
2025- 26 MHS Site Council Meeting Notes 
 
Meeting Date: 9/9/25 
Meeting Time: 7:30AM-8:15AM 
Meeting Location: Melrose High School Learning Commons (LC-5) 
 
Present: Meghan Chapman, Jason Merrill, Anthony DiBenedetto, Sumin Kang, Jason Merrill, 
Gerry Mroz, Emma Karam, Jeff Bentley 
 
Absent: Kade Chapman 
 
 
Agenda 

●​ 2025-26 School Improvement Plan 
●​ Miscellaneous 

 
Notes: 

●​ Discussion about improvement timeline (9/30/25) 
●​ Ideas for goals 

○​ Building/Bathrooms/Vaping? 
○​ Adding a 4th or 5th goal related around teacher practices 
○​ AP options 
○​ Class sizes 
○​ Grading policies and consistency across sections 

●​ Review draft SIP work in progress 
●​ Next meeting date 9/17/25 

 
Edit (9/17/25): Data request EL and SPED (Honors & AP %) 
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