CITY OF MELROSE

PARK COMMISSION
MINUTESe DECEMBER 9, 2019

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 7655)

(ID # 7681)

(ID # 7656)

(ID # 7657)

(ID # 7658)

(ID # 7659)

(ID # 7660)

(ID # 7661)

(ID # 7662)

(ID # 7682)

GENERAL

Minutes November 12, 2019
Passed

GENERAL

2020 Park Commission Meeting Schedule
Passed

GENERAL

Fall/Winter Programs - Update
Reviewed by Park Commission
GENERAL

Spring/Summer Programs - Update
Reviewed by Park Commission
GENERAL

Concessions - Update

Reviewed by Park Commission
GENERAL

School Department - Update
Reviewed by Park Commission
GENERAL

Recreation Office - Update
Reviewed by Park Commission
GENERAL

FY20 Recreation Budget
Reviewed by Park Commission
GENERAL

Report on Memberships
Reviewed by Park Commission
GENERAL

2020 Membership Packet-Finalize
Defeated
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Minutes

Park Commission

December 9, 2019

(ID # 7663)

(ID # 7664)

(ID # 7665)

(ID # 7666)

(ID # 7667)

(ID # 7668)

(ID # 7669)

(ID # 7670)

(ID # 7671)

(ID # 7672)

(ID # 7673)

GENERAL

Mount Hood Outstanding Gift Certificate Report
Reviewed by Park Commission

GENERAL

Monthly Revenues

Reviewed by Park Commission

GENERAL

Golf

Reviewed by Park Commission

GENERAL

Food & Beverage

Reviewed by Park Commission

GENERAL

Functions

Reviewed by Park Commission

GENERAL

Pro Shop

Reviewed by Park Commission

GENERAL

Report on requests for rental of club house
Reviewed by Park Commission

GENERAL

Marketing Plan-Winter

Reviewed by Park Commission

GENERAL

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission

GENERAL

Building Maintenance Log

Reviewed by Park Commission

GENERAL

Report on General Operation of Golf Course

Reviewed by Park Commission

City of Melrose

Page 2

Updated 2/11/2020 5:58 PM



Minutes

Park Commission

December 9, 2019

(ID # 7674)

(ID # 7675)

(ID # 7676)

(ID # 7677)

(ID # 7678)

(ID # 7679)

(ID # 7680)

GENERAL

Sluiceway Measuring Stick Update
Reviewed by Park Commission
GENERAL

Pump house Project Update
Reviewed by Park Commission
GENERAL

Gabion Channel 1st Fairway Update
Reviewed by Park Commission
GENERAL

FY20 Mt Hood Budget

Reviewed by Park Commission
GENERAL

General Park Dept. Report
Reviewed by Park Commission
GENERAL

Feasibility Study W Knoll Update-Rick Stinson

Reviewed by Park Commission
GENERAL
FY20 Park Budget

Reviewed by Park Commission
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