
 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Agenda ~ Kristin Foote 

  781-979-4116 
 

Tuesday, July 18, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 7/13/2023 

 

I. Call to Order 

 
 Bill Thompson  

 Brigid Alverson  
 Francis X. Wright Jr.  

 Kristin Foote City Clerk 
 

II. Minutes Approval 

1. Wednesday, June 21, 2023 

III. Public Comment 

IV. Agenda 

New Business: 

• Early Voting Hours Approval 

• Press Releases 

Updates 

Poll Worker Recruitment Updates and Training 

Updated List of Candidates 

 

 

Items not reasonably anticipated at time of posting 

V. Adjourn 



 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, June 21, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 6/22/2023 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Bill Thompson  Present  

Brigid Alverson  Excused  

Francis X. Wright Jr.  Absent  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Wednesday, March 15, 2023 

 Wednesday, May 17, 2023 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Thompson  Second:  Clerk Foote - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Thompson  Second:  Clerk Foote - motion carried. 
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Regular Meeting Minutes June 21, 2023 

Board of Registrars of Voters Page 2 Printed 6/22/2023 

RESULT: PASSED [2 TO 0] 

MOVER: Bill Thompson 

SECONDER: Kristin Foote, City Clerk 

AYES: Bill Thompson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 

EXCUSED: Brigid Alverson 

IV. Agenda 

New Business: 

• Recruitment 

Clerk Foote advises of number of poll workers for Sept 19th preliminary and 

Nov 7th general and reminds registrars of the BRV's charge to recruit.   

• Recent Training 

• Voter ed/information - press releases 

Tabled Items: 

• Emergency Preparedness  - Emergency Management Director Alpert 
provides brief summary of the work in progress with Chair Alverson 

regarding an emergency relocation plan prior to or day of the election.  
Finalized version will be forthcoming.   

 

Updates 

Status on EV in-person (Elections Office) - BRV recommendation has been put 

before the Finance committee and we await a date for the legislative matter to 
be heard.  City council has been advised the matter must be before full council 

at their July 17th meeting (first summer session). 

District Policy - School committee has not voted on the District Policy K as of 
the meeting. 

  

Items not reasonably anticipated at time of posting 

 Motion To: Suspend the Rules 

COMMENTS - Current Meeting: 

Motion: Suspend the Rules 

By:  Clerk Foote, Second:  Registrar Thompson - motion carried. 
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Regular Meeting Minutes June 21, 2023 

Board of Registrars of Voters Page 3 Printed 6/22/2023 

RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Bill Thompson 

AYES: Bill Thompson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 

EXCUSED: Brigid Alverson 

V. Adjourn 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Thompson, Second:  Clerk Foote - motion carried 

Meeting adjourned at 4:30 p.m. 

RESULT: PASSED [2 TO 0] 

MOVER: Bill Thompson 

SECONDER: Kristin Foote, City Clerk 

AYES: Bill Thompson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 

EXCUSED: Brigid Alverson 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, March 15, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 3/17/2023 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson  Absent  

Francis X. Wright Jr.  Present  

Kristin Foote City Clerk Present  

Bill Thompson  Present  

II. Minutes Approval 

 Wednesday, February 15, 2023 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Wright, Second Registrar Thompson - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Wright, Second Registrar Thompson - motion carried. 

RESULT: PASSED [3 TO 0] 

MOVER: Francis X. Wright Jr. 

SECONDER: Bill Thompson 

AYES: Francis X. Wright Jr., Kristin Foote, Bill Thompson 

ABSENT: Brigid Alverson 

IV. Agenda 

New Registrar welcome  
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Regular Meeting Minutes March 15, 2023 

Board of Registrars of Voters Page 2 Printed 3/17/2023 

Update to: 

Census mailing  

Registrars updated on 2nd mailing notice being sent to non-responding households.   
Notices have been processed (folded, stuffed, postage) and are in the mail with the 
exception of a small section of Ward 6 as we await window envelopes.  Elections is 
prepping for the legally required confirmation card mailing in April to be followed by 
citywide inactivation of those who did not respond to any of the three notifications.  
Brainstorming on ways to increase publicity around returning the census - 
suggestions included attending the Victorian Fair.   

  

Election Equipment 

The appropriation and oversight committee unanimously approved the request for funds 
for high speed equipment and need supplies/furnishings.  Awaiting a decision and 
vote  on March 20th. 

  

Election Calendar 

The November 7th local election calendar has been published on the website.   

 

Nomination packets 

Packets for Mayor, School Committee and City Council (Ward and At-Large)  will be 
created and available as of the first Monday in May (as voted by the Board) 

 

Personnel 

Awaiting confirmation of offer to Elections Administrator candidate.     

 

Matters not reasonably anticipated at the time of posting 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Wright, Second:  Registrar Thompson - motion carried. 
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Regular Meeting Minutes March 15, 2023 

Board of Registrars of Voters Page 3 Printed 3/17/2023 

Meeting adjourned at 4:35 p.m. 

RESULT: PASSED [3 TO 0] 

MOVER: Francis X. Wright Jr. 

SECONDER: Bill Thompson 

AYES: Francis X. Wright Jr., Kristin Foote, Bill Thompson 

ABSENT: Brigid Alverson 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, February 15, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 2/21/2023 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson  Present  

Francis X. Wright Jr.  Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Thursday, December 15, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Wright, Second:  Clerk Foote - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Wright, Second:  Clerk Foote - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Francis X. Wright Jr., Kristin Foote 

IV. Agenda 

In-Person Early Voting -Tabled. 

  

Use of registrar facsimile signature stamp - Passed 
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Regular Meeting Minutes February 15, 2023 

Board of Registrars of Voters Page 2 Printed 2/21/2023 

  

Election Calendar 

 Registrar Wright asks for status of request to school committee to add 

district policy regarding us of poll location.  Clerk Foote will contact Chair.  

Registrars would like a decision to be made before nomination paper release 

date. 

 

Equipment Update 

 Discussed the high speed tabulator rental/purchase options to address 

processing concerns and poll worker burn out.  Information sent to Mayor 

for review and decision.  Seeking equipment for local election in November.  

Spurred request of Registrar Alverson to hold table top exercise drill for 

power outage/change of location.  She will contact Emergency Management 

Director Alpert to discuss.   

 

Items not reasonably anticipated at the time of posting 

 Motion To: To allow the use of a facsimile stamp containing Board of 
Registrars signatures as needed by elections officials 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Brigid Alverson 

AYES: Brigid Alverson, Francis X. Wright Jr., Kristin Foote 

 Motion To: Lay on the Table 

COMMENTS - Current Meeting: 

Motion: Table In-Person Early Voting 

By:  Registrar Wright, Second:  Clerk Foote - motion carried. 

  

Review of Votes Act requirement that 50% or greater Registrars must vote to 

approve in-person early voting.  Registrar Wright requests data on early in-
person statistics for the last municipal election.  Advised there was no 
allowance for in-person in 2019.  Clerk Foote will research and provide figures 

for the next meeting. 
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Regular Meeting Minutes February 15, 2023 

Board of Registrars of Voters Page 3 Printed 2/21/2023 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Francis X. Wright Jr., Kristin Foote 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Wright, Second:  Clerk Foote - motion carried. 

