
MHS Site Council 
       Meeting Minutes 
         March 4, 2025 
 
Meeting Date: 3/4/25 
Meeting Time: 7:30AM-8:15AM 
Meeting Location: Melrose High School Learning Commons (LC-5) 
 
Present: Anthony DiBenedetto, Jason Merrill, Sumin Kang, Gerry Mroz, Aliah Elbaz,Jeff 
Bentley, 
 
Absent: Emma Karam, Taylor Siebel,  Manjula Karamcheti, Kade Chapman, Meghan 
Chapman,  
 
Agenda: 

 Approval of meeting minutes from 2/4/25 
 Continue working on 2-Year Plan 
 Miscellaneous 

 
Notes: 
 

 
 Budget concerns and updates 

o 8 less teachers 
o Admin cuts & sharing between building 
o Larger class sizes, elective cuts 
o What it might look like 
o Larger sizes, less feedback 
o Effects on capital improvements? 
o Leveled Vs Unleveled and meeting student needs 

  
 Approval of meeting minutes from 2/4/25 
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