
CITY OF MELROSE 

APPROPRIATIONS & OVERSIGHT COMMITTEE 

 AGENDA● JUNE 16, 2022 

Council Chamber,  First Floor, Melrose City Hall Committee Meeting  7:15 PM 
562 Main Street, Melrose, MA 02176 

City of Melrose Page 1 6/13/2022 9:40 PM 

I. CALL TO ORDER 
 

 Jen Grigoraitis Chair 
 Leila Migliorelli Vice Chair  
 Shawn M. MacMaster  

 Jack Eccles  
 Mark Garipay  

 Maya Jamaleddine  
 Robb Stewart  
 Manjula Karamcheti  

 John Obremski  
 Ryan Williams  

 Christopher Cinella President, ex oficio 

II. PUBLIC COMMENT 

Remote Link for Public Comment:  

https://cityofmelrose.webex.com/cityofmelrose/onstage/g.php?MTID=e449904
d456af710b3a794bcf2fd98c68 

III. ORDERS 

1. ORDER-2022-129 : A Transfer from Human Resource Salary and Wages 
(011521-511000) in the amount of $2,000 (Two Thousand Dollars) to Human 
Resource Advertising (011522-520500).  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

2. ORDER-2022-132 : An Appropriation from Free Cash, account 01-324001, in 
the amount of $1,225,000 (One Million, Two Hundred Twenty-Five Thousand 

Dollars), to various stabilization accounts as set forth herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 



Agenda Appropriations & Oversight Committee June 16, 2022 

City of Melrose Page 2 6/13/2022 9:40 PM 

3. ORDER-2022-133 : An Appropriation from Free Cash, account 01-324001, in 
the amount of $34,010.35 (Thirty-Four Thousand, Ten Dollars and 35 Cents) to 

Pine Banks, Capital Outlay, account 016523-551099.  This appropriation will 
be used to pave the parking lot by the playground & lodge.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

4. ORDER-2022-134 : An Appropriation from Free Cash, account 01-324001, in 
the amount of $270,000 (Two Hundred Seventy Thousand Dollars) to various 

IT accounts as set forth herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

5. ORDER-2022-136 : An Appropriation from Free Cash, account 01-324001, in 

the amount of $75,967.40 (Seventy-Five Thousand, Nine Hundred Sixty-Seven 
Dollars and Forty Cents) to various Community Service line items as set forth 
herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

6. ORDER-2022-138 : An Appropriation from Free Cash, account 01-324001 in 
the amount of $76,400 (Seventy Six Thousand and four hundred dollars) to 

various general government accounts as set forth herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

7. ORDER-2022-141 : A Transfer from Temporary Interest, account 017522-

549100, in the amount of $74,000 (Seventy Four Thousand Dollars) and a 
transfer from Health Insurance, account 019142-549201, in the amount of 
$81,000 (Eighty One Thousand Dollars) to the City Solicitor budget as set forth 

herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
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8. ORDER-2022-143 : An Appropriation from Mt. Hood Retained Earnings, 
account 620000-319000, in the amount of $92,000 (Ninety-Two Thousand 

Dollars) to Mt. Hood Professional Services, account 620000-529000 to fulfill 
contract obligations.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

9. ORDER-2022-146 : An Appropriation from Ambulance Retained Earnings, 
account number 6500-31900, in the amount of $73,355.98 (Seventy Three 

Thousand, Three Hundred Fifty-five dollars and ninety-eight cents) to various 
ambulance accounts as set forth herein.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

10. ORDER-2022-147 : An Appropriation from the Peg Access Cable Fund (#2922) 
in the amount of $276,764.16 (Two Hundred Seventy - Six thousand, Seven 
Hundred Sixty-Four Thousand and sixteen cents) to MMTV and Melrose Public 

Schools.  

 

From:  City Council ASSIGNED TO COMMITTEE  
 

11. ORDER-2022-149 : An acceptance of the Municipal Fiber Grant awarded to 

Melrose MA in the amount of $237,500 (Two Hundred Thirty Seven Thousand 
Dollars) with a $12,500 (Twelve Thousand Five Hundred Dollar) match from IT 
Operating funds  

Sponsored by:  Chief Financial Officer Patrick Dello Russo 

 

 

IV. ADJOURNMENT 



 

 

 
 

 

 

 

 

 

 

To:  President Chris Cinella 

Melrose City Council 

 

From: Polina Latta   

 

Re:  Transfer of Funds to Advertising 

   

Date: May 12, 2022 

 

 

The Human Resources Department is requesting a transfer of funds from Salary and Wages, account 

number 011521-511000 to Advertising, account number 011522-520500 in the amount of $2,000. 

These funds are required so that the City of Melrose can continue advertising and recruiting for 

current vacancies. 

 

 

 

 

 

 

 

CITY OF MELROSE   Human Resources Department  

City Hall, 562 Main Street 

Melrose, Massachusetts 02176 

(P) 781-979-4146 

 (F) 781-979-4246     

 

Polina Latta 

Director 

Platta@cityofmelrose.org 
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Municipal Funding Formula Fiscal 2023
Pine Banks Park
Chapter 393 of 1905; as Amended by Chapter 162 of 1906

Total Assessed Valuation - All Classes Smaller Assessed Value
Real Property Excluding Municipal and City of Melrose $ 6,385,214,400.00
   Tax Exempt Property "1 Percent" $ 63,852,144.00
Prior Fiscal Year 2022 "1/150th Part" of 1% $ 425,680.96

City Total Assessed Value Maximum Budget Requisition
City of Malden $ 9,052,903,254 City of Melrose - 50% $ 425,680.96
City of Melrose $ 6,385,214,400 City of Malden - 50% $ 425,680.96

Total $ 851,361.92

Statutory Excerpt: St. 1905 Chapter 393; amended by St. 1906 Chapter 162
Section 6.

  Said Board of trustees shall have the absolute control and management of the property, and shall have power to make rules

and regulations regarding its use and management, in such manner as it shall deem best.

  The board shall annually in the month of January make a full report to the cities of Malden and Melrose of its receipts

and expenditures, with its estimate of the amount required for maintenance for the ensuing year.  Its expenditures in any year

shall not exceed the sum of the appropriations for that year and the income at the disposal of said trustees by reason of

any gifts received under the authority of section two of this act.

