CITY OF MELROSE
PARK COMMISSION
MINUTESe JULY 10, 2023

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 11035)

(ID # 11036)

(ID # 11037)

(ID # 11038)

(ID # 11039)

(ID # 11040)

(ID # 11041)

(ID # 11042)

(ID # 11043)

General

Minutes June 7, 2023

Passed

General

Fall/Winter Programs - Update
Reviewed by Park Commission
General

Spring/Summer Programs - Update
Reviewed by Park Commission
General

Concessions - Update

Reviewed by Park Commission
General

School Department - Update
Reviewed by Park Commission
General

Recreation Office - Update
Reviewed by Park Commission
General

FY23 Recreation Budget
Reviewed by Park Commission
General

Report on Season Passes
Passed

General

Mount Hood Outstanding Gift Certificates - Update

Reviewed by Park Commission
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Minutes

Park Commission

July 10, 2023

(ID # 11044)

(ID # 11045)

(ID # 11046)

(ID # 11047)

(ID # 11048)

(ID # 11049)

(ID # 11050)

(ID # 11052)

(ID # 11053)

(ID # 11051)

General

Monthly Revenues

Reviewed by Park Commission

General

Report on requests for rental of club house
Reviewed by Park Commission

General

Marketing Plan

Reviewed by Park Commission

General

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission

General

Pumphouse Maintenance Update - Mike Ford
Reviewed by Park Commission

General

Building Maintenance Report

Reviewed by Park Commission

General

CIP Projects

Reviewed by Park Commission

General

Report on General Operation of Golf Course
Reviewed by Park Commission

General

Trackman Simulator Presentation

Passed

General

Equipment Update-Mike Ford

Reviewed by Park Commission
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Minutes

Park Commission

July 10, 2023

(ID # 11054)

(ID # 11055)

(ID # 11057)

(ID # 11056)

(ID # 11058)

General

FY23 Mt Hood Budget
Reviewed by Park Commission
General

General Park Dept Report
Reviewed by Park Commission
General

Permits

Passed

General

CIP Project Updates

Reviewed by Park Commission
General

FY23 Park Budget

Reviewed by Park Commission
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