CITY OF MELROSE
APPROPRIATIONS & OVERSIGHT COMMITTEE
AGENDAe JANUARY 30, 2023

Council Chamber, First Floor, Melrose City Hall Committee Meeting 7:30 PM
562 Main Street, Melrose, MA 02176

I. CALL TO ORDER

Leila Migliorelli Chair
Maya Jamaleddine Vice Chair
Shawn M. MacMaster

Christopher Cinella

Jack Eccles

Mark Garipay

Robb Stewart

Manjula Karamcheti

John Obremski

Ryan Williams

Jen Grigoraitis President, Ex Oficio

II. PUBLIC COMMENT

Remote Link for Public Comment:
https:/ /cityofmelrose-
org.zoom.us/j/93081672051?pwd=TDFtd205bXBtWXp6YWRINVRueFRnQT09

Meeting ID:
930 8167 2051

Password:
Melrose

III. GRANTS
1. GRANT-2023-3 : Workplace Safety and Education Grant as supplied by the
Executive Office of Labor and Workforce Development
Offered by: Paul Brodeur, Mayor

From: City Council ASSIGN TO COMMITTEE

2. GRANT-2023-4 : Acceptance of the FY23 Firefighter Safety Equipment Grant
awarded to the Melrose Fire Department by The Commonwealth of
Massachusetts, Department of Fire Services, in the amount of $19,000.

Offered by: Paul Brodeur, Mayor
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Agenda Appropriations & Oversight Committee January 30, 2023

Sponsored by: Fire Chief Ed Collina

From: City Council ASSIGN TO COMMITTEE

IV. INFORMATION ITEMS

1. INFO-2023-10: Request for American Rescue Plan Act (ARPA) funding update
Sponsored by: Robb Stewart, Mark Garipay, Chair Leila Migliorelli

From: Appropriations & Oversight Committee HOLD

2. INFO-2023-11: Update on the Status of the City of Melrose’s Finances

Sponsored by: Chair Leila Migliorelli, President, Ex Oficio Jen Grigoraitis, Vice
Chair Maya Jamaleddine, Jack Eccles, Manjula Karamcheti

From: Appropriations & Oversight Committee HOLD

3. INFO-2023-12: An Update on the Status and Usage of Free Cash in the City of
Melrose

Sponsored by: Chair Leila Migliorelli, President, Ex Oficio Jen Grigoraitis, Vice
Chair Maya Jamaleddine, Ryan Williams

From: Appropriations & Oversight Committee HOLD

V. ADJOURNMENT
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CITY OF MELROSE Human Resources Department

City Hall, 562 Main Street
Melrose, Massachusetts 02176
(P) 781-979-4145

Polina Latta
Director
platta@cityofmelrose.org

MEMORANDUM

To: Melrose City Council

From: Polina Latta, Director of Human Resources and Labor Relations;
James Troup, Deputy Director Administration & Finance

Re: Workplace Safety and Education Grant Program

Date: January 3, 2023

Through the Human Resources Office and Department of Public Works, the City of Melrose has
recently been awarded the Workplace Safety and Education Grant through the Executive Office of
Labor and Workforce Development, administered by the Department of Industrial Accidents, Office
of Safety. This grant is awarded in the amount of $8,200.00 and issued under the provisions of
Massachusetts General Law, Chapter 23E, Section 3. Reimbursement will be distributed after all
contractual documents are signed by all parties involved. All training programs must be completed
on or before June 30, 2023. There is no match required for this grant.

The Workforce Safety and Education Grant Program is intended to promote safe and healthy
working conditions in the workplace through education and preventative measures. Through careful
consideration, we have identified and been approved for two training topics:

1. OSHA10 Training: This training is intended to provide important OSHA 10 training to
individuals who have not yet received this certificate.

2. Defensive Driving: This training is intended to educate DPW employees who have access to
City Vehicles on best practices of operating City Vehicles and reviews defensive actions
drivers can take to reduce the risk of an accident.

In our application, we stressed the importance of safety training for our DPW employees due to the
high-risk factor of many of our employee’s job responsibilities. While training is offered throughout
the year, the goal is to reinforce best practices and provide resources for a safer working
environment. This will result in healthier employees that may better serve the City, as well as
potentially reduce Worker’s Compensation expenditures and other costs associated with workplace
accidents.

We look forward to offer comprehensive training to DPW employees, mitigating possible workplace
hazards, and enforcing proper care in their everyday work environment. We respectfully ask Council
to accept this $8,200.00 grant award.

Attachment: Safety Grant Memo (GRANT-2023-3 : Workplace Safety Grant)
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Office of the Governor
Commonwealth of Massachusetts

State House
Boston, Massachusetts 02133
Tel: (617) 725-4000 KARYN E. POLITO

Lieutenant Governor

CHARLES D. BAKER
Governor

December 7, 2022

Chief Edward Collina
City of Melrose

576 Main Street
Melrose, MA 02176

Dear Chief Collina,

Congratulations! I am pleased to inform you that the Executive Office of Public Safety and Security
and the Department of Fire Services (DFS) has awarded the City of Melrose $19,000.00 in State
Fiscal Year 2023 funding for the Firefighter Safety Equipment Grant Program.

Through great challenges in recent years, the fire service in Massachusetts has maintained the level of
dependability and excellence that the citizens of the Commonwealth have come to expect. Please
know how thankful I am for this, and how grateful I am to be able to provide your department with
this important equipment.

The contract, terms and conditions, and other award documents for this program will be provided to
you by DFS. Please contact Tim Moore at DFS with any questions about this award at 978-567-3721
or Timothy.Moore@mass.gov.

ged_Part155 (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)

Sincerely,

Y 4 /)

/ - / }5 —
Sfade [

Governor Charles D. Baker Lt. Governor Karyn E. Polito

Attachment: Governor's Award Letters Mer

Packet Pg. 4



mailto:Timothy.Moore@mass.gov

COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly issued and published by the Office of the Comptroller (CTR), the Executive Office for Administration and Finance

(ANF), and the Operational Services Division (OSD) as the default contract for all Commonwealth Departments when another form is not prescribed by
regulation or policy. The Commonwealth deems void any changes made on or by attachment (in the form of addendum, engagement letters, contract forms
or invoice terms) to the terms in this published form or to the Standard Contract Form Instructions and Contractor Certifications, the Commonwealth Terms and
Conditions for Human and Social Services or the Commonwealth IT Terms and Conditions which are incorporated by reference herein. Additional non-conflicting
terms may be added by Attachment. Contractors are required to access published forms at CTR Forms: https://iwww.macomptroller.org/forms. Forms are also

posted at OSD Forms: hitps:/lwww.mass.govllistslosd-forms.

CONTRACTOR LEGAL NAME: City of Melrose COMMONWEALTH DEPARTMENT NAME: Department of Fire Services
(and dlbla): MMARS Department Code: DFS
Legal Address: (W-9, W-4): 552 Main St, Melrose, MA, 02176 Business Mailing Address: P.0. Box 1025, Stow MA 01775
Contract Manager: Chief Edward J. Collina Phone: 781-979-4404 { Billing Address (if different):
E-Mail: Ecollina@cityofmelrose.org Fax: 781-662-2304 Contract Manager: David Clemons Phone: 978-567-3179
Contractor Vendor Code: VC6000192116 E-Mail: David.Clemons@mass.gov Fax: 978-567-3121
Vendor Code Address ID (AD001) MMARS Doc ID(s): CT-DFS-1000-2023FFEGRANT00000000
(Note: The Address ID must be set up for EFT payments.) RFRIProcurement or Other ID Number: BD-81549
_x_ NEW CONTRACT __ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) ] Enter Current Contract End Date Prior to Amendment: __ ,20_ .
__ Statewide Contract (OSD or an OSD-designated Department) Enter Amendment Amount: § - {or “no change”)
__Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of amendment changes.)
—x_Department Procurement (includes all Grants - 815 CMR 2.00) (Solicitation __Amendment to Date, Scope or Budget (Attach updated scope and budget)
Notice or RFR, and Responsg or_othe_r procurement supporting documentation) __ Interim Contract (Attach justification for Interim Contract and updated scope/budget)
__Emergency Contract (Attach justification for emergency, scope, budget)
__Contract Employee (Attach Employment Status Form, scope, budget) — Contract Employee (Attach .B“V updates to scope or budget)
__Other Procurement Exception (Attach authorizing language, legislation with __ Other Procurement Exception (Attach authorizing languagefjustification and updated
specific exemption or earmark, and exception justification, scope and budget) scope and budget)

The Standard Contract Form Instructions, Contractor Certifications and the following Commonwealth Terms and Conditions document is incorporated by reference into
this Contract and are legally binding: (Check ONE option): _x_Commonwealth Terms and Conditions Commonwealth Terms and Conditions For Human and Social Services

COMPENSATION: (Check ONE cption): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
in the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9.00.
__Rate Contract. (No Maximum Obligation) Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.)

_x_Maximum Obligation Contract. Enter total maximum cbligation for total duration of this contract (or new total if Contract is being amended) $19,000.00

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must identify
a PPD as follows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30 days
__%PPD. If PPD percentages are left blank, identify reason: x_agree to standard 45 day cycle __ statutory/legal or Ready Payments (M.G.L. c. 29, § 23A), __ only initial payment

(subsequent payments scheduled to support standard EFT 45 day payment cycle. See Prompt F'ay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Centract title, purpose, fiscal year(s) and a detailed description of the scope of

performance or what is being amended for a Contract Amendment. Attach all supporting documentation and justifications.) FY23 Firefighter Safety Equipment Grant Program.

This contract is for funds awarded under the Department of Fire Services' FY23 Firefighter Equipment Grant, in accordance with the FY23 Grant Application, and attached Grant

Agreement Scope of Work and Budget. Funds for this program will be disbursed on a reimbursement basis only.

ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:

x_ 1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date.

__ 2. may be incurred as of ,20___, a date LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date.

__3. wereincurred as of ,20___, adate PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date are
authorized to be made either as settiement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are
attached and incorporated into this Contract. Acceptance of payments forever releases the Commonwealth from further claims related to these obligations.

CONTRACT END DATE: Contract performance shall terminate as of June 30, 2023, with no new obligations being incurred after this date unless the Contract is properly amended,
provided that the terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resclving any claim or dispute, for completing any
negotiated terms and warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor certifies that they have accessed and reviewed all documents incorporated by reference as electronically published and the Contractor makes all certifications
required under the Standard Contract Form Instructions and Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation
upon request to support compliance, and agrees that all terms governing performance of this Contract and doing business in Massachusetts are attached or incorporated by reference
herein according to the following hierarchy of document precedence, the applicable Commonwealth Terms and Conditions, this Standard Contract Form, the Standard Contract Form
Instructions and Contractor Certifications, the Request for Response (RFR) or other solicitation, the Contractor's Response (excluding any language stricken by a Department as
unacceptable, and additional negotiated terms, provided that additional negotiated terms will take precedence over the relevant terms in the RFR and the Contractor's Response only if

made using the process outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective
Contract.

AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:
< g 7, ’
(_{o(’ il 30 ; . Date: /%2 ;ﬁdé(‘ 2 X: . Date:
(Slgnatu and Date Must Be Captured At Time of Signatdre) (Signature and Date Must Be Captured At Time of Signature)

X:
Print Name: ;JNCH 1% i ( ]2“ l[ Hl Print Name: _David Clemons
Print Title: (hi lp D(‘ﬁﬂ HW}(’ﬁf Print Title: _Director of Operations

(Updated: 7/22/21) Page 1 of 1

Attachment: FY23 FFSEGP - Contract - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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V.

For the best experience, open this PDF portfolio in

Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!

Attachment: FY23 FFSEGP - Email Confirmation

Packet Pg. 6



http://www.adobe.com/go/reader

3.2d

Issued May
2004

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME: City of Melrose
CONTRACTOR VENDOR/CUSTOMER CODE: VC6000192116

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized
signatory, and not by a representative, designee or other individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to
execute the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other
personally identifiable information that you do not want released as part of a public record. The Commonwealth
reserves the right to publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

PO 00LUL Gy MONOY

pawrd oo (et (F DEDY. -HUHE

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonwealth of
Massachusetts on behalf of the Contractor. I understand and agree that the Contractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s
employ, have their responsibilities changed resulting in their no longer being authorized to sign contracts with
the Commonwealth or whenever new signatories are designated.

' t 3 M Date: | & ' ‘3/ /)ﬁﬂ-l

Signature

Title: (\(\(‘J\\JO( ) Telephone: ‘1@\ q Tq I L»Mq 2
Q) |-WWZ DL emai P00l (IUTYOFMEIV UL .0¥0

[Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department.

Sensitivity level - low

Attachment: FY23 FFSEGP - Signatory Listing - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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WELROSE

N FIRE DEPARTMENT
: CITY OF MELROSE OFFICE OF THE CHIEF

Fire Headquarters, 576 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4404

Fax - (781) 662-2304

Edward J. Collina
Chief of Department

To: City of Melrose — City Council

From: Chief Edward J. Collina

Date: January 4, 2023

RE: FY23 Firefighter Safety Equipment Grant

The City of Melrose Fire Department has been awarded $19,000 in funding from the Executive Office
of Public Safety & Security Department of Fire Services.

These funds will be used to purchase Self-Contained Breathing Apparatus (SCBA) equipment for the

purpose of safety and equipment improvements within the Fire Department, such as air packs, cylinders,
and face pieces.

SCBA are used to protect members against oxygen deficiency, gases, irritants, chemicals, and carcinogens,
just to name a few, as there are over 200 known chemicals found in smoke on a fireground. This equipment
is essential for allowing fire fighters to operate in hostile fireground environments.

The Fire Department’s current SCBA equipment is aged-out and no longer covered by warranty. In order

to stay in compliance with-the National Fire Protection Association (NFPA), it is imperative that we
purchase and replace the current aged-out equipment to keep our department members safe.

Respectfully,

72 4 /—’/
Edward 7. Collina
Chief of Dept.

Attachment: FY23 FFSEGP - City Council Letter - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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Department of Fire Services and the City of Melrose
FY23 Firefighter Equipment Grant Agreement Scope of Work and Budget

Authorization: This grant is awarded by the Executive Office of Public Safety through the
Department of Fire Services’ FY23 Firefighter Safety Equipment Grant program for the purchase
of firefighter safety equipment in accordance with the Acts of 2020 chapter 151 2D, the
Department of Fire Services Earmark and Grants policy and procedures, and CMR 815, 2.00
State Grant Regulations.

Grant Project Description: Purchase of firefighter safety equipment as listed in the budget
section of this Scope of Work.

Grant Manager: The MA Department of Fire Services and the grantee will each assign a grant
manager with respect to this Scope of Work. It is anticipated that the grant manager will not
change during the period the Scope of Work is in force. In the event that a change is necessary,
the party requesting the change will provide prompt written notice to the other. In the event a
change occurs because of a non-emergency, two-week written notice is required. For a change
resulting from an emergency, prompt notice is required.

The MA Department of Fire Services grant manager will work closely with the grantee to ensure
successful completion of the grant, will consult with the grantee to develop the Scope of Work,
will coordinate input as needed, and will review and approve deliverables, progress reports and
authorize acceptance and compensation of deliverables.

The grantee’s grant manager will serve as the interface between the MA Department of Fire
Services and all grantee personnel participating in this program, will maintain the Scope of Work
and Budget in consultation with the MA Department of Fire Services grant manager, will
facilitate regular communication with the MA Department of Fire Services grant manager
including status reports/updates and review of performance against the Scope of Work, and will
work closely with the MA Department of Fire Services to ensure successful completion of the
grant.

The grantee’s grant manager is Finance Administrator Rachel Jacobsmeyer who can be reached
at: 576 Main Street Melrose, MA 02176, tel 781-979-4404, email:
rjacobsmeyer@cityofmelrose.org. The MA Department of Fire Services grant manager is David
Clemons, Director of Operations, 1 State Road, Stow, MA 01775, tel 978-567-3179, email:
David.Clemons(@mass.gov.

Budget: The funds may not be used to serve as a match for a federal grant. The funds may not be
used for construction and all applicable local and state procurement requirements must be
adhered to in the use of the grant funds. The grant funds must be used to purchase the following
approved firefighter safety equipment.

3.2.f

Attachment: FY23 FFSEGP - SOW - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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Grant Award:
Department Description of allowable Equipment
City of Melrose Individual SCBA Facepiece

SCBA Bottle
Self-Contained Breathing Apparatus (SCBA)

Total Award $19,000.00

Reimbursement Request Process: The MA Department of Fire Services agrees to disburse
funds on a cost reimbursement basis. All costs requested for reimbursement must be listed on the
DFS Grant/Earmark reimbursement form. Appropriate supporting documentation for all non-
salary costs must also be attached, including:

1. copy of invoice

2. proof of payment — cancelled check or similar other proof of payment documentation
such as a copy of the City/Town warrant or invoice that is marked paid and signed as
paid by the City/Town fiscal officer.

Period of Performance: Approved expenditures may not be made until a contract has been
executed between DFS and the grant recipient. Expenses incurred prior to execution of a
contract will not be eligible for reimbursement through this program.

Grant recipients must take delivery of equipment no later than June 30, 2023. Equipment
delivered to the recipient after that date will not be eligible for reimbursement through this
program unless approval for an extension has been already been granted in writing by the DFS
grant manager.

Reimbursement requests must be submitted no later than July 28, 2023. DFS will only reimburse
for costs incurred through the grant performance period, June 30, 2023.

Grant Extensions: Grant recipients may request a single performance period extension if
extenuating circumstances beyond the control of the recipient (backordered equipment, supply
chain disruptions, vendor errors, etc.) will prevent equipment from being delivered on or before
June 30, 2023. Extensions for these purposes must be submitted to DFS by email no later than
June 1. 2023. Approval of extension requests is at the sole discretion of DFS.

Grant Monitoring: The Department of Fire Services may conduct grant monitoring through
either a desk-based review or on-site monitoring visits, or both, in order to obtain additional
information or verify information related to grant spending, grant-funded activity, or grant award
outcomes. Advance notice will be given prior to a site visit. Findings of non-compliance with

Attachment: FY23 FFSEGP - SOW - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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any portion of the terms of the FY23 Firefighter Safety Equipment Application, the executed
Standard Contract Form, and the DFS Grant Agreement Scope of Work and Budget may result in
a demand for funds to be returned to DFS.

Changes in Scope of Work or Budget: The grant project description and budget are fixed and
any change would be a “material” change in the contract. “Material” changes to the project
description (adding, deleting or altering items) or budget lines (deletions, additions or changes to
items) will require both parties to execute a Standard Contract Amendment Form. Contract
amendments may not be done retroactively and must be done prior to the grant end date.

Records Management: The grantee shall maintain records in accordance with 8§15 CMR 2.08.
This regulation includes but is not limited to “... maintain records, books, files and other data as
specified in a contract and in such detail as shall properly substantiate claims for payment under
a contract, for a minimum retention period of seven years beginning on the first day after the
final payment under a contract, or such longer period as is necessary for the resolution, of any
litigation, claim, negotiation, audit or other inquiry involving a contract...”

Approved by: Approved by:
City of M/{alrose Department of Fire Services

EH\NQ\(d J C/D““\& ——Oﬂ\ﬁf 0€ David Clemons, Director of Operations
Print Name and Title Dﬁm‘(“ﬂ\/\m‘r Print Name and Title

1210120722

¥ v

Date Date

Attachment: FY23 FFSEGP - SOW - SIGNED (GRANT-2023-4 : FY23 Firefighter Safety Equipment Grant)
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Ghobrial, Andrew

From: Fleischman, Margot

Sent: Monday, December 5, 2022 3:57 PM

To: City Council

Cc: *Mayor Brodeur; Dello Russo, Patrick

Subject: Materials for December 8 A&O meeting

Attachments: ARPA Update to City Council December 2022.pdf; ARPA Update Slides December 8,

2022.pdf; Finance Report to the City Council Slides December 8 2022.pdf; FY22 Free
Cash update.pdf; 10 year General Fund Debt Plan.pdf; ARPA Approvals by Dept to date
10.18.22.pdf

Good afternoon Councilors,
Please find attached the following presentation materials and memos provided in advance of the A&O meeting this
Thursday, December 8:

o INFO-2023-10: Request for American Rescue Plan Act (ARPA) funding update
o ARPA Update memo and slide presentation; ARPA approvals spreadsheet

e INFO-2023-11: Update on the Status of the City of Melrose’s Finances
o Finance Report slide presentation and 10-year General Fund Debt Plan

e INFO-2023-12: An Update on the Status and Usage of Free Cash in the City of Melrose
o Free Cash update memo

As always, should you have any questions, please do not hesitate to reach out.
Best,
Margot

Margot Fleischman

(She/Her/Hers)

Chief of Staff

& Director of Strategic Initiatives and Communications
Office of Mayor Paul Brodeur

Melrose City Hall

562 Main St

Melrose, MA 02176

(781) 979-4440

****CITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Attorney General has
determined that email is a public record unless the content of the email falls within one of the stated exemptions under
the Massachusetts Public Records Laws.****

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA update)
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CITY OF MELROSE

4.1.a

OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on use of American Rescue Plan (ARPA) funds

Date: December 8, 2022

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a further update

on the use of Melrose’s ARPA funds, including funds that have been spent or committed for specific

projects. As you know, the City of Melrose has received total of $8,374,174 in federal ARPA grant

dollars. All ARPA grant funds must be spent or encumbered by December 31, 2024.

Approved ARPA projects

Since the last update to the Council, the following ARPA projects have been approved by the Mayor and
CFO Patrick Dello Russo. Together with projects previously approved, this represents $7.3 million

investments in COVID-19 response, critical infrastructure, and organizational capacity.

e Schools Asbestos Abatement

e Community Conversations Initiative

e COVID-19 Sanitization-Custodial

e COVID-19 Disinfection (Schools)

e Labor Costs/Additional Cleaning and Sanitizing of Public Buildings
e HVAC Study and Implementation of A/C addition at MVMMS

e Tremont Fire House Update

e ARPA - Administration

e Addressing Food Insecurity

e Small Business/Non-Profits/Cultural Sector Support

e Police Department Vehicles

e Fire Department Vehicles

e Replacement Vehicle to Deliver Services (DPW)

e School Department Closing FY22 Budget

e Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projects

$90,000
$25,000
$65,000
$128,000
$40,000

$1,050,000

$151,205
$4,500
$75,000
$150,000
$256,000
$120,000
$23,000
$774,697
$26,000

A complete list of all ARPA project approvals is attached to this memo and is also available on the City of

Melrose webpage at: www.cityofmelrose.org/mayor/pages/ARPA

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA update)
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4.1.a

Budgetary Adjustments

As part of our regular tracking of ARPA project expenditures, Assistant Auditor Kerri Golden and | have
periodically reviewed approved projects and, in consultation with the relevant department heads, have
made budgetary adjustments as appropriate.

In cases where the amount originally budgeted exceeded what was necessary, those excess funds have
been released back to available ARPA funds to be used for another project subject to the Mayor’s review
and approval. All budget adjustments have been reflected in the budget documents provided to the
Council and posted on the City of Melrose website. The following projects have been adjusted since our
last update to the Council:

Original Revised
e Social Services Coordinator $213,847 $200,330
e Economic Recovery Director $417,000 290,000
e At-Home COVID tests $30,000 $1,824

ARPA expenditures to-date

As of November 30, 2022, the City has expended $3,189,685 of our ARPA allocation and has
encumbered a further $392,804.

Temporary moratorium on new ARPA allocations

Given the current financial uncertainty, including the potential impact of rising inflationary pressure on
both labor and material costs, as well as the School Department structural deficit, the Mayor has chosen
to reserve the remaining $1.05 million in order to provide for maximum flexibility in the year ahead.
However, it remains a high priority for the City to spend or allocate all ARPA funds by the December
2024 deadline.

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA update)
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ARPA Update

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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* Federal grant to the City in the amount of
$8,374,174 — based primarily on
population.

e All funds must be spent or encumbered by
December 31, 2024.

e Administered by the Mayor in
ARPA Basics consultation with CFO and staff taskforce.

* Advised by consultants from the
accounting firm of Clifton Larson Allen,
LLP.

 Audited as part of the City’s annual single
audit and subject to future federal audit.

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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Members of the
Mayor’s ARPA
Staff Taskforce

Patrick Dello Russo (CFO)

Kathryn Armata (Treasurer/Collector)
Kerri Golden (Auditor’s Office)
Denise Gaffey (OPCD)

Chief Ed Collina (Fire)

Chief Mike Lyle (Police)

Allan Alpert (Emergency Management)
Margot Fleischman (Mayor’s Office)
Neal Ellis (IT)

Elena Proakis Ellis (DPW)

Jim Troup (DPW)

Jay McNeil (DPW)

Anthony Chui (HHS)

Leia Secor (School Finance Dept)

4.1.a
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4.1.a

Federal Relief Aid Regional Comparisons

ARPA per ESSER per é
Community Population ARPA capita ESSER student %
Wakefield 27,045 $8,083,935 $299 $1,301,216 $392 ‘§
Woburn 40,228 $12,024,424 $299 $7,044,869 $1,640 %
Haverhill 64,014 $37,473,649 $585 $26,707,285 $3,451 %
Malden 60,470 S45,774,150 S757 $21,109,158 $3,460 %
Medford 57,341 $48,547,342 $847 $7,561,141 $1,879 %3
Melrose 28,016 $8,374,174 $299 $1,564,219 S417 %
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4.1.a

$8,374,174

$1,564,219
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Mayor’s Priorities

mental health and wellness

* Maintaining financial stability

ldentifying the areas of greatest need and relevance for
Melrose’s economic and public heath recovery, including

Making much needed investments in City infrastructure

4.1.a
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ARPA Approvals To-Date

54 PROJECLS Tiiom

12 dEPAREMERLES

$/.3M allocated

$1.05M

unallocated

4.1.a
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4.1.a

Police
3%

ARPA
Allocations

Department brary

7%
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4.1.a

Dubli c

Safety

A R P A & | %
Allocations

By Type

Infrastructure
53%
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ARPA
Expenditures
To-Date:

43% Expended
or Encumbered

V0
Unexpended

38%

Expended
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4.1.a

S3.4 million ARPA funds invested in
Melrose Public Schools

Schools Revenue Loss Replacement S 802,000.00 %
COVID-19 Disinfection/Custodial Needs S 128,000.00 ?
HVAC Study and Implementation of A/C at MVMMS S  1,050,000.00 %
Schools Asbestos Abatement S 90,000.00 f
School Department Closing FY22 Budget S 774,697.00 %
High School and Middle School Complex Elevators S 594,000.00 i
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Financial
Update

4.1.a

MELROSE CITY COUNCIL
APPROPRIATIONS &
OVERSIGHT COMMITTEE
MEETING

DECEMBER 8, 2022

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

Patrick Dello Russo

CFO and City
Auditor

Kathryn Armata Sarah MaclLellan

Treasurer/Collector Chief Assessor

Kerriann Golden
Assistant Auditor

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA

City of Melrose Finance Team
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What we will
cover

tonight:

4.1.a

Impact of School Department deficit

N

Tax Levy Limit

N

Capital Needs

.

Debt Model

o
Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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Some terms

and what
they mean:

Tax Levy — The revenue a community can raise through re

4.1.a

personal property taxes.

Prop. 2 /2 — A Massachusetts law enacted in 1980 that places
strict limits on the amount of property tax revenue a community

can raise through real and personal property taxes.

Tax Levy Limit — The maximum amount a community is

allowed to raise through property taxes in a given year, based on

2.5% growth of the prior year’s Levy Limit plus new growth.

New Growth — The increased value of new development and
other growth in the tax base that is not the result of revaluation. /

portion of this value is applied to the levy limit.

Override — A permanent increase in the Levy Limit of a

community above the allowable 2.5% growth. Requires a majority

vote at the ballot.

Free Cash — Funds certified annually by the state that come
from municipal revenues being greater than expected and/or

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

B u d get S n a p S h Ot Publil-:l:fetv City Hall [;E:Elrtmentg

Culture & Recreat
2%

Capital Investment

6%
Health & Human
Services
2%
Sche
School Dept. 3¢

Insurance
& Benefits

Employee Benefits
24%

Public Works
11%
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4.1.a

School spending
includes costs carried
within City budgets:

Facilities Division of DPW
supporting the Schools

Insurance and Benefits for
School Employees

Debt service for School
facilities

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA

m School Spending  ® Non-School Spending
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How does
Prop. 2 72

affect our
finances?

4.1.a

We can only increase our tax revenue by
2.5% of last year’s Levy Limit + New Growth

We tax to the Levy Limit so we cannot
increase taxes beyond that without an
override

Annual operating budget increases must fit
within next year’s Levy Limit

The majority of year-over-year budget
increases are non-discretionary costs

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a
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4.1.a

10 Community New Growth Comparison
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4.1.a

Melrose Free Cash — past 5 years
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4.1.a
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Free Cash
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4.1.a

5 Year Free Cash Comparison

$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

= g0 A 0 O RAE 0 g
s_ I

2018 2019 2020 2021 2022 Average

B Melrose m Arlington = Newburyport ® North Andover B Peabody ® Reading M Salem B Saugus B Stoneham m Wakefield B Winchester B Average

Packet Pg. 38

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA




4.1.a

5 Year Free Cash Comparison (%)
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4.1.a

FY22 School Department Deficit

Major Cost Overrun Drivers, according to CLA Consultants:
S2.1 million of Special Ed cost overruns
S700K — Transportation
S1.48 million — Tuitions

Remainder can be accounted for by the teacher coverage costs that wer
charged to paraprofessional lines. Teachers were required to stay home

up to 10 days after contracting COVID-19 and the district had to provide
coverage.

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA

FY22 deficit closed using federal education relief and ARPA funds
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4.1.a

School Department structural deficit expected
to continue

Potential funding sources:
Free Cash

Contract Stabilization Fund/Special Education Stabilization Fund
ARPA

Other funding sources if available

Potential increased revenue sources:

State aid (Student Opportunity Act)
Comprehensive fee study
Continued re-development to support new growth

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

Net State Aid

$12,500,000.00

$12,000,000.00
$11,500,000.00
$11,000,000.00
$10,500,000.00
$10,000,000.00

$9,500,000.00

FY18 FY19 FY20 FY21 FY22 FY23
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4.1.a
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4.1.a

Fiscal Levy Limit w/o Debt Maximum Levy / \ Excess as a % of

2022 $69,288,556 $71,196,790 $71,171,656 \ $25,134 / 0.04%

We continue to tax to the maximum
allowed by law

Year & Capital Exclusions Limit Total Tax Levy | Excess Levy Capacity | Maximum Levy :
2019 §57,521,943 $59,397,799 $59,375,238 $22,560 0.04% S
2020 S64,738,724 566,629,218 $66,627,306 $1,911 0.00% i
2021 $66,981,117 568,878,709 568,877,944 S765 0.00% 2
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Tax Lewvy by Class
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In Melrose, 92%
of taxes are paid
by residential

property owners

4.1.a

ials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

As property values rise, tax rates fall
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4.1.a

FY24 Tax Levy Limit Estimate
(excluding debt exclusion amount):

Based on Prop. 2 1/2, Melrose’s tax levy will grow
approximately $2.3 M next year:

FY23 Tax Levy Limit: S72 million
2.5% Increase: S1.8 million
New Growth*: S500,000

This is the additional amount we will have next year to
support all departments across both City and Schools.

Packet Pg. 47
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4.1.a

Capital Needs

FY24-FY28 capital planning process has just kicked off with
department heads

Collins Center consultants will work with our Finance team to
determine the City’s financial capacity to fund capital and will
create a multi-year Capital Investment Strategy

School Department structural deficit will be factored into this
plan

In FY24 will prioritize most urgent capital needs (e.g., Police/Fire
radios and antenna system)

Packet Pg. 48
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4.1.a

Debt Management

We continue to project new non-exempt debt will stay below
our limit of 5% of operating budget.

In the fiscal years ahead, we will still have borrowing capacity to
bond necessary projects

Any new exempt debt for a large project (e.g., Public Safety
Buildings) would be outside of the Prop. 2 % limitation and
would require a “debt exclusion” vote at the ballot.

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

Tax-Supported (“non exempt”) debt within Proposition 2 1/2

Actual vs. Projected :
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4.1.a

The Finance Team looks forward to
returning in January to provide:

Mid-year FY23 Budget update
FY23 Free Cash (assuming certified by DOR)
Mid-year update on Local Receipts

Any updates regarding state funding

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA
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4.1.a

CITY OF MELROSE OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on FY22 Free Cash appropriations

Date: December 8, 2022

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a status update on
the use of Fiscal Year 2022 Free Cash appropriations, as follows:

Order 2022-77: Memorial Hall Building Envelope ($1,500,000)

The Memorial Hall Building Envelope Restoration Project is well underway. Construction is currently
occurring simultaneously on all three primary elements of the project: the roof replacement, the
window restoration, and the masonry repointing. The current projection is that the construction will be
completed by June of 2023. So, in terms of expending the free cash portion of the funding for this
project, the expectation is that the funding will be spent by the end of Fiscal Year 2023.

Order 2022-87: Police Chief Search ($30,000) — complete

Order 2022-89: Police - Replacement hire cost ($151,200)

Police Salary and Wages $63,000.00 complete
Police Firearms and Ammunition $3,600.00 complete
Police Uniforms $65,000.00 remaining balance is 24,422.87
Police Academy Tuition and Training $19,600.00 complete

Order 2022-108: Replacement Fred Green Turf ($600,000)

There has been a delay at Weston and Sampson, due to the consultant who was working on the RFQ for
Fred Green Field having retired. As of the end of November, Weston and Sampson has committed to
delivering the pricing and RFQ to the City by the end of this week. Based on that timeframe, DPW would
expect the bidding process to be moving forward promptly, with the objective for the field to be ready
by the beginning of September 2023.

Order 2022-114 — DPW Easement ($48,000) — complete

Order 2022-132 — Stabilization Balances ($1,225,000) — complete

Order 2022-130 — Snow and Ice — ($341,621.03) — complete

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA update)
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4.1.a

Order 2022-134 IT Phone System, Cameras & Social Media Archiving ($270,000)

1.

School VolIP project: $100,000 of this cost is for the School Telephone Replacement project.
Additionally, there were $60,000 of implementation and engineering costs that were slated for
this project. IT has not paid for all expenses related to this project.

Middle School Camera system: This project is in process. It is about 80% complete. IT just paid
an invoice for roughly $64,000 and will pay the rest after completion (roughly $40,000).

Social Media Archiving: IT is working with City Solicitor Phillips and other Department Heads and
School Admin staff who have social media accounts to get control of them and get them
archived in our new system. $20,000 of this has been paid to Jatheon for the software.

Order 2022-135: DPW

1.

New Vehicles (5482,000.00) — This funding, along with another S90K in free cash from the
Sewer Enterprise Fund, was for replacement of six vehicles: Roll-off (#17), three light dump
trucks (#33, 55, and 57), and two pick-up trucks (#39 and 46). To date, we have ordered the new
roll-off vehicle, with expected delivery in spring 2023, as well as the two pick-up trucks.
Following extensive research on electric and hybrid vehicle options, we determined that the
only vehicle that could be electric was one of the pick-up trucks that will not be used for plowing
snow. Therefore, one of the two pick-up trucks we have ordered is a Ford Lightning. For the
remaining three light dump trucks, we have been working with multiple state vendors to
identify available new vehicles that meet our specifications and hope to successfully complete
those orders within the next two months.

Trees ($70,000) — This money is for tree planting in spring 2023 and thus has not yet been spent.
We planted about 100 trees in fall 2022 using most of the remainder of the prior free cash
allocation.

Traffic Calming (570,404.57) — we have ordered RRFBs for the first list of locations that we
prioritized, which totaled about $50K of the approx. $70K allocation. We are awaiting delivery.

MHS Bathrooms Design (5150,000) — we are working on an RFQ to hire a design consultant,
which we hope to have out by January 2023.

Cemetery lowering device (510,620.65) — this item has been purchased and the allocation is
spent.

Order 2022-136: Recreation — Vehicle, Software, Community Services ($75,967.40)

1.

Rec Vehicle ($47,077.40) — Rec Department is in the process of having its order filled for a 2023
Ford F-150 Lightning. Ford is currently completing a custom build and delivery is expected in
February or March of 2023. Upon delivery we will be paying the invoice in full. After the
disbursement for the recreation vehicle all funds will be exhausted.

Recreation Online Registration Software ($10,000) — These funds have been expended and Rec
has launched our new online registration system called Civic Rec. You can view the new system
on the Recreation website.

COA fobs and media repair (513,890) — COA Director Minchello is working to repair the speaker;
the latest attempt is in the final stages with an upcoming repair date. She is coordinating on the

2
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4.1.a

media equipment and the fobs with the IT Department and has options and quotes for listening
devices but is waiting to purchase in case it is best to tie into the virtual technologies.

Memorial Hall elevator controls ($5,000) — The elevator software upgrade groundwork was
completed in November (10% of the project). The software had technical issues so the
installation of the software is anticipated to start in January 2023.

Order 2022-137: School — Medicaid reimbursement ($75,000); Microscopes, Curriculum, Uniforms,

Golf Cart ($192,000)

1. Medicaid Reimbursement $75,000 — complete — These funds were received and applied to the
general FY22 operating budget as an offset as budgeted.

2. Literacy Curriculum (Savvas) ($100,000) — $99,980.39 has been expended — Elementary English
language Arts materials have been purchased and received. The total program cost is
$449,883.61. MPS was awarded a competitive grant in the amount of $179,943.74. The District
will request an additional contribution from the City in the amount of $169,959.48 for FY24.

3. Microscopes ($30,000) — In progress, funds have been encumbered based on a quote for
$28,716.75.

4, Utility Vehicle ($12,000) - In progress, gathering three quotes from vendors.

5. Uniform Replacement ($50,000) — In progress, approximately $24,695.77 has been encumbered

based on quotes/invoices.

Order 2022-138 Various Departments ($76,400)

1.

Health and Human Services Department (rodent control $28,000) — grant funds were received to
allow this project to move forward without using City funds.

City Solicitor (professional services $25,000) — funds have been expended.

Auditor’s Office (office equipment $10,000) - $ 556.74 has been expended to-date, with the
remaining amount available for this Fiscal Year for any department(s) with a need for new
furniture.

Fire Department (mattresses $10,000) — The Fire Department ordered the replacement of 20
bedding materials throughout all 3 fire stations from Mattress Firm. At the end of the week of
November 14™, all materials were received and distributed throughout the stations. According
to the FD Finance Administrator, the firefighters are very grateful that we were able to do this
for them. She is awaiting the invoice from Mattress Firm which will be paid upon receipt.

Elections Department (equipment and banner $3400) — $3,93.94 was expended for election
banners. They were ordered, invoiced/paid and used in the last two elections. According to the
City Clerk, these have been very well received by voters.

Order 2022 — 133 Pine Banks Parking Lot paving ($34,010.35)

Per the funding agreement between Malden and Melrose, the City of Malden has made an equal
appropriation for this project; the Pine Banks Trustees are working with their engineering firm to finalize
the project design based on this budget. They anticipate that the project will be done in Spring 2023.

Attachment: Materials for December 8 A&O meeting (INFO-2023-10 : Request for ARPA update)
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CHART - 1 | City of Melrose
DRAFT Ten Year General Fund Debt Plan Review
12/5/2022 Department of Finance
Projected
Year Net Debt 5% Limit Budget Percent
2022 $2,855,696 $4,550,026 $91,000,522 3.14%
2023 $2,839,293 $4,762,804 $95,256,080 2.98%
2024 $3,074,059 $4,905,688 $98,113,762 3.13%
2025 $4,028,867 $5,052,859 $101,057,175 3.99%
2026 $4,241,587 $5,204,445 $104,088,891 4.07%
2027 $3,959,412 $5,360,578 $107,211,557 3.69%
2028 $3,963,531 $5,521,395 $110,427,904 3.59%
2029 $3,735,853 $5,687,037 $113,740,741 3.28%
2030 $3,474,755 $5,857,648 $117,152,963 2.97%
2031 $3,486,111 $6,033,378 $120,667,552 2.89%
Totals: $35,659,166 $52,935,857
Average: $3,5665,917 $5,293,586
Variance: $1,727,669
Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figures

will be developed as interest rates are locked in.

4.1.a
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CHART - 2 |City of Melrose - 5% Debt Limit
DRAFT Ten Year General Fund Debt Plan Review
Department of Finance
12/5/2022 5% Limit
Year Net Debt Variance
Projected

2022 $2,855,696 $4,550,026 $1,694,330
2023 $2,839,293 $4,762,804 $1,923,511
2024 $3,074,059 $4,905,688 $1,831,629
2025 $4,028,867 $5,052,859 $1,023,992
2026 $4,241,587 $5,204,445 $962,857
2027 $3,959,412 $5,360,578 $1,401,165
2028 $3,963,531 $5,521,395 $1,557,864
2029 $3,735,853 $5,687,037 $1,951,184
2030 $3,474,755 $5,857,648 $2,382,893
2031 $3,486,111 $6,033,378 $2,547,267

Totals: $35,659,166 $52,935,857

Average: $3,565,917 $5,293,586

Variance: $1,727,669

Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figure

will be developed as interest rates are locked in.

