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2025- 26 MHS Site Council Meeting Notes

Meeting Date: 11/18/25
Meeting Time: 7:30AM-8:15AM
Meeting Location: Melrose High School Learning Commons (LC-5)

Present: Meghan Chapman, Jason Merrill, Anthony DiBenedetto, Jason Merrill, Sumin Kang,
Gerry Mroz, Jeff Bentley, Kade Chapman,

Absent:

Agenda:
e Approval of minutes from the October 15, 2025 meeting.
e Continue with School Improvement Plan.
e Miscellaneous.

Notes:
e Meeting minutes from 10/15/25 Approved
e Reviewing goals and looking to get more specific within them
e Academics
o IXL Process for diagnostics
o Students asked to retake the process to get more accurate results
e Committees for each goal?

Goal #1
e Action items, who will follow through on them... Edits to consider:
o “Audit curriculum materials and teacher classroom consistency”
o “Collect, analyze and publish data” IXL, common assessments, etc
o Curriculum is being delivered rigorously and at course level vs grade level
o Completed and added to the 2026-27 Program of Studies.
e Monitoring of the goal
o Strike each week/month
o Add reports from faculty meetings, department breakouts
Goal #2
e Action items, edits to consider:
o What partnerships, who, what, how?
m Early college?
m Dual Enrollment?
o Continue to include trades & military options
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