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City of Melrose 
Legal & Legislative Committee 

 
 

Thursday, September 3, 2026, 7:45 PM 
City Council Chamber, 1st Floor 

562 Main Street, Melrose, MA 02176 

 
AGENDA 

 NOTE: 
To watch this meeting live visit mmtv3.org or local cable station MMTV (Channels 3, 15, 22 on 
Comcast or Channels 37, 38, 39 on Verizon) 
 
Some Board and Commission meetings meet via zoom. Information on how to enable closed 
captioning for online commission meetings can be found by clicking here. 

 

I. CALL TO ORDER 

 Manjula Karamcheti                Vice Chair 
Cal Finocchiaro 
Maya Jamaleddine 
Kimberly Vandiver 
William Bradley Freeman       President, Ex Officio Member 
Elizabeth Kowal                      Chair 

II. MINUTES APPROVAL 

 A. Legal & Legislative Committee Meeting August 10, 2026 7:10 PM 

III. PUBLIC COMMENT 

 When: Sep 3, 2026 07:45 PM Eastern Time (US and Canada) 
Topic: Legal & Legislative Committee Meeting 
 
Join from PC, Mac, iPad, or Android: 
https://cityofmelrose-org.zoom.us/j/97144838666?pwd=lyhGQBOfjvHz9d8GFBnG4JgKfLwLFt.1 
Passcode:758278 
Webinar ID: 971 4483 8666 

IV. ORDERS 

 A. (ID # 2026-1630): Renewal of the Intermunicipal Agreement for Shared Health 
Department services among the City of Melrose, the Town of 
Wakefield and the Town Of Stoneham for three years. 

V. ADJOURNMENT 
The City of Melrose does not discriminate based on disability and is committed to hosting 
accessible meetings and events. Individuals with disabilities who need auxiliary aids and 
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services for effective communication, written materials in alternative formats, or reasonable 
modifications in policies and procedures, in order to access the programs and activities of the 
City of Melrose or to attend meetings, should contactthe City’s ADA Coordinator, Polina Latta 
platta@cityofmelrose.org. 
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To: Melrose City Council 
From: Anthony Chui, Health Director 
Date: August 10, 2026 
Subject: Renewal of the Intermunicipal Agreement for Shared Health Department Services 
 
I am writing to respectfully request that the City Council authorize renewal of the Intermunicipal 
Agreement (IMA) that establishes our shared Health Department with the Towns of Stoneham and 
Wakefield for an additional three-year term. 
 
Since its adoption in January 2023, this partnership has demonstrated success. By sharing staff 
capacity, expertise, and programmatic resources, Melrose, Wakefield, and Stoneham have met all 
minimum statutory public health requirements while strengthening our ability to respond to 
environmental health needs, community health trends, and emerging public health challenges. The 
regional model has also proven to be fiscally responsible, enabling all three communities to leverage 
grant funding and shared infrastructure more effectively. This includes expanded capacity for health 
inspections, community wellness initiatives, nursing services, prevention programming, and data 
analysis, all of which align with state public health goals. 
 
In addition to regulatory and fiscal benefits, the partnership has strengthened our response to shared 
challenges around community health issues such as chronic disease, substance use, mental health 
concerns, and social determinants of health. Renewing the IMA will allow us to maintain continuity, 
retain skilled staff, and continue building on the strong framework already in place. 
 
I respectfully request the Council’s support in renewing the agreement for another three-year term so 
that Melrose may continue benefiting from this regional model. 
 
 
Sincerely, 
 

 
 
Anthony Chui 
Regional Health and Human Services Director 
achui@cityofmelrose.org  
(781) 979-4130 
 

 
 
CITY OF MELROSE                HEALTH DEPARTMENT 

     
City Hall, 562 Main Street 

Melrose, Massachusetts 02176 
Telephone - (781)979-4130 
 health@cityofmelrose.org      

Board of Health         Health Director 
Frank Brincheiro, MD    Anthony Chui, MPH 
Lillian Kelly R.N. 
Dawn Jacobs R.N., MPH    
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