 

Meeting adjourned at 4:35 p.m. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Francis X. Wright Jr., Kristin Foote 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Thursday, December 15, 2022 12:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 12/21/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson  Present  

Francis X. Wright Jr.  Absent  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Wednesday, October 19, 2022 

 Wednesday, November 02, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 

IV. Agenda 

• Facsimile signature stamp - authorizing city clerk staff to perform actions required by the 

Board of Registrars, according to 950 CMR 55.02 (12) and G.L. ch 53 §7. and use of 

facsimile signature stamps for nomination papers and petition papers. (see motion passed) 
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Regular Meeting Minutes December 15, 2022 

Board of Registrars of Voters Page 2 Printed 12/21/2022 

 

• Equipment/capital critical needs  - discussion of storage needs, lack of fireproof safe 

space, poll worker unisex vests for election day, vests for BOR/Election staff,  

• Consolidated location review 

• Review local 2023 municipal calendar - Election day is November 7, 2023 for school 

committee, city council, mayor 

• Return census campaign - working with GIS manager Pitts on kiosk signage and with 

communications assistant in mayor's office for scaled up messaging around need to return 

the census "top 10 reasons why.., stay active," some suggestions  

  

 

Items not reasonably anticipated at the time of posting 

 Motion To: To authorize use of facsimile signature stamp of Board of 
Registrars of Voters for petition and nomination papers and as needed. 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, - motion carried. 

 

Meeting adjourned at 12:50 p.m. 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Francis X. Wright Jr. 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, October 19, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 12/5/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Cynthia A Silveira Chair Present  

Brigid Alverson  Present  

Francis X. Wright Jr.  Excused  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Thursday, September 22, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

RESULT: PASSED [3 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Cynthia A Silveira, Brigid Alverson, Kristin Foote 

EXCUSED: Francis X. Wright Jr. 

IV. Agenda 

1- Discussion of matters regarding the General Election - November 8, 2022 -  

Clerk Foote reviews the existing options for election materials storage for the state 
general election and the 22 month retention period as required by state law.  Registrar 
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Regular Meeting Minutes October 19, 2022 

Board of Registrars of Voters Page 2 Printed 12/5/2022 

Alverson asks about upcoming training on inactive voters, challenged ballots and 
requests copies of state law on poll observers and on photo/video at the polls  Clerk 
Foote proposes November 21st at 1pm for a potential handcount on any FWAB ballots 
returned timely but after 11/8.2022 and advises Chief Lyle will send the assigned detail 
officers closer to the election date. 

 

 

2- Emergency management procedures 

 

Director of Emergency Management Alan Alpert reviews a powerpoint presentation 
regarding incident planning, ICS federal system and forms and takes questions 

 

 

 

 Motion To: Suspend the Rules 

COMMENTS - Current Meeting: 

Motion: Suspend the Rules 

By:  Registrar Alverson Second:  Clerk Foote - motion carried. 

RESULT: PASSED [3 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson 

AYES: Cynthia A Silveira, Brigid Alverson, Kristin Foote 

EXCUSED: Francis X. Wright Jr. 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

 

Meeting adjourned at 5:03 p.m. 
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Regular Meeting Minutes October 19, 2022 

Board of Registrars of Voters Page 3 Printed 12/5/2022 

RESULT: PASSED [3 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Cynthia A Silveira, Brigid Alverson, Kristin Foote 

EXCUSED: Francis X. Wright Jr. 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Thursday, September 22, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 9/26/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Remote  

Cynthia A Silveira Registrar Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Thursday, August 25, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

IV. Agenda 

Primary Review - Brief discussion on cost/purchase of weatherproof banners (2) for 
increased LFP signage.  Also need to beef up PW training re:record book for next state 
primary and review devices/distractions. 
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Regular Meeting Minutes September 22, 2022 

Board of Registrars of Voters Page 2 Printed 9/26/2022 

Voter Education - BOR presentation preparation/edits/review discussion.  DCC meeting 
on 9/22 and Rotary on 9/29.  RCC has been contacted re:same presentation. 

 

Pollworker Recruitment & Training - Same; fewer workers needed for the general than 
the primary due to timing.  Reminder to date the clerk record book pages 

 

Upcoming General Election - request to review voter parking; see motion. B. Alverson 
interested in the policies surrounding filming/photographs; firearms & smoking.  
Discussed staffing for Nov 8th and data dive post election to determine overall costs. 

  

 

 

 

 

 

 

1. Motion To: to approve a police detail on Melrose Street on November 8, 2022 

COMMENTS - Current Meeting: 

Brief discussion on improving traffic flow on Melrose Street. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Cynthia A Silveira, Registrar 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

Meeting adjourned at 4:51 p.m. 
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Regular Meeting Minutes September 22, 2022 

Board of Registrars of Voters Page 3 Printed 9/26/2022 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Thursday, August 25, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 8/31/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Present  

Cynthia A Silveira Registrar Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Tuesday, August 09, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Alverson, Second:  Registrar Silveira - motion carried. 

 

No one present. 

 

Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Registrar Silveira - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Cynthia A Silveira, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

IV. Agenda 

• Review primary tasks for Registrars - Discussion regarding chain of 
custody form, the care and custody of the tally sheets/voter roll check-
ins books and confirmation of equipment testing.  Clerk Foote was asked 

to reach out to poll worker DeLillo to see if she was interested in 
continuing as poll worker. 
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Regular Meeting Minutes August 25, 2022 

Board of Registrars of Voters Page 2 Printed 8/31/2022 

• Tabled matter - Registrar Chair - see motions  Questions from Registrars 
regarding status of open seat.  Clerk Foote advised contact Mayor's 

Office. 

 

 

Items not reasonably anticipated at the time of posting 

1. Motion To: Remove from Table nomination for Registrar Chair 

COMMENTS - Current Meeting: 

Motion: Remove from the Table 

By:  Clerk Foote, Second: Registrar Alverson - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

2. Motion To: apppoint Cindy Silveira as Chair of the Board of Registrars of 
Voters 

COMMENTS - Current Meeting: 

Registrar nominates self for the Board of Registrars of Voters Chair open seat.  
Roll call vote is unanimous. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Cynthia A Silveira, Registrar 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, Second:  Registrar Silveria, - motion carried. 

 

Meeting adjourned at 4:38 p.m. 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Tuesday, August 9, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 8/12/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Present  

Cynthia A Silveira Registrar Absent  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Tuesday, July 19, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Clerk Foote, Second:  Registrar Alverson - motion carried. 

 

No members of the public present. 

 

Motion: Close Public Comment 

By:  Clerk Foote, Second:  Registrar Alverson - motion carried. 

RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Cynthia A Silveira 

IV. IV. Agenda 

1 - Vote to designate the city council chamber, located in city hall at 562 

Main Street, a centrally-located, suitable and convenient early voting site for 
the state primary on September 6th and state election on November 8th.  

 

Packet Pg. 3

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 9
, 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 6

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 2
5,

 2
02

2 
4:

00
 P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 9

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
S

ep
 2

2,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 11

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 1

9,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 14

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
D

ec
 1

5,
 2

02
2 

12
:0

0 
P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 17

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
F

eb
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 20

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

2.1

Packet Pg. 21

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

n
 2

1,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)



Regular Meeting Minutes August 9, 2022 

Board of Registrars of Voters Page 2 Printed 8/12/2022 

2 - Confirmation of officer detail for state primary and state election. 

