CITY OF MELROSE
PARK COMMISSION
MINUTESe OCTOBER 14, 2025

Mt. Hood Clubhouse Regular Meeting _ 7:00 PM
100 Slayton Road, MA, Melrose 02176

I. CALL TO ORDER

“Attendee Nam _ Status
Kelly Broderic Present
Anne Ahern Present
James Donohue Chair Absent
Bradley Freeman Absent
John Mercer Present

Also present: Rob Carrillo, Frank Olivieri, Dean Scarito, Mike Ford

II. SIGNING OF WARRANTS
III. APPROVAL OF MINUTES

1. Minutes September 8, 2025
Motion: Approve the Minutes of September 8, 2025

RESULT: PASSED [3 TO 0]

MOVER: Kelly Broderick

SECONDER: John Mercer

AYES: Kelly Broderick, Anne Ahern, John Mercer
ABSENT: James Donohue, Bradley Freeman

IV. PUBLIC PARTICIPATION

Motion: Open Public Participation
By: John Mercer, Second: Kelly Broderick - motion carried.

No one from the public wished to speak. They will speak when their agenda
item comes up.

Motion: Close Public Participation
By: John Mercer, Second: Kelly Broderick - motion carried.

V. MOUNT HOOD REPORT

1. Report on Season Passes/Contracts/Charity/No Shows
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Minutes Park Commission October 14, 2025

Report is attached. Has not changed for a few months now. There will be a few
more tournaments receiving a charity discount from the city.

RESULT: REVIEWED BY PARK COMMISSION

2. Monthly Revenues

September was a good month for golf revenue. Sagamore was up almost $16K
for the month and almost $80K for the year.

Food and Beverage was down a bit for the month, but is still up about $17K for
the year.

Pro Shop is up for the month and for the year.

Rounds are up by 150 for the month and 251 for the year.

RESULT: REVIEWED BY PARK COMMISSION

3. Report on requests for rental of club house

September was a very busy month for functions, the revenue was down a little
because of alcohol sales.
October is another busy month, with about 8 functions scheduled.

RESULT: REVIEWED BY PARK COMMISSION

4. Marketing Plan

Sagamore is really pushing for leagues to be set up this winter on the
simulators. 12 people can make a league. 4 players on each of the 3
simulators. The simulators will go up as soon as the last December function is
done.

RESULT: REVIEWED BY PARK COMMISSION

5. Course Maintenance & Staffing Log, Certifications

Reports are attached. No questions

RESULT: REVIEWED BY PARK COMMISSION

6. Building Maintenance Report

There were a few lights out on the walk way that will be fixed.

RESULT: REVIEWED BY PARK COMMISSION

7. Report on General Operation of Golf Course
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Minutes Park Commission October 14, 2025

RESULT: REVIEWED BY PARK COMMISSION

8. FY26 Mt Hood Budget

Rob is working on the CIP plan with Sagamore for 2026.

Rob asked about trees(15') to be planted on 14. Northeast suggests to wait
until April because there is a 3 month warranty on them. The cost will be
about $2500.

Mike also has 1 quote for a new net on 14. He is waiting for 2 more quotes.
Mike would like to do this in the spring also.

The PC discussed how best to place the willows and how to angle the net to
best protect the neighbors. Mike said they are even thinking of angling the tee
box a little more to the right. Mike met with Brian Skinner at Bellevue to see
how they dealt with holes 2 and 8 that have neighbors near.

RESULT: REVIEWED BY PARK COMMISSION

VI. RECREATION DEPARTMENT REPORT

1. Program Updates

Pickleball is currently running at Tremont Street Tennis courts. It runs 2 days
a week, with 30 people each day. It has been running very well. They have had
no complaints. Frank believes the pickleball people will be coming up soon to
request that the pickleball courts be permanently lined. It has been a bit labor
intensive for the volunteers to reline the courts so often. Frank is hoping the
PC will have an idea of what they want to do in terms of permanently lining the
courts. Rob is getting estimates for permanently lining the courts.

The winter brochure book is coming out in 1 week. There is a lot of basketball
being offered.

RESULT: REVIEWED BY PARK COMMISSION

2. FY26 Recreation Budget

Recreation is changing credit card processing companies. Their current
company raised their prices significantly so they are switching. Recreation is
funding itself right now. They have to cover salaries and all benefits. Benefits
for just 2 employees are going from $20k to $40k in one year. They are at some
point not going to be able to fully fund themselves as they are using their
reserves now to keep afloat.
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RESULT: REVIEWED BY PARK COMMISSION

VIl. PARK DEPARTMENT REPORT

1. General Park Dept. Report

Rob reported on the Lincoln School playground. It is officially open after 1.5
months of delays. The whole playground had to be raised up because there was
an unknown culvert that runs through the playground. They were able to work
around it and come up with a solution. The playground looks great. Rob is
trying to work with the playground company to offset some of the additional
costs.

Fall sports are starting to wrap up. By the next meeting only varsity teams will
be finishing up playoffs etc. Other levels will be done.