Section 7.
  The cities of Malden and Melrose shall in their annual appropriation bills each appropriate and place at the disposal of said board

one half of the amount determined by said board to be necessary for the maintenance of said property for that year,

and set forth in its annual report as provided in section six.

  If either of said cities shall in any year fail to make such appropriation, the said board shall upon the written request of

said donors or their heirs or devisees who may then hold their estate, reconvey said property to said heirs or devisees

free from all trusts;

  but the amount required of each city by said board to work a forfeiture shall not in any year exceed

one one hundred and fiftieth part of one per cent of the assessed valuation for the preceding year of the city having the smaller

assessed valuation.

  Said cities may, if in their judgment the proper maintenance or improvement of said property shall require it, appropriate

in equal amounts and place at the disposal of said board sums in excess of the amount which said board is hereby authorized

to require of said cities.
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Do Not Write Below This Line --- For Department of Revenue Use Only 

  

I. TAX RATE SUMMARY

Ia. Total amount to be raised (from page 2, IIe) $ 218,910,537.67

Ib. Total estimated receipts and other revenue sources (from page 2, IIIe) 117,237,894.70

Ic. Tax Levy (Ia minus Ib) $ 101,672,642.97

Id. Distribution of Tax Rates and levies  

CLASS (b)
Levy percentage

(from LA5)

(c)
Ic above times

each percent in col
(b)

(d)
Valuation by class

(from LA-5)

(e)
Tax Rates

(c) / (d) x 1000

(f)
Levy by class
(d) x (e) / 1000

Residential 79.7756 81,109,960.97 8,210,295,767.00    

Net of Exempt     6,567,322,967.00 12.35 81,106,438.64

Open Space 0.0000 0.00 0.00 0.00 0.00

Commercial 11.2395 11,427,496.71 596,220,995.00 19.17 11,429,556.47

Net of Exempt          

Industrial 4.6447 4,722,389.25 246,386,492.00 19.17 4,723,229.05

SUBTOTAL 95.6598   9,052,903,254.00   97,259,224.16

Personal 4.3402 4,412,796.05 230,225,290.00 19.17 4,413,418.81

TOTAL 100.0000   9,283,128,544.00   101,672,642.97

          MUST EQUAL 1C

Assessors

Robert Donnelly, Assessor , Malden , bdonnelly@cityofmalden.org 781-397-7100 | 12/1/2021 9:38 AM

Comment:

Gregory Lucey, City Clerk , Malden , glucey@cityofmalden.org 781-397-7000 | 12/1/2021 11:01 AM

Comment:

Nathaniel Cramer, Assessor , Malden , ncramer@cityofmalden.org 781-397-7100 | 12/1/2021 9:28 AM

Comment:

  Reviewed By: Susan Whouley 

  Date: 12/06/2021 

  Approved: Anthony Rassias 

  Director of Accounts: Deborah A. Wagner

page 1 of 5

MASSACHUSETTS DEPARTMENT OF REVENUE Malden
DIVISION OF LOCAL SERVICES CITY
BUREAU OF ACCOUNTS

TAX RATE RECAPITULATION

Fiscal Year 2022

NOTE : The information was Approved on 12/6/2021

printed on 12/6/2021 4:54:17 PM
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Do Not Write Below This Line --- For Department of Revenue Use Only 

I. TAX RATE SUMMARY

Ia. Total amount to be raised (from page 2, IIe) $ 118,016,420.33

Ib. Total estimated receipts and other revenue sources (from page 2, IIIe) 46,844,764.34

Ic. Tax Levy (Ia minus Ib) $ 71,171,655.99

Id. Distribution of Tax Rates and levies

CLASS (b)
Levy percentage

(from LA5)

(c)
Ic above times

each percent in col
(b)

(d)
Valuation by class

(from LA-5)

(e)
Tax Rates

(c) / (d) x 1000

(f)
Levy by class
(d) x (e) / 1000

Residential 91.9297 65,427,889.84 6,190,050,331.00 10.57 65,428,832.00

Net of Exempt

Open Space 0.0000 0.00 0.00 0.00 0.00

Commercial 4.4174 3,143,936.73 174,343,349.00 18.03 3,143,410.58

Net of Exempt

Industrial 0.5275 375,430.49 20,820,720.00 18.03 375,397.58

SUBTOTAL 96.8746 6,385,214,400.00 68,947,640.16

Personal 3.1254 2,224,398.94 123,350,850.00 18.03 2,224,015.83

TOTAL 100.0000 6,508,565,250.00 71,171,655.99

MUST EQUAL 1C

Assessors

Cathy A Gulino, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/8/2021 8:50 AM

Comment:

Sarah MacLellan, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/9/2021 10:45 AM

Comment:

Lee A Phalen, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/8/2021 8:51 PM

Comment:

Reviewed By: Susan Whouley 

Date: 12/14/2021 

Approved: Thomas Guilfoyle 

Director of Accounts: Deborah A. Wagner

page 1 of 6

MASSACHUSETTS DEPARTMENT OF REVENUE Melrose
DIVISION OF LOCAL SERVICES CITY
BUREAU OF ACCOUNTS

TAX RATE RECAPITULATION

Fiscal Year 2022

NOTE : The information was Approved on 12/14/2021

printed on 12/14/2021 1:05:56 PM
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Pine Banks Park  -  Budget Summary -  Fiscal Year 2023 8:11 PM 9-May-22 Budg Code