4.1.a
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4.1.a

TOTAL

7,327,080.00

REMAINING UNCOMMITTED ARPA FUNDS

1,047,094.00

*Personnel costs are inclusive of health insurance and benefits

ARPA Project Name PROJECT TOTAL FY22 FY23 FY24 FY25 [Department Type
ARPA - Consultant S 10,000.00 | $ - S - S - S - Auditors Admin
ARPA - Administration S 4,500.00 | S - S 4,500.00 | S - S - Auditors Admin
Milano Center Health, Wellness, Accessibility S 25,000.00 | S 25,000.00 | $ - S - S - COA Infrastructure 1-)\
Milano Center HVAC S 218,729.00 | S 218,729.00 | S - S - S - COA Infrastructure _‘g
City Sidewalk Improvements - Ashland/Bay State/Burnett/Sycamore S 750,000.00 | $ 250,000.00 | S 250,000.00 | $ 250,000.00 | S - DPW Infrastructure o
Covid Sanitization-Custodial S 65,000.00 | S 65,000.00 | S - S - S - DPW COVID Response 2
Labor Costs/Additional Cleaning and Sanitizing of Public Buildings S 40,000.00 | $ 40,000.00 | $ - S - S - DPW COVID Response o
Lead Water Service Inventory and Replacement Design S 150,000.00 | S 150,000.00 | S - S - S - DPW Infrastructure 4
Traffic Calming Toolkit S 28,300.00 | S 28,300.00 | S - S - S - DPW Infrastructure f
Asset Management Software S 106,000.00 | S 106,000.00 | S - S - S - DPW Infrastructure o
Replacement Vehicle to Deliver Services S 23,000.00 | S - S 23,000.00 | S - S - DPW Infrastructure 17
Fire Department Vehicles S 120,000.00 | S 120,000.00 | S - S - S - Fire Public Safety %
Public Safety Training Equipment S 105,308.00 | S 78,308.00 | S - S - $ 27,000.00 |Fire Public Safety g
Fire Headquarters HVAC S 35,000.00 | S 35,000.00 | S - S - S - Fire Infrastructure Y
Tremont Fire House Update S 151,205.00 | S - S 151,205.00 | S - S - Fire Infrastructure ..
At-Home COVID tests S 1,824.00 | S 1,824.00 | S - S - S - Health COVID Response ‘C_|>
FT Social Service Coordinator* S 200,330.00 | $§ 12,235.00 | S 72,900.00 | $ 75,789.00 | $ 39,406.00 [Health Community Mental Health and Wellness %)
IT Intern to Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projed $26,000 | $ - $26,000 | $ - S - IT COVID Response 8
Melrose Public Library HVAC Upgrades S 500,000.00 | $ 500,000.00 | $ - S - S - Library Infrastructure N
Economic Recovery Director* S 290,081.00 | S 31,762.00 | S 101,785.00 [ $ 103,930.00 | § 52,604.00 |Mayor's Economic Recovery E
Community Conversations Initiative S 25,000.00 | S - S 25,000.00 | S - S - Mayor's Community Mental Health and Wellness Z
Small Business/Non-Profits/Cultural Sector Suport S 150,000.00 | $ - S 50,000.00 | $ 50,000.00 | $ 50,000.00 [Mayor's Economic Recovery ~
Addressing Food Insecurity S 75,000.00 | S - S 25,000.00 | S 25,000.00 [ $ 25,000.00 |Mayor's Economic Recovery ?
Utility Arrearages S 141,000.00 | S - S 141,000.00 | S - S - Mayor's Economic Recovery 403)
Foss Park Basketball and Playground Upgrade S 150,000.00 | $ 150,000.00 | $ - S - S - Parks Infrastructure (a5}
Amazing Grace Basketball Court S 41,106.00 | S - S 41,106.00 | $ - S - Parks Infrastructure S
Police Department Vehicles S 256,000.00 | $ 256,000.00 | $ - S - S - Police Public Safety o
Community Mental Health Initiative S 200,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 [Rec/Health Community Mental Health and Wellness :6:
Schools Revenue Loss Replacement S 802,000.00 | $ 802,000.00 | $ - S - S - Schools COVID Response foe)
COVID-19 Disinfection S 128,000.00 | $ 128,000.00 | $ - S - S - Schools COVID Response )
HVAC Study and Implementation of A/C addition at MVMMS $ 1,050,000.00 | $ - $ 1,050,000.00 | $ - S - Schools Infrastructure Q
Schools Asbestos Abatement S 90,000.00 | $ 90,000.00 | $ - S - S - Schools Infrastructure GE_,
School Department Closing FY22 Budget S 774,697.00 | S 774,697.00 | S - S - S - Schools COVID Response 8
High School and Middle School Complex Elevators S 594,000.00 | $ 594,000.00 | $ - S - S - Schools Infrastructure ()]
: S
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ARPA Project Name REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED |Project update Type Department Lead Department - Title Project Approval Date
ARPA - Administration 4,500.00 | $ 4,500.00 | $ - - 100.00|Funds applied to offset salary costs in FY22 related to ARPA administration. Admin Auditors Auditors - ARPA Administration 6/28/
Consultants have been used on an as-needed basis to establish programs and policies consistent
with auditing requirements. While we do not anticipate significant additional costs in the
upcoming fiscal year, we are leaving funds available in case of changes in any regulations or
reporting requirements, and for assistance with wrapping up the ARPA projects, auditing, or
ARPA - Consultant 25,000.00 | $ 16,621.50 | $ - 8,378.50 66.5|other needs at the end of the eligible time period. Admin Auditors Auditor's - ARPA Consultant 9/15/
Deep cleaning and sundry repairs have been completed. Water bottle filling station was installed. DPW - Milano Center Health, Wellness,
Milano Center Health, Wellness, Accessibility 25,000.00 | $ 6,452.08 | S - 18,547.92 25.80|Balance to be used in FY23 for additional Milano Center accesibility and wellness upgrades. Infrastructure COA Accessibility 3/22/
Milano Center HVAC 215,503.76 | $ 215,503.76 | $ - - 100.00|Project complete and under budget. Infrastructure COA DPW - Milano Center HVAC 3/22/
Asset Management Software 106,000.00 | $ 65,971.70 | S 37,822.08 2,206.22 97.90 | Contract fully encumbered (Brightly). Infrastructure DPW DPW - Asset Management Software 5/2/
Ongoing with City Paving Sidewalk Contract. Current invoices received $75,000
City Sidewalk Improvements - Ashland/Bay State/Burnett/Sycamore 750,000.00 | S 75,000.00 | $ - 675,000.00 10.00|(Holcim/Aggregate). Will restart in spring of 2023 and expected new vendor. Infrastructure DPW DPW - City Sidewalk Improvements 3/22/
Invoices received in FY22 total $53,569.65. Remaining balance to be encumbered/invoiced in
Covid Sanitization-Custodial 65,000.00 | $ 53,569.65 | $ - 11,430.35 82.40|FY23. COVID Response DPW DPW - Covid Sanitization-Custodial 4/20/
DPW - Labor Costs Additional Cleaning
Labor Costs/Additional Cleaning and Sanitizing of Public Buildings 40,000.00 | S 27,216.00 | S - 12,784.00 68.00|Part time and temporary employees hired to continue to deliver services. COVID Response DPW and Sanitizing of Public Buildings 4/20/
DPW - Lead Water Service Inventory and
Lead Water Service Inventory and Replacement Design 150,000.00 | $ 44,843.54 | S 104,756.46 400.00 99.70(In progress (Tata & Howard). Approximately 12 residents applied for incentive. Infrastructure DPW Replacement Design 3/10/
Traffic Calming Toolkit 28,300.00 | $ 3,212.50 | $ 25,087.50 - 100.00|Contract fully encumbered (Neighborways Design). Invoices to date $3,212.50 Infrastructure DPW DPW - Traffic Calming Toolkit 3/10/
DWP - Replacement Vehicle to Deliver
Replacement Vehicle to Deliver Services 23,000.00 | $ 23,000.00 | $ - - 100.00|Vehicle purchased and invoiced Infrastructure DPW Services 9/20/
Fire Headquarters HVAC 30,815.00| $ 30,815.00 | $ - - 100.00| Project complete. Infrastructure Fire DPW - Fire Department HVAC 3/10/
Tremont Fire House Update 151,205.00 | $ 123,644.87 | $ 27,560.13 - 100.00|Project expected completion (BC Construction) in February 2023 Infrastructure Fire DPW - Tremont Fire House Update 6/28/
Fire Department put an order through MHQ (the largest provider of public safety vehicles in the
United States) late August 2022 for two 2023 Ford Utility Interceptors (AWD, Hybrid). These
vehicles will replace the Chief’s and the Fire Prevention Captain’s current aged-out vehicles. Due
to a global shortage of semiconductor chips in the automotive industry, we have not been able
to spend the funds. According to our sales representative from MHQ, the vehicles have not yet
arrived from Ford and both vehicles are listed as “unscheduled” in their system. They are not
Fire Department Vehicles 120,000.00 | $ - S - 120,000.00 0.00| giving out lead times. Public Safety Fire Fire - Fire Department Vehicles 5/20/
In January 2022, a field service engineer from Laerdal (the SimMan 3G manufacturer) came to
the Fire Department for the installation of the SimMan. After the installation, our Firefighters
attended both a virtual orientation as well as a virtual training with Laerdal where they learned
how to use the SimMan to best suit FD needs. As soon as the members completed the training,
the simulator was deployed. Firefighter Jeremy Dungca has done a great job with making sure
the FD members remain proficient with interventions and clinical judgement by continuously
Public Safety Training Equipment 105,308.00 | $ 77,885.59 | $ . 27,422.41 74,00/ training using the SimMan. The remaining amount is for the warantee renewal in FY25. Public Safety Fire Fire - SimMan 3G Plus 11/9/
At-Home COVID tests 1,824.00 | $ - $ 1,824.00 - 100.00|Complete COVID Response Health Health - At-Home COVID Tests 1/12/
Our Social Services Coordinator, Collin Macgowan, has continued working with Melrose
individuals in need, referred from multiple partners including the Mayor’s Office, City Council,
Melrose Housing Authority, Melrose Police and Fire, among others. This position has been able to
provide low-level case management and referrals to many social services that address issues such
as food insecurity, housing insecurity, heating assistance, mental health, and behavioral health.
We have also been able to successfully support our school families alongside our school
counseling staff. We continue to leverage resources within our immediate community, as well as
FT Social Service Coordinator 213,847.00 | $ 52,844.11 | $ - 161,002.89 24.70|existing resources in our region Community Mental H{Health Health - Social Services 3/10/
Original ARPA funded intern started in October but moved into a permanent IT position at the COVID-19 Backlog of IT Infrastructure and
IT Intern to Address Backlog of Infrastructure and Cybersecurity Projects $26,000 | $ 5,122.95 | $ - 20,877.05 19.70|schools shortly thereafter. IT has since worked with HR to recruit and hire another intern. COVID Response IT Cybersecurity Projects 10/18/
OPCD - Melrose Public Library HVAC
Melrose Public Library HVAC Upgrades 500,000.00 | $ 500,000.00 | $ - - 100.00|Funds transferred to the Library Project Infrastructure Library Upgrades 3/10/
s As the City’s Liaison to businesses, nonprofits, and the arts community, created an Economic
Development webpage for the City to host a variety of resources and information for businesses,
nonprofits and the arts community; spearheading the City’s Pop-Up Program including managing
the budget for the state economic development earmark being used to fund the project and
liaising with commercial property owners and real estate agents to secure space. Administering
Melrose’s ARPA-funded Small Business and Nonprofit Recovery Grant program, as well as the
Food Insecurity initiative. Conducting a comprehensive analysis of all City fees charged for
Economic Recovery Director 289,085.00 | $ 88,695.74 200,389.26 30.70|various licenses, permits and City-provided services. Economic Recovery |Mayor's Mayor’s - Economic Recovery Director 3/10/
$25,000 grant awarded; staff from several departments are working collaboratively with
additional community partners on a project to address food insecurity utilizing the remaining
Addressing Food Insecurity 75,000.00 | $ - $ - 75,000.00 0.00/$50,000. Economic Recovery |Mayor's Mayor's - Addressing Food Insecurity 8/11/
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ARPA Project Name REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED | Project update Type Department Lead Department - Title Project Approval Date
Mayor's - Community Conversations
Community Conversations Initiative $ 26,800.00 - $ - S 26,800.00 0.00|Consultant has been engaged and the project is kicking off this week. Community Mental H{Mayor's Initiative 6/23/
Mayor's - Small Business/Non-
Small Business/Non-Profits/Cultural Sector Suport $ 150,000.00 - $ - S 150,000.00 0.00|$100,000 awarded to 31 small businesses; second round of the grant program opens in April. Economic Recovery |Mayor's Profits/Cultural Sector Suport 8/11/
Contract with National Grid has been executed; awaiting notifications to eligible rate payers and
payout of final amount. Once National Grid applys credits to low-income Melrose rate payers'
Utility Arrearages S 146,084.44 - S - S 146,084.44 0.00|accounts in arrears, the project will be complete. Economic Recovery |Mayor's Mayor's - Utility Arrearages 9/29/
Parks Dept. received $41,106.00 of ARPA Funds plus $5,0000 from the 5K Your Way participatory
budget for a total of $46,106.00. The total for the project was $26,805.38, $17,000.00 of which
Amazing Grace Basketball Court S 41,106.00 10,379.56 | $ - S 30,726.44 25.30|was a credit we were allowed to use from in-kind services when D&R Paving contract ended. Infrastructure Parks Parks - Amazing Grace Basketball Court 3/10/
Designs for the playground are due on January 30th for neighborhood group to review in Feb.
Where we went with two pickleball courts and half basketball court instead of 3 pickleball courts,
Parks Dept. was able to cover the half court out of the pickleball money leaving the full $150K Parks - Foss Park Basketball and
Foss Park Basketball and Playground Upgrade S 150,000.00 - $ - S 150,000.00 0.00 |towards playground Infrastructure Parks Playground Upgrade 3/10/
Police Department Vehicles $ 256,000.00 210,951.19 | $ 34,109.88 | $ 10,938.93 95.70|Four vehicles are slated to be completed and delivered in March/early spring. Public Safety Police Police - Police Department Vehicles 5/26/
Melrose Recreation Department and Melrose Health and Human Services have continued their
partnership to bring Mental Health First Aid and Mindfulness trainings to the community. This
past fall, we offered 8 free classes of adult and youth mental health first aid, resulting in 126
trained residents. This winter season, we project that will reach over 100 more residents trained.
With this initial investment, we have been able to build up internal and community partner
based certified trainers, which will allow us to continue MHFA sustainably post-ARPA funding.
Phase 2 of our program is headlined by Frank Olivieri’s weekly Mindfulness classes, designed to
help reduce stress and teach individuals the skills they need to cope with stress. Our winter
programs have already reached capacity, projecting over 80 residents trained. Kara Showers,
Melrose Health and Human Services’ Prevention and Wellness Coordinator has been leading the
coordination of these sub-programs within the Community Mental Health Initiative and will help
us build out additional youth/teen wellness programming moving forward. Recreation - Community Mental Health
Community Mental Health Initiative $ 200,000.00 38,218.59 | $ - $ 161,781.41 19.10 Community Mental H{Rec/Health Initiative 3/10/
Schools Revenue Loss Replacement $ 802,435.00 802,435.11 | S - S - 100.00|Funds transferred to School Department COVID Response Schools Auditor's - Schools Revenue Loss 9/30/
COVID-19 Disinfection $ 128,000.00 46,506.99 | S - S 81,493.01 36.30|Part time and temporary employees hired to continue to deliver services. COVID Response Schools DPW - COVID-19 Disinfect Public Schools 4/20/
Construction underway (Associated Elevator). State Earmark has been secured for this project, DPW - High School and Middle School
High School and Middle School Complex Elevators $ 494,000.00 24,055.00 | $ 20,850.00 | $ 449,095.00 9.10(allowing the ARPA budget to be reduced. Infrastructure Schools Complex Elevators 3/22/
DPW - HVAC Study and Implementation
HVAC Study and Implementation of A/C addition at MVMMS $ 1,050,000.00 - $ - S 1,050,000.00 0.00|Scope and bid documents for design still underway. Expected to be bid in Spring of 2023. Infrastructure Schools of A/C addition at MVMMS 6/15/
Schools Asbestos Abatement $ 90,000.00 81,967.00 | $ 2,600.00 | $ 5,433.00 94.00|Winthrop and Franklin complete (Multiple vendors) Infrastructure Schools DPW - Schools Asbestos Abatement 6/15/
Schools - School Department closing FY22
School Department Closing FY22 Budget $ 774,697.00 774,697.00 | $ - $ - 100.00|Funds transferred to School Department COVID Response Schools budget 9/29/
Window Replacement at Franklin School $ 60,000.00 - $ - S 60,000.00 0.00
TOTAL $ 7,314,510.20 3,404,109.43 | $ 254,610.05 | $ 3,655,790.83
REMAINING UNALLOCATED ARPA FUNDS $ 1,059,663.80
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CITY OF MELROSE OFFICE OF THE MAYOR

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication

Re: INFO-2023-10: Request for American Rescue Plan Act (ARPA) funding update
Date: January 30, 2023

As a follow up to our presentation to the Appropriations and Oversight Committee last December, | am
pleased to provide the Honorable City Council with a further update on the use of Melrose’s ARPA
funds, including reports on the expenditures incurred and status updates for all approved projects.

Summary of ARPA expenditures

To-date, the Mayor has approved projects totaling $7,314,510. Of this amount, $3,404,109 has been
expended with a further $ 254,610 encumbered, representing 43.7% of Melrose’s ARPA dollars.
$3,655,791 is allocated but unspent, and $1,059,663 remains unallocated.

Since our last update, the Mayor has approved one additional project request that was urgent and time
sensitive. The Window Replacement at Franklin School project will ensure the safety and comfort of
our youngest learners and their teachers by addressing water leaks and heat loss due to a critical
failure of a window system at the school that requires immediate attention.

Project budget amendments

Assistant Auditor Kerri Golden continues to refine budgets in collaboration with requesting department
heads as projects move forward, and there have been several minor budgetary adjustments made to
reflect the actual or anticipated costs. More substantively, we have increased our allocation for ARPA
consultants by $15,000 (from $10,000 to $25,000) based on the number of hours we have utilized so far,
and looking ahead to compliance issues that may arise as the ARPA timeframe winds down. On the
other side of the ledger, the High School and Middle School Complex Elevators project has been reduced
by $100,000 (from $594,000 to $494,000) based on a lower-than-expected contract bid cost and a
$150,000 State earmark that will defray the cost of the project.

Project Tracking

Department heads have provided status updates for all approved projects in the accompanying
spreadsheet which tracks expenditures and encumbrances by project. We will continue to track this
progress on a regular basis to ensure that the City expends funds in a timely manner and that we are on
track to spend or encumber all ARPA funds by the U.S Treasury Department deadlines. Should you have
any questions regarding specific projects, please do not hesitate to contact me.

Attachment: ARPA Update to City Council January 2023 (INFO-2023-10 : Request for ARPA update)
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DEPARTMENT OF PUBLIC WORKS

Administration-Engineering-Water-Sewer-Facilities
Parks-Forestry-Highway-Sanitation-Cemetery-Fleet

James Troup
Assistant Director — Administration & Finance

September 27, 2022

To: Paul Brodeur, Mayor
Margot Fleishman, Director of Strategic Initiatives
Patrick Dellorusso, CFO/Auditor

City Yard, 72 Tremont Street
Melrose, Massachusetts 02176
Telephone - (781) 665-0142

E-mail: jtroup@cityofmelrose.org

From: James Troup, DPW Deputy Director Administration and Finance

Cc: Elena Proakis Ellis, DPW Director
Jay McNeil, Facilities Director

RE: ARPA — Custodian Services in City Schools

Please accept this memo as an update to our strategies as we continue to implement services and efforts to mitigate the
spread of COVID to the most vulnerable residents of the City of Melrose. The Department of Public Works Facilities
Division provides front-line services at our City Schools. Additional cleaning and disinfecting have been part of our daily
routine since the outbreak of this pandemic. This service continues as this virus lingers and mutates into new variants.

The current strategy will be to utilize our approved ARPA Project Request for Custodian Services and Cleaning by creating
up to three Temporary Laborer Positions which will be assigned to clean our City Schools. These positions will serve a
maximum of 90 days and serve in a supplemental role as we continue to deal with the effects of COVID. There will be no
effect on our Operating Budget nor will there be future requests for additional ARPA funding that has previously been

assigned to these projects.

Thank you very much for your consideration. Please feel welcome to contact us with any questions you may have.

Attachment: ARPA Custodian (INFO-2023-10 : Request for ARPA update)
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Questions received from Councilors for INFO-2023-10:
Request for American Rescue Plan Act (ARPA) funding update

Questions from Councilor Migliorelli:

1. Sidewalk improvements - approved in March 2022 but only 10% spent to date?

Answer from DPW Director Elena Proakis Ellis:

The ARPA allocation for sidewalk improvements was intended to be $250,000 per year for three
years. In Year 1, we decided to use the money toward Ashland Street (complete replacement of
asphalt sidewalks with concrete) and Bay State Road. The $75,000 spent was for Ashland Street.
Bay State Road was not able to be completed in calendar year 2022 as originally planned due to
shortages of radial curb, which was required due to the bends in the road. We plan to complete
this work in 2023 but left the money set aside for that purpose. We also intend to spend the
$250,000 that was intended for 2023 during this construction season provided that materials
shortages or scheduling challenges do not impact our plans.

2. Community Mental Health Initiatives -- there was confusion at our December meeting. In a
different order, Anthony said that Kara Showers was being paid from ARPA money for
community mental health, but then you said she wasn't. From where has Kara's salary been
paid?

Answer from H/HS Department Director Anthony Chui:

Prior to July 1, 2022 Kara’s salary was paid through a Mass in Motion Grant. Since that grant
ended, she has been paid through the Health and Human Services Department’s operating
budget. The initial ARPA project request for the Community Mental Health initiative did not
include funding a staff person. However, as Kara was playing a central role in administering the
Community Mental Health initiative, | requested that she be paid from the ARPA project fund
on a temporary basis (6 months) with the intention of moving her salary onto the Cannabis
Fund (as proposed in APP-2023-10 Appropriation Community Prevention and Wellness
Initiative). Since that appropriation did not move forward, | have updated the ARPA project
budget and requested that she be paid from ARPA for the full FY23.

3. Covid sanitation -- there are 3 line items dedicated to Covid-related sanitation; one for the
Schools and two for DPW. It looks like we have a total of about $100K unspent, that we're
waiting on invoices on and paying temporary staff, correct? How do we have unpaid
temporary staff? 1 don't think we're still deep cleaning schools and public buildings?

Answer from Assistant DPW Director for Administration and Finance Jim Troup:
Covid Sanitation/Custodial Supplies: | have had preliminary conversations with the Auditing Department
about a strategy to use the remaining balance ($11,430.35). We will either identify invoices that have

Attachment: ARPA Questions from Councilors (INFO-2023-10 : Request for ARPA update)
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already been paid and transfer that expense or will place an order for custodial supplies to replenish our
inventory.

Labor Costs/Additional Cleanings and COVID-19 Disinfection: Both accounts were designated as labor
accounts. One account was a salary and wages account and a second was set up as an overtime
account. Asyou may recall, we [Jim/Margot/Mayor] spoke about our strategy to employ part time and
temporary custodians to maintain the expected level of service. The first Temporary Custodian was
hired in early December and a second recently started. We have also brought on a few Part-time
Custodians over the past two months. At the end of the temporary assignments, it is our expectation
that we will be extending both Temporary Custodians an additional 90 days. The Part-time Custodians
will be assessed periodically. As part of the strategy to employ Temporary and Part-time Custodians, we
projected costs at approximately $70,000. The balance could be reallocated. | have attached a memo
(from September) that outlined the request.

Questions from Councilor Williams:

1. Traffic Calming: When | spoke to the traffic calming consultant in October, he said no work
had progressed on this from our side, and that individual actually left his company a few
weeks ago. Can you please ask for updates on this project and be ready to discuss progress in
detail?

Answer from DPW Director Elena Proakis-Ellis:

Since | was spearheading this project, progress has been on hold until | have a chance to re-
engage. We had started out strong with finalizing the scope, getting the contract signed, and
having a couple of meetings to agree on the approach. But they had some more detailed asks
that | wasn’t able to provide with my present schedule, and Vonnie did not think it was
appropriate to move forward without me given my institutional knowledge on this topic. The
project manager leaving the consulting company also has slowed us down. We plan to resume
work on this project in February when I’'m back in the office a little more often.

Attachment: ARPA Questions from Councilors (INFO-2023-10 : Request for ARPA update)
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Ghobrial, Andrew

From: Fleischman, Margot

Sent: Monday, December 5, 2022 3:57 PM

To: City Council

Cc: *Mayor Brodeur; Dello Russo, Patrick

Subject: Materials for December 8 A&O meeting

Attachments: ARPA Update to City Council December 2022.pdf; ARPA Update Slides December 8,

2022.pdf; Finance Report to the City Council Slides December 8 2022.pdf; FY22 Free
Cash update.pdf; 10 year General Fund Debt Plan.pdf; ARPA Approvals by Dept to date
10.18.22.pdf

Good afternoon Councilors,
Please find attached the following presentation materials and memos provided in advance of the A&O meeting this
Thursday, December 8:

o INFO-2023-10: Request for American Rescue Plan Act (ARPA) funding update
o ARPA Update memo and slide presentation; ARPA approvals spreadsheet

e INFO-2023-11: Update on the Status of the City of Melrose’s Finances
o Finance Report slide presentation and 10-year General Fund Debt Plan

e INFO-2023-12: An Update on the Status and Usage of Free Cash in the City of Melrose
o Free Cash update memo

As always, should you have any questions, please do not hesitate to reach out.
Best,
Margot

Margot Fleischman

(She/Her/Hers)

Chief of Staff

& Director of Strategic Initiatives and Communications
Office of Mayor Paul Brodeur

Melrose City Hall

562 Main St

Melrose, MA 02176

(781) 979-4440

****CITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Attorney General has
determined that email is a public record unless the content of the email falls within one of the stated exemptions under
the Massachusetts Public Records Laws.****

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city finances)
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CITY OF MELROSE

4.2.a

OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on use of American Rescue Plan (ARPA) funds

Date: December 8, 2022

City Hall, 562 Main Street

Melrose, Massachusetts 02176

Telephone - (781) 979-4440

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a further update

on the use of Melrose’s ARPA funds, including funds that have been spent or committed for specific

projects. As you know, the City of Melrose has received total of $8,374,174 in federal ARPA grant

dollars. All ARPA grant funds must be spent or encumbered by December 31, 2024.

Approved ARPA projects

Since the last update to the Council, the following ARPA projects have been approved by the Mayor and
CFO Patrick Dello Russo. Together with projects previously approved, this represents $7.3 million

investments in COVID-19 response, critical infrastructure, and organizational capacity.

e Schools Asbestos Abatement

e Community Conversations Initiative

e COVID-19 Sanitization-Custodial

e COVID-19 Disinfection (Schools)

e Labor Costs/Additional Cleaning and Sanitizing of Public Buildings
e HVAC Study and Implementation of A/C addition at MVMMS

e Tremont Fire House Update

e ARPA - Administration

e Addressing Food Insecurity

e Small Business/Non-Profits/Cultural Sector Support

e Police Department Vehicles

e Fire Department Vehicles

e Replacement Vehicle to Deliver Services (DPW)

e School Department Closing FY22 Budget

e Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projects

$90,000
$25,000
$65,000
$128,000
$40,000
$1,050,000
$151,205
$4,500
$75,000
$150,000
$256,000
$120,000
$23,000
$774,697
$26,000

A complete list of all ARPA project approvals is attached to this memo and is also available on the City of

Melrose webpage at: www.cityofmelrose.org/mayor/pages/ARPA

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city finances)
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Budgetary Adjustments

As part of our regular tracking of ARPA project expenditures, Assistant Auditor Kerri Golden and | have
periodically reviewed approved projects and, in consultation with the relevant department heads, have
made budgetary adjustments as appropriate.

In cases where the amount originally budgeted exceeded what was necessary, those excess funds have
been released back to available ARPA funds to be used for another project subject to the Mayor’s review
and approval. All budget adjustments have been reflected in the budget documents provided to the
Council and posted on the City of Melrose website. The following projects have been adjusted since our
last update to the Council:

Original Revised
e Social Services Coordinator $213,847 $200,330
e Economic Recovery Director $417,000 290,000
e At-Home COVID tests $30,000 $1,824

ARPA expenditures to-date

As of November 30, 2022, the City has expended $3,189,685 of our ARPA allocation and has
encumbered a further $392,804.

Temporary moratorium on new ARPA allocations

Given the current financial uncertainty, including the potential impact of rising inflationary pressure on
both labor and material costs, as well as the School Department structural deficit, the Mayor has chosen
to reserve the remaining $1.05 million in order to provide for maximum flexibility in the year ahead.
However, it remains a high priority for the City to spend or allocate all ARPA funds by the December
2024 deadline.

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city finances)
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ARPA Update

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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* Federal grant to the City in the amount of
$8,374,174 — based primarily on
population.

e All funds must be spent or encumbered by
December 31, 2024.

e Administered by the Mayor in
ARPA Basics consultation with CFO and staff taskforce.

* Advised by consultants from the
accounting firm of Clifton Larson Allen,
LLP.

 Audited as part of the City’s annual single
audit and subject to future federal audit.

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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Members of the
Mayor’s ARPA
Staff Taskforce

Patrick Dello Russo (CFO)

Kathryn Armata (Treasurer/Collector)
Kerri Golden (Auditor’s Office)
Denise Gaffey (OPCD)

Chief Ed Collina (Fire)

Chief Mike Lyle (Police)

Allan Alpert (Emergency Management)
Margot Fleischman (Mayor’s Office)
Neal Ellis (IT)

Elena Proakis Ellis (DPW)

Jim Troup (DPW)

Jay McNeil (DPW)

Anthony Chui (HHS)

Leia Secor (School Finance Dept)

4.2.a

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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Federal Relief Aid Regional Comparisons

ARPA per ESSER per §
Community Population ARPA capita ESSER student i
Wakefield 27,045 $8,083,935 $299 $1,301,216 $392 g
Woburn 40,228 $12,024,424 $299 $7,044,869 $1,640 %
Haverhill 64,014 $37,473,649 $585 $26,707,285 $3,451 §
Malden 60,470 S45,774,150 S757 $21,109,158 $3,460 %
Medford 57,341 $48,547,342 $847 $7,561,141 $1,879 i
Melrose 28,016 $8,374,174 $299 $1,564,219 S417 é
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Malden Medford
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4.2.a

$8,374,174

$1,564,219
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Melrose

Packet Pg. 72




Mayor’s Priorities

mental health and wellness

* Maintaining financial stability

ldentifying the areas of greatest need and relevance for
Melrose’s economic and public heath recovery, including

Making much needed investments in City infrastructure

4.2.a
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ARPA Approvals To-Date

54 PROJECLS Tiiom

12 dEPAREMERLES

$/.3M allocated

$1.05M

unallocated

4.2.a
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Police
3%

ARPA
Allocations

Department brary

7%
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ARPA
Allocations

By Type

4.2.a

pubhc
Safety
7%

Infrastructure
53%
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ARPA
Expenditures
To-Date: 595% 38%

Unexpended | Expended
43% Expended
or Encumbered

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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S3.4 million ARPA funds invested in
Melrose Public Schools

Schools Revenue Loss Replacement S 802,000.00 é
COVID-19 Disinfection/Custodial Needs S 128,000.00 S
HVAC Study and Implementation of A/C at MVMMS S  1,050,000.00 2
Schools Asbestos Abatement S 90,000.00 ;
School Department Closing FY22 Budget S 774,697.00 %
High School and Middle School Complex Elevators S 594,000.00 ;
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Financial
Update

4.2.a

MELROSE CITY COUNCIL
APPROPRIATIONS &
OVERSIGHT COMMITTEE
MEETING

DECEMBER 8, 2022

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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Patrick Dello Russo

CFO and City
Auditor

Kathryn Armata Sarah MaclLellan

Treasurer/Collector Chief Assessor

Kerriann Golden
Assistant Auditor

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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What we will
cover

tonight:

4.2.a

city

_

Impact of School Department deficit

N

Tax Levy Limit

N

Capital Needs

.

Debt Model

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on
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Some terms

and what
they mean:

Tax Levy — The revenue a community can raise through red_42a

personal property taxes.

Prop. 2 /2 — A Massachusetts law enacted in 1980 that places

strict limits on the amount of property tax revenue a community
can raise through real and personal property taxes.

Tax Levy Limit — The maximum amount a community is

allowed to raise through property taxes in a given year, based on
2.5% growth of the prior year’s Levy Limit plus new growth.

New Growth — The increased value of new development and

other growth in the tax base that is not the result of revaluation. /
portion of this value is applied to the levy limit.

Override — A permanent increase in the Levy Limit of a
community above the allowable 2.5% growth. Requires a majority
vote at the ballot.

Free Cash — Funds certified annually by the state that come
from municipal revenues being greater than expected and/or

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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B u d get S n a p S h Ot Publil-:l:fetv City Hall [;E:Elrtmentg

Culture & Recreat
2%

Capital Investment

6%
Health & Human
Services
2%
Sche
School Dept. 3¢

Insurance
& Benefits

Employee Benefits
24%
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4.2.a

School spending
includes costs carried
within City budgets:

Facilities Division of DPW
supporting the Schools

Insurance and Benefits for
School Employees

Debt service for School
facilities

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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How does
Prop. 2 72

affect our
finances?

4.2.a

We can only increase our tax revenue by
2.5% of last year’s Levy Limit + New Growth

We tax to the Levy Limit so we cannot
increase taxes beyond that without an
override

Annual operating budget increases must fit
within next year’s Levy Limit

The majority of year-over-year budget
increases are non-discretionary costs

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city
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10 Community New Growth Comparison

$2,500,000 6.8M

$5.9M S
$2,000,000
$1,500,000
$1,000,000
$500,000 I ' i i
S_

2018 2019 2020 2021 2022 2023
B Melrose ® Arlington = Newburyport ™ North Andover M Peabody M Reading M Salem M Saugus M Stoneham = Wakefield B Winchester
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Melrose Free Cash — past 5 years

6,000,000.00 g

SAVINGS: stabilization S
funds, affordable 5,000,000.00 =
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4,000,000.00 9

OPERATIONAL: snow/ice, =Savings 2
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ol . 2,000,000.00 ——— 2

CAPITAL: buildings, 5
vehicles, playgrounds, 1.000.000.00 | g
trees, equipment, etc. 5
2018 | 2019 2020 2021 2022 g
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5 Year Free Cash Comparison
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5 Year Free Cash Comparison (%)
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4.2.a

FY22 School Department Deficit

Major Cost Overrun Drivers, according to CLA Consultants:
S2.1 million of Special Ed cost overruns
S700K — Transportation
S1.48 million — Tuitions

Remainder can be accounted for by the teacher coverage costs that wer
charged to paraprofessional lines. Teachers were required to stay home

up to 10 days after contracting COVID-19 and the district had to provide
coverage.

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city

FY22 deficit closed using federal education relief and ARPA funds
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School Department structural deficit expected
to continue

Potential funding sources:
Free Cash

Contract Stabilization Fund/Special Education Stabilization Fund

ARPA
Other funding sources if available

Potential increased revenue sources:

State aid (Student Opportunity Act)
Comprehensive fee study
Continued re-development to support new growth

Packet Pg. 94
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Net State Aid

$12,500,000.00

$12,000,000.00
$11,500,000.00
$11,000,000.00
$10,500,000.00
$10,000,000.00

$9,500,000.00

FY18 FY19 FY20 FY21 FY22 FY23
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4.2.a

Fiscal Levy Limit w/o Debt Maximum Levy / \ Excess as a % of

2022 $69,288,556 $71,196,790 $71,171,656 \ $25,134 / 0.04%

We continue to tax to the maximum
allowed by law

Year & Capital Exclusions Limit Total Tax Levy | Excess Levy Capacity | Maximum Levy %
2019 $57,521,943 $59,397,799 $59,375,238 $22,560 0.04% g
2020 S64,738,724 566,629,218 $66,627,306 $1,911 0.00% E:
-
3
2021 $66,981,117 568,878,709 568,877,944 S765 0.00% %
£
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As property values rise, tax rates fall
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FY24 Tax Levy Limit Estimate
(excluding debt exclusion amount):

city

Based on Prop. 2 1/2, Melrose’s tax levy will grow
approximately $2.3 M next year:

FY23 Tax Levy Limit: S72 million
2.5% Increase: S1.8 million
New Growth*: S500,000

This is the additional amount we will have next year to
support all departments across both City and Schools.

Packet Pg. 100
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4.2.a

Capital Needs

FY24-FY28 capital planning process has just kicked off with
department heads

Collins Center consultants will work with our Finance team to
determine the City’s financial capacity to fund capital and will
create a multi-year Capital Investment Strategy

School Department structural deficit will be factored into this
plan

In FY24 will prioritize most urgent capital needs (e.g., Police/Fire
radios and antenna system)

Packet Pg. 101
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4.2.a

Debt Management

We continue to project new non-exempt debt will stay below
our limit of 5% of operating budget.

In the fiscal years ahead, we will still have borrowing capacity to
bond necessary projects

Any new exempt debt for a large project (e.g., Public Safety
Buildings) would be outside of the Prop. 2 % limitation and
would require a “debt exclusion” vote at the ballot.

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city

Packet Pg. 102



4.2.a

Tax-Supported (“non exempt”) debt within Proposition 2 1/2
Actual vs. Projected
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4.2.a

The Finance Team looks forward to
returning in January to provide:

city

Mid-year FY23 Budget update
FY23 Free Cash (assuming certified by DOR)
Mid-year update on Local Receipts

Any updates regarding state funding

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on
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4.2.a

CITY OF MELROSE OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on FY22 Free Cash appropriations

Date: December 8, 2022

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a status update on
the use of Fiscal Year 2022 Free Cash appropriations, as follows:

Order 2022-77: Memorial Hall Building Envelope ($1,500,000)

The Memorial Hall Building Envelope Restoration Project is well underway. Construction is currently
occurring simultaneously on all three primary elements of the project: the roof replacement, the
window restoration, and the masonry repointing. The current projection is that the construction will be
completed by June of 2023. So, in terms of expending the free cash portion of the funding for this
project, the expectation is that the funding will be spent by the end of Fiscal Year 2023.

Order 2022-87: Police Chief Search ($30,000) — complete

Order 2022-89: Police - Replacement hire cost ($151,200)

Police Salary and Wages $63,000.00 complete
Police Firearms and Ammunition $3,600.00 complete
Police Uniforms $65,000.00 remaining balance is 24,422.87
Police Academy Tuition and Training $19,600.00 complete

Order 2022-108: Replacement Fred Green Turf ($600,000)

There has been a delay at Weston and Sampson, due to the consultant who was working on the RFQ for
Fred Green Field having retired. As of the end of November, Weston and Sampson has committed to
delivering the pricing and RFQ to the City by the end of this week. Based on that timeframe, DPW would
expect the bidding process to be moving forward promptly, with the objective for the field to be ready
by the beginning of September 2023.

Order 2022-114 — DPW Easement ($48,000) — complete

Order 2022-132 — Stabilization Balances ($1,225,000) — complete

Order 2022-130 — Snow and Ice — ($341,621.03) — complete

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

Attachment: Materials for December 8 A&O meeting (INFO-2023-11 : Update on city finances)

Packet Pg. 106




Order 2022-134 IT Phone System, Cameras & Social Media Archiving ($270,000)

1.

School VolIP project: $100,000 of this cost is for the School Telephone Replacement project.
Additionally, there were $60,000 of implementation and engineering costs that were slated for
this project. IT has not paid for all expenses related to this project.

Middle School Camera system: This project is in process. It is about 80% complete. IT just paid
an invoice for roughly $64,000 and will pay the rest after completion (roughly $40,000).

Social Media Archiving: IT is working with City Solicitor Phillips and other Department Heads and
School Admin staff who have social media accounts to get control of them and get them
archived in our new system. $20,000 of this has been paid to Jatheon for the software.

Order 2022-135: DPW

1.

New Vehicles (5482,000.00) — This funding, along with another S90K in free cash from the
Sewer Enterprise Fund, was for replacement of six vehicles: Roll-off (#17), three light dump
trucks (#33, 55, and 57), and two pick-up trucks (#39 and 46). To date, we have ordered the new
roll-off vehicle, with expected delivery in spring 2023, as well as the two pick-up trucks.
Following extensive research on electric and hybrid vehicle options, we determined that the
only vehicle that could be electric was one of the pick-up trucks that will not be used for plowing
snow. Therefore, one of the two pick-up trucks we have ordered is a Ford Lightning. For the
remaining three light dump trucks, we have been working with multiple state vendors to
identify available new vehicles that meet our specifications and hope to successfully complete
those orders within the next two months.

Trees ($70,000) — This money is for tree planting in spring 2023 and thus has not yet been spent.
We planted about 100 trees in fall 2022 using most of the remainder of the prior free cash
allocation.

Traffic Calming (570,404.57) — we have ordered RRFBs for the first list of locations that we
prioritized, which totaled about $50K of the approx. $70K allocation. We are awaiting delivery.

MHS Bathrooms Design (5150,000) — we are working on an RFQ to hire a design consultant,
which we hope to have out by January 2023.

Cemetery lowering device (510,620.65) — this item has been purchased and the allocation is
spent.

Order 2022-136: Recreation — Vehicle, Software, Community Services ($75,967.40)

1.

Rec Vehicle ($47,077.40) — Rec Department is in the process of having its order filled for a 2023
Ford F-150 Lightning. Ford is currently completing a custom build and delivery is expected in
February or March of 2023. Upon delivery we will be paying the invoice in full. After the
disbursement for the recreation vehicle all funds will be exhausted.

Recreation Online Registration Software ($10,000) — These funds have been expended and Rec
has launched our new online registration system called Civic Rec. You can view the new system
on the Recreation website.

COA fobs and media repair (513,890) — COA Director Minchello is working to repair the speaker;
the latest attempt is in the final stages with an upcoming repair date. She is coordinating on the

2
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media equipment and the fobs with the IT Department and has options and quotes for listening
devices but is waiting to purchase in case it is best to tie into the virtual technologies.

Memorial Hall elevator controls ($5,000) — The elevator software upgrade groundwork was
completed in November (10% of the project). The software had technical issues so the
installation of the software is anticipated to start in January 2023.

Order 2022-137: School — Medicaid reimbursement ($75,000); Microscopes, Curriculum, Uniforms,

Golf Cart ($192,000)

1. Medicaid Reimbursement $75,000 — complete — These funds were received and applied to the
general FY22 operating budget as an offset as budgeted.

2. Literacy Curriculum (Savvas) ($100,000) — $99,980.39 has been expended — Elementary English
language Arts materials have been purchased and received. The total program cost is
$449,883.61. MPS was awarded a competitive grant in the amount of $179,943.74. The District
will request an additional contribution from the City in the amount of $169,959.48 for FY24.

3. Microscopes ($30,000) — In progress, funds have been encumbered based on a quote for
$28,716.75.

4, Utility Vehicle ($12,000) - In progress, gathering three quotes from vendors.

5. Uniform Replacement ($50,000) — In progress, approximately $24,695.77 has been encumbered

based on quotes/invoices.

Order 2022-138 Various Departments ($76,400)

1.

Health and Human Services Department (rodent control $28,000) — grant funds were received to
allow this project to move forward without using City funds.

City Solicitor (professional services $25,000) — funds have been expended.

Auditor’s Office (office equipment $10,000) - $ 556.74 has been expended to-date, with the
remaining amount available for this Fiscal Year for any department(s) with a need for new
furniture.

Fire Department (mattresses $10,000) — The Fire Department ordered the replacement of 20
bedding materials throughout all 3 fire stations from Mattress Firm. At the end of the week of
November 14™, all materials were received and distributed throughout the stations. According
to the FD Finance Administrator, the firefighters are very grateful that we were able to do this
for them. She is awaiting the invoice from Mattress Firm which will be paid upon receipt.

Elections Department (equipment and banner $3400) — $3,93.94 was expended for election
banners. They were ordered, invoiced/paid and used in the last two elections. According to the
City Clerk, these have been very well received by voters.

Order 2022 — 133 Pine Banks Parking Lot paving ($34,010.35)

Per the funding agreement between Malden and Melrose, the City of Malden has made an equal
appropriation for this project; the Pine Banks Trustees are working with their engineering firm to finalize
the project design based on this budget. They anticipate that the project will be done in Spring 2023.