Rob is working with DPW now for an off season plan for : Morelli infield,
Conant infield huge drop off, the Common store side needs work for drainage,
the irrigation at the knoll fields needs replacement.

There are also pickleball courts at Foss that needs repainting. Rob received a
quote for $13k to make this back into a basketball court.

The Crystal Street tennis courts are long overdo for a renovation. The cracks
are dangerous and the lining is barely visible some places. The Rec department
depends on these tennis courts a great deal all summer.

Rob also is in favor of permanently lining the pickleball courts at Tremont St.
and would like to get this done.

He will be putting in free cash requests, in the new year, for these 3 projects as
of right now .

RESULT:  REVIEWED BY PARK COMMISSION

2. Unleashed Dogs

Kacey Blevins , 241 Grove St., has been accosted by an unleashed dog and so
has her son in the past 6 months. There are over 1,800 dogs in the city.
Nothing is being done to address this issue. Since COVID cities across the state
have had a lot of problems with dogs. People are becoming more entitled and
feel letting their dog off leash is ok to do.

Kacey's mom, who lives near the new Foss Park playground, sces a woman
bring her dog into the playground and shut the gates every day and she lets
the dog urinate and defecate all over the playground. This is so disrespectful.
Kacey has met with the police chief and the mayor and the mayor's staff to help
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with this issue. She is now coming to the Park Dept to see if there is something
they can do. She has spoken to City Council. No one can really give her an
answer or a solution. She is looking for the Park Dept to support her and ask
the police dept to enforce the leash law.

Rob said he is willing to help out if someone sees a repeat offender he is willing
to bring it up to the police. Someone can call the Park Dept, but his
department is only 2 people and could not take on enforcement. John M said
he would encourage that the police enforce the leash law for a couple weeks in
a row. He feels this will go a long way. He feels it will have to be the mayor that
directs the police to do enforcement.

Councilor Finocchiare, spoke to her concern for the situation. She has not
heard of any plans for the city to hire an animal control officer. She is willing to
help if she can.

The PC agrees they are willing to help, but, without enforcement plans the
situation will not change.

RESULT: REVIEWED BY PARK COMMISSION

3. Foss Park

Kerri DeWolf, Malvern St, is here to request that a sign that says 'no pickleball’
be placed on the Foss Park courts until they can be painted over. She can not
take it any more.

Kelly B said she feels the PC has been responsive to the neighbor's requests.
They have listened and tried to help all they can and do intend to paint over
the pickleball lines as soon as funding is available. There is no ordinance that
says pickleball is not allowed at Foss Park. The PC does not feel it is in their
purview to disallow an activity at a park.

Kevin DeWolf, Malvern St, said the article that was written said that the PC is
ending pickleball at Foss Park. To him it meant pickleball is not allowed at
Foss Park.

Kelly B responded that the she understands people are still coming and playing
because the lines are there. However, to return the courts into a basketball
court there needs to be funding and as soon as that is secured it will get
painted over.

Rob, responded that on the top of his free cash requests in the new year will be
the request for money to paint over the pickleball courts.
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Kerri DeWolf asked when they think this will get done. Rob estimates April,
but, can not promise that.

RESULT: REVIEWED BY PARK COMMISSION

4. Sewall Woods Request-Historical Commission

Shane Egan, Chair of the Melrose Historical Commission, was visited by a
Harvard Professor who asked him why one of the top geneticists that was born
in Melrose has no recognition in Melrose. Shane did some research and has
info on Sewall Green Wright, this famous geneticist. Shane is here today asking
permission to do some sort of plaque for Sewall and put it at one of the
entrances to Sewall Park. He is not asking for funding for it. He is looking for
the first steps on how something like this would be started.

Rob is not sure if Conservation has to be involved in this. The PC is in favor of
it, but, until they check into the process they may need to put it on hold. Rob
is happy to meet with Shane and plan it out once the Park Dept has the ok to
go ahead with it. He will get in touch with Shane after he checks into process.

RESULT: REVIEWED BY PARK COMMISSION

5. FY26 Park Budget

Lincoln School Playground unexpected expenses has eaten up a lot of the Park
budget, so there is not much left for the rest of FY26.

RESULT: REVIEWED BY PARK COMMISSION J

VIII. ITEMS NOT REASONABLY ANTICIPATED AT TIME OF POSTING

The Little League MOA agreement was not on the agenda, but, Rob can report
that the DPW is in favor of it. The City Solicitor is looking it over and Rob is
waiting to hear back

Motion: To adjourn
By: Kelly Broderick, Second: John Mercer - motion carried.
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Departments Detailed Report

