CITY OF MELROSE
PARK COMMISSION
MINUTESe FEBRUARY 11, 2019

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 6992)

(ID # 6912)

(ID # 6914)

(ID # 6915)

(ID # 6916)

(ID # 6917)

(ID # 7014)

(ID # 6993)

(ID # 6994)

GENERAL

Minutes - January 14, 2019
Passed

GENERAL

Fall/Winter Programs - Update
Reviewed by Park Commission
GENERAL

Spring/Summer Programs - Update
Reviewed by Park Commission
GENERAL

Concessions

Reviewed by Park Commission
GENERAL

School Department - Updates
Reviewed by Park Commission
GENERAL

Recreation Office - Update
Reviewed by Park Commission
GENERAL

PC Confer-Marijuana Shops Main Street
Passed

GENERAL

FY19 Recreation Budget
Reviewed by Park Commission
GENERAL

Report on Memberships
Reviewed by Park Commission
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Minutes

Park Commission

February 11, 2019

(ID # 6995)

(ID # 6996)

(ID # 6997)

(ID # 6998)

(ID # 6924)

(ID # 6999)

(ID # 6926)

(ID # 7000)

(ID # 7001)

(ID # 7002)

GENERAL

Mount Hood Outstanding Gift Certificate Report
Reviewed by Park Commission

GENERAL

Monthly Financial Reports

Reviewed by Park Commission

GENERAL

Closing Loop on Tourns/Schools Update-Brian
GENERAL

Moving Forward on Tourns/Schools Update-Brian
GENERAL

Monthly Rounds

Reviewed by Park Commission

GENERAL

Report on requests for rental of club house
Reviewed by Park Commission

GENERAL

Marketing Plan

Reviewed by Park Commission

GENERAL

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission

GENERAL

Building Maintenance Log

Reviewed by Park Commission

GENERAL

Report on General Operation of Golf Course
Reviewed by Park Commission

City of Melrose

Page 2

Updated 3/8/2019 6:25 PM



FY19 Park Budget
Reviewed by Park Commission

Minutes Park Commission February 11, 2019
(ID # 6932) GENERAL
Sluiceway - GMC
(1D # 7003) GENERAL
Measuring Stick - Surveyor
(1D # 7004) GENERAL
Pump house Project Update - M Ford
(ID # 7005) GENERAL
Gabion Channel 1st Fairway Update - M Ford
(ID # 7012) GENERAL
Trees Chipping/Removal Update-M Ford
(ID # 7006) GENERAL
Stairs 7th and 18th Holes Update - M Ford
(1D # 7007) GENERAL
2nd Beaver Deceiver Update - M Ford
(ID # 6941) GENERAL
Winter Project List - Tom/Brian
(ID # 7008) GENERAL
FY19 Mt Hood Budget
Reviewed by Park Commission
(ID # 7009) GENERAL
FY20 Mt Hood Budget
Reviewed by Park Commission
(ID # 6946) GENERAL
General Park Dept. Report
(1D # 7010) GENERAL
Feasibility Study W Knoll-Update
Reviewed by Park Commission
(ID # 7011) GENERAL
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