1 Compensation & Benefits Summary Prior FY Budget $ increase % increase /City Increase/City Mald Melr

2 Salaries & Wages $ 217,567.00 $ 217,546.73 ($20.29) -0.01% $108,773.36 ($10.14)

3 Pensions, Benefits & Insurance $ 180,930.14 $ 174,720.77 ($6,209.37) -3.43% $87,360.39 ($3,104.68)

4 - - - - - - - - - - - - - - - - - -

5 Total from Compensation Schedule $ 398,497.14 $ 392,267.50 ($6,229.65) -1.56% $196,133.75 ($3,114.83)

6 Utilities Budget Budget $ increase % increase /City Increase/City

7 Telephone1
$ 5,000.00 $ 8,800.00 $3,800.00 76.00% $4,400.00 $1,900.00 52217 522000

8 Electric $ 26,000.00 $ 25,800.00 ($200.00) -0.77% $12,900.00 ($100.00) 52218 522500

9 Fuel/Heating Oil2 $ 9,000.00 $ 15,000.00 $6,000.00 66.67% $7,500.00 $3,000.00 54311 530800

10 - - - - - - - - - - - - - - - - - -

11 Total $ 40,000.00 $ 49,600.00 $9,600.00 24.00% $24,800.00 $4,800.00

12 Insurance Budget Budget $ increase % increase /City Increase/City

13 Liability $ 10,450.00 $ 8,600.00 ($1,850.00) -17.70% $4,300.00 ($925.00) 52418 543201

14 Auto Ins $ 3,500.00 $ 3,500.00 $0.00 0.00% $1,750.00 $0.00 52417 544330

15 D & O Liab. $ 2,500.00 $ 2,500.00 $0.00 0.00% $1,250.00 $0.00

16 Fire Ins3
$ 4,000.00 $ 7,000.00 $3,000.00 75.00% $3,500.00 $1,500.00 52415 544320

17 - - - - - - - - - - - - - - - - - -

18 Total $ 20,450.00 $ 21,600.00 $1,150.00 5.62% $10,800.00 $575.00

19 Vehicles Budget Budget $ increase % increase /City Increase/City

20 Gasoline/Grease $ 7,000.00 $ 7,000.00 $0.00 0.00% $3,500.00 $0.00 54312 531000

21 Repair & Maint MVE $ 5,000.00 $ 5,000.00 $0.00 0.00% $2,500.00 $0.00 52250 527500

22 - - - - - - - - - - - - - - - - - -

23 Total $ 12,000.00 $ 12,000.00 $0.00 0.00% $6,000.00 $0.00

24 Maintenance Budget Budget $ increase % increase /City Increase/City

25 Repair & Maint Bldng $ 20,000.00 $ 15,000.00 ($5,000.00) -25.00% $7,500.00 ($2,500.00) 52252 527700

26 Field/Park Maint. $ 60,000.00 $ 75,000.00 $15,000.00 25.00% $37,500.00 $7,500.00 54319 535100

27 - - - - - - - - - - - - - - - - - -

28 Total $ 80,000.00 $ 90,000.00 $10,000.00 12.50% $45,000.00 $5,000.00

29 Supplies & Materials Budget Budget $ increase % increase /City Increase/City

30 Office Supplies $ 1,000.00 $ 1,000.00 $0.00 0.00% $500.00 $0.00 54310 530500

31 Clean/Disinfect $ 1,000.00 $ 1,000.00 $0.00 0.00% $500.00 $0.00 54325 532000

32 Paint $ 1,000.00 $ 1,000.00 $0.00 0.00% $500.00 $0.00 54332 533000

33 Hardware $ 1,000.00 $ 1,000.00 $0.00 0.00% $500.00 $0.00 54330 533500

34 Lumber $ 1,000.00 $ 1,000.00 $0.00 0.00% $500.00 $0.00 54334 537200

35 Misce Expenses $ 6,600.00 $ 6,600.00 $0.00 0.00% $3,300.00 $0.00 57247 528804

36 - - - - - - - - - - - - - - - - - -

37 Total $ 11,600.00 $ 11,600.00 $0.00 0.00% $5,800.00 $0.00

38 Professional Services Budget Budget $ increase % increase /City Increase/City

39 Audit & Accounting $ 16,000.00 $ 18,700.00 $2,700.00 16.88% $9,350.00 $1,350.00 5300 528600

40 Web Site/Scheduling Admin $ 10,000.00 $ 10,000.00 $0.00 0.00% $5,000.00 $0.00 529000

41 - - - - - - - - - - - -

42 Total $ 26,000.00 $ 28,700.00 $2,700.00 10.38% $14,350.00 $1,350.00

43 Eqpmt/Captl Purch Budget Budget $ increase % increase /City Increase/City

44 Last Year & Continuing

45 Ballfield Project Amortization $ 202,588.36 $ 202,588.36 $0.00 0.00% $101,294.18 $0.00 58539 551044

Supplemental Facility Shed $ 97,195.33 $ 97,195.33 $0.00 0.00% $48,597.67 $0.00

46 Total Last & Continuing $ 299,783.69 $ 299,783.69 $0.00 0.00% $149,891.85 $0.00

47

48 New Initiatives

49 Entrance Signage $ 15,000.00 $0.00 $0.00 0.00% $0.00 $0.00

50 Pave Parking Lot by Lodge / Playground $ 0.00 $ 68,020.70 $0.00 100.00% $34,010.35 $0.00

51 - - - - - - - - - - - - - - - - - -

52 Total New Initiatives $ 15,000.00 $ 68,020.70 $53,020.70 353.47% $34,010.35 $26,510.35 551020

53 - - - - - - - - - - - - - - - - - -

54 Total $ 314,783.69 $ 367,804.39 $53,020.70 16.84% $183,902.20 $26,510.35

55 Summary Budget Budget $ increase % increase /City Increase/City

56 Compensation and Benefits line 5 $398,497.14 $392,267.50 ($6,229.65) -1.56% $196,133.75 ($3,114.83)

57

58 Operating Expenses

59 Utilities line 11 $40,000.00 $49,600.00 $9,600.00 24.00% $24,800.00 $4,800.00

60 Insurance line 18 $18,450.00 $21,600.00 $1,150.00 6.23% $10,800.00 $575.00

61 Vehicles line 23 $12,000.00 $12,000.00 $0.00 0.00% $6,000.00 $0.00

62 Maintenance line 28 $80,000.00 $90,000.00 $10,000.00 12.50% $45,000.00 $5,000.00

