
CITY OF MELROSE 

PARK COMMISSION 

MINUTES● OCTOBER 15, 2024 

Mt. Hood Clubhouse Regular Meeting 7:00 PM 
100 Slayton Road, MA, Melrose 02176 

City of Melrose Page 1 Updated 10/30/2025 6:01 AM 

(ID # 12149) General  

Minutes - September 16, 2024 

Passed  

(ID # 12112) General  

Program Updates 

(ID # 12113) General  

Budget Updates 

(ID # 12114) General  

Report on Season Passes 

Reviewed by Park Commission  

(ID # 12115) General  

Monthly Revenues 

Reviewed by Park Commission  

(ID # 12116) General  

Report on requests for rental of club house 

Reviewed by Park Commission  

(ID # 12117) General  

Marketing Plan 

Reviewed by Park Commission  

(ID # 12118) General  

Course Maintenance & Staffing Log, Certifications 

Reviewed by Park Commission  

(ID # 12120) General  

Building Maintenance Report 

Reviewed by Park Commission  

(ID # 12132) General  

Ladies' Room Sinks 

Reviewed by Park Commission  



Minutes Park Commission October 15, 2024 

City of Melrose Page 2 Updated 10/30/2025 6:01 AM 

(ID # 12133) General  

Chandelier Dimmer Switches 

Reviewed by Park Commission  

(ID # 12119) General  

Report on General Operation of Golf Course 

Reviewed by Park Commission  

(ID # 12134) General  

Nutcracker Challenge-Request from Running Club 

Passed  

(ID # 12123) General  

CIP Projects Approved by Superintendent-Updates 

Reviewed by Park Commission  

(ID # 12124) General  

Tree Work-Update 

Reviewed by Park Commission  

(ID # 12125) General  

Kitchen Floor - Update 

Reviewed by Park Commission  

(ID # 12126) General  

Steps/Ramp/Walkway/Memorial-Update 

Reviewed by Park Commission  

(ID # 12127) General  

Snack Bar AC/Heat Unit - Update 

Reviewed by Park Commission  

(ID # 12128) General  

Carr Room heat- Update 

Reviewed by Park Commission  

(ID # 12129) General  

2ND Hole Well VFD - Update 

Reviewed by Park Commission  



Minutes Park Commission October 15, 2024 
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(ID # 12121) General  

FY25 Mt Hood Budget 

Reviewed by Park Commission  

(ID # 12130) General  

General Park Dept. Report 

Reviewed by Park Commission  

(ID # 12131) General  

West Knoll Feasibility Study-Update 

Reviewed by Park Commission  

(ID # 12122) General  

FY25 Park Budget 

Reviewed by Park Commission  