4.2.a
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CHART - 1 | City of Melrose
DRAFT Ten Year General Fund Debt Plan Review
12/5/2022 Department of Finance
Projected
Year Net Debt 5% Limit Budget Percent
2022 $2,855,696 $4,550,026 $91,000,522 3.14%
2023 $2,839,293 $4,762,804 $95,256,080 2.98%
2024 $3,074,059 $4,905,688 $98,113,762 3.13%
2025 $4,028,867 $5,052,859 $101,057,175 3.99%
2026 $4,241,587 $5,204,445 $104,088,891 4.07%
2027 $3,959,412 $5,360,578 $107,211,557 3.69%
2028 $3,963,531 $5,521,395 $110,427,904 3.59%
2029 $3,735,853 $5,687,037 $113,740,741 3.28%
2030 $3,474,755 $5,857,648 $117,152,963 2.97%
2031 $3,486,111 $6,033,378 $120,667,552 2.89%
Totals: $35,659,166 $52,935,857
Average: $3,5665,917 $5,293,586
Variance: $1,727,669
Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figures

will be developed as interest rates are locked in.
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CHART - 2 |City of Melrose - 5% Debt Limit
DRAFT Ten Year General Fund Debt Plan Review
Department of Finance
12/5/2022 5% Limit
Year Net Debt Variance
Projected

2022 $2,855,696 $4,550,026 $1,694,330
2023 $2,839,293 $4,762,804 $1,923,511
2024 $3,074,059 $4,905,688 $1,831,629
2025 $4,028,867 $5,052,859 $1,023,992
2026 $4,241,587 $5,204,445 $962,857
2027 $3,959,412 $5,360,578 $1,401,165
2028 $3,963,531 $5,521,395 $1,557,864
2029 $3,735,853 $5,687,037 $1,951,184
2030 $3,474,755 $5,857,648 $2,382,893
2031 $3,486,111 $6,033,378 $2,547,267

Totals: $35,659,166 $52,935,857

Average: $3,565,917 $5,293,586

Variance: $1,727,669

Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figure

will be developed as interest rates are locked in.
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4.2.a

TOTAL

7,327,080.00

ARPA Project Name PROJECT TOTAL FY22 FY23 FY24 FY25 [Department Type
ARPA - Consultant S 10,000.00 | $ - S - S - S - Auditors Admin
ARPA - Administration S 4,500.00 | S - S 4,500.00 | S - S - Auditors Admin
Milano Center Health, Wellness, Accessibility S 25,000.00 | S 25,000.00 | $ - S - S - COA Infrastructure
Milano Center HVAC S 218,729.00 | S 218,729.00 | S - S - S - COA Infrastructure
City Sidewalk Improvements - Ashland/Bay State/Burnett/Sycamore S 750,000.00 | $ 250,000.00 | S 250,000.00 | $ 250,000.00 | S - DPW Infrastructure
Covid Sanitization-Custodial S 65,000.00 | S 65,000.00 | S - S - S - DPW COVID Response
Labor Costs/Additional Cleaning and Sanitizing of Public Buildings S 40,000.00 | $ 40,000.00 | $ - S - S - DPW COVID Response
Lead Water Service Inventory and Replacement Design S 150,000.00 | S 150,000.00 | S - S - S - DPW Infrastructure
Traffic Calming Toolkit S 28,300.00 | S 28,300.00 | S - S - S - DPW Infrastructure
Asset Management Software S 106,000.00 | S 106,000.00 | S - S - S - DPW Infrastructure
Replacement Vehicle to Deliver Services S 23,000.00 | S - S 23,000.00 | S - S - DPW Infrastructure
Fire Department Vehicles S 120,000.00 | S 120,000.00 | S - S - S - Fire Public Safety
Public Safety Training Equipment S 105,308.00 | S 78,308.00 | S - S - $ 27,000.00 |Fire Public Safety
Fire Headquarters HVAC S 35,000.00 | S 35,000.00 | S - S - S - Fire Infrastructure
Tremont Fire House Update S 151,205.00 | S - S 151,205.00 | S - S - Fire Infrastructure
At-Home COVID tests S 1,824.00 | S 1,824.00 | S - S - S - Health COVID Response
FT Social Service Coordinator* S 200,330.00 | S 12,235.00 | $ 72,900.00 | S 75,789.00 | $ 39,406.00 [Health Community Mental Health and Wellness
IT Intern to Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projed $26,000 | $ - $26,000 | $ - S - IT COVID Response
Melrose Public Library HVAC Upgrades S 500,000.00 | $ 500,000.00 | $ - S - S - Library Infrastructure
Economic Recovery Director* S 290,081.00 | S 31,762.00 | S 101,785.00 [ $ 103,930.00 | § 52,604.00 |Mayor's Economic Recovery
Community Conversations Initiative S 25,000.00 | S - S 25,000.00 | S - S - Mayor's Community Mental Health and Wellness
Small Business/Non-Profits/Cultural Sector Suport S 150,000.00 | $ - S 50,000.00 | $ 50,000.00 | $ 50,000.00 [Mayor's Economic Recovery
Addressing Food Insecurity S 75,000.00 | S - S 25,000.00 | S 25,000.00 [ $ 25,000.00 |Mayor's Economic Recovery
Utility Arrearages S 141,000.00 | S - S 141,000.00 | S - S - Mayor's Economic Recovery
Foss Park Basketball and Playground Upgrade S 150,000.00 | $ 150,000.00 | $ - S - S - Parks Infrastructure
Amazing Grace Basketball Court S 41,106.00 | S - S 41,106.00 | $ - S - Parks Infrastructure
Police Department Vehicles S 256,000.00 | $ 256,000.00 | $ - S - S - Police Public Safety
Community Mental Health Initiative S 200,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 [Rec/Health Community Mental Health and Wellness
Schools Revenue Loss Replacement S 802,000.00 | $ 802,000.00 | $ - S - S - Schools COVID Response
COVID-19 Disinfection S 128,000.00 | $ 128,000.00 | $ - S - S - Schools COVID Response
HVAC Study and Implementation of A/C addition at MVMMS $ 1,050,000.00 | $ - $ 1,050,000.00 | $ - S - Schools Infrastructure
Schools Asbestos Abatement S 90,000.00 | $ 90,000.00 | $ - S - S - Schools Infrastructure
School Department Closing FY22 Budget S 774,697.00 | S 774,697.00 | S - S - S - Schools COVID Response
High School and Middle School Complex Elevators S 594,000.00 | $ 594,000.00 | $ - S - S - Schools Infrastructure

$

$

REMAINING UNCOMMITTED ARPA FUNDS

1,047,094.00

*Personnel costs are inclusive of health insurance and benefits
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CITY OF MELROSE

- AUDIT( )I'{'Sﬂ(:)l;'lr--' ICE
City Hall, 562 Main Street
Melrose, Massachusetls 02176
Telephone - (781) O79-4107
Fax - (781) 662-2182

Parrick D. DELLO Russo
CFO/City Auditor

To: Honorable City Council
Honorable Mayor Paul Brodeur
City of Melrose

From: Patrick D. Dello Russo, MB \{L
CFO/City Auditor

Date: January 26, 2023

Subject: Update on the Status of the City of Melrose’s Finances
(Council Order INFO 2023-11)

In line with the Mayor’s FY2023 Operating Budget Guidelines, as the
CFO/City Auditor for the City of Melrose, I would like to take this time and
review with you the mid-year financial position of the city in its budget for
FY2023. In so doing, revisit some of the underlying assumptions made and
where we stand today based on those assumptions.

To begin, the Fiscal 2023 Operating Budget utilizes State Aid revenues for
the City of Melrose of $16,889,742 and State Assessments at $4,838,455. The
Net State Aid to the City is therefore $12,051,287. Those figures have our
City receiving $1,396,132 dollars in New State Aid (13.10% over FY2022),
principally driven by revenues received through the New Student
Opportunity Act (Chapter 70 Educational Aid).

In addition, the City formulated the FY2023 Operating Budget utilizing
the following estimates for building blocks:

(1.) New tax revenue resulting from the 2 % Tax Levy,
(2.) $500,000 New Growth,

(3.) $7,103,479 Local Receipts and

(4.) $2,698,206 of Other Funding Sources

Attachment: Info2023-11PDRMY (INFO-2023-11 : Update on city finances)

In developing this strategic plan, we had also requested an increase in the
amount to be deposited into the City’s Stabilization Funds. We had requested
$1,225,000 be deposited into these funds prior to July 1st 2022. It was
approved as requested by this City Council and we now have over $8.3
million dollars within our collective stabilization funds. We have done this
collectively, to provide assurance to this community that we will be able to
manage services effectively even with the negative economic consequences we
may face going forward.
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One of the top priorities of this administration is to ensure that the City of
Melrose can always maintain a “stable level of services within its funding
capacity”. We work to develop strategies that will accomplish that goal and it
must remain a number one priority for this city.

As a result, the total FY2023 Operating Budget for the City and School is
$ 95,286,080. We have not in the past, asked the City Council to make
reductions to budget line items in an effort to balance the City Operating
Budget, in large part, as the City Operating Budget is always developed
using conservative estimates and balanced.

Overview:

1. We anticipate maintaining a “balanced” City Operating Budget for the
remainder of Fiscal Year 2023. We will, however, need to request that
the City Council provide the School Budget a Free Cash supplemental
funding appropriation for Special Education and Transportation costs
in order to close out its operating budget for the fiscal year. This would
need to be done prior to fiscal year end.

2 We will also adhere to the existing solid financial policies in the use of
the upcoming Free Cash Program that have been developed over the
years and the community’s prudent investment policies and practices,
that have earned us a AA+ Bond Rating from Standard and Poor’ s.

3. We also recognize that the national economic landscape is creating
concerns over the fiscal health of the economy “overall” and ultimately
this can impact local cities and towns budgets negatively. For Melrose,
where our tax base is predominantly residential (92%), and where
there is limited room for expanded commercial/industrial development,
it may actually work to our benefit in these economic challenging
times, assuring stability of our tax base revenues that support our
budgets. Historically, in communities that may be “overly reliant” on
commercial/industrial taxes to support their budgets, when a
recessionary like period takes hold, (as some have suggested is upon us
now), it can very well negatively impact those communities which are
so reliant on the tax revenues these businesses bring. We will see.
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4. For FY2023, overall, our Tax Revenues (2 % plus New Growth), make
up 73.5% of the estimated gross revenues needed to fund our FY2023
Operating Budget and estimated State Assessments. Our State Aid is
estimated to provide approx. 16.8% of the needed funding and the
remaining 9.7% is from Local Receipts and other Available Funds.

5. FY2023 New Growth came in at $1,082,547 or $582,547 more than the
$500,000 projected. Our average over the previous five years has been
approx.$646,000. This is very good news.

Mid — Year Fiscal Revenue Summary
(see attachment #2)

Mt. HoodEnterprise' ¢ 877,049 $ 1,317,357  $ 440,308 25.10
Ambulance Enterprise $ 577,066 $§ 614,832 $ 37,767 3.27

Estimated Actual Variance PCT
A. Property Tax (Net) $36,738,096 $36,309,696  ($428,400) -0.58
B. Local Receipts $ 3,551,740 §$ 3,818,070 $266,331 3.75
C. Sewer Enterprise $ 4,567,734 $ 4,431,047 ($136,686) -1.50
D. Water Enterprise $ 3,521,082 $§ 3,553,152 $ 32,100 0.46
E.
F.

Community Impact Fees - Cannabis

Of significant concern going forward in FY2023 and beyond, is that we
may not realize the same level of Host Community Impact Fees as we have
seen in FY2022 due to changes in law (Chapter 180 of the Acts of 2022) and
the new rules around Host Community Agreements (HCA’s). In FY2022 we
realized $955,000 in such revenues which is representative of 3% of Gross
Sales from Garden Remedies. I would defer to the City Solicitor’s Office to
opine in more depth on this matter to the City Council. The new law gives the
Cannabis Control Commission until November of 2023 to promulgate new
rules.

This information is critically important as we develop the FY2024
Operating Budgets for both the City and School, as this may certainly have a
negative impact on our Local Receipts (used to fund our budgets), if payment
to the community significantly declines or stops completely.

4.2.b
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I have attached the following for your information as well; (1) Annual
Cherry Sheet Analysis, (2) Local Receipts Analysis, (3) Stabilization Fund
and Enterprise Fund Reserve Balances, (4) Revolving Fund Balances and
(5) Other Funding Sources. In addition, you should have received the
FY2023 Munis Mid-Year Budget Report by City Department for your review.
I would ask that if you have any specific questions on a Departments Budget,
Free Cash or ARPA project status, to please coordinate with Margot
Fleischman and she will follow-up with the appropriate City Department to

answer your question(s). 3
c
©

I very much appreciate the ongoing support and input from the City =

Council and thank you for the opportunity to be here this evening. L?)

5
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CITY OF MELROSE
Annual Cherry Sheet Analysis

4.2.b

Annual Cherry Sheet - Estimate 719/2022 +
FN: AnnualCherryAnalysisFY23 FINAL
mjected Prior Year
Distributions & Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year $ Increase/
Reimbursements 2018 2019 2020 2021 2022 2023 (Decrease)
A. EDUCATION ; %
1. Chapter 70 8,280,046 8,396,206 8,514,496 8,514,496 8,631,916 9,680,222 $1,048,306 12.14%
2. School Transportation Programs 0 0 0 0 0 0 $0
3. School Construction * 0 0 0 1] 0 0 $0
4. Charter Tuition Reimbursement 264,586 362,911 452912 697,011 705,865 948,760 $242,895 34.41%
5. Charter School Capital Reimbursement 0 ] 0 0 0 0 $0
Sub-total: 8,544,632 8,759,117 8,967,408 9,211,507 9,337,781 10,628,982 $1,291,201 13.83%
B. GENERAL GOVERNMENT
1. Lottery, Beano & Charity Games 0 0 0 0 0 0 $0
2. Additional Assistance 0 0 0 0 0 0 $0
3. Unrestricted General Govt. Aid 5,123,317 5,302,633 5,445,804 5,445,804 5,636,407 5,940,773 $304,366 5.40%
4 . Police Career Incentive 0 0 0 0 0 0 $0
5. Annual Formula Local Aid 0 0 0 0 0 0 $0
6. Veterans' Benefits 233,922 195,524 204,514 183,404 151,270 167,107 $15,837 10.47%
7. Exemptions:Vets, Blind/Spouses/Eld 91,005 87,833 109,024 104,568 80,977 77,916 -$3,061 -3.78%
8. State Owned Land 1,032 1,032 1,188 1,218 1,466 1,881 $415 28.31%
9. Other 0 0 0 0 0 0 $0
Sub-total: 5,449,276 5,587,022 5,760,530 5,734,994 5,870,120 6,187,677 $317,557 5.41%
C. OFFSET ITEMS
1. School Receiving Tuition 159,696 136,713 114,511 35,000 35,000 15,000 -$20,000 -57.14%
2. School Lunch Program 0 0 0 0 0 0 $0
3. Public Libraries 33,821 34,838 35,938 43137 46,191 58,083 $11,892 25.75%
Sub-total: 193,517 171,551 150,449 78,137 81,191 73,083 -$8,108 -9.99%
Total State Aid - All Categories: $14,187,425 $14,517,690 $14,878,387 $15,024,638 $15,289,092 $16,889,742 $1,600,650 10.47%
Annual Cherry Sheet AnalysisFY23 1/19/2023
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CITY OF MELROSE

Annual Cherry Sheet Analysis

4.2.b

FINAL
Projected Prior Year
Distributions & Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year $ Increase/
Reimbursements 2018 2019 2020 2021 2022 2023 (Decrease)
A. COUNTY ASSESSMENTS & CHARGES %
1. County Tax 0 0 0 0 0 0 $0
Sub-total: 0 0 0 0 0 0 $0
B. STATE ASSESSMENTS & CHARGES
1. Supervision of Retirement Systems
2. Retired Employees Health Insurance 0 0 0 0 0 0 $0
3. Mosquito Control Projects 0 0 0 0 0 0 $0
4. Air Pollution Districts 9,220 9,431 9,796 9,997 10,440 10,925 $485 4.65%
5. Metropolitan Area Planning Council 14,355 14,586 14,992 15,134 15,435 16,653 $1,218 7.89%
6. RMV Non-Renewal Surcharges 39,520 39,520 42,220 42,080 42,080 31,520 -$10,560
Sub-total: 63,095 63,537 67,008 67,211 67,955 59,098 -$8,857  -13.03%
C. TRANSPORTATION AUTHORITIES
1. Mass Bay Transit Authority 605,387 616,976 634,142 631,477 634,513 688,541 $54.028
Sub-total: 605,387 616,976 634,142 631,477 634,513 688,541 $54,028 8.51%
D. ANNUAL CHARGES AGAINST RECEIPTS
1. Special Education 943 1,205 12,409 8,949 21,748 0 -$21,748
Sub-total: 943 1,205 12,409 8,949 21,748 0 -$21,748 -100.00%
E. Tuition Assessments
1. School Choice - Sending Tuition 47,695 41,553 34,288 80,669 98,366 169,064 $60,698 61.71%
2. Charter School Assessment 2,781,102 2,908,622 2,939,268 3,362,265 3,811,355 3,931,752 $120,397 3.16%
3. Essex County Tech Institute 0 0 0 0 0 0 $0
Sub-total: 2,828,797 2,950,175 2,973,556 3,442,934 3,909,721 4,090,816 $181,095 4.63%
Total Assessments - All Categories: $3,498,222 $3,631,893 $3,687,115 $4,150,571 $4,633,937 $4,838,455 $204,518 4.41%
Net State Aid: $10,689,203 $10,885,797 $11,191,272 $10,874,067 $10,655,155 $12,051,287 $1,396,132
Percentage Incr./Decrease: 13.10%
FY21 to FY22: ($218,912)
FY22 to FY23: $1,396,132
$1,177,220
FN:AnnualCherrySheetAnalysisFY23
Annual Cherry Sheet AnalysisFY23 1/19/2023
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Data Date: 1/25/2023 1:4713PM City of Melrose Year-to-Date Revenue Report 42b

Betloth &  Placal Veas 2023 Period Ending December 31, 2022

Target Percentage: 50.00 Fiscal Year Fiscal Year Fiscal Year Surplus/ Surplus/
Original Year-to-Date Year-to-Date (Deficit) (Deficit)
Source of Funds Estimate Estimate Actual Dollars Percentac
Propery Tax (Net of Overlay)
Propery Tax 73,476,192 36,738,096 36,309,696 -428.400 -0.58
Total Propery Tax (Net of Overlay) 73,476,192 36,738,096 36,309,696 -428,400 -0.58
Local Receipts
Motor Vehicle Excise 2,688,866 1,344,433 575,602 -768,831 -28.59
Other Excise & Meals Tax 245,000 122,500 213,085 90,585 36.97
Cannabis Excise Tax 224,000 112,000 152,523 40,523 18.09
Penalties & Int on Taxes & MVE 300,000 150,000 216,144 66,144 22.05
Payments in Lieu of Taxes 0 0 0 0 0.00
Charges for Trash Disposal 1,330,812 665,406 798,585 133,179 10.01
Other Charges for Services 648,459 324,230 230,928 -93,301 -14.39
Cannabis 615,984 307,992 179,770 -128,222 -20.82
Rentals 200,000 100,000 231,638 131,638 65.82
Departmental Rev - Cemetery 100,000 50,000 91,700 41,700 41.70
Other Department Revenue 17,726 8,863 78,696 69,833 393.96
Licences & Permits 510,167 255,084 589,970 334,886 65.64
Special Assessments 0 0 1,312 1,312 0.00
Fines & Forfeits 98,275 49138 58,395 9,258 9.42
Investment Income 7,500 3,750 98,648 94,898 1,265.30
Medicare Reimbursement 94,924 47 462 119,102 71,640 75.47
Misc Recurring 21,766 10,883 5,198 -5,685 -26.12
Misc Non Recurring 0 0 176,774 176,774 0.00
Total Local Receipts 7,103,479 3,551,740 3,818,070 266,331 3.75
Sewer Enterprise
Sewer User Charges 9,007,467 4,503,734 4,399,468 -104,265 -1.16
Other Department Revenue 128,000 64,000 31,579 -32,421 -25.33
Total Sewer Enterprise 9,135,467 4,567,734 4,431,047 -136,686 -1.50
Water Enterprise
Water User Charges 6,868,164 3,434,082 3,520,960 86,878 1.26
Other Department Revenue 174,000 87,000 32,222 -54,778 -31.48
Total Water Enterprise 7,042,164 3,621,082 3,653,182 32,100 0.46
Mt. Hood Enterprise Receipts
Mt Hood User Charges 1,704,097 852,049 1,264,479 412,431 24.20
Mt Hood Other Revenue 50,000 25,000 52,877 27,877 55.75
Total Mt. Hood Enterprise Receipts 1,754,097 877,049 1,317,357 440,308 2510
Ambulance Enterprise Receipts
Ambulance User Charges 1,124,130 562,065 614,832 52,767 4.69
Ambulance Other Revenue 30,000 15,000 0 -15,000 -50.00
Total Ambulance Enterprise Receipts 1,154,130 577,065 614,832 37,767 3.27
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Data Date: 1/25/2023 12:32:47PM
Period: 6 Fiscal Year: 2023

Period Ending December 31, 2022

4.2.b

City of Melrose Year-to-Date Revenue Report Comparison to Last-roer

Target Percentage: 50.00 Prior Fiscal Year Fiscal Year .
Year-to-Date Year-to-Date Variance
Source of Funds Actual Actual Dollars
Propery Tax (Net of Overlay)
Propery Tax 35,994,107 36,309,696 315,589
Total Propery Tax (Net of Overlay) 35,994,107 36,309,696 315,589
Local Receipts
Motor Vehicle Excise 507,510 575,602 68,092
Other Excise & Meals Tax 185,601 213,085 27,484
Cannabis Excise Tax 272,479 152,523 -119,956
Penalties & Int on Taxes & MVE 259,336 216,144 -43,192
Payments in Lieu of Taxes 0 0 0
Charges for Trash Disposal 826,512 798,585 -27,927
Other Charges for Services 237,686 230,928 -6,758 ’én?
Cannabis 531,242 179,770 -351,472 g
Rentals 177,766 231,638 53,872 g
Departmental Rev - Cemetery 81,000 91,700 10,700 =
Other Department Revenue 62,955 78,696 15,741 2
Licences & Permits 431,958 589,970 158,012 t
Special Assessments 164 1,312 1,148 o
Fines & Forfeits 59,989 58,395 -1,594 =
Investment Income 2,694 98,648 95,954 'g_
Medicare Reimbursement 24,668 119,102 94,434 )
Misc Recurring 12,905 5,198 -7,707 a
Misc Non Recurring 21,561 176,774 155,213 ;
Total Local Receipts 3,696,025 3,818,070 122,046 S
N
Sewer Enterprise o
Sewer User Charges 4,257,335 4,399,468 142,133 LZL
Other Department Revenue 35,090 31,579 -3,5M1 =
Total Sewer Enterprise 4,292,425 4,431,047 138,622 g
Water Enterprise DD:
Water User Charges 3,164,922 3,520,960 356,038 Q
Other Department Revenue 34,369 32,222 -2,147 AT
Total Water Enterprise 3,199,291 3,553,182 353,890 g
Mt. Hood Enterprise Receipts E
Mt Hood User Charges 1,102,029 1,264,479 162,450 =
Mt Hood Other Revenue 54,219 52,877 -1,342 =
Total Mt. Hood Enterprise Receipts 1,156,249 1,317,357 161,108 g
Ambulance Enterprise Receipts §
Ambulance User Charges 536,549 614,832 78,283 =
Ambulance Other Revenue 46,863 0 -46,863 <
Total Ambulance Enterprise Receipts 583,412 614,832 31,420
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Fund Number |Fund Name Balance as of 12/31/22
8401 |Stabilization Fund 3,893,394.81
8404|Contract Stabilization 1,182,014.79
8405 |Capital Stabilization 472,299.86
8406|Suits and Claims 496,378.94
8407 |0PEB Trust 1,038,731.52
8408|Sped Stabilization 502,417.99
8409|0SHA 204,105.09
8401|Education,Public Safety&Substance Abuse 597,815.55
8415|Sewer Reserve 929,808.83
8416|Water Reserve 681,338.49
8417|Mt. Hood Reserve 432,225.53
8418|Ambulance Reserve 148,950.76

* k¥

**Qrder 2023-45 in the amount of $294,452 was approved in January and is not reflected in this balance

4.2.b
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Fund Number [Revolving Fund FY22 Ending Balance |Revenues as of 12/31/22  |Expenditures As of 12/31/22 |Balance As of 12/31/22 |CC Voted Spending Cap
2607|Veterans 2,026.04 275.00 - 2,301.04 15,000.00
2652 |Recreation 445,365.67 271,343.65 246,176.01 470,533.31 450,000.00
2657|Recylcing 70,227.17 35,015.82 23,958.92 81,284.07 65,000.00
2658|Inspectional Services 32,251.77 - 2,694.74 29,557.03 15,000.00
2659(Health 124,140.90 22,190.68 47,871.80 98,459.78 60,000.00
2665|Police False Alarm 1,454.37 2,050.00 1,951.11 1,553.26 10,000.00
2669|Park Permits 20,766.86 11,835.64 16,879.08 15,723.42 40,000.00
2750|Beebe 96,170.78 4,975.00 335.00 100,810.78 30,000.00
2811(COA 14,463.55 25,246.00 38,035.21 1,674.34 60,000.00
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| I |

CITY OF MELROSE, MASSACHUSETTS

Department of Finance

FY 2023 Consolidated Budget Worksheet

OTHER FUNDING SOURCES

|
.ﬂd Number
1. [[Cemetery Perpetual Care $12,000.00 8201
1b.|[Cemetery Sale of Lots and Graves $50,000.00 2907
2. ||Parking Receipts (Receipts Reserved) $100,000.00 2906
3. |Indirect Costs due from Mt. Hood Fund $181,549.00 6200
4. ||IMt. Hood Payment - New Fields (Debt) $359,468.76 6200
5. [lIndirect Costs due from Water Fund $922,735.00 6100
6. |Indirect Costs due from Sewer Fund $741,558.00 6000
7. |Indirect Costs due from Ambulance Fund $152,818.00 6500
8. |[Overlay for Revaluation $144,129.00 N/A
9. |[Debt Exclusion $33,948.80 2914
Total: §2,698,206._6I
|
FN:FY20230THERFUNDINGSOURCES
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4.2.c

yf CITY OF MELROSE AUDITOR'S OFFICE
City Hall, 562 Main Sireel

Melrose, Massachuseltts 02176
2ATRICK D). L 1SS0 o s b o
Pt B RPN T lelephone - (781) 979-4 107

CFO/City Auditor Fax - (781) 662-2 1 82

To:  Honorable City Council
Honorable Mayor Paul Brodeur,
City of Melrose

From: Patrick D. Dello Russo, M
CFO/City Auditor

Date: January 26, 2023

Re: School Budgets (FY21, FY22 & FY23) Budget Funding Information

As the Chief Financial Officer and City Auditor, [ am most pleased to provide the City
Council with supplemental information pertaining to the School Department budgets for
FY2021 ($32,985,441), FY2022 ($34,085,441), and FY2023 ($35,511,659).  am
responding to an email received from Councilor Leila Migliorelli dated Friday, December
9, 2022 at 3:54 PM (attached).

I have full confidence that the “City Funded” portion of the Operating Budget for the
School Department, for the three fiscal years identified above, and approved by the
Mayor and the City Council, are the correct dollar amounts as submitted by the Office of
the Auditor.

Overview

To begin and in response to this request, it references a School Committee vote of
$40,253,740 (4/12/22 and 5/31/22). It goes on to state that “when you back out the
offsets, the budget number for the schools is $35,626,851” ($115,192 more than what the
city put forward). How can/did this occur?

Attachment: Info2023-11SB (INFO-2023-11 : Update on city finances)

In short, the School Committee can vote the Offsets used to fund its total budget, but
they “cannot” vote independently to increase the City funded portion greater than what
was provided by the Mayor. The City contribution for FY2023 was $35,511,659. Having
said that, should the School Committee decide they would like to fund other services
($115,192 more in this case it appears), they would need to identify where these
additional funds are coming from, but it is 100% not automatically being added to the
City contribution amount provided. The School Committee has no authority to take such
action without prior approval from the Mayor.
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A. Observations and Fact Finding:

1.

A copy of an email to me sent by the Supt. dated Friday May 7, 2021 at
12:07 PM entitled “Refinement Memo: MPS FY22 Adjusted Budget Proposal
— Invitation to edit. In it, the Supt. states, in part, “Through an increased
contribution from the City (3.3% v. 2% over FY21 approved”), increased
Circuit Breaker reimbursement, and strategic use of our supplemental federal
funds (ESSER II and ESSER III), we can accomplish so much with this FY22
budget proposal”.

The FY2021 School Budget (prepared by the former Supt.), was in the amount
of $32,985,441. When we apply the 3.33% increase (it was not a flat 3.3%
but 3.33%) to that figure, we get $34,085,441 for the FY2022 School
Operating Budget funded portion by the city (see above).

We do not get $34,200,633 which is identified in the Supt.”s own email dated
Tuesday, April 12, 2022 at 6:00 PM to my attention, FY22 Column
(attached). The amount she identifies here is incorrect by $115,192. In order
for that to be correct, the percentage increase would have to be 3.68% over
FY2021, NOT 3.33% that the Supt, herself indicates was in fact the case here
in the May 7,2021 12:07 PM email to me (see #1 above).

As we look at what the Supt. indicated for FY23 on that same email, it is clear
to see that the incorrect amount of $34,200,633 was multiplied by the 4.17%
increase to arrive at $35,626,851 for FY2023. Therefore, the $115,192 dollar
overstatement error continued into FY2023 on the School Department side,
not the City.

A copy of my email to the Supt. dated Tuesday, April 12, 2022, at 8:39 AM
which spells out in clear terms the amount of the FY23 Operating Budget
amount provided for by the City of Melrose ($35,511,658.64 which is 4.18%
over the FY2022 School Operating Budget voted amount by the City
Council).

A copy of an email sent by me to the Supt. and the School Finance Director
dated Tuesday, April 12" at 6:14PM which restates the FY2023 City
contribution to the School Department Budget for FY2023 at $35,511,658.64
and I state “No ether amount is considered the City contfribution. Look at
the FY22 Operating Budget in Munis and you will see this is correct year
after year”. This was sent before the School Committee or City Council
voted the Schogl Budget.

4.2.c
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7. The Office of the Auditor is not a party to the School Committee and its
budget deliberations (outside of advising them on the annual City funded
appropriation amount determined by the Office of Mayor), unless requested to
attend. The School Committee is responsible to develop their own budget
priorities etc. They in turn are responsible to incorporate only the portion
provided by the City for budget purposes and cannot independently change
that amount unless formally authorized by the Mayor.

8. The City Council is not voting on a $40 million plus school budget that
incorporates Offset Items which are not under the City Council purview but
the School Committee. The City Council is only voting the portion funded by
the City.

9. The City advised the School Department that the format being applied to
break down various funding components is not consistent to the practice the
City has used in the past and not good practice as it “backs” into a City
Contribution which can produce an incorrect figure for the City contribution.
The School Department chose to continue using that method. The City
Contribution is the amount provided the School Committee as its contribution
and submitted to the City Council each year for approval. The manner in
which the change was made by the School Department here can and obviously
did, in my opinion, lead to an incorrect amount considered the City
Contribution in School Committee fiscal year budgetary proposals.

FUND SUMMARY

Fund #0100 is the General Fund of the City. Encompassed in this budget is
the $35,511,659 (department #300) that the City Council has the authority to vote for the
School Appropriation (page 21 of the Fiscal 23 budget). This is a one line appropriation
that has no detail on expenses. Annually, this amount is transferred out of the #0100 Fund
to #0111 (General Fund for the School) to fund the City share of their overall budget
prograni.

Attachment: Info2023-11SB (INFO-2023-11 : Update on city finances)

Fund #0111 is the General Fund of the School. Encompassed in this budget
is the full budget that the School Committee voted of $40,253,740 that provides line item
detail by School of how the money is being spent (15 page Munis document). This
budget includes the School Offsets that they also use to vote their budget that the School
Committee has authority over. All of the expense transactions relative to the School
reside within Fund # 0111.

CC: Margot Fleischman, Director of Strategic Imitiatives
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Attachments:

~ o

Email dated Friday, May 7, 2021, 12:07 PM from the Supt. of Schools to the City
Auditor

Email dated Tuesday, April 12, 2022, 8:39 AM from the City Auditor to the Supt.
of Schools

Email dated Tuesday, April 12, 2022, 6:00 PM from the Supt. of Schools to the
City Auditor

Email dated Tuesday, April 12, 2022, 6:14 PM from the City Auditor to the
School Finance Director and the Supt. of Schools

School Budgets (FY22 and FY23) amounts provided by the City and transferred
to the School Dept.

Email dated Friday, December 9, 2022, 3:54 PM from Leila Migliorelli
Clarification Memorandum from Hannah York, CPA of CLA dated 1/16/2023

4.2.c
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Golden, Kerriann
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From: Dello Russo, Patrick

Sent: Friday, May 7, 2021 1:04 PM

To: Golden, Kerriann

Subject: FW: Refinement Memo: MPS FY22 Adjusted Budget Proposal - Invitation to edit
FYl

From: Julie Kukenberger *she... (via Google Docs) <drive-shares-dm-noreply@google.com>
Sent: Friday, May 7, 2021 12:07 PM

To: Dello Russo, Patrick <PDelloRusso@CityofMelrose.org>

Cc: alindquist@melroseschools.com; leadership_team@melroseschools.com

Subject: Refinement Memo: MPS FY22 Adjusted Budget Proposal - Invitation to edit

#x%#% CAUTION: This email originated outside the City of Melrose. Exercise caution. DO NOT open
attachments or click links unless you recognize the sender and know the content is safe. ****

jkukenberger@melroseschools.com added you as an editor. Verify your email to securely make edits to this
document. You will need to verify your email every 7 days. Learn more.

{

éééﬁ'héfr;lent Memo: MPS FY22 Adjusted Budget Proposal

“.Good afternoon LT,

Leia and | are excited to share with you that we have successfully collaborated with our principals, Margaret, Patti, the

Mayor, and other city officials to develop our MPS FY22 Adjusted Budget Proposal. We will present our FY22 refinements
to the Melrose School Committee on Tuesday, May 11th. The SC is scheduled to vote on the budget during this meeting.

Through an increased contribution from the City (3.3% v. 2% over FY21 approved), increased Circuit Breaker

reimbursement, and strategic use of our supplemental federal funds (ESSER Il and ESSER Ill), we can accomplish so

much with this FY22 budget proposal. This includes adding two additional first grade teachers (Lincoln and Roosevelt), a

0.6 VPA director, increased support for students PreK-12, and much more.

There are still three critical steps in the process; however, we are feeling very hopeful and optimistic about all we will

accomplish for our students with these resources.
Please let me know if you have any questions.
Thank you,

Julie and Leia

el

JOpen in Docs

Use is subject to the Google Privacy Policy
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Golden, Kerriann
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From: Dello Russo, Patrick

Sent: Tuesday, April 12, 2022 8:39 AM

To: Kukenberger, Julie

Ee; *Mayor Brodeur; Golden, Kerriann; Leia Secor
Subject: FY23 Operating Budget

Julie, good morning.

As we spoke earlier today, the Mayor has approved the $62,800 for the 1.0 FTE MVMMS Adjustment Counselor. This

amount will be added to the FY23 School base budget.

The total appropriation is therefore $35,511,658.64,which is a 4.18% over FY22.

In new dollars it represents an increase of $1,426,217.64.

| do hope this additional funding will be of significant benefit to the Melrose School District.
Best regards,

Patrick
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From: Julie Kukenberger *she, her <jkukenberger@melroseschools.com>
Sent: Tuesday, April 12, 2022 6:00 PM

To: Dello Russo, Patrick

Cc: *Mayor Brodeur; Golden, Kerriann; Leia Secor

Subject: Re: FY23 Operating Budget

Hi Patrick,

Here is what | have for the final numbers, which is a 4.17% increase.

[_szsj ( FY22>

Total Operating Budget $40,253,740 38,619,040
Offsets 4,627,000 4,418,407

Chapter 70 $9,680,222 8,631,916

City's Contribution $25,946,629 25,568,717

_,:xr Total Approriation $35,626,851|/34,200,633 |104.17%

Please let me know if you have any guestions.

Julie
Julie R. Kukenberger, Ed. D.
Superintendent of Schools
Melrose Public Schools
Pronouns: she/her/hers

T

If you need this document translated, please call your child’s school principal.

Si necesita este documento traducido, por favor comuniquese con la escuela de su hijo.

Se vocé precisa este documento traduzido, entre em contato com a escola do seu filho.

Si vous avez besoin de traduire ce document, s'il vous plait contacter I'école de votre enfant.

NBMRFEXOEINE - BRXAEHEZTFHFR.
gl ARUE ) A G 03 Aan i ) Cpunling/ ling € 130 elililyfolliba L yre UiV oa

On Tue, Apr 12, 2022 at 8:39 AM Dello Russo, Patrick <PDelloRusso@cityofmelrose.org> wrote:

Julie, good morning.

As we spoke earlier today, the Mayor has approved the $62,800 for the 1.0 FTE MVMMS Adjustment Counselor. This

amount will be added to the FY23 School base budget.
The total appropriation is therefore $35,511,658.64,which is a 4.18% over FY22,

In new dollars it represents an increase of $1,426,217.64.
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i d'omhopeﬁt:his additional funding will be of significant benefit to the Melrose School District.
Best regards,

Patrick

4.2.c
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DefTo Russo, Patrick %L/

From: Dello Russo, Patrick

Sent: Tuesday, April 12, 2022 6:14 PM
To: Leia Secor; Kukenberger, Julie
Cc: *Mayor Brodeur

Subject: FW: FY23 Operating Budget

Good evening.

This is the city’s contribution for FY23 (below) and will be in the Munis Budget. No other amount is considered the city
contribution.

Look at the FY22 Operating budget in Munis and you will see this is correct year after year.

Thank you.

Patrick

From: Dello Russo, Patrick

Sent: Tuesday, April 12, 2022 8:39 AM

To: Kukenberger, Julie <jkukenberger@melroseschools.com> 7

Cc: *Mayor Brodeur <pbrodeur@CityofMelrose.org>; Golden, Kerriann <kgolden@CityofMelrose.org>; Leia Secor
<|secor@melroseschools.com>

Subject: FY23 Operating Budget

Julie, good morning.

As we spoke earlier today, the Mayor has approved the $62,800 for the 1.0 FTE MVMMS Adjustment Counselor. This
amount will be added to the FY23 School base budget.

The total appropriation is therefore $35,511,658.64,which is a 4.18% over FY22.

In new dollars it represents an increase of $1,426,217.64.

| do hope this additional funding will be of significant benefit to the Melrose School District.

Best regards,

Patrick
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05/10/2022 12:10 pm City of Melrose
Next Year/ Current Year Budget Analysis Page 21 of 55

PROJECTION: 2023 FISCAL 2023 OPERATING BUDGET
0100 GENERAL FUND

300 SCHOOL

2022 2022

Account; Account Deseription Revised Buidnet YD Spent

| SCHOOL SALARIES _ : i _ =
013001 - 511000 SALARY & WAGES . 0.00 34,085,441.00 34,085,441.00 0.00 35,511,659.00 4.2%
SCHOOL SALARIES TOTAL 0.00 34,085,441.00 34,085,441.00 0.00 35,511,659.00 4.2%

300 SCHOOL BUDGET TOTAL 0.00 l 34.085.441.00, 34,085,441.00 0,00 [ 35.5]1,659.00’ 4.2%
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Dello Russo, Patrick %é

From: Migliorelli, Leila

Sent: Friday, December 9, 2022 3:54 PM

To: Dello Russo, Patrick; Fleischman, Margot

Cc: Phillips, Shannon; Kukenberger, Julie; McAndrew, Jennifer; Lindquist, Amy; *Mayor
Brodeur

Subject: School budge voting discrepancy

Attachments: FY23 SC Budget Vote_041222.pdf; FY23 School Committee Budget Overview (3) 1.pdf;

FY23 School Committee Budget Overview (3) 3.pdf; Pages from FY23 Operating
Budget_School 300.pdf; CLA presentation_101822.pdf

Dear Patrick & Margot,
Thank you again for presenting to the Council last night. { wanted to follow-up on the discussion we had
regarding the discrepancies between what the City Council voted on for the school budget and what was

approved by the School Committee.

Attached you will find:

1. A copy of the School Committee budget vote on 4/12/22, where they unanimously approved a
$40,253,740 total budget for the schools.

2. The first page of the School Committee's memo to the City Council (dated 5/31/22}, where it shows the
total school budget to be $40,253,740

3. Page 3 of that same memo where it shows the breakdown of the $40,253,740 to be $9,680,222 in
Chapter 70, $4,627,000 in offsets, and $25,946,629 in school appropriation from the city. When you
back out the offsets, the budget number for the schools is $35,626,851.

4. Page 19 of that memo, which is the final page of a long MUNIS report for 0111 School General Fund
(run on 5/18/22) with a total amount of 540,253,740

5. Page 21 of the city's Fiscal 2023 Operating Budget projection (run 5/10/22) where it states that the 300
School Budget total is $35,511,659 {just one line for "Salary & Wages"}

6. The CLA presentation made on 10/18/22 by Hannah York where it states on page 7 that there is a
$115,192 "disconnect between the amount transferred from the city {city share + CH70) and what was
in the estimated revenues in the budget documents”.

7. Here's a link to the recording from 10/18 where at minute 2:38 Hannah talks about the $115,192
variance between the budget that was put in and the city transfer of Chapter 70 and city share, and at
3:36:20, where Hannah says when she asked the "city" why there was this discrepancy and she was
told that there's "always been a disconnect” and that how this was handled in the past was that the
school would transfer more in offsets to cover the delta in the amount between what was approved by
the School Committee and what was provided by the city.

So my question is why does the School Committee approve a bottom line budget for the schools (that has a
corresponding MUNIS report) that is different than the bottom line budget that the City Council approves for
the schools {which is also in MUNIS)? The School Committee bases their presentation to the Council on the
0111 School General Fund (that they all - including the mayor -- approved in April}, but then the Council
votes on the 300 School Budget. We shouldn't have these differences -- and | will take responsibility for not
catching this earlier myself, but to be honest, | would never expect two electoral bodies voting on two
separate funds for the same department. While the School Committee does have separate fiduciary

1
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regponsibiiities for the schools, it is still a department within the city. Therefore, | believe that it's the

4.2.c

responsibility of the city to work collaboratively with the school department to present a budget to the City
Council that has been fully vetted and transparent -- rather than approving one budget in the School
Committee, presenting that budget to the Council, but then having us vote on an entirely different number.

I do hope we can clear this up when we meet again in January, and then ensure that this issue is not replicated

again in FY24,

Thank you,
Leila

Leila B. Migliorelli
Councilor-at-Large

City of Melrose
imigliorelli@cityofmelrose.org
781-462-1425 (¢)

Pronouns: she/her/hers

FHEECITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Attorney General has
determined that email is a public record unless the content of the email falls within one of the stated exemptions under

the Massachusetts Public Records Laws. ***#
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Lexington, MA 02421

CliftonLarsonAlien LLP
\ A 131 Hartwell Avenue, Suite 300

phone 781-402-6300 fax 781-402-6350
ClAconnect.com

January 16, 2023

Mir. Patrick Dello Russo, Finance Director
City of Melrose

562 Main St

Melrose, MA 02176

Dear Mr. Dello Russo,

In response to you request for clarification on the presentation that | gave to the school committee
regarding the $115,192 disconnect between the amount transferred from the city {city share + CH70)
and what was in the estimated revenues in the budget documents, | wish to clarify a comment made
later in the presentation. At minute 3:26 of the recording of the school committee meeting on
10/18/22, when asked about the disconnect, | stated that { was told by the city that there had “always
been a disconnect”. This was poorly worded, a few seconds later, | clarified that the disconnect had
occurred “... at least the last few years”. The two budget issues had gotten inter-twined in the original
statement. Therefore, to lay out clearly:

1. As far back as | have been involved with the Melrose Public Schools, they have included
entitlement grants in their budget process.

2. The $115,192 discrepancy only occurred over the last few years. During the period that I was

not involved with supporting the schools. Therefore, | am not privy to how or why this occurred.

| hope this clears up any remaining questions regarding my statement.
Sincerely,

CliftonLarsonAllen LLP
T " /
At 9

Hannah York, CPA, CGA
Principal

CLA (ClifteniarsonAllen LLPY is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
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Ghobrial, Andrew

From: Migliorelli, Leila

Sent: Thursday, January 26, 2023 3:18 PM

To: Ghobrial, Andrew

Cc: Grigoraitis, Jennifer

Subject: Fw: School budget voting discrepancy

Attachments: FY23 SC Budget Vote_041222.pdf; FY23 School Committee Budget Overview (3) 1.pdf;

FY23 School Committee Budget Overview (3) 3.pdf; Pages from FY23 Operating
Budget_School 300.pdf; CLA presentation_101822.pdf

Hi Andrew - Can you please attach my email below to Order 2023-117

thanks!
Leila

Leila B. Migliorelli
Councilor-at-Large

City of Melrose
Imigliorelli@cityofmelrose.org

I (<)

Pronouns: she/her/hers

From: Migliorelli, Leila <Imigliorelli@CityofMelrose.org>

Sent: Friday, December 9, 2022 3:54 PM

To: Dello Russo, Patrick <PDelloRusso@CityofMelrose.org>; Fleischman, Margot <mfleischman@CityofMelrose.org>
Cc: Phillips, Shannon <sphillips@CityofMelrose.org>; Kukenberger, Julie <jkukenberger@melroseschools.com>;
McAndrew, Jennifer <jmcandrew@CityofMelrose.org>; Lindquist, Amy <alindquist@CityofMelrose.org>; *Mayor
Brodeur <pbrodeur@_CityofMelrose.org>

Subject: School budget voting discrepancy

Dear Patrick & Margot,

Thank you again for presenting to the Council last night. | wanted to follow-up on the discussion we had
regarding the discrepancies between what the City Council voted on for the school budget and what was
approved by the School Committee.

Attached you will find:

1. A copy of the School Committee budget vote on 4/12/22, where they unanimously approved a
$40,253,740 total budget for the schools.

2. The first page of the School Committee's memo to the City Council (dated 5/31/22), where it shows the

total school budget to be $40,253,740

3. Page 3 of that same memo where it shows the breakdown of the $40,253,740 to be $9,680,222 in
Chapter 70, $4,627,000 in offsets, and $25,946,629 in school appropriation from the city. When you
back out the offsets, the budget number for the schools is $35,626,851.

4. Page 19 of that memo, which is the final page of a long MUNIS report for 0111 School General Fund
(run on 5/18/22) with a total amount of $40,253,740
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5. Page 21 of the city's Fiscal 2023 Operating Budget projection (run 5/10/22) where it states that the 300

School Budget total is $35,511,659 (just one line for "Salary & Wages")

6. The CLA presentation made on 10/18/22 by Hannah York where it states on page 7 that thereis a
$115,192 "disconnect between the amount transferred from the city (city share + CH70) and what was

in the estimated revenues in the budget documents".

