CITY OF MELROSE
PARK COMMISSION
MINUTESe DECEMBER 16, 2024

Mt. Hood Clubhouse

Regular Meeting 7:00 PM

100 Slayton Road, MA, Melrose 02176

(ID # 12280)

(ID # 12298)

(ID # 12287)

(ID # 12299)

(ID # 12295)

(ID # 12302)

(ID # 12293)

(ID # 12292)

(ID # 12290)

General

Minutes - November 12, 2024

Reviewed by Park Commission

General

2025 Schedule of Park Commission Meetings
Passed

General

Report on Season Passes

Reviewed by Park Commission

General

2025 Season Pass Packet & Rate Proposals
Tabled

General

Monthly Revenues

Reviewed by Park Commission

General

Report on requests for rental of club house
Reviewed by Park Commission

General

Marketing Plan

Reviewed by Park Commission

General

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission

General

Building Maintenance

Reviewed by Park Commission

City of Melrose
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Minutes

Park Commission

December 16, 2024

(ID # 12291)

(ID # 12286)

(ID # 12285)

(ID # 12284)

(ID # 12283)

(ID # 12282)

(ID # 12289)

(ID # 12296)

(ID # 12300)

(ID # 12297)

General

Report on General Operation of Golf Course

Reviewed by Park Commission

General

CIP Projects Approved by Superintendent-Updates

Reviewed by Park Commission
General

Tree Work-Update

Reviewed by Park Commission
General

Kitchen Floor-Update

Reviewed by Park Commission
General
Steps/Ramp/Walkway/Memorial-Update
Reviewed by Park Commission
General

2ND Hole Well VFD - Update
Reviewed by Park Commission
General

FY25 Mt Hood Budget
Reviewed by Park Commission
General

Program Updates

Reviewed by Park Commission
General

Lego Robotics

Reviewed by Park Commission
General

Recreation Budget Updates

Reviewed by Park Commission

City of Melrose
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Minutes

Park Commission

December 16, 2024

(ID # 12281)

(ID # 12301)

(ID # 12288)

General

General Park Dept. Report
Reviewed by Park Commission
General

Pickleball Neighbors - Dept of Health
Reviewed by Park Commission
General

FY25 Park Budget

Reviewed by Park Commission

City of Melrose
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