63 Supplies & Materials line 37 $11,600.00 $11,600.00 $0.00 0.00% $5,800.00 $0.00

64 Professional Services line 42 $26,000.00 $28,700.00 $2,700.00 10.38% $14,350.00 $1,350.00

65 - - - - - - - - - - - - - - - - - -

66 Operating Expenses lines 59 - 64 $188,050.00 $213,500.00 $23,450.00 12.47% $106,750.00 $11,725.00

67 - - - - - - - - - - - - - - - - - -

68 Eqpmt/Captl Purch line 54 $314,783.69 $367,804.39 $53,020.70 16.84% $183,902.20 $26,510.35

69 Total $901,330.83 $973,571.89 $70,241.05 7.79% $486,785.94 $35,120.52

70 Statutory Mandate Amount $ 767,216.64 $ 851,361.92 $84,145.28 10.97% $425,680.96 $42,072.64

71 Total Budget Amount $ 901,330.83 $ 973,571.89 $72,241.05 8.01% $486,785.94 $36,120.53

72 Amount Over/(Under) Mandate $ 134,114.19 $ 122,209.97 ($11,904.23) -8.88% $61,104.98 ($5,952.11)

1 Alarm & internet to new office 2 Propane for Utility Bldng 3 New Bldng

4
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Pine Banks Park    -  -  -    Fiscal Year 2023 7:38 PM 9-May-22

Compensation & Benefits Summary Prior FY Budget $ increase % increase /City Increase/City

1 Salaries & Wages

2 Superintendent $ 81,553.75 $ 70,800.00 ($10,753.75) -13.19% $35,400.00 ($5,376.88)

3 Asst Superintendent (vacant) $ 50,576.53 $ 0.00 ($50,576.53) -100.00% $0.00 ($25,288.27)

4 Skilled Laborer $ 42,469.45 $ 43,531.00 $1,061.55 2.50% $21,765.50 $530.78

5 Skilled Laborer $ 36,867.28 $ 37,789.00 $921.72 2.50% $18,894.50 $460.86

6 Skilled Laborer (mechanic) $ 0.00 $ 41,600.00 $41,600.00 100% $20,800.00 $20,800.00

7 Skilled Laborer (part time) $ 0.00 $ 18,720.00 $18,720.00 100% $9,360.00 $9,360.00

8 - - - - - - - - - - - - - - - - - -

9 Total $ 211,467.00 $ 212,440.00 $973.00 0.46% $106,220.00 $486.50

10

11 Reserve for Overtime $ 6,100.01 $ 5,106.73 ($993.29) -16.28% $2,553.36 ($496.64)

12

13 Total Current Compensation $ 217,567.01 $ 217,546.73 ($20.29) -0.01% $108,773.36 ($10.14)

14 Pensions, Benefits & Insurance

15 Pension Benefits

16 Pensions Benefits Active Staff $ 65,843.00 $ 59,840.00 ($6,003.00) -9.12% $29,920.00 ($3,001.50)

17 Pension Benefits to Retirees $ 50,563.20 $ 52,080.11 $1,516.91 3.00% $26,040.06 $758.46

18 - - - - - - - - - - - - - - - - - -

19 Total Pension Benefits $ 116,406.20 $ 111,920.11 ($4,486.09) -3.85% $55,960.06 ($2,243.05)

20

21 Health Insurance

22 Health Insurance Active Staff $ 46,591.61 $ 44,171.16 ($2,420.45) -5.20% $22,085.58 ($1,210.23)

23 Health Insurance Retirees $ 11,561.26 $ 12,425.28 $864.02 7.47% $6,212.64 $432.01

24 - - - - - -

25 Total Health Insurance $ 58,152.87 $ 56,596.44 ($1,556.43) -2.68% $28,298.22 ($778.21)

26

27 Misce

28 Employers % Life Insurance $ 904.80 $ 723.84 ($180.96) -20.00% $361.92 ($90.48)

29 Employers % Medicare Tax $ 3,066.27 $ 3,080.38 $14.11 0.46% $1,540.19 $7.05

30 Unemployment InsuranceH $ 0.00 $ 0.00 $0.00 0.00% $0.00 $0.00

31 Workingman's CompI $ 0.00 $ 0.00 $0.00 0.00% $0.00 $0.00

32 Sick Leave Buyback (4x $600) $ 2,400.00 $ 2,400.00 $0.00 0.00% $1,200.00 $0.00

33 - - - - - -

34 Total Miscellaneous $ 6,371.07 $ 6,204.22 ($166.85) -2.62% $1,902.11 ($83.43)

35 - - - - - - - - - - - - - - - - - -

36 Total Pensions & Insurance $ 180,930.14 $ 174,720.77 ($6,209.37) -3.43% $87,360.39 ($3,104.68)

37 Total Current Compensation $ 217,567.01 $ 217,546.73 ($20.29) -0.01% $108,773.36 ($10.14)

38 Total Pensions & Insurance $ 180,930.14 $ 174,720.77 ($6,209.37) -3.43% $87,360.39 ($3,104.68)

39 Total Compensation $ 398,497.15 $ 392,267.50 ($6,229.66) -1.56% $196,133.75 ($3,114.83)

40

41 Reserve for Overtime Reconciliation.

42 Year Round Budgeted Amount $ 212,440.00

43 Per week (52) $ 4,085.38

44 Reserve - 1.25 x One Week $ 5,106.73

45

46 Notes:

47 Administered through and with current payments made through the City of Melrose HR Department.

48 Reimbursements from the City of Malden - estimated quarterly -->  $ 49,033.44

49 Annualized Increase o/ prior yr --> -1.56%

50 Active employee pension cost based on per capita cost over all Melrose Employees.

51 H  Unemployment Insurance funded semi-annually and if a PB employee is laid off Malden will contribute 1/2 actual cost.

52 I  Melrose self insures Workingman's Compensation and Malden will pay 1/2 of claims as they actually occur.

53 Cost might change if employees or retirees change their benefits during Open Enrollment with effective date of change July 1.

