City of Melrose
Appropriations & Oversight
Committee

Thursday, June 11, 2026, 6:00 PM
City Council Chamber, 1st Floor
562 Main Street, Melrose, MA 02176

AGENDA

NOTE:

To watch this meeting live visit mmtv3.org or local cable station MMTV (Channels 3, 15, 22 on
Comcast or Channels 37, 38, 39 on Verizon)

Some Board and Commission meetings meet via zoom. Information on how to enable closed
captioning for online commission meetings can be found by clicking here.

CALL TO ORDER

Kimberly Vandiver Vice Chair
Jason Chen

Cal Finocchiaro

Maya Jamaleddine

Manjula Karamcheti

Elizabeth Kowal

John Obremski

Christopher Park

Ryan Williams

William Bradley Freeman President, Ex Officio
Devin Romanul Chair

MINUTES APPROVAL
A. Appropriations & Oversight Committee-Budget Hearing June 4, 2026 6:00 PM

Appropriations & Oversight Committee-Public Hearing for Water/Sewer Rates June 4,
2026 7:45 PM

Appropriations & Oversight Committee-Public Hearing for Operating Budget June 4, 2026
8:00 PM

PUBLIC COMMENT

When: Jun 11, 2026 06:00 PM Eastern Time (US and Canada)
Topic: A&O Committee-Budget Hearing
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https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0059762

Join from PC, Mac, iPad, or Android:

https://cityofmelrose-
org.zoom.us/j/921978044807?pwd=cqT87S069mv3QITa2YxLLBeWD7JQJS.1
Passcode:014833

Webinar ID: 921 9780 4480

IV. TRANSFERS

A. (ID # 2026-1298): Requesting an interdepartmental transfer of funds from the Elections
Salaries PT Line item (011621-512000) in the amount of $24,437 to
the Printing line item 011622-521000.

B. (ID#2026-1294): Transfer to DPW-Facilities (#402) in the amount of $130,000 from
various DPW accounts for June utilities.

V. DEPARTMENT BUDGET PRESENTATIONS

A. Department Presenter

Police Chief Kevin Faller

211 Police

2665 False Alarm
Revolving Account

Fire Chief John White

221 Fire

Emergency Chief John White

Management

291 Emergency
Management

VI. APPROPRIATIONS FOR FY27
A. (ID #2026-1212): Reauthorization of the revolving fund table for Fiscal Year 2027.

B. (ID#2026-1208): An Appropriation in the amount of $126,652,797 to fund the Fiscal
Year 2027 General Fund Operating Budget.

VIl. APPROPRIATIONS FOR FY26

A. (ID # 2026-1238): An Appropriation from Free Cash (account 01-324001) in the amount
of $400,000 to the Fire Department (#221) for projected overtime
costs through the end of the Fiscal Year.
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B. (ID# 2026-1239): An Appropriation from Free Cash (account 01-324001) in the amount
of $30,000 to the Fire Department(#221) for projected motor vehicle
repair through the end of the Fiscal Year.

VIll. ADJOURNMENT

The City of Melrose does not discriminate based on disability and is committed to hosting
accessible meetings and events. Individuals with disabilities who need auxiliary aids and
services for effective communication, written materials in alternative formats, or reasonable
modifications in policies and procedures, in order to access the programs and activities of the
City of Melrose or to attend meetings, should contactthe City’s ADA Coordinator, Polina Latta
platta@cityofmelrose.org.
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CITY OF MELROSE City Clerk’s Department

Taniji Cifuni City Hall, 562 Main Street
City Clerk Melrose, MA 02176
tcifuni@cityofmelrose.org Telephone: 781-979-4113
June 9, 2026

RE: Order #2026-1298 for a transfer request — Requesting an interdepartmental transfer of funds from
the Elections Salaries PT line item (011621-512000) in the amount of $24,437 to the Printing Line item
011622-521000

At this time, the Print line item is in the red due to the cost of printing for two different ballots for the Local election
last year.

I was not aware when I submitted the budget for FY26, that I would need to increase the line item for printing
significantly to cover the Early Voting Ballot image casting and print as well as the Election Day image casting and

print.

Below is a snapshot of what was submitted in FY24, FY25 and FY26.

FY26 FY25 FY24
Orig Budget $ 13,000 9,200 30,000
Transfers In $ .00 .00 6,728
Rev Budget $ 13,000 9,200 36,728
Actual $ 27,706.89 16,966.64 37,425.89
Available $ (14,706.89) (7766.64) (697.89)
Percent Used 213.13 184.42 101.90

To date we have spent funds on the following of the elections printing line item:

Census Print $5783.60
Election imaging and Printing $21,776.57
Toner for Election office $244.99
Edwards Printing (voters right tri fold) $39.22
Edwards Printing (poster for City Hall Marquis for early voting) $107.50

In addition, we need to pay for the printing of confirmation cards that are mailed out to residents who did not turn in
their census (mandatory mailing by law and must be mailed out by first week in June)

I am requesting $10,000 to print and mail out the confirmation cards. I would like to note that we are in compliance,
and the mailing has gone out to all residents that have not responded to the census.

Sincerely,
Tanji Cifuni

Page 4 of 259


mailto:tcifuni@cityofmelrose.org

Page 5 of 259



DEPARTMENT OF PUBLIC WORKS

Administration-Engineering-Water—Sewer—-Facilities
Parks-Forestry-Highway-Sanitation-Cemetery-Fleet

CITY OF MELROSE

James Troup City Yard, 72 Tremont Street

Assistant Director — Administration & Finance Melrose, Massachusetts 02176
Telephone - (781) 665-0142

E-mail: jtroup@cityofmelrose.org

MEMORANDUM

To: Mayor Jennifer Grigoraitis
Melrose City Council

From: James Troup, DPW Deputy Director — Administration and Finance
cc: Kerriann Golden, CFO/Auditor

Lauren Grymek, Chief of Staff

Elena Proakis Ellis, DPW Director

Date: May 22, 2026

Re: FY26 Budget Transfer Request

Please accept the following request to transfer monies within the Department of Public Works Operating
Budget to properly capture projected utility costs that exceed originally appropriated monies. We request this
transfer as a matter of end-of-year housekeeping and to ensure that the group of Operating Budget accounts
that include utilities does not end FY26 in deficit.

As part of the FY26 Budget process, we conservatively estimated utility increases due to rising delivery costs.
These fixed costs were negotiated in our contract with Power Options. We also projected rising supply costs
due increased demand at Schools and the fully electric Library. Using historical data available to us and as
advised by our partners at Power Options, we submitted our request for this year’s Operating Budget. FY26
costs will exceed our estimates. There are three key factors that have brought us to this situation. First, the
actual supply cost increased to $1.75/kwH over last year (13% actual increase vs 4% projected increase.)
Second, the Northeast suffered through an extended cold stretch between December and February which
increased the demand for all City properties. Usage at all buildings was up, specifically at City Schools and at
the City Library, which transitioned to fully electric for heat and power. We have monitored utility spending
over the course of FY26 and have adjusted spending to stay within original appropriations.

The Operating Budget line items that will be subject to this internal transfer are shown below. Of note, most
of the transfer only affects the Facilities Budget, which houses utility accounts. No other City Department will
have their budgets affected by this request and we foresee no effect on regular services delivered by the
Department of Public Works.
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Org Object Description Transfer Out
014012 | 529000 | Administration/Engineering Professional Services 10,000.00
014012 | 535509 Administration/Engineering Safety Equipment 5,000.00

01402772 | 531825 Facilities School Contractual 75,000.00
014222 | 520200 Highway Traffic Signal Maintenance 7,500.00
014222 | 524000 Highway Hired Equipment 5,000.00
014222 | 527102 Highway Drain Maintenance 15,000.00
014222 | 529012 Highway Street Sweeping 2,500.00
014222 | 536210 Highway Road Structures 3,000.00
014222 | 537200 Highway Lumber 1,000.00
014752 | 535200 Parks and Forestry Supplies 6,000.00

Total 130,000.00

Org Object Description Transfer In

01402532 | 522510 LIBRARY ELECTRICITY 30,000.00

01402772 | 522524 ALL SCHOOL ELECTRICITY 75,000.00

01402772 | 522627 SCHOOL GAS & OIL HEAT 25,000.00

Total 130,000.00

The Department of Public Works has worked with the CFO in identifying the above strategy and requests your
approval to transfer $130,000 from various Operating Budget Accounts to Facilities Division Utility Accounts.

Thank you for your consideration and continued support.
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A B C D E E G
Department, Board,
Committee, Agency or Fees, Charges or Other Restrictions or Conditions
Officer Authorized to Receipts Credited to Program of Activity Expenses Payable from on Expenses Payable from [Other Requirements/
Fund # Revolving Fund Spend from the Fund Fund Fund Fund Reports Fiscal years
Supplies, administrative fees and permits for
Veterans Service Officer any programs related to Veteran Services and Fiscal Year 2027 and
2607|Veterans and Board Donations Melrose Community events. $2,000 Annual Cap subsequent years
Costs associated with the various programs
sponsored by the Recreation Department
Registration and User including the Director and Assistant Director's
fees collected for salary, program coordinator salaries as well as
Recreation Department |supplies and equipment needed to run the Fiscal Year 2027 and
2652 |Recreation Park Commission sponsored programs program. $500,000 Annual Cap subsequent years
$15,000 Annual Cap.
State-Mandated certificates of inspections, Salaries related to
Director of Inspectional Fees from inspections of |multifamily inspections, equipment, contracted |contracted inspectors are Fiscal Year 2027 and
2658]Inspectional Services Services multifamily homes inspectors, education and printing. only paid from this fund. subsequent years
Director of Health Fees associated with Costs associated with flu clinics, sale of bike Fiscal Year 2027 and
2659|Health Department public health programs |helmets, salaries and CPR classes $60,000 Annual Cap subsequent years
Fees associated with
excessive false alarm
responses from private $10,000 Annual Cap. No
homes and businesses salaries are paid from this Fiscal Year 2027 and
2665|Police False Alarm Chief of Police throughout the City Maintenance of Police Department Fleet fund subsequent years
Rental Fees and
Custodial charges
received from activities
hosted by user groups
and organizations that  |Supplies and maintenance costs associated
do not reside within the |with parks, fields and playgrounds where Fiscal Year 2027 and
2669|Park Permits Park Commission City. permits are issued. $40,000 Annual Cap subsequent years
Fees associated with the $30,000 Annual Cap. No
rental of this building Fees related to maintaining the Beebe Estate in |salaries are paid from this Fiscal Year 2027 and
2750|Beebe Estate Beebe Estate Trustees and donations a safe and sanitary manner. fund subsequent years
Council on Aging and Milano Center Programs
and services, minibus related expenses and
costs associated with maintaining the Milano
Center in a safe and sanitary manner, Salary for Fiscal Year 2027 and
2811|Council on Aging Council on Aging Director |Donations Social Service Coordinator $65,000 Annual Cap subsequent years
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CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
112 CITY COUNCIL
51 SALARIES
011121 511000 S & w 62,887.48 72,595.00 72,595.00 57,287.90 72,595.00 73,746.00 1.6%

TOTAL SALARIES 62,887.48 72,595.00 72,595.00 57,287.90 72,595.00 73,746.00 1.6%
52 CONTRACTUAL
011122 520500 ADVERTIS 2,302.00 300.00 300.00 1,910.00 300.00 3,000.00 900.0%
011122 521000 PRINTING 206.00 700.00 700.00 790.00 700.00 700.00 .0%
011122 523100 EXPENSES 11,000.00 11,000.00 11,000.00 9,737.46 11,000.00 12,000.00 9.1%

TOTAL CONTRACTUAL 13,508.00 12,000.00 12,000.00 12,437.46 12,000.00 15,700.00 30.8%

TOTAL CITY COUNCIL 76,395.48 84,595.00 84,595.00 69,725.36 84,595.00 89,446.00 5.7%
Report generated: 05/07/2026 14:29 Page 1
User: kgolden
Program ID: bgnyrpts

Page 9 of 259


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gFruSqBdu%2Bov7IGOebKhB1EinPDQ3D%2BFmTu3%2FgwqmqNRA86Km%2BW4ULTbHCGy2Bx%2FGJOqtgriNsRxuDyP6gnRE2M5E7rrcehzcof0cS5Ef28%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7EKh990rd7NizsuqtM4HyIBe7WWV3LdsZf9VakCrdiAhH0A6LA4o%2B2KDSghpbihpu6PeR4dfNMw2mVCttHYqpjjuzylxN6Bf7QfnZn9n030%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=esIyndHh9yVfSkks6kfLxyALO3jKfg%2B9vXN2yaCzWXOajha%2BtKSXNm7SKtKGfDeMQASEnlNtEwfXOSS0qErEm4otNSG9d28GWGxOAAGDgqo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2rSPit3cr7vT1M%2FdqxOJ%2BJQ9DKejTO%2FLeKwoMKTc9ZyQH78LwFsWtyFqZxHLNXyNbkyH%2FsDexuTcMsUUfa6B%2BvtxdxIM2QTrviEHlZ7Qxto%3D

CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
121 MAYOR
51 SALARIES
011211 511000 S & w 335,222.26 345,726.00 345,726.00 296,506.71 345,726.00 377,019.00 9.1%
TOTAL SALARIES 335,222.26 345,726.00 345,726.00 296,506.71 345,726.00 377,019.00 9.1%
52 CONTRACTUAL
011212 521000 PRINTING 456.76 750.00 750.00 584.64 998.00 750.00 . 0%
011212 523100 EXP ACCT 7,026.69 7,000.00 7,000.00 6,063.19 7,000.00 7,000.00 .0%
011212 525401 WEBSITE .00 9,000.00 9,000.00 9,000.00 9,000.00 12,000.00 33.3%
011212 529000 PROF SERV 486.90 4,000.00 4,000.00 9,029.05 9,500.00 6,000.00 50.0%
TOTAL CONTRACTUAL 7,970.35 20,750.00 20,750.00 24,676.88 26,498.00 25,750.00 24.1%
54 OTHER CHARGES
011212 540500 DUES/MEMB 22,828.00 24,500.00 24,500.00 23,780.00 24,500.00 24,500.00 . 0%
011212 540600 EDUC/SEMIN 3,540.00 2,250.00 2,250.00 763.16 2,250.00 2,250.00 . 0%
TOTAL OTHER CHARGES 26,368.00 26,750.00 26,750.00 24,543.16 26,750.00 26,750.00 . 0%
TOTAL MAYOR 369,560.61 393,226.00 393,226.00 345,726.75 398,974.00 429,519.00 9.2%
Report generated: 05/07/2026 14:29 Page 2
User: kgolden
Program ID: bgnyrpts

Page 10 of 259


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fKgZKW%2Fb8pb7icjJMJLL2YbDZ4njsenU5jKLY7Qy1Ghf7xqpPbh25h1tK%2BHD303Rwo%2FJwTAQgTdbzdz1fG8k9iEAYqV4uk%2B8Mkq0c5LhMPQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=doVOyi7NMI5rnOkW2Ty4OZKmJsL1IP%2BgCZ5lC%2Fz1k5JUKa8RJclPddFql4S0giRIh8EY0WxDenU4284N92xwHoaCyzgzcWWHqFG06aFeZuc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yk5DC2ZlcqKPJFrmqtGBKNNfuyFJGQEzSIugLnABtVZD621m7mn%2FPTepaz1Q4ehe0qQ3LEyWd3Va%2BR0VlwDhttM%2BY3seQ1yZFgoSbuzQtA4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IrFRC0IDqjT9Dc2wBTGLiTjPCu7PINBwwjj5hq3DD84iPMZw2w96Vdj%2BxPUmXM3V%2BdWKbLZtBHX%2FtDVokoZRapYCdJZkFftWWgbRE7lXcgk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jVRxKpGmRmBOYsTyVyXy0DPzMY3BrV2E6ijskSIppqzHrpWjcL%2Bs5Wp%2Bh8NrroesProen%2FSMBh01nPsfsDaJGiPV1gokSLpfHc80uJGJy2Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qq%2Fd%2BaGfvCaqh1I1D377MzgA3LagZ4h7jhE1M%2FOSFgNFY28M1Fm1N8aAFPBRcWWor8KOofREjoSg1r5xi3gTUVW6oja%2BYNd3V3r02nOyRFg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V23UyfiorDYo7s3qh7pCIGOYC9VDxrCCktA5Cgn5sQQCk6%2FlOWGO4Q4Ud6ejq7TLl5Xxx9dfwU39%2BSthGfCG5jn7HnyMnE%2F%2BwqGJwJizSXY%3D

er erp solution

CITY OF MELROSE v2024.7 LIVE -~ Euals

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
135 AUDITOR
51 SALARIES
011351 511000 s & w 386,437.15 407,422.00 407,422.00 347,802.58 407,422.00 343,703.00 -15.6%
TOTAL SALARIES 386,437.15 407,422.00 407,422.00 347,802.58 407,422.00 343,703.00 -15.6%
52 CONTRACTUAL
011352 528600 AUDIT SERV 69,170.00 80,165.00 80,165.00 79,337.50 80,165.00 84,000.00 4.8%
011352 529000 PROF SERV 11,800.00 11,800.00 11,800.00 10,777.55 11,800.00 42,702.00 261.9%
TOTAL CONTRACTUAL 80,970.00 91,965.00 91,965.00 90,115.05 91,965.00 126,702.00 37.8%
54 OTHER CHARGES
011352 540500 DUES/MEMB 225.00 600.00 600.00 500.00 600.00 1,000.00 66.7%
011352 540600 EDUC/SEMIN 2,527.00 1,000.00 1,000.00 150.00 1,000.00 2,000.00 100.0%
TOTAL OTHER CHARGES 2,752.00 1,600.00 1,600.00 650.00 1,600.00 3,000.00 87.5%
TOTAL AUDITOR 470,159.15 500,987.00 500,987.00 438,567.63 500,987.00 473,405.00 -5.5%
Report generated: 05/07/2026 14:29 Page 3
User: kgolden
Program ID: bgnyrpts
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FsWFCPT7LJRpNSi2dUES5%2BVfbPw0opd7pkcAYdp%2Bs4FXcIoDNAkPB6OQHY9V6e8Y6sRK%2FZuNiarSy2bpi87I5yyXDl8DQJp8n2DCPMxYRXQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rlaw2tZYu1XcGnTCfeJ4kKCLwzB%2BZd%2BFAyGrhdQ4BJ11f67zs5bzy6XR1JqQYWsN6LLfZ53oTACfUhRvgrzqBdopuPq9TbIdgWKuZB1ovOg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BCDiDMpo3M1tlK%2BTHejVvw3w%2Bo6WxMW9AaaslQxrQgdcGuIWCUo24WsMRgHlMfx0GTftHoxjnHa0C54SdTWMufnjAUBZLBhSuQwNyrMEEM8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YwhLfUDVjvaS9g2IwkNzTRrVkmTo%2FirAY7GGoDx7eYggw8DzN%2BsYSNPi0zop%2FY4x4ZxxySjH99pJep%2FhKoSqLaA7fKMEUR9ehOudZIhp%2F%2Fc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vTzvSr22wpBWEFvfGnNyEP0O76BUY3wdPDhwy3bwVcY0H0EpWRCxYSzEXTq7UOSjESo9Sr5MX6FbVxjz0KiQg8sJsrxNAxVeEBL37oUkeOU%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
141 ASSESSORS
51 SALARIES
011411 511000 S & w 244,040.09 256,712.00 256,712.00 220,689.14 256,712.00 272,319.00 6.1%
TOTAL SALARIES 244,040.09 256,712.00 256,712.00 220,689.14 256,712.00 272,319.00 6.1%
52 CONTRACTUAL
011412 521000 PRINTING 250.00 250.00 250.00 250.00 250.00 250.00 . 0%
011412 523000 MILEAGE 1,029.04 1,000.00 1,000.00 35.14 1,000.00 1,000.00 .0%
011412 528000 FEES 298.05 300.00 300.00 300.00 300.00 300.00 .0%
011412 529000 PROF SERV 3,327.75 15,900.00 15,900.00 30,793.16 31,507.99 15,900.00 . 0%
011412 529300 REVAL 103,082.75 103,500.00 103,500.00 138,353.75 138,559.01 108,675.00 5.0%
TOTAL CONTRACTUAL 107,987.59 120,950.00 120,950.00 169,732.05 171,617.00 126,125.00 4.3%
53 SUPPLIES & MATERIAL
011412 530200 copy sup 181.70 200.00 200.00 192.02 200.00 200.00 . 0%
TOTAL SUPPLIES & MATERIAL 181.70 200.00 200.00 192.02 200.00 200.00 . 0%
54 OTHER CHARGES
011412 540500 DUES/MEMB 695.00 700.00 700.00 694.00 700.00 700.00 . 0%
011412 540600 EDUC/SEMIN 6,339.01 3,000.00 3,000.00 1,795.00 3,000.00 6,000.00 100.0%
TOTAL OTHER CHARGES 7,034.01 3,700.00 3,700.00 2,489.00 3,700.00 6,700.00 81.1%
TOTAL ASSESSORS 359,243.39 381,562.00 381,562.00 393,102.21 432,229.00 405,344.00 6.2%
Report generated: 05/07/2026 14:29 Page 4
User: kgolden
Program ID: bgnyrpts
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eWVAv1midOvPq63CLBahZe83BdASWp6kr8TD6G4S9RRmpKet%2BhHZoAe4cnhHdqWU0NLf7IBp8wRfwXmNoFTIST7gQeF1rBp00ZAOdrPr15I%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wj2a0mO3JZtdnmDPqKFmrowfsrGmP9qhpnBC34K8wlJbxuO97mQ%2F%2Bp9KS%2BBnYeKDCCOsLtKQcJzsey3lyzD%2FZO0sqAF%2BLmGniUPqNJeMEVc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=La7TdUQEvspMa4lyO%2BFbJPvifqvAVGDldkc9u5IPYiqsYpz6w82jh1QyDgmfnrhfdsxeoYruOHG9bkMcDg7okZThOZHkRcYWGnIdMNkIZHU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a49On20AEcMjF0LXwWBgyvoqWOBw7UioDmh%2BRkDOEFaaH3LTG5PR2u5rxjlpaOeZ1MyRWDW7oF31fYUD97yDGpFgd%2Bl%2BG4tSxUFX0mdHDUg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mLSHRvPF9rxZetvfYbLQq8CZAVrLSG%2BPnE1eTXAmpEJHTC6aj%2Ba%2F1UrXlvgWRxzfY6gnpFxjumOsVV6ktaAqTMPH8QC2kZL4nE6VlNuTzWY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fSavcCRAQwefYRjWNdC0UW9BxU3HKDzqMydpBlZXKuA9OxcqnxSwzEMnRwd5Dw1pYmPs8uJXLkcSpa4t0WxmOyO9yxTmTFz5NKePhrKWTS8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dXpMio0SbpcGV2fM1ijOaxkXChRaOI9O%2FVUQHHsjTPZBoI%2BxIzZAS5wZ3PgAH1F4Ho6UWt%2FqHlTUM7RPn08AGL9MmIuFxoaJC0NvjnpCGrE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O2GELOkdnp8lpZq8SOp8HIPuqkBqHkQLRIR%2F5QaCwVz7EFPNIr6UmrSouJQR1CgX6opw6wKlMpfoyrLi5JD4Lq%2B3creK7anVtIMz%2FwKLAow%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OrKxeZuypc9Mo3kpQ0YwIyFF%2FyXrOsl7aAgRsaMcU6uA68r14EklmdsJp71dP6dzrPPb5NL4oGFWgLQ1Uh%2F4tZbcDWahGPa%2F3MdWP1OEScE%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027
ACCOUNTS FOR:

GENERAL FUND

145 TREASURER/COLLECTOR

51 SALARIES
011451 511000 S & w

TOTAL SALARIES

52 CONTRACTUAL
011452 521000 PRINTING
011452 521500 POSTAGE
011452 521801 FOLD MAINT
011452 527600 OFFICE EQU
011452 528002 TITLE FEES
011452 529000 PROF SERV

TOTAL CONTRACTUAL

54 OTHER CHARGES
011452 540500 DUES/MEMB
011452 540600 EDUC/SEMIN
011452 544100 SURETY

TOTAL OTHER CHARGES
TOTAL TREASURER/COLLECTOR
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2025

ACTUAL

419,478.
419,478.

9,720.
69,472.
1,470.
1,210.
880.
17,788.

100,542.

265.
1,073.
2,000.

3,338.
523,358.

FISCAL YEAR 2027 OPERATING BUDGET

2026

ORIG BUD

441,481.
441,481.

20,000.
60,000.
1,400.
1,215.
1,260.
14,848.

98,723.

165.
1,500.
2,075.

3,740.
543,944.

2026

441,481.
441,481.

20,000.
60,000.
1,400.
1,215.
1,260.
14,848.

98,723.

165.
1,500.
2,075.

3,740.
543,944.

REVISED BUD

2026
ACTUAL

381,753.
381,753.

4,713.
55,082.
1,544.
300.
1,105.
3,937.

66,683.

485.
845.
2,000.

3,330.
451,766.

2026

PROJECTION

441,481.
441,481.

20,000.
60,000.
1,400.
1,215.
1,639.
15,961.

100, 216.

165.
1,500.
2,075.

3,740.
545,437.

er erp solution

FOR PERIOD 99

2027
MAYOR

532,737.
532,737.

16,250.
55,000.
1,400.
2,000.
3,500.
15,000.

93,150.

475.
2,000.
2,000.

4,475.
630,362.

PCT
CHANG

00 20.
00 20.
00 -18.
00 -8.
00 .
00 64.
00 177.
00 1.
00 -5.
00 187.
00 33.
00 -3.
00 19.
00 15.
Page

=

6%

7%
9%

5
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qPzofWn6xSAUkzPc5PjeHRFqUwcGO2TK36TIN2GE8Fe84vBcULXZxnnbdJWGS3tRGsTAiLSr528Pil8CNC86q4UennKCAM%2FLHsR6TV%2F8w4k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fkykZQA%2BN95dtbdST4poENWsH5Z1oTHKJ5qIInSVXGluD4A1AiPt3%2FL62U5VO4maEQvWBVW59eQ5ASZfWuflzbfAmQTi4niFWFePZds7yKY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zhHi58dQJyijQrj%2B12w7fCy6%2B2hvjnvilWFDjjRfaj6D1y9vhyNv8lvQhLCA7EBEcz7W5UkG%2FAsh5ymEloyAw9UvTXbP10TozvZTXpFy9ks%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y0mwYKBFVuY3ivJ5byLtVLrZUuOHAvVt7NhdQ5fHmb3xSbBvKIrO4eNpXlamGQi8J9SpSGZk6o7IrgrYjUOsXwgACvgPimvCgWkxLlYG%2BnQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HSt05S0Nqy4%2B16yjw4zAGY1ihHxijDDsqsteLJJZohDpjT1gTCO7vKT8z2ytWACI58hKvpk%2BgaMPYBZ0fYPoMh5fr%2FwOwd3sOXRKt8QKH%2BI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bk5kVOxOStFqrhcGiNRAGQ35rPKWGqjYSOcyLIza65yNRlVf5hCCKEsSrjM5y5iUpmyXevOTqPW2ZEF5NwORhwjBUICZH5XomDy01if48f0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Eewif5l5NGR6dEDlM3ZnWDtfKwJrHgLhSSHMCEqFz2ug83C3FBK3W2%2Fh8%2FoPN04%2BLhOmcKvAW4S9PlDys7D7HlMt9UHz8Z66m4aVSeqIxbA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D9W%2FFjo024Xxq8%2BpPIAJ3M4M516YsjeHTpsN39FjbsPe5Degv%2FJI2%2FukC7BjXJVBByZcHIonP0ORKVUGmObsHAK6oGt2Zq6G8OYPqqK%2Fj1I%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XOaWJjLLiNv0LrfZRTsXcLr9Dnq7o8WCJTMbGTZLPZQ42alLjuQN9vdymyl3XrcuesmuMeeTH4c5MsM%2BohRyO0V%2FX9%2BBg93bvJspTpTLwRA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HwfWC62Hyf8jVZfdGSwezciEaRtPCZ6dg5q9gQyQzxl25rMNUR8%2FniNTEe2TIc4tvRxDCHtWfnW5hPicEZBIej7aMAuGMoaWNeAl9NPMjag%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
151 CITY SOLICITOR
51 SALARIES
011511 511000 S & w 165,764.98 148,603.00 148,603.00 128,598.75 148,603.00 171,959.00  15.7%
01151771 511000 S & w 114,306.22 119,475.00 119,475.00 103,496.50 119,475.00 123,061.00 3.0%
TOTAL SALARIES 280,071.20 268,078.00 268,078.00 232,095.25 268,078.00 295,020.00 10.1%
52 CONTRACTUAL
011512 523100 EXPENSES 451.14 1,200.00 1,200.00 205.00 3,410.00 1,200.00 .0%
011512 529000 PROF SERV 33,104.27 30,000.00 30,000.00 10,332.90 31,790.00 30,000.00 . 0%
TOTAL CONTRACTUAL 33,555.41 31,200.00 31,200.00 10,537.90 35,200.00 31,200.00 . 0%
53 SUPPLIES & MATERIAL
011512 534200 BOOKS 357.00 500.00 500.00 407.00 500.00 500.00 . 0%
011512 534250 ELECT MASS 3,322.00 3,850.00 3,850.00 3,816.00 4,454.00 4,152.00 7.8%
TOTAL SUPPLIES & MATERIAL 3,679.00 4,350.00 4,350.00 4,223.00 4,954.00 4,652.00 6.9%
54 OTHER CHARGES
011512 540500 DUES/MEMB 1,300.00 2,730.00 2,730.00 1,270.00 2,730.00 2,500.00 -8.4%
011512 540600 EDUC/SEMIN 1,932.09 3,000.00 3,000.00 1,680.00 3,000.00 3,000.00 .0%
011512 544310 PROP INS 807,504.40 884,112.00 884,112.00 891,383.40 889,764.00 968,715.00 9.6%
011512 544500 CLAIMSDED 12,013.07 10,000.00 10,000.00 2,054.97 10,000.00 60,000.00 500.0%
TOTAL OTHER CHARGES 822,749.56 899,842.00 899,842.00 896,388.37 905,494.00 1,034,215.00 14.9%
TOTAL CITY SOLICITOR 1,140,055.17 1,203,470.00 1,203,470.00 1,143,244.52 1,213,726.00 1,365,087.00 13.4%
Report generated: 05/07/2026 14:29 Page 6
User: kgolden
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7IOC5%2B2Ic7eolD%2BeI6OM3Q8e8YVIvx3CAnLP9wpDZ2wzXi%2B%2F2M9OwSS9%2FNx6qaBLPSnv9LTWk5hKZJoU2q5E1dlgmsFWrzbalDQaQBOvVok%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AD4dgQqLC2iCg1%2FIJlVbvImUsIuwYMvImeqWpV%2FlU0o4JqymZX7%2Bi9kCIQnorBJqspiHZBSFJnJPTu2i2vqDGXC%2FxB%2Fvk2zfe8R%2FOfCLe6w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x4v0K5VgrFzjYOS4sPvOqIJSq%2BpCOXmT%2Fc9qkri6rQjD9kMhP%2BpmSeHi0MeB98Y8D0of3zZeDbD5aHsX8uXojKhGFe%2FtXU4c1SRsre90rDM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f%2BhWbQJGzvLNz0Lkh3OV%2B%2FDkcyvNYpuRDFHexxUxLgYDrV%2FU47%2B26Sa4wn%2BTYO9Ytqyz3wN3vnKUsRKIPHaqj3ESbu%2FxlStn64lQPr%2BpJmo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q%2Fd0hq3uB990GgmwzCdIHj0XqSbZ8fd2yguasCcMDoEY%2BI2q6rgaS5G57Fv8gVjSaHVgNdf5sjuQq2aXD00UUD52vFerIL9RSmIXdUxpy98%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lvBXyW1bulVUT5HhKj1TTnfAqkiXLLtieqecROFoEHQipu%2FDC5hXOaUjJl2HEF6UrhsBJPuxyQSz8EpB22gG9nKmPnOd0%2BkCJGfSwEK%2F5lE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c4OMcfT%2B7qS8bNCqpRx3%2BGJlf0hWaBbgD5GFxtqDBLN28fN6zjDbsmMkGQU072%2FF63orOcXViqhYufpbsj%2FC3X6pVoixKNNnu%2FNqQ%2BJtJlY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pk0W0utG3ms1fL4aPV8T5MQR73e%2B9jPgOh3sbZj5kcBp9DacAXZKFw8ELVyEA7mlIKJYyQgMJI3sD6chG4Or9IY%2BX%2FAh9Ga4kvm9IVLva8c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h2K5CVsAFO46g6cEXxldcNYtk3x6gqquZ4PmWnieivPbJD0RADBw3dsRsWkg0zo7RdpsNPXO9FNFzZakKi%2FYKAGjFcCTU2bA0EWJlFvhNAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cMuvzBS2SW7P3kRTMiWa5T1jfCxkKYfxN7alRqjKvPvxQThDqQ%2B%2FDfTZJWDMOaqkRO8gu5Lzf6Rfw3gkublNnULiJHwcCGeATUYFo1pFE9Q%3D

CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
152 HUMAN RESOURCES
51 SALARIES
011521 511000 S & w 156,945.53 164,061.00 164,061.00 145,536.92 164,061.00 200,629.00 22.3%
TOTAL SALARIES 156,945.53 164,061.00 164,061.00 145,536.92 164,061.00 200,629.00 22.3%
52 CONTRACTUAL
011522 520500 ADVERTISE 5,999.67 .00 8,000.00 12,653.84 10,357.75 8,000.00 . 0%
011522 521000 PRINTING 96.96 100.00 100.00 91.00 100.00 100.00 .0%
011522 529600 ADA .00 .00 .00 10,000.00 .00 10,000.00 . 0%
TOTAL CONTRACTUAL 6,096.63 100.00 8,100.00 22,744.84 10,457.75 18,100.00 123.5%
54 OTHER CHARGES
011522 540500 DUES/MEMB 539.00 519.00 519.00 574.00 519.00 519.00 .0%
011522 540600 EDUC/SEMIN 242.99 500.00 500.00 90.00 500.00 500.00 . 0%
011522 543000 PHYSICAL 15,129.00 .00 12,000.00 10,790.00 10,253.00 12,000.00 . 0%
TOTAL OTHER CHARGES 15,910.99 1,019.00 13,019.00 11,454.00 11,272.00 13,019.00 . 0%
TOTAL HUMAN RESOURCES 178,953.15 165,180.00 185,180.00 179,735.76 185,790.75 231,748.00 25.1%
Report generated: 05/07/2026 14:29 Page 7
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I9%2BE7O%2F9UcnNnkW9kumlBGsuneoUvJ65poUYJnj5%2BnWVIMiQ9AYINvtf%2Few1ROQ4eCrFcgakgopRVRAYbp7IUITVNj2vjl4Tme35KXyuaK8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UC9pwLnu%2BvgxG3nTFxt39fnCaKEdxinp0qcIvrEcYoABpwQCsF61DRlEd%2FwW1FGQbVf4wwOu1i02h5Y4C24yJ98fZOwXpnRBqVHl4cwrLUU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2BvRmooMzaztsyBYKE3WwvznKImQo2UdhXjAmtPv4cRQiABti3ro5S5nEO8xrpR01j6%2FgscBvg82bsb99T1vrbd6126rvDANSSqFjYeBmjw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eK%2B%2F2fkMHAM2wdxEOd5aW838bV%2BVy45er6%2BJ2QcXlmrCD592u6bKtMDp8lDkMTNX%2Be381gRNHiKIBjMBasfeo8Oo69MmM7B6pCfcwkLrSAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=93OjYvCLzjm7oDEAo%2BYF3Qal%2BNvHajz6O0TemAxX21CnuUQ4dTuA8B4G%2BAIk%2F%2BSFbZGftUQstfNv5tqs1PDPGIhw%2BQ5C3DLZxRj7fN3RLWA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TzF%2FqFiaAMGcOFR5Nt9kxQ0%2FYW%2F8YLAvIwNbp00iOeHDvlvI9Ti2S%2BEoetuSTNTcPNWjk3K%2FD6eWJNb1n61QPj2Vwz%2FI4bVJeYYgH7cULj0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FUj5CbB7wfnezVMTzoO8rDA3PP214fLgbaBdmsnR2a4dO6o28WwL%2F11p48poBGKDarsrWsf1w6ORJ7mk%2Bb0fNTP7kToZSC38vdDDkYXKeTU%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
155 INFORMATION TECHNOLOGY
51 SALARIES
011551 511000 S & W 390,639.04 410,358.00 410,358.00 337,308.93 410,358.00 425,211.00  3.6%
TOTAL SALARIES 390,639.04 410,358.00 410,358.00 337,308.93 410,358.00 425,211.00 3.6%
52 CONTRACTUAL
011552 522000 TELEPHONE 156,475.53 100,000.00 100,000.00 80,749.54 128,788.95 100,000.00 .0%
011552 522004 WAN COMMUN 13,877.41 12,000.00 12,000.00 4,199.59 16,199.59 12,000.00 .0%
011552 525105 COMP MAINT 34,999.29 29,280.00 29,280.00 32,920.10 33,919.58 29,280.00 .0%
011552 525203 NET SERVIC 2,900.00 .00 .00 .00 2,100.00 .00 .0%
011552 525301 MUNIS SUPP 123,833.50 130,343.00 130,343.00 131,241.67 132,343.00 136,860.00 5.0%
011552 525303 LICENSES 245,353.97 265,491.00 265,491.00 289,562.90 300,377.14 288,766.00  8.8%
011552 525305 IT COM NOT 6,867.13 7,417.00 7,417.00 7,317.11 7,417.00 7,417.00 .0%
011552 525309 OSDBA 3,362.80 10,000.00 10,000.00 .00 10,000.00 10,000.00 .0%
011552 525402 INTERNET 16,067.51 9,180.00 9,180.00 5,789.80 9,180.00 9,180.00 .0%
011552 529000 PROF SERV 106,251.87 105,000.00 105,000.00 120,139.76 123,882.32 105,000.00 .0%
TOTAL CONTRACTUAL 709,989.01 668,711.00 668,711.00 671,920.47 764,207.58 698,503.00  4.5%
53 SUPPLIES & MATERIAL
011552 530120 COMP MISC 3,482.09 2,000.00 2,000.00 1,983.18 2,000.00 .00 -100.0%
TOTAL SUPPLIES & MATERIAL 3,482.09 2,000.00 2,000.00 1,983.18 2,000.00 .00 -100.0%
54 OTHER CHARGES
011552 540700 SEMINARS 800.00 2,500.00 2,500.00 1,565.00 3,900.00 2,500.00 .0%
TOTAL OTHER CHARGES 800.00 2,500.00 2,500.00 1,565.00 3,900.00 2,500.00 .0%
55 CAPITAL OUTLAY
01155772 551097 SCHOOL IT 555,609.39 .00 525,000.00 614,969.95 226,600.61 525,000.00 .0%
TOTAL CAPITAL OUTLAY 555,609.39 .00 525,000.00 614,969.95 226,600.61 525,000.00 .0%