7. Here's a link to the recording from 10/18 where at minute 2:38 Hannah talks about the $115,192
variance between the budget that was put in and the city transfer of Chapter 70 and city share, and at
3:36:20, where Hannah says when she asked the "city" why there was this discrepancy and she was
told that there's "always been a disconnect" and that how this was handled in the past was that the

school would transfer more in offsets to cover the delta in the amount between what was approved by

the School Committee and what was provided by the city.

So my question is why does the School Committee approve a bottom line budget for the schools (that has a
corresponding MUNIS report) that is different than the bottom line budget that the City Council approves for
the schools (which is also in MUNIS)? The School Committee bases their presentation to the Council on the
0111 School General Fund (that they all -- including the mayor -- approved in April), but then the Council
votes on the 300 School Budget. We shouldn't have these differences -- and | will take responsibility for not
catching this earlier myself, but to be honest, | would never expect two electoral bodies voting on two
separate funds for the same department. While the School Committee does have separate fiduciary
responsibilities for the schools, it is still a department within the city. Therefore, | believe that it's the
responsibility of the city to work collaboratively with the school department to present a budget to the City
Council that has been fully vetted and transparent -- rather than approving one budget in the School
Committee, presenting that budget to the Council, but then having us vote on an entirely different number.

| do hope we can clear this up when we meet again in January, and then ensure that this issue is not replicated

again in FY24.

Thank you,
Leila

Leila B. Migliorelli
Councilor-at-Large

City of Melrose
Imigliorelli@cityofmelrose.org

I (<)

Pronouns: she/her/hers

****CITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Attorney General has
determined that email is a public record unless the content of the email falls within one of the stated exemptions under

the Massachusetts Public Records Laws.****
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12/9/22, 12:13 PM To approve the budget set forth before the Committee of $40,253,740 including the categories as delineated - City of M 4.2d

To approve the budget set forth before the Committee of $40,253,740 including the categories

as delineated

Meeting 4/12/2022 6:30 PM Vote Results

Dorie Withey Voter
Edward O'Connell Mover
Jennifer McAndrew Voter
Jennifer Razi-Thomas Seconder
Lizbeth DeSelm Voter
Margaret Driscoll Voter
Paul Brodeur Voter

April 12, 2022 6:30 PM |, spacerPassed

Discussion included clarification of voting each category separately, the positions included

in this refined budget, support for ELA curriculum issues, and funding for these
materials.

Powered by Granicus

Yes/Aye
Yes/Aye
Yes/Aye
Yes/Aye
Yes/Aye
Yes/Aye
Yes/Aye

Attachment: School budget voting discrepancy_Redacted (INFO-2023-11: Update on city finances)
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The table below outlines MPS’ projected state funding (Chapter 70) allocation (12.14% increase over
FY22) as of April 6, 2022, offsets from revenue projections (4.72% increase over FY22), and the school
appropriation or contributions from the City (1.23% increase over FY22). There are still several items in
motion as we await the final State budget and continue to learn about personnel changes,
individualized special education student needs, and transportation costs for the coming school year.
This table is designed to give a high-level overview of the critical pieces used to calculate the MPS

operating budget approved by the School Committee on April 12, 2022.

The table below outlines the breakdown of the FY23 School Committee Approved budget by categories.
The School Committee votes on each category in addition to the total FY23 operating budget amount.

FY19 FY20 FY21 FY22 FY23
Approved Approved Approved Approved |SC Approved
| | |

Operating Expenses $31,531,947
Chpt. 70 $8,396,206
Offsets $3,989,500é
School Appropriat'iqn $19,146,241

$36,141,650 $36,976,124 $38,619,040 $40,253,740

$8,514,496 $9,680,222

$8,514,496, $8,631,916

1
|

$3,802,983  $3,993,407  $4,418,407  $4,627,000

| l
$23,824,171E 324,468,221! $25,568,717I $25,946,629

Attachment: School budget voting discrepancy_Redacted (INFO-2023-11 : Update on city finances)

FY23 MPS Budget
by School Committee Categories
Elementary 14,028,381
Secondary 15,524,213
Special Ed 5,385,597
Admin and other 5,315,549
$ 40,253,740

Updated 5/31/2022 JRK
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MELROSE

PUBLIC SCHOOLS
DATE: May 31, 2022
TO: The Honorable Melrose City Council
Cc: Mayor Paul Brodeur

Patrick Dello Russo, Chief Finance Officer
FROM: Melrose School Committee

RE: FY23 MPS School Committee Budget Overview

This memo outlines the FY23 Melrose Public Schools Operating Budget, as approved by the School
Committee on April 12, 2022 (presentation to the SC), in the amount of $40,253,740 (view the full FY23
Budget analysis here).

As we work collaboratively and transparently, both internally and externally, we must keep reminding
ourselves that we are still in the throes of a global pandemic. Therefore, our focus for the FY23 fiscal
year is to continue to build a fiscally responsible, student-centered budget that supports plans to
accelerate learning for all students. We remain vigilant about educating the whole child, meeting our
students’ and employees' physical, social, emotional, academic, and mental well-being needs.
Therefore, our FY23 budget theme will be focused on youth mental health, accelerating learning
outcomes for all learners, and social-emotional well-being for all.

Our FY23 MPS student-centered budget acknowledges the current fiscal and political climate in our
community while also remaining focused on supporting progress toward rigorous and relevant learning
for all. We do all of this while staying true to our mission to "provide and sustain a thriving and dynamic
teaching and learning environment, preparing every student to excel in their authentic life and global
citizenship, as supported by an engaged community."

The goal and purpose of our MPS FY23 budget are to sustain our existing resources in ways that allow
us to continue to make progress toward our strategic objectives and priorities. We also aim to position
the District to make incremental investments in our response toward pandemic recovery while also
being mindful of our students' immediate and future needs. This strategic thinking will enable us to
realize our long-range vision for continuous improvement. It will help educators design safe,
supportive, and responsive student-centered learning environments where students own their learning
and acquire the academic and social-emotional skills necessary to realize their unique potential. These
combined skills will ensure that our students are able to contribute to their communities in meaningful
ways.

Attachment: School budget voting discrepancy_Redacted (INFO-2023-11 : Update on city finances)
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05/10/2022 12:10 pm City of Melrose

Next Year / Current Year Budget Analysis Page 21 of 55

PROJECTION: 2023 FISCAL 2023 OPERATING BUDGET
0100 GENERAL FUND

300 SCHOOL
A " A ¢ Descrinti 2021 2022 2022 2022
ceoun ccount Description YTD Spent Orig Budget Revised Budget YTD Spent
SCHOOL SALARIES
013001 - 511000 SALARY & WAGES 0.00 34,085,441.00 34,085,441.00 0.00 35,511,659.00 4.2%
SCHOOL SALARIES TOTAL 0.00 34,085,441.00 34,085,441.00 0.00 35,511,659.00 2%
300 SCHOOL BUDGET TOTAL 0.00 34,085,441.00 34,085,441.00 0.00 35,511,659.00 4.2%
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We’ll get you there.

Melrose FY22 EQY

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global.
See CLAglobal.com/disclaimer. Investment advisory services are offered through

CPAs | CONSULTANTS | WEALTH ADVISORS CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

Attachment: School budget voting discrepancy_Redacted (INFO-2023-11 : Update on city finances)

Packet Pg. 142



@

»

The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

4.2d

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.

©2022 CliftonLarsonAller
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Summary

CLA Background with the Melrose Public Schools
School Budget History

Status prior to year-end cleanup

Offsets available for transfer
Cleanup/Reclassifications to balance the budget
Cost Drivers

FY23 Budget and future recommendations

=

©2022 CliftonLarsonAllen LLP
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CLA consulting background with the Melrose
Public Schools

Assisted as Interim Business manager in transition prior to
Marianne Farrell coming on board (2015-2016 school year)

Assisted with preparation of FY2016-2019 EQY reports

Assisted in FY2020 with budget reconciliation and offset
cleanup only

Late July 2022, was contacted to request assistance with year-
end cleanup. Started work with the school the first week of
August

©2022 CliftonLarsonAllen LLP
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School Budget History

City Share of funds
Operating budget, as presented and approved CH70 state aid
by the school committee, has historically Offsets from various revolving funds
included the following funding sources: Estimated amounts from certain entitlement
grants

From 2016-2020, CLA, in addition to the EQY report, assisted the school in reconciling the
budget and removing the entitlement grants portion. Those costs are spent directly on
the grant themselves, and already included in the grant budget. We recommended
stopping the practice of including those amounts in the operating budget, there was the
possibility of double counting (and double-spending) the funds.

=

©2022 CliftonLarsonAllen LLP
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Status of FY22 prior to Cleanup

July 25th YTD Budget report, showed a budget of $38,555,199
for the general fund and a deficit against that budget of
$883,179.24

We later found that there were inactive accounts not included in this
report.

Rerunning the report with inactive accounts that had both budget and
actuals, would have showed a total original operating budget of
S38,619,040 with a deficit of $1,044,452

=¥

©2022 CliftonLarsonAllen LLP
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Status of FY22 prior to Cleanup, continued

Initially performed a budget reconciliation, based on a historical
knowledge of the way the school district has budgeted operating costs

Found that the general fund budget was overstated by $1,375,192
$800,000 - SPED IDEA 94-142 grant
$120,000 — TITLE | grant
$340,000 — METCO grant

$115,192 — disconnect between the amount transferred from the City
(City share + CH70) and what was in the estimated revenues in the budget
documents

Adjusting the budget down for the above overage, the true deficit in general
fund was $2,247,840 without inactive accounts. Had those accounts been
included the deficit would have been $2,419,644. These inactive account
balances were discovered after some of the cleanup had already started =

©2022 CliftonLarsonAllen LLP
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Status of FY22 prior to Cleanup, continued

Reviewed Status of offset accounts, several
accounts did not have the budgeted funds
needed to transfer

The majority of the shortfall had to be
picked up by withdrawing excess
amounts from the circuit breaker
account.

The chart shows by fund the amounts
that were budgeted to offset the
operating fund, their fund balance
prior to the transfer, how much we
were able to transfer and the variance
to the budget

Offsets to Transfer In

1601 SCHOOL ATHLETICS

1603 USE OF FACILITIES

1613 TRANSPORATION

1614 SCHOOL CHOICE/TUITION
1615 ERATE

1620 MEDICAID ACCOUNT
1621 Pre-K / ECC

1627 CIRCUIT BREAKER

1901 ELEMENTARY MUSIC FEES
1907 EDUCATION STATIONS
Misc other available funds

4.2d

Balance prior to Variance to
FY22 Budget transfer FY22 Transfer Budget
$ 325000.00 $ 295989.25 $ 295,000.00 S (30,000.00)
$ 365000.00 S 222,221.51 $ 220,000.00 S (145,000.00)
$  54,000.00 $ 50,717.37 $ 50,000.00 $  (4,000.00)
$ 40,000.00 S  64987.86° $ 64,000.00 $  24,000.00
$  45,000.00 $ 1755 § - S (45,000.00)
$ 77,000.00 $ 109,545.65 $ 100,000.00 S  23,000.00
$ 282,407.00 $ (138,878.92) $ - S (282,407.00)
$1,000,000.00 $ 1,762,648.00  $1,336,647.00 S 336,647.00
$ 9500000 $ 117,051.35 $ 115,000.00 S  20,000.00
$ 875000.00 $ 919,593.37 $ 910,000.00 S  35,000.00
S S 67,760.66 $ 67,760.00 S  67,760.00
$3,158,407.00 $ 3,471,653.65  $3,158,407.00 $ 3,158,407.00

©2022 CliftonLarsonAllen LLP

Attachment: School budget voting discrepancy_Redacted (INFO-2023-11 : Update on city finances)

Packet Pg. 149




4.2d

Cleanup/Reclassification balance the budget

$59,000 - Purchase order cleanup (closing out old balances)
S426,000 — Circuit Breaker

$202,000 — METCO

$70,000 - SPED 94-142

$852,000 - ESSER IIl (remainder of ESSER IIl was used to cover
the overage in ESSER II)

$15,925 - ARPA IDEA grant
S775,000 - ARPA Revenue Loss

©2022 CliftonLarsonAllen LLP
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Major Cost overrun drivers

S2.1m of overage was due to special ed cost overruns
S700k — Transportation
S1,480k — Tuitions

Remainder can be accounted for by the teacher coverage
costs that were charged to paraprofessional lines. Teachers
were required to stay home up to 10 days after contracting
Covid-19 and the district had to provide coverage

=

©2022 CliftonLarsonAllen LLP
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FY23 Budget and support

Removed grant portion of the FY23 budget from the
operating account

Provided 3-year analysis of costs by location and
categories

Will continue to work with the school to update the
budget, and to help develop monthly reports.

=

©2022 CliftonLarsonAllen LLI
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Recommendations for the future

o

[e]

For FY2024 Operating Budget,
base the budget purely off the
funds transferred from the City
City Share
CH70 state aid

Costs associated with the current
Offset Accounts and grants
should be charged directly to
those funds, this is more
accurate for both UMAS and
GASB accounting purposes

4.2d

N/
00 %lﬁ

<D

Create new funds for major
revolving funds, with annual

budget estimates
Athletics

Facilities
ECC

Education Stations

=

©2022 CliftonLarsonAllen LLP
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L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

000 UNDEFINED

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

010004 590000 TRANS OUT 0 0 0 35,511,659.00 .00 -35,511,659.00 100.0%
TOTAL UNDEFINED CHAR 0 0 0 35,511,659.00 .00 -35,511,659.00 100.0%
TOTAL UNDEFINED 0 0 0 35,511,659.00 .00 -35,511,659.00 100.0%

Report generated: 01/19/2023 16:08 Page 1

User: kgolden

Program ID: g?ytdbud
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CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

112 CITY COUNCIL

51 SALARIES

011121 511000 s & w 105,751 0 105,751 53,125.67 .00 52,625.33  50.2%
TOTAL SALARIES 105,751 0 105,751 53,125.67 .00 52,625.33  50.2%

52 CONTRACTUAL]

4.2.e
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011122 520500 ADVERTIS 125 0 125 .00 .00 125.00 .0%

011122 521000 PRINTING 500 0 500 188.00 .00 312.00 37.6%

011122 523100 EXPENSES 11,000 0 11,000 5,500.22 .00 5,499.78 50.0%

011122 525308 IQM2 CONTR 18,926 0 18,926 12,344.50 .00 6,581.50 65.2%
TOTAL CONTRACTUAL 30,551 0 30,551 18,032.72 .00 12,518.28 59.0%

54 OTHER CHARGES]

011122 540700 SEMINARS 535 0 535 .00 .00 535.00 . 0%
TOTAL OTHER CHARGES 535 0 535 .00 .00 535.00 . 0%
TOTAL CITY COUNCIL 136,837 0 136,837 71,158.39 .00 65,678.61 52.0%

Report generated: 01/19/2023 16:08 Page 2

User: kgolden

Program ID: g?ytdbud
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a4IFkrAhUybbK85Ll9IqMciD6sEay%2F%2B4oqxpfoN6wyy5PrNtA6T9unGC8lC9bmSP
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I6UJu7rb4PVUkv%2B%2BufWTM2Dm85g2b5B7ZuqamnHVN6mCTuvErfhfcQSzNSdZtg2%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eC1l210228rgktPF%2BosIgbl0XO5QB2teMM3h3VazK6zEfXClOGAjeR5A27LPIjda
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CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘?
o
011211 511000 S & w 311,268 0 311,268 152,986.36 .00 158,281.64  49.1% g
TOTAL SALARIES 311,268 0 311,268 152,986.36 .00 158,281.64 49.1% %
©
o
52 CONTRACTUAL] =)
011212 521000 PRINTING 750 0 750 .00 .00 750.00 .0% “:'|
011212 523100 EXP ACCT 7,000 0 7,000 4,718.13 .00 2,281.87 67.4% ™
011212 529000 PROF SERV 6,000 0 6,000 3,427.47 .00 2,572.53 57.1% (C\)l
TOTAL CONTRACTUAL 13,750 0 13,750 8,145.60 .00 5,604.40 59.2% g
LL
54 OTHER CHARGES] %
011212 540500 DUES/MEMB 24,000 0 24,000 22,620.00 .00 1,380.00 94.3% g
011212 540600 EDUC/SEMIN 2,134 0 2,134 1,174.00 .00 960.00  55.0% o
011212 548950 COMM OUTRE 18,500 0 18,500 6,685.24 .00 11,814.76 36.1% DG:)
TOTAL OTHER CHARGES 44,634 0 44,634 30,479.24 .00 14,154.76 68.3% g
TOTAL MAYOR 369,652 0 369,652 191,611.20 .00 178,040.80 51.8% g
m
[a)
-
e
(]
o]
£
(]
(8]
3]
a
c
(]
£
e
Q
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YzZC%2FJAXSg%2B5rgK9DVwiKOFBRNOcNPDywcK7Dkgpi8rTUHgpFhUzsc%2F57eMHB1DS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QqY5sxtdF3o491FJyUyOF9H%2F%2Bg8Ru7cKp%2FuX1qIndC9s05MeaDxmvqj119U36lLy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f8%2F5wDX8hvWSJwyNmmyhMGXrZB82fXsfx8Xj3o%2FpZ4V%2FspNmTdeuXXKLg7dWktPy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Utx4nUWFab13nmoc%2Bj2xmjAmGbREhV%2FrCt8Fb2vf2YmXricDkXh2OxC8AHTS0AzY
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2Be%2BKhEMu3MhBv394oHqHm4lUXbSOmNZ%2FtlE9CeVRJE0V0k2ag1CbsQ9hdUfHnVf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=coE2iKEHqsRuGuuqOii06BMnVeCFYISpbDD92vp6APd5CMyka4DHcbz7kkZh9BtU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4vI9vqNhke9IlIRKW4GcX%2BjSvZsTTKs0ga7GvImtGS5ob9nE5ZDw8%2FRmgY5gvuA9

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

51 SALARIES

011351 511000 s & w 394,042 1,675 395,717 202,285.73 .00 193,431.27 51.1%
TOTAL SALARIES 394,042 1,675 395,717 202,285.73 .00 193,431.27 51.1%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011352 528600 AUDIT SERV 48,640 0 48,640 20,000.00 .00 28,640.00 41.1%

011352 529000 PROF SERV 11,800 0 11,800 .00 .00 11,800.00 . 0%
TOTAL CONTRACTUAL 60,440 0 60,440 20,000.00 .00 40,440.00 33.1%

54 OTHER CHARGES

011352 540500 DUES/MEMB 200 0 200 .00 .00 200.00 .0%

011352 540600 EDUC/SEMIN 3,000 0 3,000 1,835.00 .00 1,165.00 61.2%
TOTAL OTHER CHARGES 3,200 0 3,200 1,835.00 .00 1,365.00 57.3%
TOTAL AUDITOR 457,682 1,675 459,357 224,120.73 .00 235,236.27 48.8%

Report generated: 01/19/2023 16:08 Page 4
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oMKbzo%2B0zUtcWCMatuRKQbNgJ%2BRRjyfCxxcb6TGLEx3Vv7slHvFlr7B%2F0hTxwde%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RqSTjpq1aE%2FpOu8LhgqQOS3FfDZcom1rtlj%2BxXgAZbTY0BU00jFaQRLI3Wz1Vh7O
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=boTsMd1ACjnUcwzZ9lub9YO01%2FC2cTSozubuyNN76K6xY0MlmZOS4E%2F0f2ND1isv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5A47Oxkz855g%2Fwmhq2VvT1XrVR0LNxyURh0b3hPu9dCDqeLCLPLyzqaCo3jHmxGX
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k231iRaX1PC6EAAsMqRPCx6xwHVPiKjCXuZVMh2DxF0yKhtj5qWXob6dymfCtm3s

4.2.e

CITY OF MELROSE v2021 LIVE e -~ NS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
141 ASSESSORS E
51 SALARIES ‘?
o
011411 511000 S & w 233,867 630 234,497 115,395.78 .00 119,101.22 49.2% g
TOTAL SALARIES 233,867 630 234,497 115,395.78 .00 119,101.22 49.2% %
©
o
52 CONTRACTUAL] =)
011412 521000 PRINTING 250 0 250 87.00 61.49 101.51 59.4% “::
011412 523000 MILEAGE 1,000 0 1,000 .00 .00 1,000.00 . 0% M
011412 528000 FEES 300 0 300 .00 155.00 145.00 51.7% N
011412 529000 PROF SERV 15,900 0 15,900 500.00 10,000.00 5,400.00 66.0% 8
011412 529300 REVAL 103,500 0 103,500 55,046.29 32,382.49 16,071.22 84.5% CI)
TOTAL CONTRACTUAL 120,950 0 120,950 55,633.29 42,598.98 22,717.73 81.2% %
53 SUPPLIES & MATERIAL g
o
011412 530200 COPY SUP 200 0 200 61.49 .00 138.51 30.7% ]
011412 537500 FURN&FIXT 4,000 0 4,000 .00 .00 4,000.00 . 0% 14
(3]
TOTAL SUPPLIES & MATERIAL 4,200 0 4,200 61.49 .00 4,138.51 1.5% .8’
=}
m
54 OTHER CHARGES] E
011412 540500 DUES/MEMB 700 0 700 375.00 325.00 .00 100.0% E
011412 540600 EDUC/SEMIN 4,000 0 4,000 2,335.52 304.00 1,360.48 66.0% o
011412 540700 SEMINARS 2,000 0 2,000 75.00 .00 1,925.00 3.8% e
(]
TOTAL OTHER CHARGES 6,700 0 6,700 2,785.52 629.00 3,285.48 51.0% 3
TOTAL ASSESSORS 365,717 630 366,347 173,876.08 43,227.98 149,242.94 59.3% D
&
£
e
Q
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zoCRpAul1ea%2Fxg6%2FC13SruMO1DFZoGDzZmdFsnUZOeI6fJTvLokI2pC7dGVmBozO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uzMzIRpj%2BGm0JcQVb42gRkrkaV6WM8NQLz%2Bt%2FxkIiXS2joMaHSoJqiQeUuO2D%2Bvt
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FIA0uW4kUr9eiFhYwO6f9cgHUKW3eE8nPMBrtH%2FMgl8qx%2FZFBKibBTdqI7O063IR
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X1JLgJ7V54ZmuTSatA%2BDJNrsAjDuZcfHY%2FcYLkO4uXmv5jOIKbG%2BiRnAjiJRLKFB
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sLGk3aqT0A4cKoJQPFAowLICXZvp2f0jKcBZ5hkoC7YBpspfuiCpN%2Ff95f4AhiXA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X6IqLfz0NitloJcXv99puKHgPgMRwUYn17j2l%2BKxflXGFyqsJwHMzAGrJkYfqEmv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4yAYt%2Bxwd3mR6EreEyZC7vZwSVeqeJ8VAJomTdDbfh1kslzL0oHNpnaQJEdpT1Iw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EymNacemujbJdSXeFd8E1bzS9DFtBYh4EN7NzOVKDHIEkh52R23gHeX8%2FhGNWhkp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2FzSYqiK6Q88%2BvON1PeVhUPWLPiXAfcI8%2BJ1SHnZNaY8kMYdS%2BaHgiywono%2BeJDh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUmfwkkPOZ4psLH0OBkkAXBfi6rihuMGYxbaQRFPQ7FO%2FMvnxrTgARgiec9px7%2F7
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xrhdulKKsMaVF%2BX0C9WBoNHKPdMLYY43ba8uhG8Re6pJ9q0tJutg7%2FML%2Fweu%2FgWp

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

.. =
*$s% Munis
.’ytylererpsolution

4.2.e

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

145 TREASURER/COLLECTOR]

51 SALARIES

011451 511000 S & w 380,331 4,421 384,752
TOTAL SALARIES 380,331 4,421 384,752

52 CONTRACTUAL]

011452 521000 PRINTING 27,000 0 27,000
011452 521500 POSTAGE 50,000 0 50,000
011452 521801 FOLD MAINT 1,200 0 1,200
011452 525303 LICENSES 2,000 0 2,000
011452 527600 OFFICE EQU 1,900 0 1,900
011452 528001 BANK FEES 6,000 0 6,000
011452 528002 TITLE FEES 1,500 0 1,500
011452 529000 PROF SERV 15,000 0 15,000
TOTAL CONTRACTUAL 104,600 0 104,600
54 OTHER CHARGES]
011452 540500 DUES/MEMB 250 0 250
011452 540600 EDUC/SEMIN 3,000 0 3,000
011452 544100 SURETY 1,125 0 1,125
TOTAL OTHER CHARGES 4,375 0 4,375
TOTAL TREASURER/COLLECTOR 489,306 4,421 493,727

Report generated: 01/19/2023 16:08
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UUo4IDj4jX%2BFyuaRwF4H22Niq0e4HeOLQ20k2aN2nvXJXbDFSAn6FGOa2t2v8Dug
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JDH2qZr0%2FWm92WcDACFj%2Fnmjl3%2BTaEVXfoKw6as%2FBZbzv1VAA4vgONlRlee9RL4Z
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RO2T3jud%2BN1trVqwpuT3Earen76u8afN7LVtw7iAGBi7uyX31gK42S7O2kfEBsfg
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=82Zj8h14xxuIhNAHxpxHkHcH56S2wrYHKDNePuAbxEV8xNDcYLzkyVtbe6ICVN4g
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qbYTSBgye45qDkPpMbYR2r23czk%2BLQQR99dGjerCLlcfbAZcqXt%2FIUugN6%2F5%2Bzg9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XBLEuSy2niTFjeo%2FvKhnM5xZvqh3IY5E2THC5wEVT2qLFCMk0k0WKzYLgsfjYyf7
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oFMPzPxCrj0ctuSNs6Pbh2U9hFTXwCqhInYnsqchCFFEDUQ%2FsFgXHJVp70qQ6XGC
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b9Nz5QUyMRXmLha1%2Bv95q2G6%2BOC7LvMl5ih5DPYGD6sOiBsqzmU5OyQ9KEiqmHzf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=maU7g6QZ%2BJtkRP75zluCyB9fu3sIRar%2FifHlu8biT3Z%2F3oztE5Igi8IDYmuieDFo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i1DV5HJIYqadXdQ9pXI1OJty3QxJ%2FF5gAULWwjlCT5l7v%2B3T09JO82OvlP7581rx
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xFYJqnvPmgUucIv3tqxJAO%2FFUZ%2FtK7ggtGYTuUCLW4KBTD8lTGBeitQPGDNy9JsF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QprzWqBRUoaBXoQmPfz9m9XlRDUSSJM%2B6cO3USI9HrE96ugDQAWOOhmNb3VcHUp

4.2.e

CITY OF MELROSE v2021 LIVE e -~ NS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘?
o
011511 511000 S & w 211,736 0 211,736 107,355.64 .00 104,380.36 50.7% g
01151771 511000 S & w 111,533 0 111,533 56,117.88 .00 55,415.12 50.3% o
TOTAL SALARIES 323,269 0 323,269 163,473.52 .00 159,795.48 50.6% _cg
o
)
52 CONTRACTUAL] .
o
011512 523100 EXPENSES 2,475 0 2,475 .00 .00 2,475.00 . 0% ™
011512 529000 PROF SERV 30,000 0 30,000 3,392.50 .00 26,607.50 11.3% S
TOTAL CONTRACTUAL 32,475 0 32,475 3,392.50 .00 29,082.50  10.4% g
LL
53 SUPPLIES & MATERIAL %
011512 534200 BOOKS 495 0 495 .00 .00 495.00 . 0% g
011512 534250 ELECT MASS 4,800 0 4,800 1,861.38 .00 2,938.62 38.8% o
O]
TOTAL SUPPLIES & MATERIAL 5,295 0 5,295 1,861.38 .00 3,433.62 35.2% 9_:,
(3]
(@2
54 OTHER CHARGES] -g
m
011512 540500 DUES/MEMB 2,710 0 2,710 1,425.58 .00 1,284.42 52.6% E
011512 540600 EDUC/SEMIN 3,000 0 3,000 2,400.00 .00 600.00 80.0% >
011512 544310 PROP INS 708,000 0 708,000 665,623.40 .00 42,376.60 94.0% 5
011512 544500 SUITSCLAIM 10,000 0 10,000 9,940.00 .00 60.00 99.4% o
TOTAL OTHER CHARGES 723,710 0 723,710 679,388.98 .00 44,321.02 93.9% §
TOTAL CITY SOLICITOR 1,084,749 0 1,084,749 848,116.38 .00 236,632.62 78.2% 8
‘é
(]
£
e
Q
g
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PUdFqS8ZeK5hrU%2B7fD52iyUYhmsr0T3L%2FoaiMi1V6OQTp4hf%2F59YP%2FP1aLdCjkGo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4TvEKpOWyERmSoQ2PcsyNkaHKxiJMyHfKclKK2yU9Zzd83LcEDLqg69WFP19OEND
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jw%2FBN9R0S2hc01LCBooNrRF3BGaxBhzjnzTdc56njTsZpGlm1m%2FW3neYiGUVrHGF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3fs0F0fHBKsuxD5tuchIhj66g4MFS4ER9FbFKAmq6a9sdHG3s20kSApUidy8JCca
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MVqigAQduDFTD15J0pu1zFVGTM1hGbU9twpz%2F%2B8qyaVAYxpPMXixFKtEYF3LaCDI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MTTBofIVD6ZuOE9tN9Jjn8eo5zPEbg1XsVCcs603k97I5Q0d4U0iUtpHwDFCQNMP
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wlsU%2BGdvn1nOVfYv5toSwd1zgzHTLJrU11UVjcq3j77KuhO%2FyCcxM2vYO9K7iFJi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rme8maZhedHVb5Ij8jyIq956JkFaBTkYCeryZDe5VpvA8Vnbv0Sqocpyevzy07DO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ygs1YpvYrzHplT9jYxNe6Cgc358KScXVzJls6lc%2FScIybnbfIwIxBK7zJGN3%2FzMc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fm5aFxC3W52vOtPyoPvuY95HFaXpz8k%2B89cdR32kTXcw3aEFfcLqu%2BjOR%2B0lNKxd

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

152 HUMAN RESOURCES

51 SALARIES

011521 511000 s & w 146,614 0 146,614 73,735.26 .00 72,878.74  50.3%
TOTAL SALARIES 146,614 0 146,614 73,735.26 .00 72,878.74  50.3%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011522 520500 ADVERTISE 10,000 0 10,000 1,457.32 .00 8,542.68 14.6%
011522 521000 PRINTING 100 0 100 88.50 .00 11.50 88.5%
TOTAL CONTRACTUAL 10,100 0 10,100 1,545.82 .00 8,554.18 15.3%
54 OTHER CHARGES
011522 540500 DUES/MEMB 505 0 505 504.00 .00 1.00 99.8%
011522 540600 EDUC/SEMIN 500 0 500 90.00 .00 410.00 18.0%
011522 540700 SCHOOLING 5,000 0 5,000 .00 .00 5,000.00 . 0%
011522 543000 PHYSICAL 8,000 0 8,000 2,557.00 .00 5,443.00 32.0%
TOTAL OTHER CHARGES 14,005 0 14,005 3,151.00 .00 10,854.00 22.5%
TOTAL HUMAN RESOURCES 170,719 0 170,719 78,432.08 .00 92,286.92 45.9%
Report generated: 01/19/2023 16:08 Page 8
User: kgolden
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lvERuwPI2FMJravdkbaS%2FchjttURrjzW1SqNSp3FOAAK%2BLHe474rjGpDA%2FMYpSkU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mx%2FA7Bat34xkDidbCI%2FEJhnStRncUKfJ8MboTgQV0RQgznZXboIxPZ1RVCnIQUaB
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0MAm3zF9VRK7hzrGqnPKxD8xr5xZXIQng9Ausnz50FxjKxLjjKx7uw%2FPH5SEDAZW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZNahfTNHPfyoRjqNjIkY8uunKcEKvdIt73XALEHxMQNX7XpGvUfvpzNsP2pTJXkU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vK8LPJLcTn8w9Z2rhSkNQUFm5Gdmvx6hDkeiMKyhjtAaiqUrPZRFWpjus%2ByEhIPv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B4S1dgFzovo44iCyXM2ITC5HW0jd9WDoHN%2BXQTc4EauHLuPoaT82UklTCR1QEXs2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MtqFMiEEvnNegbf5hG0wgZllxweqDshpWlvzG7zDdVZnu1ZvelVT3A4c5RQql1W%2F

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

)
) g
.Mer erp solution

munis

4.2.e

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

155 INFORMATION TECHNOLOG

51 SALARIES

011551 511000 S & w 396,766 0 396,766
TOTAL SALARIES 396,766 0 396,766

52 CONTRACTUAL]

011552 522000 TELEPHONE 116,100 0 116,100
011552 522004 WAN COMMUN 6,077 0 6,077
011552 525105 COMP MAINT 12,880 0 12,880
011552 525106 TEL MAINT 1,000 0 1,000
011552 525203 NET SERVIC 5,000 0 5,000
011552 525301 MUNIS SUPP 129,248 0 129,248
011552 525303 LICENSES 167,791 0 167,791
011552 525305 IT COM NOT 7,417 0 7,417
011552 525309 OSDBA 10,000 0 10,000
011552 525402 INTERNET 9,180 0 9,180
011552 529000 PROF SERV 10,000 0 10,000
TOTAL CONTRACTUAL 474,693 0 474,693
53 SUPPLIES & MATERIAL
011552 530120 COMP MISC 2,000 0 2,000
TOTAL SUPPLIES & MATERIAL 2,000 0 2,000
54 OTHER CHARGES
011552 540700 SEMINARS 5,000 0 5,000
TOTAL OTHER CHARGES 5,000 0 5,000
TOTAL INFORMATION TECHNOLOGY 878,459 0 878,459

Report generated: 01/19/2023 16:08
User: kgo]den
Program ID: glytdbud
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8C65ntsJzgJsaQqWrU%2BAGIqIVWz1rRWhwPeR7P8VjIe6rqo4VtQ%2BpRPQXzxijw7r
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XHlPgmrLlYu1Fc%2FpiB0X6x77j4JcsDIXx4ad0kpircCIAt3yBXHEtru2LAzDk9QA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j5DbvvxKyVK%2BONNxsl%2B7C1%2FersK7%2FKV%2F1in%2Fw9B7R05J5fJYE5PWSE7BtymMMQ7N
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CWBhlukFThSdHf9%2BvczcYEQ2wTLG1cNGZ1EOTMRWOcfUEKqiMX06E37%2B3u3Oz%2FRt
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5y0WNGgzXg7J5tdBWsvRf7Y%2FZpF0f89oWySTvzAO%2FSYMewl6h524DoHQuPPscdC%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qjWdwogJH0Lw%2F9YKBK%2F0YLXKkOyZxj%2BUo%2BnSYfwIk9dzc89LRFJIIGWq5bEchlZa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Czp1EI9YbVM6pxVEcnP2TM138RJ0UVBetEf7rQyT%2FWZJqPvqmF4ObMMK6r2VhVP5
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Se4C6ZuVGb1lDwGNf09IbnTD4EN16SJiUJoji0r11N3Rho3BbN6PedrooefQVKTg
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DRNi5p3z0kym5aD2YZaCHxBHIgLruW0KhBeH6sZ50F5VJZSxiaxh4ZmOMMxs%2BG2V
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DdsCQS%2FO92If9Ir3kfPIALuQX%2BTYromFwX3XzswJsAL1ERp1gkUgFsr0Iyg7CPtE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3dorUvqCGq3lPj9omEH7JwlT8mNLHGbH4WID24ntbCSLXc0TUsM7YEXo%2BVhN5Ly6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4opcNYIH21qykGmSzQ8oWG0xxns%2BwTkzwQBfekZ419PtlRuXsSMRRhhtrkr9hX%2Fv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FOW37tfPwfFJmwrCOCVEL9aqzBvBA4agpBD8gsatQrqN3dXXAAsBih%2FKVYEfzyDk
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GWOoVkNgsqsnm08Y0ERux0U5sSnNiOO1IC36807JSZ3PVE86uzICror9%2BDaD6Zdy

4.2.e

CITY OF MELROSE v2021 LIVE e -~ NS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘?
o
011611 511000 S & w 285,137 2,321 287,458 127,647.66 .00 159,810.34  44.4% g
011611 513000 OVERTIME 8,000 0 8,000 4,532.83 .00 3,467.17 56.7% o
TOTAL SALARIES 293,137 2,321 295,458 132,180.49 .00 163,277.51  44.7% _cg
o
)
52 CONTRACTUAL] .
o
011612 520500 ADVERTISE 700 0 700 71.38 .00 628.62 10.2% ™
011612 521000 PRINTING 2,300 0 2,300 584.25 .00 1,715.75 25.4% N
011612 525109 DOG MAINT 700 0 700 .00 .00 700.00 .0% 8
011612 525401 WEBSITE 9,000 0 9,000 4,051.69 .00 4,948.31  45.0% 1
011612 529000 PROF SERV 500 0 500 .00 .00 500.00 . 0% 8
011612 529301 RECODE 10,000 0 10,000 2,319.03 .00 7,680.97 23.2% =
TOTAL CONTRACTUAL 23,200 0 23,200 7,026.35 .00 16,173.65 30.3% :
)
53 SUPPLIES & MATERIAL] §
011612 530501 VITALSUPPL 4,400 0 4,400 .00 .00 4,400.00 . 0% g
TOTAL SUPPLIES & MATERIAL 4,400 0 4,400 .00 .00 4,400.00 .0% -g
m
[a)
54 OTHER CHARGES ;
011612 540500 DUES/MEMB 500 0 500 175.00 .00 325.00 35.0% g
011612 540600 EDUC/SEMIN 2,000 0 2,000 736.20 .00 1,263.80 36.8% e
011612 544100 SURETY 100 0 100 .00 .00 100.00 . 0% )
(8]
TOTAL OTHER CHARGES 2,600 0 2,600 911.20 .00 1,688.80 35.0% 8
TOTAL CITY CLERK 323,337 2,321 325,658 140,118.04 .00 185,539.96  43.0% ‘E
(]
£
e
Q
8
<
Report generated: 01/19/2023 16:08 Page 10
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DwW2c03L%2Bom2CFexa7XXz0L2NWS41TdqISy2utJ%2FdsVefLbty7wOVHtHDnMwcdex
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c5QxD5FsirB%2B5UxZDrpG3OsUm0J4MH%2FC00mkA9hV%2B84cPzu7pV5jHVI7lXO0%2FE1%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NUUa1241OHlMa%2FMb9v9hdWtrgn4P0G0rha6eEdHbZKcnQPcyZ72DggwG5w5nh1Ln
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sOSyp4D4rSdlIolIW2OxvEGQfe8Bibzzgrg9tVhTvI8LFgYhPlnJeNAbmV3alp5M
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U7cbnvcn7aVHBo1aIk2%2BwqsLDzQcy1E882UmFCbALvhKqHRmP0149Ut5f4Apw%2FGA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CA2iNraZBDdZWcRkUHp0YkmG1U3bB%2B5%2BlRyhT%2FGgeaV92tRYrrG%2B2wY6GupdmCOp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HKQ1xyRC2jVTRgxx7U%2Bk8nMgMtYqv6wIVPVddlswUTrXXFQgJXu7XDQ3EjE7wNoE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dUjHgUV8l6B6OHAKX4616M50gQ2Ocxmh9f9zCaQgDMFfQ%2BOkzrbh1DNbVlrk8pl1
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zbJ22Ch32me%2Bk2yGPy53memaOuOYkW4goc4BfWqyHCnlDIr9n%2FoARMPEp%2FsNKFEb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U1ceslH1HjyKTENbFe%2F%2Bw5AvEPnbDhJxu%2FraZQVgz7DWqoASE6E4DWKTXgPUSvVd
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6TAeK9RqMH%2FmVV3I3c3IsR7nOwMU0OX6K4JYJTI33zfCl6HpgjLQNm82s%2B%2FUHuSL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KGqFJtHwBl52jY%2BK0vnw4m%2BSRJ%2FgRSiI5l%2FfgWw50rVFd7mO6eTHf0ETggKkS1fD

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

162 ELECTION/REGISTRAR

51 SALARIES

011621 511000 s & w 4,569 0 4,569 1,857.21 .00 2,711.79  40.6%
011621 512000 PT S&w 41,000 0 41,000 27,270.44 .00 13,729.56  66.5%
TOTAL SALARIES 45,569 0 45,569 29,127.65 .00 16,441.35 63.9%

52 CONTRACTUAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011622 521000 PRINTING 19,000 0 19,000 5,206.15 .00 13,793.85 27 .4%

011622 521500 POSTAGE 9,500 0 9,500 11,252.05 .00 -1,752.05 118.4%

011622 525102 EQUIPMAINT 7,500 0 7,500 10,907.45 .00 -3,407.45 145.4%

011622 529000 PROF SERV 8,000 0 8,000 4,205.47 .00 3,794.53 52.6%
TOTAL CONTRACTUAL 44,000 0 44,000 31,571.12 .00 12,428.88 71.8%

53 SUPPLIES & MATERIAL

011622 530506 ELEC SUPP 2,500 0 2,500 486.10 .00 2,013.90 19.4%
TOTAL SUPPLIES & MATERIAL 2,500 0 2,500 486.10 .00 2,013.90 19.4%

54 OTHER CHARGES

011622 540500 DUES/MEMB 175 0 175 .00 .00 175.00 .0%

011622 540600 EDUC/SEMIN 900 0 900 500.00 .00 400.00 55.6%
TOTAL OTHER CHARGES 1,075 0 1,075 500.00 .00 575.00 46.5%
TOTAL ELECTION/REGISTRAR 93,144 0 93,144 61,684.87 .00 31,459.13 66.2%

Report generated: 01/19/2023 16:08 Page 11
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HAsTPv93z6XhSbXjN5LIV%2BmZ9wteXn5k1ZkYvePCDhoYIuM86czHwYPpMkj6zPd0
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=At7nphiuvD5MyCw76IWwJWic0vHuViL%2Bdb9fQcopXNpAk%2BZOgiul2T%2Br4gFXu%2BY%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gGGtfD9qEzcdZh%2Bm36ORzQvOz2pTiCwjzOTiJpzuhZlD25YqDt5bJ3wvBRBc6cA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FvtnHnbuVLFWX%2BTStVPK4M8eKCjcqwmexVL99GV75eLQx3qFSZSAg7iTvmxJdC0M
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YhDMvorC0q33Ufrfk9Nj8Eu0pzUXxdY%2BqRoOjY6vS3rWV9JMlmb5j3Hr6Jz9%2F8fG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcu4Hij1ApIInINGLUhScrTzHT9gbY5Zbcl64wCcvWQhEo1yXuhg7HSKDswpLV8n
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZunHODs%2BXDnUWXyNWOg9llUWnOY4FXE85CQXrTAvPel2ZHFbbCidHLjtIyXuGCVi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WV5pjO%2FW3nEg%2FpE2Svu7jnluBD4izMigM6q0bnVKgq4odnGkNXWGfzgxVt8pspfy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=92foARRijUMV1Xk4BeKLTnWerQelJHCP7YRtLcYgUIf2q2yLVAtq2ECrcqOmQmVX

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

%% Munis

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

165 LIQUOR COMMISSION

52 CONTRACTUAL

011652 529000 PROF SERV 1,000 0 1,000
011652 529027 COMPLIANCE 1,000 0 1,000
TOTAL CONTRACTUAL 2,000 0 2,000
TOTAL LIQUOR COMMISSION 2,000 0 2,000

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JIbrXX2fazflw%2FO8uiga%2Fpsmd8emMEnwrfiPDlkNcbLlqg2Yr8aCODbW%2B3h6J7jR
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lIRDcC6eVFvq0H8BvxyiKFSG4vqVXmnHmT4WwhmeVIl334fvFZ7e5ORj6JfR02qh

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

171 CONSERVATION

51 SALARIES

011711 511000 SALARIES 15,200 0 15,200 7,618.93 .00 7,581.07 50.1%
TOTAL SALARIES 15,200 0 15,200 7,618.93 .00 7,581.07 50.1%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011712 520500 ADVERTISE 150 0 150 .00 .00 150.00 .0%

011712 521000 PRINTING 250 0 250 .00 .00 250.00 . 0%

011712 528810 CONSERV 9,925 0 9,925 .00 .00 9,925.00 . 0%
TOTAL CONTRACTUAL 10,325 0 10,325 .00 .00 10,325.00 . 0%

54 OTHER CHARGES]

011712 540500 DUES/MEMB 710 0 710 710.00 .00 .00 100.0%

011712 540600 EDUC/SEMIN 355 0 355 320.00 .00 35.00 90.1%
TOTAL OTHER CHARGES 1,065 0 1,065 1,030.00 .00 35.00 96.7%
TOTAL CONSERVATION 26,590 0 26,590 8,648.93 .00 17,941.07 32.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ypJ9EKmrmQKoWcKw0oNBabxA4BRY52VoE9coJ2iEyJgiiioJUDqKi0iZ7FoQ%2FEn
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUte7MT%2BXkqEk3vWtl780JLX9QiHH0hcn0Ho31QBV0NA8%2BJXZa%2B37D2ZFQ%2F5jdP%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KB1yXrq8fjXXm1dNB3beLuMMIj9bG1Iz%2BF6E0bZ6lxlYq5PdlwV37m%2BI3UQYWTZb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FMZPIjCczkCMMIKfFNAfSPDYCl3QHn%2FOJlCa3t9Sx9npxM4TkeDsYYMPWWUVjtaa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E4SJL6Bczdq%2BLM5ifiZtvMs5g1fRD9jAi5l5KJY0S3Z5gsgq6hWsXNg3nZNluU7T
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PENXvk3NSgNUe8ADv4YI9UAVcaAuygDSxfeQrUUalJJX%2F2Bn%2B4LUWgWfX1t6ahT0

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

175 PLANNING BOARD

51 SALARIES

011751 511000 s & w 362,014 2,975 364,989 173,426.46 .00 191,562.54  47.5%
TOTAL SALARIES 362,014 2,975 364,989 173,426.46 .00 191,562.54  47.5%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011752 520500 ADVERTISE 730 0 730 .00 .00 730.00 .0%

011752 521000 PRINTING 1,030 0 1,030 57.35 .00 972.65 5.6%

011752 529026 MESSINA AR 10,000 0 10,000 1,940.00 .00 8,060.00 19.4%
TOTAL CONTRACTUAL 11,760 0 11,760 1,997.35 .00 9,762.65 17.0%

54 OTHER CHARGES]

011752 540500 DUES/MEMB 300 0 300 .00 .00 300.00 .0%

011752 540600 EDUC/SEMIN 50 0 50 .00 .00 50.00 . 0%
TOTAL OTHER CHARGES 350 0 350 .00 .00 350.00 . 0%
TOTAL PLANNING BOARD 374,124 2,975 377,099 175,423.81 .00 201,675.19  46.5%

Report generated: 01/19/2023 16:08 Page 14
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FvBFlcmFOMtEhdHBrE1jQ0ph1awwvI4e8XyrGLYzNOtzpK7%2FcqR3iqDyilIgU6x8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8dj9kSYMVPaXJK093RwViQT02djnCPoi3yxUwdGnVPT6EBUODdrngCEjh%2F68HRT
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvFyV5LAnQY2Hb3K%2FyCV5tPXG3bAVw65Nv2henuuoGf9Mgm5zN5knQuiVZo936Iz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rFtifU%2BTztQ4K7iXQi%2FZxFdxJxzuvaigqSPSxytqWwvrlZ979zdkjh70tFLP9OOo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B%2FDDxMSuRl%2FJdcV7156tY%2Bk1%2BSNsU6tnUgZTKUYr8X7PE%2BP5g0HXegE5YI1guxQj
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9RlST37MuayXLMnEOZXnz7A52yDiP5j0wOTi%2F4E72B0GwapJ2%2FnwQuFis1gdRI6x
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CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

196 ENERGY COMMISSION

52 CONTRACTUAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

011962 529000 PROF SERV 2,500 0 2,500 365.00 .00 2,135.00 14.6%
TOTAL CONTRACTUAL 2,500 0 2,500 365.00 .00 2,135.00 14.6%
TOTAL ENERGY COMMISSION 2,500 0 2,500 365.00 .00 2,135.00 14.6%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0bznttGC%2BaTASb3%2B3Dd62vC7kDrl%2BKb9%2F8E4MEMP3eCixzmAzjee49n66o%2BJo4rr

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

% Mmunis

er erp solution

4.2.e

FOR 2023 06

IACCOUNTS FOR:
0100 GENERAL FUND

51 SALARIES

012111 511000 s & w
012111 513000 OVERTIME
012111 514000 COURT TIME

TOTAL SALARIES

52 CONTRACTUAL

012112 521000
012112 521500
012112 523500
012112 525103
012112 525108
012112 525202
012112 525404
012112 527305
012112 527601
012112 529000

PRINTING
POSTAGE
LAUNDRY
LEAPS
GENERATOR
COMP SUPP
BESAFE
RADIO SYS
COPY MAINT
PROF SERV

TOTAL CONTRACTUAL

53 SUPPLIES & MATERIAL]

012112 530120
012112 530202
012112 530501
012112 530505
012112 533400
012112 534200
012112 535400
012112 535500
012112 535600
012112 535700

COMP MISC
FILM SUP
MISC SUP
RADAR
ACCREDIT
BOOKS

FOOD
UNIFORMS
NARCAN
AMMUNITION

Report generated: 01/19/2023 16:08
User: kgo]den
Program ID: glytdbud

ORIGINAL
APPROP

4,657,560
482,000
45,000

5,184,560

2,500
3,600
800
1,240
1,500
47,897
1,440
29,000
4,500
2,500

94,977

TRANFRS/

ADJSTMTS

o OOoo

=N elololololololelo)o)

[efelolololololelele)]

REVISED
BUDGET

4,657,560
482,000
45,000

5,184,560

2,500
3,600
800
1,240
1,500
47,897
1,440
29,000
4,500
2,500

94,977

YTD EXPENDED

2,407,180.
515,324.
16,598.