5
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Pine Banks Park    -  -  -    Fiscal Year 2023
Compensation and Benefits Data 7:38 PM 9-May-22

compensation levels $/hr $/yr

1 Kevin Benner: 34.0385 $ 70,800.00

2    (Asst Super Vacated) 0.0000 $ 0.00

3 Russell Kezer: 20.9284 $ 43,531.00

4 John Wright 18.1678 $ 37,789.00

5 Frank Celona 20.0000 $ 41,600.00

6 Robert Celona (part time) 20.0000 $ 18,720.00

7 $ 212,440.00

8 Health Insurance

9 PLAN TYPE Employee Name mo yr

10    Active

11 HPIP-Ind./month K. Benner $ 2,129.09 $ 25,549.08

12 HPIP-Ind./month R. Kezer $ 870.27 $ 10,443.24

13 Unicare Basic w/ CIC I J. Wright $ 681.57 $ 8,178.84

14 Subtotal Active $ 3,680.93 $ 44,171.16

15    Retired

16 HPPC-Ind. /month J. Burgess (Retiree) $ 634.71 $ 7,616.52

17 HP Medic.Enh./month R. Trabucco (Retiree) 296.78 $ 3,561.36

18 Med.Part B ($135.50/month) RT Reimbursement/Month $103.95 $ 1,247.40

19 Subtotal Retired $ 1,035.44 $ 12,425.28

20 Total $ 4,716.37 $ 56,596.44

21    Life Insurance

22 PLAN TYPE Employee Name Monthly Annual

23 $5,000 basic J. Burgess (Retiree) $ 7.54 $ 90.48

24 $10,000 basic K. Benner $ 15.08 $ 180.96

25 $10,000 basic R. Kezer $ 15.08 $ 180.96

26 $10,000 basic J. Wright $ 15.08 $ 180.96

27 $5,000 basic R. Trabucco (Retiree) $ 7.54 $ 90.48

28 Total $ 60.32 $ 723.84

29

30 Estimate of Pension Costs per Melrose HR FY 23 $ 59,840.00

31 Retired Employee Costs (Not Active)  subject to vote of Retirement Board COLA.

32 projected increase 3.00% 23

33 J Burgess* $ 23,614.28

34 R Trabucco $ 28,465.83

35 Total Retirees $ 52,080.11

6
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MEMORANDUM 
 

To:   Melrose City Council 
 
From:  Patrick D. Dello Russo, MBA 
 CFO/City Auditor 
 
Date:   June 1, 2022 
 
Re:  Free Cash Order 2022-133  
 
 
 
In the Fiscal Year 2023 Budget attached to order 2022-133, the Pine Banks Foundation under 
new initiatives is requesting to pave the parking lot by the lodge/playground.  The amount 
requested of $34,010.35 represents the City of Melrose 50% share of the project. 
 

 
 
Thank you for your consideration of this request. 

City Hall, 562 Main Street 
Melrose, Massachusetts 02176 

Auditor - (781) 979-4110 
   Patrick D. Dello Russo, MBA 

     CFO/City Auditor 

 
 
CITY OF MELROSE                           Auditors Office 

TreasurerDEPARTMENT NAME HERE  
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Memorandum 
 

To: Patrick Dello Russo 

CC: Kerriann Golden 

From: Neal Ellis 

Date: 05/31/2022 

Subject: Free cash appropriations 

 

Free cash in the amount of $200,000 – Hardware Replacement 

This free cash appropriation continues the ability of the IT Department to replace crucial systems on a replacement 

cycle. Currently, these funds will go toward a new telephone system at MHS, MVMMS, Horace Mann, Franklin, Hoover 

and Winthrop schools. Additionally, a project to replace all of the networking backbone equipment will be funded by this 

appropriation. 

Free cash in the amount of $50,000 – MVMMS Security Cameras 

Last year, the Superintendent of Schools Dr. Kukenberger identified the security camera system at the MVMMS as a 

priority for replacement. Since that time I have worked to find funds for this purpose. Mr. Dello Russo and Mayor 

Brodeur worked with State Representative Kate Lipper Garabedian to obtain state funds for this project. A $100,000 

proposal was made however, the state voted to approve $50,000 for this project. Since the project was estimated to 

cost approximately $100,000, the Mayor’s Office decided to put forth $50,000 in matching funds to fill out the project.  

The system at the MVMMS is the original one installed when the building was built and opened in 2006. They are either 

failed, working improperly and not adequate. They are all cable-connected black and white units. 

Free Cash in the amount of $20,000 – Social Media Archiving 

The city and schools are in need of a system to archive the social media accounts being used by staff. To be in 

compliance with the Freedom of Information Act, we require a system that will archive and make retrievable, content 

posted and collected on our various social media. Additionally, this system will archive chat conversations taking place in 

the new M365 solution just implemented in the city. The content and search capabilities will be made accessible to the 

Solicitor’s office for faster retrieval.  

 

3.4.a

Packet Pg. 16

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 M
em

o
 R

eg
ar

d
in

g
 F

re
e 

C
as

h
 2

02
20

53
1 

 (
O

R
D

E
R

-2
02

2-
13

4 
 :

 A
n

 A
p

p
ro

p
ri

at
io

n
 f

ro
m

 F
re

e 
C

as
h

 t
o

 IT
 C

ap
it

al
 P

ro
je

ct
s)



 

 

Recreation Department  Page 1 
 

 
 

 
 
 

 
MEMORANDUM  
 
To:   Honorable City Council 
Date:  December 16, 2021 

Re:  FY22 Free Cash Request 
 

 
Capital Outlay – Recreation Vehicle        

The Recreation Department is respectfully requesting an appropriation of 
$47,077.40 for the purchase of a new electric vehicle pick-up truck.  Our 
department relies heavily on our current truck to move equipment, supplies, 

and staff to different parks and facilities in and around Melrose year-round.  
Our current vehicle is a 2001 Chevy Silverado that is barely functioning. On a 

daily basis we need to jump the vehicle to get it started.  It is not equipped to 
handle driving more than a few miles at a time and there are many reoccurring 

safety concerns.  Our current pick-up truck does not have much time 
remaining, and we project that within the next year it will need to be 
decommissioned.   Our pickup truck plays a major role in our operations and 

allows us to deliver quality programs and events to the Melrose community.  
We are asking for your support to purchase a new vehicle so we can continue 

to offer our services without any major interruption.      
  