 

3 - Election of Chair 

 Motion To: Designate the city council chamber as the early voting site for the 
2022 election cycle 

COMMENTS - Current Meeting: 

Clerk Foote advises the council chamber is a centrally located, suitable and 
convenient early voting site for registered voters of Melrose.  Brief discussion of 

hours.  

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Cynthia A Silveira 

 Motion To: Confirm the police detail for the state primary and state election 

COMMENTS - Current Meeting: 

Clerk Foote advises the number of police officers needed for the Middle School 
polling location. Discussion on placement.   

RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Cynthia A Silveira 

 Motion To: Lay on the Table committee chair election 

COMMENTS - Current Meeting: 

Motion: Table 

By:  Clerk Foote; Second, Registrar Alverson - motion carried. 

 

Discussion on waiting for the Registrars to be at full complement in order to 
elect a chair. 
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RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Cynthia A Silveira 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Clerk Foote, Second: Registrar Alverson - motion carried. 

 

Meeting adjourned at 4:07 p.m. 

RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Cynthia A Silveira 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Tuesday, July 19, 2022 1:45 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 7/25/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Present  

Cynthia A Silveira Registrar Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

1. Tuesday, May 10, 2022 

2. Thursday, May 19, 2022 

3. Thursday, June 16, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Clerk Foote moves to open public comment by unanimous consent. No 
objection. 

 

No one comes forward. 

 

Clerk Foote moves to open public comment by unanimous consent. No 
objection. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

IV. Agenda 

 Discussion Items 

Election Advisory (#22-01) 
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Regular Meeting Minutes July 19, 2022 

Board of Registrars of Voters Page 2 Printed 7/25/2022 

The Registrars are give the advisory for their information and briefly review the 
legislative changes, specifically the poll worker appointment provisions.   

Ballot Testing Schedule 

Elections Administrator Tavor advises of the these dates and will be providing 
same to the Republican City Committee and Democratic City Committee 

should members wish to observe. 

Chain of Custody Best Practices 

Clerk Foote is working on a template to provide security surrounding election 
materials. 

9/6 Primary Preparation 

Vote by mail applications/postcards are being received in bundles and are 
being processed by Elections staff.  Poll worker training is underway. 

BOR Elections 

Tabled. 

Pollworker training 

Schedule give to Registrars 

1. Motion To: Motion to table Board of Registrars Election of Officer to later date 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Cynthia A Silveira, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

 Informational 2023-2 

2022 State Primary - September 6, 2022 - Early in-person voting schedule 

 
HISTORY: 

07/18/22 City Council ASSIGN TO  COMMITTEE   

COMMENTS - Current Meeting: 

Registrars provided with dates for informational purposes and assistance 

during in person as needed. 

ATTACHMENTS: 

• VOTES Act--Chapter 92 of the Acts of 2022 (PDF) 
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RESULT: NO ACTION TAKEN 

 Informational 2023-3 

Calling A State Primary -  Tuesday, the Sixth Day of September, 2022 

 
HISTORY: 

07/18/22 City Council ASSIGN TO  COMMITTEE   

COMMENTS - Current Meeting: 

Registrars provided for informational purposes. 

RESULT: NO ACTION TAKEN 

 Order 2023-5  

Polling location officer detail pursuant to  Chapter 92 of the Acts of 2022  also 
known as the VOTES Act 

 
HISTORY: 

07/18/22 City Council ASSIGNED TO COMMITTEE    

FINANCIAL IMPACT: 

<<Enter Financial Impact Here>> 

COMMENTS - Current Meeting: 

Discussed new assignment per VOTES Act. 

ATTACHMENTS: 

• Election Advisory 22-01 Election Law Changes (PDF) 

• VOTES Act--Chapter 92 of the Acts of 2022 (PDF) 

RESULT: NO ACTION TAKEN 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, Second:  Clerk Foote - motion carried. 

 

Next Meeting: Tuesday, August 23rd at 1:45 pm 

 

 

Meeting adjourned at 2:39 p.m. 
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RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 
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Posted in accordance with the provisions of the Open Meeting Law under M.G.L. Chapter 30A, Sec. 18-25. 

 

 
ORGANIZATION:  

 
Board of Registrars of Voters 

MEETING DATE: 
 

Tuesday, May 10, 2022 

TIME: 
 

12:00 NOON 

MEETING LOCATION:  
 

City Council Chamber. 

Meeting Minutes  
Call to Order 
Clerk Foote opens the meeting at noon, Registrars Alverson and Silveira present.  Also in 
attendance Daniel Tavor, Elections Administrator. 
 
Public Comment: 
Registrar Alverson moves to open public comment; Registrar Silveira seconds. Motion carries 
No one is present. 
Registrar Alverson moves to close public comment, Clerk Foote seconds. Motion carries. 
 
AGENDA 

• Certification of nomination papers by Registrars:  Registrars sign the completed certified 
nomination papers.  

✓ Motion:  Clerk Foote moves to approve the use of a stamp facsimile of each Registrars 
signature to certify nominations and petitions.  Registrar Alverson seconds.  No 
objection. Motion passes 

ADJOURNMENT 
✓ Motion: Clerk Foote moves to adjourn at 1pm; Registrar Alverson seconds.  No 

objection.  Motion passes.  Meeting adjourned. 

 
 

 

2.1

Packet Pg. 5

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ay
 1

0,
 2

02
2 

12
:0

0 
P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 8

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

l 1
9,

 2
02

2 
1:

45
 P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 10

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 9
, 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 13

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 2
5,

 2
02

2 
4:

00
 P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 16

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
S

ep
 2

2,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 18

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 1

9,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 21

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
D

ec
 1

5,
 2

02
2 

12
:0

0 
P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 24

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
F

eb
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 27

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

2.1

Packet Pg. 28

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

n
 2

1,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)



Board of Registrars of Voters Page 1  

 

 

Board of Registrars of Voters Melrose City Hall 

Melrose, MA 02176 

Regular Meeting http://www.cityofmelrose.org 

~ Minutes ~ Daniel Tavor 

781-979-4125 

Thursday, May 19, 2022 2:00 PM City Council Chamber 

 

I. Call to Order 
Attendee Name Title Status Arrived 

Brigid A Alverson Registrar Present  

Cynthia A Silveira Registrar Absent  

Kristin Foote City Clerk Present  

II. Minutes Approval 
Thursday, May 19, 2022 

III. Public Comment 
Public Comment 

Motion: Open Public Comment 

By: Registrar Alverson Second: Clerk Foote - motion  

Disability commission member Erin Heyneman addressed Topics of concern – Handicap accessibility to Melrose’s 

new central polling location. 

Concern #1 – Handicap access: 

 

- “Where do I vote?” on City Website. 

- Google directions to the official poll location address 350 Lynn Fells Pkwy. Vs. entrance location 90 Melrose 

Street. 

- More signage to guide handicap accessibility and handicap parking. 

Concern #2 – More Election advertisements. 

- Social Media information 

- Maybe having the Mayor advertise the election. 

Concern #3 – More signage on Main Street and Lynn Fells Pkwy corner. 

- Signage like the store Target parking lot in Saugus. 

 

All concerns discussed and collaborated between Ms. Heyneman, Clerk Foote, Registrar Alverson and Election 

Administrator Tavor 

Motion: Close Public Comment 
By: Registrar Alverson, Second: Clerk Foote- motion carried. 

IV. Agenda 

• Early Voting  

 

 Election Administrator Tavor provides an update regarding the Early Voting and Vote by Mail Status, at this 

moment the City is still waiting on confirmation from the State for the approval of Early Voting and Vote by Mail. 

