CITY OF MELROSE
PARK COMMISSION
MINUTESe NOVEMBER 8, 2021

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 9421)

(ID # 9422)

(ID # 9423)

(ID # 9424)

(1D # 9425)

(1D # 9426)

(1D # 9427)

(ID # 9428)

(1D # 9429)

General

Minutes October 12, 2021
Passed

General

Fall/Winter Programs - Update
Reviewed by Park Commission
General

Spring/Summer Programs - Update
Reviewed by Park Commission
General

Concessions - Update

Reviewed by Park Commission
General

School Department - Update
Reviewed by Park Commission
General

Recreation Office - Update
Reviewed by Park Commission
General

FY?22 Recreation Budget
Reviewed by Park Commission
General

Report on Memberships
Reviewed by Park Commission
General

Mount Hood Outstanding Gift Certificate Report

Reviewed by Park Commission
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Minutes

Park Commission

November 8, 2021

(1D # 9430)

(ID # 9431)

(ID # 9432)

(ID # 9433)

(1D # 9434)

(ID # 9435)

(1D # 9436)

(ID # 9437)

(ID # 9438)

(1D # 9439)

(1D # 9441)

General

Monthly Revenues

Reviewed by Park Commission
General

Golf

Reviewed by Park Commission
General

Food & Beverage

Reviewed by Park Commission
General

Functions

Reviewed by Park Commission
General

Pro Shop

Reviewed by Park Commission
General

Report on requests for rental of club house
Reviewed by Park Commission
General

Marketing Plan

Reviewed by Park Commission
General

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission
General

Building Maintenance & CIP
Reviewed by Park Commission
General

Report on General Operation of Golf Course
Reviewed by Park Commission
General

2023 Golf Course Contract- RFP

Reviewed by Park Commission
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Minutes Park Commission November 8, 2021

(1D # 9440) General
FY?22 Mt Hood Budget
Reviewed by Park Commission

(1D # 9449) General
General Park Dept. Report
Reviewed by Park Commission

(1D #9442) General
Feasibility Study W Knoll - Update J McLaughlin
Reviewed by Park Commission

(1D # 9443) General
Park Projects - Update
Reviewed by Park Commission

(1D # 9445) General
Community Garden Grant 2 - Update
Reviewed by Park Commission

(1D # 9446) General
Unified Basketball Court - Update
Reviewed by Park Commission

(1D # 9447) General
Backfield of Conant Park - Update
Reviewed by Park Commission

(1D # 9448) General
Lewis Monk Drainage
Reviewed by Park Commission

(1D # 9444) General

FY?22 Park Budget
Reviewed by Park Commission
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