CITY OF MELROSE
PARK COMMISSION
MINUTESe AUGUST 17, 2020

Web-based remote meeting

Regular Meeting

, MA, Melrose 02176

7:00 PM

(ID # 8174)

(ID # 8175)

(ID # 8176)

(ID #8177)

(ID # 8178)

(ID # 8179)

(1D # 8180)

(ID # 8181)

(ID # 8183)

GENERAL

Minutes June 12, 2020

Passed

GENERAL

Minutes July 13, 2020

Passed

GENERAL

Fall/Winter Programs - Update
Reviewed by Park Commission
GENERAL

Spring/Summer Programs - Update
Reviewed by Park Commission
GENERAL

Concessions - Update

Reviewed by Park Commission
GENERAL

School Department - Update
Reviewed by Park Commission
GENERAL

Proposed 75/25 Revenue Split
Reviewed by Park Commission
GENERAL

Recreation Office - Update
Reviewed by Park Commission
GENERAL

FY20 Recreation Budget
Reviewed by Park Commission
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Minutes

Park Commission

August 17, 2020

(ID # 8182)

(ID # 8184)

(ID # 8185)

(ID # 8186)

(ID # 8187)

(ID # 8188)

(1D # 8189)

(1D # 8205)

(1D # 8190)

(ID # 8191)

(ID # 8192)

GENERAL

FY21 Recreation Budget
Reviewed by Park Commission
GENERAL

Report on Memberships
Reviewed by Park Commission
GENERAL

Mount Hood Outstanding Gift Certificate Report
Reviewed by Park Commission
GENERAL

Monthly Revenues

Reviewed by Park Commission
GENERAL

Golf

Reviewed by Park Commission
GENERAL

Food & Beverage

Reviewed by Park Commission
GENERAL

Functions

Reviewed by Park Commission
GENERAL

Pro Shop

Reviewed by Park Commission
GENERAL

Report on requests for rental of club house
Reviewed by Park Commission
GENERAL

Marketing Plan

Reviewed by Park Commission
GENERAL

Course Maintenance & Staffing Log, Certifications

Reviewed by Park Commission
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Minutes

Park Commission

August 17, 2020

(ID # 8193)

(ID # 8194)

(ID # 8195)

(ID # 8196)

(ID # 8197)

(ID # 8198)

(1D # 8199)

(1D # 8200)

(ID # 8203)

(ID # 8201)

(ID # 8202)

GENERAL

Building Maintenance
Reviewed by Park Commission
GENERAL

Carr Room - Painting - GMC
Reviewed by Park Commission
GENERAL

Need for Bldg Custodian
Reviewed by Park Commission
GENERAL

Report on General Operation of Golf Course
Reviewed by Park Commission
GENERAL

Sluiceway Measuring Stick- Update
Reviewed by Park Commission
GENERAL

First Pond Needs

Reviewed by Park Commission
GENERAL

E-Charger at Mt Hood
Reviewed by Park Commission
GENERAL

FY21 Mt Hood Budget
Reviewed by Park Commission
GENERAL

Request - Audit PO

Reviewed by Park Commission
GENERAL

Tower Lease RFP - Update
Reviewed by Park Commission
GENERAL

FAA Antennae Lease

Reviewed by Park Commission
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Minutes

Park Commission

August 17, 2020

(1D # 8204)

(1D # 8208)

(1D # 8206)

(ID # 8207)

GENERAL

General Park Dept. Report
Reviewed by Park Commission
GENERAL

Common Park Surface Repair- 65K
Reviewed by Park Commission
GENERAL

Feasibility Study W Knoll - Mtg 8/13
Reviewed by Park Commission
GENERAL

FY21 Park Budget

Reviewed by Park Commission
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