CITY OF MELROSE
PARK COMMISSION
MINUTESe OCTOBER 13, 2020

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 8333)

(ID # 8334)

(1D # 8335)

(ID # 8336)

(ID # 8337)

(ID # 8338)

(ID # 8339)

(1D # 8340)

(ID # 8341)

General

Minutes September 14, 2020
Passed

General

Fall/Winter Programs - Update
Reviewed by Park Commission
General

Spring/Summer Programs - Update
Reviewed by Park Commission
General

Concessions - Update

Reviewed by Park Commission
General

School Department - Update
Reviewed by Park Commission
General

Recreation Office - Update
Reviewed by Park Commission
General

FY21 Recreation Budget
Reviewed by Park Commission
General

Report on Memberships
Reviewed by Park Commission
General

Mount Hood Outstanding Gift Certificate Report

Reviewed by Park Commission

City of Melrose

Page 1

Updated 11/4/2020 8:42 PM



Minutes Park Commission October 13, 2020

(1D # 8342) General

Monthly Revenues

Reviewed by Park Commission
(1D # 8343) General

Golf

Reviewed by Park Commission
(1D # 8344) General

Food & Beverage

Reviewed by Park Commission
(1D # 8345) General

Functions

Reviewed by Park Commission
(1D # 8361) General

Pro Shop

Reviewed by Park Commission
(1D # 8346) General

Report on requests for rental of club house

Reviewed by Park Commission
(1D # 8347) General

Marketing Plan

Reviewed by Park Commission
(1D # 8348) General

Course Maintenance & Staffing Log, Certifications

Reviewed by Park Commission
(1D # 8349) General

Building Maintenance & CIP

Reviewed by Park Commission
(1D # 8350) General

Carr Room Painting Update - Brian

Reviewed by Park Commission
(1D # 8353) General

Need for Bldg Custodian Update - Brian
Reviewed by Park Commission

City of Melrose
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Minutes

Park Commission

October 13, 2020

(ID # 8352)

(ID # 8351)

(1D # 8354)

(ID # 8365)

(ID # 8366)

(ID # 8355)

(ID # 8356)

(ID # 8358)

(ID # 8359)

(1D # 8360)

(ID # 8362)

General

Revisit Using Building Maintenance Log

Reviewed by Park Commission
General

Masonry Work - Front Patio & Tower - Update

Reviewed by Park Commission
General

Report on General Operation of Golf Course

Reviewed by Park Commission
General

Schedule Annual Mtg

Reviewed by Park Commission
General

Request Inner Club Report
Reviewed by Park Commission
General

Sluiceway Measuring Stick- Update
Reviewed by Park Commission
General

FY21 Mt Hood Budget
Reviewed by Park Commission
General

Tower Lease RFP - Update
Reviewed by Park Commission
General

FAA Antennae Lease

Reviewed by Park Commission
General

General Park Dept. Report
Reviewed by Park Commission
General

Feasibility Study W Knoll - Update
Reviewed by Park Commission

City of Melrose
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Minutes

Park Commission

October 13, 2020

(ID # 8363)

(ID # 8364)

General

Common Park Surface Repair- Update
Reviewed by Park Commission
General

FY21 Park Budget

Reviewed by Park Commission
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