
Beebe Estate Trustees Meeting   

Meeting Minutes

December 3, 2024

Attending: Jess, David, Dave, John, Sarah  

Review of November Minutes — vote to approve

Welcome to John Tozza— he will submit letter of interest and meet with mayor 
over the next month

Monthly maintenance discussion and new project discussion

    CoA: Upstairs back hallway, upstairs office, and control box panel next to side 
door entrance; scope defined, Erica and Nivea to coordinate start time

    Holiday decorating has been completed by Garden Aglow — everything looks 
great

    Security —removal of cart next step— contact DPW— rat issue

Monthly Treasurer report 

     Simple Green will switch to billing once or twice a year starting in January

Tenants and event rentals

    Crochet classes to begin Monday and Tuesday nights this winter/spring

    Biergartens update — no donation/rental payments for September and 
October 2 gardens

    Schedule monthly meeting with MAAV, FoF

MOU next steps — drafting the latest version

Other Trustees business

     Next meeting is Tuesday, January 7
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