• Nomination Papers 

 Election Administrator Tavor provides an update regarding the arrival of signature stamps that are currently 

being used to certify nomination and petition papers. 
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SECONDER: Kristin Foote, City Clerk 

AYES: Brigid A Alverson, Kristin Foote 

PASSED [UNANIMOUS] 

Brigid A Alverson 

RESULT: 

MOVER: 

 
 

V. Adjournment 
Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By: Registrar Alverson, Second: Clerk Foote - motion 

carried. Meeting adjourned at 2:20 p.m. 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Thursday, June 16, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 6/16/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Absent  

Cynthia A Silveira Registrar Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Wednesday, April 27, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Silveira:  Clerk Foote- motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Silveira:  Clerk Foote- motion carried. 

RESULT: PASSED [2 TO 0] 

MOVER: Cynthia A Silveira, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Cynthia A Silveira, Kristin Foote 

ABSENT: Brigid Alverson 

IV. Agenda 

Voter Reform Act - Clerk Foote provides brief update of the presentation at 

the Annual City/Town Clerk Conference.  SOC chief election official 
outlined minimal changes: the end time for state deadlines is now 5pm 

instead of 8pm.  The timeframe for voter reg is moved from 20 days to 10 
days.  A summary memo will be forthcoming from the state once 
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Regular Meeting Minutes June 16, 2022 

Board of Registrars of Voters Page 2 Printed 6/16/2022 

Governor Baker signs the legislation. 

 

Election Workers - discussion on the existing holes and brainstormed some 
avenues to reach other potential workers.   

 

The last item was not anticipated - the open Registrar position will be 
determined within the next few weeks as a candidate has been presented 

by the Mayor  - Julie Delillo  has been presented and her confirmation 
hearing will be in July.   

 

 

Items not reasonably anticipated at the time of posting 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Silveira, Second:  Clerk Foote - motion carried. 

 

Meeting adjourned at 4:24 p.m. 

RESULT: PASSED [2 TO 0] 

MOVER: Cynthia A Silveira, Registrar 

SECONDER: Kristin Foote, City Clerk 

AYES: Cynthia A Silveira, Kristin Foote 

ABSENT: Brigid Alverson 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, April 27, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 5/17/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Brigid Alverson Registrar Present  

Cynthia A Silveira Registrar Present  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Thursday, March 17, 2022 

 Wednesday, April 13, 2022 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Alverson, Second:  Registrar Silveira- motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Silveira, Second:  Registrar Alverson - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Cynthia A Silveira, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

IV. Agenda 

• Complete Enrollment Certificate supplied by the SOC Elections Division 

Registrars signed the enrollment certificate for local state representative 
candidate 
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Regular Meeting Minutes April 27, 2022 

Board of Registrars of Voters Page 2 Printed 5/17/2022 

• Supply Registrar wet signatures on certified nomination papers 

Registrars signed completed certified nomination papers and reviewed 950 
CMR 55 Certification of Nomination Papers and Petitions and process for 
reviews of non-certified signatures; must be in writing and specified as to 
challenge. 

 

 

 

 

Items not reasonably anticipated at the time of posting 

1. Motion To: Reinstitute the check-out voter rolls for the Septermber 6th 
primary as advised by the Secretary of the Commonwealth's Office 

COMMENTS - Current Meeting: 

At a recent elections staff meeting with local town and city clerks, a 
representative from the SOC's office advised best practice is to bring the check-

out voter books back for the primary to ensure accurate party for unenrolled 
voters. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Alverson, Second:  Registrar Silveira - motion carried. 

 

Meeting adjourned at 4:33 p.m. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson, Registrar 

SECONDER: Cynthia A Silveira, Registrar 

AYES: Brigid Alverson, Cynthia A Silveira, Kristin Foote 
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   July 19, 2022 

AN ORDER 
INFO-2023-2 

Updated: 7/21/2022 11:44 AM by Kristin Foote A Page 1 

CITY OF MELROSE 
In City Council 

 2022 State Primary - September 6, 2022 - Early in-person voting 
schedule 

 

Offered by  
 
BE IT ORDERED 
 

Honorable City Council please be advised of the following dates, hours and 
location of in-person early voting for the September 6th state primary in 
accordance with the recently enacted Chapter 92 of the Acts of 2022. 
 

In-Person Early Voting Dates for the September 6th state primary will run from 
Saturday, August 27th (also the voter registration deadline) through Friday, 
September 2nd  

 

In-Person Early Voting Hours requirements have changed to require weekend 
hours and to set standard weekday hours.  Early voting will be held in the City 
Council Chamber on the first floor of City Hall at 562 Main Street, Melrose, MA as 
follows: 

• Saturday, August 27      10am - 5pm 

• Monday, August 29 - Thursday, September 1  8:30am - 4pm 

• Friday , September 2       8:30am - 12:30pm 
 

 
07/18/22 City Council ASSIGN TO  COMMITTEE   

RESULT: ASSIGN TO  COMMITTEE 

07/19/22 Board of Registrars of Voters NO ACTION TAKEN   

RESULT: NO ACTION TAKEN 
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Informational 2023-2  Meeting of July 19, 2022 

Updated: 7/21/2022 11:44 AM by Kristin Foote A Page 2 

In the Board of Registrars of Voters Passed July 19, 2022 
Ordained Roll Call  

  
Kristin Foote, Clerk 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 
 

 
 

 

Christopher Cinella, President Paul Brodeur, Mayor 
Board of Registrars of Voters  
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   July 19, 2022 

AN ORDER 
INFO-2023-3 

Updated: 7/20/2022 4:22 PM by Kristin Foote  Page 1 

CITY OF MELROSE 
In City Council 

 Calling A State Primary -  Tuesday, the Sixth Day of September, 2022 

 

Offered by  
 
BE IT ORDERED 
 

Calling A State Primary 
Tuesday, the Sixth day of September, 2022 

 
In accordance with Massachusetts General Laws, Chapter 54, as amended, the City Clerk is hereby 
authorized and directed to notify and to warn such of the inhabitants of the City of Melrose as are 
qualified to vote in Primaries to assemble at the polling place as designated herein, on TUESDAY, the 
SIXTH DAY of  SEPTEMBER, 2022 from 7:00 a.m. to 8:00 p.m., then and there to cast their votes in the 
State Primary for the candidates of political parties for the following offices:  
 
GOVERNOR. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  . . .  . For This Commonwealth 
LIEUTENANT GOVERNOR. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . For This Commonwealth 
ATTORNEY GENERAL. . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  For This Commonwealth  
SECRETARY OF STATE. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  For This Commonwealth 
TREASURER. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . For This Commonwealth 
AUDITOR. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  For This Commonwealth 
REPRESENTATIVE IN CONGRESS. . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  Fifth District 
COUNCILLOR. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .Sixth District 
SENATOR IN GENERAL COURT . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . Fifth Middlesex District 
REPRESENTATIVE IN GENERAL COURT. . . . . . . . . . . . . . . . . . . . . . . . . .  32nd Middlesex District 
DISTRICT ATTORNEY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Northern District  
SHERIFF . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . Middlesex County 
 
 
WARD/PRECINCT                                                        POLLING PLACE LOCATION 
 
1 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
1 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
2 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
2 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
3 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
3 2 Melrose Veteran’s Memorial Gymnasium   Entrance on  Melrose St. 
4 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
4 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
5 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
5 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
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Informational 2023-3  Meeting of July 19, 2022 

Updated: 7/20/2022 4:22 PM by Kristin Foote  Page 2 

6 1 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
6 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
7 1 Melrose Veteran’s Memorial Gymnasium   Entrance on  Melrose St. 
7 2 Melrose Veteran’s Memorial Gymnasium   Entrance on Melrose St. 
                         