TOTAL INFORMATION TECHNOLOGY 1,660,519.53 1,083,569.00 1,608,569.00 1,627,747.53 1,407,066.19 1,651,214.00 2.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aQSFHz58S1MjgaXxjRIdNVfZoNtMHSQuUu2QhSCHXiUNaDxmGcIJh8eZSRzo3w%2BHo8m8lWCwWowVngsDMTLa9nDyJwvgi5JBqdp1CgwVp8U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BTdFhnYPiU5AlqBG2hPPh7qI02gBtum7NXak%2BtglqsyDF8Lnm%2F5FwYw5HGVQEYHdRIP3BHO%2BYdBFy235pitySo6m8kssyfI2%2Fuqno%2BM7B7w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m84kwgW6pVBYs9QNYuaS5jlUQm7W7tfwIXKrnC34dKwQ4mRXGvnAOALacNpe8mldXm6glo3Aj73tTevE0gxEj8PK7gqSjWLBQF8YekQdDDc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=atM2lqSHdJWfhXLct7VpjWvBD8zwCpyDw9zGC6TjJNnIdFq38PRSUinl7r8LFw%2BOQdP6m%2FpgiUc9quQ9H3MjRWekNGVO8LaFuE9Q5fZT9lI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FVbt77E5ZlVIur0onsooSvaBTAVIIdVuy7b5s%2ByGATFJVOaKOLBFisi%2F2refH8bclFG8qZcXqURVrGM1xdY1%2BUses9qmgHgPVo%2FFwJLXOf4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CFM%2F5i9zzfOXhLs883HgPG9R5amM%2BH%2F1WoC2LuTnfS6G2qUMVQi%2F5asTUcMddJ7kPdj2esqeYlnnZ7fryDc%2Bx96yGcUqsizG%2FD6Y%2F1cro48%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KWdike3V1pUdPLqX2%2FOMcSRg9HbNZazXTnMDYGiAKN4%2BMIgjMvLxFhYZ4n5ud0qvpX87M%2FZ8j%2FhYanPCg2U2VA2BBSBAN2RhNLCWvoOe56c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y8tn3bLoCIPw%2FgeVrHdmQ98kSen8N25aqu3qCFwQEvdt9yyEf7ZwxocDFNFmublf1VQSgHjWlCoPbR1%2FGeBZTT%2Fbj1hfZb7vpGEHAWCSYlE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Znuwy9sE96TuiJm7BfFL5ASE27%2FEnLUJQ60WK4ihqmCrt2RyAQ2bya13Pyt3HHqppC9I2Ui1%2FYx%2BsCWhMidTK0hDwDtG0t65XXcpiJMx5x8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X10KxooenZe8N7JiXAo%2F8ziUgO1kR%2FekSAaAp88BFqMjLXGdxJbQm3bAwBBEwf6BeK2FGo9Nx2etSrlR7MIoX%2BkS1NMjMvUdYpQzkNiKlq8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y9Q5Ak31ettXM4N6bwLP5xMzGKt8uMa9c5Nf3QJ0mMIGZ%2BHqsVe0ETIiW3qmdzE465PaW5SEzLT4uIxLZ4F%2FilrPJdQMYxepoafGN5ELIj4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbP85ztTuo7girpubKJmTlDzq%2BN9zCysNZgtPdgJnl58MBRgzzkgSu5zi2I3AdcyBsVgJQrTezkGbEoytaRDTMjeyOBPq6abpkdyizy%2BjnI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IzYXrsG6ZIyZQ3T59McvtxMdgZiH6M1BAg8MHJRaG66E93UFrlPnjlKTTMY9gfXFfcQdwM7TXA%2FpyI1i6YZE0W%2BZM%2ByQ4ZWqEvQhOjdHP2g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zAvx72TxyNegJOrB8idPG%2F1cc4BiKmZJ0r3aM3ALemZuBO2r1uygL%2FKsHJ6YnRlLGxHUZenODZZ9tLqCePPvkUhO4%2BsWxEeVC%2FyrtNR%2FzCs%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
161 CITY CLERK
51 SALARIES
011611 511000 s & w 253,637.53 293,212.00 293,212.00 261,316.59 293,212.00 301,754.00 2.9%
011611 513000 OVERTIME 8,791.07 11,400.00 11,400.00 1,944.26 11,400.00 11,400.00 . 0%
TOTAL SALARIES 262,428.60 304,612.00 304,612.00 263,260.85 304,612.00 313,154.00 2.8%
52 CONTRACTUAL
011612 520500 ADVERTISE -26.07 1,500.00 1,500.00 1,144.00 1,500.00 1,500.00 .0%
011612 521000 PRINTING 3,377.03 3,000.00 3,000.00 2,313.44 3,000.00 3,000.00 .0%
011612 525109 DOG MAINT 1,523.45 1,700.00 1,700.00 1,000.00 1,700.00 1,700.00 . 0%
011612 525308 AGENDASOFT .00 10,000.00 10,000.00 .00 10,000.00 17,915.00 79.2%
011612 529301 RECODE 7,912.00 10,000.00 10,000.00 8,156.00 10,000.00 10,000.00 . 0%
TOTAL CONTRACTUAL 12,786.41 26,200.00 26,200.00 12,613.44 26,200.00 34,115.00 30.2%
53 SUPPLIES & MATERIAL
011612 530501 VITALSUPPL 2,716.51 5,000.00 5,000.00 1,767.05 5,000.00 5,000.00 . 0%
TOTAL SUPPLIES & MATERIAL 2,716.51 5,000.00 5,000.00 1,767.05 5,000.00 5,000.00 . 0%
54 OTHER CHARGES
011612 540500 DUES/MEMB 615.00 700.00 700.00 455.00 700.00 700.00 .0%
011612 540600 EDUC/SEMIN 885.60 4,000.00 4,000.00 620.00 4,000.00 4,000.00 .0%
011612 544100 SURETY 20.00 75.00 75.00 .00 75.00 75.00 . 0%
TOTAL OTHER CHARGES 1,520.60 4,775.00 4,775.00 1,075.00 4,775.00 4,775.00 .0%
TOTAL CITY CLERK 279,452.12 340,587.00 340,587.00 278,716.34 340,587.00 357,044.00 4.8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OZhNDyt4fNtcXGkAf3ECSVelJtCpJGMiK6e6930Xr3yyNiCPfMhweZI6ItJV3TK1JBPjTsnlItVlxWvZkGc8N5ga4kbRF7kSEpbed6tfxME%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LdJPD2QeONzpuZP5UyXASI4Bdrfar%2F6EedcXwOENkDJ0ohXldULqMR%2F4eZcScRzV5UZUl6i93BcGfdI2V6HoWp81%2BOGA62Iyzrmw5aRNrbI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uCRrVy0dXW1vem2FKQADDAljtRVcJ249lhKwMgAPVTCNppKmawU3He73vXOjN7Z0Zpo7LkhT3qf%2FRUNoe1KSOduC7XLgEGXBmrvorjNtCQU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EvwBf3KF5Vm3PTXPOuy6dV%2FeKOv9jlrIm%2FPpLySdupTAEsK%2F39m7YSuVygvldJCw2lrqZrVrewvZ5cK7b6a0aUcRChDckJGzf38GF3wz1CM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pySHUr1lVhf233d2r4uJ2jhA9NLBPR%2BXpAEbXF%2FyJO%2BbchvSd5ofmgsDkxxhFdD3hcXTC9%2BXdv4wsafkOTiqXAuIhY5W76HiXHisMfg6P%2Fw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5TCD1Y%2F3CxRA68aW2wK%2FjS%2FPXWYBaTcn4yCPg49hPAJZr2zn2Tu0Dj2nZRsBDw%2BvdKE3A%2Bnka3uLMFrWfHcqFC0e2DLgqi7KuS3xO5bnvlg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j7vVRAdcqAW5ZRVVK6Wc9m5zenAvcKliax2Ksus259xhh5gIjcar%2Bu80Qee5pnaSZrdwsKL0buhUud3cg4UzZf8HZgoMNGb21ufd7en%2BMgM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w%2FExF4X06Di%2BFBSCz37fiKkvkHMqmMtH6g2JElOjG3mXMgPLiP%2BL26Sfc2bYhcaZa3R7hbWcMUT%2BEgxnGld8MqjD%2FDP3nZaTde4wiVby558%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=47pfYH4xlS6RFAXh8lO3TjNvTMuDVNGdibTClUbIvxXCfpHeviXNPbpMt2MEAQ4MaY5dgd5IEs%2Fypph759yHdpslA7ljc9q9guVJB0VlwmU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kojVwYG1i6%2FbJM8hSYjj9uMULV5F0wsvW0Hj8WeyUJ0BqnPFEC0Pfcl7ALD1NmNbEkDGG5n2rnARu%2BjF4ccQAbSk%2F2axIsG%2FLwe124KwHkE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HHrxCuP5HsLslqLJC3MiRt%2FzdxLdWGcyiEW5W1Ian9%2F6ojqAAAcF4z%2Bemq6uC1OqeSsab3le0VB%2B7asuWDsQ7FzLoGTZLP7jAWiLdfS65NE%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
162 ELECTION/REGISTRAR
51 SALARIES
011621 511000 s & w 3,805.10 4,569.00 4,569.00 2,953.40 4,569.00 4,569.00 .0%
011621 512000 PT S&w 80,587.83 55,000.00 55,000.00 30,562.40 55,000.00 55,000.00 . 0%
TOTAL SALARIES 84,392.93 59,569.00 59,569.00 33,515.80 59,569.00 59,569.00 . 0%
52 CONTRACTUAL
011622 521000 PRINTING 16,966.64 13,000.00 13,000.00 27,951.88 13,000.00 13,000.00 .0%
011622 521500 POSTAGE 8,101.83 11,000.00 11,000.00 8,623.77 11,000.00 11,000.00 .0%
011622 525102 EQUIPMAINT 15,864.50 16,000.00 16,000.00 14,642.06 20,000.00 16,000.00 .0%
011622 529000 PROF SERV 8,089.46 10,000.00 10,000.00 2,173.65 10,000.00 10,000.00 . 0%
TOTAL CONTRACTUAL 49,022.43 50,000.00 50,000.00 53,391.36 54,000.00 50,000.00 . 0%
53 SUPPLIES & MATERIAL
011622 530506 ELEC SUPP 1,377.55 3,000.00 3,000.00 2,795.41 3,000.00 3,000.00 . 0%
TOTAL SUPPLIES & MATERIAL 1,377.55 3,000.00 3,000.00 2,795.41 3,000.00 3,000.00 . 0%
54 OTHER CHARGES
011622 540500 DUES/MEMB 25.00 200.00 200.00 .00 200.00 200.00 . 0%
011622 540600 EDUC/SEMIN .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%
TOTAL OTHER CHARGES 25.00 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
TOTAL ELECTION/REGISTRAR 134,817.91 113,769.00 113,769.00 89,702.57 117,769.00 113,769.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rtktbrrA%2BNwEpq92yoDDXKjnJrSylVDsgitHpjTy2lfEoO8TfRSU55I3uIeo2yq41zoybQIXRmZUn0D222StksQSP9EPRh5%2BpLnx6BzKz1w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KDNvwK66k54seZNsceyVoHIlcPEqK1uGokDBmTX5Xue4mgK6mQVXIM11klf%2BuLwMTmlCCw5uNGuZayLzony5Q2SNMx7gv6SyqCzJY9IPLzs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JwGq32w7C321LgfCEBEh%2F4hIDTjhKmgQmwLNgglcMI%2BnjvD46DchH%2FpTQUBB8dCUPa9fQWFaWzeLTlRgOKe2WV3MXxcQAOJPiy4KM3K2yCc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vvg27l7TXFApfqzLVv9i7SdMAWbOFkA7cZMklt0rAQM5tSaIOSi16BIYOW0btWcbhTEoCwOSYLnFfxQ2x1O%2Bwd9%2BiXn9EkCn3mL9JUTg0Cg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zsEn84uIKtbuksYfqRYleRQFzElOTxuk%2BwuguTJFCz2oT%2B8ksA6Lr%2FCOePo9uRZrKokqNuRdg9wXXWjwAA%2F6UktVmg%2FZG1AqEGNjg%2FkdVJA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I3tBV%2FiROEfZooTQl4%2FvGLFHS04HG7fqGnih7C1ufcN5XYFdoE04A%2BThR6LYsfCOuQCRDTvMRPDmq9PiajrmGAu85fW4WqIYv7oI2gMIFIs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tolg8S%2FK8JSzVi2SDf8lmSsrIQnVx9BqXAdqSDl0bdZ%2FdrWvwG7nO75MQVkKdcy910Uk011jem%2F7TyaoszYKUvIsrzCHeNNev2wbcUodvPk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4DudlY2E4U6KbtzX%2FfN5OEqUwnYdL0Bxo9EV6J348Eb0EnzHHMyYc%2F0yKaufweORSYLP3JWmBqGJvBt5WqXuzgqxV8M3hD4eTzeK8XO6AE0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hXtPbkB1TeBsIq89ibdjjAtEiBcqjtEFVTjEIouyNoj%2FZpuvXsVmziwB3Pn8K1kqA9ZMroW7CvXa8Ikg8UrsFQZBQ%2FmBYruZT9cZur%2BHjt0%3D

CITY OF MELROSE v2024.7 LIVE e . VRIS

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
165 LIQUOR COMMISSION
52 CONTRACTUAL
011652 529000 PROF SERV 387.00 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%
011652 529027 COMPLIANCE .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%

TOTAL CONTRACTUAL 387.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0%

TOTAL LIQUOR COMMISSION 387.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jI1Cqst20GRmN0DYlyrYlOMl57FPBQe4RcJmW1wmEAPZvULhi%2B5TzX3%2FGctzLWqXgD9QCSAzxxyka23xfhjSfkdpmE0P%2BUB3hZc75WhRKwc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jdaDN5DaZx5tR4L%2FvoLmYaJSwxpI81DK4rHMXw9YGkJS3QORBTHaPJHmV5mGpMzL%2BDn2rOuMdrWylWeoWVeD%2FB9PflpR7BRcyrevM0SKm4w%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
175 PLANNING & COMMUNITY DEVELOP
51 SALARIES
011751 511000 S & w 375,298.16 374,802.00 374,802.00 324,105.56 374,802.00 385,654.00 2.9%
TOTAL SALARIES 375,298.16 374,802.00 374,802.00 324,105.56 374,802.00 385,654.00 2.9%
52 CONTRACTUAL
011752 520500 ADVERTISE 880.00 880.00 880.00 399.00 880.00 880.00 .0%
011752 521000 PRINTING 1,280.00 1,280.00 1,280.00 555.34 1,280.00 1,280.00 .0%
011752 528810 CONSERV 9,053.42 14,000.00 14,000.00 4,946.58 18,946.58 14,000.00 .0%
011752 529000 PROF SERV 471.78 .00 .00 .00 .00 2,500.00 .0%
TOTAL CONTRACTUAL 11,685.20 16,160.00 16,160.00 5,900.92 21,106.58 18,660.00 15.5%
54 OTHER CHARGES
011752 540000 ENERGY 3,000.00 2,500.00 2,500.00 .00 .00 .00 .0%
011752 540500 DUES/MEMB 1,654.40 1,925.00 1,925.00 1,719.80 1,925.00 1,925.00 .0%
011752 540600 EDUC/SEMIN 2,400.67 2,455.00 2,455.00 1,275.28 2,455.00 2,455.00 .0%
TOTAL OTHER CHARGES 7,055.07 6,880.00 6,880.00 2,995.08 4,380.00 4,380.00 -36.3%
55 CAPITAL OUTLAY
011752 551080 CONSULT .00 .00 .00 60,000.00 .00 .00 .0%
01175772 551072 CONTR SVCS 25,000.00 .00 .00 100,000.00 100,000.00 .00 .0%
TOTAL CAPITAL OUTLAY 25,000.00 .00 .00 160,000.00 100,000.00 .00 .0%
TOTAL PLANNING & COMMUNITY D 419,038.43 397,842.00 397,842.00 493,001.56 500,288.58 408,694.00 2.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VMJkOQjE5IGTvH%2BrgJUWdnYRg6T%2B1M8lhScRk5rBUDwT%2FvfMmg9zzNM8GrX6iF%2BdGyc5%2Bxdd2VGzZx0W2iTbexWvVxIpmRxT6YuEc6i0I1s%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bPxecZY0PsjnbKuQxiFIBvVAH4vW86S4GvBy5%2Ffd4xovtr2K5VkP6A1BdGPT6B2cAQEElh6m5CgI2Gj4h3iBVrsaQtbjLL5TxkApksfdBGQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7QpXyUNr7imbRUf%2F%2FkoQI6u8N9Uqev9LT9rgW3Tg%2BGs9%2FPKGeeCKdMG%2F7v1uCvCtfBsRjhTMAUZXmVad7Nbaud9IT06CzRcklJCP2n9qITI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GxnZo9qf7ZJGIbjdL%2BcIw8Uf%2BUl7WNvqAicAblTiOfsbpd1xAh%2F4esWak72x%2FXwYo0pszljowEoRqmdOZJ0PfaXlk94%2F0boqUYG6csvKkWU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cAwDImUpaKYYaPm3Syg%2FccCEHGyKPOciBCqVtBD3n3w93w3kIqIdDog4lK1fQdz4x08L8RMSum3xEARo7TDdlC86jeVvPB1tt7rsJzLjpgs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=44l4qAV20J5YXPuAltui9clRjIMm5zMEuns9ED82FLgxlp%2BPqOEKuDPyyX52Myl75XSsMPIKnOhVURiK0nMcOa9B39TgAloItsj7c%2Bn7Xvc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q68KnfkY6V5mgZ3HG4NlGzPNqcAtUYxaX1s%2B38PHw4JG5tpH%2B%2FjDLXDV%2BFmB6xDqaxtujqiHMNe48o%2F7kiR%2BbRSY%2B2NqyqLYpK%2BHKa18DL0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tTg747VIZ2ahhfToCUx6WaL6nnPR6YiSKDIIQxRXUzkw5Q%2Be6rqRc8Y50R9f8ZYXg8ByZq5Yd8LVVomIGfDZg%2By19zlRxdKR5BTrWPEmCgo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wkzLh5Z9Ya5YsnJqI9I2hFNtQjuCr3YFScOQR7PRUb9gS9c6Hkm3x34Mh%2B23iztwaTdZ96ZBqPh7NST3oUeyxWbzZExb%2BGoEUU2OZI9wO8E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bPtCptSgs7Z7NueQCze5Tik%2BSuPIsMMRN6iPfBBA%2BOhjhe%2BRgv7WOOmokLswwu%2Fq8Iu0PdXhvFuk5VcWvlXrPa14ORbzEVSHSC4dpVNv%2B14%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
[ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
211 POLICE
51 SALARIES
012111 511000 S & w 5,101,716.77  5,182,115.00  5,336,191.00 4,402,182.37 5,182,115.00 5,670,660.00 6.3%
012111 513000 OVERTIME 623,440.40 457,900.00 457,900.00 361,766.42 457,900.00 457,900.00 .0%
012111 513010 OT TRAININ 164,869.56 125,000.00 125,000.00 188,677.64 125,000.00 150,000.00  20.0%
012111 514000 COURT TIME 17,503.10 26,000.00 26,000.00 15,109.48 26,000.00 26,000.00 . 0%

TOTAL SALARIES 5,907,529.83 5,791,015.00 5,945,091.00 4,967,735.91 5,791,015.00 6,304,560.00 6.0%
52 CONTRACTUAL
012112 521000 PRINTING 1,942.12 2,540.00 2,540.00 1,099.75 2,560.00 2,540.00 . 0%
012112 521500 POSTAGE 814.60 3,750.00 3,750.00 3,397.33 3,750.00 3,750.00 .0%
012112 523500 LAUNDRY 802.50 800.00 800.00 653.40 925.00 800.00 .0%
012112 525103 LEAPS 839.50 1,240.00 1,240.00 839.50 1,240.00 1,240.00 . 0%
012112 525108 GENERATOR .00 .00 .00 .00 .00 .00 .0%
012112 525202 COMP SUPP 48,145.30 60,000.00 60,000.00 47,515.72 60,000.00 67,785.00 13.0%
012112 527305 RADIO SYS 22,555.74 20,000.00 20,000.00 18,080.03 20,000.00 20,000.00 . 0%
012112 529000 PROF SERV 10,540.16 10,000.00 10,000.00 9,040.65 10,025.00 10,000.00 . 0%

TOTAL CONTRACTUAL 85,639.92 98,330.00 98,330.00 80,626.38 98,500.00 106,115.00 7.9%
53 SUPPLIES & MATERIAL
012112 530120 COMP MISC 281.20 2,500.00 2,500.00 344.87 2,500.00 2,500.00 .0%
012112 530202 FILM SUP 617.98 590.00 590.00 547.11 590.00 590.00 .0%
012112 530501 MISC SuUP 3,406.25 2,969.00 2,969.00 848.33 3,033.46 6,000.00 102.1%
012112 530505 RADAR 1,316.40 5,000.00 5,000.00 .00 5,000.00 5,000.00 .0%
012112 533400 ACCREDIT 3,220.00 3,900.00 3,900.00 .00 3,900.00 .00 -100.0%
012112 534200 BOOKS 493.44 800.00 800.00 356.00 800.00 800.00 .0%
012112 535400 FOOD 233.39 500.00 500.00 201.37 500.00 500.00 .0%
012112 535500 UNIFORMS 97,581.11 73,000.00 73,000.00 60,738.36 73,400.00 73,000.00 .0%
012112 535600 NARCAN 2,023.12 2,500.00 2,500.00 794.46 2,500.00 2,500.00 .0%
012112 535700 AMMUNITION 15,150.58 12,500.00 12,500.00 2,141.14 12,500.00 12,500.00 . 0%

TOTAL SUPPLIES & MATERIAL 124,323.47 104,259.00 104,259.00 65,971.64 104,723.46 103,390.00 -.8%
54 OTHER CHARGES
012112 540000 COM ENGAGE 9,699.77 10,000.00 10,000.00 8,302.15 10,000.00 10,000.00 . 0%
012112 540007 RECRUIT .00 .00 46,134.00 46,134.00 .00 46,134.00 .0%
012112 540500 DUES/MEMB 12,820.08 13,500.00 13,500.00 12,365.00 13,500.00 14,000.00 3.7%
012112 540702 TRAINING 24,511.80 20,000.00 20,000.00 15,124.24 20,794.00 20,000.00 . 0%

TOTAL OTHER CHARGES 47,031.65 43,500.00 89,634.00 81,925.39 44,294.00 90,134.00 . 6%

CAPITAL OUTLAY

012113 551049 POL VEHICL .00 .00 .00 90,000.00 .00 .00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jmuiimfvYcEawc4IU0x8iY28%2BKskxP9DsW%2F11K2ipfbsqglFbCgVGt7Artr5pRTioWhBwGaOTrrdzWlYMMst8%2BPwSI1KYSfPK68Y1mqYDBU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F%2Fjr2zWi83kGLjW%2FIC95lg%2FmzDUU3YCklACwAlUEBZzd49NBuztDFpX8zy6T3ty0CwOSWWvYbiYpw5Gpodmx%2FR7XYMVbkn%2BMtZ79B9Wz3JY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eR6nDf1TQDkfx07R4IjlJrYZ24gEzUbyiLro3okPakdZKlxHz4k5rRDVtafdEAncC9QshrW1Gu1KOg29OCodNb5cjBSt8cL91XaKD%2FnP19o%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3vR5hBC1YYdfKU8VCr6wmc4nPFrAyjadupWE%2Fj9a1rzDKB5gJI3nsMnv7G2hRyrF8aGjSJTqjqaKb27COyq2clkd3r8PIsoi1%2FVrZiNtehk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HNZjO81HCg70KEy8OHhP809yv%2BdQqHOfEkwaxvOHu74SSCUSuWeOXJ%2BUPMD5TRAWxkLUI8YQrcV1SgvtrZ1P580yB3ZE4DNV3vA4uYknokA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M6WWhs0XfebyaPYKtlE3UiiI0s4zcH3P3%2FjPdoeFcB8hmc0DtUQA1euoO9PodmvQVkGNQu4lR6beifUtWl91X%2FTLaJ6JJgrJEBfx6OMR0XM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M9uzwLJYQXb28TRUPdk46DxTdomdtlc3ppmMV9S8giwPWfVGzCl155ZdWliVMi9HT2R0Xpph2ViTdTEGjwdsUsX5fRi%2F7Qzs%2BOwlM%2BlWpbo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iVpJx5TeYXU0CQlEKmOHNLIP8yG2FI5sc69YQQcF3bkRHzN5XKJNbjBHIcxB32KY3qxTCevDwUYSfVX4SPQWyoWboMzAoOnk6OluYz2oDFo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZNSBoLV%2BLOsjoXt6ZT7F4%2BQY%2FByAxNbXg8OCHHaMBmbhPi4rriP0ONFfHYGPWEFqtsw3pIRz9OgBInsUz%2BI5HgpWvU0loBbppr2aHZrU8V4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RTm0wjUgJVg4oVNRh4R8%2BGTe7cBOONxE%2Bmn%2FNxc69bdhLIbABYeilaytNypT3XwFzWQv%2BoRg4OvTe26AbvXM8Ow2y%2BafpnZOcGhm%2BNM4sv4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I3XeHwHID5myf3NqAAyRwar5lnERrkuBaQuGZbwBZqXc98Ar7ijIBI%2FyUCJj%2FD2x6a1dBviFP4qxhZQwSlVgSqLfVl1eDMfnsPhxMM%2BxlXY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lXxWEeBX5U9Sfc%2BG87hUlKNckK0bNJgm90UKOhkmCv%2FZy7B%2BssLnPATlRUVor0ozNxTXG3Woq%2BWfP9AC8%2Bsx66XIm12G0HiwScvy3c3H8ro%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CTMmQnpK%2BbX0fiisaTATFSBPifxpqdxyWtLBkV9mjWLIkm5%2ByEjVBGuBQPbOVuzxEA5KVqZytRMj16Ls6a4yTfEaLg5ypjBm3hgvnCXMFaU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9fUSjw8P8xh7cnfQO4vMp8bmx1xub1ix7BayScqto7ljwz%2BNXpwLeJxN4RhKl2rptcDWLM2e07uRcD%2BYwunkVOLIWw%2FpeRLgwSlsJMdzmc8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6s2s78MmxFmF0pA6uX6CSF8Be1Yf7lNAKtFoNtREhXPhIEKA1ZTu5Ud9J7gBxAU2a5a9Yzx%2BehEluVqzP02mrHB3aawgemya7cPzz8JTG3Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v4esTShne6KK%2Fr24ePXQ2du%2B9JXHuICnVprJ0mAa5lNNu6tR%2FSjUaTDlvxhO2TkLffXsBnuBjSuaYOSL%2B1Xp%2Bm8Bo4uQAhDu7wZh8E%2BgJ4E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vNkuT%2Bu5MzfgAwT4fRWnmBXCUpHKEs58GDbjyH9%2FpNG7gt1DJ5J8QMaAWbZl%2BFuKVEtvKsh2HTAdj1n%2FUJp9OqxPwfvssdRnQEQJycphX%2B0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8Hsmud9ZlwduaK5kTr3AbROmVNQzAmFfYtM8mngtv%2F3GW%2BhYVvMGwD1uZNyL03lNuqu3eaYKa7O%2FrHnotmAkzqzI28JwVSrPH2i9699Q%2B94%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0IRoTZ3OcjCPdPtFODgcodNS7QOHelQ9ZTwD413zw%2BXBEFWRVmDCzrVfhKm5c3JopEjDL2vdlzKYrrnFyll4lJEkUO2bzU8f40U6eZnx254%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q%2BIrEYhVsok2gDZobERrSvdYoK95co%2BlL2ynaWbEJRvJvLe121afu%2FJuNQVdxG6bgBoNn02Rzks0FmTrTxtYNL2I4M9CKYg9i%2BPyCWaZUkw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jTVaSxXWFIyD6k1fr%2BpVuWoMP1vjBM9PcuI%2Bv6PMH3sq2zZ9gffMQDMRq9XWZF4udK%2BeOD8HEaOzHyR8YUMw7fgmsg%2FLCztp1UAvUkEMs5o%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X57hseJmVk9ZBt9aZjklygHYL3TMgZ4NZoxlv4zDWEJbFz%2Fe7c6lRR6ywuw76jmsa0ogF1X8hjxrq%2BK11Rhxk98FPzHDKnpAIKiVIh0%2BhGg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WHJs9qmaTgmeGzxf5UaNmb18kzpSJtQeyu6CDN2Bog3UUNrcg%2B3wDkGENwZZrOSSxAwCN0ma68MLSjkCv4TBxroTfLFuWSGVf3j%2BSgaUQUk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OKrPPd3aEBM2%2BvBrdNG9kP0I7iX0lDwfHLQm7AC%2FoWfoe6oPFwSY5VssXoma2EG418oWBod1eY%2Bmq%2F3ClCM9L7g5v%2F9oJSVYiL5bqp4gxFU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XWcPkEirr7SeDCyFOknoqPydjCarEx8mgOR7atRsI%2FH3BcnGKOgBwvWR1eQ1RfxDZYEzT3%2B%2B24VTdmCPByQWpQoqTUn%2BgTaZVt4ShECgagw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GlKW33mq%2F8DEVmTX9L%2FMomo1lD3eWBPihgXo%2Bomq7MAHAe6MdErUXbImg%2FnX3H3qV01jMSIkaBnvsPfCOOX7eoqnHHEzO9ioDZA3iUwgBJo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a3TJOAJLTEYqKTL3ers1VaHU8mYNWVIrP65%2FOkA841m7nTCQ3CiBvp%2BjaSJOXDf2PYzfURgkOEvW%2FddastJ6%2Fe1v9iSBVdmK5iGD0UMf%2Frg%3D

. -
*3% munis
.-4"6 tyler erp solution

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
012113 551100 POL EVIDEN .00 .00 .00 16,000.00 .00 .00 . 0%

TOTAL CAPITAL OUTLAY .00 .00 .00 106,000.00 .00 .00 . 0%

TOTAL POLICE 6,164,524.87 6,037,104.00 6,237,314.00 5,302,259.32 6,038,532.46 6,604,199.00 5.9%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cxD7NdiFThW%2F2pM%2Fgd4pj37n2A3c%2BghxuXPrX1suhF36cs2ciPX9wihmveVMZSDuckqV1ntJzyZ2mOcfDnyl33QhhgSslDorQbGvxDkzI4U%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
221 FIRE
51 SALARIES
012211 511000 S & w 4,877,556.39 5,201,301.00 5,201,301.00 4,501,854.16 5,201,301.00 5,328,184.00 2.4%
012211 513000 OVERTIME 1,635,358.72 489,300.00 489,300.00 719,982.70 489,300.00 513,500.00 4.9%
012211 513010 OT TRAININ 12,012.88 11,500.00 11,500.00 12,253.40 11,500.00 11,500.00 . 0%
012211 515000 MUTUAL AID .00 .00 .00 .00 .00 .00 .0%

TOTAL SALARIES 6,524,927.99 5,702,101.00 5,702,101.00 5,234,090.26 5,702,101.00 5,853,184.00 2.6%
52 CONTRACTUAL
012212 521000 PRINTING 173.10 250.00 250.00 45.50 250.00 250.00 . 0%
012212 527311 LIFE/SAFET 14,210.75 10,900.00 10,900.00 6,546.18 11,946.00 15,000.00 37.6%
012212 527500 VEHICLEREP 128,317.88 80,000.00 80,000.00 65,446.51 80,000.00 100,000.00 25.0%
012212 527605 FIRE CONTR 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%
012212 527606 RADIO CONT 9,279.25 10,000.00 10,000.00 1,014.00 10,000.00 10,000.00 .0%
012212 529000 PROF SERV 39,328.14 50,000.00 50,000.00 43,360.12 55,000.00 40,000.00 -20.0%

TOTAL CONTRACTUAL 196,309.12 156,150.00 156,150.00 121,412.31 162,196.00 170,250.00 9.0%
53 SUPPLIES & MATERIAL
012212 530100 COMP PURCH 1,070.73 .00 .00 .00 .00 .00 .0%
012212 530503 PREVENTSUP 3,651.75 3,000.00 3,000.00 2,380.20 3,000.00 4,000.00  33.3%
012212 530514 EMS SPLY .00 25,000.00 25,000.00 7,840.45 25,000.00 10,000.00 -60.0%
012212 531000 GAS & OIL .00 .00 .00 .00 .00 .00 .0%
012212 531200 TIRES 766.73 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 . 0%
012212 531500 BATTERIES 670.06 750.00 750.00 469.73 750.00 2,000.00 166.7%
012212 532000 CLEAN SuP 8,469.80 7,000.00 7,000.00 7,234.95 7,000.00 7,500.00 7.1%
012212 533200 ELECTR SUP 2,199.26 1,000.00 1,000.00 242.81 1,000.00 1,000.00 . 0%
012212 533300 ALARM SYS 1,804.35 4,000.00 4,000.00 964.18 4,000.00 4,000.00 .0%
012212 533500 TOOLS 2,792.91 3,000.00 3,000.00 2,316.22 3,000.00 3,000.00 .0%
012212 534200 BOOKS 549.21 2,000.00 2,000.00 157.25 2,000.00 2,000.00 . 0%
012212 535500 UNIFORMS 50,883.00 52,100.00 52,100.00 49,423.00 52,100.00 52,100.00 .0%
012212 535501 CLOTHING .00 500.00 500.00 .00 500.00 500.00 .0%
012212 535502 PROTECT CL 2,252.00 2,400.00 2,400.00 2,743.00 2,400.00 2,400.00 . 0%
012212 535505 TURNOUT 52,034.48 .00 .00 75,000.00 75,000.00 .00 .0%

TOTAL SUPPLIES & MATERIAL 127,144.28 105,250.00 105,250.00 153,271.79 180,250.00 93,000.00 -11.6%
54 OTHER CHARGES
012212 540500 DUES/MEMB 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 .0%
012212 540600 EDUC/SEMIN 911.21 1,500.00 1,500.00 1,106.00 1,500.00 1,500.00 .0%
Report generated: 05/07/2026 14:29 Page 15
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MbbICLluwfb7bpVGLRbg7tiVEa8B0bFasRmEtB2iwf8Kxe60H2oy0%2FmGhegsCcamwFUvskXFM%2B%2B9SpOxANLLAfRcM3Cu65IkLT5wPmFeuXk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qhkTMbY8vj7zOpO4VqQ4hd8OsBqB3d8H13fTVnBUQ%2BKMHzdRVtKJUHpevLSlZ1NRRIDtwN7hsTu7wrug2d4eooy7pjbSnSTIX1v7l8Dlutc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NMlbCCd9dzkg7m5UBbHGklnim8zAjQ24ut6UjyV2IzwR3DoYArL2fNqO45KfFPi2eaSm1p5SPLlpJxcRUKiT9q7%2FORYpitXl8RWLokTWvRM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f298xMAtfa0DR7uS30ll3dlakvw9lD1KTL6cR5VbX8ka%2B3RdbU0UQIxc9k73RuaS6hEMkwn6p%2Fmc%2FCZIHS7BMh0P0kPbZYtG9MXS%2FVOvgAY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dO4gxRl3RIOfe1AC%2FYffUoYSNYiodk4TOvEk7NQtsPuXwlN5%2BZEOpEPHCZiEyj3WbOinEAUNmqy9o0aIz8BkibOIqVh35GRPbtgmHxyJbwg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M2abi3EWIWOEO03UT9gVsM6xXlo9V55djREUTJRUa1JmmBr7uyUwaD6MbXfa76wlDjAyjaIuxtC%2F3jLh1TDcYCeSLprM%2Fv3d8%2FhmSZ9F0JA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=syaFhJvW0imM4kzg4hq9wOXz9larCnzn58h73dmtaJc4a9o6pWe5MSWjG6H83ciCw6iAb8R58wn49wNIUW1KuEsBxErI%2FdUEGBCqV9UHu7Y%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FIkuvGkQg37KqxPeRBKT0tu%2ByCSsYztgUe9AtZfvx%2F6YEyds45FPpTCB0iiciiSz99nLXHEYhttOmwJHo1ptho4%2Fu9wmlqD1CiPyvriLP54%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6uG5aNCVPEIi1kkXfHT4jxiRDJ7uOD4519RAQqaZ3H6kOA0BMkl9RIGE5YnTKhz%2FGbgwsTPuMoImL3tsmlr8TNGTFPW7c8lbZXel3IrZCr4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YP4MF3c1Y6oMgElCRBm1LX8g%2FSBLG665tf%2Fn%2Ft23Nnib8lw5ns4hCaYqqIRR1rh6uIafm%2FsJbVE6l3UNJkZi1Df7d%2FmlcdSujzMI%2BrF5DPo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9n6UYHLi12nxFga6Nd90CyI5GQ6HH%2Fs8prukbdS6ihJaVa1vg90fNck4cSbZSsJqJ2RvxWuexKrCKcMQAECQfUGcKAPUHcHTo9gXehYq1rU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BFW04Nrd9D7MxTrV%2BLi2j0AVSJAUU9AGUYKp4viZ%2FHVsT6%2B%2BixtCi%2FhMb05%2Bda3nwKnH2wsfxk%2FRTDGjY95GClJpVtz%2Fa0EGPDoznlC5x6A%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QZ%2BBNTOOrMQJoMDpPyLESR7ZygXO0W1TeaAESQ%2F6nojQmTaCDmE3TPfTe9TagaQ7Qp8q3tFTaTezy8nLmpVW58je2Qdt3Is6bjAIcx9IT1E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YQHE81hZXDkkNO%2BsIONe3U4x%2BWI23lyTxYTyJcsMHh65je0Rn0odZmdIvYtKEa8qnHDMGd94LKmAUL673RUdSD6qvqpJbDquhEqqnKt23WI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WihZuhaLmWVHLrceZA2aPd%2BMrS39wEValmChutsDtjqMoU8qQQT9snEPP29E8RRMn2Hf7m8%2FjlWHGHbS05WbA73VNT8avojXh74Rdr%2Bihq0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KDum3ii%2F%2BqWCgf1fr32v5a7Y3tYFkD6dg3FUOQgVbMFXXd8eXUruBFbushX9TbKRn39TBwMXWfBmLUmaTQf2udgnY5ETWGiII6ePHCjY12M%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L2XWXBZU0eOP6Y04nJiWjhZw2Uav0BcKCXgEjUqopv4Yf6QsDTcClZJXDNE01LNzcN7vA4olG65mLXQdZCMYk6m13%2FSh14Uyck%2B5GTkyKRU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=895xa%2F3a0bbM6B6kAvaRshIzSNQmflKK3WjpBgCpIV94OHGNtQKBpKbRontSFtNnJ1IBPacNdKfLhvIHM6K7GcThC%2BehCbujo659pEDulvs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QKBFChCI7gLP2gsGDiSL88HtKqmwUcfYNauRowYYZnws3o%2BkIs0aOjFVglVyZMREW9w4RRJFik6A9avxG%2FQorRjp%2FPX2OVIxVzZ7J8f5UPU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qoIG16quRQ8w5yNOON%2BI%2Bg4Y6OSpHQ4CDUjMygXWskBtcCIozvtKIV3NbBU4V7GQj9a8VhLfr5ZV8oQ5Km%2FsrR%2Fts%2FjfzLusmkETT61I73Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oXoW298G7cnwx435NPH%2Ff6j6LMZCO627Z0adF8ArNLSTIVuYBgmGAs49paeXsXMUYupoB9E7gGIqeb5fHqQH1wWqq00FYXf8YLh8hjTv1tU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AZ4WOyyrzs0wBjqPlJ4q1lD3bllj108ZiyJuxKKtsmlS5RIswfU80quDJ61aKioUSNpRrqfLqjwuyf1webGq3kFdZm%2B1GbJcko7%2FBAVkTPk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2Z8Ipnzu57KO9JpTLxBQzShp67x4is%2FqguxFmzFLFjqT4CoflriEVThmLiKhAPc%2BrWtC3PLBhnDmc%2F2JwTqoXvl8i8%2BRZ%2FFwWjDGi0xQ7os%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YfRXp1wUXfW3PdN%2BxGfpjjm5KGpZ0HdMjP6XWqRRrubm4D91I61em9VHz%2B1MLbfIzMCf4TqT9IzeNVt4hM3GyYU5E9Ueg%2B4M6gIr3s79rSA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U7uhrVVOVJ18aOLnmhquF7db%2B6McGRWy4bgI95Cvyb42urWUwW1m5eW234C4zUDY%2Fgk3AWujL5v2W%2FGGp9D07jOwf5Q5XD6NitMfhUIRT1E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sNvAxMpULYjOHo0H1c1XwuLZTCDi24Bx9%2BkJhrWRXFMzjUHwIDqHZOeBPuw2auMrjdO1T3QTGkfMsQ%2FKl5d9VyHIwi92OKZ62KPzliCfjhU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZpEx%2Fuv01aJH4chs%2Bl5871ZJpXUhY%2F%2FOj%2Boy%2BQ7Pny2Yt9yquk5wZ99jz2SMQbgcewpySYoVhKURkeJ9h6vmYP6KssOjcpFbFk3W0BA%2B838%3D

CITY OF MELROSE v2024.7 LIVE e . VRIS

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

TOTAL OTHER CHARGES 2,011.21 2,600.00 2,600.00 2,206.00 2,600.00 2,600.00 .0%
56 MISCELLANEOUS
012212 560200 ED REIMB 24,972.83 20,000.00 20,000.00 9,009.78 20,000.00 20,000.00 . 0%
012212 568000 FIRE HOSE 2,923.99 3,700.00 3,700.00 2,798.61 3,700.00 3,700.00 . 0%

TOTAL MISCELLANEOUS 27,896.82 23,700.00 23,700.00 11,808.39 23,700.00 23,700.00 . 0%

TOTAL FIRE 6,878,289.42 5,989,801.00 5,989,801.00 5,522,788.75 6,070,847.00 6,142,734.00 2.6%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Tio7FKx9UP%2BLd%2BuQGxrClIRh%2FDjFx1%2FH4gqeEmtiwhFwq6Xwp20WYLz0yPCblEASIzoKfssLXuplpWL7RaYu1n0o3g5bLqHqqPkg4Qy2nFQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1S8q3Qspf8y6TxtLH8MYDpIW3fzok26PnnUzp0WIBgBedMHB4Dkst6doaHUDfapv5GBNqk7HfJsjKWaLkERjG8FvQ3PCK%2FO2gxavGyk4oc8%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
241 INSPECTION SERVICES
51 SALARIES
012411 511000 S & w 384,056.48 406,890.00 406,890.00 341,880.37 406,890.00 416,970.00 2.5%
012411 513000 OVERTIME 783.52 1,900.00 1,900.00 638.56 1,900.00 1,900.00 .0%
TOTAL SALARIES 384,840.00 408,790.00 408,790.00 342,518.93 408,790.00 418,870.00 2.5%
52 CONTRACTUAL
012412 521000 PRINTING 43.10 325.00 325.00 250.00 325.00 400.00 23.1%
012412 529000 PROF SERV 10,356.90 10,000.00 10,000.00 4,903.20 10,000.00 10,000.00 .0%
TOTAL CONTRACTUAL 10,400.00 10,325.00 10,325.00 5,153.20 10,325.00 10,400.00 7%
53 SUPPLIES & MATERIAL
012412 530502 w & M SupP .00 1,000.00 1,000.00 780.00 1,000.00 1,500.00 50.0%
012412 534200 BOOKS 396.00 750.00 750.00 .00 750.00 1,000.00 33.3%
TOTAL SUPPLIES & MATERIAL 396.00 1,750.00 1,750.00 780.00 1,750.00 2,500.00 42.9%
54 OTHER CHARGES
012412 540500 DUES/MEMB 790.00 500.00 500.00 1,488.00 500.00 500.00 .0%
012412 540600 EDUC/SEMIN 904.00 1,300.00 1,300.00 280.00 1,300.00 2,600.00 100.0%
TOTAL OTHER CHARGES 1,694.00 1,800.00 1,800.00 1,768.00 1,800.00 3,100.00 72.2%
TOTAL INSPECTION SERVICES 397,330.00 422,665.00 422,665.00 350,220.13 422,665.00 434,870.00 2.9%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y%2FBK3Jp1S91CdosceHJMgXD4o%2Bq2QaSK56Ioe8uf4R7Gfp3Ns9HBBQg7I6mTI63IK7nYgMOg0z95iC7RjvfcCXm2UFCDuyFXbwMXPMdP8n4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lrscDs0%2Bo50vurrvQWdTzuc1XtPVBOppV5kWvCct9idw1sFkFX2I9n1WTaw1YWe5JiutBtw%2BcH%2BW%2BFh0tQwPuDTiaakiuz2wS1itQzs2pmU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DT%2Bq%2FGZV6vr1nA%2BJGHvMvx49BCy%2FNBYNhl6IDVCmAeBmBVy%2BPSN7sTpIZChQsH8k2VwisZojl0pnUXvXf3gJQAK9IT4n9zWgZZtZ%2F6otwfg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aL%2Fr%2B2xkHn6J4a4BTQylgVDr2ISb%2FsguIrbB82JQxG5PeASYD9JvmjuUtlY4TDuYwuqSHQJ4XlhdvaMrU%2FCTcj4eX59w%2B1XvNnrbftEVxJY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XmxP3zglHzGo6ZvA6y9I3MzOIoB3gPl%2Fb5Z8yQm8U8mrTEuR9QAGEejj2%2BzPBU2auQ4GKg5T9rpa%2B6YhyLOnkxMYjsajMXWbYvvo0lqw%2FEk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=luonb9%2BiFCSFX%2FJCr9gIeRiH4S%2FX0d%2BaRGmBC3HhmgBtmdJuQ0vF%2Fv2BpdYfOhPBK2ZgsFFZ8RFm3HNU6Sc6o8%2B1bQ%2BwP4POLhQeBjE7jtE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7Zf0%2FYrsQSiDWDh6Se1VCf71N2qtzfOj7qsaoKDa0al0bwoQLKR0V4wMncI4ON7a%2BFNbAdV%2FRX3g%2FkJU0zWl8Ql8ebDwZ4qjQwcCYEK%2FmqE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AThd0zatMd8GW0gV2apZoo0sH6w359pnue48khGMoTPa6e3zM3oY1kOTW4KNqgFDDHi04glKD7ud7PlAvfDkSEpe9unADWuAG4b7z%2BIe1z4%3D

