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MHS Site Council Meeting Minutes
April 1, 2025

Meeting Date: 4/1/25
Meeting Time: 7:30AM-8:15AM
Meeting Location: Melrose High School Learning Commons (LC-5)

Present: Anthony DiBenedetto, Kade Chapman, Meghan Chapman, Gerry Mroz, Jason Merrill,
Sumin Kang, Jeff Bentley, Manjula Karamcheti, Aliah Elbaz

Absent: Emma Karam, Taylor Siebel,

Agenda:
e Approval of meeting minutes from 3/4/25
Look through survey responses (from adults and students)
o Organize by feasibility, focusing on top 3 priorities from each survey.
e Think of 2-3 solutions/subtopics for each of the 3 priorities
o Share and Discuss the solutions/subtopics.
e Choose 1-2 solutions/subtopics that would be feasible, relevant to our constituents, and
reflective of the needs of MHS.
o Draft a more thorough, in-depth Two-Year Plan

e Approved meeting minutes from 3/4/25
e Review priorities from surveys

o TOP 3: MHS Building, College/Career Supports/Academics
Second refined survey for follow up/ideas for solutions?
Alternate meeting time to solicit more feedback?
How can we reach more people for participation?
Narrow down results/topics for more specific feedback
What priorities do the members of the council want to focus on? (Personal
interest). Sub committees?
o Look for dates for parent/community meeting
e Senior Survey (Exit Interview)
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