 
The polls shall be opened at seven o’clock a.m. and shall be closed at eight o’clock p.m. 

 

 
07/18/22 City Council ASSIGN TO  COMMITTEE   

RESULT: ASSIGN TO  COMMITTEE 

07/19/22 Board of Registrars of Voters NO ACTION TAKEN   

RESULT: NO ACTION TAKEN 

 

 

 
In the Board of Registrars of Voters Passed July 19, 2022 

Ordained Roll Call  

  
Kristin Foote, Clerk 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 
 

 
 

 

Christopher Cinella, President Paul Brodeur, Mayor 
Board of Registrars of Voters  
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   July 19, 2022 

AN ORDER 
ORDER-2023-5  

Updated: 7/20/2022 4:21 PM by Kristin Foote  Page 1 

CITY OF MELROSE 
In City Council 

 Polling location officer detail pursuant to  Chapter 92 of the Acts of 2022  
also known as the VOTES Act 

 

Offered by  
 
BE IT ORDERED 
 
Be it ordered, that, the Melrose City Council, in accordance with Section 13 of 
Chapter 92 of the Acts of 2022, and, after consultation with the Board of 
Registrars, shall detail six police officers for the polling place to preserve order 

and to protect the election officers and supervisors from any interference with 
their duties and to aid in enforcing the laws relating to elections for the state 

Primary on Tuesday, September 6, 2022 and the state Election on Tuesday, 
November 8, 2022. 

 
FINANCIAL IMPACT: 

<<Enter Financial Impact Here>> 

 
07/18/22 City Council ASSIGNED TO COMMITTEE    

RESULT: ASSIGNED TO COMMITTEE  

07/19/22 Board of Registrars of Voters NO ACTION TAKEN   

RESULT: NO ACTION TAKEN 
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Order 2023-5   Meeting of July 19, 2022 

Updated: 7/20/2022 4:21 PM by Kristin Foote  Page 2 

In the Board of Registrars of Voters Passed July 19, 2022 
Ordained Roll Call  

  
Kristin Foote, Clerk 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 
 

 
 

 

Christopher Cinella, President Paul Brodeur, Mayor 
Board of Registrars of Voters  
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The Commonwealth of Massachusetts 

William Francis Galvin, Secretary of the Commonwealth 

Elections Division 

 

One Ashburton Place, Room 1705, Boston, Massachusetts 02108 • (617) 727-2828 

Election Advisory #22-01 
Changes to State Election Laws 

 
 

June 23, 2022 

 
The purpose of this Advisory is to familiarize local election officials with changes to state 
election laws that will impact the 2022 State Primaries and State Election, as well as upcoming 
local elections. 
 
This Advisory includes a first-glance summary of changes that will directly affect how you, as a 
local election official, will carry out your duties. Additional information and specifics will be 
provided in the coming weeks and months, as different aspects of the new law go into effect 
and as new regulations are promulgated. 
 

The VOTES Act 
On June 22, 2022, an election reform law titled “The VOTES Act” was signed into law. Among 
other things, the VOTES Act makes several of the temporary changes from the pandemic 
permanent, so many of these policies and procedures will be familiar to those of you 
administering elections in 2020. The new law also makes the absentee voting process and early 
voting by mail processes consistent.  
 

Voter Registration Deadlines 
Beginning July 22, 2022, the voter registration deadline for all elections and town meetings will 
be 10 calendar days before the date of the meeting or election.  
 
Local election officials will still be required to hold in-person registration sessions on the last 
day to register to vote, which for any Tuesday election will now be a Saturday, but the 
registration session will end at 5 p.m. instead of 8 p.m. 
 
For cities and towns with more than 1,500 voters, the registration session must be held from 9 
a.m. until 5 p.m. For towns with fewer than 1,500 voters, the registration session must be held 
from 9 a.m. until 11 a.m. and from 3 p.m. until 5 p.m. 
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Poll Worker Appointments 
Effectively immediately, there is additional flexibility for the appointment of poll workers. 
 
If, six weeks before an election, it is determined that there are not enough election officers 
appointed, the appointing authority (board of selectmen, city council, board of election 
commissioners) may appoint poll workers without regard to political party affiliation, voter 
registration status, residence, or inclusion on a list from a local party committee. 
 
If, three weeks before an election, there are still not enough poll workers appointed, the clerk 
will be able to fill vacancies by appointing any competent person, without regard to party, 
residence, or a list from a local party committee. 
 
Further, you now have the option to eliminate the use of a check-out table if you choose to do 
so. If you do not use a check-out table, however, you must still have a poll worker stationed at 
the ballot box. 
 
If poll workers are appointed without regard to party affiliation, the inspectors at the check-in 
table (and check-out, if used) cannot be of the same political party. If poll workers are 
appointed from lists from the parties, the inspectors must be of different political parties.  
 
Police Officer Assignments 
Effective immediately, the law regarding assignment of police officers at polling places is 
amended to require the board of selectmen, town council, or city council to assign police 
officers and constables to polling places. Previously, this was the responsibility of the chief of 
police.  
 
Since this change is taking effect before the primaries, you will need to communicate with your 
selectmen or council to make sure they detail officers at a summer meeting before September. 
 

Vote by Mail 
Effective immediately, early voting by mail must be available for all state elections, state 
primaries, and presidential primaries.  
 
Early voting by mail is also required for all local elections and preliminaries, unless the city or 
town opts out. In order to opt out of Vote by Mail for a local election, the selectmen, city 
council, or town council must hold a public hearing and public roll call vote to NOT allow Vote 
by Mail no later than 45 days before the date of the election. Cities and towns cannot opt out 
of Vote by Mail for a local election if the election is happening on the same day as a state 
election, state primary, or presidential primary. 
 
Applications 
As in 2020, the Elections Division will be mailing Vote by Mail applications at least 45 days 
before every regular state primary, state election, and presidential primary. The applications 
will be sent to everyone registered to vote by the 60th day before the election who has not 
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already applied for a ballot. The applications will be pre-addressed to the local election office 
and postage pre-paid. 
 
Unlike previous years, family members are now allowed to request an early Vote by Mail ballot 
on a voter’s behalf, as they currently can with absentee ballots. Similarly, family members are 
now permitted to return an early Vote by Mail ballot for the voter as well. 
 
Applications to Vote by Mail must be posted every city and town website, as well as on the 
Secretary of the Commonwealth’s website.  
 
Any form of written communication requesting a ballot is sufficient. Applications may be signed 
electronically, as long as the signature is written in substantially the same manner as a hand-
written signature. 
 
Effective immediately, you are required to include Vote by Mail applications with all 
acknowledgement notices sent to any new voter or anyone who has changed their address. 
Note that unlike 2020, these applications must be sent all year round, and not only to voters 
who register or move after the statewide application mailing has been sent.  
 