 
Recreation Registration Software         
The Recreation Department is respectfully requesting an appropriation of 

$10,000 for the purchase of professional registration software.  At this time our 
department uses a product called Sports Connect.  Sports Connect was 

originally owned by Dicks Sporting Goods and was offered as a safe and free 
software platform for non-profit agencies and recreation departments to use for 

participant registrations, website management, and record keeping.  Three 
years ago the software platform was sold to Stack Sports and repackaged as 
Sports Connect.   Since that time changes continue to be implemented that are 

very concerning including charging additional fees to residents to use the 

   
 
CITY OF MELROSE   RECREATION DEPARTMENT 

Frank Olivieri, CPRE  
Melrose Recreation Department 

Recreation Director 

Melrose Recreation Department 
562 Main Street.    

Melrose, Massachusetts 02176 
Telephone - (781) 979-4179 

E-mail – folivieri@cityofmelrose.org  
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Recreation Department  Page 2 
 

system, the raising of credit card transaction fees on our department, and most 
recently the unsolicited marketing of promotions to Melrose residents without 

consent from the Recreation Department.  These recent policies and actions by 
Sports Connect are unacceptable and we feel strongly that it is in the best 

interest of the City, the Recreation Department, and our residents to purchase 
and implement a new recreation registration system immediately that meets 

the standards of the City and also surrounding municipalities.  After extensive 
research, almost all known recreation departments in the Commonwealth of 
Massachusetts are using three main vendors as their contracted company 

(Civic Rec, MyRec, and Active Network).  If approved, it is our goal to move 
quickly, demo all three products, go under contract, and to implement the new 

software within the next few months to bring our department up to standard 
with surrounding communities.  On an annual basis we have 4,000+ 

participant registrations and over $400,000+ in revenue pass through our 
system.  It is our responsibility to provide a safe, secure, and stable way for our 
residents to continue to register for recreation programs and events.   

 
 

 
Closing Statement           

We kindly ask for your support with these very important endeavors.  It is our 
department’s goal to always strive to provide the highest quality services, 
programs, and events for our residents.  We respectfully ask for the following 

resources to try and keep to our standards and best practices at the highest 
levels possible.      

 
 

Thank you for your consideration, 
 
 

 
Sincerely, 

 

Frank Olivieri 

 
Frank Olivieri 
Recreation Director 
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CITY OF MELROSE 
SOLDIERS &  SAILORS  
MEMORIAL BUILDING 

   

 
590 Main Street 

Melrose, Massachusetts 02176 
Telephone (781) 979-4185   

www.melrosememorialhall.com 

KATHY PIGOTT-BRODEUR 
Executive Director/Operations Manger 

Kpigottbrodeur@cityofmelrose.org 

 

MEMORANDUM 
 
 
TO: The Honorable Melrose City Council 
FR: Kathy Pigott-Brodeur, Executive Director/Operations Manager, Memorial Hall 
DATE: May 30, 2022 
RE: Memorial Hall (693) Elevator Software Upgrade 

_____________________________________________________________________________ 
 
 
The elevator at Memorial Hall will need a software upgrade for the controller.  The controller will be 
reprogrammed so it can enable the Emergency Phase 2 Car Operation when tested.  This is a code 
mandated by the State and must be installed by the end of 2022 or the elevator will be deemed 
inoperable.  As this upgrade is being done statewide on a large majority of elevators, our vendor’s 
upgrade appointment schedule will run June through December 2022.  The estimated cost for the 
software upgrade as of today is $5000, (elevator maintenance line item of the Memorial Hall budget 
016932-527303). 
 
Thank you for your time and consideration. 
 

Kathy P-B 

Kathy Pigott-Brodeur 
Executive Director/operations Manger 
Soldiers and Sailors Memorial Building  (Melrose Memorial Hall) 
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 CITY OF MELROSE              OFFICE OF THE CITY CLERK 

 
Kristin Foote      562 Main Street 
City Clerk      Melrose, Massachusetts 02176 
       Telephone – (781) 979-4116 

 

TO:  Honorable City Council 

DATE:  May 31, 2022 

RE:  Equipment Request 
 

I respectfully request an appropriation of $3,393.94 to purchase retractable 
banner signs/stands (image below).  This request is made in response to feedback 
consistently received from voters and staff alike regarding identification of the 
appropriate Ward/Precinct.  Overwhelmingly it has been reported that clear 
signage is a key element in reducing precinct confusion and these banners provide 
a bold visual.  The vendor quote Is attached for reference as is a list of surrounding 
communities using them.  I contacted other municipal users and have received 
positive feedback. 

These 6-foot-high banners will replace the approximately 4-foot white plastic 
sandwich boards previously used at the polls.  We will be repurposing the boards 
to outside as additional visual signage for voters. Thank you for your consideration  
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Inclusion Solutions

Sales Quote
2000 Greenleaf St.

Suite 3  Evanston, IL  60202

www.inclusionsolutions.com

Email contact@inclusionsolutions.com

Tel 847-869-2500

Fax 847-869-2515

Quote # SQ-009755

Date 3/14/2022

Billing Address Melrose MA, City of

562 Main Street

Melrose, MA

02176

Shipping 

Address

Melrose MA, City of

562 Main Street

Melrose, MA

02176

Contact

Phone

Kristin Foote

(781) 979-4116

Email Address

Fax#

cityclerk@cityofmelrose.org

(781) 979-4149

Sales Rep

Hollister Bundy

Product Description Quantity Unit Price Sub-Total

RETBNR Retractable Banner Stand- 33" x 78"; 

Custom Design

14 $229.00 $3,206.00

Remarks Ward Horizontal and then numbers 

 1, 2, 3, 4, 5, 6, 7

Precinct (vertical)  1 and 2

RED SIGNS WHITE LETTERING

CUSTOM SIGNS -- WILL SEND PROOF BEFORE PRODUCTION

(No election until September)

Shipping

Total

$187.94

$3,393.94

Sub-Total $3,206.00

To approve quote, sign and fax back to 847-869-2515 or sign, scan document, and email to 

sales@inclusionsolutions.com

Quote Approved by:__________________________(Sign Here)

*By signing this quote, I authorize Inclusion Solutions to ship the product listed herein and acknowledge that I have 

followed all state, county, or local purchasing requirements

www.InclusionSolutions.com     Ph#847-869-2500      Fax#847-869-2515

Page 1 of 1
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Type Date Num Memo Name Qty

Inventory
Election Accessories (Election Accessories)