- er erp solution

CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
291 EMERGENCY MANAGEMENT
51 SALARIES
012911 511000 S & w 28,080.00 10,000.00 10,000.00 8,653.95 10,000.00 10,000.00 . 0%
TOTAL SALARIES 28,080.00 10,000.00 10,000.00 8,653.95 10,000.00 10,000.00 . 0%
53 SUPPLIES & MATERIAL
012912 530703 RADIO 391.28 .00 .00 970.00 970.00 .00 . 0%
TOTAL SUPPLIES & MATERIAL 391.28 .00 .00 970.00 970.00 .00 .0%
54 OTHER CHARGES
012912 540000 OTH CHGEXP 810.83 .00 .00 .00 .00 .00 . 0%
TOTAL OTHER CHARGES 810.83 .00 .00 .00 .00 .00 .0%
TOTAL EMERGENCY MANAGEMENT 29,282.11 10,000.00 10,000.00 9,623.95 10,970.00 10,000.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OTa5wl7JGHQvdhLZnmUXvLyP93kkc6UE%2Bt5lrmaN8S2H89c%2BcIvlE0J0iQhIIeGalhPrF%2FSRPRV4cLUVn2GCa2BtZeSslO1sUnpxiJ%2FK7CA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xEa9lPISidA2ayJeWLXLTG6w%2FjcESomYMgwaHPT9Vm39G7v6yiVZ1b3RzbvdnFHeMDTTuFS5kn%2FYlEiaA9y%2BCpa4YKg0n27S2hPh2%2FGJYHM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GhA8YrmpA8IpdTx5%2BqtzxmUcTlNzzhmU2PMd5ZK1z8X%2F9%2F%2BdUTZw4ipOIyyVxJZy4nrC8FtbLy55x6aF%2BFfN8I%2BVZZD9qbuw3M4a9nTgALI%3D

- er erp solution

CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
296 PARKING
51 SALARIES
012961 511000 S & w 15,483.00 15,931.00 15,931.00 13,668.04 15,931.00 16,333.00 2.5%

TOTAL SALARIES 15,483.00 15,931.00 15,931.00 13,668.04 15,931.00 16,333.00 2.5%
52 CONTRACTUAL
012962 521000 PRINTING 5,031.50 6,750.00 6,750.00 1,009.50 6,750.00 6,750.00 . 0%
012962 527950 GROV/MYRTL 34,999.92 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 .0%
012962 529000 PROF SERV 12,809.89 12,000.00 12,000.00 9,947.05 12,040.65 14,000.00 16.7%

TOTAL CONTRACTUAL 52,841.31 53,750.00 53,750.00 45,956.55 53,790.65 55,750.00 3.7%

TOTAL PARKING 68,324.31 69,681.00 69,681.00 59,624.59 69,721.65 72,083.00 3.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0vnqiMRmJBPWpAU8NLAM9244KrSoNYxUcrIxpkyKP8ah9H%2F7D7ymm7n8MBJtJLnn2Wwy0kPQl74V05fJp%2FACW3LAAKpycO30ewvaMui0qXc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SvprAcCuJeS2k7jfYcDnWF8Si1oamt7ftvABcInuiiAwwKkUfzn1pI4pfFGnrVg66Fm0c%2B65FvnpTyo%2Fl2Jr9Ze%2FwJe9uUDujIkXrIldKC8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=enwkSY4qS1dYQGDsnzltKDMDd7%2BxeZhSAsLhahSN%2BoLB7YWzgHGApcqak0ZoEe2jkXRRUVJphv7Sl1Dk2Vn13zuj7vzBZNHpvGR%2B6mbmXzA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BtYeMD2PjLtqj9j1ToexWRuMFVWmoyg4MnSmqa86%2FDwR63I7maUpIsPYhVEyUiP1ePZ0b13UN67KWSAyxrG7fH2rj3DJOdJmWvhbgdXrp2Y%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
300 SCHOOL
51 SALARIES
013001 511000 s & w .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%

TOTAL SALARIES .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%

TOTAL SCHOOL .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OF0wD7vsM78%2B4wQGFK8hxX9tiOnGk621T0fvs5%2BrC7Mv2W1g3ZiFSLal1r9RcCpOEujDqVfebTsIzwofT%2Bj2jmMVNcTFZe9n35wpUM42rjs%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99

IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
399 REGIONAL SCHOOL ASSESSMENT
54 OTHER CHARGES
013012 547100 REGION SCH 1,619,030.00 1,951,636.00 1,951,636.00 1,951,636.00 1,951,636.00 2,066,354.00 5.9%
013012 547200 MINUTEMAN 27,426.18 28,201.00 28,201.00 28,200.18 28,201.00 29,231.00 3.7%
013012 547300 ESSEX AGRI 184,459.00 191,310.00 191,310.00 141,961.00 191,310.00 193,731.00 1.3%
TOTAL OTHER CHARGES 1,830,915.18 2,171,147.00 2,171,147.00 2,121,797.18 2,171,147.00 2,289,316.00 5.4%

TOTAL REGIONAL SCHOOL ASSESS 1,830,915.18 2,171,147.00 2,171,147.00 2,121,797.18 2,171,147.00 2,289,316.00 5.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x0rGMJVwMAYk6qKTKdBTXi3aWOqBdFYq6Zz%2FW42HMy9uHBSVeGsc8f%2FUUE26qibNGgKseLPtBG9Nqoi3JwEPS5eNkmwhAFEA1332U7%2FKjDI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cgpuD1kX%2F3NiEDeklMJYokbM2nqgB7jPh7i0Qm8y6aFDdos3vkRAclJsrIp%2BlIfizcPmIVm7ihc8AzHNY3u2wal5vClbF2G3dMao%2B4WYMTE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XQc8c1kLuo%2FI5TSopVf%2FGEzwaFsGPpd6JnYYzJQ13lvfadt5EjKui7ZfYMSIoWd%2BgmXjR578362I%2FIZq207H9Dj5JaVE45aoM%2BP3boVnRSg%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
401 PW ADMINISTRATION/ ENGINEERING
51 SALARIES
014011 511000 S & w 776,408.34 694,535.00 806,239.00 608,324.48 694,535.00 831,489.00 3.1%
014011 512000 PT S&w 20,361.50 .00 21,000.00 6,330.00 .00 21,000.00 . 0%
014011 513000 OVERTIME 1,178.00 4,000.00 7,905.00 12,070.40 4,000.00 7,905.00 . 0%
TOTAL SALARIES 797,947 .84 698,535.00 835,144.00 626,724.88 698,535.00 860,394.00 3.0%
52 CONTRACTUAL
014012 520500 ADVERTIS 4,881.00 4,000.00 4,000.00 11,075.60 4,000.00 4,000.00 . 0%
014012 521000 PRINTING 82.02 4,500.00 4,500.00 .00 4,500.00 4,500.00 .0%
014012 521500 POSTAGE 694.01 4,250.00 4,250.00 1,371.40 4,250.00 4,250.00 . 0%
014012 529000 PROF SERV 38,133.81 45,000.00 45,000.00 120,186.83 136,731.76 45,000.00 . 0%
014012 529304 WELLNESS 210.00 1,500.00 1,500.00 2,192.50 1,500.00 1,500.00 .0%
014012 529500 GIS SERVIC 4,590.00 6,000.00 6,000.00 .00 10,000.00 6,000.00 . 0%
01401772 529025 SCH OUTRCH .00 .00 .00 .00 .00 3,500.00 . 0%
TOTAL CONTRACTUAL 48,590.84 65,250.00 65,250.00 134,826.33 160,981.76 68,750.00 5.4%
53 SUPPLIES & MATERIAL
014012 533502 PROF TOOLS 4,720.61 5,000.00 5,000.00 5,672.45 5,000.00 5,000.00 . 0%
014012 533503 OPER TOOLS 1,464.09 6,000.00 6,000.00 4,562.60 6,000.00 6,000.00 . 0%
014012 535501 CLOTHING 25,993.26 28,000.00 28,000.00 30,739.74 28,000.00 39,015.00 39.3%
014012 535509 SAFE EQUIP 548.49 8,000.00 8,000.00 .00 8,000.00 8,000.00 . 0%
TOTAL SUPPLIES & MATERIAL 32,726.45 47,000.00 47,000.00 40,974.79 47,000.00 58,015.00 23.4%
54 OTHER CHARGES
014012 540704 PROF DEVEL 8,595.89 12,000.00 12,000.00 3,888.75 12,000.00 15,000.00 25.0%
TOTAL OTHER CHARGES 8,595.89 12,000.00 12,000.00 3,888.75 12,000.00 15,000.00  25.0%
55 CAPITAL OUTLAY
014012 551046 SOFT LIC 17,526.36 .00 .00 .00 .00 .00 . 0%
014012 551072 STWRSTUDY .00 .00 .00 25,000.00 .00 .00 . 0%
014012 551073 ELLPOND .00 .00 .00 80,000.00 .00 .00 . 0%
014012 551184 ACCESS 3,871.00 .00 .00 71,129.00 71,129.00 .00 .0%
014012 551194 SUMMER .00 .00 .00 205,147.50 .00 .00 . 0%
014012 551195 LEB&SYLVAN .00 .00 .00 175,000.00 .00 .00 . 0%
TOTAL CAPITAL OUTLAY 21,397.36 .00 .00 556,276.50 71,129.00 .00 . 0%
TOTAL PW ADMINISTRATION/ ENG 909,258.38 822,785.00 959,394.00 1,362,691.25 989,645.76  1,002,159.00 4.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s6NXhCRhDqHPJpAZffF8tY2m6PNuY19mX7ep5w7tAI7Q6pVDHIrduOt1FSmCrbZ1QUlrvCkOPRQBLllrM4ZtNi5Jz%2BfaKyIzg6r1dKdpyEw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o%2BrssyA%2Bi61bVVVC%2B%2FyjK8hzlrbXhEd57Cr%2BZFBrkg%2BfSZJDOAkzrKmPPePOLs5MFDpxy8VZSrXjM%2BWlL0n9r27VPt4d2iiVr3wQiWhuWWE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G6wad9KkSfWf7GNF7B4vb1xFomn9Gl2ozq9gHffFjJD24lyz8%2BWe70QphjVOkIT6WwkAM5fsjMTGM2yZRsUjKN9Oipa4T41LwAhrnr%2F0HLg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F9kekMp3lcLDVZUGRo0przdTcL8nwyJFoc6X5R%2BDd8o%2FmduKhkzO5MXwmcc7vKN96qcZOiv2hwLmPnm%2BmVxrOg50ObhxemGmPH3pOVK5hTo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q%2FYSi%2FXYCx%2BA6VQ61bZo47InxnuzxhCwhBy9gWVUyJXNVvrsByyHak6wTDF0bcp6wiJCYrB6Y0kwfBPrmfNVUzg1JJE6pjmpVM%2F%2BiaX%2B86M%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mSm2Ag8RjCKsRfwAcF8YcCx8pa6D9Na1RYHCVyl2V7SMkNpKNP%2Bsd6R9Cm0aRawsRnHwYps6hNNlHqda22IvHzk%2FlelfD666e2wiOuuhOXI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ho7qtLaY%2FYX%2B93TC6AgQgaBsY5iHwdpIg3cIzP7F0KnOTqyvIumabu9r%2FUa%2BNd7fXz5%2FY91Od7H5mYj3TmYu60v1yvyyd7qixsDxpBwsBnc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vq89FyhjRDlllQD7HW%2BGYogF1Xb7eV8aPuNEc9x24AKZDcooVP5L7m4kMl1QNWH%2F6IjuORUbrHvFhqJrrbKr1yKXfp3ji4ErrGt2YgK8cp0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6G65UiHz5qSNHSlu5r928rLuns%2BVd9jGjqPhFBKO3nZj0tOHsnnMcyXvQwf9%2BHW8T1cUnccoxxxbZDMfbdmb27bJzCseo%2BE7po399O7NHG0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mseqTF4vLTJ18RFZAdyoov6FMIMUmFmWiGQq3T8sH%2Fl2vrCG1ymOtYr31k%2Fp65VMm3YmqaL8YdIMffd7KsKAzLXOlrQNlVCDMV4sQHUQ%2FxA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C6DURQIA2laAWrdZCF6hBSX2KOjVSNB1KIx4H%2BDLdoSXZeRe381ZgsPCfD9RfL%2FZHefA5aXRS5d7B8zdaETasa7e4NJ9TJAv3wXo49DeXL0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yppoPDgU%2FbyUBbNRc8wXHKg6vZTuDRla6lWQQjPc5xcTer1cSjv3VnbuN7a8ujO8101wKxe0TE7q0NgVPkQd9o%2B2IVWfGUmCBzP5AbYXRxw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C8lxOt7sUvnoXp6zm3fjqE%2BPM%2FLSQO62gvfp7lYDdoIR56REgsF7bbQDusRNkVLt2IbnVUjb4Kqh6VbQQ7800E2rg7gJmAlyNBh1z2OU%2Fno%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gYTJxhDXEprIpxv9kfuXdcReLZpHus5Zr3GDTfodSgzuex4nJDHgs3u2Gd5w1slSxx0W9bbKR4d7ptuIBk3QdwUp5VVKtazggZvzStKeM2Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o8JbGeuTN7tmfLI8RyMLV9Df9ZSHUzR5qjZsMzVO4BCV20sWCmpcc6NF9zQRVxBhCSP5oEQnvLU4RZalSXLe1GFm7GAWyAtcXP72ZnAq9dQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2Wgnnoou5Eu91dy3jy5U7mDMENTWK%2BbDEfSTokFk%2BxMPDtMwvCaMSC13euIivI2wqSlFMKhIiLDD2DmRLsCjQsntj36gMfq941ei3Ui7sg4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XyXv42S2PIoDY06Ac3GZAGMvvrBl6kpavOiIcCDhFNqgklsFDvvvwBZAtd6RFiTSkcIqbRUm2gZfBWFAivOIMaU9rJrIX3zyqNsiQR%2BFTWk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PhVzie6VZBHUS%2BS4zA8d9Hu3aionEDbmghAIPiAWVv5WB5LltNEXBNrSpTjjY9BwoKy41cpby0K5o5KyvtgeWxYLw8NHNCwIHoy95WgBQo8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Il%2Fn%2F9P3jkTgnPqVXeHGVGe7W%2FJXS1wjDJNy0ryxdlXJtyNMU%2FwtWMmthT40nyM6inkyXKylpUwDyWPz6UbO3p%2FbgeyfSvTBXGcSF2iMYFI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F0qNQL2i7saqmzaEyRJjW9Rr2waLZb3rOb2RftguSPEiJduDoIX1I2UIhs4rd%2BSYp7MpTbZ8vkdJfgWjeuLB8Maj9edR25rSoZe6VPEI75k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=usr3ygjfkfqFuYtgtKMERqdXdlS3Qv38lS9VL55vN6ppYLCl0AzRHr5LEdvYelSxf0IRb6QN9lNyoyvEN3mmuJgucpOi2fG3MQt9TdAnHAI%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99

[ACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
402 PW FACILITY MAINTENANCE
51 SALARIES
014021 511000 s & w 135,792.56 128,870.00 128,870.00 120,685.86 128,870.00 208,254.00 61.6%
014021 512004 INTERNS 66,682.50 .00 69,120.00 3,495.00 .00 69,120.00 .0%
014021 513000 OVERTIME 15,143.08 15,461.00 15,461.00 13,751.65 15,461.00 15,461.00 . 0%
01402531 512002 LIBR PART 15,012.00 25,000.00 25,000.00 14,556.00 25,000.00 25,000.00 .0%
01402771 511041 SAL CUSTOD 844,902.46 877,783.00 877,783.00 709,894.43 877,783.00 823,767.00 -6.2%
01402771 511042 SAL MAINT 364,951.37 382,744.00 437,093.00 320,856.94 382,744.00 443,980.00 1.6%
01402771 512003 SCH PART 24,580.91 25,000.00 25,000.00 22,065.00 25,000.00 25,000.00 .0%
01402771 513000 OT SCH BLD 91,842.27 60,000.00 78,329.00 56,439.13 60,000.00 78,329.00 .0%
01402771 513008 OT F GREEN 45,929.85 7,960.00 7,960.00 31,212.40 7,960.00 30,000.00 276.9%
TOTAL SALARIES 1,604,837.00 1,522,818.00 1,664,616.00 1,292,956.41 1,522,818.00 1,718,911.00 3.3%

52 CONTRACTUAL
014022 522525 ESCO PROJ 230,456.94 237,941.00 237,941.00 237,940.64 237,941.00 245,649.00 3.2%
014022 522526 ESCO QC 8,117.22 16,621.00 16,621.00 11,882.78 28,503.78 16,621.00 .0%
014022 527700 MUNBLD REP 74,642.58 120,000.00 120,000.00 139,692.49 120,000.00 620,000.00 416.7%
014022 527759 MUN MAJ CL 6,907.73 30,000.00 30,000.00 7,500.00 30,092.27 30,000.00 .0%
014022 529000 PROF SERV 20,000.00 20,000.00 20,000.00 500.00 20,000.00 20,000.00 . 0%
01402502 522506 CH ELECTR 42,999.30 55,620.00 55,620.00 33,950.13 55,620.00 55,620.00 .0%
01402502 522611 CH HEAT 17,166.53 18,700.00 18,700.00 16,855.16 18,700.00 18,700.00 .0%
01402512 522507 STR LIGHTS 125,403.26 168,000.00 168,000.00 128,424.51 168,000.00 168,000.00 . 0%
01402522 522509 COA ELECT 8,416.10 6,800.00 6,800.00 11,670.75 6,800.00 6,800.00 .0%
01402522 522613 COA HEAT 2,326.90 4,910.00 4,910.00 2,525.24 4,910.00 4,910.00 .0%
01402532 522510 LIBRARY EL 20,041.96 60,000.00 60,000.00 82,150.61 60,000.00 110,000.00  83.3%
01402532 522614 LIBR HEAT 6,388.30 .00 .00 904.17 .00 .00 .0%
01402542 522511 POLICE ELE 20,736.58 22,200.00 22,200.00 6,900.28 22,200.00 22,200.00 .0%
01402542 522615 POL HEAT 9,669.53 7,500.00 7,500.00 10,542.47 7,500.00 7,500.00 . 0%
01402552 522512 FIRE ELEC 34,494.67 33,300.00 33,300.00 36,057.45 33,300.00 33,300.00 .0%
01402552 522616 FIRE HEAT 19,362.11 20,000.00 20,000.00 23,043.44 23,013.89 20,000.00 .0%
01402582 522515 PARK ELECT 31,940.47 31,800.00 31,800.00 25,642.61 31,800.00 31,800.00 . 0%
01402592 522516 CEM ELECT 3,928.34 6,900.00 6,900.00 3,029.99 6,900.00 6,900.00 .0%
01402592 522619 CEM HEAT 4,393.59 4,250.00 4,250.00 4,497.98 4,250.00 4,250.00 .0%
01402602 522508 OPER ELECT 18,184.95 49,440.00 49,440.00 23,647.96 49,440.00 49,440.00 . 0%
01402602 522612 OPER HEAT 34,707.26 39,000.00 39,000.00 54,932.72 39,000.00 39,000.00 .0%
01402772 522524 SCH ELECT 959,078.87 840,000.00 840,000.00 877,387.81 840,000.00 860,000.00 2.4%
01402772 522627 SCH HEAT 312,470.71 267,800.00 267,800.00 490,474.18 267,929.44 300,000.00 12.0%
01402772 527550 SCH CLEAN 152,839.39 236,900.00 236,900.00 29,958.81 237,224.09 236,900.00 .0%
01402772 527551 SCH GROUND .00 25,000.00 25,000.00 .00 25,000.00 25,000.00 .0%
01402772 527552 SCH EQUIP 149,535.44 77,250.00 77,250.00 79,029.03 98,702.46 77,250.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbspOSI9gBPHHmE8h1VpSd0L2ohunPfnUn9Wa1UCNWd95E5i9MtgEoGKMdD4mJnaSapR9CNVZyEt%2BHv6vZIZ5mzJXzcMctQTCeuCJRO%2BRjc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OhDS3AtDMNQBGsLfettA3BZmy%2FuquG1JLmYIPa%2BFaVe6elOzaBcve6B7AGU3DYIwK84LwUcAzGqIC9ehzRgb5B5NPpBQANwcIYYzZhhuFNI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uyWp5JWXdb7HlsgI1dx%2BCspQZAMqma9aEORN%2BHY7kufmstYiiPDLwSoh63kRMnypcvSRVi4W0YDkIgX6NlPO2ZwR26a6g22Hfx1%2FS565%2B60%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FOCwyJGYZ9Qfco33r2HV1%2FxOmf0fEfmDSCo7FFmhueZnPB2oVJvZ0yfaUi%2BqbJ4pkPds6eA4UixddU8ekR4DmCKt3wOK45hVCwmV7ul0WVE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D5qJyE%2FKPyffYfg6SY%2FN1hojnUWVdFRgQJYI7yIxdmM%2B8bVB3cn0YkNrKC7DXkHeCFz9B%2BeqXR0LYZSlIHhjvD5u2Tm8NxgKBgnNlrBniko%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=loPSrqDLGwV8ps4b6bZ61j87aem3weSKO30HibanPUKBbwSyeyGpvP1x%2Be6MZbApOwV%2FzTk88E6NsrSJyjCTnTqSWIQSOtpuZXW1TwBUakA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jzRvMYXCGcsDOD6XDSLz7XA3GbXTZ%2B0o8LtYuQ11wf75SPmu9FceKRwg7Mqk6HEaUkfW%2BgGxLeFjgRAcXHcZE24zy8bUHUbJrgJkWUOV%2B%2FE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3f1P1NRGX%2Fh18R%2BHKxJfjrD0uMHyQMAfbp5oQK4UbmrecyBMJsfIVkAujNwKBdPEOJb6kDnrnRp6q8fFWzgRf81xNoo5yVgR%2BzkTHyuTcHM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EBI4fv86hIau7TD6ZVhp%2F4unxSbi055t%2BJkcXZOTIpuGvYDYFkugrFU8w%2B%2BVaa%2Bc2Igth51jUU3jPUomhvpjsw9RU9yFue0K8UjplDmEJEQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IUyjEQxG%2B9ZNRmOmh8ZEomZOfky%2FL4z94qhgmQXfbnBpy8OhvvmBQjRJZoFuhT9kM%2BIUPPV%2FkrKakHViIpJkHSMpbzZLzfmyQa03Y8cgSMQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IQbL7c84EhY%2FnUVnKHIv7N8IGHsJ62ZyLsflAsKTfGK9p6dGUYGc4PsO6nKFlrjv9DeIrKy%2FP4SOzHF%2BE9E5p2W2XE6QhnPH89aLPzeLg3g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Fy4i4qt43R9Qxtj%2FElYH6h10UGwdxvRQ2ii50p%2B9ClnZKiGigmEgosjqDmXMp390HiYMJziTcZo1sAPlCwpprhbSswmfbwpochH6ypQj9gg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qbqIWgyz14M2sB9G2KUK7%2FNBAStVx%2BofS13KGhXw7fsxZbwXL7ldhvTtA%2BBCrDgAUAAHN79hlXG82w1w6pLYCVK8%2BjKpyEPYUjLnOcZ8BNc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=djX6pzUBtUQbD2VO5UTRlVQ72yM052Oo8%2BYjRaBJNC6h2dWXJje%2BOAs5ApGWIgx4PqinGdjlVw1uwQyyfNHFK1Ph3bYs2aZ2T7NX3lsBLSg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=if6bfz4YaeHC%2B7dttantf5%2FaGPFVeeji1hPYUPc7M3J49GARGj6BMoel500UwU%2BDi5lEkpG%2B7Zy%2Fo3jd1MTgIHVkHBVbuY1JsUxAn5DDUZU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5COUI5JlIqgCy22sVLMatAGSgWvEZXKiXy%2B6yEX8LsAB7VYvYhFx9qGh8TMpRNbv%2FXnhgentgCCjrsOXoCAjTT%2BO1ngVHZ25XvDLbA6GZs4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ky3IAfHnt15LGnoixT8X%2BrmzCNEYjC9FyBtQUErZGTaauerTHuBzV3B4B%2FTcT5COF31Sh7ks5%2FvKr5j%2BEzHLUtt8WwBBO9uzWarJGGnl5N0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VretWcZtPNX8hNkqgqQbk%2FXZwUpVgO5nPa5A4%2BBUqxAXk%2FE%2BuywNY0SGJPCqoU5kiGT9kWuDFnOMm4h%2BltePxvH2JPrQV8wKO5swk5y9Cx0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t6tqIESu7SzhKAqjTspEgUoDsNLQ571pzXS7UZ919ue6zo86VYdvKxQWSR15DFEDgB7dOxyF5wn6nG%2BgoDDKNc5acCLJekiqf%2FaUyO4oR0Y%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6a4OtOA705ZnC62IluxkQhge1XzER76%2BnbBhdKNXSQACMQ4X%2Bn7%2By8hGvNWnB7UrMoICcrJYZ2uiHlc70rEGIdVy0vvXEeqtxf4surmG99w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GPT74ceSBgUlUEGYlqWPDrtOS%2BcDSVqvZpcPhm11Rbn5oYPHbsAZWNS%2BcTtUajoQREzmVtWiFQFRKIdOIpW40Sp22lPfGJpp%2FLijV6IPdpo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eHaLpLwhhFoXJJYOgrvHIKND4docZO%2B2QkR%2B7MJkxaQdUmHD3qrAQy6Tl7s4nSwiQ94wS7dNaW%2By%2B3wY2wGGRMNZHBFYbWDBtXaOf6hMcbg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vP9TJysuw3fRbCYl3Z0LyyHO29R89bizZ71vs%2Bt5qrobo3iT8bAPELA1T4yWjbaExhhKOY91ONmM5vh%2F17OGDg%2BvoI5V7tiIltAxLn6SchM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5B80A5OXoEfHSJHF7OLUjdeMMEXfNvGThjP79lCR4JVQEet4DBPhTsAoYe9HhLVab1JT1VJJvcE1E6R05SqpjP4qLXrFPj09CC9g%2FjPzNPk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mqeigsxoUmDmmRjY1Pv3pZUNMhz2DcNWEpD1U%2F6aNb93iQZnGqrGIRaUasp0GdMYRpgQS6eAqvbq2ZmI3w891gQ7EHy6jKhACB8754dcYwk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OlBNw3uwKzpgYUnAnLZ%2BFEP5SGm42Fvrred2v1Sc2BfTN6UJcdd1p%2B7AV5M5ncOEXEdg1xQcorGwvJpysl8YOC6THQlDxiFlDNKq69Z4J%2Fs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=llN8kC3MK6jYsYifqeivI%2BBKuVH943Qn%2FNKUMb3Repk8UfOUkNIRCtOaBtTdjOsrfXb3Sy0yFlRHQpRJ9RuyxcuMNn1OiIl%2BeJ0b2H52Dds%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fyVcUbjVvDoOniHUeGE7pz6uzZPdJ08rxHkUQtxXWGpse3xPa87nSdy%2F2wbEfQFXVKaOgshkEitIRGxq5xgQKdSo%2FKh2kiXk4iSlnKhYNWA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DWS1fHEuQPtjMLt%2FwEA7Tir2vkNo0VvvpKAIFReTYjBbKSX8MV3T1X5xl1DtZZ%2BSSdlgaY9hDUX%2BQHMUnya0cKtESFMzNU5pIkH79E0CHVQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DZHxknIZ3GxjPXEUNSdymNUuvsFVfMsSpxqR4taBQA58IUy7VHz7ICvLeOb%2B4rEa05LmlF2X2qmvHLZYkXl6kyTDB2kZa03jNcSbLGbBxQI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VDyEYDQEUOppiI0uGL4ksS83aypm94K7G%2FOFdpBxwkAcWqwQ5MjeLim0wJAwRUzP08lsILj0VTwS9dXjXIxFFk5hIaiz5hLjzBikw5jOZ5E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uHtp7d6IQ%2BpcSkuVplqfxwvuGo6OeLNFel6M007VJx3HTK3u1p7Q24fwlCygdEsh%2FOog4N4KEMAJk7CjqTBV7GvwRRVdmP3cyRFfd%2FgX7Ds%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3JVSQTvzDpEJ%2FK8zuxctY6BCWkOkWx%2FrOZ4JvKhgGQV2TMrh3MYzHTbMW0b6No8zNv53zhY1iqEfb7DWnfkFCzJzjr3cXRxMxzhjuVBM%2F24%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xpYcTZL5tDl7%2FZF%2FKqyUQPqwXo3kwaX8NOXCZvIkhPxRNdTn3z7d6GzfY7X9dMUd27fvozULU7twQDYtiyejc%2B35sTxvdpc1CyY8ptzVeas%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WHVLfgQwd2NLs99mkeIxRizAD7zrra32%2FD3KuSYPoz6bmXL%2BIS4uMcP1tMmC%2BmwEYQ7EQpoBzFtqmjYVxZfvsTUbVpeW95LrMmhHpnZVA4c%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION CHANGE
01402772 527553 SCH SYSTEM 9,608.50 21,800.00 21,800.00 14,640.14 28,946.77 21,800.00 . 0%
01402772 527554 SCH DOOR 12,885.64 5,000.00 5,000.00 276.00 5,000.00 5,000.00 .0%
01402772 527555 SCHOOL SEC 7,601.58 10,000.00 10,000.00 6,105.88 10,000.00 10,000.00 . 0%

TOTAL CONTRACTUAL 2,344,304.45 2,436,732.00 2,436,732.00 2,360,163.23 2,480,773.70 3,046,640.00 25.0%
53 SUPPLIES & MATERIAL
014022 533100 CLEAN SUP 8,815.14 20,000.00 20,000.00 24,097.47 23,975.50 20,000.00 .0%
014022 533107 CLEAN EQUI 13,412.99 13,750.00 13,750.00 3,915.00 13,750.00 13,750.00 .0%
01402772 531825 SCH CONTR 470,010.74 437,750.00 437,750.00 347,432.11 464,006.00 437,750.00 .0%
01402772 533115 SC CUSTOD 78,790.50 146,000.00 146,000.00 136,769.04 146,000.00 146,000.00 .0%
01402772 533116 SCH MAINT 113,373.28 98,000.00 98,000.00 104,129.93 98,000.00 98,000.00 . 0%

TOTAL SUPPLIES & MATERIAL 684,402.65 715,500.00 715,500.00 616,343.55 745,731.50 715,500.00 . 0%
55 CAPITAL OUTLAY
014023 551094 REPAIR .00 .00 40,000.00 .00 .00 .00 .0%
01402772 551191 ASBESTOS 75,000.00 .00 .00 100,000.00 .00 100,000.00 .0%
01402773 551172 SCHOOL REP 3,711.25 .00 4,345,052.00 3,847,983.53 .00 .00 . 0%

TOTAL CAPITAL OUTLAY 78,711.25 .00 4,385,052.00 3,947,983.53 .00 100,000.00 -97.7%

TOTAL PW FACILITY MAINTENANC 4,712,255.35 4,675,050.00 9,201,900.00 8,217,446.72 4,749,323.20 5,581,051.00 -39.3%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WbI4dprunxLk3DRT9Xj%2Bx5D82urWRX7m1iV0yIIxM5U7d39vIfhNm%2F57qwrwLDhGj1WknrpXqqgO1GV7hwknTSuviucBUvgen%2Bvol1RakHk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R9kiJMCZmidMjoUs7EnxN6ECZ%2F7ENQTK3urPCR0x5sHmJiN7Q5zkLgPQTBbONvDSV%2FPMNqGAmSuEHAQDtFYdnvCINXkFvBIdh3JHlgR6il0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bf9n2JSAMmmbHrZjI68rc%2BiMsltoh2xoRWrlT0xhN9ltzgcEnxr%2F8mTSFtHrBw%2FbDuzAy7AGdhHHzRe28VSbW1tG%2Bckg1qBZhraFZjDYMt8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=agmRe4t74R9WNRauUMT2nieseHA0X76K2RBe3%2BLcw8DBBfxA8vpU3%2F%2FMjRXkr36dntR2JnTIZMRZhGdIuKeKnNaLslk%2Fy6k%2FoNWCFu7xbwo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i4gLef5OIPRKcI8pe%2Bx%2BX1HAdvvDzy9lkUfkWm2%2FEHzeXYg7DDBY5BReGYSiZMf%2Fs69hZ17prf4BzySshPiUMcBho7hj0FH4NGaY4MyIVj4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uHmubZwIwCgpngOLRuT9%2F1eKVZtYiTNNVQ494sOBWqvQg%2FHaQK1SeZhuFWiXEtzm6U%2FdJWuzcLWbGTWxHN5h8fiOcqeQzPLXFhocm%2BLNNXg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MnB6tpl3SEuMdXOGAQqPkUSu5D1BVOHsZJIzzjWwDaevtKHgMc%2BtEhUwEj15Vgo2A6K0MzHeodX8qKW2Qzy1yg3WEmN2kVdIKSuPBL71XW0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i9gQYVpV%2BN12%2F21BAxRJMcW4NILt3%2FJMwsxWmU0CGnWDKiJkNW2gidRRcv3m693AwmK4gojqGNqTjFZJxXdArGf2zVtHGHiDJtR8Zw4AZGc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QwrwdCkoHavbmRZwquwCExI5RZH0SWVuEVCwhpqEpJw%2BacOdsdkmQUNldaYW%2B47mGh%2F5Mhz8AhIkyqbjUJ21MV70%2BsxypAV8SUApaLG8kys%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KYuP88tikATGQnLQKuzhnXvPag7DaNTnvUXDdywEXMfXhbKoT2B8mTcapJqBKALVbugPKo%2FMHGzYLB8gGFUAw08k3kKtEESy6AFwiOxQTqU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aHVEr57XJ546pTFf7QFr4jdlJmlWvIiVU9LMNyyY5RSnJfp%2BR8qDHo4SDswerboPG7QkIDYECeVDYiaCnojyYmojxWf7dKt6bK0KsxoJKa0%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
[ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
422 PUBLIC WORKS HIGHWAY
51 SALARIES
014221 511000 S & w 277,736.26 297,292.00 297,292.00 252,037.18 297,292.00 393,738.00 32.4%
014221 512004 INTERNS 4,000.00 .00 4,800.00 .00 .00 4,800.00 .0%
014221 513000 OVERTIME 26,544.21 27,973.00 33,737.00 16,519.78 27,973.00 33,737.00 . 0%

TOTAL SALARIES 308,280.47 325,265.00 335,829.00 268,556.96 325,265.00 432,275.00  28.7%
52 CONTRACTUAL
014222 520200 TRAF SIG 12,568.86 17,000.00 17,000.00 10,000.00 21,000.00 17,000.00 .0%
014222 520450 LIGHT MAIN 20,273.91 15,000.00 15,000.00 20,000.00 15,000.00 21,400.00 42.7%
014222 524000 HIRE EQUIP 27,104.46 27,500.00 27,500.00 22,849.53 29,470.00 27,500.00 .0%
014222 526900 TRAF MRKNG 58,073.29 50,000.00 60,000.00 30,000.00 50,000.00 60,000.00 .0%
014222 527100 CATCH BSN 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 . 0%
014222 527101 NPDES DRAI 39,130.37 62,000.00 62,000.00 68,895.00 127,386.50 62,000.00 .0%
014222 527102 DRAINMAINT 560.00 20,000.00 20,000.00 49,115.00 68,415.00 20,000.00 .0%
014222 527105 Ms4 27,543.84 44,725.00 44,725.00 27,787.84 58,077.84 44,725.00 . 0%
014222 527307 SIDEWK REP 27,587.03 20,100.00 20,100.00 38,149.00 55,210.00 20,100.00 .0%
014222 529012 ST SWEEP 52,208.85 55,000.00 55,000.00 52,000.00 55,000.00 96,000.00 74.5%

TOTAL CONTRACTUAL 295,050.61 341,325.00 351,325.00 348,796.37 509,559.34 398,725.00  13.5%
53 SUPPLIES & MATERIAL
014222 533000 PAINTS 6,604.45 8,266.00 8,266.00 5,461.00 8,266.00 8,266.00 .0%
014222 533504 BARRICADE 379.61 .00 .00 .00 1,720.39 2,100.00 .0%
014222 535800 BUT PATCH 35,319.30 40,000.00 40,000.00 40,000.00 40,000.00 44,000.00 10.0%
014222 536000 CEM&CONCR 1,500.00 2,500.00 2,500.00 81.89 2,500.00 2,500.00 .0%
014222 536210 ROAD STRUC 4,255.99 7,560.00 7,560.00 3,760.00 7,560.00 7,560.00 .0%
014222 537200 LUMBER 1,000.00 2,400.00 2,400.00 800.00 2,800.00 2,400.00 .0%
014222 538000 SIGN MAT 15,260.47 10,000.00 10,000.00 9,000.00 10,000.00 10,000.00 . 0%

TOTAL SUPPLIES & MATERIAL 64,319.82 70,726.00 70,726.00 59,102.89 72,846.39 76,826.00 8.6%
55 CAPITAL OUTLAY
014222 551183 TRAFCALM 14,679.75 .00 50,000.00 124,115.85 110,320.25 50,000.00 .0%
014223 551101 ROADS .00 .00 600,000.00 180,000.00 .00 600,000.00 .0%
014223 551165 DRAIN 40,914.67 .00 330,000.00 39,085.34 39,085.34 330,000.00 . 0%
014223 551190 SIDEWALK 23,436.20 .00 250,000.00 66,563.80 66,563.80 250,000.00 . 0%