Online Portals 
The Elections Division will also be required to establish an online ballot request portal for voters 
to use to request their ballots online. The law states that a wet signature cannot be required for 
this portal. Additional information on the portal will be provided after the Secretary’s 
Information Technology Division is able to examine the requirements in the law. 
 
A portal for UOCAVA voters to request their ballots and submit ballots electronically will also be 
required, though that part of the law does not go into effect this year. More information on 
that will be provided after the 2022 elections. 
 
Application Deadlines 
The deadline to receive a request for any ballot (early or absentee) to be mailed is now 5 
business days before the election. A business day is any weekday that is not a legal holiday, so 
this will typically fall one week before Election Day. 
 
For the September 6th State Primary, because Labor Day is not a business day, the deadline for 
you to receive vote by mail applications is 5 p.m. Monday, August 29th.  
 
For the November 8th State Election, the deadline for you to receive vote by mail applications is 
5 p.m. Tuesday, November 1st. 
 
No ballots can be mailed to any voter whose application has not been received by 5 p.m. on the 
5th business day before the election. Remember, however, that in-person early voting is still 
available until the Friday before the election for applicable elections and in-person absentee 
voting is still available until noon on the day before the election (if that day isn’t a holiday). 
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Additionally, voters admitted to a health care facility after 12pm on the 7th day before the 
election can request a hand-delivered absentee ballot up until the close of polls. 
 
Accessible Vote by Mail 
Effective immediately, voters who have a disability which prevents them from being able to 
independently mark a paper ballot are allowed to request a reasonable accommodation. 
Additional information on accessible voting by mail will be forthcoming.  
 
Ballot Envelopes 
Return ballot envelopes (AV-8s) for state primaries, state elections, and presidential primaries 
are now pre-addressed and postage pre-paid.  
 
This means that any AV-8 return ballot envelopes provided by this office need to be printed 
specifically for your community. It will be very important for you to be aware of your inventory 
and provide as much notice as possible to the Elections Division if you are running low.   
 
Ballot Return 
For most elections, all ballots will still have to be returned by close of polls on Election Day. 
Beginning with the 2022 State Election, ballots will be able to arrive up to 3 days after Election 
Day for biennial state elections only. This means that ballots mailed from inside the country can 
be counted if they are postmarked by Election Day and received by 5 p.m. on the Friday after 
Election Day. Again, this is only for biennial state elections, which are the November federal 
elections held in even-numbered years.  
 
This year, because the Friday after the election is a holiday, the deadline for ballots to be 
received is 5 p.m. on Saturday, November 12th. We realize this deadline creates logistical issues 
and we are in the process of exploring our options. More information will be provided as soon 
as we have it. 
 
Ballots returned by hand, to a drop box, or electronically still need to be received by your office 
by close of polls on Election Day for all elections. 
 
Ballot Processing 
Similar to 2020, you now have the option of advance removing ballots from their envelopes and 
advance depositing ballots into the tabulator or ballot box ahead of Election Day. All ballot 
removal and depositing before Election Day will still need to happen in public sessions. The 
Elections Division will be issuing regulations, likely similar to those used in 2020, on advance 
processing and more information will be provided when that happens. 
 
Deceased Voters 
Since ballots will begin to be processed before Election Day, the law prohibiting counting the 
ballot of anyone who dies before Election Day has been repealed. A voter’s ballot can be 
counted as long as the voter was alive when it was cast, which means as of the postmark date 
or when it was hand-delivered or deposited into a drop box.  
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In-Person Early Voting 
In-person early voting must now be offered for all regular state primaries, state elections, and 
presidential primaries.  It must also be offered for special elections and primaries to fill 
vacancies for U.S. Senate or Congress. In-person early voting must also be held for any 
municipal elections being held on the same day as one of the above listed elections. 
 
In-Person Early Voting Dates 
In-person early voting for biennial state elections must be held from the 17th day through the 
4th day before the election. In 2022, the early voting period for the November 8th State Election 
will begin on Saturday, October 22nd and end on Friday, November 4th. 
 
Early voting for state and presidential primaries will begin on the 10th day before the primary 
and end on the 4th day before the primary. Early voting for the September 6th State Primary will 
begin on Saturday, August 27th (the same day as the voter registration deadline) and end on 
Friday, September 2nd. 
 
In-Person Early Voting Hours 
The requirements for early voting hours have changed to require weekend hours and set 
standards for weekday hours. Please note that these are minimum hours and you can always 
increase the in-person early voting hours.  
 
On weekends, the number of hours you must be open depends on the number of registered 
voters in your community. The required minimum hours for weekends are: 
 
Number of Voters Required Weekend Early Voting Hours 

0 - 4,999  At least 1 day per weekend 
At least 2 hours each day you are open 
At least 4 hours total each weekend 

5,000 – 24,999 At least 1 day per weekend 
At least 3 hours per day you are open 
At least 6 hours total each weekend 

25,000 – 39,999 At least 4 hours each weekend day 

40,000 – 74,999 At least 6 hours each weekend day 

75,000+ At least 8 hours each weekend day 
 
For weekdays, the required minimum early voting hours will vary depending on the size of your 
community and at what point it is during the in-person early voting period. By default, the early 
voting hours are during your regular business hours; however, your city council, board of 
selectmen, or town council may have the option to limit early voting hours on certain days, if 
your community is small enough.  
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The required weekday early voting hours are: 
 
 
Number of Voters Required Weekday Early Voting Hours 

0 - 4,999  At least 25% of regular business hours 

5,000 – 39,999 Primary: Regular business hours 
 
State Election: 
Week 1: at least 50% of regular business hours 
Week 2: Regular business hours 

40,000+ During your regular business hours 
 
 
In order to limit your early voting hours, your board of selectmen, city council, or town council 
will need to vote to do so at a public meeting held no later than 20 days before early voting 
begins. For the November 8, 2022 State Election, the deadline to take that vote is Sunday, 
October 2, 2022. 
 
Early Voting Locations 
Minor changes have been made to the law regarding the designation of early voting sites. As 
has been the case previously, your local election office is the default early voting site in your 
community. If your office is determined to be unsuitable or inaccessible, the registrars must 
vote to hold early voting in a different location. You can also designate additional early voting 
locations, which must also be accessible. 
 
When assigning early voting sites, your city or town must now consider, to the extent feasible, 
diverse geographic locations and whether the sites would have an impact on access to the polls 
on the basis of race, national origin, disability, income, or age. Unlike the assignment of polling 
places in 2020, no written report on the impact of the early voting locations is required. 
 
Your early voting sites must be designated no later than 2 weeks before early voting begins.  
 
Notice Requirements 
You will also need to publish notice of the locations and schedule for early voting at least 5 
business days before early voting begins and at least once during the early voting period.  
 
Notice must be posted: in your office or on the city/town bulletin board; in any other public 
building considered necessary; on the city/town’s website; and on the Secretary’s website. 
Remember, you need to enter your hours and locations into VRIS (or notify the Elections 
Division by email, if that VRIS screen is locked) for them to be posted on our website. 
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The deadlines for early voting posting for 2022 are: 
 

State Primary 
Designate Early Voting sites & schedule: Saturday, August 13, 2022 
Post 1st Notice: Monday, August 22, 2022 
Post 2nd Notice: August 27 – September 2 

 
State Election 
Designate Early Voting sites & schedule: Saturday, October 8, 2022 
Post 1st Notice: Monday, October 17, 2022 
Post 2nd Notice: October 22 – November 4 

 
Local Elections 
For local elections, cities and towns may choose to have in-person early voting. To opt-in to 
early voting for local elections, at least two registrars need to recommend it, and the board of 
selectmen, town council, or city council must then vote to authorize in-person early voting.  
 
