CITY OF MELROSE
APPROPRIATIONS & OVERSIGHT COMMITTEE
AGENDAe NOVEMBER 17, 2022

Council Chamber, First Floor, Melrose City Hall Committee Meeting 7:30 PM
562 Main Street, Melrose, MA 02176

I. CALL TO ORDER

Jen Grigoraitis Chair
Leila Migliorelli Vice Chair
Shawn M. MacMaster

Jack Eccles

Mark Garipay

Maya Jamaleddine

Robb Stewart

Manjula Karamcheti

John Obremski

Ryan Williams

Christopher Cinella President, ex oficio

II. PUBLIC COMMENT

Remote Link for Public Comment:
Forthcoming

III. ORDERS

1. ORDER-2023-36 : Appointment of Kevin M. Faller as Chief of the Melrose
Police Department effective December 1, 2022

Offered by: Mayor Paul Brodeur

IV. ADJOURNMENT
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CITY OF MELROSE OFFICE OF THE MAYOR

Mayor

MEMORANDUM

To:  City Council President Christopher Cinella

From: Mayor Paul Brodeur

Re:  Appointment of Kevin M. Faller as Chief of Police
Date: November 14, 2022

City Hall, 562 Main Street
Melrose, Massachusetts 02176
PAUL BRODEUR Telephone - (781) 979-4440

It is my great pleasure and honor to submit to the Honorable City Council the appointment of
Kevin M. Faller as Melrose’s next Chief of Police.

Mr. Faller is a 27-year veteran of the City of Medford Police Department where he has served
with distinction as Captain at the Command Staff for eleven years, and for over twenty years at
the supervisory level. During his career in Medford, he gained experience with a full range of
law enforcement roles including patrol, criminal investigations, Internal Affairs/Professional
Standards, media relations, and policy creation. Mr. Faller holds a bachelor’s degree in
psychology from Tufts University and a master’s degree in Criminal Justice from Anna Maria
College.

Throughout the highly competitive and thorough assessment process led for the City by MRI,
Inc., Mr. Faller distinguished himself as knowledgeable, prepared, and personable. He conveyed
a strong understanding of the needs and expectations of a modern, effective police department, as
well as the requirements under the Police Reform Act Relative to Justice, Equity and
Accountability in Law Enforcement in the Commonwealth.

| believe Mr. Faller is an excellent match for what the Melrose community is looking for in our
next police chief and will successfully build upon the solid foundation of community policing
established by Chief Michael Lyle and the dedicated women and men of the Melrose Police
Department. A long-time resident of Melrose, Mr. Faller already has deep ties to the community
as a parent and youth sports coach, and | am certain that he will serve the City of Melrose and
the MPD with commitment and integrity.

I look forward to introducing Mr. Faller to the Melrose community in his new role and
respectfully request that the City Council confirm his appointment as Chief of Police for the City
of Melrose.

Attachment: Kevin Faller appointment memo (ORDER-2023-36 : Appointment of Kevin M. Faller as Chief of Police)
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Kevin M. Faller

June 16,2022

Mr. Sean Kelly

Director of Police Services
Municipal Resources, Inc.
66 Main St, Suite B
Plymouth, NH 03264

Dear Mr. Kelly,

] am expressing my interest in becoming the next Chief of Police for the City of Melrose,
Massachusetts. Along with this letter I have submitted my resume detailing my experience,
training, and education that would make me an ideal candidate for the position.

[ have been a law enforcement professional with the Medford, Massachusetts Police Department
for over 27 years, 20 of which have been at the supervisory level, and the last 11 years serving
as a Captain at the Command Staff Executive level with approximately 90 sworn and non-sworn
personnel currently under my command. [ have worked in as well as supervised every aspect of
policing in my department including, but not limited to Patrol, Criminal Investigations, Internat
Affairs/Professional Standards, Media Relations, and policy creation. ] also recently served on a
committee responsible for the design and completion of our new state of the art energy efficient
and environmentally conscious police station that opened in 2020. I have a proven record of
maintaining positive working relationships within any division I have supervised as well as
maintaining the same level of trust and transparency with stakeholders in the community.

I have a Masters Degree in Criminal Justice from Anna Maria College, a Bachelors Degree in
Psychology from Tufts University, and I am continually training and adapting to the different
needs and expectations that are required for effective modern 21% Century Policing as welt as
adhering to all the requirements under the Police Reform Act Relative to Justice, Equity and
Accountability in Law Enforcement in the Commonwealth, As the son of an immigrant from the
Philippines it has been instilled in me from an early age the importance of hard work,
accountability, integrity, and treating everyone of all backgrounds and beliefs with respect. |
have lived in the city of Melrose for over 18 years, both of my children attend(ed) Melrose Public
Schools, I coached Melrose youth soccer and basketball for several years, and I have a strong
commitment and allegiance to the community in which I hope to serve as the next Chief of Police.

Thank you for your consideration and I hope to hear from you regarding this position,
Sincerely,

A ftl..

Kevin M. Faller

3.1b

Attachment: Faller cover letter (ORDER-2023-36 : Appointment of Kevin M. Faller as Chief of Police)
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3.1.c

Kevin M. Faller

Professional Profile
- 27 plus years as a member of the Medford Police Department, including 20 years working in a supervisory
capacity. Forward thinking, innovative Jeader with a proven ability to motivate personnel and work with
community stake holders towards a common goal. Extensive experience working in and supervising all aspects of
policing including Patrol, Criminal Investigations, and Internal Affairs. Exceptional communication skills and
highly commended for strong work ethic, professionalism, and ability to prioritize and delegate tasks.