TOTAL CAPITAL OUTLAY 79,030.62 .00 1,230,000.00 409,764.99 215,969.39 1,230,000.00 .0%

TOTAL PUBLIC WORKS HIGHWAY 746,681.52 737,316.00 1,987,880.00 1,086,221.21 1,123,640.12 2,137,826.00 7.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OG7g6Xvr%2Fxv1dMfY0B312Bf19rqdv8HCwBQ%2B2mJbqB7Qx6Vzk243J26t8uXeZ0ZQtKq%2BbPMA%2FuF1l3W%2BTxk%2BITkBGBF%2F0JPTGQanlTwe4JM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oLyxMDnZi8LTgv1YZDu4xNi24WD7vfD39qCKp5ox3VMsawxp9V3bTJG5lPcKAEw6aK%2BaTAYAX%2FqO34503qqzElIr3IKGgsh2WipW%2BCKNP7Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aouxxyKXmj%2BkrxX%2BhNFrZD6lvPbTr4J60FtzPWZ4RM2HC%2F%2FPMuSnWdQ7NgUy22RJzHtr0Yo%2BoaYRDpaoGVOjM66KMDKJiGIAwpfIunKtr%2Bk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CGptfMQ7rSi98qQQB21%2Fi2hI%2BbZ7f0XecGw0zXnLS2RQcF%2B7yCwXMztBLzl5tc6fXEcuYs3YslKzkvbD%2Fcbvq%2B87UFLoa4SpnBfPCSIzSto%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Uq9fK%2B5%2BVcgg18MEBWso0Yp3yuHyiYMdo474gXDWRwmUmGmRZ0OQ%2Bow3U4R2fFt2ggGO5Zwra0wUIeMYDo8vuN6coG9twhU1ZjZbrTD921M%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XYUcu5YGbt96MWkGXAC4pM5WixUu9%2B6GOVsJDFpgU4G9%2FjlgK4bR6zwQtLca5kPwGKF1rfNVmpFsqmGe%2BsVO1KnnyTSLRX4LtZvxUopJtHA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4i%2Bum01C94I0YV1GAW%2BjiW6vFJ3BALu%2BM5yDgNpv6AdcE%2BzJMh20UbT2vigbi0H%2FD0Pl8rJdrRKLKqC5HPOJvTPICk9DLea4x7nrBD%2BqykY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gV6ydc7e6ExAbB%2Fv5aIyNpGSqsDEGx3uRkwATGPoF%2F5iHM7NhAaYps0OUv%2BBYWHNx1Bier4OOIIAKimv1BwQD53SnHmctvgPqMUSaorv%2B3Y%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ya3iAWUiHcUiuZ7dZitQSpIMHfbgCLU6UuFjyMZpzyzTsggDOoIwEpcy%2Bl8OJl4p3d%2BR23GzSRWO7YLBY9taOR0kf7RzHYLuujFa%2Bh0BcRM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DMLqZZZH9U2byx7EtN4dMG1AwQ52DovH8jMEwadrSVkvmoqyTZTSOmIhIAPUU8L%2BCsggdoyNGgMaiC5hUwCyXPDZiAJTFlTm2IRpOi4QRKI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u3nzq5ybXUK31EKGz5GAayfJ7arKVQXZyCdU6hHAhj9r8sEVNqqzprxirJEstAc0ouahEHmZ%2FJlknbHfRHJIwQg8VhLqssBVd59GENuE8k0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jthl2AWSEbsKAHS9Z5%2Fg%2FG5rm8kJTaNkMLwuNGk6Tc6gw%2Fo9HpDyJv%2FKC3g6aqz9MmjgUzSPOadT%2BkQutSnvKg5JybR%2F8D5DISSRxa1ouag%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8EmevXWN2FbmrOLREn6CxokcHxaSEcAHbd%2BDp1f8ognsxcfTzwvZ0TBJvGiFUTTF6a5QXTNrODgciXq2TvubpeSVlhfJHuY4M8FHcEw%2BufE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VoaimWXqIME04GWBnpjStN83bxv8MA%2FwJbx9%2FMl%2FNHFt0LQahI4zEkosewdhMXiCsroyzfsEiDCnj%2Bd63Z1Yft2xdk9sPM6%2FiurVPrZa%2BPo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=me27SOdTGf0CFJnGtmqe9C1xCrwCIVq%2F%2B0azuEv53%2Fv409WI0kwIKlSg08gWK4mH7UWaCpdn6of2fa7CmUC3cks0PBbBPf%2FtbWwc8avF2MI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hoU2LHRl2HKrMALHtVpfmQylJ9h8Kn2P18jF4y3TB%2FBhEZNxRP8PBZTdK4eb5adbm4v8BOUVmY4vo8kDtP7Y8mm9Yy8GU8R4Gu3naJk1IbA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HiyxDxQoh0m4vocDfQqmMBc9UGgccZH4jQ1KiR0c%2FZ1MhZRaMWlgjhs3PyUQvIePLor3CbsDKPT1kfs7Sx1pp4JLS%2FcVUtx7Z%2Fv0tGRBR1s%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aMz5Nwrjd%2FaN4Bn%2Fa2dRpDH5aBmzoj9m2aEw60M2b4W5LNnhODW%2FaR3K3TAI2KHikIizbSUQv%2FuO3rGjoOUAjFNtHZH95bdybGbd1wSuPeM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ddbb5o8ZC2%2FraJS9T2Ylqug26L8w3WCBbz6aqFHB8vNBW1O4BFN5etj3dlva2141i37Sjr3oajG%2Fl1TXyaWuJUH3egnFd6d6JJR5bINMTdU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fuXiZpDbyuQ%2FAGhXuP%2BpEwGbJEw1BbotcNxAR9LsOJRKrLcfwwupkIZu2WQpmCDFW2jgkj6HWbzhnW1MUGrwLNdsLXNUqvAD8ztJ431gGBw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NRengSpKenJUCMwJghJHsJQX1IiQRSa65ctz3o%2BgYB0j4VdwHPRR9WrWpJUBYd91A%2FbCtCeuD3NLpyTXhRi8UZvD2ujTLkr%2BMRygQr5X2pw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mIFV4knaAQpiWacV%2FV2ZieBc%2F08qKebGvWzkDeRpGHY6gdLXuwLLUbAQlwGnhCzvl%2F%2BGLt6IH9eLHIO9fvESDyJ%2BxNgbKQh4Fl939gXzDYo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bjve%2BsxGphDGesElN8ueIzsbwSGbOqKIFG2Z%2BOjphj4fnaCpV4AVySQvRFPTXLjsfLK29DYmdadL7jvMuUUDOAmzcgyXML1kv3zOkFMya%2Bg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AxSQ3tG5QtroTvT3FM9mD%2F4RfvbchqngEdXrQqVH3helpkZMTmUoCZ15l44TA8V9s9%2BJVJLK2tB8XrExeapvmvazAzoevJAdsUft7ZebQ3Q%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
423 PUBLIC WORKS SNOW REMOVAL
51 SALARIES
014231 513000 OVERTIME 217,462.29 144,125.00 144,125.00 347,787.75 144,125.00 200,000.00 38.8%
TOTAL SALARIES 217,462.29 144,125.00 144,125.00 347,787.75 144,125.00 200,000.00 38.8%
52 CONTRACTUAL
014232 524000 HIRE EQUIP 195,196.46 273,700.00 273,700.00 544,915.83 273,700.00 274,700.00 . 4%
014232 529015 YOUTH SNOW .00 .00 .00 .00 .00 .00 .0%
014232 529220 WEATHER 2,794.40 2,300.00 2,300.00 2,954.38 2,300.00 2,300.00 . 0%
TOTAL CONTRACTUAL 197,990.86 276,000.00 276,000.00 547,870.21 276,000.00 277,000.00 . 4%
53 SUPPLIES & MATERIAL
014232 531000 GAS&OIL 55,020.41 15,000.00 15,000.00 60,318.15 15,000.00 15,000.00 . 0%
014232 531201 TIRE CHAIN 7,165.05 2,000.00 2,000.00 5,524.44 2,000.00 2,000.00 .0%
014232 531203 PLOW PARTS 42,773.09 30,000.00 30,000.00 104,338.92 30,000.00 30,000.00 .0%
014232 531800 PARTS&REP 71,949.16 35,000.00 35,000.00 94,801.58 35,000.00 35,000.00 .0%
014232 533500 TOOLS 12,114.18 2,000.00 2,000.00 16,718.70 2,000.00 2,000.00 .0%
014232 534900 SALT 370,524.54 237,000.00 237,000.00 428,751.15 237,000.00 237,000.00 .0%
014232 535000 SAND&GRAVE .00 .00 .00 .00 .00 .00 .0%
014232 535401 SNOW MEALS .00 2,000.00 2,000.00 1,945.37 2,000.00 2,000.00 . 0%
TOTAL SUPPLIES & MATERIAL 559,546.43 323,000.00 323,000.00 712,398.31 323,000.00 323,000.00 .0%
TOTAL PUBLIC WORKS SNOW REMO 974,999.58 743,125.00 743,125.00 1,608,056.27 743,125.00 800,000.00 7.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oIpke%2F7jFfbM%2BplmZHR2N1lGUJ01V9Ufxs3RZIaG4Fix8ycng6UpoNkRQN2yVy5CeRKHZkHPYLRjA%2FJ%2FUBXaeOYmX0MNRikH%2BOVLEp7mIng%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=namOD%2B1Edpfyzc1oYhhXDz4N6joQMNYBQSGmdues6NhBxYqbS%2FE603q4MlAMRPP3TNv9ma%2FjRD0CoHg2Me3j%2BQCbKyTItdeMS2f%2FykpT9pk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EOpCvwdWAUKPKGwTBfrLW6IOCGVI6fwS%2F4lqOHuyw%2Fvx5O52cnR2Tv6F2RFkTyPoPQkMrLy1te2fIsYhVjxopKCor4SMgx4psvhi82N4s%2F0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y%2BR7%2Bd7vBliTIhhfHD5cIcWPDG3d090ea%2BmZXbulJ4CH3WwfX7K9EAZBsOpJWoa%2FeoU9fuedOSybUxKeUhHJ1qu2XdL91c9GyIZhTsHW%2BYc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gGbm9vBJ38SReVENsf%2BmU9k3UyrgPlLGJfQ7mdYZ%2FZjr1Ya%2BCQzOG%2BtSJu3DT%2FpyhsBxGkg6WRuy%2FuX0DpUopQnkYD1yuyAEDUzqdNZ1wfk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xEPJpy4OZcEvZCElXTsBuJmagIABXIh%2BjxO6mhKFTqHW3zF4ZRFtmOuwDe6c338fPMFStvAJefNeLGam9uToL3RLTunj7Bn51SJ5AK0n3xk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LVUjo8MGY9PO45Rg0o9pILz985nehyId%2FQ8RdcvgLc2ZwmeCyKs1X0jqW4n1DGTTe7inFgCxaOsQ3fKsg%2BLvNbNp9wsRb6pbLx60vEIYYos%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YtVLSz%2B6FdiX7iPaAlSvufDBpNF%2B3FhretzF4KuB6p80f8oAWAkntl5cF73O5QbyA9vJh4%2B24ndMDxNv9zncUfnQkd4BKpsU126NFNakuZ4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=omnqo6FpiJIqRjzteA8rkWDxZHnWG8LD57LSR2fFkvaueV6t4PEmFoE9CPnhQ3oWkiBAhcdduLpdy3MM%2BW6r2XL8JtBDuKTSeWsP%2F20%2FHZw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V6W%2Fmux%2FNlBlWxZFFV3IDypKX8zIJy9MgR60NZzha%2FaUSF87dvnfeRA6K6NUf%2Ff1h3c13XQ6Zikk0Z2S0zcvy4ilxcY%2BNx30MI2cdzF%2FroI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X2HuKPvIZBwPmvreVRaACNU0BPOvs6iSv5XiHAHzT3GLdx%2BJzkndaRxIACE3oeJNd6LSsrIf7NLWXgTVJ5BMJjbyjc%2B505aiolDj0vYSM7c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y3zZ9psJ7wc%2F73PbSUeyBPLt745F34tUUTGT5F%2F2dJxjgk84MbIRmn6UXpxGA%2FGzntGLOv7ggYlTTb5bbNVBd0RX2rcsY4YdFRGmo8CjRTk%3D

- er erp solution

CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
433 PUBLIC WORKS SOLID WASTE/SANI
51 SALARIES
014331 511000 S & w 126,651.12 138,355.00 138,355.00 110,630.25 138,355.00 130,981.00 -5.3%
014331 512000 PT S&w 6,225.00 5,000.00 7,500.00 .00 5,000.00 7,500.00 . 0%
014331 513000 OVERTIME 60,804.92 38,300.00 58,000.00 37,217.99 38,300.00 58,000.00 . 0%

TOTAL SALARIES 193,681.04 181,655.00 203,855.00 147,848.24 181,655.00 196,481.00 -3.6%
52 CONTRACTUAL
014332 524000 HIRE EQUIP 45,583.47 40,000.00 40,000.00 39,451.40 40,000.00 50,000.00 25.0%

TOTAL CONTRACTUAL 45,583.47 40,000.00 40,000.00 39,451.40 40,000.00 50,000.00  25.0%

TOTAL PUBLIC WORKS SOLID WAS 239,264.51 221,655.00 243,855.00 187,299.64 221,655.00 246,481.00 1.1%
Report generated: 05/07/2026 14:29 Page 27
User: kgolden
Program ID: bgnyrpts

Page 35 of 259


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FsPOiT%2F%2B8bx92hIa4dZkhZ14Kl0WWeo5QD1H0iMigKGWfoeYc7k328eqp39BV3TTwXk4F3fENaP9T%2BMmup5JtDX%2BNXzdrodpGFedGPf8AiY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cArlRwAcpOANzf91cdxVNcQHGsRBHAcn%2Ftq%2F536rhx5eytRgqn5%2FnJcEApUaeW4YQQl12C5hhKkkxeHeduVwRswR7aDXiP3zu%2B0eWm1jE1w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=erKb3hzos5QLtVZa6wrt8kLCou3ld%2F42UfzIAm0mtSGFFLC67zkO0wHTKsBzDN%2BsEZmwxGeql%2FIVejsNeX9erF8BZG5Bc9s2wTdNLd52ay8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XTWmqf5Oa2iq4uC3LlDYQoyJnkHSgg%2FGT4HXOTPc5tSwPBm9GvQJiwi6B3HjJHG%2BiIinPYM3AN9YNeEGT1K3SMaCA9C51bO7s%2BRZqyPr6gg%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
475 PW PARK & FORESTRY
51 SALARIES
014751 511000 s & w 579,655.22 641,092.00 607,911.00 467,618.95 607,911.00 581,699.00 -4.3%
014751 512000 PT S&w 16,120.00 .00 24,000.00 .00 .00 24,000.00 .0%
014751 513000 OVERTIME 56,894.27 40,375.00 55,900.00 38,433.06 40,375.00 55,900.00 . 0%
TOTAL SALARIES 652,669.49 681,467.00 687,811.00 506,052.01 648,286.00 661,599.00 -3.8%
52 CONTRACTUAL
014752 524006 FRST HIRED 20,960.00 21,500.00 154,681.00 69,278.20 54,681.00 100,000.00 -35.4%
014752 524007 PARK HIRED 27,230.20 30,000.00 30,000.00 17,270.39 31,230.20 30,000.00 .0%
014752 527400 IRRIG REP 12,000.00 12,000.00 12,000.00 8,000.00 12,000.00 12,000.00 .0%
014752 527806 PLYGRND RE 1,474.44 6,500.00 26,500.00 13,679.52 11,239.08 26,500.00 .0%
014752 528805 MOW&MAINT 51,260.00 50,000.00 50,000.00 57,421.00 70,690.00 68,000.00 36.0%
TOTAL CONTRACTUAL 112,924.64 120,000.00 273,181.00 165,649.11 179,840.28 236,500.00 -13.4%
53 SUPPLIES & MATERIAL
014752 531826 EQUIP PART 7,459.00 6,500.00 6,500.00 3,000.00 6,500.00 6,500.00 .0%
014752 533050 FLD MRKNG 6,638.82 7,500.00 7,500.00 6,763.15 7,500.00 7,500.00 .0%
014752 533505 LAND EQUIP 5,224.93 6,500.00 6,500.00 3,062.50 8,269.80 6,500.00 .0%
014752 535200 LANDSC SUP 43,438.62 50,000.00 55,000.00 32,188.82 50,000.00 55,000.00 .0%
014752 537300 FENCE MAT 420.35 4,200.00 4,200.00 1,500.00 5,279.65 4,200.00 .0%
014752 537610 BEN&BARR .00 4,200.00 4,200.00 5,183.12 8,187.73 4,200.00 .0%
014752 537640 ADOPTASITE 5,000.00 .00 5,000.00 .00 .00 5,000.00 .0%
014752 537641 FLOWERVET .00 .00 .00 8,000.00 .00 .00 . 0%
TOTAL SUPPLIES & MATERIAL 68,181.72 78,900.00 88,900.00 59,697.59 85,737.18 88,900.00 . 0%
55 CAPITAL OUTLAY
014752 551182 TREES 34,859.00 .00 100,000.00 141,363.15 41,363.15 100,000.00 . 0%
014753 551168 PARKS 75,776.45 .00 536,000.00 283,791.55 283,791.55 .00 .0%
014753 551169 COURTUPGRA 7,694.15 .00 125,000.00 13,537.75 437.75 .00 .0%
014753 551177 FIELD .00 .00 352,300.00 33,000.00 .00 .00 . 0%
TOTAL CAPITAL OUTLAY 118,329.60 .00 1,113,300.00 471,692.45 325,592.45 100,000.00 -91.0%
TOTAL PW PARK & FORESTRY 952,105.45 880,367.00 2,163,192.00 1,203,091.16 1,239,455.91 1,086,999.00 -49.8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tUgcV32YvZfSMogzKSprvpNrgQuiCc%2FF7WL4pVPWVXCUCwUdR6H0kMRQURlIgNVZyyDSI0PZ%2FUbUmXnTeFcSQ7%2FVErb3hS6fJiiU5f9femU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VAtWFHV%2FwMGYbWif7b04qamh72V0dTPuGTI10utezXH%2F9umAI82nipCqqWwkimFenIaRho909ztXk3yDODcKNjSB694%2Bn2Pdgriz6GBIk%2F8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BPq7FW6rjILR1SEoj9FDXqnhDb1%2BySHcDft40mdHxPsj3kOsYrnm5mliegj2w05C14mhAHD8Ck83kVyX3FtkMU60y9mfJvjzal9tfpm4aSU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9pHriPmqSD3laDxsjE6UeBkpSAID6ZxlPTCTeP0AA31Fr639egf59jkUQZXshGVlh2YR5LTWW6CPwdpEIerJFKeFor8288UDO9kwiT1ZWig%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WlqCRh6AVaXvGca6frFMNgyovWUSEDdlKMF%2BQVzCpfFGOs6rIs98c%2BO3eoDiz6AZOFZGv0UM2EJWFWcR9Caq228rdHGU12oebB3SrTkN8K8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FTvkd46Gvmvnm9oxjkybfplqp5VIlx00iN0NV4NvQqKzzJUyR4%2F4mwdwk0nX6qYcWrCglg22nTrp8YDkxBkZlDKHdYd%2FLyadUa2LS%2FdMctI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iQqDgkckz2z3bNHB%2ByBmzhQRk4K1EuyflaGjTnXKLXiMYVgWu2jZ%2By%2F%2BvZSCp9KcR76iu0FQD9K9aav3yKXX0x7esKXqaGdt433YP0z7Blg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kI1peBHkJfkHZNDzoQdK%2B3yhpVvtlvtrmtVuU5YoA%2BdbUAiKUIqDMlD0ftg5CKzs0DG0osfZlGLOYZQayQFHcp08lLGEEy9bY7%2BWe6uywoc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jWSUogiPPBySMqWLET%2Fbb%2F7udZgXJio8wzHCV%2FDf2CREh9B0%2B1hMUnr9b9f9fI3dXiB2e0%2Fh328cvG5LEsurVQAkKCVxxZargpJTE8514%2Fw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6x%2FPm%2F4eXQvn5PnoZUd61cmJ%2BpysEJhKjOoLu39qOUaCrbhe%2F89Ytom6LH1gSftat65%2B9FfhMdW%2FuFHmGHwlFFtLbPWRpXpKWGSdlsraGdA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Tgubwe1AoTR5lYo9BwyNtsebkHJaqbVqqUd0JP1aXq1ZpuIIEoSozX8PH1H9CB7AKAITtb%2FMJD5AaAnLl3SWFhUZFIFwyFXCb6GhqAE%2FwFg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sMrQSAilydYSclP9bXytTVBFZhuJ7%2BnXQGc6LjpQR3MDMlaYpEJGZt5tNyoeXo4W54Joo8hldgebQenBPf7bamcZWd3XFGIbk1ZHEgXWhb4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fDS5Zo67PQFzh90acWTJXe6LGOcVVvEi%2Fa1WPX8VPFGxpMfxCoC6DHtSudhOYrsOK7Dsops7fJ8am%2Feq358ftrJMwVFFrTiHV94iWkNbTK8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bVxxUWLZ9U7JoVz%2BQmcRh8HJSG4b%2B69fFkbF7PsEvaoXlGeZAFcANELNnscUu4G%2FM4eWeI87%2FPt3Tv7lDROOs%2BK%2Bm2a28mnbqiNbkkN0Q5o%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NZAiAUp8TvkkRiAFn%2BxwRxMDDGFHBGkgvaj5xLmkBWjUOLscrf1%2FpTLsCtDK23YdFpJJyPefi%2BWiAy8rZgnmEEPbLIQxIJ43lZxtoi1C9Zo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cnKEeG8o6SV%2BZzhT9rcRXC7Ijhes%2BY5nUEA9COrGHn3fAHL1ZDCsomw9j7OMBJaZisxd12Df4DTev3MrdQA7SWyRLMYP7ooPAHzXHoFMzTI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JaEKOujjWxOzk0017G95wEilIIphvIcfZEgRfMQgfnTFuaqQM0RAETE0VLulh%2BbvOje7%2Bj63fPDP2d1AxeHcLOZhtd6AaDzryQetJlshYv8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DJqio8C1XMnYQZJzX%2BFu3rK75Md46BXfTpRrEV9osVG3rwLswFqAvZOpV3caVRz59DnCTwcJZqLyuY8jO6gBpRxPwVHFpO6GT2GkX%2BhGrPA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=88ec%2Ffknx23dO7sp2JoUtG2thNDQAX%2BxvQ6pxSPND7m4XckC3Ke5GtI6sDcUNEI2ye0UYVK41qCf0G%2FQxecWUPQK8k8%2FmlyB7DicF%2F6OfWg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hXK%2B0S0GB3I6TDraijH47dUadZP5KiTnnzG8fWE1bE9S8OUmUlrVS4k%2B9bRY2i8xTFD8vibvKErlDPW7C97w%2BMQ%2BqmxhODv9V8Q4DlKpn4g%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
485 PW AUTOMOTIVE
51 SALARIES
014851 511000 s & w 167,223.01 155,827.00 212,951.00 125,826.73 155,827.00 150,368.00 -29.4%
014851 513000 OVERTIME 11,414.77 6,160.00 6,160.00 5,918.35 6,160.00 6,160.00 . 0%

TOTAL SALARIES 178,637.78 161,987.00 219,111.00 131,745.08 161,987.00 156,528.00 -28.6%
53 SUPPLIES & MATERIAL
014852 531000 GAS & OIL 30,589.49 120,000.00 120,000.00 97,677.29 120,000.00 140,000.00  16.7%
014852 531200 TIRES 2,304.18 15,000.00 15,000.00 10,000.00 15,000.00 21,775.00 45.2%
014852 531204 POL TIRES 3,000.00 3,308.00 3,308.00 2,500.00 3,308.00 3,308.00 . 0%
014852 531205 WELD SUPP 1,639.05 2,040.00 2,040.00 1,500.00 2,040.00 2,040.00 .0%
014852 531500 BATTERIES 1,500.00 4,245.00 4,245.00 .00 4,245.00 4,245.00 .0%
014852 531800 PARTS&REP 93,282.06 98,313.00 98,313.00 122,363.76 102,609.26 98,313.00 . 0%
014852 531824 EVCHARGIN .00 .00 .00 .00 .00 15,000.00 .0%
014852 532000 CLEAN&DISF 2,413.00 3,360.00 3,360.00 3,020.00 3,360.00 3,360.00 .0%
014852 533500 TOOLS 2,961.82 4,500.00 4,500.00 2,047.64 4,500.00 4,500.00 . 0%
01485542 531804 POL MV RP 13,077.91 20,000.00 20,000.00 30,678.94 27,660.96 25,650.00 28.3%
01485772 531814 ALL SCH MV 4,517.38 8,400.00 8,400.00 1,200.00 8,400.00 8,400.00 . 0%

TOTAL SUPPLIES & MATERIAL 155,284.89 279,166.00 279,166.00 270,987.63 291,123.22 326,591.00 17.0%

TOTAL PW AUTOMOTIVE 333,922.67 441,153.00 498,277.00 402,732.71 453,110.22 483,119.00 -3.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iL2P3UjKG3wHu2z5C3kRZ9C5w7HWLIRSobuVOTyI4Qb9WgMWVFmBxOkIL2h4uC%2BHpYmQZD%2FGKimiCd8vKuNeo4s44qb93ki%2B6oFZCkXKxLo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lOIWMxiqhmt5KOmzqj3nt9WXKlDjVcBZPGV5R%2F1Lv4GaMWjxcCmXayWM3hwIHQDjgbN0MJTNk%2B8larGI2CT19HlFIZXt9XSBPAiYtgzV9E0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4dW53veoVCiDG6CGXHhBhuv954i39kSsPD%2FttjdEdYkuYF8M0DbKfRnDbtutxRRUafvFeuWz0ug0sQma%2Fw8enBtEvns2S4lA3Z4tTrHJ2JA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pqQpxEAqyvZ77STro%2BncUC8TUI4zx4jQmjlDM2Tmnab7h2xd5et65Op08W7PNRbAlt7QUpLXyIq1yIDDOMFGULcwJjUSU7zoRcMOtvQplEc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yiHqsxDLC%2FqYBPku0mac%2BGWHykojp2aF3MgsJE%2FGsXFnPkSmKRDjhcgta%2BN8P%2Fyhppi0CXHi0eT1yoTwiyVJW8YRauyOBK739IDHP8gXV0c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XNsziptOtpQkpY27Yqphwg66OO9jmTNaXDZ2XDOfgAFrOPvKnE6gXJPpYS8y9oBB6d%2BLJ0zY2kFd6P9xu6fW6IeFPY7WsVWRSgGRiwqtgWw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5kNc%2BH8zQG%2FiNRXjCn6tA75fH2jrGyLjnQaDlDML2QPubgCLeNSoqmcXQnKcY6X7315NFr99TAzJJyuOzm3peh5qrqcTjZhgV5Dx96AcVpo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o8aiOBBEyk3UNCXqACSBpIKXK2T%2Bw4Bng4R%2BjG%2FRnQrynWKqZgPuZzNlUOTM5pqBZRhLnPDqQPTolgIdiQKefbZTD1x82jmAaYjq6kduGkM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wA057ruXfXTML99UIlJ9cyTgPo%2FAUCYsrhDZDA0r7a401ini%2BwpdvPkRtCOtJetbz7O6dV%2BwfCXOa6qmtG%2FGJZW6v%2Bqwe823hJnzDnEzeV8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sadOuqbeM11PKsoIf0yZ1NGsSbS55USZKcQB6fx4s6Xq%2BskucBXUoTigt1%2Fv%2F4k3patgCWln9x4hi5sxgWZSA0Oqn6k9xpTcphfsxaynktE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lstNZlFX8r%2BT8Yuw4QSSM4twXeFj2q20hpN%2Bt6X946TTRlb%2BPlUMnBCJbayVX8sIuyt3suvsvfmos2ztSQDjqXU7QR1aSwes0xcPV2ShrQg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NPJ2ddxBgZRLMBnyVdXIlbU66yQK5Qe1L4AnEvHLLlc1SMOlJkrDpAMeKS5HjHmuVQ0KiOPUe7DwEHZ6HxlzR5W%2FRjmKVXi3UhritqneE6Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xcNzWOr1ottGI32UIe%2F0bpJVfSPhfEmkQSohLtqeBIBGxDPCiSKqbuRbXkmvXUeWHDgrheaBjS1EFtUNzFo4nDJi%2FKaWEVP1mx7T79JQNZk%3D

CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
491 CEMETERY
51 SALARIES
014911 511000 S & W 166,192.07 146,694.00 208,038.00 141,307.65 146,694.00 294,494.00 41.6%
014911 512000 PT S&w 21,096.54 15,000.00 24,580.00 4,266.86 15,000.00 24,650.00 .3%
014911 513000 OVERTIME 16,654.08 15,400.00 15,400.00 22,616.47 15,400.00 15,400.00 . 0%
TOTAL SALARIES 203,942.69 177,094.00 248,018.00 168,190.98 177,094.00 334,544.00 34.9%
52 CONTRACTUAL
014912 524000 HIRE EQUIP 5,593.10 3,000.00 3,000.00 .00 3,000.00 4,800.00 60.0%
TOTAL CONTRACTUAL 5,593.10 3,000.00 3,000.00 .00 3,000.00 4,800.00 60.0%
53 SUPPLIES & MATERIAL
014912 530704 CEM MARK .00 2,500.00 2,500.00 .00 2,500.00 2,500.00 . 0%
014912 531205 WELD SUPP 201.55 850.00 850.00 500.00 850.00 850.00 .0%
014912 532000 CLEAN&DISF .00 500.00 500.00 500.00 500.00 900.00 80.0%
014912 535200 LANDSC SUP 12,397.95 12,000.00 12,000.00 8,327.31 12,869.00 16,700.00 39.2%
014912 536000 CEM&CONCR .00 1,000.00 1,000.00 .00 1,000.00 4,500.00 350.0%
TOTAL SUPPLIES & MATERIAL 12,599.50 16,850.00 16,850.00 9,327.31 17,719.00 25,450.00 51.0%
TOTAL CEMETERY 222,135.29 196,944.00 267,868.00 177,518.29 197,813.00 364,794.00 36.2%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W2Iaj8NDp%2BeTYU8Gl55HxrMp8UH7GnvOpwxnLToxcByn20Xg3YeyET8VVnvMpyYuZwWnSw9Pe%2BN7f8jHMsxDZH0QWFMy0%2BEzcfUwm4HVI0U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g2hTrkiza%2F5pSWjphvGoMtM52mqZrAungR8q4hk%2Bm6r6Z%2BHK5EODa1J2ryVtbh5vCHhuEam05nXh3gCOupMtFsB7rKql3zzz2vR1LDPWvC0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k0J4NvRy8RV75aUNyOC7qoXjbcAGmUpRQCbCZbtnlDfsXsIWd7wzhab%2BrYrWpCPOkeS%2Fw0Qg3qgZQrMimqLCq9%2Bxvo6%2F6u6BbCPtAPV0WBM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BR%2B96289awVo%2FdhDcyFBi5%2BJa7COwWY5g1nAhsHgyF8f7mz7r3z9z1hI6YY1aR0du2n7fYPOvfr0YFlmyzW2sg7aZz9FOJhT%2BVf0VRF9pgU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RWJhA4X7Z%2BjR%2B0gQph2YCEI%2BzwutUEnco%2Fp9LahgwgYgelYcmf1wnkQ4AZs9T7PwkY00GjoDiMTh3GZQ41a3Wm3X5QbGi51CspEMvGXsmEY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fuOWwSB1uaDMzpdbqPjhjbFTOK2hTdQZrWlXqMrnPzYcxA%2BShh4wV1zF9Fi4d2GzvqGTwdFYvxjL4vsyOl4laB37Y01ZxY60wPcE%2F%2FZBrRw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t7%2BCXBDhCeSsaPP%2FUN2QBoCQQrwhfnJaQnaYcqI%2FuSXHjqMAYceO1Xer8KRtENok4McJhCmuSG63pNMiFl3lYG%2B3WbCLQO7Q%2BI1LYS2BTnA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=arJkcro4%2FFSKNfSuLWLbHweIfE2QE%2FybLWE%2BB33b%2FM%2FdTtZY34wmGil3uOvb49pEEiTh8WRcI%2B02TwxcweKbcOqMnNl2pE7%2B60RiLeCENbM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BrzhzEMLlHRGIRzNzj%2BNa2a%2F3I4q%2B5xokIHA6SfswySt2fgjtXQ%2BlmYCuYRP%2Bc5q3%2BJZs%2F4K1jLwvLbiXpWuszLMay94EyJSntrFq36Xj00%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 oy
GENERAL FUND REVISED BUD PROJECTION CHANGE
511 HEALTH
51 SALARIES
015111 511000 s & w 539,988.88 539,369.00 539,369.00 468,470.96 539,369.00 634,428.00 17.6%
015111 513000 OVERTIME .00 .00 .00 .00 .00 25,000.00 .0%
01511771 511000 S&w SCHOOL 712,986.88 747,047.00 747,047.00 545,224.37 747,047.00 842,326.00 12.8%
TOTAL SALARIES 1,252,975.76 1,286,416.00 1,286,416.00 1,013,695.33 1,286,416.00 1,501,754.00 16.7%
52 CONTRACTUAL
015112 520500 ADVERTISE .00 250.00 250.00 .00 250.00 250.00 .0%
015112 521000 PRINTING 282.37 250.00 250.00 67.42 250.00 250.00 . 0%
015112 522711 SHARPS 1,750.00 1,800.00 1,800.00 1,610.00 1,940.00 1,800.00 .0%
015112 523000 MILEAGE 490.43 1,000.00 1,000.00 192.38 1,000.00 1,000.00 .0%
015112 524500 PEST CONTR 24,893.97 21,500.00 21,500.00 19,853.06 21,500.00 21,500.00 .0%
015112 529000 PROF SERV 380.64 8,000.00 8,000.00 502.00 8,000.00 8,000.00 .0%
015112 529031 ANIM SHELT 3,282.74 4,000.00 4,000.00 200.00 4,000.00 9,000.00 125.0%
01511772 529000 PROF SERV 5,528.69 9,000.00 9,000.00 7,135.50 9,000.00 9,000.00 . 0%
TOTAL CONTRACTUAL 36,608.84 45,800.00 45,800.00 29,560.36 45,940.00 50,800.00 10.9%
53 SUPPLIES & MATERIAL
015112 530501 MISC SUP 726.23 600.00 600.00 262.44 600.00 600.00 . 0%
015112 533500 TOOLS 410.84 600.00 600.00 98.07 600.00 600.00 .0%
01511772 532100 MEDICALSUP 8,667.69 8,900.00 8,900.00 3,732.50 8,900.00 8,900.00 .0%
01511772 535501 CLOTHING 4,000.00 4,400.00 4,400.00 4,000.00 4,400.00 4,800.00 9.1%
TOTAL SUPPLIES & MATERIAL 13,804.76 14,500.00 14,500.00 8,093.01 14,500.00 14,900.00 2.8%
54 OTHER CHARGES
015112 540500 DUES/MEMB 905.64 800.00 800.00 1,045.38 800.00 800.00 .0%
015112 540700 SEMINARS 2,520.37 2,500.00 2,500.00 606.16 2,500.00 2,500.00 . 0%
TOTAL OTHER CHARGES 3,426.01 3,300.00 3,300.00 1,651.54 3,300.00 3,300.00 .0%
TOTAL HEALTH 1,306,815.37 1,350,016.00 1,350,016.00 1,053,000.24 1,350,156.00 1,570,754.00 16.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zCxE6pT9zqCXtsC98EgviiAUndzv3uSl1TYEPOFZ8en0vkoxubwO%2FoouDHZqMWO7s92bonSfXw74L90Ne5NZrNALLU2W%2Bl3g08UMRVy8Nq4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yG9Bx9J4spXWtMbQMmbQXKKt71oL5MtpN2wSJC%2FtjBnacYBE%2FBQn259s3cTrIwwYErYZHkJ6XEBvsQU9ZoLmy2SxGPHpms48bsBenzcmQ8k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rjV5AYcEGRgBoWK3vI8dlQcC3rVR4%2BYydY1zcxhtGBYiQLWNCC6Uy7aJ0SBiTj5%2BnTajF85GxTkRHVStrhq11192efbLo9zoz%2B8TwxcaTeM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LVoAuLF3zAbH5lZkVHOkz%2FC70erG1d%2BW5mfvir%2BWwZTIMkBIOcCrTYd1l4u2awjGPCcG9fbGOS69TbHjpSHHbfttwo%2FQWapObmc3Ajh79tk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zs4negJnoX0sgE%2Bkj0ZViWzvoTYTAoFhk7itlg25KCA1CaBuICqDA9wOWFuB11mw3BR0ViQAnmUFy5%2FL%2F%2BnHekXFZ7y9H0%2B9WVzqZv%2F3EMQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VitxykpTcVrLFbVhbM7J%2BiH4md1hLnDl%2F7xae%2Fq4M00ASoOctU6bCwbUglRmEgZl64eye%2FcGgkCeJSYZfBNYScbXPUaxg9GOpUN0E6if9lA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wUFT3g8c07JCSfhrFlJOniAu0Y1k5k5biRa374gO%2FCet3Qh3%2FAclltJ8BjjMFf4Ef9WdbNATb66ZsR%2BMaAE6042M6n%2FmtBISigOm6HSdyWM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F4gktXTpdd8Qo5B3GqVoQmIJsDGwW%2BhcMpbBQeZ5psl4BrOoWYLvFPyyIGnGrSSpuuZCjVK8mcPSjD4BJm%2Bg2D27qz%2FhKMl9LWHsdmZ7MT0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HAz754ItwUz1sbQqas09EuDJdhph6HelRSVilqOFTjBSfck0rJTPZexEvysALUzsXluvveox6VgfVrbH4N7OYB1D2D5xX6Tzz%2BuhAy6mx3k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CxInCRjHRkE3v4n6NabF04MGVno2wydT%2FSF2BNPXUuuea4xu37DyXIuUu6SpjmP6NYNW6ntGnOcJHcVpJcgice1%2F22AJpVa7rwDqk3Clicc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zL4mQKvhT%2BJiLfgkMJyBF5wJzXLhhAO1dceKIsdyp%2FD56QBqeh9karZWdo9lXejEMOYC%2BfVo2lxr4ABKjsuwme19zurNFkVCjsMroMMva%2Bg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cfUYJny8KEIIsUJdI3WDaBFXCtuF0WfQ6b5idqNONaIJJUOah%2B1ZgxZ1bp%2FTDdE4ajPJ5J9vNZ9E6%2FzdEvs761tvSDW5ngBemh1uc96Zlrc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vAF1yNlsv2q%2BDdm7ybAx0XGMjR0HhrRzcd86RO3IZ%2FpwTZl3SAu6XFqwFOVUGmN1hYe9yeEcUpt%2BanxJzI3VGa%2Fik9dsCLgu5%2BDM%2F0Kudpw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s6Nfmw%2B8kMVizSV4E7KWGyxdVSl1PhC4Qr8bUTBumc4fOOakx0hNeyxGETV9%2BwBF0IRsgD1yQRlPsdhZotwjXPt0CHoznAP0mIlc58wsvAY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dMPWEKB3Hi7B18JzApjgx%2BUmL%2Fg8SqypBGbRX2tHp2bcW5jhmn00AAckZyuN4jNuQreQMKZ7p4NOSFJBeVNHEwdB0HG5flNupBla3gqcCK8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PktzqKW5Vid2NJx31bn4IVumGARhT5m%2BrGVMiSDA4%2BnJPf7AsxcLQvsxGjf87tQfAmDCp4IgGXj3EtYzm%2BQPS59xEeLjxiq6L1VGKE0OKFA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XfUcnpapSF4WDSFvtWvdnO4TGt3ouWEyxYM7Trnz%2B76Eb%2FjFlEASvtwaxfGq1OUkrsEdtxi8KU2pWgf68gT9qFCoUXxRvatdCMU4%2FlvFElA%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
540 BEEBE ESTATE
52 CONTRACTUAL
015402 522505 BEEBE ELEC 2,544.70 1,800.00 1,800.00 2,012.16 1,800.00 1,800.00 . 0%
015402 522605 BEEBE GAS 3,369.32 3,900.00 3,900.00 3,998.75 3,900.00 3,900.00 .0%
015402 527700 BLDGREPAIR 749.82 2,000.00 2,000.00 1,044.15 2,000.00 2,000.00 . 0%

TOTAL CONTRACTUAL 6,663.84 7,700.00 7,700.00 7,055.06 7,700.00 7,700.00 .0%
53 SUPPLIES & MATERIAL
015402 530501 MISC SupP .00 200.00 200.00 .00 200.00 200.00 . 0%

TOTAL SUPPLIES & MATERIAL .00 200.00 200.00 .00 200.00 200.00 .0%

TOTAL BEEBE ESTATE 6,663.84 7,900.00 7,900.00 7,055.06 7,900.00 7,900.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BrBdJ4grVog2V2hisV9OnJI%2BJwqzD0AjlA8AX3%2BBCI8xct7rn%2BqlnTOtVU3ZOND4s3bYnG5Kg0vVVn8ThZPb%2FggQrre7w%2BGCiTQjfLsPVnA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ww0K99zy%2FP549ZOI%2ByQ0x8JkVrXhzssGRCo4gmTippx1wdpQoQZtpFzruwXDGl9%2Bu5s8nWVPigikMwv8IFW91NzU2qRFgTkDxVhjI8OgCNc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6HwDyJcGpdj0zfw2kzWwE12p%2F%2FkQofFkVlDncZUEZZONVFsNEEeHKwGR%2BOH7wuaKs6l8QMPeSO%2Fh%2BEHo5g%2FdlrPIrfej8Ui1fmcvfLxZqvI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SqPvW7emkoFro4k2hLT3dT%2FKwNl0UuiBi1P6RbKaTR8vK%2FXa7Gs%2FKF4sn%2BOLTYH8d84WydAJXNedoOVibB1iHkz5a0xkafl2vpP%2BH5N8ZKo%3D

CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
541 COUNCIL ON AGING
51 SALARIES
015411 511000 S & w 285,779.30 260,084.00 260,084.00 223,647.76 260,084.00 294,946.00 13.4%
TOTAL SALARIES 285,779.30 260,084.00 260,084.00 223,647.76 260,084.00 294,946.00 13.4%
52 CONTRACTUAL
015412 521000 PRINTING .00 400.00 400.00 400.00 400.00 400.00 . 0%
015412 523000 MILEAGE 130.25 50.00 50.00 .00 50.00 100.00 100.0%
TOTAL CONTRACTUAL 130.25 450.00 450.00 400.00 450.00 500.00 11.1%
53 SUPPLIES & MATERIAL
015412 530501 MISC SUP 1,084.92 1,095.00 1,095.00 1,095.00 1,095.00 2,500.00 128.3%
015412 535500 UNIFORMS 400.00 400.00 400.00 42.00 400.00 500.00 25.0%
TOTAL SUPPLIES & MATERIAL 1,484.92 1,495.00 1,495.00 1,137.00 1,495.00 3,000.00 100.7%
54 OTHER CHARGES
015412 540500 DUES/MEMB 3,332.00 3,332.00 3,332.00 2,626.56 3,332.00 4,415.00  32.5%
015412 543800 PROGRAM SU .00 .00 40,000.00 11,213.88 .00 2,500.00 -93.8%
TOTAL OTHER CHARGES 3,332.00 3,332.00 43,332.00 13,840.44 3,332.00 6,915.00 -84.0%
TOTAL COUNCIL ON AGING 290,726.47 265,361.00 305,361.00 239,025.20 265,361.00 305,361.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QRaQCQNAl3HJ%2BiTgENwHa%2FJ6FHcP%2BJtTXXd3QizjAaG8ZMUIgMFbG6hCoK7H2ny7ueSR4dpZ9TVJA1k7qYVuIf8ONDzgGw9S2hlc6ZhtFiE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l%2F%2BgHUi4HfBT20gLTlRP2UzpQE0o0Lz2lcQCIQGlaL%2FzyH%2Byb96B1kfGr8ZtcJ%2FMEqYO7e3qDLm00xzm1IVixUT0GFrjAUZIIeAfb51mqJQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nx0rwq3I0hUUPjY1vo9Qr1wvlCfh9HAZ6LYQxlTO3Px67II7rC69KvKPvn9UgeA67jy8S2jw7lZZO5IaCmvCv3yQsnA2gvHLxBS%2BNLUvjHo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pCEJYdN2xkhhAvyARhJzi9e4E0uV0Q0dOh5p2Kr43cYQQmheJ3BXjl4AuM6H%2BtA6DTuBeV3w6tQjGGuN8gf4qSBT%2BKrsBZjenY4CQKoej40%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zMhODhuMpD3MWpwMUU8oSVOFCsQudit%2Fr2L3vNH%2BCNhJsrddIKFvC9XM9IOanuf28%2BF6uAK6hGPiaR0oN6%2Fynm091o%2FXVreqVdy7pj07%2F7A%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GYwmr2M6f6zPOX%2BsOaLAG1XUkfN1d4E5ZfFv4Hrgf9%2F4HyeOWdV4Z2jX8ZjoSudthrUSt7UUUsZpvqVtnVrJY68ugqqvtMB%2FiWjMzEXjNhY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MW0WP6o6gRkY1JT%2Frl1kCQ9nHCFEigxKchWoKBjccu9GLQEGuRCIdnUeeWVLeC%2BQ8VAIWvnkyknGmDbHuADszPce9yu7UI%2ByJ8D9hrWdg88%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