Dates 01/01/2025-12/31/2025

De pt/Cat/Subcat Quantity Total
Depariment - Green Fees
Category - Contract Tee Time
| - Contract Tee Time 16 $6,800.00
Category - Green Fees 3
- City Golf Discount -13 ($10,930.00)
Category - No Shows
-Tee Time Charge 21 $520.00
Category - Passes
- Pass Senior Non Resident Family Weekday On{| 3 $7,191.00
- Pass Resident Individual Full {7 Day) 30 $67,850.00
- Pass Non Resident Family Full (7 Day) 4 $15,800.00
- Pass Non Resident Individuat Full (7 Day) 12 $32,400.00
- Resident Family Full {7 Day) 9 $30,222.00
- Senior Resident Individual Weekday Only 28 $33,600.00
- Pass Resident Family Weekday Only 2 $4,794.00
- Pass Senior Non Resident Weekday Only indivi 14 $22,874.00
- Resident Individual Weekday Only 9 $14,769.00
- Pass Junior Resident Individual Weekday Only 31 $13,950.00 |
| - Pass Non Resident Weekday Only Individual 2 $3,860.00
- Pass Junior Non Resident Weekday Only Indivig 2 $1,200.00
Totals: 146 $248,610.00




Category
Push Carts

Alcohol
Apparel
Carts

Club Rentals

Food Functions

Food Non
Taxable

Food Taxable
Gift Card
Glove

Golf Balls
Green Fees

Hats

Misc Sale Non
Taxable

Misc Sale
Taxable

Pay Out
Service Fees
Shoes

Simulators

Categories Summary Report

11/01/2025-11/30/2025
Mount Hood Golf Course

Subtotal
$210.00

$7,612.20
$200.00
$17,324.53
$45.00
$9,072.67
$949.50
$2,200.58
$1,351.00
$228.77
$1,825.43
$51,187.00
$198.00
$75.00
$56.00
-$27.64
$1,400.00
$90.00

$1,380.00

Tax

$0.00
$523.29
$0.00
$1,080.97
$0.00
$613.21
$0.00
$153.92
$0.00
$14.23
$114.17
$0.00
$0.00
$0.00
$3.50
$0.00
$0.00
$5.63

$0.00

Total
$210.00

$8,135.49
$200,00
$18,405.50
$45.00
$9,685.88
$949.50
$2,354.50
$1,351.00
$243.00
$1,939.60
$51,187.00
$198.00
$75.00
$59.50
-$27.64
$1,400.00
$95.63

$1,380.00

FORE LV

Profit
$210.00

$6,431.09
$158.00
$17,324.53
$45.00
$9,072.67
$853.89
$2,199.08
$1,351.00
$77.57
$697.99
$51,187.00
$164.00
$66.50
$28.00
-$27.64
$1,400.00
$90.00

$1,380.00

New Gift Cards Issued: -$1,351.00
Subtotal: $94,027.04

Tips: $2,591.05
Tax: $2,508.92

Total: $99,127.01



General Ledger B

TEN FORE

GL Code Description Debit Credit
For Dates November 1 12:00 AM - November 30 11:59 PM

1001 |Credit 39,235.49 S

1026|Cash 5,793.58 S

3116|Gift Card 368.00 $
Other Transportation 0.00 $
Other 0.00 S
2360|STATE SALES TAXES 1,394.15 $
3060|FOOD-FUNCTIONS 7,026.25 $
3065 (SIMULATOR SALES 1,305.00 $
3100|Greenfees 18,885.00 $
3101 |Golf Balls 1,123.82 $
3102 |Food (Taxable) 1,316.07 $
3103 |Golf Car Rental 5,909.08 $
3104 |Push Cart Rental 30.00 S
3108|Miscellaneous Sales (Non Tax) 26.00 S
3109|MISC SALES - TAXABLE 59.00 $
3110|Apparel 100.00 $
3111|Golf Gloves 61.76 S
3112 |Headwear 61.00 S
3113|Golf Shoes 110.12 S
3116|Gift Cards (Net) 76.00 $
3117|Club Rentals 35.00 $
3118|Food (Non-Taxable) 502.50 $
3120|Alcohol 5,209.51 $
5029 Tips 2,166.81 $
45,397.07 S| 45,397.07 $




FUNCTION Date of Event

- a/13/25
- 8/20/25
- 4/25/25
/26/2025

5/2/2025
5/3/2025
5/4/2025

u519[2025




18,329.46

$2,452.29
$3,300.00
1$2.303.41

$1,483.99
$2,072.77

$4,911.40
$4,341.00

$5,320.80
1$1,895.80
- $2,331.87

50000




We up

Melroses Hackey -

Santa Scram

Snowball

y Paint Nif

2/16/2025




Golf Course Maintenance Log Book

Mount Hood Golf Club November 2025

MOUNT HOOD
GOLF COURSE

Prepared by Mike Ford, Staff Level 12



Maintenance Log November 2025

Course set up Daily

Greens mowed daily

Mowing done as needed

Tee’s, Apron & Approaches mowed 3 times a week
Rough mowed daily

Handwork done daily

Posts & Ropes fixed as needed
Preventative maintenance done daily
Mowers sharpened and height adjusted once a week
Equipment maintenance done daily
Trash done daily

Golf Cart repairs done as needed
Drains clean as needed

Dog incidents, nothing to report
Irrigation System Blown out

Intake line Removed

Aerator removed from pond

Fountain Removed from pond

Pipe for city blown out to backflows
Wellsite blown out

Maitneance garage blown out

Island in front of shop blown out

Fall clean up continues
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