2,939,103.

1,687.
396.
240.

31,120.
1,440.
13,510.
300.
1,846.

50,541.

969.
535.

3,227.
270.
121.

73,336.

8,623.

34
76
53

ENCUMBRANCES

.00
.00
.00

.00

AVAILABLE
BUDGET

2,250,379.
-33,324.
28,401.

2,245,456.

812.
3,203.
560.
1,240.
1,500.
16,776.

15,489.
4.199.
653.

44,435.

293.
-379.
2,433.
5,000.
10,373.
929.
378.

2,500.
1,876.

66
43
24

47
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HmN1Xhs%2Bsl6dx7zesmwzLWvuRCj5xUG%2BsTTGRGNgNslQqRYWTMx%2BzBdi03XJeHvp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJ9OoMtE6GUaepD3hD%2F01Bkmh%2BJMzZwM72nCI46zsiSZvwmjZROGoHWVzHZRgLPV
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3No9WJtcEkLlqrmgjbtnhTHWpf1DOrAb%2F8nryU2jvL0dWAk%2BTgulY3Bk7pEJeMXw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=katGE5EGex2NU6bmsTFb%2BfhHlrmpaLtQOIcraItVpXdaSl4HUYtgsuSJ0y0DgPoE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=amK9GTTnznt0JQ3JcKFSzR9E8gz7qsqHWObqnxGQ37c66v5XLZvytpkWVcyi1wBJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eSdXhg3y75vio%2BFCfRMLc%2FOVrg1Z%2F219DoABSohjYwHY18K3cjxH9NBcBlGNzZkF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oCtSo%2BHF16A0vtk4IeuzViErw4%2BJuijExUCqr27%2BisLs1ZBHsNgMH9iAF%2Fwy%2ByYQ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H75oqX0T490h%2FQgSixs6zy9mtXkEdo66BCVB3FGumoDyYu0K1jRr8hz54cpa28Zl
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8FFCtAxLFrLUwGiR%2BcqdbMh6JQOcMDuUIgN1sNybqFNnw1nSqIZlbOy5PVv8Nrp%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KELu5Wl%2Fu5rI7w5DIV1BXiCWKn%2BCH0Lj4R%2BWiSdXEmay86PzxXv85%2F5boSheFerR
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3zxV21qNEnkeU2zHwg7psQRamoz4iHY5M5gBNg5DmHrkX2Hadk2Bi1m0K1px3t2x
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WEMdOEINQLegqCC2hf%2FVEVkeh9AWjkVX58fC2iLa%2B1O7hYrslX6FTqGpSuNVwE%2B2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PfZ%2BUrUHO2X1jRObS2DxeGi97hZ0R4gIfB3KNbf0C%2BOPqfAKNxKCuP133iS4B9lG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M8dY2f3Z8pfSROceA6Ybj4k9JSebw93tUdc4W1hrbwuS6UlRbSTRIzN7fHstqPXo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c7i3kvwP%2FOW4jeXVLpcSm67RIYXaufb1VjCMBwH%2F5IQHQecwkDNzD0Bk7W2b6Iwv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K%2BFJU6EsdcS0JIzAVBPIu4gvzFjFaO2pv1iHf6c0WdxCLlE4sPqoWO6cawEq5TLA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsAQ06v7P6zdBrquXzW%2B7Xxa4EeXpzPb%2FdBsa4cZi45EnUIhoVyzC2DEEBg3eYD3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RD%2BT3EYjrGqel1BUqkTfgqLILsmnNnCGzpq7WIBw5qDHlCZrlYsOSHSFLB8Sf6kH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AFIIZIZq6wHWxPn826QHaFD8Upahj6lxAegR2qzvh3%2FQGhBQY%2BL7ODiEuBgms9zG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQ9nPZmZ3kjrBYw6mQnRsUqrvqwmqyQBfEIgSyw4cuDEx4NSG86QRTbZh02%2BE%2FRl
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WEFhKthW0o1hvNROdC1VlebsgFiugv1GK%2F4xUAZJsnCaV7NttLCR4YrodJKf6%2F%2Fg
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vANFk9mCCY%2FK0EJKfa50Xcs3U3o3N4dEBP3Z%2FWl33svEp5%2BBWKyMxSwQD9Q2v4qj
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I7qsjG0tOwpFJxqTQJv3A1mwRh5cY63IO4Mi6xBgQ%2BTKjIFQZepqPfzjF7GAjj0B

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

TOTAL SUPPLIES & MATERIAL 110,659 0 110,659 87,090.39 .00 23,568.61  78.7%

54 OTHER CHARGES]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

012112 540500 DUES/MEMB 10,500 0 10,500 10,463.69 .00 36.31  99.7%

012112 540702 TRAINING 75,000 0 75,000 43,073.66 .00 31,926.34 57.4%
TOTAL OTHER CHARGES 85,500 0 85,500 53,537.35 .00 31,962.65 62.6%
TOTAL POLICE 5,475,696 0 5,475,696 3,130,272.34 .00 2,345,423.66 57.2%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cj%2BWh8xjUBg8G0Kr1o9rN0oSGqScSrXXjxWkz06qc5t5t0eLYfCcj%2Fx61F6J431f
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qUbCtwR4x7NPEpc5KdZT%2FL4H1XOVyAhM%2FYgsHKUvKAwQQJiAi51R93dqP345eNjs

4.2.e

CITY OF MELROSE v2021 LIVE -~ PPN

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘g
012211 511000 S & w 4,504,672 0 4,504,672 2,237,775.75 .00 2,266,896.25 49.7% g
012211 513000 OVERTIME 515,000 0 515,000 411,641.95 .00 103,358.05 79.9% o
012211 515000 MUTUAL AID 1,500 0 1,500 .00 .00 1,500.00 . 0% =
TOTAL SALARIES 5,021,172 0 5,021,172 2,649,417.70 .00 2,371,754.30 52.8% §_
52 CONTRACTUAL] :||
012212 521000 PRINTING 250 0 250 250.00 .00 .00 100.0% Q
012212 527311 LIFE/SAFET 10,900 0 10,900 4,270.52 .00 6,629.48 39.2% 8
012212 527500 VEHICLEREP 100,000 0 100,000 29,736.25 .00 70,263.75 29.7% 1
012212 527605 FIRE CONTR 5,000 0 5,000 5,000.00 .00 .00 100.0% 8
012212 527606 RADIO CONT 13,500 0 13,500 621.10 .00 12,878.90 4.6% =
012212 529000 PROF SERV 36,140 0 36,140 16,978.60 3,300.00 15,861.40 56.1% =
TOTAL CONTRACTUAL 165,790 0 165,790 56,856.47 3,300.00 105,633.53 36.3% %'
o
53 SUPPLIES & MATERIAL 9_:,
(3]
012212 530100 COMP PURCH 2,000 0 2,000 .00 .00 2,000.00 .0% .8’
012212 530503 PREVENTSUP 2,500 0 2,500 .00 .00 2,500.00 . 0% S
012212 531000 GAS & OIL 500 0 500 .00 .00 500.00 . 0% m
012212 531200 TIRES 6,000 0 6,000 4,521.14 .00 1,478.86 75.4% (@]
012212 531500 BATTERIES 1,500 0 1,500 302.40 .00 1,197.60 20.2% ;
012212 532000 CLEAN SUP 4,800 0 4,800 3,203.07 899.48 697.45  85.5% —
012212 533000 PAINTS 500 0 500 .00 .00 500.00 .0% g
012212 533200 ELECTR SUP 1,000 0 1,000 .00 .00 1,000.00 . 0% =
012212 533300 ALARM SYS 5,000 0 5,000 378.19 .00 4,621.81 7.6% )
012212 533500 TOOLS 2,400 0 2,400 605.98 .00 1,794.02 25.2% 5]
012212 534200 BOOKS 2,000 0 2,000 .00 .00 2,000.00 . 0% 8
012212 535500 UNIFORMS 57,100 0 57,100 50,040.00 .00 7,060.00 87.6% ~
012212 535501 CLOTHING 500 0 500 .00 .00 500.00 .0% =
012212 535502 PROTECT CL 2,400 0 2,400 .00 .00 2,400.00 . 0% o
£
e
Q
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IikWCItG%2Bw88p8lwdjIx0bzmA3iWTZIj3j1RAuG%2FeCn4FM02BWQ09zGKITOy8DGz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XegBQkv3szb%2FGTF0E2XkEChQY5Z%2FIXH9aEPpUtOHBfXz4%2BYlpSoPeN0kbuGCCw4a
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9c84Ug3%2FDnDD2pA%2FiXhr5VXILxvowBBVSfD2c984eWGlCpR4dg8grFz6MccqqAl
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ic2V8UGMD2OTY2b29c%2BbPuFzHH5tS1aj%2B%2FvCHF%2B2JVZwYGgSY0Ij5IFivjqA98eL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KTRKavFFfV2Q38c99YJWFuDwfMnnv0O6dBbAw90Fmzvgn%2BGnH2wSzEwk5vA6Mz%2Bc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fq3tq2xCO%2FInGmCV8IczgbhRTUJUPhVrtymHBLhd%2Flj2vnh3vEuOTZtl56Sz%2FO%2F%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7lE8Y0zcR6uoqqWKvxXOvaKzwcq9Um2bho11JYxy%2Ba%2BOT%2FxO6yVvBkxxmw3%2BVgNS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lVb44%2BFFyKxYr%2BHoIsvGxL3Gz6jrQI8hujdXy4d6h76nrIUdXSBNjfBfDTYGb%2BBY
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ner%2F%2FReKQS3zrbFNZAc2IdDQ0xvqbGw6nNK2MW5l0mwZoz9dTxQIfhW4N8VhlVlU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8%2BJ339NIUcQpVp2njqF6ymIi%2B99FIJmIKm7gZL2lCH1DtSC2%2FU%2B8GwI%2BLAKKPMr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cf%2BS9lkJD9LE9EKL0nMPCFdY7Wj6yb%2BYy7CwdYvCnKGZmli3EcSK61D%2FKjOSrNTa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PvC30AtWV%2F%2Bnc7leXKFh3m3PVNsyAPyGoBiYffQ4%2Fq%2BWtXq4Sd8g%2FEZPgcuW%2Bzd2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kOZDsvyB7vLlmieLBu3HAq5VqVioc815hcFuq3udiNHxad5OYlTOIqZ6I0FFe8c2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qsOR57EytlQ1XUWFiyA5NQ%2FpXOMudua0%2FerCGKqFlwrTxwngkCi%2BXF1Lrhard6Yo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vhh7wrFDtaNtr9z%2FKxgnmTuY5HXCgMxDMiwedonYX%2FKx6apePp2HDUjZLkTPH4Ct
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=soALGJ9FDMzwERNvSZWd%2FqW4c%2FQMChw2Ai7P9Q3tgtjr1PhCNXRbnghT2Aj0d1wZ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NynSmpcF%2BL5m4BHOrUVLlhp9dpghX%2Bvx%2BSremE56DpaBEUvXoZEwHj7ucFDxfRNy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vjeWTZoCuP7%2BROntftVDn1RqLCyNzvdqpPmLn3MHsaeVybN9PN%2FYCTcG1KI3NywD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=csO21LotjALoY7puYsovSAk952IHD625q%2BJrbD9lAZi8inFBKvpDkwWsaRpPp5sS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OrSFRG4lvImoW1N350M9iqon5XBFUMz0OjUqksFC1hfmTQgV51ij0U5ezrBht4vr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=For4yoyYfjXu8cI%2FeH3jPzQLphpfixcors0u82VG0gZUXxRIKhA6Exv8VM%2BzVsyG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=39KZBnzq1P6dM3BHl2nXFiiO1zTVMVNuaHDYWD3bN6504Jcglada4wKg%2Bz2R%2BroP
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=in21WVtOy5k4mHUfqQpOHTUKD4aHwgqUmRSwWowEreG18okPOCsMTVnVjBdEWAXw
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CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET

012212 535505 TURNOUT 75,000 0 75,000 .00 .00 75,000.00 .0%
TOTAL SUPPLIES & MATERIAL 163,200 0 163,200 59,050.78 899.48 103,249.74  36.7%

54 OTHER CHARGES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

012212 540500 DUES/MEMB 975 0 975 620.00 .00 355.00 63.6%
012212 540600 EDUC/SEMIN 1,500 0 1,500 .00 .00 1,500.00 . 0%
TOTAL OTHER CHARGES 2,475 0 2,475 620.00 .00 1,855.00 25.1%
012212 560200 ED REIMB 24,356 0 24,356 300.00 .00 24,056.00 1.2%
012212 568000 FIRE HOSE 3,700 0 3,700 223.40 .00 3,476.60 6.0%
TOTAL MISCELLANEOUS 28,056 0 28,056 523.40 .00 27,532.60 1.9%
TOTAL FIRE 5,380,693 0 5,380,693 2,766,468.35 4,199.48 2,610,025.17 51.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tUhXSo5jNjE8aAKOfDrjS6OMvEIGmzdLRIzVl%2FbcFkMtVC7Kd3jpvahgQ45qtqO7
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BrZ12Wsf2aoLYcFV8P0VQd8JfQXB5Oa5dqKT%2Bkia9zTi46WOJPCGxFSvD9eGGrfg
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yOzInXxhdFQO%2F%2BlcqipVBUse%2BJIcBhsqpLBp7%2FK%2Bx3DHLyQRCgEQWZVBezF7nbs6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lliGxoqWVcoMxbqobYd4ymCTU89tmMadvj%2BEz9qv92B4A1lUtU19eiPfkkE2h%2FNO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=487JxeTGPPJ8%2FdfBoXc0o2kaZpWg8tAChjvZdukRSVOprJWG70rcHU0EDedFvEQS

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

241 INSPECTION SERVICES

51 SALARIES

012411 511000 s & w 328,407 0 328,407 143,828.30 .00 184,578.70  43.8%
012411 513000 OVERTIME 2,000 0 2,000 1,593.66 .00 406.34  79.7%
TOTAL SALARIES 330,407 0 330,407 145,421.96 .00 184,985.04  44.0%

52 CONTRACTUAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

012412 521000 PRINTING 400 0 400 .00 .00 400.00 . 0%

012412 529000 PROF SERV 10,000 0 10,000 2,945.00 .00 7,055.00 29.5%
TOTAL CONTRACTUAL 10,400 0 10,400 2,945.00 .00 7,455.00 28.3%

53 SUPPLIES & MATERIAL

012412 530502 w & M SuP 1,500 0 1,500 2,357.92 .00 -857.92 157.2%

012412 534200 BOOKS 1,080 0 1,080 .00 .00 1,080.00 . 0%
TOTAL SUPPLIES & MATERIAL 2,580 0 2,580 2,357.92 .00 222.08 91.4%

54 OTHER CHARGES]

012412 540500 DUES/MEMB 500 0 500 195.00 .00 305.00 39.0%

012412 540600 EDUC/SEMIN 1,000 0 1,000 100.00 .00 900.00 10.0%

012412 540700 SEMINARS 300 0 300 .00 .00 300.00 . 0%
TOTAL OTHER CHARGES 1,800 0 1,800 295.00 .00 1,505.00 16.4%
TOTAL INSPECTION SERVICES 345,187 0 345,187 151,019.88 .00 194,167.12 43.8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aCbzO2HbRke6vWhiSQbvsSdTKtFuvDgfjkwcIb6GsB%2FWSCzSSDFqT3xqvEY6K3bO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tyEMLtFGPU5wgjYvmuv11V98EGS2KCzY9FmMqyhIKvWedJsK0t7hub8eFEnROjUE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OHp1TlP%2BQ3eBKEYw5qChsQMfTQ%2B1Ic19KlaEhghMi8hgDhnM8%2Bb7aDdq9UNUnfwc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vAt1OxrMEJAZKAbKTjhzYFROKSgkorPlrNmZ%2FTctwCIws1h0tnPqm9mlQ1GSuEph
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GDEh26POrxoSiEFBS%2FU1FCLti3WyNEa2SbwMQxhKXVf6Mor0QzeouDgO0rQJXJUu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gwr%2BhYeuOrh%2BcJFgFvzCol1hDaUey100fF6y%2B7l0yGTkEvxZzDH%2FO%2FwreGT7djIH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jd%2FHhXV7%2BwYj9ZGmQLmy9TJ96GCCY088N9fpluq1p4obTQiQ1sJOBJSBeGKBvzyd
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P6wzKEhYFna60Kg%2FCCxB9r6kSalP4T7OP68tNCQ5IsutbeXkRLcAGo58JS2VFXZv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IYIlKBluk5wDkbYFE7dmk0aZa53WnlrptSMZb8BuGzLVcfNIXWZv8bnBmMqE0EUP

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

291 EMERGENCY MANAGEMEN

51 SALARIES

012911 511000 s & w 28,080 0 28,080 14,580.00 .00 13,500.00 51.9%
TOTAL SALARIES 28,080 0 28,080 14,580.00 .00 13,500.00  51.9%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

012912 521000 PRINTING 100 0 100 .00 .00 100.00 . 0%

012912 521500 POSTAGE 25 0 25 .00 .00 25.00 . 0%
TOTAL CONTRACTUAL 125 0 125 .00 .00 125.00 . 0%

53 SUPPLIES & MATERIAL

012912 530703 RADIO 2,000 0 2,000 .00 .00 2,000.00 . 0%

012912 535501 CLOTHING 250 0 250 .00 .00 250.00 . 0%
TOTAL SUPPLIES & MATERIAL 2,250 0 2,250 .00 .00 2,250.00 . 0%

54 OTHER CHARGES

012912 540000 OTH CHGEXP 1,555 0 1,555 374.78 .00 1,180.22 24.1%

012912 540500 DUES/MEMB 195 0 195 .00 .00 195.00 . 0%

012912 540702 TRAINING 250 0 250 .00 .00 250.00 . 0%
TOTAL OTHER CHARGES 2,000 0 2,000 374.78 .00 1,625.22 18.7%
TOTAL EMERGENCY MANAGEMENT 32,455 0 32,455 14,954.78 .00 17,500.22 46.1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sZLpciYH9Tc2jq4hLFYuq%2BOYrLmnKsOCmnMI0qoxWUvg7x3TNllvhI%2BN4wXlVRqQ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B7t7Lg1I60l8eMfz3pG1yZ3JSeJb6ZiNjTOq%2FqFcTgtJqAtbCIj6I8WekWuNyr13
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5oXAm7LX%2B2ZFMF%2FNvXGOtVir79Vxrhk23L0qGwLRGItJ0VqsTUH3tqfkxPwJlneO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XxRBLTegrf1BR0mUt1EWBMM8bUfRZpWWmCrMeJ9wgE3AI2ML0girLNDd8jQzfLG4
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fjpaF%2Beq4mfsCa6PnyDCUy227zbUcatLicjD8I1KIDPBLZyV5QLqci3IvtbiDX0v
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M4wt1T2Uh65B0d%2FNVBzIMeESHtv8nCDUWKW3DqVChdo3a%2F3MAemhcwA5lEm%2Bfpdq
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ILwIlg4GoqBXi5vUNHeDccwjg%2BSi9GuPcdjt9%2FBS3qa62hYeUwF7BY2QsbhWY2Dc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZfeS%2FEBsZ2IhKDyiwKhDLgIkUwKa2B89ttAP98Ui0vFEgkFURTbOS%2FSiLzjagCMC

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

51 SALARIES

012961 511000 s & w 13,370 1,379 14,749 7,275.78 .00 7,473.22  49.3%
TOTAL SALARIES 13,370 1,379 14,749 7,275.78 .00 7,473.22  49.3%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

012962 521000 PRINTING 3,500 0 3,500 1,053.00 .00 2,447.00 30.1%

012962 527950 GROV/MYRTL 30,000 0 30,000 15,000.00 15,000.00 .00 100.0%

012962 529000 PROF SERV 25,000 0 25,000 3,004.00 .00 21,996.00 12.0%
TOTAL CONTRACTUAL 58,500 0 58,500 19,057.00 15,000.00 24,443.00 58.2%
TOTAL PARKING 71,870 1,379 73,249 26,332.78 15,000.00 31,916.22 56.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2FDFOEuv55dBJXvP7XLflWKE5yO3UAMrO22sSnq2k3V87HZNIp3WNydf0DIxYkUb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6lM7eu5IhK6tm5gV067lKcxEjGW7S5yTxA3EIqq34XMvDSFqCxHUjawAVtkqaWz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JGZWf30mT0kYtWlfaZsKw1orHcjVes3Cpi23v5uCaDwSEc9QPXfLxhmUg1iUeQ7%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTvUtOnLnbWrfPqY71stLT%2FFRFnDYOUGBhsAbYoB7lcMF7fudvCk3yYfImxWuRKd

CITY OF MELROSE v2021 LIVE

%% Munis

YEAR-TO-DATE BUDGET REPORT

4.2.e

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL

APPROP

REVISED
BUDGET

TRANFRS/
ADJISTMTS

0100 GENERAL FUND

51 SALARIES

013001 511000 s & w 35,511,659 0 35,511,659
TOTAL SALARIES 35,511,659 0 35,511,659
TOTAL SCHOOL 35,511,659 0 35,511,659

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

AVAILABLE

YTD EXPENDED ENCUMBRANCES BUDGET

.00 .00 35,511,659.00
.00 .00 35,511,659.00
.00 .00 35,511,659.00

Page

. 0%
. 0%
. 0%

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UYMAaVx2zA8R9vqycJOzZJRg74gE6y3RsPB7tEh6iMM0kq4PRpv4Tt%2BAWRwuGgnI

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

399 REGIONAL SCHOOL ASSESSMEN

54 OTHER CHARGES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

013012 547100 REGION SCH 1,050,138 0 1,050,138 525,069.00 525,069.00 .00 100.0%

013012 547300 ESSEX AGRI 143,985 0 143,985 89,648.00 .00 54,337.00 62.3%
TOTAL OTHER CHARGES 1,194,123 0 1,194,123 614,717.00 525,069.00 54,337.00 95.4%
TOTAL REGIONAL SCHOOL ASSESSMENT 1,194,123 0 1,194,123 614,717.00 525,069.00 54,337.00 95.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5P7k%2FlD3iqYmtW029v2xXpmBYDC722k9VSsxga9bMH6F1MJT9NK8qVBodZGTyDwQ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VOyAqCNssVta4e414s5ndFlGbDHygVzBWdsJf7%2F3PcqFWqmnGahudHuY%2FcH4GWkv

- er erp solution

CITY OF MELROSE v2021 LIVE —. o

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

401 PW ADMINISTRATION/ ENGINEERING

51 SALARIES

014011 511000 s & w 743,684 8,313 751,997 400,419.73 .00 351,577.27  53.2%
014011 512000 PT S&w 21,840 0 21,840 6,405.00 .00 15,435.00  29.3%
014011 513000 OVERTIME 7,905 0 7,905 3,687.77 .00 4,217.23  46.7%

TOTAL SALARIES 773,429 8,313 781,742 410,512.50 .00 371,229.50  52.5%

52 CONTRACTUAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

014012 520500 ADVERTIS 4,000 0 4,000 1,751.80 .00 2,248.20 43.8%
014012 521000 PRINTING 4,500 0 4,500 .00 2,600.00 1,900.00 57.8%
014012 521500 POSTAGE 4,250 0 4,250 115.42 800.00 3,334.58 21.5%
014012 529000 PROF SERV 40,000 68,500 108,500 19,320.52 4,500.00 84,679.48  22.0%
014012 529304 WELLNESS 1,500 0 1,500 .00 .00 1,500.00 . 0%
014012 529500 GIS SERVIC 6,000 0 6,000 .00 700.00 5,300.00 11.7%
01401772 529025 SCH OUTRCH 3,500 0 3,500 50.00 .00 3,450.00 1.4%
TOTAL CONTRACTUAL 63,750 68,500 132,250 21,237.74 8,600.00 102,412.26  22.6%
53 SUPPLIES & MATERIAL
014012 533502 PROF TOOLS 5,000 0 5,000 420.15 501.50 4,078.35 18.4%
014012 533503 OPER TOOLS 10,000 0 10,000 848.37 2,422 .45 6,729.18 32.7%
014012 535501 CLOTHING 39,015 0 39,015 21,000.00 3,032.12 14,982.88 61.6%
014012 535509 SAFE EQUIP 8,000 0 8,000 1,122.14 .00 6,877.86 14.0%
TOTAL SUPPLIES & MATERIAL 62,015 0 62,015 23,390.66 5,956.07 32,668.27 47.3%
54 OTHER CHARGES
014012 540704 PROF DEVEL 15,000 0 15,000 1,969.25 2,437.05 10,593.70  29.4%
TOTAL OTHER CHARGES 15,000 0 15,000 1,969.25 2,437.05 10,593.70  29.4%
TOTAL PW ADMINISTRATION/ ENGINEERING 914,194 76,813 991,007 457,110.15 16,993.12 516,903.73 47 .8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yhnAt50TjoFjXguwkYYVCtjmgsg1Hv7quSCTg4kOSn76lDZPQCQW4vxWrndLYVbE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ErMah0HB95SPksqT9U8W9yckGXI%2BcpDFnNbbp4776yQpqsLeSXGvOGCx5b4eOZo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cOuicXcgNrl5BZpyomJRVgfDrgly1GSywsHCayvBnhryQP0NY40dz83LXY6h67fo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b%2BHWKcNFbNd1IexpJxCPneYUAxd%2FqBWEgM7s19kucfsyikUTMhc6hZ6zICoc5Q2u
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hT2IwhlMxLFS8X%2BrwrszAnHqz0ZYoObqDX%2B2pj%2FyMxlbnfatP98ZZzAaKCZFojQb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kAenRWrlICxXaLd9jwcHSDj8FeTdGTUFRDHaQVF2VQeLcXNpGKnLF408MGG9MbNw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S6PdOc55mMtFePCRvwGSc4%2BI6M9J62EP4bV9ND4%2BijSpF7%2BGTIZBFw9YQz3LEl2%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dchyo9%2BTKTbU%2FIQOpfLxkr5L%2Bkgd90dfvsMu7upnhlMH7zojmUrVvkF4EplFlVxQ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S2PpZvhg%2BsKXVretW4RXmq7jO2EVkB57mD7sOW9SbFckGjBtvIcp5hysv7yT61DI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZlcc59zm%2BGQ5jfLOrQj45nUuM4QR2JPh98ypU6QpayHHhj3emyJ%2B7MxAQ2avaF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IHWQxn4RLsiLnJhMA%2BCepKhitrpVoSVjXf5Wn0HyI4naCdow%2BPj%2FuJx1K3EjTjTH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p9O1tUg1bg0E7MIaUvNo%2Fnr8L0cf5wCSx4kAv5ugKvJCvLHGOrm6%2Fd7N%2Be4aBRvW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0udeeN8W96OoxsPO6cUhRpcX2Sy4K%2B7koaXavuwE2g850MRrxG0CsTENn43H%2FS7y
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TgDwO4777m2Bv41yD7UGHA8eAiOnwQtbOxXW7UrmleTJdWCxZXQn9iY7qRcGk8KR
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y9IfxdEbrBLwRmDIf%2Fk0yJ1f7zw7mblECWyrA52gjRv6HdSR1t3G%2BOB%2FLzXqNyJe

4.2.e

CITY OF MELROSE v2021 LIVE =
YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘?
[&]
014021 511000 s & w 188,238 3,247 191,485 99,840.85 .00 91,644.15 52.1% g
014021 512004 INTERNS 69,120 0 69,120 92,590.50 .00 -23,470.50 134.0% o
014021 513000 OVERTIME 16,275 0 16,275 32,712.78 .00 -16,437.78 201.0% =
01402531 512002 LIBR PART 25,000 0 25,000 9,990.00 .00 15,010.00 40.0% 5
01402771 511041 SAL CUSTOD 686,248 13,307 699,555 333,605.37 .00 365,949.63  47.7% =%
01402771 511042 SAL MAINT 353,914 7,652 361,566 158,415.23 .00 203,150.77 43.8% -
01402771 511170 SALARY ED 0 0 0 10,155.00 .00 -10,155.00 100.0% -
01402771 512003 SCH PART 25,000 0 25,000 .00 .00 25,000.00 .0% i
01402771 513000 OT SCH BLD 77,910 0 77,910 43,203.06 .00 34,706.94 55.5% )
01402771 513008 OT F GREEN 8,379 0 8,379 20,087.67 .00 -11,708.67 239.7% Sﬂ
01402771 513160 RENTAL 0 0 0 9,649.34 .00 -9,649.34 100.0% o
01402771 513170 ED STATION 0 0 0 21,150.76 .00 -21,150.76 100.0% g
TOTAL SALARIES 1,450,084 24,206 1,474,290 831,400.56 .00 642,889.44 56.4% EE
52 CONTRACTUAL] st
o
014022 522525 ESCO PROJ 216,138 0 216,138 108,068.54 .00 108,069.46  50.0% E}
014022 522526 ESCO QC 16,621 0 16,621 .00 14,500.00 2,121.00 87.2% [0 d
014022 527700 MUNBLD REP 120,000 0 120,000 62,060.95 63,209.81 -5,270.76 104.4% [5)
014022 527759 MUN MAJ CL 30,000 0 30,000 24,347.10 6,652.90 -1,000.00 103.3% o
014022 529000 PROF SERV 20,000 0 20,000 .00 .00 20,000.00 . 0% ?g
01402502 522506 CH ELECTR 45,000 0 45,000 20,485.48 .00 24,514.52 45.5% m
01402502 522611 CH HEAT 18,700 0 18,700 819.50 .00 17,880.50 4.4% [a)
01402512 522507 STR LIGHTS 140,000 0 140,000 58,383.33 1,462.03 80,154.64 42.7% =
01402522 522509 COA ELECT 6,800 0 6,800 5,536.62 .00 1,263.38 81.4% ba
01402522 522613 COA HEAT 4,910 0 4,910 246.42 .00 4,663.58 5.0% (]
01402532 522510 LIBRARY EL 23,923 0 23,923 7,421.85 1,291.75 15,209.40 36.4% =
01402532 522614 LIBR HEAT 10,350 0 10,350 774.93 258.96 9,316.11  10.0% £
01402542 522511 POLICE ELE 18,500 0 18,500 8,285.66 .00 10,214.34  44.8% 8
01402542 522615 POL HEAT 7,500 0 7,500 701.90 .00 6,798.10 9.4% 1]
01402552 522512 FIRE ELEC 27,750 0 27,750 10,940.83 881.73 15,927.44  42.6% @]
01402552 522616 FIRE HEAT 20,000 0 20,000 1,087.67 168.38 18,743.95 6.3% =
01402582 522515 PARK ELECT 26,500 0 26,500 8,835.03 .00 17,664.97 33.3% %
01402592 522516 CEM ELECT 5,750 0 5,750 1,335.88 791.70 3,622.42 37.0% =
e
Q
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hzWVKWELSA7BdgvgSikYU884EDFRA2dN4iKCP8T5WnHyv0Qw56WC%2FALelPguuulT
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2spT4ygM76h9m%2BK3I%2Fo2iltT%2FHm7qOdQVNqRqA%2Byhb3wwJoTRZvegE7yBTuPQblu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwQZSt0VTbeq%2B1XwdNytb2sq9berKlf2QV0ZEfS1%2FhhdPiJTCu%2F5XpnOlPO9j7kA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fLK%2F78YlCvBrOSIkxfqhIEq%2FtwgUrXnfPisGE2QedroMia4%2Ff7l5h%2FLrLpsWx4Ea
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EKeRi%2FrVo7ZtQUTRILzNiqEEDvtLjtq4QvAS8jQdMWVyEfRqoLVBbLNFeytnS0jq
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uCgoDm3mDV71w1vdbm9cr%2BHqxChymscAYBtswF0cfswaVduRxG2y8Qurvr6OoqIe
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OftTEBrPXd0eavvi7yqq43t6BBuIYOvptpMSTBjvIas4HiAlSjG6ciJ3di%2Foata1
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dAp%2Fg%2B8zuTYcEImNsJDUoou%2B2zK8NeVf1AhGcFr0mYS8Mr%2BcwxNo4tWri2emcXLH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCN0ZhzygqMTAWy%2Fj3IVDqPeZkssZrgKJNRIFiS8qmmE2C0Gbj%2Bm%2BK1jn8aKmdD6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GBr4oQ9RqKenYUMQM2JzK6ku2mGrvPpM1Ww7BZId4du1UjtNxbKWz82tqgs%2B9J42
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8NHdZa1iH2jzV1PICTvsnKig74MSWFDWs8f1mt4eZEgubBqmB0R0isWC9XWQCOTc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7CouC13Tfg0A4QhiF%2Fz%2FNrGu%2FsbGW7p8T2yVq63eWH4g38d%2BbnkdQuXNo3cRtERf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zoTnwDSKdlPD25P%2BxDiR058RxiFDYUNf2B68gZDawH9LQLY0utd%2BmUbqOgIonqR5
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0xGqCnpMTue%2FBFlsqOt%2FcIZ2iMDB2Oft6oBXeTb7YCUonRwf5GL%2Bkr4ulkiZdOj%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yr0zLiiHAC%2FonOiUuDejijDwJi%2Fq1ph2rdlrBO4VbtftsOuXkax5k1XUqjjYKGA6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WK8WuegMTEXoRQVJhrrDgKclL0yymBX1Meg6txjuLPXm0ike7eNiaf55PFh9B4Ha
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Swh4%2BM6r%2F%2FBNdGfZh%2BYXdnubQbYFypf7vHh64D%2BwQWCNjezEmiKlySvpSWvynVi2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PV022jOFftKYUs3VVIzIKAgZOQNr5Z%2FJkD54wyWtg5tmkheeLRV%2FzJHQfn0pq4Cl
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3HSUc%2F5BW%2Fw%2B3WIvnAU8UHkuv4d%2FSDvPcYT2vKvMspuf9FTv7ihEV3xD97vLyuyz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O6Khbvf0aaiIWVaCRs%2BVMdnWxfV2k2stEvW1VhHGBtE9l3WT%2BxVlKkjsMBQpkukc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jRbmOpWgMSKuEWRR7FvB7mVovPpzj4rY4s7Hjt%2FSWoFgxxn92RnEiLkPBIDDmU5V
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oiY3TY%2FgyiQrvB6jkZQDVm%2FPb9s%2B5k0oKpr7iEFWyC%2Fq5KBNRA9okCIcVVh0IOti
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eNPreS66Bvl2M8Vrovfm1qOGv8NyaOeiQAiLSXI2qKvSlvSSn3LqEzKmxrQCzMmt
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ueBk2NSUVwNuc298KnHqNcM%2BscNbOF%2B9VgovIaKAnyjeqhjkypwRKYAlJZA0dpD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IMBXzk%2BjQrqhEPxoVt7KAJVeL%2BzY1DoZwbBw6PBuu%2Fg2RkcNFaepEuyHSXF3Nrl1
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cEhAlEkgtQxR%2Fi40Vt2hvzZ2iS3a4FdcjqzpaK1%2FwKRlAgTPFbtnjxRFPmGqfg3w
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uCU%2Fku7WPbKDW%2FMhdD5Z37rGcC2P1PXG1YC3ytLqO79BZa2Dr5jbQLQUnEMTzKc0
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QVimhX3ARR%2FpM9qNAgt0fghzjYg3bgL2OYVzxXAnF6VkSmBpLNwL92k6IfGChehQ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FXjHKxSym4RcNU6jL3b6yO%2BTzMMJhOjotzbATl%2FjTtPTp6xJ%2F72MOQiSis%2B%2FiRJ0
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yAHDfuWOEZTwngxVWvA9oYFNJqrorKLkq1zd3VxyEsOPhbChQhlxXvbLsyVX52Ko

4.2.e

CITY OF MELROSE v2021 LIVE -~ PPN

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m

GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES 8

01402592 522619 CEM HEAT 4,250 0 4,250 1,059.98 2,940.02 250.00 94.1% %

01402602 522508 OPER ELECT 40,200 0 40,200 10,598.17 19,860.55 9,741.28 75.8% =

01402602 522612 OPER HEAT 33,000 0 33,000 1,220.96 .00 31,779.04 3.7% :;

01402772 522524 SCH ELECT 700,000 0 700,000 269,085.25 44,369.27 386,545.48  44.8% =

01402772 522627 SCH HEAT 260,000 0 260,000 18,279.65 7,593.36 234,126.99 10.0% o

01402772 527550 SCH CLEAN 275,000 0 275,000 121,208.96 8,607.60 145,183.44  47.2% c

01402772 527551 SCH GROUND 25,000 0 25,000 154.87 .00 24,845.13 . 6% o

01402772 527552 SCH EQUIP 47,500 0 47,500 41,677.04 35,559.74 -29,736.78 162.6% o

01402772 527553 SCH SYSTEM 21,800 0 21,800 9,212.61 7,405.39 5,182.00 76.2% ©

01402772 527554 SCH DOOR 5,000 0 5,000 5,990.10 11,009.90 -12,000.00 340.0% E;

01402772 527555 SCHOOL SEC 10,000 0 10,000 .00 .00 10,000.00 . 0% =)

TOTAL CONTRACTUAL 2,180,192 0 2,180,192 797,819.28 226,563.09 1,155,809.63 47.0% -

—

™

53 SUPPLIES & MATERIAL] %l

N

014022 533100 CLEAN SUP 20,000 0 20,000 .00 .00 20,000.00 . 0% cb

014022 533107 CLEAN EQUI 13,750 0 13,750 5,338.15 5,355.85 3,056.00 77 .8% LL

01402772 531825 SCH CONTR 500,000 0 500,000 98,702.13 72,987.21 328,310.66 34.3% Z

01402772 533115 SC CUSTOD 146,000 0 146,000 86,387.79 89,363.49 -29,751.28 120.4% ~

01402772 533116 SCH MAINT 98,000 0 98,000 46,793.28 44,904.86 6,301.86 93.6% =

o

TOTAL SUPPLIES & MATERIAL 777,750 0 777,750 237,221.35 212,611.41 327,917.24 57.8% g}

TOTAL PW FACILITY MAINTENANCE 4,408,026 24,206 4,432,232 1,866,441.19 439,174.50 2,126,616.31 52.0% %E
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oP8wnN0G654B%2FegemBmtnLlzG341NHvRx4xuhxjSdDP464B4DI2Cuope6Hzy5lJ8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ED4ItlsfZlKNXqOFbnxYtmpuDcjf7nZyKyQTIgc2Kdr3AOI8QZWIpt%2Bzkl4H4h%2F6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z3v8FoMcxB%2Fmci7jcJwq9B8b3ZtfB6acE2JICAMlzg3JQnXippMfaBDJBq7EnJ85
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c98n4y10GdRecLQqeUO8KoCGinV9%2BSlROSlUcym93AzVf%2FqZa1BoFVGvqpo6Rp4I
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IL03yQgu6Wp1PoF8d3uC6Qjr10BmLnfKhRfM3XlfisJZqOxw%2FS3yV8l1PS%2FeD%2F5E
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jnsb6cOWjSWNuo5jDM9ESCAmldWYJrMSztdDI2cDVzC9%2BKC9ufRsZihhOnDRYXm9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hqJv3Ut9kQaKxwB6zJIOoWYEu4qDDvHb44Z%2FMqb92scaLthPO9GR6J3cDiyTI8pw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LDUZBAh53xH6mw5Fr8kU2mmxOzpWyY3RPED%2B0%2BiATuatyhDfKCXNTwu3nH0eNKgf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZOB7ZwYgS6DliX3J7rZWK%2BZlIonzZP5uhIAbakcxYRM0b7%2B783RqaUW3o4bfoOp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cc7ZbDGjmKp4PDK0sWcg1UVrirTdiG6nVY6jra0p3n3W%2BCa%2B1Fs2UgWm6pOdwDNk
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZf1YP%2BkAwgPgNok7OPwW0kdEYhSDpwAXjXAly5NvVibaRlfLuVNCgE4pMk3zM0g
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cuHZ%2FIro%2FYFhiMxmt%2BP1OffMe%2BE54IM7O2Iye0dhY0hsi3vzFO4PW5cJUMZ10gUu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LK3XLge1YE8OeE5rXNKUHiOiCLUpwvyy76K03nFcfcHjMorl661QaQbDlZUVuI72
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ZUWLBxAFA53AHRAIUIYa1jAu%2FdAzHjn7wGbZ4cb5Y3Z34ZWOvxrd%2Bcem5f1yl%2FO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=blGYCX3y58%2F3FxbyJB3zrv1EYaFhu8KSeK6beYrRDLb%2BhgsyIstifuH45pFoBG1B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jg5kh5UVFPmC%2FeRiiEkGzZvDT%2BDqbMvVj%2F0i61e6Q36DDqfHIKiUs2D2FA901Tvl

