CITY OF MELROSE
PARK COMMISSION
MINUTESe JUNE 11, 2018

Mt. Hood Clubhouse

Regular Meeting

100 Slayton Road, MA, Melrose 02176

7:00 PM

(ID # 6565)

(1D # 5424)

(1D # 5425)

(ID # 5427)

(1D # 5426)

(ID # 6566)

(ID # 6567)

(ID # 6338)

(ID # 6568)

GENERAL

Minutes - May 8, 2018

Passed

GENERAL

Fall/Winter Programs Update
Reviewed by Park Commission
GENERAL

Spring/Summer Programs Update
Reviewed by Park Commission
GENERAL

Concessions

Reviewed by Park Commission
GENERAL

School Department Updates
Reviewed by Park Commission
GENERAL

FY18 Recreation Budget
Reviewed by Park Commission
GENERAL

Report on Memberships
Reviewed by Park Commission
GENERAL

Tracking Member Use
Reviewed by Park Commission
GENERAL

Mount Hood Outstanding Gift Certificate Report

Reviewed by Park Commission
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Minutes

Park Commission

June 11, 2018

(ID # 6569)

(1D # 6099)

(ID # 6570)

(ID #5777)

(ID # 6571)

(ID # 6572)

(ID # 6573)

(ID # 6574)

(ID # 6575)

(ID # 6581)

(1D # 6580)

GENERAL

Monthly Financial Reports
Reviewed by Park Commission
GENERAL

Monthly Rounds

Reviewed by Park Commission
GENERAL

Report on requests for rental of club house
Reviewed by Park Commission
GENERAL

Marketing Plan Update

Reviewed by Park Commission
GENERAL

NESN Proposal - Update

Reviewed by Park Commission
GENERAL

Course Maintenance & Staffing Log, Certifications
Reviewed by Park Commission
GENERAL

2nd Fairway Netting Repair - Update
Reviewed by Park Commission
GENERAL

Building Maintenance Log
Reviewed by Park Commission
GENERAL

Report on General Operation of Golf Course
Reviewed by Park Commission
GENERAL

Golfers Use of Practice Facility
Reviewed by Park Commission
GENERAL

New MT Hood Website-Update
Reviewed by Park Commission

City of Melrose

Page 2

Updated 7/12/2018 8:12 PM



Minutes

Park Commission

June 11, 2018

(ID # 6415)

(ID # 6576)

(1D # 6577)

(1D # 6504)

(ID # 6578)

(1D # 6505)

(ID # 6579)

GENERAL

Beverage Cart - Tom Friel
Reviewed by Park Commission
GENERAL

Asst. Manager Designation/Role-Update
Reviewed by Park Commission
GENERAL
Ponds/Beavers/Geese

Reviewed by Park Commission
GENERAL

Mt Hood Budget

Reviewed by Park Commission
GENERAL

FY18 Mt Hood Budget

Passed

GENERAL

General Park Dept. Report
Reviewed by Park Commission
GENERAL

FY18 Park Budget

Reviewed by Park Commission
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