CITY OF MELROSE

PARK COMMISSION
MINUTESe SEPTEMBER 10, 2019

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 7447)

(ID # 7448)

(ID # 7449)

(ID # 7450)

(ID # 7451)

(ID # 7452)

(ID # 7453)

(ID # 7454)

(ID # 7455)

(ID # 7473)

GENERAL

Minutes August 12, 2019
Passed

GENERAL

Fall/Winter Programs - Update
Reviewed by Park Commission
GENERAL

Spring/Summer Programs - Update
Reviewed by Park Commission
GENERAL

Concessions - Update

Reviewed by Park Commission
GENERAL

School Department - Update
Reviewed by Park Commission
GENERAL

Recreation Office - Update
Reviewed by Park Commission
GENERAL

FY20 Recreation Budget
Reviewed by Park Commission
GENERAL

Report on Memberships
Reviewed by Park Commission
GENERAL

Mount Hood Outstanding Gift Certificate Report

Reviewed by Park Commission
GENERAL
Monthly Financial Reports

Passed
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Minutes

Park Commission

September 10, 2019

(ID # 7456)

(ID # 7457)

(ID # 7458)

(ID # 7459)

(ID # 7460)

(ID # 7461)

(ID # 7462)

(ID # 7463)

(ID # 7464)

(ID # 7465)

(ID # 7466)

GENERAL

Monthly Revenues

Reviewed by Park Commission
GENERAL

Golf

Reviewed by Park Commission
GENERAL

Food & Beverage

Reviewed by Park Commission
GENERAL

Functions

Reviewed by Park Commission
GENERAL

Report on requests for rental of club house

Reviewed by Park Commission
GENERAL

Marketing Plan

Passed

GENERAL

Course Maintenance & Staffing Log, Certifications

Reviewed by Park Commission
GENERAL

Building Maintenance Log
Reviewed by Park Commission
GENERAL

Report on General Operation of Golf Course

Reviewed by Park Commission
GENERAL

Sluiceway Measuring Stick Update

Reviewed by Park Commission
GENERAL
Pump house Project Update

Reviewed by Park Commission
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Minutes

Park Commission

September 10, 2019

(ID # 7467)

(ID # 7468)

(ID # 7469)

(ID # 7470)

(ID # 7471)

(ID # 7472)

GENERAL

Gabion Channel 1st Fairway Update
Reviewed by Park Commission
GENERAL

FY20 Mt Hood Budget

Reviewed by Park Commission
GENERAL

General Park Dept. Report
Reviewed by Park Commission
GENERAL

Feasibility Study W Knoll Update
Reviewed by Park Commission
GENERAL

Felton/Mary Livermore Park Update
Reviewed by Park Commission
GENERAL

FY20 Park Budget

Reviewed by Park Commission
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