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

%% Munis

er erp solution

4.2.e

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

YTD EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

422 PUBLIC WORKS HIGHWA

51 SALARIES

014221 511000 s & w 269,586 7,856 277,442
014221 512004 INTERNS 4,800 0 4,800
014221 513000 OVERTIME 32,603 0 32,603

TOTAL SALARIES 306,989 7,856 314,845

52 CONTRACTUAL

014222 520200 TRAF SIG 17,000 0 17,000
014222 520450 LIGHT MAIN 21,400 0 21,400
014222 524000 HIRE EQUIP 32,500 0 32,500
014222 526900 TRAF MRKNG 60,000 0 60,000
014222 527100 CATCH BSN 24,000 0 24,000
014222 527101 NPDES DRAI 70,000 0 70,000
014222 527102 DRAINMAINT 15,250 0 15,250
014222 527105 Ms4 44,725 0 44,725
014222 527307 SIDEWK REP 35,100 0 35,100
014222 529012 ST SWEEP 50,000 0 50,000
TOTAL CONTRACTUAL 369,975 0 369,975
53 SUPPLIES & MATERIAL
014222 533000 PAINTS 8,266 0 8,266
014222 533504 BARRICADE 2,100 0 2,100
014222 535800 BUT PATCH 44,000 0 44,000
014222 536000 CEM&CONCR 4,536 0 4,536
014222 536210 ROAD STRUC 7,560 0 7,560
014222 537200 LUMBER 2,400 0 2,400
014222 538000 SIGN MAT 15,000 0 15,000
TOTAL SUPPLIES & MATERIAL 83,862 0 83,862
TOTAL PUBLIC WORKS HIGHWAY 760,826 7,856 768,682
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HRRfgbAQngQTjBwPIn4PDSsNeKLDldJ7Uc5JApo%2FvGl790%2B0BTaWcHnWmb4PznVa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fs71PLsk8JZ%2B6l%2FXBvEhWW2OsrEgbM5ek6UqHg35uGEGT4X2c1%2F1SZTdtSRZzuZ8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DPpF9uDl%2FnfOxmyKeWanXMBXr%2BSfafo6vy9GW67McXb6c3v7%2BFtaL6yv9ke4kUZy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6WeU16RbwxwJFeZ6r2RCX%2F89XkTCKZuYUsrvJFD%2FKfhSpU4cR%2BBwSB08157rIvRF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FyDoSDTTv06s%2FuGNZ%2BJ8sAk6i5rJyFG6KZDTsKURmCbgxD0Z9m6BXrskgqdP%2Bz7V
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JpR%2BuMotLsKs3%2FHPHv6UlMbupig013VAeyb1Gt7yr3Blg6qo6FqUqdCjN%2FTLzSVh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kb50LrhBP2SrW3C4RZDx%2FPdDelQtOz3W1xeMHBR2mlEooMtjfa5L86FSLdw1aV8y
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oz5bxhH3KiLIGNADtiJI6T74ksuFHef%2BTzbVfgEgiQ5g8utzXEk%2B17d0FIrClAe9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZnN35Jw84Yr53ODBKAVpzgb8%2BFkJqgr510wURO6z1MF5NboSLGTykkkARRa5i8mD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NqHCuJMcHj%2B2opK3jh3%2FcQG797RyYn18GBzaHCxJgKvRnlarapp05dkMPscexPJr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4VyFdOdkGIJNLSOde7vy4lqkfW9CuFd%2FcF7fpOIRoaL55tDNz8ale76BmtUTrMAr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8YVRp5xYdthIu%2BWR3ON8ntaNz2Js91PeWMX%2FSsDY7SxqVo%2FFPUyGcnHV68R6%2BV5I
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ASoJEnjgr7hES1ysT0sFvGxRQolgh0SX8QhyPCK1kXsco9EzvMBbMQVvzJONF5wI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ij5t5D%2FxeRU4gFGj6PIATVXhGpCsjCO6tJ%2FFs%2BosrwjR1j9hF2zrDLddmJkL56mJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=55zasMldaughUOCLMx5iE1H07ZK514Z9Pv9Bidks4QXl9w8mKDM%2FCNXZTQYTdEHa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uZytOPgiPQ4AfxzYTHywTWFcxfguJTmjDDjsnGvZBtXhLf807oNyDK3RoFc%2FCu4X
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qe7B66UkIrqgBw4JFPhq%2FErak1azeoox%2BKcVMYB%2BLfuMcy27Dsxg6EbtefmEzX4F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FOur1yS39aM9Wmk46PJBR9w3zjnE3RGE2wNQ%2Bz8NYyOTcjBAspqq5n%2Bi2Zptxc3u
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eO3FNGpAvFsmCDVkE6jbSmwF7XYHk1IQ8frzoZYgG8XBbnXhtgBWfmtm2bHcwPuw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yWlxcKrPt2cLYxtDwBoLkNE%2BcRoRKk3NsAzudKkd8iAJwhAlVhY9cQAeHWmaiK3p

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

)
) g
.Mer erp solution

munis

4.2.e

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

423 PUBLIC WORKS SNOW REMOVAL]
51 SALARIES

014231 513000 OVERTIME 125,000 0 125,000
TOTAL SALARIES 125,000 0 125,000

52 CONTRACTUAL]

014232 524000 HIRE EQUIP 273,700 0 273,700
014232 529015 YOUTH SNOwW 1,000 0 1,000
014232 529220 WEATHER 2,300 0 2,300
TOTAL CONTRACTUAL 277,000 0 277,000
53 SUPPLIES & MATERIAL]
014232 531000 GAS&OIL 15,000 0 15,000
014232 531201 TIRE CHAIN 2,000 0 2,000
014232 531203 PLOW PARTS 30,000 0 30,000
014232 531800 PARTS&REP 35,000 0 35,000
014232 533500 TOOLS 2,000 0 2,000
014232 534900 SALT 222,000 0 222,000
014232 535000 SAND&GRAVE 15,000 0 15,000
014232 535401 SNOW MEALS 2,000 0 2,000
TOTAL SUPPLIES & MATERIAL 323,000 0 323,000
TOTAL PUBLIC WORKS SNOW REMOVAL 725,000 0 725,000
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User: kgo]den
Program ID: glytdbud
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0nls1q2oP6rlgETgU8K5PcMxCBl2nDkOTbjcUvo1GPc9porfhIhJjf5uvDMnWUJq
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OB4AqHep8213%2BtK4KX5GG2VQfYd7k5SdajUzW%2FLiQHOJrVv4Jd6gmA2QNvu9q3Jz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w70HHclRWdiuRHgzdKmsJRK2A2s8gqqnt7FpxFhr40zNrMgAU7lC0X1ydRbCf5o5
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YFQAUKcTjgdcfpkM9S%2BdAEgnsawWJ1wTpUeLGTKJs5sobb4zRKdsn%2BF2tsyH0z6f
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4b7dfNems8InyCFMegH5HCLe9Qi12K%2Fr2vK1dJ78UFmRZGCQlCr5G6ArqCUUcmvf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rETio4HSy2htSL7FmziNb2iD87kymd4PHYpPegjH4V78M1uNhEcfzirLl9FYmLz3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M9ZJ1pgqB%2BlOJ9rd9GpB4FoFN1l24yRbto6uCb6JO6xGVl2%2FPbE7qB1NZGp7INdP
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZzeO2zFbVjEa7%2FL7vcL21VUSAt3LIz4RY85LDzAeHMZqQT7%2FoY92ZRBlIatuijQ9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7xvw3%2B7yzTdWfEPxMAge4yMtFNlE8MZQGVnaIa3ppKxVsL6pXnVKV6cL8nDzH3s2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YTy3f9WQM33Tq7pUcpEZhgKg63inATBlf6mDcDeJIN4bXU9%2B%2Fp1Mtlr1vmL4Orux
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5tk4RSmZe3j4m41pk6ptO2ukYI774PhjrMI6c%2F77zTKmNjoDGo57NKiDWbwvgETT
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lQtC0VXV9XlDVAwRONkjAqVstfSWh0foF7HgtJn92PAX5Yuo1SwDkEofFv1KWW4D

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

.. =
*$s% Munis
.’ytylererpsolution

4.2.e

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

YTD EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

433 PUBLIC WORKS SANITATION

51 SALARIES

014331 511000 s & w 128,060 2,241 130,301
014331 512000 PT S&w 7,500 0 7,500
014331 513000 OVERTIME 58,000 0 58,000

TOTAL SALARIES 193,560 2,241 195,801

52 CONTRACTUAL

014332 522700 TRASH DISP 578,000 0 578,000
014332 522702 HAZARD COL y 0 7,000
014332 522710 TRASH/RECY 825,000 0 825,000
014332 522712 RECYCLING 159,000 0 159,000
014332 524000 HIRE EQUIP 50,000 0 50,000

TOTAL CONTRACTUAL 1,619,000 0 1,619,000

TOTAL PUBLIC WORKS SANITATION 1,812,560 2,241 1,814,801
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2OEjdaqFBSeZVgVFucUK40CY9VsHuCqWetG7siR%2B4Oboc6K3uXyuu6sQwpEmYRPI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1k0plZz%2BgxIuwhmzf3L7E6%2F0Ux8zVhxTqj4x0DcVoi4ckL8Dwppc8FUd1rbL%2FRZu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oHL4ffIYo2zx1xUQI82EusYPu0pFO1QlWpDFdCSdden8OaB%2FvMMFoSq9ROMx5yFC
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PSHocnzYce68uuZMRwm11UclWEV8yBKWubOGCnzgWCIRmHQN4%2FPbvBw%2F6L5VNein
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mx1PreWggdvelQh0w%2FKTQrrtkX%2FLSnwcsrzHl7aDpqt%2BgiAFipSuauWi77J73lui
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YVckvAH%2Fh3j2hWqBX05DYT%2FPz140icICbXv5v79bRyTQypUlDhkGKPEdbU1jRPez
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sgtfPt1nb08Uq7xdp7BfvhDVNg0JwlVeUUdm4hVDDs3FYDLTxtoO7%2BhV9PHkbTzK
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HjHOnOZ6p48QxtVfTc4%2BdszxH%2BaVSzXubz9kWyX%2BEmiJq2yP6ZpKpEUVMoO1WOYe

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

. Munis

4.2.e

- er erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

475 PW PARK & FORESTR

51 SALARIES

014751 511000 s & w 574,794 11,330 586,124
014751 512000 PT S&w 24,000 0 24,000
014751 513000 OVERTIME 42,500 0 42,500

TOTAL SALARIES 641,294 11,330 652,624

52 CONTRACTUAL

014752 524006 FRST HIRED 21,500 0 21,500
014752 524007 PARK HIRED 30,000 0 30,000
014752 527400 IRRIG REP 12,000 0 12,000
014752 527806 PLYGRND RE 6,500 0 6,500
014752 528805 MOWSMAINT 68,000 0 68,000
TOTAL CONTRACTUAL 138,000 0 138,000
53 SUPPLIES & MATERIAL
014752 531826 EQUIP PART 6,500 0 6,500
014752 533050 FLD MRKNG 7,500 0 7,500
014752 533505 LAND EQUIP 6,500 0 6,500
014752 535200 LANDSC SUP 54,000 0 54,000
014752 537300 FENCE MAT 4,200 0 4,200
014752 537610 BEN&BARR 4,200 0 4,200
014752 537640 ADOPTASITE 5,000 0 5,000
TOTAL SUPPLIES & MATERIAL 87,900 0 87,900
TOTAL PW PARK & FORESTRY 867,194 11,330 878,524

Report generated: 01/19/2023 16:08
User: kgo]den
Program ID: glytdbud
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2T%2F9VIhapOLHCEtLih5Xi7ZhW9AfTkYjkjURfdyyqfXGmyXobGAYBLCCdLEsOAKr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pee5NPFpoEuvx9JHKmFwz6H7r2VF6ORoz8HzVaxBkg9SmpJeda%2BNL6eR86uLsKOU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VXyRPFl0PViGWHfOTheCqn3ubA4CXRcZupIMVIWZkMchs0L2pbu0Icy9%2BKFbw7nD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yGYRJPVI67HP9x4R%2FWq3en3Khg04Ms7DGQczrPm8q7KlOkBi%2FTPyhUjIFzz5%2FKQx
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rrs6Ph7QX59ODzx57xPhLJb7TASrL9MS%2Fw1hsi1M8Yl9IRTOv6KHsxMWMoBzCmi%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hCwC3dzozWP%2BV7J6Uun7a6Uc1bx1GvlD2ctfiHUVvbdrW%2B%2FX7PuSQBsCtSrNJRe2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZfK8%2FOiwRz9o2PwMeDq8xhjZFp8C19GV6zMxQUWEBMYLvLaOm7OSCELY9ouwwXMi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ptXGCBMJBPnjwvQedqI31jZl8piqR5neBuRHkYMEfG7qHx6CflWMFWXoXLNsGdUp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HHhNyD73ZhbVvS%2B5uriApI0KWOaRwNQJE4Pkf87oBcSuwaqTF%2FoRQ30Wr5RSUx1K
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sT3cRzr0GD6eypcy2blguqXh5wBLNXxRpW733MiWg8TUzj1sokgH6206969Oqdoc
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v14zcYxc37qAQYFGtaotEjKUw0heTsLvDKaxDvWeSQv%2BdKh9AkyfbwPP%2F0SMk8bV
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hHct0lAVUKx8QKB1wxAIqZKzY3OxFI9R%2Fx1k9FDfQlNOrFrZfBwRM73Z1tmQk5fW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nuvb35Vf68Kzp0jc1G0Mc0870r6hS4ZLi8d53txftt1gnK%2Bha47BoTDEh0VTb6N5
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VzmZDlGC%2BZ6FfaVyNjiEAlwyI8l%2Bhunts73KGrxv6HjOuiZ3b4ZBttexpvKE8J%2FJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vORqEo6CQJw5sjJZbVJMHdaFTTtmNW%2FmU1fZ%2FZ%2B1d%2BsA2SvYJVp2%2BWi0AwTS%2Bksy

4.2.e

CITY OF MELROSE v2021 LIVE e -~ NS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘g
014851 511000 s & w 191,189 0 191,189 64,175.35 .00 127,013.65 33.6% g
014851 513000 OVERTIME 6,484 0 6,484 9,953.75 .00 -3,469.75 153.5% o
TOTAL SALARIES 197,673 0 197,673 74,129.10 .00 123,543.90 37.5% {g
o
)
53 SUPPLIES & MATERIAL ‘_'
014852 531000 GAS & OIL 140,000 0 140,000 82,034.11 5,357.27 52,608.62 62.4% :E
014852 531200 TIRES 21,775 0 21,775 8,354.40 2,645.80 10,774.80 50.5% ol
014852 531204 POL TIRES 3,308 0 3,308 .00 .00 3,308.00 . 0% Ea
014852 531205 WELD SUPP 2,040 0 2,040 1,685.78 250.00 104.22 94.9% 1
014852 531500 BATTERIES 4,245 0 4,245 .00 .00 4,245.00 . 0% EE
014852 531800 PARTS&REP 98,313 0 98,313 57,316.70 33,312.45 7,683.85 92.2% =
014852 532000 CLEAN&DISF 3,360 0 3,360 .00 1,089.81 2,270.19 32.4% =
014852 533500 TOOLS 4,500 0 4,500 .00 .00 4,500.00 . 0%
01485542 531804 POL MV RP 25,650 0 25,650 3,858.64 9,861.36 11,930.00 53.5% =
01485772 531814 ALL SCH MV 8,400 0 8,400 -54.00 220.00 8,234.00 2.0% E;
O]
TOTAL SUPPLIES & MATERIAL 311,591 0 311,591 153,195.63 52,736.69 105,658.68 66.1% QE
(3]
TOTAL PwW AUTOMOTIVE 509,264 0 509,264 227,324.73 52,736.69 229,202.58 55.0% %?
=]
m
[
-
z
(]
o]
£
(]
[&]
3]
a
c
(]
S
e
3
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6APXtPOrm46O6dm4SooYBxzQFluYhcowvvMqkkXGbvlTRzDsdz1zQxM0x0brodIe
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PclJxs8u4tlV2gyYUgen8oetn25Hoh38Sybe7IXMCI3T7u6tsNpj5C2aVAwBnouh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1FzMnl0htJK4SwX4wBc3QURvYOQiT99yPFC%2FiGspsnv1GcSRYclUkd%2F3wGUzuHL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bHcda0bEmeX9eqEtgi8ncYkChc%2FeUeEuF5XLE%2BpdefReQ8fAQxxFpBLTIkqXRx1y
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2nTp6DkrNtSO0c448xOB6P4E7e1GB%2BVlcnPkMbA6KbW1Ggjg%2Fl4QMIzMQXw9eMPL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0gO3AIklPA%2FhK5MTd1we1E60xeTFby%2Bwm8d5TbuU3CJtUe3PGeSMbRWgOqNo16uD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IUGR7V%2FfHVk3%2Bzva0fQtoh6nC1qxGZJViz0mc7INCQh7TLsJkyD5uDA6%2FGwtlLyt
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mlRpwx%2Bh5m1RKTUl5lMxb4dkJtoLMf2ocYsUhfzlxRtu1hkqqbKUSoIex1WdDhwf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=17FT0wOiz05wZUt2tjjmjSGTTef9Fnr5MiO0rHNwuuiuWf0Q%2BheVLmSqIpeVjbB3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1y%2FDEjDTm07%2Fx96ghnEd9wzYmQupL932%2F47WMIRRbw2QrrLI4dulJ9SDuts7FyB9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FgbpMm%2Bv4L1iofPEciit%2F4t6v1twGcySDzHp7qqE7XqAQKgEBQ4oIOrM7axUF6ed
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KwUnzSWyyIldFILkXkVSpRe1jqZJpgQqw7B81mYdty2I1n1C%2BQE3ezdtqVSYaW1j

4.2.e

CITY OF MELROSE v2021 LIVE e -~ NS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

51 SALARIES

014911 511000 s & w 189,491 4,889 194,380 99,750.65 .00 94,629.35 51.3%
014911 512000 PT S&w 24,650 0 24,650 12,480.00 .00 12,170.00  50.6%
014911 513000 OVERTIME 16,210 0 16,210 9,833.62 .00 6,376.38 60.7%

TOTAL SALARIES 230,351 4,889 235,240 122,064.27 .00 113,175.73  51.9%

52 CONTRACTUAL

014912 524000 HIRE EQUIP 4,800 0 4,800 306.30 .00 4,493.70 6.4%
TOTAL CONTRACTUAL 4,800 0 4,800 306.30 .00 4,493.70 6.4%

53 SUPPLIES & MATERIAL]

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

014912 530704 CEM MARK 2,500 0 2,500 144.50 1,933.50 422.00 83.1%
014912 531205 WELD SUPP 850 0 850 .00 .00 850.00 . 0%
014912 532000 CLEAN&DISF 900 0 900 .00 .00 900.00 . 0%
014912 535200 LANDSC SUP 15,000 0 15,000 4,553.46 5,369.33 5,077.21  66.2%
014912 536000 CEM&CONCR 4,500 0 4,500 .00 .00 4,500.00 . 0%
014912 536100 PIPES&FITT 1,500 0 1,500 .00 .00 1,500.00 . 0%
014912 537300 FENCE MAT 200 0 200 .00 .00 200.00 . 0%
TOTAL SUPPLIES & MATERIAL 25,450 0 25,450 4,697.96 7,302.83 13,449.21 47.2%
54 OTHER CHARGES
014912 544310 PROP INS 3,300 0 3,300 .00 .00 3,300.00 . 0%
TOTAL OTHER CHARGES 3,300 0 3,300 .00 .00 3,300.00 . 0%
TOTAL CEMETERY 263,901 4,889 268,790 127,068.53 7,302.83 134,418.64 50.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KUzmCJDfztv6h%2BVyDPaFz1qvhXnbrRcY%2FX2nXqOO2hRiEd2EwLR4VHqAQfkkIwmL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M%2BMRvFTONBqRMf9ljYB0KJ3whJeELPzcpMmqnTJv%2BNSyytjVrBO93szFZOXgQInS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tiSWg10Kt9tdbtCfnzYHX64aN7mAfu6kNhSA3TLJ3KGiXWU0mPpzGo1%2BXcLRdmy6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UVEkHBdLzrmAmliCKcQKiGIeJBXAl2%2F8x3eYLTWB4tR7sRyVGj2I0CkA%2BAbdMIdJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oPP4Pv%2FVBQ1gJz2Y7r%2B17GeoP5TBIy1z0AwXaaI7L6tA1GUAKUDmrJbiNLpxVfg8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E%2BXR3PwDL3iT2T8BJpOjGyGq5wCG%2FPe0q0x27GJdfCYWs57aVnMylK%2B3CVVKwKj4
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8SUwkdo4kp1cQZ7iwCT0VBs41jAeMtH0sTr9yaCC9tvUd4loSRY4gKOy%2Bowura22
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HdUyHu%2B7nZkR2wdV9qCsX0Ryb9qbM5mBuwzPrfWi0Jr2%2BvY4NpUofjcE0EocTMsO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RcGvFw9fd74mxeTGqd3KdZRUM28XvVo0mq8YRaOspfJetzPFzBIzkmCRzLFAy7nJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yDXGF%2Fc2dTDYF0ap8jdQqYEq2KSVbEs4XSB24uaYmkTNkecCevCPUB6EESVYMv8e
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uoHPxJknqPIunQlUO%2FshG7sgJmsWQAwPpenePnFonX%2Fu6gg3gqHPECQM0yEY6uxr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=psPDIXjLlkF81hGumODn6w%2FLEK0yKR%2BplgLTiArG7jj5A9wnfT9NuuYYMt4qqYDb

4.2.e

| i < munis
CITY OF MELROSE v2021 LIVE X : e o

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
511 HEALTH E
51 SALARIES ‘?
[&]
015111 511000 s & w 473,959 16,994 490,953 272,987.03 .00 217,965.97 55.6% g
01511771 511000 S&w SCHOOL 658,109 22,720 680,829 242,576.98 .00 438,252.02 35.6% o
TOTAL SALARIES 1,132,068 39,714 1,171,782 515,564.01 .00 656,217.99  44.0% _cg
o
)
52 CONTRACTUAL] .
-
015112 520500 ADVERTISE 800 0 800 132.10 .00 667.90 16.5% ™
015112 521000 PRINTING 500 0 500 .00 .00 500.00 .0% I
015112 522711 SHARPS 1,800 0 1,800 770.00 .00 1,030.00 42.8% 8
015112 523000 MILEAGE 1,000 0 1,000 182.64 .00 817.36 18.3% 1
015112 524500 PEST CONTR 24,000 0 24,000 10,832.99 .00 13,167.01  45.1% 8
015112 529000 PROF SERV 1,400 0 1,400 2,435.00 .00 -1,035.00 173.9% =
015112 529031 ANIM SHELT 3,000 0 3,000 695.61 .00 2,304.39  23.2% =
015112 529032 INTERFACE 16,000 0 16,000 20,000.00 .00 -4,000.00 125.0%
01511772 529000 PROF SERV 9,000 0 9,000 5,925.00 .00 3,075.00 65.8% %'
TOTAL CONTRACTUAL 57,500 0 57,500 40,973.34 .00 16,526.66  71.3% é’
5]
53 SUPPLIES & MATERIAL] _87
=)
015112 530501 MISC SuUP 600 0 600 130.98 .00 469.02  21.8% m
015112 533500 TOOLS 600 0 600 339.90 .00 260.10 56.7% (@]
015112 535501 CLOTHING 250 0 250 .00 .00 250.00 . 0% ;
01511772 532100 MEDICALSUP 8,900 0 8,900 .00 .00 8,900.00 . 0% s
TOTAL SUPPLIES & MATERIAL 10,350 0 10,350 470.88 .00 9,879.12 4.5% 'g
o
54 OTHER CHARGES 8
015112 540500 DUES/MEMB 600 0 600 60.00 .00 540.00 10.0% ‘E
(]
S
e
Q
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LMTme8u2NGlxOdzAxkpBLc8YCViwEi3JODuPhGrw76yIaosFtg66WKraaekXFPOw
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i8bR2qsHuDJxdP9k2E2sx5U%2F9dfEW44eTgE3SJgwKwcHtPYFuV5Om70EsDFaXsar
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rIH5E8F8AfSFK9jL5vJ0%2FdMbcxIdvXSmp6zjMfglrJAFXittbm85Xvf4wkOr%2Fpn%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J2OY63bWptxy6mKF%2BFkFiPAG7lOsMaXqLY7ZKNYiCiQbjm1Iy95LUWBXM7E%2Bz5jd
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9HodOqpqThu7hcQL%2BZcwgy0qMeqR7hMaHt6lpEwXJNMXn5%2BT7rhKLWqjnlzFVoD8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l6eTrbzHlhWptEka5nOXKLdLrahUNi1EnrRvvIKL5q78X828aGIBGZmzVfi2P3uA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=liHZw7qOQ8KCh5ifYl5Ciw9LOiueEy2aCTzFQisERSDaY8%2BUgnv2j41wqW3seV4u
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fEo9MZLKDrqA68YfwdSpumdIPYCB3khsU7lJVxFQk1kIYNewPElEqed3VhShbzre
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8siFPLk02I1A7BYLq8krBNU%2BXvliBcjmolFor825hrLFF6FkX7Xub7gQMEeZ0m1Q
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6em1NvBVWmWWcE1micAW9v%2B38Gmo0TWGMxZFh3UHkyjvC5j0ayVq7HwqrvRWXrBC
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ceOH6pNk%2BFyLj27Ee5RYOggVa2NcMaVeAmkF7Ch7T4At8ySWrj6sypV4WlR2u1b
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wn%2FTlXhFMZNDBlwBWwuNThlyKSnyUX43tG1Z2gnIgK3rB8sMPgSnASmNLaNMag8S
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DTYfSZWK3yI1nffzDZkKcyXN%2BM86cmk1Kei5FXqFqlNL%2F5PA12t16Sm0FYhqvlFo
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kZVePDmqKex9vFWv2rBT1my1M1aqKAnDYhYNc%2Bz5FbIGX2zVujQCQGFsTguo4%2FLn
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e9Qqeqfle%2FZOpqVKnHAcv57338uOW1rQRgQFWl%2BFsCLAWaqVi6yk%2BRIsgUyj0lNM
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F%2Bv5ua6Z%2BNuMfgvouR2jTswF1WCATe%2FybJwl2L1wxAHaeOfNdxIwEY9E2KUKQtU2

4.2.e

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
015112 540700 SEMINARS 1,500 0 1,500 2,278.30 .00 -778.30 151.9% %
015112 547000 RIVERSIDE 6,200 0 6,200 .00 .00 6,200.00 . 0% =
015112 547001 COMMUNITAS 8,460 0 8,460 .00 .00 8,460.00 . 0% "';
TOTAL OTHER CHARGES 16,760 0 16,760 2,338.30 .00 14,421.70 14.0% E
c
TOTAL HEALTH 1,216,678 39,714 1,256,392 559,346.53 .00 697,045.47  44.5% o
]
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LHY3gPDdxz6C80eJjMXsZ3mAzDJhXE280ehAJhj5M62aG7Lna8%2BpvUdrF3PdWKym
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qDTgQDqhAAqZ9NWtYNOUncOTbyzS7OtHfgmOfy64cXU9xc1BHAxi2XrDmnMbY8hu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=siiguguanO%2Bbw9YaYqG0lFPpHZgNgJQMvYF2dRxR0YDbRb36CTiI39A9lQNapdM1

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

540 BEEBE ESTATE]

52 CONTRACTUAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

015402 522505 BEEBE ELEC 1,800 0 1,800 771.17 .00 1,028.83  42.8%

015402 522605 BEEBE GAS 3,900 0 3,900 1,088.56 .00 2,811.44  27.9%

015402 527700 BLDGREPAIR 2,000 0 2,000 .00 .00 2,000.00 . 0%
TOTAL CONTRACTUAL 7,700 0 7,700 1,859.73 .00 5,840.27 24.2%

53 SUPPLIES & MATERIAL]

015402 530501 MISC SuP 200 0 200 .00 .00 200.00 . 0%
TOTAL SUPPLIES & MATERIAL 200 0 200 .00 .00 200.00 .0%
TOTAL BEEBE ESTATE 7,900 0 7,900 1,859.73 .00 6,040.27 23.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1nQ7lKBRX%2FPfYuKbVBS93WdsahpgO2%2BCul82u8X5Op%2B38TwuFp9xHUsT0qs7M6Ts
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=92cZDvrFSGbXLj2qj71RW6wK6yok0b1nFdqMz8BzOmgzp4HG7ixrXYJmpxDVRtKa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gppby0G%2Beef6RhtSm%2FV0NzEeW8F5nXN2vVJj0%2FnzY%2BQTf3JjK0hKKKI9GDkxqNqu
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dg4STnPsbgEnD5vYoazANc99U%2BpPS%2FtJq5A5%2F7b56VR7GMkfktAXWpNCrGmhv0wz

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

541 COUNCIL ON AGING
51 SALARIES

015411 511000 s & w 252,442 1,950 254,392 117,745.89 .00 136,646.11  46.3%
TOTAL SALARIES 252,442 1,950 254,392 117,745.89 .00 136,646.11  46.3%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

015412 521000 PRINTING 600 0 600 .00 .00 600.00 .0%

015412 523000 MILEAGE 100 0 100 .00 .00 100.00 . 0%

015412 527304 FIRE ALARM 300 0 300 .00 .00 300.00 . 0%
TOTAL CONTRACTUAL 1,000 0 1,000 .00 .00 1,000.00 . 0%

53 SUPPLIES & MATERIAL

015412 530501 MISC SUP 1,300 0 1,300 499.50 .00 800.50  38.4%

015412 535500 UNIFORMS 500 0 500 .00 .00 500.00 . 0%
TOTAL SUPPLIES & MATERIAL 1,800 0 1,800 499.50 .00 1,300.50 27.8%

54 OTHER CHARGES]

015412 540500 DUES/MEMB 2,885 0 2,885 1,989.96 .00 895.04  69.0%
TOTAL OTHER CHARGES 2,885 0 2,885 1,989.96 .00 895.04  69.0%
TOTAL COUNCIL ON AGING 258,127 1,950 260,077 120,235.35 .00 139,841.65 46.2%

Report generated: 01/19/2023 16:08 Page 37

User: kgolden

Program ID: g?ytdbud

Packet Pg.

190



https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rCsnIcB2lOAFXzc%2F4gxeJ1J9S%2FSxuRJ5g%2BMjSeRAoa2dQltDOMrRdf3VPJ5%2F5Eyr
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HsJtBfYZp7RNxJBnL20PV5dpn0e1icTAA7hVrpCg8vTrSAN%2Bo2u7tAMFN1FDm37q
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qpvHWhMB0srjZLaggCPlsh6dUnHzcOfEY8EYUCOf5DW7SKHsC%2FFJa5r3KDpiBcQA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0BcF7%2Fkd%2FjdJKcA5tqsjMdE0dju6CeujpOcwD8jH0mvfXXM9JHVAtpTIpfVrvRKE
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QUHWF6yIbT6OXbVEDhpJLmkmFzwoXsBk9T7LKuHga%2BpqbFvDN7%2FCXoTLjw%2BDNvKv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2XHj72J1eWd%2B7Kse4ptw9sGOFZ9s26AVSj8s%2BSPwDT2gnSr4mv1FBituSr3xmd%2BN
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7rncTqOWVm71pa%2BdRFvm9JF8850eeXvPllG3pyS2e7oPESC%2BqTl2F4k1Bs%2FOQvyA

CITY OF MELROSE v2021 LIVE

%% Munis

YEAR-TO-DATE BUDGET REPORT

4.2.e

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR:
GENERAL FUND

ORIGINAL
APPROP

REVISED
BUDGET

TRANFRS/
ADJISTMTS

0100

542 WOMEN'S COMMISSION

54 OTHER CHARGES

015422 540000 OTH CHGEXP 2,000 0 2,000
TOTAL OTHER CHARGES 2,000 0 2,000
TOTAL WOMEN'S COMMISSION 2,000 0 2,000

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

AVAILABLE

YTD EXPENDED ENCUMBRANCES BUDGET

300.00 .00 1,700.00

300.00 .00 1,700.00

300.00 .00 1,700.00
Page

15.0%
15.0%
15.0%

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KeOmNgM957UrAEDp%2Fsw6ahyrpusKjETHxgISyzLE52%2BMtjIhaS2tZSCC%2F9TLudWN

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

543 VETERANS|
51 SALARIES

015431 511000 s & w 152,962 0 152,962 76,547.24 .00 76,414.76  50.0%
TOTAL SALARIES 152,962 0 152,962 76,547.24 .00 76,414.76  50.0%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

015432 523000 MILEAGE 500 0 500 .00 .00 500.00 .0%
015432 525303 LICENSES 700 0 700 .00 .00 700.00 . 0%
015432 527803 WAR MEM 4,000 0 4,000 1,665.62 .00 2,334.38 41.6%
TOTAL CONTRACTUAL 5,200 0 5,200 1,665.62 .00 3,534.38 32.0%
54 OTHER CHARGES]
015432 540500 DUES 160 0 160 .00 .00 160.00 . 0%
015432 540600 EDUC/SEMIN 2,000 0 2,000 .00 .00 2,000.00 . 0%
015432 542501 RENT VETS 1,550 0 1,550 .00 .00 1,550.00 .0%
015432 544000 VET BENE 275,000 0 275,000 79,516.43 .00 195,483.57  28.9%
015432 544020 OUTREACH 2,000 0 2,000 .00 .00 2,000.00 . 0%
TOTAL OTHER CHARGES 280,710 0 280,710 79,516.43 .00 201,193.57 28.3%
TOTAL VETERANS 438,872 0 438,872 157,729.29 .00 281,142.71 35.9%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=87I5cRe0Qd7fREO2tI5B%2F4rr6k2vuWzrdoMVmBUSX44sRG%2FwVtre64mWuekZMkTb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FvIAtYCqoxEHk9idnsYP1l24434F0rha6JAoXtZRw4Xu7gsnXhcf2G%2Fj1nMRqcLN
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kqhovssF1kd9rWq0uHBRXBIglWB80e8Eoq3fmfhl2lFToD%2Bp0mO6kKaYqXXkOF1H
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHuGwMeSBgn%2B5uJJd7poi%2FDQtACOYm3tXPyiOOnQk8Q%2BUyGfrcFeEL6tBKLAU3Ac
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMYiQpYIRJ8eN8A96p2M1Pjo%2B%2B4R7o%2Fj2NtT1VVnh2fFRK%2BSOY%2BQ8mGhG3WgH%2FL7
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zQZMSqQJtJhmYjNuH99aW3fSQOLT3ZJDrAecnrsrD0v3tAVJPSMijo1CMCvervjF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0RCJunM3PlhBvCsdL%2F2l9SYhAfQOqwXrjd5P3n9IQaGaM8N%2BBhm3N6nBXok%2BssLp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iR8Cox71CmaUwxVD136hFQLLV44rTU3adaS%2FP%2BQK2hJDQBqDcGzPpU4vPLGPwPXM
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2B0W%2BBKkVXx82DYOZIzMFDwpt%2BQnt8%2Fk%2FLeT5TgT3b49iqy8ycr6kWsGiGswUMZa

° 4.2.e

CITY OF MELROSE v2021 LIVE N e MunIs

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
544 HUMAN RIGHTS] =
52 CONTRACTUAL] %;
015442 521000 PRINTING 525 0 525 .00 .00 525.00 .0% g
015442 529000 PROF SERV 2,475 0 2,475 926.34 .00 1,548.66 37.4% o
TOTAL CONTRACTUAL 3,000 0 3,000 926.34 .00 2,073.66 30.9% -g
o
TOTAL HUMAN RIGHTS 3,000 0 3,000 926.34 .00 2,073.66  30.9% o
—
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lXEVei%2BXkav4HSteNadzTvpV9NCSiy9exMAtx6MbKz3fWprY0sKldaNq6SDhMps6
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GVJ%2BBZnx7JcRvMnulFRn7jqJL%2BaEyrbbVcR3ccBYZSPk38aNcW6ft5QJB7ocwxWx

() "
% munis
L4 . atyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

545 DISABILITY COMMISSION

54 OTHER CHARGES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

015452 540000 OTH CHGEXP 2,500 0 2,500 .00 .00 2,500.00 . 0%
TOTAL OTHER CHARGES 2,500 0 2,500 .00 .00 2,500.00 . 0%
TOTAL DISABILITY COMMISSION 2,500 0 2,500 .00 .00 2,500.00 .0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=17o09hCmA%2FwjBPNdofgclsVt4pmeDvPLNRdpNcfTCJQ27kOO8%2BXQlm1zF9ZFV%2B9n

4.2.e

- er erp solution

CITY OF MELROSE v2021 LIVE —. o

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

611 LIBRAR

51 SALARIES

016111 511000 s & w 988,138 0 988,138 495,141.56 .00 492,996.44 50.1%
016111 513000 OVERTIME 15,454 0 15,454 4,817.58 .00 10,636.42  31.2%
TOTAL SALARIES 1,003,592 0 1,003,592 499,959.14 .00 503,632.86 49.8%

52 CONTRACTUAL

w
(O]
[&]
c
@©
=
Pn
k)
c
o
2
]
o
o
)
o
016112 521000 PRINTING 1,000 0 1,000 516.00 .00 484.00 51.6% ™
016112 521500 POSTAGE 1,400 0 1,400 160.25 .00 1,239.75 11.4% N
016112 522000 TELEPHONE 2,500 0 2,500 279.52 .00 2,220.48 11.2% ga
016112 523000 MILEAGE 250 0 250 87.00 .00 163.00 34.8% 1
016112 525104 NOBLE 52,087 0 52,087 26,043.48 .00 26,043.52 50.0% o
016112 527702 CONTRACT 15,235 0 15,235 8,711.02 .00 6,523.98 57.2% EE
TOTAL CONTRACTUAL 72,472 0 72,472 35,797.27 .00 36,674.73  49.4% ::
)
53 SUPPLIES & MATERIAL] §
016112 530100 COMP PURCH 1,500 0 1,500 2,422.74 .00 -922.74 161.5% 5]
016112 530500 OFFICE SUP 8,000 0 8,000 2,965.08 .00 5,034.92 37.1% %?
016112 534100 AUDIO MAT 4,000 0 4,000 1,491.85 .00 2,508.15 37.3% S
016112 534150 VIDEO FORM 4,000 0 4,000 1,024.04 .00 2,975.96 25.6% m
016112 534200 BOOKS 42,000 0 42,000 38,323.77 .00 3,676.23 91.2% (@]
016112 534210 ELECTRONIC 6,530 0 6,530 503.11 .00 6,026.89 7.7% ;:
016112 534220 NETWRK ECO 18,407 0 18,407 18,407.00 .00 .00 100.0% -
016112 534230 DOWNLOAD 10,069 0 10,069 10,656.28 .00 -587.28 105.8% jg
016112 534240 ELECTR DAT 16,026 0 16,026 14,221.56 .00 1,804.44 88.7% c
016112 534300 LIB PASSES 2,000 0 2,000 2,140.00 .00 -140.00 107.0% )
016112 534800 RECRE SUP 1,000 0 1,000 202.64 .00 797.36  20.3% 8
TOTAL SUPPLIES & MATERIAL 113,532 0 113,532 92,358.07 .00 21,173.93 81.3% D
5
54 OTHER CHARGES =
e
016112 540500 DUES/MEMB 300 0 300 236.00 .00 64.00 78.7% %
2
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zykn%2FqKSHNYG%2BdAx0jGLet2p9OSG6WEprvDnNWLsaChI1DhyP2MoaRe4YvGz4AGH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QbjqoyVttpfPP6ej2YE2R52x22wruhOFa6w5FuVR292aa0E3PpC%2Bi0%2BxnsgAFa2O
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FGkW5spcJr2MdlHo9gpaMBfizZxwD%2B4oh2SGTWqGXtogymJVxl%2FbWR8K72O9F22V
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NKrXUcUgFP%2BqIKNmcJagndZXxHmDansaKZThGmmGdJD6xAEEmQOTgMrDroD3ep7K
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KFiW0septt7EMDG33AYWrjlVvl5GPsPAAc6Z91XWsJiP8HY8RY549lWCibmRQz3y
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ehbx6%2BtUbmKZHENAnk9ljedZSzCPqMiqQ9EN3Aqq61%2Bul6n4c9sQQ5ohLT7PYSun
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JjyvVyVsdflgnPryBXuIWeA6jPzbihdhN0Z%2BnRwVYeqOkQ4AlHEenHXBRvrMj5TH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x5vn6PezNla0kPYRidra5DrMI3lHccUk4J19ZzORf2Evo6gmuUuX4%2BA2o0Bk%2BTKC
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3DVJLEXxEV5MuHRazx4wR6JO0RUFrti%2B8jFKfEQORkY1KrRuSqds%2Bg6fBCpD%2BZq9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pmV3vrIV%2FjbPMAli95cTCYiOHqTTyw6N6fhHG9R3uvmJDL7%2FrK7%2BweH8Eu%2FXtMFI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QMZNoCMoVh%2BZeyg5Z6KW%2FtbqYek2PHIX8gS%2Bnzgp6iQft8JZ9QlLKu22yvW%2BAwBh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TCR5IkyLA0O4PmlT0QCvweW3q6urE18JL0Bdm%2FHjzva7xIaHIF2o2NOg%2B9iOuKcp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SI1%2BlKwyzTdpgpZmHtF0uMgwajeVbD1VMdhrkjnXP4Kv%2FgIU%2FKn89WXrbUIVy4dp
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cyAGn7c%2Ft9%2FFQUmAxw02m3E%2FyCNKjDEXq4mLKdpu%2FygcU0l67lGGAwG08%2F2n2Gfy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zfCG49BoDduwCPbbA7MmJnsW5ixxMoPuPWBbbh2aAZ0Xe47wwgmEERTyjLaBAvDm
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rrI79J%2FMNv5VTk0FA0r0maz1QcDFQkLV7YfZPFMt6iOWw7IiRYwOJYC7KCvXXs7v
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=la%2FlyxibgztRlDpjmGEND5SjXZYUzYB%2BpYVP8x28x0o7BUFkODglYfZbOGmEBKpB
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yPfNcsI5h%2FtKYPm%2BI0JjxlP2mHuhc568RYiJ1hVqYKhdWOiUvVaI5a%2Bvcx7Ec1lZ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=49zTQnou3FdbhnjccfDbEKGj9krmiqxUQUo9AtB3Sn6wOqDSWpabIGuEoLvnVVm3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RGFTMhBsJgH8L0RiNH%2FirnMyaR%2Frb7LleGUC0I88YCEwsVamBACXb2U921GItI3M