The vote to opt-in to early voting must take place no later than 5 days before early voting 
would begin, and must include the early voting schedule. Early voting can begin no earlier than 
the 17th day before the election or preliminary and can end no later than 2 business days before 
the election. Early voting for local elections default to your usual business hours, unless the 
vote specifies otherwise. 
 
Sites for early voting for local elections will be designated by the clerk. The location(s) and early 
voting schedule must be posted no less than 48 weekday hours before early voting begins. 
 
150 Foot Rule 
Beginning with early voting for the September 6th State Primary, the 150 foot rule prohibiting 
campaigning around polling places will be extended to early voting sites as well. This means 
that there shall be no campaigning for or against a candidate or question on the ballot for that 
election within 150 feet of the entrance to the early voting site during voting hours. Signature 
gathering of any kind will also be prohibited during the voting hours. 
 

Jail-Based Voting 
While voters who are incarcerated for a reason other than a felony conviction can already vote 
by absentee ballot, the new law contains provisions to make voting easier for those who are 
incarcerated, including adding requirements to correctional facilities to distribute information. 
Changes to jail-based voting take effect at the beginning of 2023 and more information will be 
provided after the 2022 elections. 
 

Automatic Voter Registration 

Beginning on January 1, 2023, applicants at the RMV will no longer have the option to opt out 
of automatic voter registration. Instead, the RMV will be required to transmit the names and 

4.a

Packet Pg. 46

A
tt

ac
h

m
en

t:
 E

le
ct

io
n

 A
d

vi
so

ry
 2

2-
01

 E
le

ct
io

n
 L

aw
 C

h
an

g
es

  (
O

R
D

E
R

-2
02

3-
5 

 :
 P

o
lic

e 
O

ff
ic

er
 D

et
ai

l)

Packet Pg. 49

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

l 1
9,

 2
02

2 
1:

45
 P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 51

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 9
, 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 54

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

u
g

 2
5,

 2
02

2 
4:

00
 P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 57

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
S

ep
 2

2,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 59

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 1

9,
 2

02
2 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 62

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
D

ec
 1

5,
 2

02
2 

12
:0

0 
P

M
  (

M
in

u
te

s 
A

p
p

ro
va

l)

Packet Pg. 65

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
F

eb
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

Packet Pg. 68

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 1

5,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)

2.1

Packet Pg. 69

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

n
 2

1,
 2

02
3 

4:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)



8 

 

addresses of all eligible citizen applicants to local election officials for voter registration 
purposes. 
 
Applicants who are automatically registered to vote will now be allowed to decline registration 
only after receiving the acknowledgment notice you send to them. 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, November 2, 2022 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 12/5/2022 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Cynthia A Silveira Chair Present  

Brigid Alverson  Present  

Francis X. Wright Jr.  Present  

Kristin Foote City Clerk Present  

II. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Wright, Second:  Registrar Alverson - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Registrar Wright - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Brigid Alverson 

AYES: Cynthia A Silveira, Brigid Alverson, Francis X. Wright Jr., 
Kristin Foote 

III. Agenda 

Recent complaint filed pursuant to MGL ch 51 section 48 

 

City Solicitor Phillips reviewed the October 24, 2022 complaint filed with the 
Board of Registrars by Mr. Aufiero pursuant to G.L. c. 51 section 48 and 

whether or not the complaint has sufficient grounds to move forward under 
section 48.  The relability of the data is under question as there is no way to 
see how and when the data was created by the Florida company pulling 
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from the USPS records.  Additionally this was not timely noticed as there is 
no time to notify approximately 900 individuals listed.  There is still the 

state law available to anyone challenging voter on election day and there are 
stringent safeguards to prevent removal of voters from roles without 
following census/confirmation card process of inactivity.   

 

 

 Motion To: Suspend the Rules 

COMMENTS - Current Meeting: 

Motion: Suspend the Rules 

By:  Registrar Alverson, Second:  Registrar Wright - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson 

SECONDER: Francis X. Wright Jr. 

AYES: Cynthia A Silveira, Brigid Alverson, Francis X. Wright Jr., 
Kristin Foote 

 Motion To: of insufficient grounds to purge individuals on complainant 
supplied voter list 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Cynthia A Silveira, Chair 

AYES: Cynthia A Silveira, Brigid Alverson, Francis X. Wright Jr., 
Kristin Foote 

IV. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Silveira Second:  Registrar Wright - motion carried. 

 

Meeting adjourned at 4:23 p.m. 
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RESULT: PASSED [UNANIMOUS] 

MOVER: Cynthia A Silveira, Chair 

SECONDER: Francis X. Wright Jr. 

AYES: Cynthia A Silveira, Brigid Alverson, Francis X. Wright Jr., 
Kristin Foote 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, May 17, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 6/6/2023 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Bill Thompson  Present  

Brigid Alverson  Present  

Francis X. Wright Jr.  Present  

Kristin Foote City Clerk Present  

II. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Registrar Wright, Second:  Registrar Thompson - motion carried. 

 

No one comes forward. 

 

Motion: Close Public Comment 

By:  Registrar Wright, Second:  Registrar Thompson - motion carried. 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Bill Thompson 

AYES: Bill Thompson, Brigid Alverson, Francis X. Wright Jr., Kristin 
Foote 

III. Minutes Approval 

 Wednesday, April 19, 2023 

IV. Agenda 

NEW BUSINESS 

• Voter Registration Drive - new residents/Victorian Fair and students 
at Melrose High School 
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Registrars discussed a presence at the Fair for increased engagement and voter 

registration information/registration forms as well as signage/banner “what does 

inactive mean” education efforts. 

 

• Election Prep  

Annual maintenance on election equipment has been completed.  The technician 

advised the batteries on each of the 16 tabulators has reached the 6 year end of 

warranty and will need to be replaced as they are no longer under warranty.  Clerk 

Foote will discuss funding the unanticipated cost with the Audit department and 

has added a reminder to the 2029 calendar for budgeting purposes.  The 

Automark machines are 16 years old, outdated and need replacing once a product 

is state certified. These are state supplied machines originally purchased with 

HAVA funds. Discussion regarding whose attention this needs to be brought to; 

Registrar Alverson proposed speaking with Kate Lipper-Garabedian and Jason 

Lewis as a first step and to find out who funds this. The newest assistive 

technology (Democracy Live) was discussed.  Used for voters to who cannot leave 

their home to vote. Registrar Alverson asks how many use the Automark 

machines. At least one individual in recent elections.  

 

• Candidate update 

Election Administrator Rossi updated the BRV on how many local candidates are 

certified and proposed community engagement supplies for the 2023/2024 

election cycle including vests identifying election staff so voters can visual identify 

who is manning the polls. Discussed creating a flier informing MHS 

juniors/seniors of a work opportunity, under this warden's supervision, when polls 

close assisting with lifting/sorting. Clerk Foote and EA Rossi will work with the 

Superintendent and Principal Merrill regarding recruitment. Registrar Wright 

wants to ensure the oversight for the students is clear to all.  Registrar Alverson 

asked about the practices of other communities and their experience with the 

students’ work and reliability. Prior to working students will undergo training and 

will be sworn in as an official poll worker. BRV does not wish to receive updates 

on new/certified local candidates. 