RETBNR Retractable Banner (Retractable Banner Stand)
Invoice 01/26/2020 14259 Retractable B... Butte CA, County El... 12
Invoice 03/08/2021 141545 Retractable B... Easthampton MA,  ... 5
Invoice 03/09/2021 141549 Retractable B... Tewksbury MA, Tow... 8
Invoice 03/10/2021 141556 Retractable B... Abington MA, Town of 5
Invoice 03/17/2021 141567 Retractable B... Johnson IL,  County ... 6
Invoice 03/23/2021 141591 Retractable B... Norwell MA, Town of 3
Invoice 03/23/2021 142249 Retractable B... South Hadley MA, T... 5
Invoice 04/05/2021 141602 Retractable B... Pemiscot MO, Coun... 6
Invoice 04/05/2021 141612 Retractable B... Leominster MA, Tow... 15
Invoice 04/14/2021 141636 Retractable B... Rehoboth MA, Town... 3
Invoice 06/01/2021 141763 Retractable B... Tewksbury MA, Tow... 5
Invoice 06/24/2021 141820 Retractable B... Randolp MA, City of 24
Invoice 06/24/2021 141824 Retractable B... Rehoboth MA, Town... 1
Invoice 06/30/2021 141874 Retractable B... Rehoboth MA, Town... 4
Invoice 07/06/2021 141868 Retractable B... Boxford MA, Town of 3
Invoice 12/08/2021 142246 Retractable B... Westborough MA, T... 6
Invoice 12/09/2021 142256 Retractable B... Plainville MA, Clerk of 6
Invoice 02/10/2022 142366 Retractable B... Dighton MA, City of 3
Invoice 02/14/2022 142372 Retractable B... Orange MA, Elections 2

Total RETBNR Retractable Banner (Retractable Banner Stand) 122

Total Election Accessories (Election Accessories) 122

Total Inventory 122

TOTAL 122

4:12 PM Inclusion Solutions, LLC
02/14/22 Sales by Item Detail
Accrual Basis All Transactions

Page 1
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MEMORANDUM 
 

To:   Melrose City Council 
 
From:  Patrick D. Dello Russo, MBA 
 CFO/City Auditor 
 
Date:   June 1, 2022 
 
Re:  Free Cash Order 2022-138  
 
 
 
The free cash appropriation requested in the amount of $10,000 to line item 019302-537500 is 
for upgrades to office equipment.  There is currently no line item specific to this item in the 
Fiscal 2022 or Fiscal 2023 budget for all departments.  This money would allow us to purchase 
office equipment needs as they arise with departments.   
The City tries to recycle and reuse equipment in most circumstances.  However, there are 
situations where the office equipment is no longer functional and needs to be replaced. 
 
Thank you for your consideration of this request. 

City Hall, 562 Main Street 
Melrose, Massachusetts 02176 

Auditor - (781) 979-4110 
   Patrick D. Dello Russo, MBA 

     CFO/City Auditor 

 
 
CITY OF MELROSE                           Auditors Office 

TreasurerDEPARTMENT NAME HERE  
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 MEMORANDUM 
 

To:            The Honorable Melrose City Council  

 

From:            Shannon Phillips 

   

Re:            Legal Department Budget – Funds  

 

Date:             June 2, 2022 

 

 

151 City Solicitor’s Office   

 

Appropriation from Free Cash to Professional Services: $25,000.00 (2022-138) 

 

Transfer to Professional Services: $30,000.00 (2022-141) 

 

These amounts relate to costs for arbitration of an ongoing labor matter, cost of outside counsel 

for ongoing labor matters and contract negotiations, & Cable Contract Negotiations.  

 

Transfer to Property and Casualty Insurance: $85,000.00 (2022-141) 

This transfer in Property Insurance coverage reflects the costs of new Pole chargers that were not 

part of the FY22 budget due to timing, capital acquisitions in process on a regular basis, and 

higher than estimated premium increases.  

  

Transfer to Suits and Claims: $40,000.00 (2022-141) 

This relates to two pending legal matters for which the City needs to pay insurance deductibles 

for work on litigation.   

 

Shannon Phillips  

City Solicitor  

sphillips@cityofmelrose.org 

 

 

 

                                                                                    City Hall, 562 Main Street 

Melrose, Massachusetts 02176 

Telephone (781) 979-4184 

 

Fax 

Fax - (781) 979-4205      

 

 

 

CITY OF MELROSE             Legal Department  
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 MEMORANDUM 
 

To:            The Honorable Melrose City Council  

 

From:            Shannon Phillips 

   

Re:            Legal Department Budget – Funds  

 

Date:             June 2, 2022 

 

 

151 City Solicitor’s Office   

 

Appropriation from Free Cash to Professional Services: $25,000.00 (2022-138) 

 

Transfer to Professional Services: $30,000.00 (2022-141) 

 

These amounts relate to costs for arbitration of an ongoing labor matter, cost of outside counsel 

for ongoing labor matters and contract negotiations, & Cable Contract Negotiations.  

 

Transfer to Property and Casualty Insurance: $85,000.00 (2022-141) 

This transfer in Property Insurance coverage reflects the costs of new Pole chargers that were not 

part of the FY22 budget due to timing, capital acquisitions in process on a regular basis, and 

higher than estimated premium increases.  

  

Transfer to Suits and Claims: $40,000.00 (2022-141) 

This relates to two pending legal matters for which the City needs to pay insurance deductibles 

for work on litigation.   

 

Shannon Phillips  

City Solicitor  

sphillips@cityofmelrose.org 

 

 

 

                                                                                    City Hall, 562 Main Street 

Melrose, Massachusetts 02176 

Telephone (781) 979-4184 

 

Fax 

Fax - (781) 979-4205      

 

 

 

CITY OF MELROSE             Legal Department  
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Joan Bell                  

Superintendent of Mount Hood & Public Open Space           

jbell@cityofmelrose.org  

O: 781.979-4169 

 

 

May 31, 2022 

 

To:  Mayor Paul Brodeur  

  Patrick Dello Russo, Auditor 

 

From: Joan Bell, Superintendent of Mount Hood and Public Open Space 

 

Cc:  Kerriann Golden, Assistant Auditor 

 

Subject: Appropriation 

 

_________________________________________________________________________________________ 

 

 I respectfully request an appropriation in the amount of ninety-two thousand dollars ($92,000.00). 