Experience

CAPTAIN |OPERATIONS COMMANDER| JANUARY 2019-PRESENT

+ Dversee Patrol Division, Detective Division, and Civilian Dispatchers. Responsible for staffing, supervising, and
running the daily operations of the various divisions, including supervising background checks, hiring of any new
personnel, and overseeing the Field Training Program.

CAPTAIN [DETECTIVE DIVISION COMMANDER] APRIL, 2011 - DECEMBER 2018

- Responsible for the management and supervision of all criminal investigations as well as overseeing Firearms
Licensing, Evidence Control, Sex Offender Registration, Court Prosecutor, Media Relations, and School Resource
Officers. Managed and balanced State and Federal Forfetture accounts as well as preparation and submission of
NIBRS crime statistics.

CAPTAIN |INTERNAL AFFAIRS COMMANDER| APRIL, 2011 - 2015

- Responsible for investigating complaints against sworn officers as well as proactive monitoring and ensuring
compliance with professional standards and departmental rules /regulations/policies.

LIEUTENANT |PATROL SHIFT COMMANDER| JANUARY, 2007 - APRIL 2011

+ Night Shift Commander responsible for supetvision of Patrol Operaﬁons which included assignment of personnel
on a daily basis, report review, and booking /housing of prisoners. Responsibility also included handling and
investigating any citizen complaints at the first line supervisory level,

SERGEANT [PATROL DIVISION| MARCH, 2002 - JANUARY, 2007

- Night Shift Patrol Sergeant responsible for supervising uniformed Patrol Officers which included making on scene
command decisions, maintaining crime scene integrity, report review, and ensuring officer safety and
compliance with departmental rules and regulations.

PATROL OFFICER | PATROL DIVISION | MAY, 1995 - MARCH, 2002

» Worked both night and day shifts in Patrol Operations, effected numerous quality arrests, exemplary disciplinary
and attendance record, participated in various community events, and taught “Prejudice and Violence Education”
program in Medford Public Middle Schools.

EDUCATION

- Master of Arts - Criminal Justice ~ 1998 ~ Anna Maria College

- Bachelor of Arts - Psychology - 1994 - Tufts University

+ Gertificate — Paralegal - 1992 - National Academy for Paralegal Studies

Attachment: Faller resume (ORDER-2023-36 : Appointment of Kevin M. Faller as Chief of Police)
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3.1.c

Training

- Certified Front Line Leadership Instructor —~ Municipal Police Training Committee {MPTC) - 2022

» Stress Resiliency Coordinator Training - MPTC 2022 ‘

- Certificate of Training - “What are racially motivated Traffic stops?" - Commonwealth Police Legacy - 2022
- Legal Instructor Certification (Commonwealth of Massachusetts) - MPT( 2022

+ Instructor Development “Train the Trainer “ - Legal Updates MPTC 2022

+ Massachusetts Civil Rights Officer Training - Commonwealth Police Legacy - 2021

- ICAT (Integrating Communications, Assessments, and Tactics) "Train the Trainer” - PERF - 2021

+ MPTC Instructor Development Program - 2021

+ Massachusetts Police Reform Act Training - Commonweatth Police Legacy - 2021

- CIT (Crisis Intervention Training for Chiefs and Law Enforcement Administrators} - 2021

- FBI LEEDA Trilogy Award - 2019

- FBI LEEDA Executive Leadership Institute - 2019

- FBI LEEDA Supervisor Leadership Institute: Tufts University - 2019

- FBI LEEDA Command Leadership Institute: Tufts University - 2019

- Massachusetts Chief's and Command Staff Legal Update Seminar : Commonwealth Police Legacy - 2019

- Civil Service Law and Procedure in Massachusetts: Commonwealth Police Services - 2017

- Executive Police Leadership Training: Commonwealth Police Services - 2016

+ Subject Matter Expert (SME) for Massachusetts Civil Service Promotional Examinations 2015-Present

« Accountability and Discipline / Internal Affairs Seminar: APD Management Consultants - 2011

+ Incident Command System 200 {[C5-200): Massachusetts Emergency Management Agency (MEMA) - 2007
- Incident Command System 300 (ICS ~ 300): Massachusetts Executive Office of Public Safety - 2007

+ Reducing the Risks of Death of Persons in Custody: Dept. Of Criminal Justice, UMASS Lowell - 2002

- Advanced Course on The Reid Technigue of Interviewing & Interrogation: John E. Reid & Associates - 2001
- Prejudice and Violence {P.A.V.E) Instructor Certification: Newton Police - 1998

Awards and Recognitions
- Numerous Commendations for perfect attendance using no sick or injury leave

- Community Service Award: 2009 - Presented by MPPA and MPSOA for running numerous charity events over the
years and raising in excess of 50K dollars.

- Comrnendation 2004-05: Interrupting a rape in pfogreés of a juvenile female while on overnight uniformed
patrol, Two suspects arrested and indicted on numerous offenses including rape of a child and kidnapping.

- Commendation 97-04: Assisted in arrest of suspect for attempted armed robbery of an armored car.
+ Numerous Letters of Appreciation from area Chiefs of Police for undercover nareotics operations.
- Medford Police Academy Class 95-01: Valedictorian Award and elected Class Secretary, Executive Board.

**REFERENCES FURNISHED UPON REQUEST**

Attachment: Faller resume (ORDER-2023-36 : Appointment of Kevin M. Faller as Chief of Police)
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