2026
ACTUAL

2026
PROJECTION

'::. munis

4/3 tyler erp solution

FOR PERIOD 99

2027

PCT

MAYOR CHANGE

2025 2026 2026
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
542 WOMEN'S COMMISSION
54 OTHER CHARGES
015422 540000 OTH CHGEXP 1,025.52 .00 .00
TOTAL OTHER CHARGES 1,025.52 .00 .00
TOTAL WOMEN'S COMMISSION 1,025.52 .00 .00
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CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
543 VETERANS
51 SALARIES
015431 511000 s & w 179,987.48 74,256.00 74,256.00 63,272.40 74,256.00 76,513.00 3.0%
TOTAL SALARIES 179,987.48 74,256.00 74,256.00 63,272.40 74,256.00 76,513.00 3.0%
52 CONTRACTUAL
015432 523000 MILEAGE 246.50 100.00 100.00 492.08 100.00 1,000.00 900.0%
015432 525303 LICENSES 973.04 1,000.00 1,000.00 .00 1,000.00 500.00 -50.0%
015432 527803 WAR MEM 1,947.58 5,000.00 5,000.00 2,594.00 5,000.00 10,000.00 100.0%
TOTAL CONTRACTUAL 3,167.12 6,100.00 6,100.00 3,086.08 6,100.00 11,500.00 88.5%
54 OTHER CHARGES
015432 540500 DUES 185.91 250.00 250.00 600.94 250.00 200.00 -20.0%
015432 540600 EDUC/SEMIN 1,721.22 1,000.00 1,000.00 513.28 1,000.00 3,000.00 200.0%
015432 543800 PROGRAM SU .00 .00 30,000.00 5,835.26 .00 .00 .0%
015432 544000 VET BENE 157,806.81 175,000.00 175,000.00 152,151.17 175,000.00 192,650.00 10.1%
015432 544020 EVENTS .00 .00 .00 .00 .00 5,000.00 . 0%
TOTAL OTHER CHARGES 159,713.94 176,250.00 206,250.00 159,100.65 176,250.00 200,850.00 -2.6%
TOTAL VETERANS 342,868.54 256,606.00 286,606.00 225,459.13 256,606.00 288,863.00 . 8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UicTJyHvDav%2BcQDFGTX%2FBg0I3TNsmR1ebeSSXlbJrxGpv42pjfb%2BV0gjBR0pQrH206%2BRo0hZ%2FJRTIld6PUkMrC%2FUptgfrhD26QCF2eZKG5U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VEgXN7vfM4fCtEU9YzsqHzncHM4KCGfxbQoIMPsoui9VhZCIW3Quhqd3fNJ3325%2B3rt5v3qHINuJtXXT3XOAnpQI79zLf8NbmL8KXuGRANQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z3ff2tFlnIth4OJxuqCrCmoJJKQS%2BtBIyVRuifKO4QyA9i5BUjE3d9tE333LpkVNOrlFwmCt%2BmPjFuxVA3ZeHO9fRCnqtR7A%2BP1fWj8hhno%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Bosz%2FHRbPk7IQQuY%2Btgso5bdvxNfXfCyqBAD82g02ugJuIus1hmymSwfo7NudEKmKcX%2BbN4%2B%2B4J8offZJvn9bJ7SVjplJpcVJtTaAhbQA7w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qixdc0Gd9vndr%2FkfkJZaSgaLRUmFx2ruUdfIrLrNK%2B6rkIZpXHnVW5WuQ%2B7n3xVC1jag3oe%2FHDi%2Bp6CF5rMC5U0%2FxaceF%2BJ59jbZ%2BGh48EY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d87xi0qSOtGU6fuUtbSGYMFpap%2BCiWPhSVRNsB2TepOzRkFKxlZaN8MxWHEAySBMpFYdFU4Vezir0dp7zV7t4FNZE3NwsChyjSJYH7%2BTfPM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O%2FX7wvMbgYsHdstvq2hZXtjd84Q9eRz5wGQVh1slKkKPW8xSJqLJS2ZEm3OAIj2x5lB2jqg80o4guyVol0hgVasC%2FbzM8pxe%2BswnMwA9Nnc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yoszaoBpy1q49sR3KKol4csC2imRxs9cK7CIPYsVEW5CDKM%2BbanoV3Y3pF8PNIrhuP8ETknoWW7ttbIlqLvLThTLA92ecapBOe9uHvfa5Ls%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5VfzlAaCOu%2B6710T76cnsuSqDh0%2F7VaRT3yXqS%2Fh9DaCy3XUcrir%2BcLYWIJceis3FpKgRcmSZXYjl3bS8Q5SAnzPvXUyvUeac%2F0u7WHuswA%3D

CITY OF MELROSE v2024.7 LIVE Sso Mr[ylunls

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
544 HUMAN RIGHTS
54 OTHER CHARGES
015442 540000 OTH CHGEXP .00 .00 .00 .00 .00 2,500.00 .0%
TOTAL OTHER CHARGES .00 .00 .00 .00 .00 2,500.00 .0%
TOTAL HUMAN RIGHTS .00 .00 .00 .00 .00 2,500.00 .0%
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CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

2026
ACTUAL

2026
PROJECTION

'::. munis

4/3 tyler erp solution

FOR PERIOD 99

2027

PCT

MAYOR CHANGE

2025 2026 2026
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
545 DISABILITY COMMISSION
54 OTHER CHARGES
015452 540000 OTH CHGEXP 1,461.45 .00 .00
TOTAL OTHER CHARGES 1,461.45 .00 .00
TOTAL DISABILITY COMMISSION 1,461.45 .00 .00
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FUERUoC5NF%2F8jNaJv7OTzhIaM60fmcVp5tc9JToszhEZFrhnvCxHSZfhaMJ1pGvLrg%2BqZjuxRpKhv3U9xDiTv2r1YDHyLSKjiYCNNbuqTcE%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
611 LIBRARY
51 SALARIES
016111 511000 s & w 1,064,612.52 1,052,032.00 1,077,347.00 912,321.30 1,052,032.00 1,170,932.00 8.7%
016111 513000 OVERTIME 12,770.02 12,881.00 12,881.00 8,082.98 12,881.00 14,901.00 15.7%

TOTAL SALARIES 1,077,382.54 1,064,913.00 1,090,228.00 920,404.28 1,064,913.00 1,185,833.00 8.8%
52 CONTRACTUAL
016112 521000 PRINTING 461.72 1,000.00 1,000.00 593.29 1,000.00 1,000.00 .0%
016112 521500 POSTAGE 1,000.00 1,000.00 1,000.00 1,740.19 1,000.00 1,000.00 .0%
016112 523000 MILEAGE 85.93 250.00 250.00 .00 250.00 250.00 . 0%
016112 525104 NOBLE 52,780.02 54,372.00 54,372.00 54,372.00 54,372.00 55,869.00 2.8%
016112 527702 CONTRACT 15,937.33 15,235.00 15,235.00 14,515.52 15,235.00 15,235.00 . 0%

TOTAL CONTRACTUAL 70,265.00 71,857.00 71,857.00 71,221.00 71,857.00 73,354.00 2.1%
53 SUPPLIES & MATERIAL
016112 530100 COMP PURCH 1,484.00 1,500.00 1,500.00 492.99 1,500.00 1,500.00 .0%
016112 530500 OFFICE SUP 7,894.07 8,000.00 8,000.00 8,889.63 8,000.00 8,000.00 .0%
016112 534100 AUDIO MAT 1,232.48 3,000.00 3,000.00 2,332.79 3,000.00 3,000.00 .0%
016112 534150 VIDEO FORM 2,141.78 3,000.00 3,000.00 2,012.86 3,000.00 3,000.00 .0%
016112 534200 BOOKS 46,810.92 35,000.00 51,550.00 51,550.00 35,000.00 53,000.00 2.8%
016112 534210 ELECTRONIC 1,792.75 2,330.00 2,330.00 2,192.35 2,330.00 2,330.00 .0%
016112 534220 NETWRK ECO 27,225.00 27,225.00 27,225.00 27,225.00 27,225.00 30,155.00 10.8%
016112 534230 DOWNLOAD 22,660.97 20,000.00 20,000.00 19,247.43 20,000.00 20,000.00 . 0%
016112 534240 ELECTR DAT 16,581.74 17,800.00 17,800.00 12,370.29 17,800.00 15,000.00 -15.7%
016112 534300 LIB PASSES 2,375.00 2,375.00 2,375.00 2,375.00 2,375.00 2,375.00 .0%
016112 534800 RECRE SUP 1,031.29 1,000.00 1,000.00 944.53 1,000.00 .00 -100.0%

TOTAL SUPPLIES & MATERIAL 131,230.00 121,230.00 137,780.00 129,632.87 121,230.00 138,360.00 . 4%
54 OTHER CHARGES
016112 540500 DUES/MEMB 814.00 300.00 300.00 425.00 300.00 300.00 .0%
016112 540600 EDUC/SEMIN 500.00 500.00 500.00 .00 500.00 500.00 .0%
016112 542700 RECPROGRAM 2,086.00 2,600.00 2,600.00 2,455.00 2,600.00 2,600.00 .0%
016112 543800 PROGRAM SU .00 .00 10,000.00 9,311.05 .00 10,000.00 .0%

TOTAL OTHER CHARGES 3,400.00 3,400.00 13,400.00 12,191.05 3,400.00 13,400.00 .0%

TOTAL LIBRARY 1,282,277.54 1,261,400.00 1,313,265.00 1,133,449.20 1,261,400.00 1,410,947.00  7.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kBvQ9S8n1wCpDaVbSP8ysY6pH4wPrZU%2F7ISzG7uqyiuGlkAkiY9%2FAeZRrqt3EWoqXRJ4QLBFGOsXhFMuo6tP5j3D1uVbqqUYF1wjnO4a1e8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bD5DDi%2FcJKKcTxPBdglouCa5EbR619WBficqc9RHdULbskRm%2FgKS7G2vknlTl97jFuwzoM%2Ff%2Bg3LdccFIqzU5ov4oiGD7WZVv3Su%2Fu5isy4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BKWlKSN2JaoAaRvsXHeM6phYMkHSmF2XMnuELiVk99BpATqMLAdoPqAuY7AjTl1UN3Pqlrq%2FFiW5okLGpXHp%2FFoU0xGJyd2eHIdl1CNi%2BE8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Cl95kCA16JskW9VKiPiNeUyNP7hZOLVfyKR9O5xJr4%2FElL2CVQ1B2mnsWF50%2FGQ6yo21TvpnseqMFC2snj19oJLx9vbIh8dBXwwZ774JjBU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oM6r4YpSU%2BNJ85Ah8oCVu5mLyzTfsCxHC1M%2BYAhM%2FIEJ%2BK6MU2OMoFczbqa2%2B0%2FCh2W1%2FVAkfXk7Bcxvug6XDHo4lQ0O%2F48QDVdvOIDyLHE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LYD6lOsHunxWrTz1Px3XoFKZrsN162i7%2BkysJZBo0Z5wCxaYIAQ1cfgoEWR%2Fz4UsBLL632zjFAM9ledFjeF%2FvEeLkG0BD0SUm6OuX70FN9U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=guqKVLdWiAbbR%2FxkHGRrbTdG3neds%2BBU02FxgcUPdV4Iug5qcGOlJvTRsMmONtgCne7LQ0YjeK%2FhUT6Gv%2FAMRBcllVkbDUURNobcAB2hjrk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KczfSBMaNo%2BJHsXk0L%2FpL9Ci8uSyl7E6QOvvm7mZ6rFom1875UtuhXKf7xbg9MnRWhoe9mBPSBjVviUKc801dTEkn%2B7iBr0If9U4FPaG164%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Go0ocnCPQFl8zkWbnJkOkdUxRlrFdDEV0oRL96vsd8nJvHdaLi8nwkfMFH1MC22LeJV1qGhL9fUZZ1B%2FnpWrWGaadBxgyur%2FSltn3BEO4UE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MWarLBmT7cXOPU1Fk6udGjTyZ5oD8DyhhTM7zs9cpO06yQS0wbYBD8m7KYV6ra9DM%2BYhTHBpDzn5OB5qXkniArhXgMeZBAgCz%2BFL2rXEkR0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N9K5IVijwL6sST4BKF1k%2Fwvjhlqho%2BodDHwfnKDuPxpcrjU%2FnWFrM6%2FqUEyBtu94Pwrm2%2FugIp%2Fu%2BH0d7dO2TiX9fL1bStzcKfx66ftYXAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cqbD4sEmVWoKm6pjMOGwbJV1NrnBpmqJcleqNUYqVHyiAFPi8P8ELCWjvHW9QEus8f%2BP7KAamkrYvaheZIXmPnV5pxXD8VSAoOUIZ%2Bw2CVY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UOk5eEJgWSVu9BFd8x5iWBKlkwJCNA99qkqpXh0QBirH2XRjCE%2B2KN8r7ZCI0y3JPMWxDTt86tCpKZ82JWHM%2F0m4sf%2B%2BxppaTdtDW32S6G4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TISWgbPP4OCjSgHXbI3Of9Y6y%2BdXrQudAavmG65%2FBeWjMdcPryqbC0fs%2F3j165TyYm0%2Fnk%2Fk%2FDIOZC3U%2FhSqMVW0eel01HuzL%2BG5CftGdok%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vjOaFywI72KG1Aut%2BhgBy09iS%2F8ttIKT85qZKxgk%2FQNJwcSyUhKNm6kExIvLhNemymPVJhIHfMxHPEXnDj4P6FI7EzhflMKWsgptPyGg8yU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EkwdIpmMeyOEoUK9PwnC83zGfo6h%2BsU0ws1A%2B9sL3UMNGn4A68DAJLZZ%2Fbyp%2FAlZxe01%2Fc7lTqkPBSuZmjJdCZFUtIqdhJi6Kj%2FvbdWf7bI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0lHmhY5%2BxmYsGKhhKC%2BSkPeX4G4yro3uloPzuIu34NVFw9dg8qIUiIK2hkj6cTusLHRX0IGfZrV7nfJTiI%2Br%2BxIVqrl4q99%2FqT8VFOAxzU4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ipe6QK4w61Nw70DXNhWhVZRvk9hIfexOSz%2FkwPaYA5FW%2FFcQ08iCRz5k2HNBDoNW3R1xKybdInRj6JY3OumU%2B78GrXzQ0qVM98FVM7BftUg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WpAAUNXIWuvEwiWWpL0%2FBB6zOegRao2YXHfjisaPWhg4aSrhb7abr5MzQd7Ojm0zue0YNPNOSPHk5xOjQDRk4aROqGbzgssaXks1Tkuq%2BFk%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
631 RECREATION
51 SALARIES
016311 511000 S & w .00 .00 .00 .00 .00 83,070.00 . 0%

TOTAL SALARIES .00 .00 .00 .00 .00 83,070.00 .0%

TOTAL RECREATION .00 .00 .00 .00 .00 83,070.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sYsFtMm6mWsh%2BGDMxi3UHcxYDrNfucQ2MWdpbUFfGyFj%2B2Upwk1q5j9kwqh24ytCK8VUm%2Bfld9najCnjWpulidt6mOkn%2FLWV5mE2BTwZY1M%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
652 PINE BANKS
51 SALARIES
016521 511000 s & w 229,941.66 266,928.00 266,928.00 214,743.02 266,928.00 271,681.00 1.8%
016521 513000 OVERTIME 3,665.15 5,770.00 5,770.00 4,634.601 5,770.00 6,531.00 13.2%
TOTAL SALARIES 233,606.81 272,698.00 272,698.00 219,377.63 272,698.00 278,212.00 2.0%
52 CONTRACTUAL
016522 522000 TELEPHONE 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 3,840.00 -30.2%
016522 522500 ELECTRIC 21,050.00 21,050.00 21,050.00 21,050.00 21,050.00 9,500.00 -54.9%
016522 527500 MV REPAIRS 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 . 0%
016522 527700 BLDGREPAIR 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0%
016522 528600 AUDIT SERV 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 16,425.00 26.3%
016522 528804 ATH FIELD 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,500.00 6.1%
016522 529000 PROF SERV 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%
TOTAL CONTRACTUAL 55,850.00 55,850.00 55,850.00 55,850.00 55,850.00 46,265.00 -17.2%
53 SUPPLIES & MATERIAL
016522 530500 OFFICE SUP 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 530800 HEAT FUEL 4,000.00 4,000.00 4,000.00 4,450.00 4,450.00 4,500.00 12.5%
016522 531000 GAS & OIL 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 .0%
016522 532000 CLEAN SuP 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 533000 PAINTS 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 533500 TOOLS 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 535100 PARK SUP 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 .0%
016522 537200 LUMBER 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
TOTAL SUPPLIES & MATERIAL 65,000.00 65,000.00 65,000.00 65,450.00 65,450.00 65,625.00 1.0%
54 OTHER CHARGES
016522 543201 WCINS PINE 4,750.00 4,750.00 4,750.00 5,250.00 4,750.00 5,250.00 10.5%
016522 544320 FIRE INS 7,000.00 7,000.00 7,000.00 7,500.00 7,500.00 7,500.00 7.1%
016522 544325 PB LIAB IN 1,250.00 1,250.00 1,250.00 1,250.00 1,750.00 1,250.00 .0%
016522 544330 AUTO INS 2,550.00 2,550.00 2,550.00 2,875.00 2,875.00 2,875.00 12.7%
TOTAL OTHER CHARGES 15,550.00 15,550.00 15,550.00 16,875.00 16,875.00 16,875.00 8.5%
55 CAPITAL OUTLAY
016522 551053 PB VEH&EQU .00 .00 .00 15,520.50 .00 28,130.00 .0%
016523 551099 PB PROJECT 101,294.18 101,295.00 101,295.00 101,294.18 101,295.00 75,971.00 -25.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=drwb8vV5mCoVs5ljRb3GeuYp9J56GqJEag7GkkCab3K%2BOZLfyMnCwuwyL7wkJjULraTRqwSwXkGwbQmZrA5EwKpqrd8xROdF324eKMIR0Ao%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0CU0vwiPbR84pqgg3dhOWF54yBgxNFjUSdPS8wJB%2BFEdcw4PIJV%2BIrydvwbjEdbSC3oBN4zSazpDtZ3NROWAVu1mUwQOP5R%2BBOkqKC%2BZE0U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Widyc33THxmjP2rMI5Gnky8VGWYy4PP19Mrz9WHI1gDUc1wl3sMyR71pHbE6YEXqwHxVhx1WlEja4sYTC%2FruknCXi6Hqh2HDDk712cKvhVo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5FS8%2Bcux8gemy2qlIlgE4A7s%2FH3%2BJzeWtbh7eP18bawU2lKMSa5gzTjzoOdBGYLE4DKVE5YCWgl3QlWVv6AOVbkjfSNbwBZhF5dCJYGkrNU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6i40lN%2BNRMnmqQsv8VMna9mRJJLbnHVu9SjGluh0FOE76%2Bcg28yKBRXTcDgMpOveixYmGBveXikF9DoLqXEHTb6uNMaAoytjOQDqMwbS5yc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2cXQ9u3c6QDR8p%2F60Qnx54TUsCEnqcuON6Ex7oTT1te7d3bAwuvS11Lf8uPoXESuKDxL1Yrv1Py8rfNVXiH5qja3xiqGA0CQt1w6vDL8%2Fyo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qa%2BsTd0ZicZXfo9JFJVZaUWqwMrcF1aYmRJ1u17YLtQyPCGHorupI1OUF%2BmMdDdz5NnYIy%2FZjNM5xmMfkeKZDytNTqtOYtGDBKZdmnnM7ZA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2IlE7JcAs66QnzEYw6bP731nVWVp1%2BoxtpUhBNBLlkTq9eLj1yNrYszJUkSuSyFSyonIFISeX8d7q7Y0vTyvDlHPux0umUQLyKOy%2B1FsAZI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W81wpx8pUBe%2BF3e7x2N2YxGom7ZIvDBLzMkl1%2FqtTcDyz3dHXpzj20rkR9nrYRBfCgWRHss7Evd5eWvLoWSVmRQemIF4fadj%2FHqk1iJ026s%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ktNT0tu0j6QrI999Qx722NxzHvoNBAHZvrxsQONSMMm4EZyX2YK3d8OrAYjmd8D4CaNc7lOlW%2Fn7RDe9UsI%2FSxmsnNl%2F2rP8TAvLpp%2FiDBs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Fl5I%2FpKan80W8xKbx7Yb1pfBObYzZb%2BMDIU2AjymK4%2F75tcw13YT%2BuIyoHwXpMOPWYDxWBCmRvr0syCPD8szhIczp8WxYAIbspZca2aUGjQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6rY9aWmm9boOct8ODjc6PnofQ1QgobiYcXamInXVAYPxALSl6cQ0P2S59BE%2BvbpRqlgCataxSTfxsUTt1Jm51SPP3kHNC%2BMZMW22haNRB%2BE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=02GvoTpwimdW01%2FWbVo9MrwVViSEHjClNwSITT%2B9%2BAMqGnJ%2FHm%2BGLao6MIkq7Beq1gaNEsBGQgDQnnAoQ5t%2B016%2FwCsAdsI8zMA3THJwFFM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jytOEhiPD2RULZ5uqkZ%2B5NA7G4Bzht3ISLy1VXXeoFZDE3gmE70eRNXppoW9zxcQkOm%2F3omLkhcVHhN2hRcvXM66WjHZ50r%2BlLEoFD0CZ%2BA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LuLfoBBGW8NoYkfGt3SqWyu8P%2FzXySSdhQByRoYszFD9KBLBgCqIEUnALF386tWN0si6YH1AFbeAkY32YRMy2iPQgp1BqmksfAcNp%2B1M2Kw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rK8Ll9nH0aa77O0%2FObjzEHCX1dfE6VdFDv0rMGkLRBUttNacRDY%2FreOFNluzhpVtgL5Dw66FoLy8YGLpHSSoOgh5p3o%2F1YuVjjfOSi0LuIg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PitoqxtXfQdnQZgWgQ3mXfjek%2B0c%2F%2F5kAXJLfzeIdMTLOnAXSm1UX%2BVn5cJBHvlYGI4UNYsqo44%2Ff2zFt1gVuhN6ysZ25RqStmELGmVnBPI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Mz67bGtkFLiyS4Sz6JfI8qUqaL4onQStY3UOtOlPx1wXuWXs4trinMr3RyQHl%2FEddbTKZRByRbzrPfKT1mEypiiy18DHZTgw%2BXJLBHQdny4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l%2BfAFGj3oX4tWCDMgA5JeOVyP7wljA4v9mX7NEXOudg6RXnnioLC24%2BsU63Pm1hoq951N44a4YkM6jv1icO3WvaVeRc%2FvGIR7ylmGm8GhJQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yuzQrfWoCoFELq%2F2ZxlDrHyWuYDnHgi%2Bh9dG%2BrOIlevhrh8nbeVWnuMNCxcvuZS6r94QqrDUUizMvLegWfn5iE%2FYlzu5v8%2F1ikuWIkZ9Qlw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o5jr4eIS4We0uxefT0IOdRplZ2Y%2BfnUMBujs63hcFnI%2BsHjyW5vbqMezYINE6qVtljpvDgV0%2BUUNzljnJn3GP%2FO8AVCqOouQZG0ccuMcNto%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JLpzy%2BA45ffaGWEPt2LbW4mV16bzYja5W%2BR%2F8n%2FhyjHhS06RU1HsIxE8bvLUuXud5rjwMDJP72gDwUtDklAelrwVXIndLXDTPePREnq6jzU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yZlaxpxqlM1M6pdj03eW5gO%2F7eg0oH7Bfu%2FkWpmJCr2CV6ET3IQIlX73pJ%2BLw5tf8hPXdKw7kFQzq4ieHmfDratEI1i7Q8avDwgWjLgDeA4%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
016523 551102 PF SHED 48,597.67 48,598.00 48,598.00 48,597.67 48,598.00 48,598.00 .0%
016523 551189 TURF/PLAYG 76,828.15 76,829.00 76,829.00 76,828.15 76,829.00 76,829.00 . 0%
TOTAL CAPITAL OUTLAY 226,720.00 226,722.00 226,722.00 242,240.50 226,722.00 229,528.00 1.2%
TOTAL PINE BANKS 596,726.81 635,820.00 635,820.00 599,793.13 637,595.00 636,505.00 1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D2EJuSPyQGvxyHhDLzYNh9SHwdbcOCkaN3fseZsCesVrpvRB0UeMgEZC5JmJYyO9YnmFoWKra%2FbzLINYG85kS9qKZF2WwaLtcMPFHQWfCb8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1jYFXxdJsdK62upkr9qe39WUvyEsXo3bdl9Ck2QU%2FEcSwzqFdFqHVjDrTZViCpvg38K3uy7IUmATQMLv28CGOpMFdi%2B6rNAvSfYyy7VHEkQ%3D

CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
693 MEMORIAL BUILDING
51 SALARIES
016931 511000 S & w 158,106.32 148,886.00 148,886.00 118,443.62 148,886.00 153,361.00 3.0%
TOTAL SALARIES 158,106.32 148,886.00 148,886.00 118,443.62 148,886.00 153,361.00 3.0%
52 CONTRACTUAL
016932 522500 ELECTRIC 16,850.60 20,700.00 20,700.00 9,074.98 25,959.88 20,700.00 .0%
016932 522600 GAS HEAT 16,368.93 12,295.00 12,295.00 17,313.78 12,295.00 12,295.00 . 0%
016932 527303 ELEVATOR 5,535.92 5,813.00 5,813.00 5,768.72 5,813.00 6,011.00 3.4%
016932 527700 BLDGREPAIR 8,645.29 6,273.00 6,273.00 1,861.12 6,273.00 6,273.00 . 0%
016932 529000 PROF SERV 14,614.19 16,000.00 16,000.00 15,891.19 16,000.00 22,240.00 39.0%
TOTAL CONTRACTUAL 62,014.93 61,081.00 61,081.00 49,909.79 66,340.88 67,519.00 10.5%
53 SUPPLIES & MATERIAL
016932 530501 MISC SUP 5,200.74 5,170.00 5,170.00 3,769.59 5,170.00 5,170.00 .0%
016932 530508 MARKET SUP 393.00 800.00 800.00 26.98 800.00 800.00 . 0%
TOTAL SUPPLIES & MATERIAL 5,593.74 5,970.00 5,970.00 3,796.57 5,970.00 5,970.00 . 0%
TOTAL MEMORIAL BUILDING 225,714.99 215,937.00 215,937.00 172,149.98 221,196.88 226,850.00 5.1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZdgQDBtsQAzlp2N72ieRPwr6HvKMqrjLbKvAxfZUqGS8KDrZXrEWAzBATcmA8TSW9wMvSs9ho78dBeltu24etIZyKq0vO5XQcZxlr3ZcCVs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EJ8Dhk2mRAAhdQpHiFKJ4XGynlQxpJn197DT1BLLbi0PTnQuIa1vrc6B08R1FSiuCfEvTJ2CCmoHlXtYdEG9K1PFsTeh%2BSZY77jzhKBF2P0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FmVbSO0Q8OnQYCrrsw5ck3nU%2Bzdu8yLvL3LMADVEGoG%2Bad7WXmH7parg3b7Nib7TeNTmAFj2qlwr9acb02zxWiL27ydHIhkvSnLtoB8t1M4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7aoMVjjswi%2FDm%2FKHv8FIhQvNCJ85kluGQ2zOTae7ebs%2FS7xI%2But1oEgOknKMfPDI%2BM3C5qkHQgW4j6yKs9vXawYPAq%2BK9nmuvgxFo80jY3g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QGMs5ZZ3hGkIDpWa7Z7hG1UD6dcIbVWcstTvO6W4ddUELiZMpK1e00eSCoVGq2T%2BhxH8ifAFDiYxF3nnhQorRwsYwZ%2BTeUJZYncproBt4Ws%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xWBQDUdTYt77Dhe5QR7hvK4nVhsSV8PMzpLzgM86SdcsZqc%2BQr1zJkHoWfdbqZsRiwdwW8BsajO7UBD%2Bce%2FjHlgHixMOYG3iTNyLlnm6zRY%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027

ACCOUNTS

GENERAL FUND

2025
ACTUAL

FISCAL YEAR 2027 OPERATING BUDGET

2026
ORIG BUD

PAVPAS
REVISED BUD

2026
ACTUAL

2026
PROJECTION

.. =
*$s% Munis
.’ytylererpsolution

FOR PERIOD 99

2027
MAYOR

PCT
CHANGE

711
56

TOTAL MISCELLANEOUS
TOTAL MUNICIPAL DEBT
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MUNICIPAL DEBT
MISCELLANEOUS
017112 565000 MUNI DEBT
017112 565010 EX PRINC
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2,259,500.00
1,733,909.35

3,993,409.35
3,993,409.35
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1,809,910.00
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2,333,100.00
1,809,910.00

4,143,010.00
4,143,010.00

2,410,200.00
1,809,909.35

4,220,109.35
4,220,109.35

2,333,100.00
1,809,910.00

4,143,010.00
4,143,010.00

2,179,000.00 -6.6%
1,934,410.00 6.9%
4,113,410.00 -.7%
4,113,410.00 -.7%
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CITY OF MELROSE v2024.7 LIVE

.. =
% Munis
.’ytilererpsolution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

FOR PERIOD 99

REVISED BUD

2025
GENERAL FUND ACTUAL
751 MUNICIPAL DEBT INTEREST
54 OTHER CHARGES
017512 549102 MUNI INT 1,127,840.76
017512 549103 EXEMPT INT 227,255.94
TOTAL OTHER CHARGES 1,355,096.70

TOTAL MUNICIPAL DEBT INTERES 1,355,096.70
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CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

2026
ACTUAL

2026
PROJECTION

.. =
*$s% Munis
.’ytylererpsolution

FOR PERIOD 99

2027

PCT

MAYOR CHANGE

2025 2026 2026
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
752 PROJECTED DEBT & TEMP INTEREST
54 OTHER CHARGES
017522 549100 PROJ DEBT 311,275.56 380,300.00 380,300.00
017522 549103 EXEMPT INT .00 .00 .00
TOTAL OTHER CHARGES 311,275.56 380,300.00 380,300.00
TOTAL PROJECTED DEBT & TEMP 311,275.56 380,300.00 380,300.00
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CITY OF MELROSE v2024.7 LIVE

.. =
% Munis
.’ytilererpsolution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

FOR PERIOD 99

REVISED BUD

2025
GENERAL FUND ACTUAL
911 PENSION
51 SALARIES
019111 511010 CONTRIB 7,366,574.00
TOTAL SALARIES 7,366,574.00
TOTAL PENSION 7,366,574.00
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| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
912 WORKER'S COMPENSATION
54 OTHER CHARGES
019122 543100 w C MED 147,408.67 100,000.00 100,000.00 129,433.54 100,000.00 150,000.00 50.0%
019122 543101 w C EXP 35,166.32 50,000.00 50,000.00 36,309.03 50,000.00 50,000.00 .0%
019122 543102 w C BENE 241,935.54 234,000.00 234,000.00 212,089.44 234,000.00 234,000.00 . 0%
019122 543200 INDEMN 80,331.61 70,000.00 70,000.00 55,961.52 70,000.00 70,000.00 . 0%

TOTAL OTHER CHARGES 504,842.14 454,000.00 454,000.00 433,793.53 454,000.00 504,000.00 11.0%

TOTAL WORKER'S COMPENSATION 504,842.14 454,000.00 454,000.00 433,793.53 454,000.00 504,000.00 11.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mkS%2BQ9%2FX6pqQaW7ocBRPOCHVaT%2BSZvt4iL1GCC6WUvomW3DAFJCWXUQ2VERfW4F6jCmSkIGpEl0I0FJD7Q3LAtwXEcyeiW9FmeniEh0WCMQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DFL8zcEmCl026VDaRwckN2cZjERVA2UaBlSis9CLIlyUkvIlVq2fBRzHe9ArYNNfYjUMAmFiSzrysYLqSgUM5QifEszhNqWUR1MFgJbBaRM%3D

%, : : » MuNis
,ytyler erp solution

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
913 UNEMPLOYMENT
54 OTHER CHARGES
019132 544400 UNEMP EXP 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%

TOTAL OTHER CHARGES 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%

TOTAL UNEMPLOYMENT 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%
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CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
914 EMPLOYEE BENEFITS
51 SALARIES
019141 511000 S & w 96,816.15 101,220.00 101,220.00 90,294.49 101,220.00 115,107.00 13.7%

TOTAL SALARIES 96,816.15 101,220.00 101,220.00 90,294.49 101,220.00 115,107.00 13.7%
54 OTHER CHARGES
019142 549201 GROUP HEAL 13,139,054.91 14,500,000.00 14,942,455.00 11,914,426.63 14,500,000.00 16,426,989.00 9.9%
019142 549214 LIFE INS P 79,832.37 90,000.00 90,000.00 71,866.17 90,000.00 90,000.00 .0%
019142 549215 SENTINEL F 13,822.60 16,000.00 16,000.00 12,743.80 16,000.00 16,000.00 . 0%
019142 549217 PART B 70% 928,880.95 985,000.00 985,000.00 953,755.00 985,000.00 1,056,720.00 7.3%
019142 549218 PART B PEN 21,673.90 22,000.00 22,000.00 15,694.00 22,000.00 22,000.00 .0%
019142 549223 HIATUS .00 .00 .00 .00 .00 .00 . 0%
019142 549224 OPT OUT 784,050.34 816,800.00 816,800.00 618,430.14 816,800.00 816,800.00 . 0%

TOTAL OTHER CHARGES 14,967,315.07 16,429,800.00 16,872,255.00 13,586,915.74 16,429,800.00 18,428,509.00 9.2%

TOTAL EMPLOYEE BENEFITS 15,064,131.22 16,531,020.00 16,973,475.00 13,677,210.23 16,531,020.00 18,543,616.00 9.3%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=awAlkTkTNZFmrwljTm904rEFopsMZO1xCixJIBHN6%2FMZww9M2d1VI7F4zLas%2F0TU9JNfxFJC6gNVWuFPCkzt51IVkZO9wBgGvFuwxeL0Y04%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k0LlhG8K2jQyQ1Ykotqrkz%2FBTljk%2BKicUgexuFP%2BVfeNZwtkDWPLEq0x9WrUPHaxoZ5IAlQw1XsM4xuF1ZGLrH%2BYM6rnr%2FotKeOAQG72BEQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a%2Bp7zdbFnSzNdoktbu5yMkrJ4dQlsCoXNNkWZzS5i5Ft1eT%2FyMDLo9gp4UtH4h0FHImTJNvMhW4%2FFFD6Ca%2BEujZtlNpEQMOTf1XkVMCTqHU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vJ6cSon0%2FiFRPAV%2BcpNA%2FOuo5Rv7gTEt%2BT3dGVKX4oYaLQV8gDnv%2Bl%2Fs6I3c5MTLXQUW%2Fr%2FLztbPHHpJd19Hen6B4OvpE24MX7Pje5j51bE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wyofFKKzuMjlMnmXvJ64UO2jx%2B7EAPJzuptGe6wHf%2FQLFKyBe18E3rc601e%2FmB59mYtKtokBvsNE7xBqGblTp0LYF6jjoNucY9XjVCJssT4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dzp%2BeNI8peDDzwrF39s2QgHiaDYRtclOGzeI63Xgyvg9563MYPoP%2BTlYdy5VHDFNsT9Ur%2FlVjdmb8%2F7wWysT9g6tUtleiuDINfc74PbM7zo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gv78K8GZuUqKry9Q0LXQl1dN1LUK5B87duqhUH9dB6BYvCXQISL3RWlh0zujJnR6%2B7KKDtpsZq0hFJ%2BM6s0dU39jn8xUoX3OCl4RtxSq4fs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1bJyB8q5wgZkyoN%2BYRNtsHrFmR7Ub1swdjlV0nO3YhfzPTxiGVTXqit4dsVSGQ6nfsSeNLrpeTrwItubh9HbITG1VW%2BqccCRWLha8%2FXbERg%3D

%, : : » MuNis
,ytyler erp solution

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
916 MEDICARE TAX CITY PORTION
54 OTHER CHARGES
019162 548000 MED TX CTY 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%

TOTAL OTHER CHARGES 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%

TOTAL MEDICARE TAX CITY PORT 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%
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CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
930 DEPARTMENTAL EQUIPMENT
52 CONTRACTUAL
019302 527602 IT COPY LE 47,006.97 27,707.00 27,707.00 21,125.30 31,023.21 27,707.00 . 0%
TOTAL CONTRACTUAL 47,006.97 27,707.00 27,707.00 21,125.30 31,023.21 27,707.00 . 0%
53 SUPPLIES & MATERIAL
019302 530100 IT COMP PU 66,308.12 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 . 0%
019302 530103 IT PRINTER 3,541.10 2,000.00 2,000.00 2,173.10 2,371.26 2,000.00 .0%
019302 530500 OFFICE SUP 21,108.52 33,329.00 33,329.00 35,392.86 38,076.07 33,329.00 . 0%
TOTAL SUPPLIES & MATERIAL 90,957.74 63,329.00 63,329.00 65,565.96 68,447.33 63,329.00 . 0%
55 CAPITAL OUTLAY
019303 551059 PERMIT SFT 50,688.27 60,000.00 60,000.00 54,939.08 79,072.21 60,000.00 . 0%
019303 551165 DRAIN 2,564.15 .00 .00 76,055.73 76,055.73 .00 . 0%
TOTAL CAPITAL OUTLAY 53,252.42 60,000.00 60,000.00 130,994.81 155,127.94 60,000.00 .0%
TOTAL DEPARTMENTAL EQUIPMENT 191,217.13 151,036.00 151,036.00 217,686.07 254,598.48 151,036.00 . 0%
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CITY OF MELROSE v2024.7 LIVE -~ Euals

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
931 CAPITAL OUTLAY
53 SUPPLIES & MATERIAL
019313 530706 FIRE EQUIP .00 .00 .00 .00 .00 109,000.00 . 0%
019313 535505 BUNKER GEA .00 .00 .00 .00 .00 58,500.00 .0%
019313 537500 FURN&FIX .00 .00 .00 .00 .00 100,000.00 . 0%
01931773 537500 FURN&TECH .00 .00 .00 .00 .00 100,000.00 . 0%

TOTAL SUPPLIES & MATERIAL .00 .00 .00 .00 .00 367,500.00 . 0%
55 CAPITAL OUTLAY
019313 551032 PUMP .00 .00 .00 .00 .00 50,000.00 . 0%
019313 551049 POL VEHICL .00 .00 .00 .00 .00 83,000.00 .0%
019313 551072 MASONRY .00 .00 .00 .00 .00 250,000.00 . 0%
019313 551185 ARC ELECT .00 .00 .00 .00 .00 225,000.00 .0%
019313 551186 MILANO .00 .00 .00 .00 .00 75,000.00 .0%
01931773 551097 SCHOOL IT 114,868.29 .00 .00 .00 8,953.47 325,000.00 . 0%
01931773 551168 PARKS .00 .00 .00 .00 .00 200,000.00 . 0%
01931773 551193 MvMMS .00 .00 .00 .00 .00 100,000.00 .0%
01931773 551196 HOOV APR .00 .00 .00 .00 .00 75,000.00 . 0%

TOTAL CAPITAL OUTLAY 114,868.29 .00 .00 .00 8,953.47 1,383,000.00 .0%

TOTAL CAPITAL OUTLAY 114,868.29 .00 .00 .00 8,953.47 1,750,500.00 . 0%
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CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
942 STABILIZATION FUNDS
56 MISCELLANEOUS
019422 561300 STABIL TRT 50,000.00 50,000.00 50,000.00 .00 50,000.00 50,000.00 . 0%
019422 561350 CONTRACT .00 .00 .00 .00 .00 400,000.00 .0%
019422 561400 OPEB TRUST 50,000.00 50,000.00 550,000.00 .00 50,000.00 50,000.00 -90.9%
TOTAL MISCELLANEOUS 100,000.00 100,000.00 600,000.00 .00 100,000.00 500,000.00 -16.7%
TOTAL STABILIZATION FUNDS 100,000.00 100,000.00 600,000.00 .00 100,000.00 500,000.00 -16.7%
TOTAL GENERAL FUND 64,190,836.38 107,575,802.00 121,092,352.00 66,213,351.77 109,305,232.97 126,652,797.00 4.6%

GRAND TOTAL  64,190,836.38 107,575,802.00 121,092,352.00 66,213,351.77 109,305,232.97 126,652,797.00 4.6%

** END OF REPORT - Generated by Kerriann Golden **
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Beebe Estate

Name of Chair: Bill Butler

1. Board/Commission Overview: Trustees appointed to steward the Beebe Estate

2. FY 26 Accomplishments/Challenges: Accomplishments: New master lock and key
system, exterior painting, holiday decor, appointed new member and Building
Manager, John Tozza, extra shrub pruning, new website done in partnership with the
Creative Alliance, hosted second year of Bier Garden events. Challenges: gutter
inspection - looking to replace gutter in phases this and next FY.

