CITY OF MELROSE
PARK COMMISSION
MINUTESe NOVEMBER 13, 2023

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 11311)

(ID # 11312)

(ID # 11313)

(ID # 11314)

(ID # 11315)

(ID # 11316)

(ID # 11317)

(ID # 11318)

(ID # 11319)

General
Fall/Winter Programs - Update
Reviewed by Park Commission

General

Spring/Summer Programs - Update

Reviewed by Park Commission
General

Concessions - Update

Reviewed by Park Commission
General

School Department - Update
Reviewed by Park Commission
General

Recreation Office - Update
Reviewed by Park Commission
General

FY24 Recreation Budget
Reviewed by Park Commission
General

Report on Season Passes
Reviewed by Park Commission

General

Mount Hood Outstanding Gift Certificates-Update

Reviewed by Park Commission
General
Monthly Revenues

Reviewed by Park Commission
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Minutes

Park Commission

November 13, 2023

(ID # 11320)

(ID # 11321)

(ID # 11322)

(ID # 11331)

(ID # 11328)

(ID # 11329)

(ID # 11332)

(ID # 11323)

(ID # 11333)

(ID # 11330)

General

Report on requests for rental of club house
Reviewed by Park Commission

General

Marketing Plan

Reviewed by Park Commission

General

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission

General

Pumphouse/Fountain/Aerator Update
Reviewed by Park Commission

General

Building Maintenance Report

Reviewed by Park Commission

General

CIP Projects

Reviewed by Park Commission

General

Tree Proposal Update

Reviewed by Park Commission

General

Report on General Operation of Golf Course
Reviewed by Park Commission

General

Audubon International Update

Reviewed by Park Commission

General

Simulator Update

Reviewed by Park Commission

City of Melrose

Page 2

Updated 12/8/2023 1:32 PM



Minutes

Park Commission

November 13, 2023

(ID # 11324)

(ID # 11325)

(ID # 11326)

(ID # 11327)

General

FY24 Mt Hood Budget
Reviewed by Park Commission
General

General Park Dept Report
Reviewed by Park Commission
General

Park CIP Updates

Reviewed by Park Commission
General

FY24 Park Budget

Reviewed by Park Commission
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