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

016112 540600 EDUC/SEMIN 500 0 500 .00 .00 500.00 .0%

016112 542700 RECPROGRAM 2,600 0 2,600 750.00 .00 1,850.00 28.8%
TOTAL OTHER CHARGES 3,400 0 3,400 986.00 .00 2,414.00 29.0%
TOTAL LIBRARY 1,192,996 0 1,192,996 629,100.48 .00 563,895.52 52.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ly0I2JfOieGFjrfjzNy75wN4Zgo2V6fAloE5kLGBj2O7BNCSXDBn%2F2BgNgDZQFXf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vrqIpLVbLzBwJ0Dc60HRk2EKr1M4v9mhuHDtgfEHesPfiOqWADh0malPPnEc%2F97V

4.2.e

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
=
51 SALARIES ‘?
[&]
016311 511000 s & w 64,130 0 64,130 64,130.00 .00 .00 100.0% g
TOTAL SALARIES 64,130 0 64,130 64,130.00 .00 .00 100.0% %
o
o
54 OTHER CHARGES )
016312 542702 INCLUSIVE 3,600 0 3,600 202.33 .00 3,397.67 5.6% :'
016312 542704 REC SCHOLR 4,000 0 4,000 2,835.00 .00 1,165.00 70.9% ™
016312 548950 COMM OUTRE 2,500 0 2,500 2,183.11 .00 316.89  87.3% S
TOTAL OTHER CHARGES 10,100 0 10,100 5,220.44 .00 4,879.56 51.7% g
LL
£
016312 551067 TEENPROGRA 9,800 0 9,800 6,273.50 .00 3,526.50 64.0% g
o
TOTAL CAPITAL OUTLAY 9,800 0 9,800 6,273.50 .00 3,526.50 64.0% DG:J
TOTAL RECREATION 84,030 0 84,030 75,623.94 .00 8,406.06  90.0% g
o
=]
m
[
-
z
(]
Qo
£
(]
[&]
3]
a
c
(]
S
e
Q
8
<
Report generated: 01/19/2023 16:08 Page 44
User: kgolden
Program ID: g?ytdbud

Packet Pg. 197



https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g2OimxGhSZuhpzGbpHJh4KItqvYmECTM9xvKiVSqrohlkJUprFSke3GnigAaEDUL
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KIxMHiONZVzBPRpQbwCKLHvQvOgwysQZ7tRv7QgXqME7YrCidqH0Pjcyn12NHuiS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGvBYlnEe1LZZicpPk7XkMjEjIHWFqlqzdxIdhcf7l8eqymv2myUs4HqPPRBMtHm
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0tm3PjTJAeBzWY2ZAyfgtX6GlZfydLqAwmJaEfZLKdqMw2LU16%2Foza9HV9%2Bk3hv%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qj6GTm7a5r9tJYs%2FUXbQ7rIOxLzAsLdO3Kg6G0NQ57dthdz97kNQT%2FAJOo6tJdSR

4.2.e

| i < munis
CITY OF MELROSE v2021 LIVE X : e o

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE m
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
c
@©
652 PINE BANKS E
51 SALARIES ‘?
o
016521 511000 S & w 213,514 0 213,514 104,057.95 .00 109,456.05 48.7% g
016521 513000 OVERTIME 6,100 0 6,100 2,888.92 .00 3,211.08 47.4% o
TOTAL SALARIES 219,614 0 219,614 106,946.87 .00 112,667.13 48.7% {g
o
)
52 CONTRACTUAL] .
-
016522 522000 TELEPHONE 2,500 0 2,500 2,200.02 299.98 .00 100.0% M
016522 522500 ELECTRIC 13,000 0 13,000 6,880.00 6,120.00 .00 100.0% I
016522 527500 MV REPAIRS 2,500 0 2,500 1,249.98 1,250.02 .00 100.0% 53
016522 527700 BLDGREPAIR 10,000 0 10,000 3,906.25 6,093.75 .00 100.0% :
016522 528600 AUDIT SERV 8,000 0 8,000 5,259.35 2,740.65 .00 100.0% EE
016522 528804 ATH FIELD 3,300 0 3,300 1,650.00 1,650.00 .00 100.0% =
016522 529000 PROF SERV 5,000 0 5,000 2,499.98 2,500.02 .00 100.0% =
TOTAL CONTRACTUAL 44,300 0 44,300 23,645.58 20,654.42 .00 100.0% 'E
o
53 SUPPLIES & MATERIAL 9_:.
(3]
016522 530500 OFFICE SUP 500 0 500 250.02 249.98 00 100.0% %?
016522 530800 HEAT FUEL 4,500 0 4,500 3,437.50 1,062.50 00 100.0% S
016522 531000 GAS & OIL 3,500 0 3,500 1,750.02 1,749.98 00 100.0% om
016522 532000 CLEAN SUP 500 0 500 250.02 249.98 00 100.0% (@]
016522 533000 PAINTS 500 0 500 250.02 249.98 00 100.0% ;:
016522 533500 TOOLS 500 0 500 250.02 249.98 00 100.0% —
016522 535100 PARK SUP 30,000 0 30,000 19,531.25 10,468.75 00 100.0% jg
016522 537200 LUMBER 500 0 500 250.02 249.98 00 100.0% =
TOTAL SUPPLIES & MATERIAL 40,500 0 40,500 25,968.87 14,531.13 00 100.0% §
a
54 OTHER CHARGES] E'
(]
016522 543201 WCINS PINE 5,225 0 5,225 4,300.00 925.00 .00 100.0% e
S
8
<
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mog5XDHMDqUuLEVUkTFmMlLcpI3gdv4Ut7RJzXt%2FKIc6eKNdSlqoQbvj0PA4Uc%2B3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0gV2eFC2mRgygIMaJACZPIMsngCvnIKgS0hmGlHM8VOVb7aydGQFmlT3MfZPLqre
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PDU7ENgntmSNRonxwsGXrc3953zadBXuSJe06Aep%2B1PPlnHj2t3c2tYYWW7Aayhy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SsyshpP5Dnu5rdTEla561AywbZl6I2hlFBWNZFqf86PX9sMrJ3vQPRX5cwx23XJ0
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ikqS%2Fd4BBWfmJZDWlG3oxcUsj87cD2WbvMbSgRwfJ7KgDnwud5xJLsdJZOaol2y4
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kqeWQRnLXVdPbzrcRj5Y8YVMswugEK004NUOwhEkXyCVrCNalquCcDtoTZ%2FtdivD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uXsMc5HZMHao2SNtUwKwS85wKxAxXWQsr%2FiNzqG2aDmovQi0A5j1yjEYVx7Xg5EW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eyru%2BIWb%2BYxfsz2%2FYTXdQa60ZCl0OvjDMCRDIcFxNeplgQ4l1aA2XD3By%2FsZE5SH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KYJSCjsv9VIPxWV%2FoTJYzS2WqwCLPnNZT7zxD1zWQ3qQhzgi3aGUQC%2B%2BW0lPbDr3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5JWMAjxS6LGICUZYTYNsIp0FrMUFnMQ17MF1bxZPvGd%2Fn0ZoSpqEnK6caVqGBnOU
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jME77qIcazVOMG1JH39zCLCceGv6Dx1V9mltmfH4LHyc656qXeZClgU%2B97%2BM2F2n
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tjDPCmWrsZT7%2BJc2vd9nQavK3jOOMsWUg3BscaPpifwaPjNvuQ3pqSuER5YvZgBD
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rtn8ka1egXPm9rC0GH2jKdLdjDQ6mD%2FHUjggip8YM%2FhkqR65ik2Wu2%2B0pr%2BbhNaM
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YSSA4V7nXDjyWlKxl6GrNuiesAtNxuAAGXhsAgcNW41%2Favhm39PhtFkmNaqA435U
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JNdLj%2FiGRts7kAxyBdpQXt9IMDF1G8mUPLcncJl14sD%2FLEBJHTBWUhiizfnyzXG8
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IF9YHcBBThK35Pfu%2Bh89Op5p%2B7%2BiUak0KIhEx6S05gs8Ng5TfaXp64AD53U1wgVh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4RtYRi%2FRRDyVZw6qFnIMzz9CHHyZbSsB6rvwmkNu8I8ge4DfDtGylH%2FaNyGbGouS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3y1Oh9%2F1%2FQpF51ftObSYmMWu6eyCyrmykTY8X1oJck9VxR0qB8exsXHeLZL3l2aK

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

016522 544320 FIRE INS 2,000 0 2,000 3,500.00 .00 -1,500.00 175.0%

016522 544325 PB LIAB IN 1,250 0 1,250 1,250.00 .00 .00 100.0%

016522 544330 AUTO INS 1,750 0 1,750 .00 1,750.00 .00 100.0%
TOTAL OTHER CHARGES 10,225 0 10,225 9,050.00 2,675.00 -1,500.00 114.7%

016523 551095 PB EQUIP 7,500 0 7,500 .00 7,500.00 .00 100.0%
TOTAL CAPITAL OUTLAY 7,500 0 7,500 .00 7,500.00 .00 100.0%
TOTAL PINE BANKS 322,139 0 322,139 165,611.32 45,360.55 111,167.13 65.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XT2dlEg1jsVBpLWWqI8bfG%2BeqoCjlhLJOpp%2BEaG2OD4mcU7iOlIibmIBhMS3%2FrJG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rrrg6lWcIYV39gI%2FkI7NdtqkpM4mrqW2dXQSccLIXSRxj1StHlv%2FzgmBOe6f8V8y
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JAhSssO9XE83g4qOYjUUj4phKn71bCu%2Bl4Q2h7%2Fp2oXVul6leKfEq4%2FcotKypis%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzC4Dm0yBsMbQ2yZRqwLuuYjCpRHa1YodXMy7NKxHUu8eOTqKsm%2FIJxz0EP2bLQ5

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

%% Munis

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

692 COMMUNITY EVENTS

56 MISCELLANEOUS

016922 560300 CELEB EXP 6,000 0 6,000
016922 560301 CELEB VET 2,000 0 2,000
TOTAL MISCELLANEOUS 8,000 0 8,000
TOTAL COMMUNITY EVENTS 8,000 0 8,000

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

YTD EXPENDED

.00
.00

.00
.00

ENCUMBRANCES

.00
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.00
.00

AVAILABLE
BUDGET

6,000.00
2,000.00

8,000.00
8,000.00
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4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EJQ826rJGK3H9zG3nLUXrDAmSP0t4etLk5bQdKvVJW1JVmFH9wrj6lPT7EnHnziS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wQy8VsPSj1c6MspWuiiAWygV%2F2g4rnO82P6F%2FXRGfc2Vb1zEF9jITu54o%2FsdE%2FVW

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

693 MEMORIAL BUILDING
51 SALARIES

016931 511000 s & w 152,183 0 152,183 66,831.66 .00 85,351.34 43.9%
TOTAL SALARIES 152,183 0 152,183 66,831.66 .00 85,351.34  43.9%

52 CONTRACTUAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

016932 522500 ELECTRIC 20,700 0 20,700 9,371.94 .00 11,328.06  45.3%
016932 522600 GAS HEAT 12,295 0 12,295 1,149.99 .00 11,145.01 9.4%
016932 527303 ELEVATOR 5,200 0 5,200 5,373.08 .00 -173.08 103.3%
016932 527700 BLDGREPAIR 6,273 0 6,273 1,816.09 .00 4,456.91  29.0%
016932 529000 PROF SERV 16,000 0 16,000 4,651.15 .00 11,348.85 29.1%
TOTAL CONTRACTUAL 60,468 0 60,468 22,362.25 .00 38,105.75 37.0%
53 SUPPLIES & MATERIAL
016932 530501 MISC SuP 5,170 0 5,170 2,827.95 .00 2,342.05 54.7%
016932 530508 MARKET SUP 800 0 800 150.00 .00 650.00 18.8%
TOTAL SUPPLIES & MATERIAL 5,970 0 5,970 2,977.95 .00 2,992.05 49.9%
TOTAL MEMORIAL BUILDING 218,621 0 218,621 92,171.86 .00 126,449.14  42.2%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ii%2B%2FXGEJ1lGJ%2BJhUfGQaz%2Fvi2w9EpPdggYuIs8dtRsYcsvBbD5MJaeuRgLcnyyO%2B
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HxMVaGSP%2BTk4yovDKZP6H%2FanB%2B3tNDzMu5HMH4woon1YOJs9Urr96WBTvwQvGUR7
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BgkB9QDBh%2B9v5duMWDuiA%2FjMCuTT%2BkWECOBnEK0PM70M%2FA5iPV%2BT8rbQtQBvEFnn
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pg5p645%2Bm5TZtzhqhVONQUxfyNzQ%2FXXUaga4iuGOkLQUQaxQ7VE7066cCpb4gOcK
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zaawEnyEBa4n4xw1HNH2%2FOPdbSbqr5FOmX%2FB%2BDIeiES%2BUC4AtjrTgAtpkU8mmwko
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=13EkfrRXnRUqpCaVt2a3zXuAGOahuAr5rvsl78jieoqlVeW7YiWsOMzuFgULoklC
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=165SjBhmazwgBb%2BCYfkSnYDL9OpzijYfzmuuhgQgOCUQjacW%2F%2BksCwrXPx2ma6q9
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yW1vum0YRFO3vo959ToVOsAMcY39V1KCvZagfVZ3F4E2pm8azaSeXyDR4uJr8iN1

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

711 MUNICIPAL DEB

56 MISCELLANEOUS

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

017112 565000 MUNI DEBT 2,190,000 0o 2,190,000 2,041,000.00 .00 149,000.00 93.2%

017112 565010 EX PRINC 1,588,910 0 1,588,910 1,588,909.35 .00 .65 100.0%
TOTAL MISCELLANEOUS 3,778,910 0 3,778,910 3,629,909.35 .00 149,000.65 96.1%
TOTAL MUNICIPAL DEBT 3,778,910 0 3,778,910 3,629,909.35 .00 149,000.65  96.1%

Report generated: 01/19/2023 16:08 Page 49

User: kgolden

Program ID: g?ytdbud

Packet Pg. 202



https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=il4jLD%2FldhuuizZDQvAcLnMlgpIf%2FQmlKRfd834SnBNaVd%2FJbhFER4IAzw4ya91d
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uCrZYFiSYyOUz%2BrsxVmyLDS23Jc1nEilk7oOTlgXwqj4L%2FNE3Xo5GfrPrhHJc1gn

CITY OF MELROSE v2021 LIVE

YEAR-TO-DATE BUDGET REPORT

%% Munis

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED

0100 GENERAL FUND APPROP ADJSTMTS BUDGET

751 MUNICIPAL DEBT INTERES

54 OTHER CHARGES

017512 549102 MUNI INT 920,261 0 920,261
017512 549103 EXEMPT INT 353,273 0 353,273
TOTAL OTHER CHARGES 1,273,534 0 1,273,534
TOTAL MUNICIPAL DEBT INTEREST 1,273,534 0 1,273,534

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

YTD EXPENDED

479,425.02
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BUDGET
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4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xfc5dcPygdQ1QJcuFYwdnb4gvnkwkJ7HUWVCZP6CJkdUk7kT8dMGqua8X9rxXcJA
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PSxBIZiTanTnT2cgkZ0eFzOtpU5XWpIBasEbJiuQg5cXELUJUOM5bP1lF0ptI0po

() "
% munis
L4 . atyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

752 PROJECTED DEBT & TEMP INTERES

54 OTHER CHARGES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

017522 549100 PROJ DEBT 31,777 0 31,777 14,036.60 .00 17,740.40 44.2%
TOTAL OTHER CHARGES 31,777 0 31,777 14,036.60 .00 17,740.40 44.2%
TOTAL PROJECTED DEBT & TEMP INTEREST 31,777 0 31,777 14,036.60 .00 17,740.40 44 .2%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=us6NNz0nV0Fo%2FOz%2Bf0FCfSOPTOAnWy6Db0kjwF2m%2Fh5qjgQpR6bbRJLRFmVrtG7%2F
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*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

800 INTERGOV CHERRY SHEE

15 INTERGOVERNMENTAL

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

018006 560010 CHARTER SC 0 0 0 1,984,050.00 .00 -1,984,050.00 100.0%
018006 560015 RMV NON-RE 0 0 0 16,257.00 .00 -16,257.00 100.0%
018006 560025 AIR POLL 0 0 0 5,466.00 .00 -5,466.00 100.0%
018006 560030 METRO AREA 0 0 0 8,328.00 .00 -8,328.00 100.0%
018006 560035 MBTA 0 0 0 344,274.00 .00 -344,274.00 100.0%
018006 560040 SCH CHOICE 0 0 0 95,438.00 .00 -95,438.00 100.0%
TOTAL INTERGOVERNMENTAL 0 0 0 2,453,813.00 .00 -2,453,813.00 100.0%
TOTAL INTERGOV CHERRY SHEET 0 0 0 2,453,813.00 .00 -2,453,813.00 100.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4K3UI8ZGimvrPD08UfF4T8JjPovCtxq%2Fs3dgL3%2BviuOaJ7khgIF62RTiSuDIASFy
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rcG2DvnJYNGUjrdmiCnFvAZSIDuNG0gG0itHqIvvv7bKJ6Fx4h4qRfXSo78kWeCS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7kgxVnEpoX%2FWlpYExR40ZZImt8bN5kVoHChphuY4k%2FhYwKbs407Um%2FXe%2Fql8Uv3
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hRhdXnmG%2BHebepTYbW75k3HSZX2kynHpTHBt01NKdt1rhMgZKmqNoFc2hlZK6i0A
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R%2FDDYu9vvTalucCfHikB8SJfsJp8qsE2CUQCkeR8vdB7WgGw%2FeJtPuWPuwIvIChK
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ikpuV0m7YV%2FgeKAmtqY%2Bcpk3cvTz20%2B2pg7t%2BblznaOtrREdI1faKrMyp%2BgghU%2BZ

CITY OF MELROSE v2021 LIVE

%% Munis

YEAR-TO-DATE BUDGET REPORT

4.2.e

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR:
GENERAL FUND

ORIGINAL
APPROP

REVISED
BUDGET

TRANFRS/
ADJISTMTS

0100

51 SALARIES

019111 511010 CONTRIB 7,039,967 0 7,039,967
TOTAL SALARIES 7,039,967 0 7,039,967
TOTAL PENSION 7,039,967 0 7,039,967

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

AVAILABLE

YTD EXPENDED ENCUMBRANCES BUDGET

7,039,967.00 .00 .00

7,039,967.00 .00 .00

7,039,967.00 .00 .00
Page

100.0%
100.0%
100.0%

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S2iie7skE29HD0bMJD9WlutsvWMQp%2FViUhQhPL6ohmPYwhGUggO3%2B9vwUm%2FiLiAi

() "
% munis
o . atylererp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

912 WORKER'S COMPENSATION

54 OTHER CHARGES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

019122 543100 w C MED 100,000 0 100,000 44,050.72 .00 55,949.28 44.1%
019122 543101 w C EXP 50,000 0 50,000 29,603.25 .00 20,396.75 59.2%
019122 543102 W C BENE 200,000 0 200,000 120,098.97 .00 79,901.03 60.0%
019122 543200 INDEMN 70,000 0 70,000 672.47 .00 69,327.53 1.0%
TOTAL OTHER CHARGES 420,000 0 420,000 194,425.41 .00 225,574.59  46.3%
TOTAL WORKER'S COMPENSATION 420,000 0 420,000 194,425.41 .00 225,574.59  46.3%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jLm7an4NNta6zvxBeU9a5S30oPs40ClFX7ALpLHdmqCRNBf%2FVEYCPyUzsEwmbu2A
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dZW77sOQ4IQsimlwXX0x912Sbtzm06j8PPIMmSL6R6DcYso5ixH%2FM2e9ArkmokJB
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zJ0hSje%2BX%2BzaNDpkH%2BezXCX2mcB7sUBizZXaHR17qJKZHdiVFOSBPjewzlwZX5gG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8YnfS0%2BR2WuJFU16mbrow9eFq8Ey0pvaBnZaRC0f83JO0XKJMsgPC9fL8gvvJSmK

4.2.e

() "
% munis
L4 . atyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

[ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE n
0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET 8
C
@©
913 UNEMPLOYMEN E
54 OTHER CHARGES] %
019132 544400 UNEMP EXP 100,000 0 100,000 47,185.59 .00 52,814.41 47.2% g
TOTAL OTHER CHARGES 100,000 0 100,000 47,185.59 .00 52,814.41 47.2% %
TOTAL UNEMPLOYMENT 100,000 0 100,000 47,185.59 .00 52,814.41  47.2% a
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ACHXe1uCJb%2FM7I16BFr08tyxpNihJXf2orwlUyUxX9gQpxiAxlWsro5mGWRfo2%2BM

CITY OF MELROSE v2021 LIVE e _ . MT""'S

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

914 EMPLOYEE BENEFITS

51 SALARIES

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

019141 511000 s & w 92,736 0 92,736 46,284.19 .00 46,451.81 49.9%
TOTAL SALARIES 92,736 0 92,736 46,284.19 .00 46,451.81  49.9%
54 OTHER CHARGES
019142 549201 GROUP HEAL 12,482,900 0 12,482,900 6,165,619.95 .00 6,317,280.05 49.4%
019142 549214 LIFE INS P 118,000 0 118,000 42,632.10 .00 75,367.90 36.1%
019142 549215 SENTINEL F 17,500 0 17,500 7,588.40 .00 9,911.60 43.4%
019142 549217 PART B 70% 785,000 0 785,000 13,999.72 .00 771,000.28 1.8%
019142 549218 PART B PEN 35,000 0 35,000 14,013.50 .00 20,986.50 40.0%
019142 549223 HIATUS 0 0 0 3,315.52 .00 -3,315.52 100.0%
019142 549224 OPT OUT 892,500 0 892,500 423,040.47 .00 469,459.53  47.4%
TOTAL OTHER CHARGES 14,330,900 0 14,330,900 6,670,209.66 .00 7,660,690.34 46.5%
TOTAL EMPLOYEE BENEFITS 14,423,636 0 14,423,636 6,716,493.85 .00 7,707,142.15 46.6%
Report generated: 01/19/2023 16:08 Page 56
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uaT2nbBJm1x2xujQt0NY2W%2BlHUeDKaE5p7qRr3Km6Mgd82tlZXrliuVom%2BfflcHA
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CITY OF MELROSE v2021 LIVE

%% Munis

YEAR-TO-DATE BUDGET REPORT

4.2.e

L4 . atyler erp solution

FOR 2023 06

IACCOUNTS FOR:
GENERAL FUND

ORIGINAL
APPROP

REVISED
BUDGET

TRANFRS/
ADJISTMTS

0100

916 MEDICARE TAX CITY PORTION

54 OTHER CHARGES

019162 548000 MED TX CTY 885,000 0 885,000
TOTAL OTHER CHARGES 885,000 0 885,000
TOTAL MEDICARE TAX CITY PORTION 885,000 0 885,000

Report generated: 01/19/2023 16:08
User: k?o1den
Program ID: glytdbud

AVAILABLE

YTD EXPENDED ENCUMBRANCES BUDGET

387,761.43 .00 497,238.57

387,761.43 .00 497,238.57

387,761.43 .00 497,238.57
Page

43.8%
43.8%
43.8%
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CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

930 DEPARTMENTAL EQUIPMEN

52 CONTRACTUAL

019302 527602 1IT COPY LE 27,707 0 27,707 4,905.12 .00 22,801.88 17.7%
TOTAL CONTRACTUAL 27,707 0 27,707 4,905.12 .00 22,801.88 17.7%

53 SUPPLIES & MATERIAL]

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

019302 530100 IT COMP PU 28,000 0 28,000 .00 28,000.00 .00 100.0%
019302 530103 IT PRINTER 2,000 0 2,000 769.00 1,231.00 .00 100.0%
019302 530500 OFFICE SuP 33,329 0 33,329 9,744 .41 23,585.91 -1.32 100.0%
TOTAL SUPPLIES & MATERIAL 63,329 0 63,329 10,513.41 52,816.91 -1.32 100.0%
019303 551059 PERMIT SFT 60,000 0 60,000 17,762.94 .00 42,237.06  29.6%
TOTAL CAPITAL OUTLAY 60,000 0 60,000 17,762.94 .00 42,237.06 29.6%
TOTAL DEPARTMENTAL EQUIPMENT 151,036 0 151,036 33,181.47 52,816.91 65,037.62 56.9%
Report generated: 01/19/2023 16:08 Page 58
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CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

931 CAPITAL OUTLA
55 CAPITAL OUTLA

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

019313 551098 CTY IT TEC 50,000 0 50,000 .00 .00 50,000.00 . 0%
019313 551099 PB PROJECT 101,295 0 101,295 101,294.18 .00 .82 100.0%
019313 551102 PF SHED 48,598 0 48,598 48,597.67 .00 .33 100.0%
01931773 551097 SCHOOL IT 50,000 0 50,000 449.90 .00 49,550.10 . 9%
TOTAL CAPITAL OUTLAY 249,893 0 249,893 150,341.75 .00 99,551.25 60.2%
TOTAL CAPITAL OUTLAY 249,893 0 249,893 150,341.75 .00 99,551.25 60.2%
Report generated: 01/19/2023 16:08 Page 59
User: kgolden
Program ID: g?ytdbud

Packet Pg. 212



https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2FAGDhGuM7fNhfQOQIVXld%2BIEB8bQoxQSgqFnITBY%2BMsBZT%2FOHxzotSYo3K5kKox
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MtiY7aws%2BtFWMPST1qvlNhL66VAEdlt2n7SuvnIz0jkTx2mdSwOsz1sAHLJeXZee
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WjgCUdxfl1%2BUTvyiiq8%2F5dXaW9c6tjHTPDlLCMaIRCDOhhyupwOdorYyszqSbBFY
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3hSKMWEOgIN50HJ1s7ZobnP3AyWusf2iWCso7FqU24ZASyk106F2xEirwBS7WlEx

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2021 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

942 STABILIZATION FUNDS

56 MISCELLANEOUS

4.2.e

Attachment: DecemberYTDBudgetReport (INFO-2023-11 : Update on city finances)

019422 561300 STABIL TRT 50,000 0 50,000 50,000.00 .00 .00 100.0%

019422 561400 OPEB TRUST 50,000 0 50,000 50,000.00 .00 .00 100.0%
TOTAL MISCELLANEOUS 100,000 0 100,000 100,000.00 .00 .00 100.0%
TOTAL STABILIZATION FUNDS 100,000 0 100,000 100,000.00 .00 .00 100.0%
TOTAL GENERAL FUND 95,256,080 182,400 95,438,480 72,272,529.20 2,608,695.71 20,557,255.09 78.5%

TOTAL EXPENSES 95,256,080 182,400 95,438,480 72,272,529.20 2,608,695.71 20,557,255.09
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° 4.2.e

CITY OF MELROSE v2021 LIVE N e MunIs

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 06

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET (S =)
GRAND TOTAL 95,256,080 182,400 95,438,480 72,272,529.20 2,608,695.71 20,557,255.09 78.5%

** END OF REPORT - Generated by Kerriann Golden **
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Ghobrial, Andrew

4.3.a

From: Fleischman, Margot

Sent: Monday, December 5, 2022 3:57 PM

To: City Council

Cc: *Mayor Brodeur; Dello Russo, Patrick

Subject: Materials for December 8 A&O meeting

Attachments: ARPA Update to City Council December 2022.pdf; ARPA Update Slides December 8,

2022.pdf; Finance Report to the City Council Slides December 8 2022.pdf; FY22 Free
Cash update.pdf; 10 year General Fund Debt Plan.pdf; ARPA Approvals by Dept to date

10.18.22.pdf

Good afternoon Councilors,

Please find attached the following presentation materials and memos provided in advance of the A&O meeting this

Thursday, December 8:

o INFO-2023-10: Request for American Rescue Plan Act (ARPA) funding update
o ARPA Update memo and slide presentation; ARPA approvals spreadsheet

e INFO-2023-11: Update on the Status of the City of Melrose’s Finances
o Finance Report slide presentation and 10-year General Fund Debt Plan

e INFO-2023-12: An Update on the Status and Usage of Free Cash in the City of Melrose
o Free Cash update memo

As always, should you have any questions, please do not hesitate to reach out.
Best,
Margot

Margot Fleischman

(She/Her/Hers)

Chief of Staff

& Director of Strategic Initiatives and Communications
Office of Mayor Paul Brodeur

Melrose City Hall

562 Main St

Melrose, MA 02176

(781) 979-4440

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)

****CITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Attorney General has
determined that email is a public record unless the content of the email falls within one of the stated exemptions under

the Massachusetts Public Records Laws.****
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4.3.a

CITY OF MELROSE OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on use of American Rescue Plan (ARPA) funds

Date: December 8, 2022

City Hall, 562 Main Street

Melrose, Massachusetts 02176

Telephone - (781) 979-4440

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a further update
on the use of Melrose’s ARPA funds, including funds that have been spent or committed for specific

projects. As you know, the City of Melrose has received total of $8,374,174 in federal ARPA grant

dollars. All ARPA grant funds must be spent or encumbered by December 31, 2024.

Approved ARPA projects

Since the last update to the Council, the following ARPA projects have been approved by the Mayor and

CFO Patrick Dello Russo. Together with projects previously approved, this represents $7.3 million

investments in COVID-19 response, critical infrastructure, and organizational capacity.

e Schools Asbestos Abatement

e Community Conversations Initiative

e COVID-19 Sanitization-Custodial

e COVID-19 Disinfection (Schools)

e Labor Costs/Additional Cleaning and Sanitizing of Public Buildings
e HVAC Study and Implementation of A/C addition at MVMMS

e Tremont Fire House Update

e ARPA - Administration

e Addressing Food Insecurity

e Small Business/Non-Profits/Cultural Sector Support

e Police Department Vehicles

e Fire Department Vehicles

e Replacement Vehicle to Deliver Services (DPW)

e School Department Closing FY22 Budget

e Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projects

$90,000
$25,000
$65,000
$128,000
$40,000
$1,050,000
$151,205
$4,500
$75,000
$150,000
$256,000
$120,000
$23,000
$774,697
$26,000

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)

A complete list of all ARPA project approvals is attached to this memo and is also available on the City of

Melrose webpage at: www.cityofmelrose.org/mayor/pages/ARPA
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4.3.a

Budgetary Adjustments

As part of our regular tracking of ARPA project expenditures, Assistant Auditor Kerri Golden and | have
periodically reviewed approved projects and, in consultation with the relevant department heads, have
made budgetary adjustments as appropriate.

In cases where the amount originally budgeted exceeded what was necessary, those excess funds have
been released back to available ARPA funds to be used for another project subject to the Mayor’s review
and approval. All budget adjustments have been reflected in the budget documents provided to the
Council and posted on the City of Melrose website. The following projects have been adjusted since our
last update to the Council:

Original Revised
e Social Services Coordinator $213,847 $200,330
e Economic Recovery Director $417,000 290,000
e At-Home COVID tests $30,000 $1,824

ARPA expenditures to-date

As of November 30, 2022, the City has expended $3,189,685 of our ARPA allocation and has
encumbered a further $392,804.

Temporary moratorium on new ARPA allocations

Given the current financial uncertainty, including the potential impact of rising inflationary pressure on
both labor and material costs, as well as the School Department structural deficit, the Mayor has chosen
to reserve the remaining $1.05 million in order to provide for maximum flexibility in the year ahead.
However, it remains a high priority for the City to spend or allocate all ARPA funds by the December
2024 deadline.

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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4.3.a

ARPA Update

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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4.3.a

* Federal grant to the City in the amount of
$8,374,174 — based primarily on
population.

e All funds must be spent or encumbered by
December 31, 2024.

e Administered by the Mayor in
ARPA Basics consultation with CFO and staff taskforce.

* Advised by consultants from the
accounting firm of Clifton Larson Allen,
LLP.

 Audited as part of the City’s annual single
audit and subject to future federal audit.

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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Members of the
Mayor’s ARPA
Staff Taskforce

Patrick Dello Russo (CFO)

Kathryn Armata (Treasurer/Collector)
Kerri Golden (Auditor’s Office)
Denise Gaffey (OPCD)

Chief Ed Collina (Fire)

Chief Mike Lyle (Police)

Allan Alpert (Emergency Management)
Margot Fleischman (Mayor’s Office)
Neal Ellis (IT)

Elena Proakis Ellis (DPW)

Jim Troup (DPW)

Jay McNeil (DPW)

Anthony Chui (HHS)

Leia Secor (School Finance Dept)

4.3.a

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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4.3.a

Federal Relief Aid Regional Comparisons

ARPA per ESSER per §

Community Population ARPA capita ESSER student g
Wakefield 27,045 $8,083,935 $299 $1,301,216 $392 °’
Woburn 40,228  $12,024,424 $299 $7,044,869 $1,640 g
Haverhill 64,014  $37,473,649 $585 $26,707,285 $3,451 *é
Malden 60,470  $45,774,150 $757 $21,109,158 $3,460 f
Medford 57,341  $48,547,342 $847 $7,561,141 $1,879 E
Melrose 28,016 $8,374,174 $299 $1,564,219 $417 g
<
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Malden Medford
ESSER

4.3.a

$8,374,174

$1,564,219

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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Mayor’s Priorities

mental health and wellness

* Maintaining financial stability

ldentifying the areas of greatest need and relevance for
Melrose’s economic and public heath recovery, including

Making much needed investments in City infrastructure

4.3.a

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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ARPA Approvals To-Date

54 PROJECLS Tiiom

12 dEPAREMERLES

$/.3M allocated

$1.05M

unallocated

4.3.a
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4.3.a

Police
3%

ARPA
Allocations
Department by

7%
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4.3.a

Dubli c

Safety

A R P A & | %
Allocations

By Type

Infrastructure
53%
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ARPA
Expenditures
To-Date:

43% Expended
or Encumbered

V0
Unexpended

38%

Expended

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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4.3.a

S3.4 million ARPA funds invested in
Melrose Public Schools

Schools Revenue Loss Replacement S 802,000.00 %
COVID-19 Disinfection/Custodial Needs S 128,000.00 %
HVAC Study and Implementation of A/C at MVMMS $ 1,050,000.00 g
Schools Asbestos Abatement S 90,000.00 ;
School Department Closing FY22 Budget S 774,697.00 é
High School and Middle School Complex Elevators S 594,000.00 i
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www.cityofmelrose.org/mayor/pages/ARPA
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Financial
Update

4.3.a

MELROSE CITY COUNCIL
APPROPRIATIONS &
OVERSIGHT COMMITTEE
MEETING

DECEMBER 8, 2022

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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4.3.a

Patrick Dello Russo

CFO and City
Auditor

Kathryn Armata Sarah MaclLellan

Treasurer/Collector Chief Assessor

Kerriann Golden
Assistant Auditor

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)

City of Melrose Finance Team
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What we will
cover

tonight:

4.3.a

h)

free cas

_

Impact of School Department deficit

N

Tax Levy Limit

N

Capital Needs

.

Debt Model

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on

v
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Some terms

and what
they mean:

Tax Levy — The revenue a community can raise through red_43a

personal property taxes.

Prop. 2 /2 — A Massachusetts law enacted in 1980 that places

strict limits on the amount of property tax revenue a community
can raise through real and personal property taxes.

Tax Levy Limit — The maximum amount a community is

allowed to raise through property taxes in a given year, based on
2.5% growth of the prior year’s Levy Limit plus new growth.

New Growth — The increased value of new development and

other growth in the tax base that is not the result of revaluation. /
portion of this value is applied to the levy limit.

Override — A permanent increase in the Levy Limit of a

community above the allowable 2.5% growth. Requires a majority
vote at the ballot.

Free Cash — Funds certified annually by the state that come
from municipal revenues being greater than expected and/or

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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B u d get S n a p S h Ot Publil-:l:fetv City Hall [;E:Elrtmentg

Culture & Recreat
2%

Capital Investment

6%
Health & Human
Services
2%
Schi 95
School Dept. 3¢

Insurance
& Benefits

Employee Benefits
24%

Public Works
11%
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4.3.a

School spending
includes costs carried
within City budgets:

Facilities Division of DPW
supporting the Schools

Insurance and Benefits for
School Employees

Debt service for School
facilities

m School Spending  ® Non-School Spending

Packet Pg. 235
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How does
Prop. 2 72

affect our
finances?

4.3.a

We can only increase our tax revenue by
2.5% of last year’s Levy Limit + New Growth

We tax to the Levy Limit so we cannot
increase taxes beyond that without an
override

Annual operating budget increases must fit
within next year’s Levy Limit

The majority of year-over-year budget
increases are non-discretionary costs
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10 Community New Growth Comparison
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Melrose Free Cash — past 5 years

6,000,000.00 3

SAVINGS: stabilization S
funds, affordable 5,000,000.00 %
housing trust g
4,000,000.00 :

OPERATIONAL: snow/ice, = Savings %
software, trainings, etc. 3,000,000.00 Operatic g |
mCapital §

. 2,000,00000 8

CAPITAL: buildings, 5
vehicles, playgrounds, 1.000.000.00 | 5
trees, equipment, etc. -
2018 | 2019 2020 2021 2022 §

Packet Pg. 239



4.3.a

$12,000,000 =

(%]

@

o

(O]

o

$10,000,000 ..é

()

©

©

o

=)

$8,000,000 S:I'

o

[aN}

o

N

Free Cas h S

$6,000,000 z
[ ]

(@)]

=

Comparison

$4,000,000 g

. o3

to Wa kefIE‘d :

[e0)

g

$2,000,000 aE)

o

a

S

., | == | == S . “

2018 2019 2020 2021 2022 %

=

B Melrose Wakefield i

5

e

e

&

<

Packet Pg. 240



4.3.a

5 Year Free Cash Comparison
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5 Year Free Cash Comparison (%)
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FY22 School Department Deficit

Major Cost Overrun Drivers, according to CLA Consultants:
S2.1 million of Special Ed cost overruns
S700K — Transportation
S1.48 million — Tuitions

Remainder can be accounted for by the teacher coverage costs that wer
charged to paraprofessional lines. Teachers were required to stay home

up to 10 days after contracting COVID-19 and the district had to provide
coverage.

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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School Department structural deficit expected
to continue

Potential funding sources:
Free Cash

Contract Stabilization Fund/Special Education Stabilization Fund
ARPA

Other funding sources if available

Potential increased revenue sources:

State aid (Student Opportunity Act)
Comprehensive fee study
Continued re-development to support new growth
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Net State Aid
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4.3.a

Fiscal Levy Limit w/o Debt Maximum Levy / \ Excess as a % of

2022 $69,288,556 $71,196,790 $71,171,656 \ $25,134 / 0.04%

We continue to tax to the maximum
allowed by law

Year & Capital Exclusions Limit Total Tax Levy | Excess Levy Capacity | Maximum Levy &
2019 $57,521,943 $59,397,799 $59,375,238 $22,560 0.04% ;
2020 S64,738,724 566,629,218 $66,627,306 $1,911 0.00% g
2021 $66,981,117 568,878,709 568,877,944 S765 0.00% :
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$70M

. In Melrose, 92%
£ of taxes are paid
by residential

- .. property owners

Fizcal Year

Fesidential [ Cpen Epace Commercial I ndustia Perzonal Property
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As property values rise, tax rates fall
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h)

FY24 Tax Levy Limit Estimate
(excluding debt exclusion amount):

free cas

Based on Prop. 2 1/2, Melrose’s tax levy will grow
approximately $2.3 M next year:

FY23 Tax Levy Limit: S72 million
2.5% Increase: S1.8 million
New Growth*: S500,000

This is the additional amount we will have next year to
support all departments across both City and Schools.
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Capital Needs

FY24-FY28 capital planning process has just kicked off with
department heads

Collins Center consultants will work with our Finance team to
determine the City’s financial capacity to fund capital and will
create a multi-year Capital Investment Strategy

School Department structural deficit will be factored into this
plan

In FY24 will prioritize most urgent capital needs (e.g., Police/Fire
radios and antenna system)
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Debt Management

We continue to project new non-exempt debt will stay below
our limit of 5% of operating budget.

In the fiscal years ahead, we will still have borrowing capacity to
bond necessary projects

Any new exempt debt for a large project (e.g., Public Safety
Buildings) would be outside of the Prop. 2 % limitation and
would require a “debt exclusion” vote at the ballot.

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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Tax-Supported (“non exempt”) debt within Proposition 2 1/2

Actual vs. Projected
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The Finance Team looks forward to
returning in January to provide:

h)

Mid-year FY23 Budget update
FY23 Free Cash (assuming certified by DOR)
Mid-year update on Local Receipts

Any updates regarding state funding

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cas
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4.3.a

CITY OF MELROSE OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on FY22 Free Cash appropriations

Date: December 8, 2022

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a status update on
the use of Fiscal Year 2022 Free Cash appropriations, as follows:

Order 2022-77: Memorial Hall Building Envelope ($1,500,000)

The Memorial Hall Building Envelope Restoration Project is well underway. Construction is currently
occurring simultaneously on all three primary elements of the project: the roof replacement, the
window restoration, and the masonry repointing. The current projection is that the construction will be
completed by June of 2023. So, in terms of expending the free cash portion of the funding for this
project, the expectation is that the funding will be spent by the end of Fiscal Year 2023.

Order 2022-87: Police Chief Search ($30,000) — complete

Order 2022-89: Police - Replacement hire cost ($151,200)

Police Salary and Wages $63,000.00 complete
Police Firearms and Ammunition $3,600.00 complete
Police Uniforms $65,000.00 remaining balance is 24,422.87
Police Academy Tuition and Training $19,600.00 complete

Order 2022-108: Replacement Fred Green Turf ($600,000)

There has been a delay at Weston and Sampson, due to the consultant who was working on the RFQ for
Fred Green Field having retired. As of the end of November, Weston and Sampson has committed to
delivering the pricing and RFQ to the City by the end of this week. Based on that timeframe, DPW would
expect the bidding process to be moving forward promptly, with the objective for the field to be ready
by the beginning of September 2023.

Order 2022-114 — DPW Easement ($48,000) — complete

Order 2022-132 — Stabilization Balances ($1,225,000) — complete

Order 2022-130 — Snow and Ice — ($341,621.03) — complete

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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Order 2022-134 IT Phone System, Cameras & Social Media Archiving ($270,000)

1.

School VolIP project: $100,000 of this cost is for the School Telephone Replacement project.
Additionally, there were $60,000 of implementation and engineering costs that were slated for
this project. IT has not paid for all expenses related to this project.

Middle School Camera system: This project is in process. It is about 80% complete. IT just paid
an invoice for roughly $64,000 and will pay the rest after completion (roughly $40,000).

Social Media Archiving: IT is working with City Solicitor Phillips and other Department Heads and
School Admin staff who have social media accounts to get control of them and get them
archived in our new system. $20,000 of this has been paid to Jatheon for the software.

Order 2022-135: DPW

1.

New Vehicles (5482,000.00) — This funding, along with another S90K in free cash from the
Sewer Enterprise Fund, was for replacement of six vehicles: Roll-off (#17), three light dump
trucks (#33, 55, and 57), and two pick-up trucks (#39 and 46). To date, we have ordered the new
roll-off vehicle, with expected delivery in spring 2023, as well as the two pick-up trucks.
Following extensive research on electric and hybrid vehicle options, we determined that the
only vehicle that could be electric was one of the pick-up trucks that will not be used for plowing
snow. Therefore, one of the two pick-up trucks we have ordered is a Ford Lightning. For the
remaining three light dump trucks, we have been working with multiple state vendors to
identify available new vehicles that meet our specifications and hope to successfully complete
those orders within the next two months.

Trees ($70,000) — This money is for tree planting in spring 2023 and thus has not yet been spent.
We planted about 100 trees in fall 2022 using most of the remainder of the prior free cash
allocation.

Traffic Calming (570,404.57) — we have ordered RRFBs for the first list of locations that we
prioritized, which totaled about $50K of the approx. $70K allocation. We are awaiting delivery.

MHS Bathrooms Design (5150,000) — we are working on an RFQ to hire a design consultant,
which we hope to have out by January 2023.

Cemetery lowering device (510,620.65) — this item has been purchased and the allocation is
spent.

Order 2022-136: Recreation — Vehicle, Software, Community Services ($75,967.40)

1.

Rec Vehicle ($47,077.40) — Rec Department is in the process of having its order filled for a 2023
Ford F-150 Lightning. Ford is currently completing a custom build and delivery is expected in
February or March of 2023. Upon delivery we will be paying the invoice in full. After the
disbursement for the recreation vehicle all funds will be exhausted.