3. FY 27 Priorities: Generate more awareness of the estate for private rental use via
online marketing campaign and special events. Complete gutter renovation.
Complete wifi installation for the use of renters.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?
Nothing.
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Commission on Disability
Name of Chair: Gary Hale

1. Board/Commission Overview: The purpose of the Commission on Disability is to provide advocacy,
education and information toward the goal of assuring that Melrose is fully inclusive of all people with
disabilities. The Commission is comprised of seven members, four of whom are individuals with
disabilities, one a parent of a young adult with a disability, one member with years of experience in the
field of disability, and a City liaison. Several of our members have many years of experience working
with people with disabilities in various ways and toward unique goals. The predominance of a
perspective on disability as it exists on our Commission makes us an informed and insightful group
that effectively advocates for Melrose residents with disabilities and that provides an expert resource
to the City in its shared commitment to the inclusion of people with disabilities.

2. FY 26 Accomplishments/Challenges:

A. The Commission worked with City personnel to obtain a $171,000 grant from the Massachusetts
Office on Disability to address some accessibility needs in three elementary schools. The work
was underway during the April school vacation.

B. The Commission completed and is distributing a “Guide for Community Organizations” that
addresses ways in which people with disabilities can be welcomed and included in organizational
activities, considerations for ensuring accessibility in meeting spaces and when conducting
events, and ways to address reasonable accommodation requests.

C. LastlJuly, the Commission organized some activities to acknowledge disability pride month and to
celebrate the 35" anniversary of the signing of the Americans with Disabilities Act. Activities
included a panel discussion, a book reading about disability for children and a mural was painted
on the side of the YMCA.

D. The Commission initiated and effort to connect students with disabilities at the high school with
work experience opportunities at Melrose businesses. This has been a partnership with the
Chamber of Commerce and the High School Special Ed Department.

E. The Commission provided a resource to work with the City toward website accessibility. City the
size of Melrose are expected by the State to have addressed this satisfactorily by April, 2027.

F. We have taken on some advocacy issues, particularly when it tends to effect the disability
community at large. An example of this are the ‘no parking’ signs along Lebanon Street across
from the softball field.

3. FY 27 Priorities:

A. The Commission will be available to provide education and resources pertaining to the Guide for
Community Organizations.
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B. We intend to continue and expand our initiative to increase the participation of community

businesses in providing work exposure and experience for students with disabilities at the High

School

We will, again, arrange activities for Disability Pride Month, July.

D. We will continue to develop our partnerships with city departments to bring important advocacy
issues to their attention and to provide our resources and expertise when requested.

E. We will continue to seek ways to reach out to and connect with the disability community in
Melrose.

o

What, if anything, has changed for your Board/Commission Budget for FY 27?

In FY’26, the Commission on Disability had no budget although the City was very supportive in finding
funds to cover our few expenses. As the Commission on Disability, we are able to access the
Handicapped Parking Violation fund by requesting these funds through the City. In FY’27, we
anticipate a budget of $2,500 which we will prudently utilize to support our priority activities.
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Human Rights Commission
Name of Chair: Josh Shortlidge

1. Board/Commission Overview:

a. The Melrose Human Rights Commission (MHRC) works closely with City of Melrose
leadership and partners to address issues of human and civil rights, reinforces a positive
atmosphere in the community, and amplifies and promotes organizations and people
working to make Melrose one community, open to all.

2. FY 26 Accomplishments/Challenges:

a. Distributed “Know Your Rights” (KYR) Red Cards in seventeen languages at Melrose City

Hall, the Melrose Farmers Market, and other high-need locations
i. KYRRed Cards are small, business-card-sized tools that help individuals assert
their constitutional rights during encounters with immigration or law enforcement

b. Published three resource guides to connect vulnerable community members with
available services:

i. Legaland Civil Rights Resource Guide (PDF)
ii. LGBTQ+ Resource Guide (PDF)
iii. Immigrant and Refugee Legal Resource Guide (PDF)

c. Created anintake process to review claims of discrimination based on protected class
and provide referrals to appropriate agencies and resources

Increased community engagement through social media outreach
Provided supplies and support for community events, including MLK Day of Service and
the Roosevelt School World Culture Fair

f. Challenge: The absence of an administrative budget limited the scale, consistency, and
reach of these efforts

3. FY 27 Priorities:
a. Visibility: Strengthen MHRC’s role as a trusted public resource
i. Publish human and civil rights explainer pieces in local media
ii. Participate in community events to share MHRC materials and KYR information
b. Education: Expand KYR and documentation training
i. HostKYR trainings, including at least one in a high-need location
ii. Partner with the Massachusetts Attorney General’s Office for trainings (KYR,
active bystander)
iii. Continue distribution of KYR cards and resource materials
iv. Develop educational materials explaining judicial vs. administrative warrants
c. Community Coordination: Strengthen local alighment
i. Clarify and publish ICE-related policies in coordination with Melrose Police
ii. Confirm and document policies for Melrose Public Schools and Melrose
Wakefield Hospital
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d. Community Engagement: Deepen participation and support
i. Facilitate community forums to explain policies and answer questions
ii. Ensure legal training resources are accessible to residents
iii. Hostor co-host active/aware bystander trainings with community partners
e. Foundations: Build internal capacity
i. Provide training for commissioners on human and civil rights fundamentals
4. What, if anything, has changed for your Board/Commission Budget for FY 27?

a. The need for resources, trainings, and community engagement has increased. MHRC has
established a strong foundation for outreach aligned with the City's commitment to
protecting residents' rights. With funding, the Commission can expand multilingual
materials, replenish KYR cards, and host public forums, trainings, and interpretation
services.

b. Without a restored budget, MHRC's ability to provide consistent programming, respond to
community needs, and proactively address discrimination and misinformation will remain
limited.

c. Request: Restoration of an annual operating budget of $2,500 to support:

i. Printing and translation of materials
ii. Community events and trainings
iii. Outreach supplies and tools
iv. Administrative support
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Commission on Women
Name of Chair: Karen Blackburn & Alli Goldberg
1. Board/Commission Overview:

The Melrose Commission on Women (“MCW”) works to investigate, understand, educate, and promote
constructive action in areas of interest and concern to all women and girls, including trans women and
girls, in our community. As a central voice in the community, MCW promotes opportunities, fosters
equity and belonging, and provides the community with a vehicle for information, advocacy and action
on issues affecting all women. Understanding that our community is open to all, we advocate and
support diversity across all aspects of our lives - gender, race, sexual orientation, religion, culture, age,
abilities, and socio-economic background.

2. FY 26 Accomplishments/Challenges:

Despite not having a budget due to the fiscal realities of the city, the MCW had a productive year.
Building on the success of our financial literacy event to close out the previous fiscal year, we once again
focused on bring women together to engage with and learn from one another. We hosted two book club
events centered on women’s brain health—understanding some of the factors that contribute to
Alzheimer’s in women and the role nutrition plays. Both events were held at The Residence at Melrose
Station and close to 50 people attended. We are currently planning a June event focused on the role
fitness plays in preventing Alzheimer’s and leading a healthy life. We welcomed three new
commissioners, who each bring a variety of expertise and passion to this work.

The most significant challenge has been finding creative ways to introduce more of the community to
our work and events. We've been unable to utilize our Facebook account for several years but have
finally developed a workaround that should make raising awareness of our events and engagement
opportunities much easier.

3. FY 27 Priorities:

With our commissioners having incredible full lives outside of this work, we aim to keep our
programming focused and simple. In FY27 we plan to revisit our interview series with MMTV,
EmpowerHER, where we interviewed leaders in our community on issues of importance to women.
WEe’'ll continue with our thematic book events and will explore other programming ideas depending on
issues and opportunities facing our primary constituents.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?

Having a budget for FY27 will be a huge help in ensuring our programming is not solely reliant on
donated time and items.
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commiission: Liquor License Commission

Name of Chair: Joseph P. Nevin, Jr.

1. Board/Commission Overview:
FY 2026 was a solid year. Melrose currently has 21 liquor licenses issued — 12 Restaurants (3 wine &
malt beverages and 9 full alcohol), 3 Retail full alcohol licenses, 1 Farmer/Brewer license and 5
Private Clubs. The Liquor License Commission met on a monthly basis. All licenses were renewed in
December 2025.

2. FY 26 Accomplishments/Challenges:
a. New Licenses - Three new establishments opened
e Restaurant Full Alcohol — Bangkok Thai
e Restaurant Wine & Malt Beverages — Table 4 & Big Fin Poke
e Retail Full Alcohol - Franklin Market
Farmers market multiple one day permits/multiple vendors — summer & winter
One day permits — We issue approximately 25 — 40 one day permits annually.
d. We had one Commissioner depart the Commission (Kevin Cronin) and added a new
Commissioner (Diane Casey). We thank and greatly appreciate Commissioner Cronin’s time,
dedication and service to the commission and welcome Commissioner Casey.

3. FY 27 Priorities:
a. Review current Melrose Liquor Licensing Commission General Rules and Regulations for
Licensing of Alcoholic Beverage Sales in the City of Melrose, last amended March 30, 2015.
b. Review current license fees and those of surrounding communities.
. License Renewals.
d. Website update.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?

No change.
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Fiscal Year 2027

Department Memo to City Council

Department: Clerk’s/Elections
Name of Department Head: Taniji Cifuni
1. Department Overview and Mission:

The City Clerk is the official keeper of the history and records of Melrose. Our mission remains dedicated
to maintaining and protecting historical records as safely as possible while also servicing the public by
providing information in an efficient and timely manner.

At the literal and figurative main entrance to City Hall, the Clerk’s office is a busy, vibrant gateway
municipal services. Often the first point of contact with the public is to respond to questions and concerns
that arise with our residents.

The 4-person department consists of a City Clerk, an Assistant City Clerk, an Elections Administrator and
a Senior Clerk.

City Clerk Tanji Cifuni

Asst. City Clerk Linda Reed
Election Clerk James Harris
Senior Clerk  Kathy Maihack
Records kept by the office include:

e \Vitals Statistics: Births, Deaths, Marriages, Affidavits & Correction of Vitals

e Election and Census records

e Business Certificate Filings and Dissolution

e Original filings of Zoning Board of Appeals, Planning, Site Plan and Slope Protection Decisions (29
cases)

e All notifications of meetings of municipal governmental bodies (253 meetings)

e Common Victualler Licenses, Second Hand Dealers Licenses, Class | & Il Motor Vehicle Licenses,
Gasoline Storage Certificates, Food Truck and Hackney license

e Dog Licenses

e Insurance Claim filings

e Raffle permits

e  Conflict of Interest completion records

e Oaths of Office and Committee

e All City Council documents: Orders, ordinances, resolutions and motions minutes, agenda for all
meetings, Council related Mayoral communications and all City of Melrose Board and
Commission appointments (25 council meetings)

2. FY 26 Accomplishments/Challenges:

FY 27 Budget Memo page. 1
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e Conducted a successful local election in November with 11,227 voters turning out which is 51%
of the total registered voters ( Early Voters 4857 and Election Day 6370)

e Distribution of annual online Conflict of Interest training information to all City employees
including public safety and public school personnel.

o Rolled out a new software platform for city and school agenda and minutes across the city. This
was a large undertaking and the roll out of the program was successful.

e Annual training of election workers with almost 100 percent attendance

e Continued organization, inspection and preservation of municipal records

e Electronic distribution of monthly Campaign Finance newsletter

o Refresh and update to departmental webpages

e Updated our licensing and permit fees for the department

o Created and or edited our annual license applications

e Coordinated a SAFE audit with the State ( Paid for by the State ) on our election procedures on a
daily basis as well as Election Day

e Revamped the nomination packages for the local election

e Mailed out over 16,000 census first week in January and to date have received and processed a
little over 10,000 over the last few months. We will be mailing out a REMINDER confirmation card
to all registered voters that have not mailed in their census in the next week.

e Send updated Registered Dog Licenses to BOH the first day of the Month to post on website

e Send the State Representative the list of all newly registered voters on the first day of each month

3. FY 27 Priorities:
Updating the 28 Election Poll pads for the Primary and November State Elections
Running a smooth State Primary and November election

Increasing the voter turnout for State elections

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

At this time, we did not run against any negative financial constraints because we plan accordingly.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

Election Office

If a School Committee member runs for office then we manage the election process and make sure that
the candidate files their campaign finance reports in a timely manner.

City Clerks office

e Perform the oaths for the School Committee members
e \We also make sure that all school staff members complete the annual conflict of interest training
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® Post Agendas and minutes for all School Subcommittee meetings

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The City Council, Clerks Office and Elections office was not negatively or positively affected by the result
of the override election at this time.

FY 27 Budget Memo page. 3

Page 71 of 259



Total number of transactions

Sterilized dogs @$23 each 1597
Intact dogs @525 each 131
Late Fee @ $18 each 150
Replacement Tag @ S5 each - Total 2 = $10.00 2
Marriage Certificates @ $20 each - Over the counter 75
Birth Certificates -@ $20 each - Over the counter 642
Death Certificates -@ $20 each - Over the counter 474
Marriage Certificates - @ $22 each- Online 72
Birth Certificates - @ $22 each - Online 419
Death Certificates - @22 each - Online 288
Marriage Intentions -@75 each 28
Mail-In Vital Requests -@ $22 each 40
Gas and Storage -Different amounts per location 29
Fees -@ $50 each 15
Amendments - @ $75 each 10
Planning Board -Different amounts per job 2
Board of Appeals Commerical - @ $500 each 1
Board of Appeals Residential @ $350 each 10
Business Certificates - @ $75 each 35
Change of Business - @ $15 each 2
Common Victualler - @ $175 each 40
Class Il Motor - @ $150 each 5
Second Hand Dealer - @ $150 each 3
Livery -$175 each 1
Raffles - @ $50 for new $10 for renewal 2
Copies - @ 1.00 each 9
Total

Total
$36,728
$3,275
$4,178
$10
$1,500
$12,840
$9,480
$1,584
$9,218
$6,336
$2,100
$880
$3,137
$750
$750
$2,165
$500
$3,500
$2,625
$30
$7,000
$750
$450
$175
$60

$9.00
$110,030
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Fiscal Year 2027

Department Memo to City Council

Department: Council on Aging

Name of Department Head: Erica Drummond

1. Department Overview and Mission:

The Melrose Council on Aging (COA) aims to connect older adults with programs, resources, and services
in our community to generate a positive impact on daily living. The COA serves older adults aged 60+.
Members of the Milano Center have the opportunity to participate in fithess programs, social engagement
activities, and educational presentations. Members can also take advantage of resources like the COA’s
social services team and transportation program.

2. FY 26 Accomplishments/Challenges:

a.

Marked progress on strategic planning goals that were created from the 2022 Needs Assessment
including creation of resources for housing options, an ADU information session, assisting
members with MBTA discount passes, a digital literacy program on rideshare apps, a YMCA
information session, Senior Strolls with the Friends of the Middlesex Fells, the continuation of our
weekly walking club, resource creation for food insecurity, a monthly men’s breakfast to increase
male membership, distribution of a resource guide and accessible walking maps, hosting our
annual Open House and Resource Fair, increasing fitness class offerings, and creating participant
led programming like armchair travel.

Progress towards an Age-Friendly/Dementia-Friendly city designation with plans to officially apply
by the end of the fiscal year

As of 4/24/2026, the Milano Center has served 1,199 individuals who have recorded 14,104
checkins.

As of 4/24/2026, the Council on Aging transportation program has provided 2,034 rides to
Melrose residents, with 524 of those going to medical destinations.

Challenges included an update to our weekly schedule to maximize parking efficiency, increased
costs of goods and services, and special limitations within the Milano Center building.

3. FY 27 Priorities:

a.

~ o oo

Updates to the Council on Aging city webpage to include tax relief resources, support groups,
durable medical equipment, Memory Café, and all program offerings

“Milano on the Move” programming to work more collaboratively with local resources,
businesses, and city departments

Memory Café — continuing this monthly resource for caregivers and their loved ones

“Aging in Place” panel

“Enriching Retirement” programming

Member-led programming
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4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

Changes to the department’s budget include several line item increases to create level funding from
FY25, increases to salaries and wages to keep positions competitive, and increases to the “Dues &
Memberships” line item to reflect the higher costs of services.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

N/A

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The Proposition 2 %2 Override has ensured that the Council on Aging’s Milano Center can continue to
operate at levels residents have come to expect. This includes the transportation program, social
services, fitness offerings, social engagement activities, and educational opportunities. Specifically,
the Milano Center will reduce fitness class fees from $5 per class to $2 per class in order to maximize
participation in these vital programs. Without the Proposition 2 72 Override, this price reduction would
not be possible.

In addition to level funding from FY25, the Council on Aging is also benefiting from $40,000 in capital
funding from the override to install lighting along the driveway. Upon completion, this project will
provide safe access to participants who walk to evening events, as well as increasing the overall
security of the property.
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Fiscal Year 2027

Department Memo to City Council

Department: Veterans’ Services
Name of Department Head: Tammy Shovelton
1. Department Overview and Mission:

Melrose Veterans’ Services administers all aspects of Massachusetts Chapter 115—including
emergency funds for urgent needs—helps veterans and families understand and file for federal,
state, and local benefits, liaises on VA claims and appeals, hosts benefits-review meetings to
explain changes, coordinates Veterans Day and Memorial Day commemorations, cares for and
preserves Melrose’s veterans monuments, and operates a monthly food mart where veterans and
family members select the groceries they need. These efforts cut red tape, improve food security,
protect historic memorials, and reduce hardship while honoring the service of our veteran
community.

2. FY 26 Accomplishments/Challenges:

In FY26, Melrose Veterans’ Services relocated its office from the Milano Center to City Hall to
improve access and coordination; restored the Otis W. Bishop Memorial Plaque; conducted
several outreach events; actively supported 77 veterans on VA claims; ensured 16 veterans or
dependents received Chapter 115 assistance; and launched Monthly Veteran Socials to strengthen
community connection. We also formally codified and publicly published the Veterans Property
Tax Work-Off Program

3. FY 27 Priorities:

Sustain and expand outreach through monthly socials, neighborhood pop-up benefits clinics, and
quarterly workshops; provide comprehensive care and preservation of all veterans memorials
citywide with a documented inspection/maintenance schedule; and host Thanksgiving and
Christmas community dinners for Melrose veterans and families with on-site benefits navigation,
and follow-up case management—strengthening access to benefits, food security, and community
connection.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes,
what are the corresponding service delivery impacts?

In FY27, the Veterans’ Services Department will implement a 3% salary increase, increase mileage
funding to support home visits and event logistics, expand war memorial maintenance, strengthen
outreach programming, and increase the veteran’s benefits line. We are also raising the allocation
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for employee professional development to ensure staff can meet evolving state and federal
standards in benefits administration, claims processing, compliance.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

NA

6. Whatimpacts, if any, has the Proposition 22 Override Melrose voters approved in
November had on your Department’s Budget for FY 27?

Thanks to the override, the Veterans’ Services Department has restored outreach funding and
raised targeted spending levels where needs are most acute—professional development (required
training), mileage for home visits and outreach, war memorial maintenance, veterans’ benefits
assistance, and employee education/seminars—while decreasing software and licensing costs
through consolidation and efficiencies. These adjustments sustain service quality, expand access
to benefits, and ensure we can meet growing demand and deliver timely support to Melrose
veterans and their families.
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Fiscal Year 2027

Department Memo to City Council

Department: Mayor (121)
Name of Department Head: Mayor Jen Grigoraitis
1. Department Overview and Mission:

The mayor is the chief executive officer of the City of Melrose, elected by the voters at large every four
years. The mayor oversees all City operations and is responsible for appointing department heads, city
officers, and the members of multi-member bodies (Boards & Commissions). Jen Grigoraitis is the
24th Mayor of Melrose, the first woman elected mayor, and assumed office on January 8, 2024.

The mayor has oversight over all City departments, with all department heads with the exception of
the superintendent of schools, reporting to the mayor. Per city charter, the mayor serves as an ex
officio member of the Melrose School Committee, which hires and supervises the superintendent.

The mayor’s office engages with a variety of stakeholders, including residents; federal, state, and local
elected officials; members of City boards and commissions; and local media Staff also regularly
provide information and resources to residents via email, phone and in-person visits.

The Mayor’s Department is currently staffed by the following employees:

e Mayor Jen Grigoraitis

e  Chief of Staff, Lauren Grymek

e Communications & Events Manager, Thomas Dalton

e Part-Time Executive Assistant to the Mayor and Constituent Services Representative, Diane
MacDonald

The Mayor’s Department continues to utilize and manage Property Tax Work Off Participants who
provide front desk coverage to answer and transfer phone calls within City Hall, greet and assist walk-
ins, and assist with administrative tasks in the absence of a full-time Executive Assistant.

2. FY 26 Accomplishments/Challenges:

Constituent Services and Events:

Throughout FY 26, Mayor Grigoraitis and her staff met with hundreds of residents in a variety of
settings and forums including: in-person Mayor’s Office Hours; coffee hours at senior and public
housing facilities (the Steele House, the Cefalo Complex, the Cochrane House, the McCarthy House,
the Fuller and Gould Houses, and the Residence at Melrose Station); and new events such as Slice of
the City neighborhood pizza socials and a New Resident Open House at City Hall. The mayor also
conducted in-person office hours with residents throughout the year.

These events provided an opportunity for residents to speak directly with the mayor about their
concerns, priorities, and hopes for the community. At the five Slice of the City events held over the
summer and fall, residents joined the mayor and city councilors for informal gatherings at parks and
green spaces in their wards of the city while enjoying pizza from a neighborhood restaurant.
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The mayor’s office works closely with departments who regularly provide social services support and
outreach, including the Council on Aging and the Veterans’ Services Department. These departments
oversee City resources including the Melrose Emergency Fund, the monthly Veterans Food Mart and
the Veterans Relief Fund, and assist with SNAP benefits and applications, emergency funding and
housing resources.

Through this social services team, the mayor’s office led the city’s response to the temporary
termination of SNAP benefits to approximately 50 Melrose residents in early 2026. Thanks to the
generosity of so many Melrosians who sustainably donate to the Melrose Emergency Fund, the city
was able to provide grocery store gift cards to residents in need over eight weeks, as well as share
resources on non-profit supports available for the impacted Melrosians.

The Mayor’s Office is the primary respondent to calls and emails from residents looking for
information and resources. On a typical weekday the Mayor’s office receives an average of 15 calls
and dozens of emails and website contact forms plus walk-in visits from residents looking for general
City information and assistance, ideas and requests of the Mayor, and help and resources. One of the
office’s Property Tax Work Off participants has extensive public sector case management experience
and we have created a case coordinator role filled by this individual so that they can assists with calls
regarding housing and food insecurity. Most of the calls regarding housing come from residents
residing at the Melrose Housing Authority and the Mayor’s office can easily resolve and assist these
residents thanks to the collaborative working relationship with the Housing Authority’s Executive
Director. Our PTWO case coordinator is tracking calls for social services support to help us best
assess future options.

Communications:

The Mayor’s Office serves as the primary communications hub for residents and stakeholders. The
Office provides: a weekly email newsletter to approximately 2,800 individual subscribers; weekly City
Hall submissions and press releases to the Melrose Weekly News and Melrose Messenger; a monthly
email newsletter of activities and events run by local non-profits; frequent social media updates to
over 2,200 followers on both Facebook and Instagram ; and episodes of the Melrose Minute podcast
via MMTV.

The Mayor’s Office also serves as the primary communications department for all City Departments,
responding to media inquiries and interviews, assisting with writing of press releases and social media
posts, advising on web content and helping to promote and publicize city programs and events.

The Mayor’s Office continued to support and promote an incredible number of community events,
including the following during FY 26:

Summer Stroll

Victorian Fair

Home for the Holidays

Sustainability Day

DPW Day (May) - expanded to serve the entire community this year
Third Annual 8th Grade Civics Day (June)

Melrose High Grad Night (June)

Pride flag raising at City Hall (June)

Juneteenth flag raising at City Hall (June)

© o NOOORADND=
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10. Disability Pride

City Initiatives & Special Projects:
The Mayor’s Office continues to oversee and liaise with the City’s boards and commissions; to date
the mayor has submitted 67 new mayoral appointments and reappointments throughout Fiscal Year
26 to resolve backlogs of empty seats and lapsed terms reaching back years. Staff regularly meets
with chairs to strategize and plan for community programs, services and initiatives.

Through the Chief of Staff and CFO, the Mayor’s office oversaw and coordinated the City’s FY 2027-
2031 Capital Improvement Program including the (CIP) Final Report.

Since 1995, the CIP Committee has reviewed and recommended funding for capital projects on an
annual basis. Capital projects are major, non-recurring expenditures that typically cost $25,000 or
more and have a useful life of five or more years. For this iteration of the CIP, the committee reviewed
over 100 project requests submitted by six departments.

Creating a CIP is both a requirement of the city charter and a DLS recommended best practice for
municipalities. The CIP is NOT a funding source; it is instead a guiding document on how the City
should consider and prioritize planned capital investments as funding sources become available.

Additionally, the Mayor’s office applied for and was awarded a Technical Assistance Planning Grant
from the Metropolitan Area Planning Council to conduct a strategic planning process for Memorial
Hall and how we best utilize that building. The Chief of Staff has been the lead representative on the
City side for this project, which has included a community survey, meetings with MAPC and various
stakeholders and a community forum, to inform a strategic plan for how best to utilize Memorial Hall
for the future.

3. FY 27 Priorities:

Building Capacity in Sustainability and Youth Services:

The Mayor’s Office will be asking the City Council to formally codify a Sustainability Commission to
guide the administration’s work on energy savings and climate stewardship; and to bring back a Birth
to Five advisory group to unify and enhance our local programs and opportunities for Melrose’s
youngest residents. In addition, plans are underway to host the Slice of the City and New Resident
Open House events again. In FY 27, the Mayor’s office will continue to pursue Vision Zero priorities,
and we are currently waiting for the grant funding to be finalized.

Communicating About the Override:

After Melrose voters entrusted the city with additional revenue in the November 2025 override
referendum, the Mayor’s Office and City Hall have undertaken unprecedented levels of public
engagement and information-sharing to accurately and comprehensively demonstrate the impact of
the override. The city website features several detailed lists and descriptions of override-funded
services and projects, and communications spanning from press submissions to email newsletter to
physical signage and flyers have clearly acknowledged the impact of the override on the viability and
delivery of improved or sustained city services.

Budget Transparency with ClearGov:

Since Mayor Grigoraitis took office, City Hall has prioritized providing the most transparency into the

city budget of any administration to date. The administration has regularly provided the City Council

with updates as we move through several fiscal years and have regularly added documentation on the
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City website. The administration continues to work towards even more access: this month, the City’s
visual budget will be available on the city website, thanks to our use of ARPA funds to support the
adoption of ClearGov, a platform which will enable us to share the budget with the public in a more
comprehensive and digestible manner

Public Safety Facilities Advisory Committee:

The Public Safety Facilities Advisory Committee is appointed by the Mayor and staffed by the Public
Safety Buildings Project Manager, who reports directly to the Mayor. The PSFAC was formed in 2024
to advise the mayor’s administration on the Public Safety Facilities renovation and replacement
projects approved by Melrose voters in a November 2023 debt exclusion vote.

What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

There are three line items within Department 121 which are changing for FY 27:

(011211-511000) S&W: The Salary & Wages line item is increasing 9.1% to reflect the salary
schedule set forth for salary of the Mayor according to Melrose Revised Ordinances, Chapter 48-1.
Mayor. Part A, Salary and cost of living adjustments and any anticipated step-ups for three staff
members in the department.

On February 5, 2024, the City Council voted to increase the annual salary of the Mayor’s position from
$125,000, which had been in effect since January 1, 2014, as follows: $137,500 - Effective January 1,

2026; and $150,000 - Effective January 1, 2027. Mayor Grigoraitis declined the increase for FY 26 due
to the budget challenges facing the City at that time.

(011212 - 525401) Website: The Website line item is increasing 33.3%. Oversight and maintenance
of the City Website was previously in the City Council (112) Department under Website (011122 -
525401) and in FY 26 the work and annual costs were moved into the Mayor’s Department under a
new line item. The increase in annual costs represents the full annual amount to host and maintain the
City’s website. In FY 26 some of the costs were covered by remaining APRA funds which are no longer
available.

(011212 -529000) Prof Serv: The Professional Services line item is increasing 50% to account for
opportunities to support community outreach that would include things such as additional mailers
and posters to communicate information to residents; hiring interpreters for events; and adding one-
time community meetings and events as needed. It will also allow the Mayor’s Office to provide
support for City-administered and managed community events including photography, marketing and
publicity.

What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

There are no direct costs housed in Department 121 which support the Melrose Public Schools.
However, the Communications Manager works on school-related communications, press releases
and other public-facing information as requested by the mayor and the superintendent of schools.

What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November

had on your Department’s Budget for FY 27?
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The Professional Services line item is increasing 50% to account for opportunities to support
community outreach that would include things such as additional mailers and posters to
communicate information to residents; hiring interpreters for events; and adding one-time community
meetings and events as needed. It will also allow the Mayor’s Office to provide support of City-
administered and managed community events including photography, marketing and publicity.

FY 27 Budget Memo page 5

Page 81 of 259



Fiscal Year 2027

Department Memo to City Council

Department: Legal Department 151

Name of Department Head: Shannon Phillips, City Solicitor

1.

Department Overview and Mission:

The Legal Department functions as a full-time law office for the City of Melrose providing legal
services to the Mayor, City Council, School Committee, Department Heads, Boards and
Commissions and other municipal officials. We regularly advise and represent the City in areas
such as zoning, employment, labor law, Title IX issues, civil service, procurement, permitting
and licensing, education law, ethics, code enforcement, public records, and open meeting law.
We prepare and review public contracts, leases, deeds, easement documentation and other
legal documents, assist in drafting ordinances and policy, and represent the City and schools
in a variety of courts and administrative agencies. This office also manages, coordinates and
responds to public records requests received by the City of Melrose, as well as processes and
manages all insurance and claims for the City. Aside from these duties, this office oversees
and regularly advises on labor relations and is responsible for negotiating with twelve different
collective bargaining units between the City and Schools.

The mission of this Department is to provide sound and effective legal advice and
representation to the City on a daily basis- Mayor, City Council, School Committee, Boards,
Commissions and public officials- to allow for informed decisions to be made that help
navigate potential risks and ensure legal compliance with state and federal laws. In doing so,
we protect the City’s interests by helping to avoid costly litigation, maintain the public’s trustin
local government, and ensure municipal policies and actions are legally defensible.

FY 26 Accomplishments/Challenges:

o Developed an orientation and training for newly elected officials on legal responsibilities as
municipal officials;

e Managed and responded to an increased volume of public records in a timely and effective
manner;

e Managed Insurance and claims processes for the City;

e Assisted the School Committee in process and negotiations related to the hiring of a new
Superintendent;

o Assisted with legal issues related to the Prop 2 2 override question and its passage by
voters.

FY 27 Priorities:

e Assistinthe implementation and creation of a more streamlined contract/ procurement
process for the City;

e Settle any pending Collective Bargaining Agreements; and

e Stay current on changes in legislation, litigation, municipal practice, to proactively prevent
issues and concerns in the City and Schools.
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4. What has changed in the Department’s Budget for FY 27? As a result of these changes,
what are the corresponding service delivery impacts?

e Thefilling of a position (split between HR and Legal) which will take some of the
administrative burden for certain tasks- claims processing and management, public
records management and responses, processing payroll and invoices- off of current staff
and assist the Department in being able to more efficiently focus on providing legal
guidance proactively on areas of legal concern.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

e Educator’s Professional Liability Insurance, Property Insurance, some legal expenses

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in
November had on your Department’s Budget for FY 27?

During the FY26 budget cycle, the role of Executive Assistant —a position that has existed for
more than 20 years- was eliminated from this Department given financial constraints.

With the Prop 2 2 override approved last November, a new position is being proposed to be
shared between Human Resources and Legal, given HR’s expansion to administer school-
related leaves and benefits. Half of the salary and benefits for this position will be funded out of
this Department’s Budget for FY27.
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Fiscal Year 2027

Department Memo to City Council

Department: Library-611
Name of Department Head:  Linda C.W. Gardener
1. Department Overview and Mission:

The Melrose Public Library provides public library services to the Melrose community. The library provides
access to information through physical books, both in print and on CD; downloadable ebooks and e-
audiobooks; magazines and newspapers, online databases and more. We provide access to the internet
and computers, book groups and other programming for all ages and spaces to work, study or relax.

Our mission is to provide a portal for all to explore, imagine and engage. The library is where literacy, local
history and community connect!

2. FY 26 Accomplishments/Challenges:

FY2026 began 2.5 months after the Public Library re-opened in its renovated/reconstructed space. The
year has been full of both accomplishments and challenges. We began the year with the loss of one of our
13 full time positions due to the early separation incentive. This, combined with being unable to add
anticipated staff for the larger, active new building, has proven to be very challenging. Staff worked hard to
acclimate both themselves and the public to the new environment and received both positive and
constructive feedback, which we continue to build upon. Work on the building continued after we opened,
with punch list items and necessary changes.

Despite the challenges, we were excited to register over 2,000 library cards in the first year open. After the
successful Override vote, we were able to be open on Sundays once again, which was very well received.

We have been consistently in the top 3 NOBLE libraries for items circulated. We were also able to bringin

more outside programs, including children’s events that had between 100 — 200 attendees.

The Local History Room is now available for in-person visits by appointment, and we continue to work on
digitizing the collection to make it more accessible. Our library e-newsletter is published monthly which
includes a “Did you know” section to help make residents aware of new services available at the library.
The Aprilissue let everyone know that we now have a variety of activities that kids can use in the
Children’s Room, including board games, card games and coloring kits.

We are happy to be able to offer patrons needing internet access a choice between our traditional public
computers and a laptop that can be checked out for in-house use. This allows patrons who do not own a
laptop to have the same flexibility as patrons who do when deciding where in the building to do their work.
We collaborated with the Melrose Residence to have a group of their residents come and get a chance to
look around the library and get library cards, and several staff participated in the Bridge’s Community Read
day.
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3. FY 27 Priorities:
We are looking forward to continuing to improve our offerings in FY27 through the following priorities:

Comprehensive collections — We will have a focus on improving our Young Adult nonfiction collections to
better meet middle and high school interests and needs. We will also work on strengthening areas of the
collection throughout the building with more authors with diverse voices.

Diverse services - We will continue to utilize the results of the FY26 Children’s Room survey to inform the
direction of both active and passive programming, making adjustments as possible with staffing and
budget. We will digitize additional specific portions of the Local History collection, including photographs
capturing local history.

User-Centric Facilities - We will explore opportunities to increase library access for senior members of
the community who may have difficulty coming to the library. Purpose-designed rooms in the library will
be used to offer educational craft programs for all ages.

Superb staffing — Staffing is a priority both in ensuring that staffing levels are adequate to meet our goals
and the community’s needs and that staff have the opportunity to benefit from staff trainings and
professional development, both of which will enhance our ability to provide excellent services to the
community. Staffing is the foundation upon which all other priorities can be built.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

Line 534800 (Recreational Supplies) has been eliminated, due to the increase in line 543800 (Program
Supplies), which performs the same purpose.

We will have funding to be open on Sundays for the full school year in FY27, which was cut in the original
FY26 budget.

The Program Supplies line is a significant increase from prior years, and will allow us to continue the
enhanced program offerings initiated this year to better meet community desire.

Salary & Wages has been increased (not including restoration of the full time position), allowing for
additional part time staff which will enable us to meet more of our priorities and better respond to patrons’
needs.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The library does not house any direct costs related to the Melrose Public Schools, although our collections
are regularly used by Melrose students for school projects as well as personal interest.

FY 27 Budget Memo page. 2

Page 85 of 259



6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The library has regained funding for the Sunday hours which were lost prior to the Override vote.

Our programming budget has been increased, which will allow us to continue providing a diverse array of
programs for patrons of all ages.

We will be able to hire some additional part time staff, which will enable us to better serve the
community’s needs.
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Fiscal Year 2027

Department Memo to City Council

Department: Human Resources
Name of Department Head: Polina Latta
1. Department Overview and Mission:

The Human Resources Department is committed to promoting fair and consistent employment
practices across the City of Melrose. It supports employees and retirees by administering health
and wellness benefits, ensuring compliance with federal and state regulations, and upholding the
terms of collective bargaining agreements. The department also serves as the employer for the City
and a key resource for effectively communicating employment-related matters to all City staff.
Through high-quality service and by fostering a safe, respectful, and inclusive workplace, Human
Resources aims to create an environment where employees from all backgrounds can succeed
and thrive, ultimately helping to deliver outstanding services to the diverse community we serve.

To accomplish these responsibilities, the department is staffed with:

Polina Latta, Director of Human Resources and Labor Relations
Diane Barrett, Benefits Coordinator for City and School
Matt Travers, HR Systems & Operations Specialist

2. FY 26 Accomplishments/Challenges:

School HR Support

e Assisted with the recruitment and hiring, and onboarded, trained and supported a new School
HR Coordinator, ensuring continuity of service and operational stability during transition.

e Led development of the Melrose Public Schools HR Portal in partnership with School
Administration and City IT, creating a centralized platform that improves employee access to
HR, benefits, policies, training and support information.

¢ Following the School HR vacancy, transitioned key school HR functions to the City HR
Department to maintain continuity, strengthen compliance, improve consistency of practice,
and enhance operational efficiency and employee experience across City and School
operations.

Contract Negotiations
e Four Union contracts expire at the end of FY 26. The City is on schedule begin health insurance

negotiations with the PEC for a successor health insurance agreement, which expired June 30,
2027. The HR Director serves as a member of the City’s collective bargaining team, alongside
the City Solicitor and CFO. The team is currently engaged in active contract negotiations with
four unions including: Library, Clerical, Laborers, and Fire, and will begin PEC negotiations
related to health insurance. These negotiations focus on maintaining fiscal responsibility while
supporting competitive, sustainable, and fair employee compensation and benefits structures.

Workforce Restoration
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The second half of the year was a busy period for recruiting and promotions. The department
supported the recruitment, hiring, and onboarding of 12 benefited new employees (3 were
managers/department heads), processed over 40 non-benefited (part-time/seasonal) hires, and
facilitated nearly 10 promotions as positions opened and qualified internal candidates advanced.

ADA Support

o Secured CART and interpreter services for high school graduation, significantly improving
accessibility for students, families, and attendees.

e Assisted with obtaining ADA grant funding in collaboration with DPW and the Commission on
Disabilities to advance priority projects aligned with the 2022 ADA Self-Evaluation and
Transition Plan, including accessibility improvements at Hoover, Horace Mann, and Winthrop
schools.

e Advanced citywide ADA compliance and accessibility by expanding closed-captioning
requirements for virtual meetings, collaborating with City Clerk and Chief of staff to expand
closed-captioning guidance, and updating municipal and school ADA resource pages, and
strengthening coordination between Commission on Disabilities and City departments.

3. FY 27 Priorities

o Collaborate with IT and Auditor’s office to streamline and automate HR processes to improve
workflow efficiency between Departments, leveraging existing technology tools and the MUNIS
HR module.

e In collaboration with IT, Mayor’s office, and other departments, prepare for and support
compliance with Digital Accessibility requirements under the ADA, through proactive planning
and implementation.

e Continue supporting the school through the implementation of standardized HR processes to
strengthen compliance, enhance internal controls, and establish a unified HR framework
across City and School operations.

e Modernize the performance evaluation system to make it more relevant and align it with
performance management and payroll practices.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes,
what are the corresponding service delivery impacts?

The HR Salary budget has increased, to support the School HR alignment. To successfully
integrate the School HR function within the City’s Human Resources Department and distribute
responsibilities among existing HR staff without the need to hire additional professional personnel,
it was proposed that certain routine and clerical duties were reassigned to a new Administrative
Assistant role to be shared with the Legal Department. This adjustment allows professional HR
staff to focus on higher-level and more complex responsibilities, improves operational efficiency,
reduces costs by eliminating the need for higher-cost professional staff to perform administrative
tasks and improves employee experience across City and School operations, which helps with
staff retention.

The Health Contractual budget has increased due a number of factors, including broader
economic conditions and the evolving healthcare landscape. This budget is inherently dynamic
and difficult to fully control. At any given time, it reflects a snapshot of current membership
enrollment, which is shaped by employee life events as well as broader socioeconomic trends.
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In addition to economic pressures, the budget is influenced by annual Open Enrollment changes,
Opt-Out participation, Medicare premium adjustments, and individual employee status changes
throughout the year. For FY27, the rate increases for non-Medicare plans range from 4.1% to
13.6%, while Medicare plans premiums have increased between 4.0% and 7.5%.

The Workers’ Compensation medical budget was increased to $30,000. Approximately 60% of
the current budget is attributed to prescription costs for a long-term recipient. This expenditure
reflects a contractual obligation and does not impact service delivery, and is a more accurate
representation of the actual cost, which helps avoid year budget shortfalls.

The Unemployment budget has been decreased to $100,000, which is more fiscally appropriate,
in the absence of layoffs.

Employee Benefits, Worker’s Compensation and Unemployment are budgets that are contractual
and legally mandated budget obligations for the City of Melrose. They don’t directly impact service
delivery.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The HR Department is responsible for managing the Employee Benefits, Workers’ Compensation,
and Unemployment budgets, which support both City and School employees and retirees.

6. What impacts, if any, has the Proposition 2 %2 Override Melrose voters approved in
November had on your Department’s Budget for FY 27?

As aresult of the approval of Proposition 2'2, the City secured funding to restore 17 school

positions, 5 DPW positions and 2 Police officer positions that had previously remained unfilled. The

HR Department plays a key role in the full recruitment and hiring lifecycle for City employees, as

well as enrollment benefits for all City and School positions.

As aresult, additional funding was reinstated to the City’s Health Contractual budget, Advertising
and Pre-employment exams budgets.

