CITY OF MELROSE
PARK COMMISSION
MINUTESe APRIL 13, 2021

Web-based remote meeting Regular Meeting

, MA, Melrose 02176

7:00 PM

(1D # 8843)

(ID # 8845)

(ID # 8846)

(ID # 8847)

(ID # 8848)

(1D # 8849)

(1D # 8850)

(ID # 8851)

(ID # 8852)

General

Minutes March 8, 2021

Passed

General

Fall/Winter Programs - Update
Reviewed by Park Commission
General

Spring/Summer Programs - Update
Reviewed by Park Commission
General

Concessions - Update

Reviewed by Park Commission
General

School Department - Update
Reviewed by Park Commission
General

Recreation Office - Update
Reviewed by Park Commission
General

FY21 Recreation Budget
Reviewed by Park Commission
General

Report on Memberships
Reviewed by Park Commission
General

Mount Hood Outstanding Gift Certificate Report
Reviewed by Park Commission
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Minutes

Park Commission

April 13, 2021

(ID # 8853)

(ID # 8854)

(ID # 8855)

(ID # 8856)

(ID # 8366)

(ID # 8857)

(ID # 8858)

(1D # 8859)

(1D # 8860)

(ID # 8861)

(ID # 8862)

General

Monthly Revenues

Reviewed by Park Commission
General

Golf

Reviewed by Park Commission
General

Food & Beverage

Reviewed by Park Commission
General

Functions

Reviewed by Park Commission
General

Pro Shop

Reviewed by Park Commission
General

Report on requests for rental of club house
Reviewed by Park Commission
General

Marketing Plan

Reviewed by Park Commission
General

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission
General

Building Maintenance & CIP
Reviewed by Park Commission
General

Report on General Operation of Golf Course
Reviewed by Park Commission
General

Sluiceway Measuring Stick- Update
Reviewed by Park Commission
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Minutes

Park Commission

April 13, 2021

(1D # 8870)

(ID # 8864)

(ID # 8865)

(ID # 8871)

(ID # 8867)

(ID # 8868)

(ID # 8872)

(ID # 8873)

(1D # 8874)

General

Beverage Cart - Update

Reviewed by Park Commission
General

FY21 Mt Hood Budget

Reviewed by Park Commission
General

General Park Dept. Report
Reviewed by Park Commission
General

Invasive Species Removal - Update
Reviewed by Park Commission
General

Feasibility Study W Knoll - Update
Reviewed by Park Commission
General

Common Park Surface Repair- Update
Reviewed by Park Commission
General

COVID Permitting

Passed

General

Park CIP List

Reviewed by Park Commission
General

FY21 Park Budget

Reviewed by Park Commission
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