Recreation Online Registration Software ($10,000) — These funds have been expended and Rec
has launched our new online registration system called Civic Rec. You can view the new system
on the Recreation website.

COA fobs and media repair (513,890) — COA Director Minchello is working to repair the speaker;
the latest attempt is in the final stages with an upcoming repair date. She is coordinating on the

2
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media equipment and the fobs with the IT Department and has options and quotes for listening
devices but is waiting to purchase in case it is best to tie into the virtual technologies.

Memorial Hall elevator controls ($5,000) — The elevator software upgrade groundwork was
completed in November (10% of the project). The software had technical issues so the
installation of the software is anticipated to start in January 2023.

Order 2022-137: School — Medicaid reimbursement ($75,000); Microscopes, Curriculum, Uniforms,

Golf Cart ($192,000)

1. Medicaid Reimbursement $75,000 — complete — These funds were received and applied to the
general FY22 operating budget as an offset as budgeted.

2. Literacy Curriculum (Savvas) ($100,000) — $99,980.39 has been expended — Elementary English
language Arts materials have been purchased and received. The total program cost is
$449,883.61. MPS was awarded a competitive grant in the amount of $179,943.74. The District
will request an additional contribution from the City in the amount of $169,959.48 for FY24.

3. Microscopes ($30,000) — In progress, funds have been encumbered based on a quote for
$28,716.75.

4, Utility Vehicle ($12,000) - In progress, gathering three quotes from vendors.

5. Uniform Replacement ($50,000) — In progress, approximately $24,695.77 has been encumbered

based on quotes/invoices.

Order 2022-138 Various Departments ($76,400)

1.

Health and Human Services Department (rodent control $28,000) — grant funds were received to
allow this project to move forward without using City funds.

City Solicitor (professional services $25,000) — funds have been expended.

Auditor’s Office (office equipment $10,000) - $ 556.74 has been expended to-date, with the
remaining amount available for this Fiscal Year for any department(s) with a need for new
furniture.

Fire Department (mattresses $10,000) — The Fire Department ordered the replacement of 20
bedding materials throughout all 3 fire stations from Mattress Firm. At the end of the week of
November 14™, all materials were received and distributed throughout the stations. According
to the FD Finance Administrator, the firefighters are very grateful that we were able to do this
for them. She is awaiting the invoice from Mattress Firm which will be paid upon receipt.

Elections Department (equipment and banner $3400) — $3,93.94 was expended for election
banners. They were ordered, invoiced/paid and used in the last two elections. According to the
City Clerk, these have been very well received by voters.

Order 2022 — 133 Pine Banks Parking Lot paving ($34,010.35)

Per the funding agreement between Malden and Melrose, the City of Malden has made an equal
appropriation for this project; the Pine Banks Trustees are working with their engineering firm to finalize
the project design based on this budget. They anticipate that the project will be done in Spring 2023.

4.3.a
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CHART - 1 | City of Melrose
DRAFT Ten Year General Fund Debt Plan Review
12/5/2022 Department of Finance
Projected
Year Net Debt 5% Limit Budget Percent
2022 $2,855,696 $4,550,026 $91,000,522 3.14%
2023 $2,839,293 $4,762,804 $95,256,080 2.98%
2024 $3,074,059 $4,905,688 $98,113,762 3.13%
2025 $4,028,867 $5,052,859 $101,057,175 3.99%
2026 $4,241,587 $5,204,445 $104,088,891 4.07%
2027 $3,959,412 $5,360,578 $107,211,557 3.69%
2028 $3,963,531 $5,521,395 $110,427,904 3.59%
2029 $3,735,853 $5,687,037 $113,740,741 3.28%
2030 $3,474,755 $5,857,648 $117,152,963 2.97%
2031 $3,486,111 $6,033,378 $120,667,552 2.89%
Totals: $35,659,166 $52,935,857
Average: $3,5665,917 $5,293,586
Variance: $1,727,669
Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figures

will be developed as interest rates are locked in.

4.3.a
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CHART - 2 |City of Melrose - 5% Debt Limit
DRAFT Ten Year General Fund Debt Plan Review
Department of Finance
12/5/2022 5% Limit
Year Net Debt Variance
Projected

2022 $2,855,696 $4,550,026 $1,694,330
2023 $2,839,293 $4,762,804 $1,923,511
2024 $3,074,059 $4,905,688 $1,831,629
2025 $4,028,867 $5,052,859 $1,023,992
2026 $4,241,587 $5,204,445 $962,857
2027 $3,959,412 $5,360,578 $1,401,165
2028 $3,963,531 $5,521,395 $1,557,864
2029 $3,735,853 $5,687,037 $1,951,184
2030 $3,474,755 $5,857,648 $2,382,893
2031 $3,486,111 $6,033,378 $2,547,267

Totals: $35,659,166 $52,935,857

Average: $3,565,917 $5,293,586

Variance: $1,727,669

Note(s): |1.Itis the current policy of the City of Melrose that the G/F net

non-exempt debt budget equate to approx. 5% of the Operating Budget.

2. The figures proposed can only be "estimates". Actual figure

will be developed as interest rates are locked in.
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TOTAL

7,327,080.00

ARPA Project Name PROJECT TOTAL FY22 FY23 FY24 FY25 [Department Type
ARPA - Consultant S 10,000.00 | $ - S - S - S - Auditors Admin
ARPA - Administration S 4,500.00 | S - S 4,500.00 | S - S - Auditors Admin
Milano Center Health, Wellness, Accessibility S 25,000.00 | S 25,000.00 | $ - S - S - COA Infrastructure
Milano Center HVAC S 218,729.00 | S 218,729.00 | S - S - S - COA Infrastructure
City Sidewalk Improvements - Ashland/Bay State/Burnett/Sycamore S 750,000.00 | $ 250,000.00 | S 250,000.00 | $ 250,000.00 | S - DPW Infrastructure
Covid Sanitization-Custodial S 65,000.00 | S 65,000.00 | S - S - S - DPW COVID Response
Labor Costs/Additional Cleaning and Sanitizing of Public Buildings S 40,000.00 | $ 40,000.00 | $ - S - S - DPW COVID Response
Lead Water Service Inventory and Replacement Design S 150,000.00 | S 150,000.00 | S - S - S - DPW Infrastructure
Traffic Calming Toolkit S 28,300.00 | S 28,300.00 | S - S - S - DPW Infrastructure
Asset Management Software S 106,000.00 | S 106,000.00 | S - S - S - DPW Infrastructure
Replacement Vehicle to Deliver Services S 23,000.00 | S - S 23,000.00 | S - S - DPW Infrastructure
Fire Department Vehicles S 120,000.00 | S 120,000.00 | S - S - S - Fire Public Safety
Public Safety Training Equipment S 105,308.00 | S 78,308.00 | S - S - $ 27,000.00 |Fire Public Safety
Fire Headquarters HVAC S 35,000.00 | S 35,000.00 | S - S - S - Fire Infrastructure
Tremont Fire House Update S 151,205.00 | S - S 151,205.00 | S - S - Fire Infrastructure
At-Home COVID tests S 1,824.00 | S 1,824.00 | S - S - S - Health COVID Response
FT Social Service Coordinator* S 200,330.00 | S 12,235.00 | $ 72,900.00 | S 75,789.00 | $ 39,406.00 [Health Community Mental Health and Wellness
IT Intern to Address COVID-19 Backlog of IT Infrastructure and Cybersecurity Projed $26,000 | $ - $26,000 | $ - S - IT COVID Response
Melrose Public Library HVAC Upgrades S 500,000.00 | $ 500,000.00 | $ - S - S - Library Infrastructure
Economic Recovery Director* S 290,081.00 | S 31,762.00 | S 101,785.00 [ $ 103,930.00 | § 52,604.00 |Mayor's Economic Recovery
Community Conversations Initiative S 25,000.00 | S - S 25,000.00 | S - S - Mayor's Community Mental Health and Wellness
Small Business/Non-Profits/Cultural Sector Suport S 150,000.00 | $ - S 50,000.00 | $ 50,000.00 | $ 50,000.00 [Mayor's Economic Recovery
Addressing Food Insecurity S 75,000.00 | S - S 25,000.00 | S 25,000.00 [ $ 25,000.00 |Mayor's Economic Recovery
Utility Arrearages S 141,000.00 | S - S 141,000.00 | S - S - Mayor's Economic Recovery
Foss Park Basketball and Playground Upgrade S 150,000.00 | $ 150,000.00 | $ - S - S - Parks Infrastructure
Amazing Grace Basketball Court S 41,106.00 | S - S 41,106.00 | $ - S - Parks Infrastructure
Police Department Vehicles S 256,000.00 | $ 256,000.00 | $ - S - S - Police Public Safety
Community Mental Health Initiative S 200,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 [Rec/Health Community Mental Health and Wellness
Schools Revenue Loss Replacement S 802,000.00 | $ 802,000.00 | $ - S - S - Schools COVID Response
COVID-19 Disinfection S 128,000.00 | $ 128,000.00 | $ - S - S - Schools COVID Response
HVAC Study and Implementation of A/C addition at MVMMS $ 1,050,000.00 | $ - $ 1,050,000.00 | $ - S - Schools Infrastructure
Schools Asbestos Abatement S 90,000.00 | $ 90,000.00 | $ - S - S - Schools Infrastructure
School Department Closing FY22 Budget S 774,697.00 | S 774,697.00 | S - S - S - Schools COVID Response
High School and Middle School Complex Elevators S 594,000.00 | $ 594,000.00 | $ - S - S - Schools Infrastructure

$

$

REMAINING UNCOMMITTED ARPA FUNDS

1,047,094.00

*Personnel costs are inclusive of health insurance and benefits

Attachment: Materials for December 8 A&O meeting (INFO-2023-12 : Update on free cash)
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CITY OF MELROSE OFFICE OF THE MAYOR

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication
Re: Update on FY20 and FY21 Free Cash appropriations

Date: December 8, 2022

On behalf of Mayor Brodeur, | am pleased to present the Honorable City Council with a status update on
the use of Free Cash appropriations from Fiscal years 2020 and 2021, as follows:

Of the Free Cash appropriations approved by Council in FY 2020 the follow appropriations remain open:
2020-70 Fire - SCBA Equipment ($110,000) — awaiting final invoicing

2020-103 City Hall Generator ($105,000.00) — design is complete and construction is in progress (see
2021-109)

2020-103 School Door update ($300,000) — about half of this appropriation has been spent, and more
of it committed for several other doors in the next few months, as well for new fob reader
installations.

2020-103 Sylvan Street Drainage ($129,000) — all funds have been encumbered for design and the
project will be completed with FEMA approval as part of the TIP project.

2020-108 IT - Capital investments ($295,104.60) — partially complete; used to pay for a projector
replacement project at the Winthrop School that was completed and paid for. The $225,000 was used
to pay for a server upgrade project that we are only now implementing. There will be a remaining
amount in the amount of $56,601.43 that is being used for the Hoover projector replacement project
in summer of 2023.

2020-109 DPW - Traffic Calming ($75,000.00) — all funds have been encumbered for traffic controls
and signalization upgrades at intersections throughout the City; a number of items, including 6 rapid
flashing beacons, are on order and DPW is awaiting delivery.

Attachment: FY20-21 Free Cash update (INFO-2023-12 : Update on free cash)

2020-109 DPW - Cemetery Upgrades ($50,000) — a portion of this appropriation funded the Cemetery
records digitization project and the balance is going towards paving that will be done at various streets
inside the Cemetery; DPW was awaiting FEMA feedback on a drainage issue and FEMA concerns have
delayed a portion of the project; the remainder will be done in the spring.

2020-109 DPW- Sidewalk Repairs ($151,676.55) —funds are encumbered; the paving company just
finished the fall round of sidewalk repairs and will continue in the spring when all funds will be
expended.
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Of the Free Cash appropriations approved by Council in FY 2021 the follow appropriations remain open:

2021-109 DPW City Hall Generator ($400,000) - project is in progress; concrete pad has been
installed; most of the interior work will be done between now and when the generator arrives; lead
times on the generator was in excess of 20 months; we are hoping to receive the generator by July
2023.

2021-131 HR - DEl initiative ($100,000.00) — funded staff anti-discrimination training, managers
investigations training, and ADA training for all department heads; HR is finalizing RFP for internal
equity audit of City’s employment policies, procedures, benefit programs, department-specific practices;
RFP will be issued in early January 2023 and remaining funds will be expended by the end of the Fiscal
Year.

2021-130 Fire Department — Ambulance ($265,000.00) — awaiting delivery

2021-133 Park Upgrades - Lebanon, Pickleball & Ell Pond ($502,500) — Parks projects nearing
completion with outstanding invoices remaining to be paid; landscaping, playground equipment and
basketball court painting will happen in the spring; Ell Pond treatment is seasonal next treatment will be
done in late June 2023

2021-134 Planning - Wayfinding Upgrades ($50,000) — OPCD is on track to finalize the design,
locations and text to be included on the signs for a spring 2023 installation. The funds will be spent
before the end of FY2023.

2021-135 Police Vehicles & Radios ($255,000.00) — vehicle has been purchased; remaining funds will
be expended by the end of the Fiscal Year.

2021-136 DPW - Tree Plantings, Traffic Calming, Ell Pond Feasibility Study (480,243.00) - Ell Pond
feasibility study is complete; traffic calming projects are moving ahead and funds are encumbered for
traffic equipment; tree plantings are ongoing on a seasonal basis.

2021-138 School Improvements MSBA Hoover, Roosevelt Upgrades, High School Upgrades
($825,000) - in progress, MSBA grant received and projects moving forward.

Attachment: FY20-21 Free Cash update (INFO-2023-12 : Update on free cash)
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CITY OF MELROSE OFFICE OF THE MAYOR

PAUL BRODEUR
Mayor

MEMORANDUM

To: Melrose City Council/A&O Committee

From: Margot Fleischman, Director of Strategic Initiatives and Communication

Re: INFO-2023-12: An Update on the Status and Usage of Free Cash in the City of Melrose
Date: January 30, 2023

As a follow-up to the Appropriations and Oversight Committee meeting of December 8, 2022, | am
pleased to provide the Honorable City Council with a revised presentation on the use of prior years’ Free
Cash appropriations, including reports on the expenditures incurred and status updates for all FY20-
FY22 Free Cash requests.

Project tracking

Department heads were asked last November to provide status updates for all outstanding projects
funded with Free Cash appropriations for FY20-FY22. This information was compiled and presented in
memo format to the Appropriations and Oversight Committee in advance of their December meeting.

In response to feedback from Councilors, and to assist with reporting on these projects going forward,
Assistant Auditor Kerri Golden and | have transferred the information provided in December into the
accompanying spreadsheet. Assistant Auditor Golden has reviewed the information that was provided in
the fall and has updated it to reflect the current balances and any additional expenditures that have
occurred since then. We will continue to track progress for these projects on a regular basis and will
have a further update for the Council in conjunction with the FY24 budget presentation and FY23 Free
Cash requests.

As you are aware, | am unfortunately unable to attend the Appropriations and Oversight Committee
meeting on Monday, January 30. However, should Councilors have any project-specific questions, please
do not hesitate to contact me and | would be happy to coordinate with department heads on providing
the information you require.

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4440

Attachment: Free Cash Update to City Council January 2023 (INFO-2023-12 : Update on free cash)

Packet Pg. 264




4.3d

Order Category Project Name FY20 Appropriation | FY21 Appropriation | FY22 Appropriation | Balance Project Notes
2020-70 | Capital Fire Department Pumper S 519,925.00 S - |complete
2020-70 | Capital Fire Station Floor Repair S 100,000.00 S - [Complete
Fire Department recently put an order through to spend the rest of the free cash ($20,318) which will provide the
Department with 3 more Air Packs as well as 2 more face pieces. According to our sales representative from Fire Tech &
Safety of New England, Inc., the estimated ship date is April 4, 2023. Once these items have been received, we can
move forward with processing the payment and closing out this Free Cash Purchase Order (#20221020). Grant funds
2020-70 |Capital Fire - SCBA Equipment $ 110,000.00 $ 20,318.00 |and state earmarks will be used to complete purchase of all equipment needed to fully replace all SCBA equipment.
2020-71 |Operational |Library Elevator Repair S 50,160.00 S - |Complete
2020-96 [Savings Stabilization Balances S 2,500,000.00 $ - Complete
2020-103 |Capital City Hall Generator S 105,000.00 S 13,545.01 |Design is complete and construction is in progress (see 2021-109)
About half of this appropriation has been spent, and more of it committed for several other doors in the next few
2020-103 |Capital School Door update $ 300,000.00 $  159,545.03 |months, as well for new fob reader installations.
DPW has signed a contract with Weston and Sampson for preliminary design for modeling and developing alternatives.
This will inform the second phase of design which will be contracted separately. The remainder of this appropriation will
2020-103 |Capital Sylvan Street Drainage $ 129,000.00 $ 105,840.70 |be encumbered by the end of FY23.
2020-103 |Capital School Security $ 45,000.00 $ - |Complete
2020-104 |Operational |Fire - OT S 80,000.00 S - Complete
2020-104 |Operational |Fire - Motor Vehicle Repairs S 30,000.00 S - |[Complete
2020-104 |Capital Fire - Ice Rescue Sled S 4,200.00 S - Complete
2020-106 |Operational |Police - OT S 25,000.00 S - Complete
2020-106 |Operational |DEI- Training S 26,000.00 S - Complete
2020-106 |Capital Police Vehicles S 144,714.85 S - Complete
Partially complete; used to pay for a projector replacement project at the Winthrop School that was completed and
paid for. The $225,000 was used to pay for a server upgrade project that we are only now implementing. There will be a
remaining amount in the amount of $56,601.43 that is being used for the Hoover projector replacement project in
2020-108 |Capital IT - Capital investments S 295,104.60 S 56,601.34 [summer of 2023.
2020-108 |Operational |DEI- Training S 14,000.00 S - |[Complete
All funds have been encumbered for traffic controls and signalization upgrades at intersections throughout the City; a
2020-109 |Capital DPW - Traffic Calming S 75,000.00 $ 30,353.14 [number of items, including 6 rapid flashing beacons, are on order and DPW is awaiting delivery
A portion of this appropriation funded the Cemetery records digitization project and the balance is going towards
paving that will be done at various streets inside the Cemetery; DPW was awaiting FEMA feedback on a drainage issue
2020-109 |Capital DPW - Cemetery Upgrades $ 50,000.00 S 47,000.00 |and FEMA concerns have delayed a portion of the project; the remainder will be done in the spring.
Funds are encumbered; the paving company just finished the fall round of sidewalk repairs and will continue in the
2020-109 |Capital DPW- Sidewalk Repairs S 151,676.55 $ 20,296.77 |spring when all funds will be expended.
2020-109 |Capital DPW - Tree Plantings S 55,000.00 S - Complete
2020-110 |Operational |School- Medicaid S 77,500.00 S - Complete
2020-110 |Operational [Pine Banks Upgrade S 1,800.00 S - Complete
2021-43 |Operational |HR - Comp Study $ 50,000.00 S - |Complete
2021-52 |Operational [School - Essex Agri Assessment S 39,757.00 S - Complete
2021-52 |Capital Police - Gun & Ammo Upgrade $ 26,000.00 S - |Complete
2021-52 |Operational |Inspectional Services S 27,500.00 S - |Complete
2021-62 |Operational |Police - New Hires $ 55,300.00 $ - |Complete
Project is in progress; concrete pad has been installed; most of the interior work will be done between now and when
the generator arrives; lead times on the generator was in excess of 20 months; we are hoping to receive the generator
2021-109 |Capital Generator S 400,000.00 $ 400,000.00 |by July 2023.
2021-109 |Operational |School Medicaid $ 75,000.00 $ - |Complete
2021-109 |Operational [School - Essex Agri Assessment S 20,833.00 S - Complete
2021-109 |Operational |Fire MV repairs $ 40,000.00 $ - |Complete
2021-109 |Operational [Fire - OSHA software S 12,000.00 S - Complete
2021-109 |Operational |Inspectional Service - Permit Software $ 16,000.00 $ - Complete
2021-109 |Operational [Treasurer-Collector - Cash Module Software S 41,000.00 S - Complete
2021-110 |savings Stabilization Balances S 1,150,000.00 S - Complete
2021-115 [Operational |City Clerk - Staffing Costs S 14,650.00 S - |Complete
2021-129 |savings Affordable Housing Trust $ 75,000.00 $ - |Complete
2021-130 |Capital Fire Department - Ambulance S 265,000.00 $  265,000.00 |Ordered, awaiting delivery

Attachment: FY20-FY22 Free Cash Update for Clty Council with project updates (INFO-2023-12 : Update
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Order Category Project Name FY20 Appropriation | FY21 Appropriation | FY22 Appropriation | Balance Project Notes
Used for staff anti-discrimination training, managers investigations training, and ADA training for all department heads;
remaining funds are allocated to conduct the internal equity audit of City employment policies, procedures, benefit
programs, department-specific practices. HR has issued a RFP for consulting services with anticipated start date of
2021-131 |Operational [HR - DEl initiative $ 100,000.00 $ 90,074.00 [March 2023.
2021-132 |Capital IT Upgrades S 200,000.00 S - |Complete
Parks projects nearing completion with outstanding invoices remaining to be paid ($102,193 balance); landscaping,
playground equipment and basketball court painting will happen in the spring; Ell Pond treatment ($22,755 balance) is
2021-133 |Capital Park Upgrades - Lebanon, Pickleball & Ell Pond $ 502,500.00 $  124,947.77 |seasonal next treatment will be done in late June 2023.
OPCD is on track to finalize the design, locations and text to be included on the signs for a spring 2023 installation. The
2021-134 |Capital Planning - Wayfinding Upgrades $ 50,000.00 $ 50,000.00 [funds will be spent before the end of FY2023.
) . . . Police vehicle has been purchased; remaining funds will be expended by the end of the Fiscal Year.
2021-135 |Capital Police Vehicles & Radios S 255,000.00 $  126,000.00
DPW - Tree Plantings, Traffic Calming, Ell Pond Ell Pond feasibility study is complete; traffic calming projects are moving ahead and funds are encumbered for traffic
2021-136 |Capital Feasibility Study $ 480,243.00 $  100,655.77 |equipment; tree plantings are ongoing on a seasonal basis.
2021-137 |Operational |Snow & Ice $ 270,000.00 $ - Complete
School Improvements MSBA Hoover, Roosevelt
2021-138 |Capital Upgrades, High School Upgrades, S 825,000.00 S 449,724.93 |In progress, MSBA grant received and projects moving forward.
2021-139 |Capital Veterans Honor Roll Upgrade $ 30,000.00 $ - |Complete
The Memorial Hall Building Envelope Restoration Project is well underway. Construction is currently occurring
simultaneously on all three primary elements of the project: the roof replacement, the window restoration, and the
masonry repointing. The current projection is that the construction will be completed by June of 2023. In terms of
expending the free cash portion of the funding for this project, the expectation is that the funding will be spent by the
2022-77 |Capital Memorial Hall Envelope S 1,500,000.00 [ $ 1,500,000.00 |end of Fiscal Year 2023.
2022-87 |Operational |Police Chief Search S 30,000.00 | $ - Complete
Police Salary and Wages is complete; Police Firearms and Ammunition is complete; Police Academy Tuition and Training
is complete; Police Uniforms has a remaining balance and we are expecting invoices to be paid by the end of the Fiscal
2022-89 |Operational [Police - Replacement hire cost S 151,200.00 | $ 23,591.87 |Year.
There has been a delay at Weston and Sampson, due to the retirement of the consultant who was working on the RFQ
for Fred Green Field. As of the end of November, Weston and Sampson has committed to delivering the pricing and RFQ
to the City by the end of this week. Based on that timeframe, DPW would expect the bidding process to be moving
2022-108 |Capital Replacement Fred Green Turf S 600,000.00 [ $  600,000.00 |forward promptly, with the objective for the field to be ready by the beginning of September 2023.
2022-114 |Operational |DPW Easement S 48,000.00 | $ - Complete
2022-130 |Operational |Snow & Ice S 341,621.03 | $ - Complete
2022-132 |savings Stabilization Balances S 1,225,000.00 | $ - Complete
Per the funding agreement between Malden and Melrose, the City of Malden has made an equal appropriation for this
project; the Pine Banks Trustees are working with their engineering firm to finalize the project design based on this
2022-133 |Capital Pine Banks - Paving Parking Lot S 34,010.35 [ $§ 34,010.35 [budget. They anticipate that the project will be done in Spring 2023.
School VolP project: $100,000 of this cost is for the School Telephone Replacement project. Additionally, there were
$60,000 of implementation and engineering costs that were slated for this project. IT has not paid for all expenses
related to this project. Middle School Camera system: This project is in process. It is about 80% complete. IT just paid an
invoice for roughly $64,000 and will pay the rest after completion (roughly $40,000). Social Media Archiving: IT is
working with City Solicitor Phillips and other Department Heads and School Admin staff who have social media accounts
IT Phone System, Cameras & Social Media to get control of them and get them archived in our new system. $20,000 of this has been paid to Jatheon for the
2022-134 |Capital Archiving S 270,000.00 | $  165,119.00 |software.
This funding, along with another $90K in free cash from the Sewer Enterprise Fund, was for replacement of six vehicles:
Roll-off (#17), three light dump trucks (#33, 55, and 57), and two pick-up trucks (#39 and 46). To date, we have ordered
the new roll-off vehicle, with expected delivery in spring 2023, as well as the two pick-up trucks. Following extensive
research on electric and hybrid vehicle options, we determined that the only vehicle that could be electric was one of
the pick-up trucks that will not be used for plowing snow. Therefore, one of the two pick-up trucks we have ordered is a
Ford Lightning. For the remaining three light dump trucks, we have been working with multiple state vendors to identify
available new vehicles that meet our specifications and hope to successfully complete those orders within the next two
2022-135 |Capital DPW - New Vehicles S 482,000.00 | $ 482,000.00 |months.
This money is for tree planting in spring 2023 and thus has not yet been spent. We planted about 100 trees in fall 2022
2022-135 |Capital DPW - trees S 70,000.00 | $ 70,000.00 |using most of the remainder of the prior free cash allocation.
DPW has ordered RRFBs for the first list of locations that we prioritized, which totaled about $50K of the approx. $70K
2022-135 |Capital DPW - Traffic Calming S 70,404.57 | $ 21,763.37 |allocation. We are awaiting delivery.
2022-135 |Capital DPW - Study MHS bathrooms $ 150,000.00 | $  150,000.00 [DPW is working on an RFQ to hire a design consultant, which we hope to have out by January 2023.
2022-135 |Capital DPW - Cemetery Equipment S 10,620.65 | $ - Complete. This item has been purchased and the allocation is spent.

Attachment: FY20-FY22 Free Cash Update for Clty Council with project updates (INFO-2023-12 : Update
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Order

Category

Project Name

FY20 Appropriation

FY21 Appropriation

FY22 Appropriation

Balance

Project Notes

2022-136

Capital

Recreation - Vehicle, Software - Comm Services
Team

S 75,967.40

S 65,967.40

Rec Vehicle ($47,077.40) — Rec Department is in the process of having its order filled for a 2023 Ford F-150 Lightning.
Ford is currently completing a custom build and delivery is expected in February or March of 2023. Upon delivery we
will be paying the invoice in full. After the disbursement for the recreation vehicle all funds will be exhausted.
Recreation Online Registration Software ($10,000) — These funds have been expended and Rec has launched our new
online registration system called Civic Rec. You can view the new system on the Recreation website. COA fobs and
media repair ($13,890) — COA Director Minchello is working to repair the speaker; the latest attempt is in the final
stages with an upcoming repair date. She is coordinating on the media equipment and the fobs with the IT Department
and has options and quotes for listening devices but is waiting to purchase in case it is best to tie into the virtual
technologies. 4.Memorial Hall elevator controls ($5,000) — The elevator software upgrade groundwork was completed in
November (10% of the project). The software had technical issues so the installation of the software is anticipated to
start in January 2023.

2022-137

Capital

School - Microscopes, Curriculum, Uniforms,
Golf Cart

S 192,000.00

S 92,019.61

Literacy Curriculum (Savvas) ($100,000) — $99,980.39 has been expended — Elementary English language Arts
materials have been purchased and received. The total program cost is $449,883.61. MPS was awarded a competitive
grant in the amount of $179,943.74. The District will request an additional contribution from the City in the amount of
$169,959.48 for FY24. Microscopes ($30,000) — In progress, funds have been encumbered based on a quote for
$28,716.75. Utility Vehicle ($12,000) - In progress, gathering three quotes from vendors. Uniform Replacement
($50,000) — In progress, approximately $24,695.77 has been encumbered based on quotes/invoices.

2022-137

Operational

School - Medicaid

S 75,000.00

v

These funds were received and applied to the general FY22 operating budget as an offset as budgeted.

2022-138

Operational

Various Departments - Operating costs

S 76,400.00

S 13,118.76

Health and Human Services Department (rodent control $28,000) — grant funds were received to allow this project to
move forward without using City funds. City Solicitor (professional services $25,000) — funds have been expended.
Auditor’s Office (office equipment $10,000) - $ 556.74 has been expended to-date, with the remaining amount available
for this Fiscal Year for any department(s) with a need for new furniture. Fire Department (mattresses $10,000) — The
Fire Department ordered the replacement of 20 bedding materials throughout all 3 fire stations from Mattress Firm. At
the end of the week of November 14th, all materials were received and distributed throughout the stations. According
to the FD Finance Administrator, the firefighters are very grateful that we were able to do this for them. She is awaiting
the invoice from Mattress Firm which will be paid upon receipt. Elections Department (equipment and banner $3400) —
$3,93.94 was expended for election banners. They were ordered, invoiced/paid and used in the last two elections.
According to the City Clerk, these have been very well received by voters.

Attachment: FY20-FY22 Free Cash Update for Clty Council with project updates (INFO-2023-12 : Update
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DEPARTMENT OF PUBLIC WORKS

Administration-Engineering-Water-Sewer-Facilities
Parks-Forestry-Highway-Sanitation-Cemetery—Fleet

CITY OF MELROSE
Elena Proakis Ellis, P.E., BCEE City Yard, 72 Tremont Street
Director of Public Works Melrose, Massachusetts 02176
Telephone - (781) 665-0142
E-mail: eproakis@cityofmelrose.org
MEMORANDUM

Date:  June 2, 2022
To: Mayor Paul Brodeur
From: Elena Proakis Ellis, Director of Public Works

cc: Patrick Dello Russo, CFO/Auditor
Margot Fleishmann, Director of Strategic Initiatives

Subject: Free Cash Request — Traffic Calming

The Department of Public Works respectfully requests $70,404.57 of free cash to put toward traffic
calming/traffic control devices. We have had many additional requests for Rectangular Rapid Flashing
Beacon (RRFB) pushbutton crosswalk devices and solar speed feedback signs. We also make traffic
safety improvements on our capital projects when the opportunities arise, such as reconfiguring
intersections to narrow crossing distances or to improve compliance with speed regulations. The
requested free cash will be used to fund additional requests that have not yet been met. Requests will
be prioritized based on feedback from the police department and available speed and volume data.

Status Update on Past Traffic Calming Measures

Over the last several years, the City has accepted mitigation money related to rideshare services, in
addition to allocating free cash funds to traffic calming measures. These funds, oftentimes in
combination with other grant funding and roadway improvement allocations such as Chapter 90 funds,
Complete Streets grants, and road bonds, have been used to implement a variety of traffic calming and
safety improvement measures. The information below summarizes the notable achievements to date
through these programs.

Rectangular Rapid Flashing Beacons
Crosswalk pushbutton signals provide additional visual queues to drivers of pedestrians entering a
crosswalk. These signals have now been installed in the following locations:

Howard Street at Nelson/Ruggles (2 sets)

Grove at Larrabee/Whitman

West Wyoming at Berwick

Main Street just north of Lynn Fells Parkway near Linden
Main Street near McCarthy House, south of Franklin Street
Main Street at Boardman Ave.

Main Street at Highland Ave.

Attachment: Traffic Calming Free Cash Request (INFO-2023-12 : Update on free cash)
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Upham at Gooch

Upham near Simonds/gas station
Franklin near Ashcroft

Wyoming Ave. at Lincoln School
Franklin Street at Vinton Street
Vinton Street at Orris Street
Franklin Street at Botolph Street

Solar Speed Feedback Signs
These signs show drivers their speeds and provide messages such as “too fast” or “thank you”
depending on the vehicle’s speed. They have been installed at the following 12 locations to date:

e Upham Street westbound

e Howard Street eastbound

e Grove Street between Main and Lebanon

e Main Street north side coming in from Wakefield

e Lebanon Street northbound across from Wyoming Cemetery
e Washington Street coming in from Malden

e [Forest Street between coming in from Malden before Lebanon Street
e Warwick Road heading south

e Franklin Street coming in from Stoneham

e West Wyoming Avenue coming in from Stoneham

e South Main Street northbound

e South Main Street southbound

Accessible Curb Ramps

New accessible curb ramps have been added at all locations where sidewalk work was done as part of
our capital roadway improvements program. In addition to those locations, new accessible ramps were
added at individual locations around the City where a new crosswalk was being added (after approval
by the Melrose Traffic Commission) or at high pedestrian volume locations where ramps were
previously missing. The following curb ramps have been added in the past several years:

e Upham at gas station (pre-existing crosswalk missing ramps)

e Washington Street at Little Sprouts (new crosswalk)

e Sylvan Street at Mount Vernon (new crosswalk)

e Lebanon Street at Appleton (new crosswalk)

e Lebanon Street at Beech (new crosswalk)

e Howard Street at Carlida (new crosswalk)

e Upham Street at all cross streets on westbound side (existing crossings)
e Warwick Road at Maple (new crosswalk)

e Warwick Road at Stevens (new crosswalk)

e Upham Street at Dell (new crosswalk)

Attachment: Traffic Calming Free Cash Request (INFO-2023-12 : Update on free cash)
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e Grove Street at Dell (new crosswalk)

e Pleasant Street at Everett (new crosswalk)

e Pleasant Street at Converse Lane (new crosswalk)
e Sylvan Street at Ryder (new crosswalk)

e Shadow Street at Washington (existing crossing)

In addition, the following locations were previously approved for ramp work and some are partially
complete. These will be completed during the 2022 construction season:

e Grove Street at Linwood (new crosswalk)
e Franklin Street near Warren (new crosswalk)
e Sunset Street at Howard (existing crossing)

Intersection Modifications
Intersections that were deemed to pose safety concerns due to their being either too large or having
unclear or unsafe traffic patterns have been modified in the following locations:

e Howard Street at Green (roundabout location)
e Howard Street at EIm

e Poplar Street at Prospect

e Poplar Street at Emerson

e Warwick Road at Dyer

e Warwick Road at Sears

e Warwick Road at Stevens

e Foster Street at Cottage

e Echo Street at Whitman

e Glendower Road at Whitman

Sidewalk Additions
Lastly, sidewalks have been added in locations where they were previously lacking or incomplete on
the following streets:

Attachment: Traffic Calming Free Cash Request (INFO-2023-12 : Update on free cash)

Altamont Avenue

Spear Street

Hancock Street

Whitman Avenue

Echo Street

Glendower Road

Park Street

Woodland Avenue (partially completed; to be finished this construction season)

These locations are in addition to sidewalk repairs or improvements on roads included in our capital
program.

Packet Pg. 270




Traffic Calming Free Cash Request
Page 4
June 2, 2022

4.3.e

We appreciate the funding that has been allocated by the Council to these programs in the past to
supplement our grant and bond-funded projects. We are hopeful that traffic calming funds will

continue to be allocated to assist with additional requests that have not yet been met.

Thank you for your consideration of this request.

Attachment: Traffic Calming Free Cash Request (INFO-2023-12 : Update on free cash)
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Questions received from Councilors for INFO-2023-12:
An Update on the Status and Usage of Free Cash in the City of Melrose

Question from Councilor Migliorelli: DEl initiatives (2020-106, 2020-108, 2021-131): Can | see
exactly what was spent from these accounts? Details on the actual vendors/projects this
money was spent on?

Answers from HR Director Polina Latta:

2020-106  Operational DEI- Training S 26,000.00
2020-108  Operational DEI- Training S 14,000.00

These funds were used to pay for Visions, Inc. for the Racial Climate Assessment Study. The full
cost of $39, 906 was paid on 5/23/2022 once the study was completed. The full report is
available at

www.cityofmelrose.org/sites/g/files/vyhlif3451/f/uploads/melrose pp survey may 2022.pdf.

2021-131 — HR-DEl initiative

1. DEI trainings invoiced to-date ($10,200)

e Anti-Harassment and Anti-Discrimination Training for City Employees and Supervisors

e Managers Investigations Training- September 2022 BRODY HARDOON PERKINS KESTEN LLP-
$9,900* (*The price was negotiated as one package for both trainings)

All City employees, including Public Safety employees, received overview of their rights and
responsibilities related to all forms of discrimination, including disparate treatment, micro-
aggressions, hostile work environment, and discriminatory remarks in the workplace, among
some. The certified MCAD trainers described the process of filing a complaint and the
appropriate state and federal enforcement agencies that may be involved. A special segment of
the trainings was focused on the managers' and supervisors' role in recognizing, curbing and
addressing the behavior and the complaint in a timely manner.

The Managers Investigations Training focused on proper steps to conduct effective discipline,
civil rights, and personnel investigations, interview witnesses, gather evidence, analyze facts
and effectively communicate the determinations. It presented best practices, mistakes to avoid
and employer’s legal obligations. Providing such critical trainings will help mitigate the
significant risks of violations and reduce the liability of the employer of costly complaints and
avoid litigations.

e ADA Training —November 2022 INSTITUTE FOR HUMAN CENTERED DESIGN INC -$300

4.3 f

Attachment: Free Cash Questions from Councilors (INFO-2023-12 : Update on free cash)

Packet Pg. 272



https://www.cityofmelrose.org/sites/g/files/vyhlif3451/f/uploads/melrose_pp_survey_may_2022.pdf

The New England ADA Center to conducted a training to raise awareness of the Americans with
Disabilities Act (ADA), ensure that managers comply with the fundamental employment aspects
(Title 1) of this civil rights law, address key requirements applicable to local government (Title 11)
and complement the current efforts the City has taken towards ADA Self —Assessment. The
training covered the definition of disability, disability etiquette and awareness, the process of
reasonable accommodation, conduct issues as well as administrative requirements that
municipalities have, program accessibility, service animals and effective communications. It also
provided helpful resources that support employers in providing equal opportunities for
employees to fully participate and benefit in the workplace.

2. Equity Assessment and DEI Training Series RFP (not to exceed $85,000) issued January 24,
2023

City of Melrose has issued a RFP for a consultant to conduct a comprehensive assessment of
the City’s employment policies, procedures, benefit programs, Department specific practices
and procedures, City specific policies, outreach and engagement practices, and system-wide
communication methods, which may inadvertently contribute to different treatment,
experiences and opportunities for staff and residents due to their identity. The equity
assessment will focus on diversity of their race, ethnicity, gender, disability, age, sexual
orientation, gender identity, religion, nation origin, or other socio-culturally factors, etc. By
fully understanding the challenges, we are looking to identity best practices, determine our
short- and long-term goals and align our resources to meet the needs of the workforce and
community and thus create a more equitable system that supports the success of all
stakeholders.

A final comprehensive written report of the equity assessment detailing its process, analysis of
the gaps and disconnects between the current and future/desired state of the City, and
opportunities to build upon. The report will include recommendations for embedding new
inclusive policies and practices into the organization’s culture and into all function areas, and a
strategic plan for how to implement the recommendations and changes.

Additionally, the City is looking to develop interactive and implementation-focused DEIl training
series for our employees and leadership that reinforce existing initiatives, bridge gaps identified
by the equity assessment and further complement our efforts to develop practical skills,
common language and deeper understanding for our staff to advance their intercultural
competency. Integrating DEI in all levels of the organization, and becoming part of everyone job
would set the building blocks for a sustainable change.

The City’s RFP can be viewed at
www.cityofmelrose.org/sites/g/files/vyhlif3451/f/uploads/equity assessment and training se
ries rfp final 01242023 2.pdf. Responses are due by February 24, 2023, at 12 p.m. Pending
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the selection of a qualified consultant, the equity assessment and training initiative is
anticipated to start this March and be concluded within a year.

3. GARE membership

Funds will be used to pay for the City’s membership in the Government Alliance for Racial
Equity (GARE) www.racialequityalliance.org, for which we are completing the application
process.

Questions from Councilor Williams:

1. ORDER 2020-109, 2021-136, and 2022-135 contain "Traffic Calming" but none actually list
any traffic calming devices. It seems like they are all spent on intersection signals and rapid
flashing beacons. Can you please explain whether any actual traffic calming devices (speed
humps, bump-outs, planters) have been purchased with these funds? Or, if you're aware of
those purchases with other funds. Can you explain why this line item is mislabeled?

Answers from DPW Director Elena Proakis-Ellis (also, see accompanying memo from June 2,
2022):

Over the years | have been in Melrose (since 2015), we have called this annual allocation by
different names — traffic safety, traffic calming, traffic control devices, etc. These funds have
been used each year for a number of items that relate to traffic safety, including the purchase
and installation of RRFBs (as Councilor Williams has noted), the purchase and installation of
solar speed feedback signs, the addition of new crosswalks with accessible curb ramps and
signage, intersection modifications, and complete streets elements of capital projects already
underway. Last year when requesting this free cash item | had put together the attached memo
summarizing the many items that have been accomplished through the use of this money,
along with Rideshare funds and other funding sources, and our intentions to use this newly
requested money similarly.

We have separately allocated ARPA funds toward the Neighborways Traffic Calming Toolkit
project and have obtained a Shared Streets grant from MassDOT for the purchase of traffic
calming pilot devices (speed humps, etc.) We were not permitted to spent the Shared Streets
money until recently, and we will decide what to spend in concert with our Neighborways
consultants [for more on the Neighborways, see questions related to ARPA projects].

2. Order 2021-136 combines "tree plantings, traffic calming, Ell Pond feasibility study." Can
you please provide the specific expenditures and progress indicators for all three of those
categories separately? Again on line 46, there is mention of "traffic equipment" and "traffic
calming projects are moving ahead." [remainder of this question is addressed in the ARPA
guestions document]
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Answer from DPW Director Elena Proakis-Ellis:

Regarding the breakdown between the three projects, Ell Pond Park was $10,000 to advance
some soil tests, which were completed for $9,000, with a balance of $1,000. Traffic
calming/safety was $91,908, of which $81,885.62 has been spent. This money was spent on
RRFBs for the Nelson/Howard intersection to reinstate the fourth crosswalk at the request of
Councilor McNaught, as well as the purchase and installation of other RRFBs and solar speed
feedback signs, and a small component of Aggregate’s work in 2022 (approximately $11,000)

that related to new crosswalks and curb ramps previously approved by the Traffic Commission.

The updated balance in the tree request is $12,707.40, from the original $150,000. The
remaining $137K was spent on tree planting in spring and fall 2022. The remainder, along with
the more recent allocation of tree planting free cash from spring 2022, is slated to be spent on
planting in spring 2023.

The traffic equipment purchased from the 2022 allocation is RRFBs for the following locations:

Upham @ Ashcroft, Emerson @ library, Foster @ Milano Center, West Wyoming at Cottage and

at Cleveland, South Main Street (two locations TBD). These have all arrived recently and most
have been installed. The remainder has not yet been spent.
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From: Moore, Timothy (DFS)

To: DES-TM - Grants, OPS (DFS)

Subject: FY23 Firefighter Safety Equipment Grant Contract
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Hi Everyone,

This message is to inform you that your FY23 Firefighter Safety Equipment Grant contract
documents have been received and countersigned by DFS. You may begin placing equipment orders
today. Due to the large volume of contracts being processed right now, it may be sometime next
week before you receive an email containing a copy of your contract and a formal notice to proceed,

but for those of you who wish to place orders before January 1% due to impending price increases,
we wanted to let you know that you may go ahead and do that now.

Please let me know if you have any questions. Thanks.

Tim Moore

Fire Standard Compliant Cigarette Program Coordinator
Department of Fire Services

P.O. Box 1025 | Stow, MA 01775

Desk: 978-567-3721

Timothy.Moore@mass.gov | www.mass.gov/dfs

*##*xCITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the
Massachusetts Attorney General has determined that email is a public record unless the
content of the email falls within one of the stated exemptions under the Massachusetts Public
Records Laws.*##*
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