Timely filling of vacancies with qualified candidates directly supports service delivery across City
departments.
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PERAC

COMMONWEALTH OF MASSACHUSETTS | PUBLIC EMPLOYEE RETIREMENT ADMINISTRATION COMMISSION
PHILIP Y. BROWN, ESQ., Chair WILLIAM T. KEEFE, Executive Director

Auditor DIANA DIZOGLIO | KATHLEEN M. FALLON | KATE FITZPATRICK | JAMES J. GUIDO | RICHARD MACKINNON, JR. | JENNIFER F. SULLIVAN, ESQ.

MEMORANDUM

TO: Melrose Retirement Board /
FROM: William T. Keefe, Executive Director | -
RE: Appropriation for Fiscal Year 2027

DATE: December 3, 2025

Required Fiscal Year 2027 Appropriation: $8,476,446

This Commission is hereby furnishing you with the amount to be appropriated for your
retirement system for Fiscal Year 2027 which commences July 1, 2026.

Attached please find the portion of the Fiscal Year 2027 appropriation to be paid by each of the
governmental units within your system.

The current schedule is due to be updated by Fiscal Year 2028.

As we indicated in PERAC Memo #27/2025, we are sending this letter only to the Retirement
Board. Upon receipt, please forward this letter to the appropriate governmental bodies.

If you have any questions, please contact PERAC’s Actuary, John Boorack, at (617) 666-4446
Extension 935. '

WTK/jfb
Attachment

p:\actuaria\approp\approp27\fy27 for web\melrose approp 27.docx

10 CABOT ROAD, SUITE 300 | MEDFORD, MA 02155 &%
PH 617 666 4446 | FAX 617 628 4002 | WWW.MASS.GOV/PERAC
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Fiscal Year 2027

Department Memo to City Council

Department: Department of Public Works
Name of Department Head: Elena Proakis Ellis, Director
1. Department Overview and Mission:

The Melrose Department of Public Works provides quality services to the community in the areas of
drinking water, wastewater, solid waste, recycling, parks, forestry, fleet, highway, cemetery, facilities,
engineering, and administration, while promoting health, safety, sustainability, and fiscal responsibility
through the teamwork and commitment of an honest and dependable workforce.

The DPW’s budget is a combination of several components. The general fund operating budget is broken
down into budgets for:

1) Administration and Engineering
2) Facilities Maintenance

3) Highway

4) Snow Removal

5) Sanitation

6) Parks and Forestry

7) Automotive

8) Wyoming Cemetery

In addition, the DPW manages three enterprise funds with independent budgets: Water, Sewer, and Solid
Waste/Recycling.

2. FY 26 Accomplishments/Challenges:

Since the beginning of Fiscal Year 2026, these are some of the items DPW has completed:

e Potholes filled: 189 locations
e Storms responded to: 42 inches of snow (not including salting operations, plowable storms only)
e Vehicles in fleet maintained: 144 pc. of equipment
e Tonnage of trash/recycling:
o 4,633.70 tons of trash
o 1,648.67 tons of recycling
e Parks/fields/open spaces maintained: 82 locations
e Total work orders resolved: 3,496 (908 facilities and 2,588 operations)
e Invoices processed: 1,235 purchase orders
e Recycled 230 mattresses as part of the mattress recycling drop-off program

The Department of Public Works also played a critical role in several large projects/events such as:

e Capital projects including paving, water main replacement, sewer main improvements, and
drainage improvements
FY 27 Budget Memo page. 1
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e Support of City events including school sports, elections, memorials, Earth Week, Victorian Fair,
and private facility rentals

o Applied for and received multiple grants for infrastructure and environmental initiatives, including
acceptance in to the Massachusetts State Building Association’s Accelerated Repair Program for
the Melrose High School Learning Commons Roof and roofing and other building improvements at
the Franklin School.

3. FY 27 Priorities:

The DPW’s priorities for FY27 include getting back up to full staffing levels by filling critical vacancies
with quality staff, implementing important infrastructure and facilities projects that have been funded
by grants and by the FY26 supplemental budget, and keeping up on essential services provided daily

by the department.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

The DPW’s FY27 budget is largely unchanged from the FY26 supplemental budget, with a return to full
staffing and level-funding of many of our contractual and materials/supplies line items, except where
contract pricing showed significant increases in competitively bid on-call contracts. Salary line items
show step increases but do not yet reflect the outcome of ongoing contract negotiations with both our
laborers and clerical unions.

Several staff members have been shifted between DPW Divisions to more accurately reflect the
workload of the department and routine assignments of those roles. These moves resulted in no net
change in our total number of employees funded through the general fund and through each of our
enterprise funds.

Rising energy costs are reflected in our facilities budget and continue to be outside of the City’s
control. We continue to implement energy efficiency projects and look for savings wherever feasible,
such as through demand management programs.

Finally, some of the capital line items (paving, sidewalks, facilities) from the FY26 supplemental
budget have been maintained into FY27, allowing the department to continue implementing critical
infrastructure repairs and replacements as needs arise and to plan for small projects in the coming
year.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

Many line items within DPW’s Facilities budget are directly related to school spending. These include
items such as:

e Custodial and maintenance staff

e Contracted work such as cleaning and inspections within school buildings

e Maintenance and repairs of school facilities

e Capital repairs and upgrades of school buildings

e A portion of administrative staff time and resources to oversee all of the above
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6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The successful override has allowed DPW to fully fund our prior staffing levels, critical to providing
essential services to the City, and has grown our ability to respond to capital needs. The DPW
(including Engineering, Operations, and Facilities) submitted nearly 100 projects to the capital
improvement plan program. These are necessary upgrades and repairs all over Melrose that require
attention, such as paving, roof replacements, Melrose High School bathrooms, drainage
improvements, etc. The DPW is better able to plan for and address these needs with adequate
funding, allowing us to be more proactive and less reactive. Furthermore, the availability of free cash is
allowing the DPW to get back into a cycle of vehicle replacements that is sorely needed, especially
during winter operations when failing equipment can result in immediate safety hazards.
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Fiscal Year 2027

Department Memo to City Council

Department: Auditor - 135

Name of Department Head: Kerriann Golden CFO/City Auditor

1.

Department Overview and Mission:

The mission of the Auditor’s Office is to provide accurate, timely, and comprehensive financial
information to support long-term fiscal planning and informed decision-making for the benefit of the
community. At the core of this mission is the Office’s responsibility to safeguard the city’s financial
assets while upholding the highest standards of accountability, transparency, and stewardship.

The Auditor’s office is responsible for the following:
-General ledger management and oversight of all finance functions
-Financial reporting to Department of Local Services and Federal Government
-Processing of weekly payroll and maintenance of weekly employee pay and benefits.
-Process Accounts Payable and 1099 reporting
-Compliance with Municipal, State and Federal Finance regulations.
-Training employees on Munis software for payroll, accounts payable and reporting
-Providing information and participating in Collective Bargaining Negotiations for the 6 City Unions.

-Internal Controls

There are 3 positions in the department-

- CFO/City Auditor

- Assistant City Auditor

- Accounts Payable Clerk

- Payroll Manager will be transferred to the Treasurer’s Office for FY27
FY 26 Accomplishments/Challenges:

-Affirmed the City’s bond rating (AA+ Stable outlook)

-For the 2™ consecutive year, received Government Finance Officers Association (GFOA) Certificate
of Achievement for Excellence in Financial Reporting on the FY24 Annual Comprehensive Financial
Report (ACFR).

-Certified Free Cash of $5,558,450
-Developed draft Financial Policies with the Treasurer/Collector and Assistant Auditor.
-Financial Process audit by DLS

-Piloted ACH payments to our chapter 115 benefit recipients
FY 27 Budget Memo page. 1
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-Completed the Capital Improvement Plan

-1099 reporting to the IRS

-Met all Federal and State reporting requirements

FY 27 Priorities:

-Finalize Financial Policies

-Assistin hiring a Payroll Manager and transition role to the Treasurer’s Office
-Implement Phase 2 of ACH vendors

-Update documentation and review all internal controls

-Training of all Finance Staff (Tyler PACE) to find efficiencies

What has changed in the Department’s Budget for FY 277? As a result of these changes, what are
the corresponding service delivery impacts?

The payroll position is being transferred from the Auditor’s Office to the Treasurer’s Office. This will
allow the auditing department to shift our focus to enhancing reporting and conducting more internal
audits of processes. Overall, | think this transition will result in more efficiencies with payroll
reporting

The contractual category is increasing by $34,737. The requested increase is our budget reporting
module as well as investment in Tyler PACE (Munis). PACE stands for Planned Adoption, Consulting
and Education. Tyler PACE will do a optimization test of our accounting software (Munis) to ensure
we are using it most efficiently, provide consultation and training on how to set up and use modules.
The goal of this program is to ensure the system operates most efficiently and that everyone is
properly trained. If more processes can be automated, it will allow for better turnaround time and
efficiency.

What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?
Annual Audit - The annual audit is paid through the Auditor’s budget. The audit covers all funds
on the city general ledger including the school department.
OPEB Reporting — The annual valuation is paid for out of the Auditor’s budget. This valuation
covers all employees and retirees of the City and School.
Tyler Pace - Tyler Pace will allow for training of all administrative staff on modules within Munis.
The cost for this for all departments (HR, IT, Treasury, School, Assessing and Auditing) will be in
the Auditing budget.
Staff time - The auditor’s office processes account for payable warrants and 1099 reporting,
processes payroll, enters new hires on the weekly payroll. We provide support on Munis, the
accounting software.
As part of the School End of Year Report and reported on Schedule 1 and 19 is the Per Pupil
Administrative cost average. Section 10.04 of the Massachusetts Department of Secondary
Education (DESE) Regulations for School Finance, and Section IV of DESE's Guidelines for
Student and Financial Reporting provide the option of charging and reporting municipal
administrative costs based on the statewide average cost per student of these services. For
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FY2026, the rate set by DESE is $152.77 * enrollment of 3,985 for FY26 — The total administrative
cost average per pupil is $608,788.50.

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?
The override will allow us to restore education money and attend training in our professional
association. It will also allow us to invest in Tyler Pace and our employees to identify efficiencies
in our software and provide comprehensive training and support.
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Fiscal Year 2027

Department Memo to City Council

Department: Assessors

Name of Department Head: Sarah MacLellan

1. Department Overview and Mission:

The mission of the Melrose Assessing Department is to provide fiscal stability by promptly, fairly, and
equitably determining the valuation of all real and personal property located in the city for the purpose of
taxation.

In addition, the department administers motor vehicle excise taxes, real, personal, and motor vehicle
excise tax abatements, and all property tax exemptions as allowed by law.

The Department serves property owners, residents, local and other municipal officials, real estate
professionals, and state government.

The core impacts of the Department’s functions are as follows:

Establish the tax base that funds local services —the tax levy in Melrose represents approximately
72% of the city’s total revenue.

By maintaining an accurate and updated records database, ensure all property assessments are
fair and equitable, and that each property owner pays their appropriate share of the levy.

Provide transparency and accountability in how property values and are determined.

Administer property tax exemptions for specific groups including veterans, older adults, blind
individuals, surviving spouses, and others.

Offer processes for taxpayers to review, question and appeal their property assessment if they
believe their property is incorrectly valued.

2. FY 26 Accomplishments/Challenges:

Accomplishments:

Successfully managed a significant increase in taxpayer inquiries and in-person visits related to
the override, providing clear guidance and timely responses to residents

Certified and incorporated over $780,000 in new growth into the tax base

Implemented newly adopted local-option veterans’ exemption increases efficiently and
accurately

Maintained compliance with all Massachusetts Department of Revenue reporting and certification
requirements

Challenges:

For FY 2026, the Assessing Department’s Training and Education budget was reduced by 50%,
limiting the department’s ability to keep staff current with evolving assessment practices, changes
in state laws and guidance from the Mass. Dept. of Revenue, and preparation for cases before the
Appellate Tax Board, while requiring only prioritization of limited essential training for the year

FY 27 Budget Memo page. 1

Page 99 of 259



e Reduced funding also limited cross-training and professional development for the clerk and
assistant assessor roles, making it more difficult to build depth across roles and continue
improving service to the public

3. FY 27 Priorities:

For FY 2027, the department’s main priority is to achieve full compliance with the Mass. Dept. of
Revenue’s 5-year Recertification with Melrose, ensuring accurate, equitable valuations and timely
reporting.

The department also plans to reinvest in staff training and professional development, while also
building capacity with cross-training. The department will continue to provide responsive and
transparent service to residents and taxpayers and focus on capturing new growth.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

The proposed budget for Assessors includes a reinstatement of the training and education line item.
This will allow the department to resume the required coursework to maintain assessor certification,
while also supporting ongoing professional development to stay current with evolving assessing
methodologies, emerging technology, and Dept. of Revenue standards. This re-investment ensures
continued certification compliance and equitable property assessments, and improves the
department’s ability to provide reliable service to the public.

The revaluation budget line was increased 5% to keep pace with rising annual recurring vendor
contract costs. This will allow the department to complete assessments and achieve certification on
schedule and keep property data updated to ensure fair and equitable assessments.

The proposed budget replaces the prior mileage reimbursement model with a mileage stipend for the
Chief Assessor. This streamlines administrative processes by eliminating the need for mileage
submissions and aligns the department’s practice with comparable communities, allowing for more
efficient use of staff time.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

No direct costs

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The override had a direct positive impact on the Assessors Department by restoring and stabilizing its
operating budget. It allows the department to reinstate professional development funding, address
rising contractual costs and implement more efficient administrative practices. As a result, the
department will be well-positioned to maintain certification requirements, ensure accurate and
equitable property assessments and provide efficient and reliable service to the public.
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Fiscal Year 2027

Department Memo to City Council

Department: Treasurer Collector

145- Treasurer/Collector 711 — Municipal Debt
296 — Parking 751 — Municipal Interest
916 — Medicare City Portion 752 — Projected Debt and Temporary Interest

Name of Department Head: Kathryn Armata
1. Department Overview and Mission:

The mission of the Treasurer Collector’s office is to ensure timely collection of revenues, invest and
disburse funds appropriately, and maintain fiscal responsibility while supporting the City’s operational and
borrowing needs. The Treasurer Collector department has six positions; three Collections Clerks, a
Treasury/Parking Clerk, an Assistant Treasurer and the Treasurer Collector.

The Collectors are the outward facing team. They interact with clients, law firms, and processing
companies. They are responsible for providing professional and courteous responses to inquiries, the
processing of real estate, personal property and motor vehicle excise tax, and water/sewer/trash
payments. They also issue Municipal Lien Certificates. The team members each specialize in a specific
type of billing but are crossed-trained across all collections to ensure ongoing operations when short
staffed.

The Assistant Treasurer is responsible for cash management duties, and her client base is the City
departments. The Assistant Treasurer books all cash receipts of the City, funds all vendor and payroll
warrants, and processes the payroll warrants of the City and Schools. She also manages the annual
tailings process (uncashed checks).

The Treasury side of the operation includes the Treasury/Parking Clerk who is responsible for managing
the collection and dispute of parking tickets and processing deduction changes in the payroll system. The
Treasury/Parking Clerk also serves as back up to the Assistant Treasurer for payroll processing and
provides backup at the Collections window when there is a staffing shortage.

The department will be adding the position of Payroll Manager, which currently sits in the City Auditor’s
department, to the team in the near future. The transition is being made due to a recommendation
included in the Department of Labor Services (DLS) review of financial operations conducted near the
beginning of the Mayor’s term.

In addition, the department is responsible for issuing and managing City debt, investment of City funds,
managing relationships with banking and investment partners and our debt advisor and bond counsel,
reconciliation of all bank and investment accounts, quarterly government filings, the liening of outstanding
water bills to real estate bills, issuing W2’s, and continuously working to enhance processes and
procedures.

2. FY 26 Accomplishments/Challenges:
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Prior to the issuance of the Q3/Q4 actual billing our reports showed a significantly higher than usual
receivables level on the Water/Sewer accounts. The Water/Sewer Clerk proactively reached out to every
outstanding client via phone to remind them of the overdue amount and respond to any questions about
payment plan options and the liening process. Overall, the calls were appreciated and approximately
$300,000 was collected prior to going to lien. The effort was positive to the City from a collections
viewpoint and to the clients who avoided additional fees, interest and possible escrow adjustments.

During the fiscal year, the Collections team added an on-line request portal to the options available on
cityhallsystems.com. For a $2 fee, the portal allows clients to order tax payment information, bill copies
and other requested research (forms are also available at the Collections window).

Over the last several months, a committee of the CFO/City Auditor, Assistant Auditor, City Solicitor and
Treasurer Collector has been working to convert the City’s Financial Policies to DLS suggested format. The
process should be completed and the policies sent to the Mayor for approval around fiscal year end.

We transitioned the Veterans’ monthly payments from physical checks to electronic payments and
upgraded the card swipe at the Collectors window that is more user friendly to chip cards. Currently, we
are collaborating with the Audit team to transition certain vendor payments to electronic form via a third-
party provider. The project, which will be rolled out in phases, will enable us to meet the increasing vendor
demand for electronic payment in a secure manner.

In December 2025, the City issued $30.655 million of 25 year General Obligation Bonds (GOs) and a $26
million Bond Anticipation note (BAN) to fund the first construction phase of the Public Safety Building
project. The lead up to the offering required collaboration among many departments to complete the
offering document and prepare for the review meeting with Standard & Poor’s. The City was able to
maintain its rating of AA+ and we were pleased with the market participation and results of the auction.

3. FY 27 Priorities:

The use of a third-party accounts payable partner will be a staged rollout to minimize the impact on day-
to-day operations. The Treasury team is committed to supporting the Audit team in this effort.

There will be a large focus on hiring and training the new Payroll Manager over the next several months.
The position is now vacant and duties being managed by the Assistant Auditor. We are meeting with her
regularly to set up a smooth transition with a good starting knowledge base.

If it doesn’t occur by year end, we will bid out the Deputy Collector duties as well as collections processor
relationship. Although we are satisfied with our current business partner, it is good to review the
relationship periodically to ensure we are getting the best service for a competitive price. There are a
limited number of providers in this area of municipal services.

Preparing and executing on a successful second round of long-term financing for the Public Safety Building
project will take place in the fall of 2026. The goal is to maintain or improve the City’s rating of AA+ and
obtain competitive market pricing.

4. What has changed in the Department’s Budget for FY 277? As a result of these changes, what are
the corresponding service delivery impacts?

There are no significant changes to the Treasurer Collector (145) budget. The largestincrease is in the
Salary line of based on anticipated step-ups, the addition of the Payroll Manager, and an estimate for
contractual changes. The Treasurer Collector budget consists primarily of payroll expenses and
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equipment maintenance and processing costs. The postage line item takes into account the number of
elections to be held in the fiscal year and other large volume mailings (such as excise tax bills). The driver
for the $5,000 reduction in budget is the fact that there will only be two state elections in FY27. Printing
costs will be lower due to a change in the Tax Title process that shifts some advertising costs to constable
delivery fees in the Title Fees line.

The Parking budget (296) is budgeted to increase 3.4% primarily due to a salary step up and $2,000
increase in the professional services line item.

The debt budget (711) is slightly lower because payments on matured non-exempt bonds (that rolled off
the schedule) were higher than the new issue exempt principal obligation being added to the payment
schedule.

Interest (751) is $1.816 million higher than FY26 due to the addition of the $1.9 million exempt interest
related to the FY26 debt issuance offset by interest on matured bonds that rolled off the schedule.

Projected Debt and Temporary Interest (752) is higher due to the maturing $26 million BAN being much
larger the previous year’s BAN maturity.

Medicare (916) — Medicare expense is calculated on total wages less FSA contributions, dental, health
and life insurance premiums, and opt-outs of the City health plan. Currently, the City is negotiating
multiple union contracts. We are conservatively budgeting a 5% increase to include estimated contract
increases and the rehiring of certain roles made available by the Override.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

There are no direct costs of the Schools in the Treasurer Collector or Parking department budgets.

In FY27, the principal payments on School related debt will be $2,978,909.35 and interest costs will be
$621,420.84. A significant amount of the payments (principal $1,888,909.35 and interest $89,199.56) is
associated with the two exempt bonds for the Middle School that will be fully paid in FY29. The balance is
spread over multiple projects undertaken over the years.

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approve on your
Department’s Budget for FY 27?

Treasurer Collector -145 - The majority of the costs of the Department are for payroll, processing, and
equipment maintenance. The Override did not impact the budget.

Parking - 296 — The Override had no impact on the budget.
Debt-711,751,752 - The Override had no impact on the budget.

Medicare 916 — Increased payroll expenses associated with hires allowed by the Override will increase
budgeted Medicare costs.
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NEMT Executive Summary Northeast Metropolitan Regional Vocational School
FY27 Budget

Mortheast Metropolitan Regional Vocational School
FY 27 Budget
Executive Summary

The Mortheast Metropolitan Regional Vocational Schoal District's FY27 budget reflects the district's continued effort to balance fiscal
responsibility with the need to provide high-quality vocational and academic programming for students acrass its member communities.
The budget was developed with a focus on minimizing the financial impact on municipalities while meeting state-mandated funding
requirements and supporting the operational needs of the distnict's new school facility.

The Northeast Metropolitan Regional Vocational School District's FY27 total member assessment is projected to be $29,396,815,
representing an increase of 34,529,354 (18.21%) over FY26. Despite significant fiscal pressures, the district was able to limit assessments
to only the increase in minimum local contribution required under the state funding formula, meeting the district's goal of minimizing the
financial impact on member communities.

A primary driver of the FY27 assessment increase is the normalization of debt service associated with the new school building project. In
FY26, the District reduced the debt service burden through a one-time use of $2.7 million from Excess and Deficiency (E&D) funds. With
that temporary offset no longer available, the FY27 debt service payment increases to 59,076,663.

Additionally, under the Department of Elementary and Secondary Education’s Net School Spending formula, Northeast Metro Tech must
increase educational spending by 32,475,336 to meet the state-mandated minimum spending requirement. However, the projected
Chapter 70 state aid increase is only $526,008, leaving a $1,848 328 gap that must be met through the state-mandated minimum local
contributions from member communities.

Other FY27 cost drivers include contractual salary obligations and step increases, the addition of instructional staff to support enrollment
growth and expanded programs, additional custodial and secunty staffing required to operate the new school facility, increased
transportation costs including the addition of a 24th bus, rising health insurance expenses, and expanded vocational program supplies
needed to support the new building and growing student population.

To help mitigate these increases, the district will apply $2.4 million in additional revenue sources, including $1.6 million in transportation
reimbursement and $800,000 from Excess and Deficiency funds, directly reducing the financial burden on member communities.

The total FY27 operating budget, including debt service, is projected to be $48,516,400, representing an increase of 35,155,361 (11.89%)
over FY26, while continuing to support high-quality vocational and academic programming for a growing student population.
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Northeast Metropolitan Regional Vocational School

FY27 Budget Summary-Highlights FY27 Budget

The FY27 budget proposal includes the following highlights and assumptions:

Based on our Chapter 70 formula calculation, Northeast Metro Tech is projected to receive $16,719,585 in aid for
FY27. This amountis $526,008 higher than our budgeted aid in FY26.

We anticipate FY27 transportation revenue of $1,600,000 , which is $200,000 more than the revenue we
received in FY26.

FY25 FY26
Budget Budget FY27 Appropriation Change % Change
Chapter 70 Aid $ 14072974 ($ 16,193577 | $ 16,719,585 | § 526,008 3.25%
Transportation Aid (Reimbursement Fund) $ 1,200,000 | $ 1,400,000 | $ 1,600,000 | $ 200,000 14.29%
Total State Revenue $ 15272974 ($ 17,593,577 | $ 18,319,585 | § 726,008 4.13%
Expenses

Northeast Metropolitan Regional Vocational School's total operating expense before debt service for FY27 is
projected to be $39,439,737 ;  6.98% or $2,574,954 over the FY26 total operating budget of $36,864,783 .

FY25 FY26

Budget Budget FY27 Request Change % Change
Northeast Metro Tech |§ 31,650,800 |$ 36864783]$ 39,439,737 | § 2,574,954 | 6.98%
with debt service $ 33513000 $ 43361038 § 48516400 $ 5155361 11.89%

This total request can be attributed to increases in Salary, Contracted Services, Supplies, and Equipment over
the FY26 budget amount.

Northeast Metropolitan Regional Vocational School's salary request for FY27 is $23,456,828; $1,439,543 or 6.54%

over the FY26 budget of  $22,017,285  The increase in the salary request can be attributed to the following
conditions:
FY25 FY26
Actual Budget FY27 Request Change % Change
Total Salary |$  19922,061|$ 22,017,285]§ 23,456,828 | § 1439543 | 6.54%
Highlighted Salary Expenses Notes FTE Change
Steps and Lanes/Salary Increases $ 946,577
New Biotech Teacher $ 117,198
New CCL Teacher $ 104,603
New Marketing Teacher $ 92,016
New Medical Assisting Teacher $ 104,603
New Custodian $ 73,915
New Security $ 52,626
New Special Ed Teacher $ 112,403
New Reading Teacher $ 110,602
Salary Savings $ (275,000)
1
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Northeast Metropolitan Regional Vocational School

FY27 Budget Summary-Highlights

Total Increase of Highlighted Expenses $ 1,439,543

Northeast Metropolitan Regional Vocational School's FY27 Contractual Services budget is $14.015.242 ; 7.30%
or $953.293 more than the FY26 budget of $13.061.949 . The increase in the contracted services request can
be mainly attributed to the following expenses and conditions:

FY25 FY26
Actual Budget FY27 Request Change % Change
Total Contracted Services [$  12046225|$ 130619498 14015242 [ 953293 [ 7.30%
Highlighted Contracted Service Expenses Notes Increase in Funding
Contractual Increase to Transportation, Added 24th bus $ 350,350

Increases in Health Insurance Cost
Increase In Building Insurance Coverage
New Copier Lease

Increase in Special Events Line 25,000
Increase in Game Officials Due to Sports Success 14,000

$ 636,495
$
$
$
$
Increase in Graduation Expenses $ 13,000
$
$
$
$
$

250,563
60,000

Reduction to Compensated Absence Fund (275,000)
Increase In FICA Split Funding 50,000
Increase In Retirement Contribution 43,611
Removal of Modular Lease (150,000)
Reduction in Building Service Contracts/Repairs Covered By Warranty (64,725)

Total Increase of Highlighted Expenses $ 953,293

Northeast Metropolitan Regional Vocational School's Supplies and Materials budget for FY27 is $1,890,644 ;22.90%
or $352,268 more than the FY26 amount of  $1,538,376 . The increase in supplies is due to the consumable
supplies budget requested by department heads during the budget process.

FY25 FY26
Actual Budget FY27 Request Change % Change
Total Supplies |$  1639,113[$ 1,538,376 $ 1,890,644 | $ 352,268 |  22.90%
Highlighted Supply Expenses Notes Increase in Funding
Increase In Cosumable Supply Raw Materials-Stock for New Building | | $ 352,268
Total Increase of Highlighted Expenses $ 352,268

Northeast Metropolitan Regional Vocational School's FY27 equipment/technology budget is $77,023 ; -68.84%
or $(170,150) less than the FY26 budget amount. The increase in equipment is attributed to:

FY25 FY26
Actual Budget FY27 Request Change % Change

FY27 Budget
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Northeast Metropolitan Regional Vocational School
FY27 Budget Summary-Highlights FY27 Budget

Total Equipment

145763 [§  247173[$ 77,023[$ (170,150)|  -68.84% |

Highlighted Equipment Expenses

Increase in Funding

Reduction In Equipment Request Due to Project

$ (170,150)

Total Increase of Highlighted Expenses

$ (170,150)

Regionalization exists as a measure to offer services at a reduced cost to its member districts. Knowing the
financial constraints faced by each member City and Town, Northeast aims to limit the annual operating
assessment increase. We are able to attain that goal by using  $800,000 from our other funding sources to
offset total expenditures, therefore reducing the assessment.

FY25 FY26

Funding Summary Actual Budget FY27 Request Change % Change
Northeast Metro Tech Total Operating Expense $ 32185546 $ 36,864,783 | § 39,439,737 | $ 2,574,954 6.98%
Total Chapter 70 Revenue Applied to Budget $ 14072974|$ 16,193577 | $ 16,719,585 | $ 526,008 3.25%
Total Transportation Applied $ 1,600,000 | $ 1,400,000 | $ 1,600,000 | $ 200,000 14.29%
Total Other Funds (E&D) $ 300,000 | $ 900,000 | $ 800,000 | $ (100,000)]  -11.11%
Total Assessment Requested Before Debt Service $ 16,212,572 |$ 18,371,206 | $ 20,320,152 | $ 1,948,946 10.61%
Total Debt Service $ 1,737,600 | $ 6,496,255 | $ 9,076,663 | $ 2,580,408 39.72%

$ 29,396,815 $ 4,529,354  cross check
Northeast Metro Tech Requested Assessment $ 22,390,182 $§ 24,867,461 $ 29,396,815 § 4,529,354 18.21%

Before the capital assessment, the total assessment increase results in an increase of 10.61% After application
of the debt service payment, the total assessment increase to the member communities is 18.21%,

FY25 FY26
District Actual Budget FY27 Request Enrollment Change  $ Change % Change
Chelsea $ 2,039,983 | $ 2,273,334| $ 2,685,454 -11 $ 412,120 18.1%
Malden $ 2778419 $ 3,251,977| $ 4,211,460 22 $ 959,483 29.5%
Melrose $ 1,619,030 $ 1,951,636 $ 2,066,354 -4 $ 114718 5.9%
North Reading $ 939,751 $ 1,042,462] $ 978,721 -7 $ (63,740) -6.1%
Reading $ 858,300 | $ 1,295,702| $ 1,292,317 -4 $ (3,384)  -0.3%
Revere $ 3,285,660 $ 3,616,676| $ 4,479,006 10 $ 862,330 23.8%
Saugus $  2621975($  2,557,570| $ 3,075,825 4 $ 518255 20.3%
Stoneham $ 1,650,461 $ 1,653,036 $ 1,940,084 4 $ 287,048 17.4%
Wakefield $ 2,370,610 $ 2.445557| $ 2,834,622 5 $ 389,065 15.9%
Winchester $ 143,050 $ 275451| $ 415,254 4 $ 139,802 50.8%
Winthrop $ 1,245,687 | $ 1,255,602 $ 1,491,810 3 $ 236,208 18.8%
Woburn $ 2,837,256 | $ 3,248,457 $ 3,925,906 9 $ 677,449 20.9%
Funding from Cities/Towns $ 22,390,182 § 24,867,461 $ 29,396,815 35 $ 4,529,354 18.21%
3
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Northeast Metropolitan Regional Vocational School

FY27 District Assessment FY27 Budget
Total Operating
District Minimum Transp. Budget Adjustment  Assessment Capital/Debt Total Students  Enrollment
Contribution Assessment Before Capital Assessment Assessment w Percentage
Chelsea $ 1,062,641 § 14,356 § 57219 § 1134216 $ 1,551,238 § 2,685,454 242 17.1%
Malden $ 2,742,882 § 12992 § 51,781 § 2,807,655 $ 1,403,806 $ 4,211,460 219 15.5%
Melrose $ 1563416 § 4449 § 17,733 § 1,585,598 § 480,755 § 2,066,354 75 5.3%
N. Reading $ 744017 § 2076 § 8275 § 754,369 § 224,353 § 978,721 35 2.5%
Reading $ 977,143 § 2,788 § 11,113 § 991,044 § 301,273 § 1,292,317 47 3.3%
Revere $ 2561137 $ 16,966 $ 67,623 $§ 2645726 $ 1,833,281 § 4,479,006 286 20.2%
Saugus $ 2264419 § 7178  § 28,610 $§ 2,300,207 $ 775619 § 3,075,825 121 8.5%
Stoneham $ 1457264 § 4271 § 17,024 § 1,478,559 § 461,525 § 1,940,084 72 5.1%
Wakefield $ 21143921 § 6,110 § 24354 § 2174385 § 660,237 § 2,834,622 103 7.3%
Winchester $ 314,666 $ 890 § 3,547 § 319,102 § 96,151 § 415,254 15 1.1%
Winthrop $ 1,082,754 $ 3619 § 14423 § 1,100,796 $ 391,014 § 1,491,810 61 4.3%
Woburn $ 2,987,089 $ 8,305 § 33102 § 3,028,496 $ 897,410 § 3,925,906 140 9.9%
[Total $ 19,901,349 § 84,000 $ 334,803 $ 20,320,152 § 9,076,663 $ 29,396,815 1416 100% |
cross check  § 9,076,663
lotal FYZ/
Operating
Budget
Request $ 39,439,737
Expenditures
Net school
Spending $ 36,620,934
Transportaton $ 2,484,000
Capital
Projects Fund  $§
E&D $
Supplementary
Requests $ 334,803
Bond
Anticipitory $ 9,076,663 $ 9,076,663
Total FY27
Request $ 48516,400 $ 48,516,400
Available
Revenues
Chapter 70
Funds $ 16,719,585
Transportation
Fund $ 1,600,000 1.6 mil from transportation

E&D Transp  § 800,000 E&D to offset transportation incréase

E&D Operating $

Total
Revenues $ 19,119,585
Total
Assessment $ 29,396,815

cross check $ 29,396,815
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FY27 Comparison of Assessments

Northeast Metropolitan Regional Vocational School

FY27 Budget

Northeast Metropolitan Regional Vocational School
Comparison of Assessments

Gross Budget

Less Revenues
Chapter 70 Aid
Transportation

Other Sources

(E&D + Capital)

Total Revenues
Net Assessments

Chelsea
Malden
Melrose
North Reading
Reading
Revere
Saugus
Stoneham
Wakefield
Winchester
Winthrop
Woburn

Total

Enroliment

Chelsea
Malden
Melrose
North Reading
Reading
Revere
Saugus
Stoneham
Wakefield
Winchester
Winthrop
Woburn

Total Enrollment

$
$
$

$
$

Operating
Budget

FY 2026

34,144,463

16,193,577
1,400,000

900,000

18,493,577
17,178,832

1,083,216
2,325,285
1,580,018

844,893
1,055,796
2,318,366
2,007,200
1,333,163
1,984,563

223,707

982,769
2,632,230

18,371,206

Students
Oct 1, 2024
(FY26)

253
197
79
42
51
276
117
68
98
11
58
131

1381

$

$
$

€ P P P P P PP PO PP NP

>

Operating
Budget

FY2027

39,439,737

16,719,585
1,600,000

800,000

19,119,585
$20,320,152

1,134,216
2,807,655
1,585,598

754,369

991,044
2,645,726
2,300,207
1,478,559
2,174,385

319,102
1,100,796
3,028,496

20,320,152

Students
Oct 1, 2025
(FY27)

242
219
75
35
47
286
121
72
103
15
61
140

1416

9 &

Variance

Operating

5,295,274

526,008
200,000

(100,000)

626,008
3,141,320

51,000
482,370
5,580
(90,524)
(64,752)
327,360
293,007
145,397
189,822
95,396
118,027
396,266

1,948,946

Variance

-11

S+ NERN

O w o~ pMd

w
(3]

Total Budget

w Capital FY2026

$ 43,361,038

16,193,577
1,400,000

$ 900,000

9 &

$ 18,493,577

R

24,867,461

2,273,334
3,251,977
1,951,636
1,042,462
1,295,702
3,616,676
2,557,570
1,653,036
2,445,557

275,451
1,255,602
3,248,457

P P P PP P PP PP

R

24,867,461

Total Budget

w Capital FY2027

$ 48,516,400

$ 16,719,585
$ 1,600,000

$ 800,000

$ 19,119,585

>

29,396,815

2,685,454
4,211,460
2,066,354

978,721
1,292,317
4,479,006
3,075,825
1,940,084
2,834,622

415,254
1,491,810
3,925,906

€ P P P PP PP PPN

>

29,396,815

Contribution %

17.09%
15.47%
5.30%
2.47%
3.32%
20.20%
8.55%
5.08%
7.27%
1.06%
4.31%
9.89%

100.00%

Variance $

$ 5,155,362

526,008
200,000

©~ N

$  (100,000)

$ 626,008
$ 4,529,354

412,120
959,483
114,718
(63,740)

(3,384)
862,330
518,255
287,048
389,065
139,802
236,208
677,449

€ O P PO P P P PP PO

R

4,529,354
Per Pupil Cost
of Assessment

11,097
19,230
27,551
27,963
27,496
15,661
25,420
26,946
27,521
27,684
24,456
28,042

€ P P P P PP PP PO N

$
$
$
$
$
$
$
$
$
$
$
$

$

Variance %

11.89%

3.25%
14.29%

-11.11%

3.39%
18.21%

1,551,238
1,403,806
480,755
224,353
301,273
1,833,281
775,619
461,525
660,237
96,151
391,014
897,410

9,076,663

total debt asmt
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Northeast Metropolitan Regional Vocational School

FY27 Minimum Contribution FY27 Budget
FY26 Minimum  FY27 Minimum Change % increase % of Total
Chelsea $ 1,006,421 $ 1,062,641 $ 56,220.00 5.6% 5.34%
Malden $ 2,265,488 $ 2,742,882 $ 477,394.00 21.1% 13.78%
Melrose $ 1,556,039 $ 1,563,416 $ 7,377.00 0.5% 7.86%
North Reading $ 832,144 § 744,017 $ (88,127.00) -10.6% 3.74%
Reading $ 1,040,316 $ 977,143 $ (63,173.00) -6.1% 4.91%
Revere $ 2234590 $ 2,561,137 $ 326,547.00 14.6% 12.87%
Saugus $ 1,971,686 $ 2,264,419 $ 292,733.00 14.8% 11.38%
Stoneham $ 1,312,522 § 1,457,264 $ 144,742.00 11.0% 7.32%
Wakefield $ 1,954,816 $ 2,143,921 $ 189,105.00 9.7% 10.77%
Winchester $ 220,368 $ 314,666 $ 94,298.00 42.8% 1.58%
Winthrop $ 965,164 $ 1,082,754 $ 117,590.00 12.2% 5.44%
Woburn $ 2,592,467 $ 2,987,089 $ 394,622.00 15.2% 15.01%
Total $ 17,952,021 $§ 19,901,349 $ 1,949,328 10.86% 100.00%
Minimum Cont  Debt Service T?t?l Combined Total Assessment .
Minimum + Debt Difference
Increase Increase Increase Increase
Chelsea $ 56,220 $  361,119.84 $ 417,340 $ 41212006 $  (5,219.78)
Malden $ 477394 § 47711343 $ 954,507 $ 959,483.14 § 4,975.70
Melrose $ 7377 $§  109,137.66 $ 116,515 §$ 11471759 §  (1,797.06)
North Reading $ (88,127) $ 26,783.59 $ (61,343) $ (63,740.20) $  (2,396.79)
Reading $ (63,173) $ 61,368.26 $ (1,805) $ (3,384.18) §  (1,579.44)
Revere $ 326,547 $§  534,970.51 $ 861,518 $ 862,330.03 $ 812.52
Saugus $ 202,733 § 22524813 $ 517,981 §$ 518,254.84 §$ 273.71
Stoneham $ 144,742 §  141,651.69 $ 286,394 $ 287,048.24 §$ 654.55
Wakefield $ 189,105 $§  199,243.26 $ 388,348 $ 389,065.41 §$ 717.15
Winchester $ 94,298 $ 44,406.84 $ 138,705 $ 139,802.40 $ 1,097.57
Winthrop $ 117,590 §  118,181.11 $ 235771 § 236,207.62 $ 436.51
Woburn $ 394622 §  281,183.19 $ 675,805 $ 677,448.92 § 1,643.73
$ 1,949,328 § 2,580,408 $ 4,529,736 $ 4529354 $ (381.63)
FY26 Debt FY27 Debt
Service Service Change
Chelsea $ 1,190,118 $ 1,551,238 $ 361,120
Malden $ 926,692 $ 1,403,806 $ 477,113
Melrose $ 371618 $ 480,755 $ 109,138
North Reading $ 197,569 $ 224,353 $ 26,784
Reading $ 239,905 § 301,273 $ 61,368
Revere $ 1298310 $ 1,833,281 $ 534,971
Saugus $ 550,371 $ 775,619 $ 225,248
Stoneham $ 319874 § 461,525 $ 141,652
Wakefield $ 460,994 § 660,237 $ 199,243
Winchester $ 51,744 § 96,151 $ 44,407
Winthrop $ 272,833 § 391,014 $ 118,181
Woburn $ 616,227 §$ 897,410 $ 281,183
Total $ 6,496,255 §$ 9,076,663 $ 2,580,408
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Total Budget Graph FY26 Budget
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Total Budget FY27 Budget
FY26
FY25 Budgeted FY26 FY27 Staff FY27
Description Expended Staff Budget Request Request Change % Change
School Committee § 184,447 2.0 $ 216,090 2.0 $ 226635]9% 10,545 4.88%
Superintendents Office $ 1,482,029 3.0 $ 1,333,817 3.0 $ 1,246,758 | $  (87,059) -6.53%
Principals Office $ 2,029,231 17.0 $ 2,622,644 18.0 $ 2602592]9% (20,052 -0.76%
Business Office $ 529,770 6.0 $ 603,508 6.0 $ 626155 | % 22,647 3.75%
Guidance Office $ 1,159,034 12.0 $ 1,185,160 12.0 $ 1,281,732 % 96,572 8.15%
Library Media $ 87,173 3.0 $ 190,695 1.0 $ 101,405 | §  (89,290) -46.82%
Nurses Office $§ 124728 2.0 $ 210,703 2.0 $  217619|$ 6,916 3.28%
NE Athletics $ 666,919 $ 707,994 $ 742978 | % 34,985 4.94%
Student Body $ 193,820 $ 194,620 $ 212,067 | $ 17,447 8.96%
Fixed Charges $ 7,299,123 $ 8,216,538 $ 8922113|$ 705576 8.59%
Maintenance $ 2,492,715 12.0 $ 2,554,189 13.0 $ 2628447 |9% 74,257 2.91%
Chapter 74 Vocational Programs $ 7,458,129 67.5 $ 8,033,983 69.5 $ 8807,191|% 773,207 9.62%
Technology $§ 894797 5.0 $ 955256 5.0 $ 979713 % 24,457 2.56%
Academic $ 4,401,110 445 $ 4,696,654 43.5 $ 4805300]|% 108,646 2.31%
Safety Program $ 23,660 $ 21,148 $ 21,148 | $ -
Special Ed $ 1,560,211 16.0 $ 1,688,381 20.0 $ 2,094,661]|% 406,280 24.06%
Foreign Language ELL $ 627,967 7.0 $ 749,824 8.0 $ 890,184 1% 140,360 18.72%
CVTE $ 74,549 $ 84,689 $ 87,096 | $ 2,407 2.84%
STEM $§ 243718 2.0 $ 255239 2.0 $ 251,943 $ (3,296) -1.29%
Transportation $ 2,220,033 $ 2,343,650 $ 2,694,000 % 350,350 14.95%
Capital Projects $ - $ - |8 -
Debt Service $ 5,211,350 $ 6,496,255 $ 9,076,663 | $ 2,580,408 39.72%
Total Budget $ 38,964,512 199.0 $ 43,361,038 205.0 $ 48,516,400 $ 5,155,361 11.89%
8
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Northeast Metropolitan Regional Vocational School

Total Expense Summary FY27 Budget
FY26 FY27
FY25 Budgeted FY26 Staff FY27
Description Expended Staff Budget Request Request Change % Change
Total Professional Salary $ 16,423,882 157.0 $ 18,152,282 161.0 [ $ 19,291,745 $ 1,139,463 6.28%
Total Support Salary $ 919,011 13.0 $ 1,026,921 13.0 $ 1,035287 | $ 8,366 0.81%
Total Other Salary $ 2,579,168 29.0 $ 2,838,082 31.0 $ 3129796 | $ 291,714 | 10.28%
Total Contracted Services $ 12,046,225 $ 13,061,949 $ 14,015,242 | $§ 953,293 7.30%
Total Supplies and Materials $ 1,639,113 $ 1,538,376 $ 1,890,644 | $ 352,268 | 22.90%
Total Equipment $ 145763 $ 247173 $ 77,023 [ $ (170,150)] -68.84%
Total Debt Service $ 5,211,350 $ 6,496,255 $ 9,076,663 | $ 2,580,408 | 39.72%
Total Budget $ 38,964,512 199.0 $ 43,361,038 2050 $ 48,516,400 §$ 5,155,361  11.89%

$77,023
0.16%

$1,890,644 _ g $19,291,745
3.90% ' 39.76%

» Total Professional Salary

» Total Support Salary

= Total Other Salary

$14,015,242 * Total Contracted Services
28.89% $3,129 796 ® Total Supplies and Materials
8.45"% = Total Equipment

= Total Debt Service

$1,035,287
2.13%
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Northeast Metropolitan Regional Vocational School

Total Summary FY27 Budget
FY26 FY27
FY25 Budgeted FY26 Staff FY27
Description Expended Staff Budget Request Request Change % Change
Total Salary $ 19,922,061 199.0 $ 22,017,285 | 2050 |$ 23,456,828 | § 1,439,543 6.54%
Total Non Salary $ 19,042,451 $ 21,343,753 $ 25059571[ 8% 3715818 | 17.41%
Total Budget $ 38,964,512 199.0 $ 43,361,038 2050 $§ 48516,400 $ 5155361  11.89%

$25,059,571
51.65%

$23,456,828
48.35%

10

» Total Salary

» Total Non Salary
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Northeast Metropolitan

Regional Vocational School
FY27 Budget

Presentation to FinCom

May 26, 2026



GOAL OF THE FY27 BUDGET

* The FY27 budget is designed to minimize the financial impact on our
member communities while addressing the challenges created by
limited increases in state funding and rising Net School Spending
requirements.