 

• Middlesex County Clerk roundtable 

Clerk Foote advised the BRV of her recent Middlesex County Clerk roundtable with state 

senator and reps. Discussions involved unfunded mandates because of the increased 

voting accessibility as well as revision of early voting in person.  Discussed the public 
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records law and was informed about the practical impact on municipalities.  Informed 

electeds the PRR law is being used for purposes not originally intended - marketing - and 

of the extreme time consumption responding to these requests.  

 

• Budget Hearing (elections) 

Clerk Foote provided an update on the upcoming budget hearing, including requested 

S&W increases to handle the expected heavy turnout in the 2023-2024 election cycle. 

She will go before the board on 5/18/23 

 

Tabled Items 

Early Voting - Result of previous discussion on whether or not to recommend early in-

person - not required for local elections.  Registrars unanimously recommended an early 

in-person schedule as follows for the fall elections: 

September 19th 

• Wednesday September 6 from 9am - 1pm 

• Friday September 8 from 1pm - 5pm 

• Tuesday September 12 from 1pm - 5pm 

November 7th 

• Wednesday October 25 from 9am - 1pm 

• Friday October 27 from 1pm - 5pm 

• Tuesday October 31 from 1pm - 5pm 

 

District Policy - Gymnasium  

Clerk Foote advised School Committee will be voting on district policy prior to their 

summer recess.  Planning for election day traffic pattern is underway.  Melrose Street will 

be one way on election day- impacted addresses/streets will receive notice door-to-door.  

Highway signage will reflect the traffic flow.  Anticipating 3 additional police details to 

direct flow at intersections Tremont St and Lynn Fells and in and out of the parking lot.   

Registrar Wright concerned about the direction of the portable stationary spot light in the 

parking lot - needs to face school instead of parking lot.  

 

Emergency Preparedness - retable 
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Update 

BRV stamp -stamp received from printer. 

 

Items not reasonably anticipated at the time of posting 

1. Motion To: Have a Board of Registrars of Voters presence at the Victorian Fair 
for resident engagement and voter registration drive 

RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Brigid Alverson 

AYES: Bill Thompson, Brigid Alverson, Francis X. Wright Jr., Kristin 
Foote 

2. Motion To: Hold emergency preparedness plan in committee 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson 

SECONDER: Bill Thompson 

AYES: Bill Thompson, Brigid Alverson, Francis X. Wright Jr., Kristin 
Foote 

3. Motion To: To recommend early in-person voting for the fall elections as 
outlined 

RESULT: PASSED [UNANIMOUS] 

MOVER: Brigid Alverson 

SECONDER: Francis X. Wright Jr. 

AYES: Bill Thompson, Brigid Alverson, Francis X. Wright Jr., Kristin 
Foote 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Registrar Wright, Second:  Registrar Thompson - motion carried. 

 

Meeting adjourned at __ p.m. 
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RESULT: PASSED [UNANIMOUS] 

MOVER: Francis X. Wright Jr. 

SECONDER: Bill Thompson 

AYES: Bill Thompson, Brigid Alverson, Francis X. Wright Jr., Kristin 
Foote 
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 Board of Registrars of Voters Melrose City Hall 

  Melrose, MA  02176 

 Regular Meeting http://www.cityofmelrose.org 

 

 ~ Minutes ~ Kristin Foote 

  781-979-4116 
 

Wednesday, April 19, 2023 4:00 PM City Council Chamber 

Board of Registrars of Voters Page 1 Printed 5/4/2023 

 

I. Call to Order 

 

Attendee Name Title Status Arrived 

Bill Thompson  Absent  

Brigid Alverson  Present  

Francis X. Wright Jr.  Absent  

Kristin Foote City Clerk Present  

II. Minutes Approval 

 Motion To: Wednesday, January 25, 2023 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Bill Thompson, Francis X. Wright Jr. 

 Motion To: Wednesday, March 15th, 2023 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Bill Thompson, Francis X. Wright Jr. 

III. Public Comment 

 Motion To: Public Comment 

COMMENTS - Current Meeting: 

Motion: Open Public Comment 

By:  Clerk Foote, Second:  Registrar Alverson, motion carried. 

 

No one comes forward. 
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Motion: Close Public Comment 

By:  Registrar Alverson, Second:  Clerk Foote- motion carried.   

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Bill Thompson, Francis X. Wright Jr. 

IV. Agenda 

School Committee District Policy for gymnasium usage and entrances path of 

travel  

▪ District Usage Policy - Clerk Foote awaiting information after following up 

with school committee. 

 

▪ Path of Travel - DPW Director Proakis Ellis invited to provide information and 

advises DPW is adding an extension sidewalk/curb ramp access along the lawn 

entrance from Melrose Street to MVMMS gym complex entrance.  Contractor 

will install before September 2023 but will most likely be done during the 

summer after school is out of session. 

Early Voting - Tabled 

Emergency Preparedness Plan - Tabled - Registrar Alverson not able to connect with  

Emergency Management Director while traveling. 

Election Equipment status - The high speed tabulator has been ordered and the city clerk has  

booked a trainer to be onsite during the fall election to assist poll workers.  

New office equipment for elections staff ordered, received, reconfigured and 

set up.  Additionally, secure bins are set up and labeled.  Review of the physical 

voter registration cards is complete - this six month project is over.  Annual 

maintenance of the polling equipment is upcoming, an appointment has been 

booked for May will communicate with him. 

BOR stamp - ordered and received with all 4 signatures.  BA fine with stamp on nomination  

papers - will revisit when full complement of members in person. 

Potential Registered Voter status change/Public Records 

• Registered Voter status change - issue resolved, individual moved and 

registered in another community.  Homeowner notified via letter. 
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Regular Meeting Minutes April 19, 2023 

Board of Registrars of Voters Page 3 Printed 5/4/2023 

• PRR - Brief update; full status tabled until next meeting.  The NH DOJ reached 

out for the voting history of a Melrose registered voter.  City Clerk spoke with 

DOJ.  NH will reach out if anything further needed.    

Election of a Chair - Clerk nominates Brigid Alverson as Chair - unanimously elected 

New Elections Administrator New Election administrator, Honey Rossi introduced as the 

new elections administrator. 

Election Calendar review - Tabled 

2nd census notice - 2nd notices have been returned, very few trickling in. Temp staff on hold  

until needed to assist with election matters.  The state mandated confirmation 

card file was sent for print/mail.  Likely hitting households in May.   

 Motion To: Suspend the Rules 

COMMENTS - Current Meeting: 

Motion: Suspend the Rules 

By:  Clerk Foote, Second:  Registrar Alverson - motion carried. 

RESULT: PASSED [2 TO 0] 

MOVER: Kristin Foote, City Clerk 

SECONDER: Brigid Alverson 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Bill Thompson, Francis X. Wright Jr. 

V. Adjournment 

 Motion To: Adjourn 

COMMENTS - Current Meeting: 

Motion: Adjourn 

By:  Chair Alverson, Second:  Clerk Foote - motion carried. 

 

Meeting adjourned at 4:45 p.m. 

RESULT: PASSED [2 TO 0] 

MOVER: Brigid Alverson 

SECONDER: Kristin Foote, City Clerk 

AYES: Brigid Alverson, Kristin Foote 

ABSENT: Bill Thompson, Francis X. Wright Jr. 
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