 

From: Mt Hood Reserve Fund 

 

To:  Mt Hood Professional Services A/C # 620000-529000 

 

This appropriation is necessary to fulfill contract obligations. 

 

Thank you. 

 

 

Regards, 

 

Joan E. Bell 

 

 

 

Superintendent of Mt. Hood & Public Open Space 

 
 

   

CITY OF MELROSE      PARKS DEPARTMENT 

            100 Slayton Road 

            Melrose, MA 02176 
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MEMORANDUM 
 

To:   Melrose City Council 
 
From:  Patrick D. Dello Russo, MBA 
 CFO/City Auditor 
 
Date:   June 1, 2022 
 
Re:  Free Cash Order 2022-146 
 
 
 
An appropriation in the amount of $42,355.98 from Ambulance Retained Earnings1, account 
6500-319000 to Ambulance, Reserve for Retained Earnings, account 8418-4900002.  The City’s 
goal for the Ambulance Enterprise Fund is to keep a balance of Reserve for Retained Earnings of 
$150,000.  The current balance in the fund as of 6/1/2022 is $107,644.02.  The requested 
appropriation will replenish the fund back to $150,000. 
 
Thank you for your consideration. 

 
1 Retained Earnings – is the certified free cash for an enterprise fund. 

 
2 Reserve for Retained Earnings – is the reserve fund for an enterprise fund. 

City Hall, 562 Main Street 
Melrose, Massachusetts 02176 

Auditor - (781) 979-4110 
   Patrick D. Dello Russo, MBA 

     CFO/City Auditor 

 
 
CITY OF MELROSE                           Auditors Office 

TreasurerDEPARTMENT NAME HERE  
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May 17, 2022 

 

Dear Mayor Brodeur, 

 

It is with great pleasure that we inform you that Melrose has been awarded a $237,500 grant in 

the inaugural round of the Community Compact Cabinet’s (CCC) new Municipal Fiber grant 

program. The demand for funding and interest in the program was overwhelming. Your 

application was chosen because it met the overarching goal of supporting the closing of critical 

gaps in municipal networks and connecting municipally owned facilities to assist municipalities.  

 

We are currently working to schedule an awards ceremony in the coming weeks where we will 

officially announce all of the grant winners. You will be notified via email of the specifics 

regarding this future event shortly and ask that you please refrain from publicly announcing this 

award prior to the ceremony.  

 

As Chair of the Community Compact Cabinet, I want to congratulate you on your status as a 

Compact Community and participation in this newest program.  Your participation reflects 

another effort to modernize and enhance municipal government capabilities and connectivity. I 

am glad to see your community taking advantage of the benefits the CCC program offers. 

 

 

Sincerely,  
 

                                                   

  
 

Karyn E. Polito         Michael J. Heffernan, Secretary 

Lieutenant Governor         Executive Office for Administration and Finance 

 

 
Curtis M. Wood, Secretary 

Executive Office for Technology Services and Security

 
CHARLES D. BAKER 

GOVERNOR 
 

MICHAEL J. HEFFERNAN 
SECRETARY 

Execut ive  Of f ice  fo r  Admin is t ra t ion  & F inance  

COMMONWEALTH OF  MASSACHUSETTS  

STATE HOUSE     ▪    BOSTON, MA  02133 

(617) 727-2040 

       KARYN E. POLITO 
LIEUTENANT GOVERNOR 

 

3.11.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 M

el
ro

se
 A

n
n

o
u

n
ce

m
en

t 
o

f 
G

ra
n

t 
A

w
ar

d
  (

O
R

D
E

R
-2

02
2-

14
9 

 :
 M

u
n

ic
ip

al
 F

ib
er

 G
ra

n
t 

A
cc

ep
ta

n
ce

)



 

 
MEMORANDUM 
 
To:  Mayor Paul Brodeur; Melrose City Council 

Margot Fleischman, Chief of Staff   
 
From: Neal M. Ellis, Chief Information Officer 
   
cc:  Patrick Dello Russo, CFO/Auditor 
  Kerriann Golden, Assistant Auditor 
  Margot Fleischman, Chief of Staff 
   
Date: June 1, 2022 
 
Re:  Acceptance of Municipal Fiber Optic Grant ($237,500) 

 
The City of Melrose has recently been approved for $237,500 through the Department of Revenue Senior 
Deputy Commissioner for Local Services on behalf of the Secretary of the Executive Office for Administration 
and Finance (EOAF) under the Municipal Fiber Grant program. This program funds the installation of fiber 
optic cable between municipal buildings and/or assets to improve network communications. 
 
The IT Department maintains and operates fiber optic cable on utility poles throughout Melrose similar to 
Comcast or Verizon. The City of Melrose fiber-optic Wide Area Network (WAN) was never fully completed 
when it was installed in 2010. This project would complete the installation, bring desperately needed 
connectivity for public safety, and create redundant paths to mitigate disasters in the future. It will also create 
a continuance of city and school functions during a disaster.  
 
The need for redundant fiber-optic cable was identified in 2019 during our Municipal Vulnerability 
Preparedness (MVP) sessions with CDM Smith and is part of our Hazard Mitigation Plan (HMP) 
https://www.cityofmelrose.org/sites/g/files/vyhlif3451/f/pages/melrose_ma-final.pdf 
 
The next steps include entering into a contract with The Commonwealth of Massachusetts Executive Office for 
Administration and Finance for acceptance of the grant funds. The deadline for construction to be completed 
will be September 30, 2023. Funds to reimburse eligible expenses will be deposited into our 4156 account, 
which was set up specifically for this awarded grant fund, within 45 days of acceptance. We can then sign a 
contract with a state blanket contract vendor for installation.  
 
We formally request acceptance of this Municipal Fiber Grant Funding Program award in the amount of 
$237,500 from the MA Executive Office for Administration and Finance. There is a 5% match which will be 
taken from IT operating funds to enter into this agreement.  We appreciate the consideration and look 
forward to the improvements in the Fiber Optic Wide Area Network.  
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