* At the same time, the budget seeks to ensure sufficient funding to
support student learning, maintain high educational standards, and
continue providing a high-quality vocational and academic experience
for all students.
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MINIMIZING FINANCIAL IMPACT

* Regionalization allows the District to provide high-quality educational
services at a lower overall cost to our member communities, while

ensuring equitable access to programs and opportunities for all
students.

* While the target of 3% has been discussed in past budgets, due to the
decrease in the chapter 70 allocation and net school spending
requirements, we have had to adjust that target, as 3% is no longer
feasible. Our new goal is to restrict assessment increases to the
minimum allowable contribution by mandate and the debt service.

* In FY27 we were able to achieve that goal, and the District has taken
multiple steps to reduce the financial burden on member
communities wherever possible.
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CHALLENGING FISCAL ENVIRONMENT

* FY27 presents another challenging fiscal environment for the District. The
budget is affected by lower-than-anticipated Chapter 70 state aid and a
significant increase in the required Net School Spending threshold.

* Under the DESE Net School Spending formula, which determines the
minimum amount a district must spend on educational programs and
services, Northeast Metro Tech is required to spend $2,475,336 more than
in FY26 to meet the mandated threshold.

* Typically, increases in Net School Spending are largely offset by Chapter 70
state funding, allowing the District to limit additional financial
contributions from member communities.

* However, in FY27 the Chapter 70 increase totaled $526,008, leaving a
remaining funding gap of $1,949,328 that must be supported through
increased contributions from the member municipalities.
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Chapter 70 Trend-Heading in The Wrong
Direction

100% -
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e0%
0%
405
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10%
0%

Student Change
Change Met School Spending
B Required District Contrlbution Increase

M Chapter 0 Increase

£693,751

FY19
-3

4 693,751

$170,276

4 523,475

5967547 51206541 51,729,058 52413554 51,750,350 52,180,382 52,202,129 52475336

5
5
FY20 F¥21 Fy22 FY23 FY24 FY25 FY26 FY27
10 29 10 26 13 51 31 35
5 967,547 5 5 5 ] ] 5 5
114,232 5 & 4 BE9, 969 $ 445,874 $ 970,673 5 5
4 B53,315 $ 179,902 $ 499,563 & 5 5 5 910,894 $ 526,008

B Chapter 70 Increase M Required District Contribution Increase  Student Change
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DEBT SERVICE PAYMENT NORMALIZATION

* We were able to reduce the debt service payment in FY26 to
$6,496,255 as we utilized a one time payment of $2.7 million dollars
from our Excess and Deficiency funds to reduce that burden to our
members in anticipation for a difficult fiscal year.

* In FY27, the payment returns to its normal level.
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ANALYZING FINANCIAL IMPACT-DEBT SERVICE AND
REQUIRED MINIMUM CONTRIBUTION INCREASE

Debt Service and Minimum
Contribution Increase

Total FY26 Assessment Increase

$ 6,000,000 $ 6,000,000
Total,
$ 5,000,000 4529 7§ g $5,000,000 ¢4 529354
— Minimum
$ 4,000,000 Contribution $ 4,000,000
" Increase, $
1,949,328
S 3,000,000 S 3,000,000
$ 2,000,000 S 2,000,000
Debt Service
$ 1,000,000  Increase, $ $ 1,000,000
2,580,408
S- S
FY27
B Debt Service Increase ® Minimum Contribution Increase  Total
Assessment
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MINIMIZING FINANCIAL IMPACT:
HISTORICAL ASSESSMENT ANALYSIS

Previous Current Assessment Assessment % Change
Assessment Increase

FY18 $13,858,182 $14,115,769 $257,587 1.86%
FY19 $14,115,769 $14,451,886 $336,117 2.38%
FY20 $14,451,886 $14,727,254 $275,368 1.91%
FY21 $14,727,254 $15,015,717 $288,463 1.96%
FY22 $15,015,717 $15,465,903 $450,186 3.00%
FY23 $15,465,903 $17,464,552 $1,998,648 12.92%*
FY24 $17,464,552 $17,950,172 $485,620 2.78%
FY25 $17,950,172 $22,390,182 $4,440,010 24.74%*
FY26 $22,390,182 $24,867,461 $2,477,279 11.06%
FY27 $24,867,461 $29,396,815 $4,529,354 18.21%
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MIZING FINANCIAL IMPACT: STATE
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MINIMIZING FINANCIAL IMPACT: REVENUE

» Based on our Chapter 70 formula calculation, Northeast Metro Tech is
projected to receive $16,719,585 in aid for FY27. This amount is $526,008
higher than our aid in FY26.

» The District also anticipates receiving $1,600,000 in transportation
reimbursement, representing an increase of $200,000 over FY26. We will
receive those funds in this fiscal year that will be used to offset the FY27

budget.

» Additionally we intend to use $S800,000 from our Excess and Deficiency
funds (E&D), which will be used to directly reduce assessment costs, mainly
reducing the transportation cost assessed to our members due to the
increase of busses required to transport our students to the new facility.

> In total, we plan to use $2,400,000 of other funds to reduce the member
assessment.
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PROVIDING AN ADEQUATE LEVEL OF
-UNDING

FY27 presents the following fiscal challenges:

Meeting contractual salary obligations, including step and lane increases required under collective
bargaining agreements

e Supporting new instructional staff needed to accommodate enrollment growth and expanded
programming, including new teachers in Biotechnology, Construction Craft Laborer, Marketing,
Medical Assisting, Reading, and Special Education

e Funding additional custodial and security staff necessary to operate and maintain the new school
facility

e Addressing increased transportation costs, including the addition of a 24th bus to support growing
student enrollment

e Funding rising health insurance and operational costs associated with maintaining the new
building

e Providing adequate supplies and materials to support expanded vocational programs and the new
facility

FRESE TnvVestments ensure that Northeast MEtro Tech can continue to provide high-quality
vocational and academic programming while supporting the needs of a growing student populatiogl. 15 of 256



PROVIDING AN ADEQUATE LEVEL OF FUNDING
FY27 TOTAL OPERATING BUDGET REQUEST

Expense FY25 FY26 FY27 FY26/FY27
Budget Budget Request Change % Change
$23,456,82
Total Salary $20,551,718 $22,017,285 8 $1,439,543 6.54%
$14,015,84
Total Contracted Services $12,061,541 $13,062,549 2 S 953,293 7.30%
Total Supplies $1,393,072 S$1,538,376 $1,890,644 S 352,268 22.90%
Total Equipment $138,132 $246,573 $76,423 S -170,150 69.01%
Total Debt Service $5,211,350 $6,496,255 $9,076,663 S 2,580,408 39.72%
$48,516,40

Northe litan Regt i pohxtotal operating ex ith debt seryi r FY27 is
sk Metrona tonat Yoeationabsshe op SXBeNss vl ige 7

projected to be $48,516,400; 11.89% or $5,155,361 over FY26 total operating budget of $43,361,038.
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FY27 BUDGET OFFSET SUMMARY

FY25 FY26 Budget FY26 Budget

Funding Summary Change

Budget Final Request Final Request

Northeast Metro Tech Total
Operating Expense $34 144,463 $36,864,783 | $39,439 737 |$2,574,954
Total Debt Service $5211,350 $6,496,255 | $9,076,663 |$2,580,408

Total Revenue Applied to

$ 16,965,631 $18,493,577 | $19,119,585 | $626,008
Budget

Northeast Metro Tech
Requested Assessment $4,529,354

Northeast Metropolitan Regional Vocational School's total assessment for FY27 is projected to be
$29,396,815; 18.21% or $4,529,354 over FY26 total operating assessment of $24,867,461. This increase is
mainly attributed to the increase in debt service payment of $2,580,408, and the increase of minimum

red buti
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TOTAL FY27 ASSESSMENT SUMMARY
(INCLUDES DEBT SERVICE)

S
Chelsea 2,039,983 2,273,334 2,685,454 -11 S 412,120| 18.1%
S
Malden 2,778,419 3,251,977 4,211,460 22 S 959,483| 29.5%
S
Melrose 1,619,030 1,951,636 2,066,354 -4 S 114,718 5.9%
S
North Reading 939,751 1,042,462 978,721 -7 S (63,740)] -6.1%
S
Reading 858,300 1,295,702 1,292,317 -4 S (3,384)| -0.3%
S
Revere 3,285,660 3,616,676 4,479,006 10 S 862,330 23.8%
S
Saugus 2,621,975 2,557,570 3,075,825 4 $ 518,255| 20.3%
S
Stoneham 1,650,461 1,653,036 1,940,084 4 S 287,048| 17.4%
S
%
S
Winchester 143,050 275,451 415,254 4 S 139,802| 50.8% Page 131 of 259




FY27 OPERATIONAL/DEBT SERVICE
BREAKOUT

City/Town Total FY27 Total FY27 Total FY27 Final

Operating Assessment Debt Service Assessment
Chelsea S 1,134,216 $ 1,551,238 S 2,685,454
Malden S 2,807,655 $ 1,403,806 S 4,211,460
Melrose S 1,585,598 $ 480,755 S 2,066,354
N. Reading S 754,369 $ 224,353 S 978,721
Reading S 991,044 $ 301,273 S 1,292,317
Revere S 2,645,726 $ 1,833,281 $ 4,479,006
Saugus S 2,300,207 $ 775619 S 3,075,825
Stoneham S 1,478,559 $ 461,525 $ 1,940,084
Wakefield S 2,174,385 $ 660,237 S 2,834,622
Winchester S 319,102 $ 96,151 $ 415,254
Winthrop $ 1,100,796 $ 391,014 $ 1,491,810
Woburn S 3,028,496 $ 897,410 S 3,925,906
Total $ 20,320,152 $ 9,076,663 S 29,396,815
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CITY OF MELROSE Auditor’s Office

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4110

To: Melrose City Council

From: Kerriann Golden, CFO/City Auditor
Date: May 28, 2026

Re: Fiscal Year 2027 School Appropriation

Please be advised that the number presented in the Fiscal Year 2027 Operating budget of
$49,332,180 encompasses the anticipated increase in Chapter 70 of $332,180.

On April 14%, 2026, The Melrose School Committee voted a Fiscal Year 2027 School budget
based on a City Appropriation of $49,000,000.

On April 16%, 2026, the Massachusetts House of Representatives Ways & Means Committee
recommended an increase in Chapter 70 of $332,180 for Melrose.

The increase in Chapter 70 was included in the Fiscal 2027 appropriation to Melrose Public
Schools and will be available to the school once both the City and State’s budget is approved.

4/14/26 School Committee Appropriation 49,000,000.00
4/16/26 Chapter 70 increase recommendation 332,180.00
Total Fiscal 2027 School Appropriation 49,332,180.00
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Fiscal Year 2027

Department Memo to City Council

Department: Department of Public Works
Name of Department Head: Elena Proakis Ellis, Director
1. Department Overview and Mission:

The Melrose Department of Public Works provides quality services to the community in the areas of
drinking water, wastewater, solid waste, recycling, parks, forestry, fleet, highway, cemetery, facilities,
engineering, and administration, while promoting health, safety, sustainability, and fiscal responsibility
through the teamwork and commitment of an honest and dependable workforce.

The DPW’s budget is a combination of several components. The general fund operating budget is broken
down into budgets for:

1) Administration and Engineering
2) Facilities Maintenance

3) Highway

4) Snow Removal

5) Sanitation

6) Parks and Forestry

7) Automotive

8) Wyoming Cemetery

In addition, the DPW manages three enterprise funds with independent budgets: Water, Sewer, and Solid
Waste/Recycling.

2. FY 26 Accomplishments/Challenges:

Since the beginning of Fiscal Year 2026, these are some of the items DPW has completed:

e Potholes filled: 189 locations
e Storms responded to: 42 inches of snow (not including salting operations, plowable storms only)
e Vehicles in fleet maintained: 144 pc. of equipment
e Tonnage of trash/recycling:
o 4,633.70 tons of trash
o 1,648.67 tons of recycling
e Parks/fields/open spaces maintained: 82 locations
e Total work orders resolved: 3,496 (908 facilities and 2,588 operations)
e Invoices processed: 1,235 purchase orders
e Recycled 230 mattresses as part of the mattress recycling drop-off program

The Department of Public Works also played a critical role in several large projects/events such as:

e Capital projects including paving, water main replacement, sewer main improvements, and
drainage improvements
FY 27 Budget Memo page. 1
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e Support of City events including school sports, elections, memorials, Earth Week, Victorian Fair,
and private facility rentals

o Applied for and received multiple grants for infrastructure and environmental initiatives, including
acceptance in to the Massachusetts State Building Association’s Accelerated Repair Program for
the Melrose High School Learning Commons Roof and roofing and other building improvements at
the Franklin School.

3. FY 27 Priorities:

The DPW’s priorities for FY27 include getting back up to full staffing levels by filling critical vacancies
with quality staff, implementing important infrastructure and facilities projects that have been funded
by grants and by the FY26 supplemental budget, and keeping up on essential services provided daily

by the department.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

The DPW’s FY27 budget is largely unchanged from the FY26 supplemental budget, with a return to full
staffing and level-funding of many of our contractual and materials/supplies line items, except where
contract pricing showed significant increases in competitively bid on-call contracts. Salary line items
show step increases but do not yet reflect the outcome of ongoing contract negotiations with both our
laborers and clerical unions.

Several staff members have been shifted between DPW Divisions to more accurately reflect the
workload of the department and routine assignments of those roles. These moves resulted in no net
change in our total number of employees funded through the general fund and through each of our
enterprise funds.

Rising energy costs are reflected in our facilities budget and continue to be outside of the City’s
control. We continue to implement energy efficiency projects and look for savings wherever feasible,
such as through demand management programs.

Finally, some of the capital line items (paving, sidewalks, facilities) from the FY26 supplemental
budget have been maintained into FY27, allowing the department to continue implementing critical
infrastructure repairs and replacements as needs arise and to plan for small projects in the coming
year.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

Many line items within DPW’s Facilities budget are directly related to school spending. These include
items such as:

e Custodial and maintenance staff

e Contracted work such as cleaning and inspections within school buildings

e Maintenance and repairs of school facilities

e Capital repairs and upgrades of school buildings

e A portion of administrative staff time and resources to oversee all of the above

FY 27 Budget Memo page. 2
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6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The successful override has allowed DPW to fully fund our prior staffing levels, critical to providing
essential services to the City, and has grown our ability to respond to capital needs. The DPW
(including Engineering, Operations, and Facilities) submitted nearly 100 projects to the capital
improvement plan program. These are necessary upgrades and repairs all over Melrose that require
attention, such as paving, roof replacements, Melrose High School bathrooms, drainage
improvements, etc. The DPW is better able to plan for and address these needs with adequate
funding, allowing us to be more proactive and less reactive. Furthermore, the availability of free cash is
allowing the DPW to get back into a cycle of vehicle replacements that is sorely needed, especially
during winter operations when failing equipment can result in immediate safety hazards.

FY 27 Budget Memo page. 3
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Fiscal Year 2027

Department Memo to City Council

Department: IT Department
Name of Department Head: Tom Smulligan
1. Department Overview and Mission:

The IT Department plays a critical role in ensuring the continuity of day-to-day city and school operations
by maintaining the health and reliability of our network and server infrastructure. This includes keeping all
network equipment properly configured and operational, ensuring servers remain online and secure, and
maintaining robust backup and disaster recovery systems across both municipal and school
environments.

In addition to supporting ongoing operations, the department partners with city and school leadership to
plan, design, and implement new technology systems. This includes providing guidance on nhew
construction and renovation projects to ensure buildings are equipped to meet modern technological and
connectivity needs.

2. FY 26 Accomplishments/Challenges:

In Fiscal Year 2026, the IT Department made strong progress in improving technology, security, and
instructional support across both the City and School District.

We upgraded public address systems at the High School and Roosevelt School, supported MCAS testing
with updated Chromebooks and carts, and enhanced learning environments through High School Art and
CAD lab upgrades, new projectors at MVMMS, and a district-wide staff Chromebook rollout. We also
completed student Chromebook refreshes at Lincoln Elementary and High School.

From a security and infrastructure standpoint, we improved camera systems across multiple schools and
upgraded door access controls at City Hall to strengthen building security and management.

At the same time, we faced several challenges. The retirement of our primary Munis operator required a
transition of critical system knowledge. We also experienced ongoing school technology staffing
shortages and implemented necessary network security and topology changes in our production
environment.

Despite these challenges, the department continued to deliver key improvements that support education,
operations, and public safety.

3. FY 27 Priorities:

For Fiscal Year 2027, the IT Department will focus on strengthening instructional technology, expanding
security systems, and improving resiliency across municipal operations.

FY 27 Budget Memo page. 1
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At the High School, we plan to upgrade interactive classroom displays to support modern teaching and
collaboration. We will also continue phased Chromebook upgrades at the elementary level to ensure
students have reliable, up-to-date devices.

From a facilities and safety perspective, we will expand door access control systems across additional
buildings and continue upgrading school public address systems to enhance communication and
emergency response.

To better serve our community, we will implement language line services across all city departments,
improving accessibility for non-English-speaking residents.

On the infrastructure side, we will prioritize municipal phone system resiliency upgrades to ensure
continuity of operations, along with firewall modernization and high availability enhancements to
strengthen network reliability.

Finally, we will continue to advance our cybersecurity posture, including expanded adoption of FIDO2
authentication, to better protect city and school systems from evolving threats.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

For Fiscal Year 2027, the IT Department’s budget reflects targeted investments in both capital
improvements and physical security, with $525,000 allocated for capital projects and $325,000 dedicated
to security enhancements.

These investments support continued modernization of critical infrastructure, including classroom
technology, network systems, and communication platforms. The security funding allows us to expand
physical protections such as door access control systems and camera coverage across city and school
buildings, strengthening our ability to monitor, secure, and manage facilities effectively.

As a result, service delivery will benefit from improved system reliability, enhanced building security, and a
more consistent technology environment across departments. These upgrades also help us to better
support staff and students while reducing operational risk and improving response capabilities.

Overall, the FY27 budget enables the department to maintain current service levels while making strategic
investments in infrastructure and physical security that support long-term operational stability and safety.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The IT Department budget includes several costs that directly support the Melrose Public Schools and
help ensure reliable day-to-day operations across the district. These costs include firewall protections,
phone systems, student Chromebooks, teacher and staff devices, network infrastructure, projectors and
interactive displays, PA systems, door control systems and maintenance, and broader security-related
improvements.

FY 27 Budget Memo page. 2
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These investments support both instructional technology and the underlying infrastructure needed to keep
schools connected, secure, and operational. They also help ensure that staff and students have the tools
and systems necessary to support teaching, learning, communication, and building safety.

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The Proposition 2 1/2 override approved by Melrose voters in November has had a positive impact on the
IT Department’s FY27 budget by restoring and increasing our capital improvement funds.

This additional funding allows the department to continue addressing deferred technology needs and
move forward with planned upgrades to infrastructure, instructional technology, and security systems. As
a result, we are better positioned to maintain reliable service, improve system stability, and support both
city and school operations more effectively throughout the year.

Overall, the override provides meaningful flexibility to invest in long-term technology needs that directly
support operational continuity and modernization.

FY 27 Budget Memo page. 3
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Fiscal Year 2027

Department Memo to City Council

Department: Office of Planning and Community Development

Name of Department Head: Lori Massa

1. Department Overview and Mission:

Itis the mission of the Office of Planning and Community Development (OPCD) to protect and enhance
the quality of life in Melrose. To accomplish this mission OPCD provides long range planning, manages
select capital improvement projects, recommends and implements zoning amendments, creates GIS
maps and spatial analysis, applies for and administers grants and community development programs and
implements special projects. Additionally, OPCD supports the administrative and technical work of
several Boards and Commissions in the City and reviews all major land use proposals, including
subdivision plans and conservation regulations. Details are in the accomplishment section below.

Long range plans that the Departments creates and implements:

Melrose Forward Community and Master Plan 2017-2027
Housing Production Plan 2022-April 13, 2027

Open Space & Recreation Plan 2023-2033

Wayfinding & Creative Placemaking Plan

Net Zero Action Plan 2022-2027

Lori Massa, AICP, Planning Director

Jane Pitts, Account Manager & GIS Analyst (shared with DPW & Assessing)

Maya Noviski, Senior Planner

Adam Forrester, Assistant Planner

Ingrid Winkler, Conservation Agent

James Horne, Energy Advocate — grant funded position

Denise Gaffey, Project Manager for the Public Safety Building Construction Projects

Staff are members of committees:

North Suburban Consortium (NSC) for HOME fund disbursement with 8 neighboring communities
Metropolitan Area Planning Council (MAPC)

MAPC Inner Core Committee

MAPC Metro Mayors Coalition Housing Taskforce

Local School Health and Safety Committee

Affordable Housing Trust Fund

Capital Improvement Program

2. FY 26 Accomplishments/Challenges:

Boards and Commissions

So far this fiscal year managed:

FY 27 Budget Memo page. 1
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e Planning Board:
o Handled 4 applications for approval including 62 residential units (9 affordable),
commercial space and an Accessory Dwelling Unit that required Site Plan Approval;
o Design Review Subcommittee review of signage, and follow-up of exterior material and
conditions of approval for 6 other cases
o Managing follow-up on conditions of approval for 9 previously approved projects under
development including assisting with upcoming lotteries for affordable housing units.
o These projects will increase our tax base, revitalize underutilized and vacant buildings,
and help fill the local demand for more housing.
e Zoning Board of Appeals (ZBA):
o 32 new cases including two 40B Comprehensive Permits
o Managing follow-up on conditions of approval for three 40B Comprehensive Permits
e Conservation Commission handled cases for permitting, wetlands regulation enforcement,
compliance and other activities including:
o Working with the Police Department and DPW to reduce incidents of illegal dumping in
certain areas where such dumping frequently occurs
o Implementing a new technique for water quality treatment at Ell Pond with filters at inlets
o Participated in community events including the Victorian Fair, educating those in the
community on the important values of wetlands and Conservation land
o Drafted a new policy regarding encroachments onto Conservation land
o Reviewing and addressing encroachments by property owners onto adjacent
Conservation land to ensure these areas remain protected
Affordable Housing Trust Fund Board
o Created and accepted Mission and Guidelines
o Processed and accepted first grant application
o Held a meeting with housing groups to discuss the Board’s newly created guidelines
Historic District Commission
o 4 cases to review and make determinations on exterior changes within the Local Historic
District — currently downtown from Emerson Street to Foster Street
o Wrote the Preliminary Study Report and undergoing process to designate 244 Main Street
as the Benjamin Lynde House Local Historic District
Historical Commission
o Staffing the HC for cases that fall under the newly approved demolition review ordinance
o Developing criteria for determinations and the application form
Redevelopment Authority
o Expended the remaining funds and taking steps to officially dissolve the board

Housing and Permitting

e Applied for and received designation for Melrose to be a Housing Choice Community

e Wrote Demolition Review Ordinance

e Requested and received Temporary Safe Harbor Status under the 40B law and updated the
State’s Subsidized Housing Inventory

e Putforth adoption and implementation of the ‘Mullin Rule’ for the City’s land use
boards/commissions

e Increased application fees for OPCD staffed Boards/Commissions and updated the City Codes,
Rules and Regulations, and application forms

e Implemented and maintaining the City’s Vacant Storefront Program

e Housing monitoring and data submission
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o Submitted housing data to MAPC to meet regional goals

Submitted housing data to the Census

o Monitor inclusionary affordable units for continued compliance and rent request
approvals

o Managed the restrictions of a re-sale of an affordable condominium that was transferred
from the NSC to the City as required by the agreements

o

Graphic Information Systems (GIS)

Cemetery project advancement which includes substantial data cleaning and digitization into a
database that links to a map that will be available online.

Continue to maintain the City’s GIS data and online map, which provides residents and staff
spatial data, and connections with the building permit software, assessors’ records and maps,
and aerial images of the City.

Submission of the annual report of parcel data to MassGIS, including updates to N911 address
additions and changes.

Maintained and updated the City’s infrastructure layers, including water, sewer, stormwater,
conservation areas, and FEMA-related data.

Created maps for special projects such as the demolition review ordinance analysis, affordable
unit locations for the Affordable Housing Trust and utilities and operations (snow and trash route)
map updates.

Energy and Sustainability

The Energy Advocate has held outreach events and individual coaching to homeowners,
renters/landlords, and income-eligible residents to help them navigate and take advantage
of Mass Save incentives for insulation, air sealing, weatherization, heat pump hot water
heaters, and heating system upgrades.

Help with the administration of the Melrose Community Power program to protect residents
from astronomical increases in energy costs.

Submitted the Green Communities Annual Report to continue this designation.

Applied for grants related to energy efficiency and renewal energy projects as noted below.

Long Range Planning

Continuing to advance the School Facilities Master Plan

Surplus Municipal Land Study (Ripley School and Police Station) —in progress

Working with the Engineering Department on updates to the Ell Pond stormwater management
project, Mystic River Watershed Resilient Facilities Project (MVP) with Housing Authority, &
Municipal Vulnerability Preparedness (MVP) Planning 2.0 project

Working with the Mayor’s Office and MAPC on the Memorial Hall operations plan

Grants and Project Management

Completion of the majority of the MassWorks grant management for the reconstruction of
the culvert by Ell Pond, which has been installed. Our request to extend the deadline to use
the remaining funds of the grant was approved by the State so that the site restoration can
be done once the private development is farther along.
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e Design and construction management of the Milano Park Project with Coronavirus State
Fiscal Recovery Fund Earmark and the Redevelopment Authority Funds

e Housing Production Plan Implementation Zoning Work with a Community Planning One
Stop Grant - hiring consultant and work will start soon.

e Applied for and received the Climate Leader Community TA Grant for designing the MVMMS
and MHS heat pumps in auditorium/admin & solar on the DPW salt shed

o Applied for a Green Communities Grant for Phase 2 of the MVMMS BMS Control & Energy
Advocacy Outreach Efforts

e Melrose’s Community Development Revolving Programs — awarding applicants signage
grants

3. FY 27 Priorities:
e Housing Production Plan Implementation Zoning Work
e Housing Production Plan Update - if funding awarded
e Downtown Parking Study - if funding awarded
e Towners Pond hydro-raking — if funding awarded
e Implementing the recommendations of the study for the Riley School and Police Station Sites
e Finalizing the School Facilities Master Plan
e Continuing the review and follow-up of the applications to the Boards & Commissions
e Cemetery Digitization Project Completion
e Grant reporting and collaboration with DPW on the awarded grants for green infrastructure
projects

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

The changes in OPCD’s budget for FY27 are the expected salary increases and the movement of the
energy initiative line item into professional services to better reflect the current use of the money now that
the grant for the Energy Advocate and related outreach is in place.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The administration of the School Facilities Master Plan, grants for green capital projects for school
buildings, and participation on the School Health and Safety Committee are current activities that support
the Melrose Public Schools which occupy a portion of the staff time in the Office of Planning and
Community Development.

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The Override has allowed us to include visioning sessions with school staff for the School Facilities Master
Plan, which will greatly enhance the quality of the recommendations of the study having this input on
programing space deficiencies, the quality of the existing spaces, and learner/developmental impacts of
space.

We are being fiscally conservative by not filling the role of the Sustainability Manager position, which has
been vacant since 2023. We are trying to keep up with the related grant opportunities that allow for the
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replacement of failing building systems with energy efficient systems that also have the financial benefits
of utility cost reductions.
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Fiscal Year 2027

Department Memo to City Council

Department: Health and Human Services
Name of Department Head: Anthony Chui
1. Department Overview and Mission:

The Melrose Health and Human Services (HHS) Department operates through a regional agreement with
the Towns of Wakefield and Stoneham, sharing staff positions and coordinating joint programming. The
Melrose Board of Health, made up of three members, meets monthly and as needed to set policy, adopt
regulations, and enforce local and state public health laws.

In FY26, the department continued to strengthen its core public health responsibilities while expanding
efforts to support social services and community well-being. Staff conducted restaurant inspections,
issued permits, oversaw public and semi-public pools, and monitored farmers markets and temporary
events. The department also managed environmental health functions that included dumpster
compliance, nuisance complaints, rodent investigations, and closures of massage and bodywork
establishments when required.

HHS addressed a wide range of housing and human services concerns, including routine housing
inspections, hoarding situations, elder neglect or abuse referrals, and cases involving housing instability,
such as residents navigating Section 8 and other voucher programs. These efforts were closely connected
to ongoing case management and support services provided by the department’s Human Services team.
Animal Control services were also part of this work, responding to domestic animal concerns,
investigating neglect or abuse-related complaints, and supporting community safety.

School nursing services are also part of the HHS Department and played a key role in supporting student
health throughout the year. School nurses provided daily medical care, managed chronic conditions,
responded to emergencies, and collaborated with families, school staff, and community partners to keep
students healthy and ready to learn.

Mental health, behavioral health, and access to social services remained top priorities across all areas of
work. To address these needs, the HHS Department worked in partnership with other city departments,
community organizations, and dedicated volunteers to strengthen supports and improve the overall health
of Melrose residents.
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2. FY 26 Accomplishments/Challenges:

The department made significant progress across public health, school health, and community services.
Public Health Nurses convened a regional training for summer camp leadership to review Massachusetts
Department of Public Health regulations and enforcement requirements. They continued to offer regular
blood pressure clinics and supported workforce development by serving as preceptors for nursing
students.

As fiscal agent for the Public Health Excellence grant serving six communities, the department sustained
professional development and continuing education for health inspection staff. School Nurses remained a
vital resource for students, families, and school staff, providing daily support across physical health,
mental health, behavioral health, and chronic disease management.

The department also conducted extensive research and analysis on kratom, supporting the Board of
Health in its decision to prohibit local sales based on safety concerns and staff recommendations. Food
safety work remained strong, with all required inspections completed and several hew establishments
opening during FY26.

The department also faced several challenges throughout the year. School Nurse shortages created
periods when some schools were under-covered, requiring frequent coordination and flexibility to
maintain essential services. Staff continued to manage rising service demands, including more complex
environmental, housing, and human services cases.

3. FY 27 Priorities:

The department’s priorities for FY27 focus on strengthening core public health services and expanding
community outreach. A key goal is to increase opportunities for animal control and animal health
education through the new regional Animal Control partnership, including more proactive enforcement
and potential community events. The department will continue to maintain strong inspection and school
nursing programs to ensure safety, compliance, and consistent support for students and families.
Additional priorities include expanding the reach of the Youth Action Team to engage more young people in
prevention and wellness initiatives and completing a comprehensive review and revision of all existing
Board of Health regulations to ensure they remain current, effective, and aligned with community needs.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

The FY27 budget includes several important changes that strengthen the department’s ability to meet
growing community needs. Funding from the Proposition 22 Override supports the addition of a floating
School Nurse, which provides essential coverage across all school buildings. This improves service
delivery by ensuring a nurse is always available on site to manage urgent medical needs, respond to
multiple incidents at once, and maintain safe nurse-to-student ratios, especially in larger schools.

The budget also expands the department’s capacity to address domestic animal issues through the
addition of a Regional Animal Control Officer shared with Wakefield and Stoneham while still being cost-
effective. This enhancement improves enforcement of existing regulations such as the leash law,
strengthens follow-up on animal bite reports, and supports investigations of potential neglect or abuse. It
also allows the department to take a more proactive role in community education and to explore new
public outreach activities, including the possibility of hosting rabies clinics.
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5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The Health and Human Services budget includes several key costs that directly support the Melrose
Public Schools. All School Nurse positions are funded through the Health Department, ensuring that each
school has the medical support needed to keep students safe and able to learn. In addition to clinical care,
School Nurses manage chronic conditions, respond to emergencies, support mental and behavioral
health needs, and collaborate with families and staff.

The department also provides indirect support to the school community through substance use
prevention and mental health initiatives. This includes analysis of Youth Risk Behavior Survey data,
programming such as Screenagers, alcohol awareness campaigns, gambling-prevention materials, and
other health education efforts that strengthen student well-being and complement the work of the
schools.

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The Proposition 2%2 Override will help strengthen the Health and Human Services budget for FY27 and
allowed the department to address two significant operational needs. First, the budget supports the
addition of a full-time floating School Nurse to ensure consistent coverage across all school buildings.
Due to the nature of student medical needs, the City is required to have a nurse on site to maintain safety.
When a nurse is out, the nurse-to-student ratio increases sharply, especially in larger schools such as the
middle and high school. The additional floating nurse will help maintain safe staffing levels, reduce the
strain caused by unexpected absences, and ensure timely response when multiple medical incidents
occur simultaneously.

The override also enhances the department’s ability to respond to domestic animal issues through the
addition of a Regional Animal Control Officer shared with Wakefield and Stoneham. This increased
capacity strengthens enforcement of existing regulations such as the leash law, supports timely follow-up
on animal bite reports, and allows for investigations related to possible neglect or abuse. With this added
staff support, the department can also take a more proactive role in community education and explore
opportunities for public-facing initiatives such as rabies clinics.
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Fiscal Year 2027

Department Memo to City Council

Department: Inspectional Services
Name of Department Head: Albert Talarico

1. Department Overview and Mission:

The Inspectional Services Department consists of the Director, one Administrative Assistant, and
three part-time inspectors (Building, Electrical, and Gas/Plumbing).

The Department’s mission is to ensure public safety and protect the quality of life in Melrose
through the enforcement of life safety codes, consumer protection laws, health regulations, and
land use laws. We are committed to communicating clearly, educating the public, and providing
professional, responsive service. We strive to uphold these standards with integrity while serving a
diverse community.

2. FY 26 Accomplishments/Challenges:

Over the past year, we made significant improvements to our permitting system, Simplicity. We
worked closely with the software provider to expand access and allow other departments to review
and approve building permit applications.

We successfully integrated the Treasurer’s Office, Office of Planning and Community
Development, Fire Department, and Engineering Department into the permitting workflow at no
additional cost. This enhancement improves the collection of outstanding taxes, reduces

interdepartmental miscommunication, and ensures more thorough permit review prior to approval.

Overall, these changes have increased accountability, streamlined operations, and improved
customer service.

3. FY 27 Priorities:

Continue to educate the public on the Department’s role through improvements to the City
website, while maintaining a high level of customer service.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are

the corresponding service delivery impacts?

Due to prior budget constraints, several line items were reduced. We are requesting that these
items be restored to their original levels.

e Printing Services (reduced by 18.8%)
Reduced from $400 to $325 annually. Impact is minimal if limited to one year.
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e Books and Subscriptions (reduced by 30.6%)
Reduced from $1,000 to $750 annually. This is manageable unless new state code updates
require the purchase of additional materials.

¢ Weights & Measures Supplies (reduced by 33.3%)
Reduced from $1,500 to $1,000 annually. Minimal impact if limited to one year.

e Education and Seminars (reduced by 50%)
Reduced from $2,600 to $1,300 annually. This reduction presents challenges, as inspectors
are required to complete continuing education and maintain certifications. While
manageable for one year, this is not sustainable long-term.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

None.

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The override has allowed us to maintain current staffing levels, which supports workload
management, emergency response, customer service, and staff retention.
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Fiscal Year 2027

Department Memo to City Council

Department: 931 Capital Outlay
Name of Department Head: Kerriann Golden

Included in the operating budget is funding for projects/equipment that were identified as needs as part of
the Capital Planning process and other one-time needs.

Fire EMS Equipment $109,000.00 Fire Department Priority Group A

This project requests funding to replace aging and end-of-life EMS equipment essential for resuscitation
and life-saving operations. The request includes Lucas 3.1 CPR devices (Stryker) — one for each frontline
apparatus. These devices provide automated, consistent chest compressions during cardiac arrest
events, improving patient outcomes and reducing firefighter fatigue and injury risk.; AED-Pro units (Zoll) —
assigned to Car 1, Car 2, S1, K1, Ladder 1, Engine 2, Engine 3, and one for each fire station (3), replacing all
current AEDs which have reached end-of-life and are no longer supported.; Exterior AED mounting
cabinets — weatherproof, alarmed cases to mount AEDs on the outside of each fire station, providing 24/7
public access to early defibrillation in cardiac emergencies.

This project updates department equipment to modern standards, improves interoperability with EMS
provider Armstrong Ambulance, and expands community access to life-saving cardiac tools.

Fire Turnout Replacement Gear $58,500 Fire Department Priority Group A

This project seeks multi-year funding to replace firefighter turnout gear (coat and pant ensembles) that will
reach end-of-life over the next four fiscal years. Turnout gear is a primary safety barrier protecting
firefighters from flames, heat exposure, carcinogens, and environmental hazards. The current department
gear is worn and stored across all three fire stations and deployed on every emergency response call.
National Fire Protection Association (NFPA) standards limit turnout gear to a 10-year life cycle, making
replacement mandatory once gear exceeds that age. replacement mandatory once gear exceeds that age.

City Yard Gas Pump replacement - $50,000 Priority Group B

Infrastructure needs to be updated at the City Yard. The gas pump is used by both city and school vehicles
for refueling.

Police Vehicles - $83,000 - 1 Cruiser - Priority Group A

Updating of 1 line cruiser. The goal for this line item is to work towards maintaining a budget for a set
replacement cycle. The cruiser being replaced is a 2019 Ford Interceptor.

Masonry Work - $250,000 - Priority Group A

-Various masonry projects around the city, including City Hall and Winthrop School Masonry projects
identified on the CIP, inclusive of retaining walls and stairs.
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ARC electrical Study for City and School Buildings - $225,000 - Priority Group B

Comprehensive engineering analysis of all facilities electrical power system.

Milano Improvements - $75,000 - Group B

Repairs to the Milano center exterior. The other portion of this project will be funded through an earmark.
MVMMS Control Upgrade Phase 2: $100,000 -Group B

National Grid has identified the MVMMS HVAC system controls as a critical energy efficiency project. The
first phase has already been funded with FY26 supplemental funds, and this would be funding of phase 2.

Hoover All Purpose Room (APR) - $75,000 — Group B

The project will consist of asbestos abatement as well as installation of new flooring, replacement or
cleaning of window treatments and repainting of the walls. The other portion will be funded through an
earmark.

The following items were not identified in the CIP, however have been identified as needs once the CIP
was complete.

Furniture and Fixtures - $100,000 City Departments

This funding would provide funding to replace broken furniture in some of our public meeting spaces (City
Council Chamber, Cassidy Conference room) as well as update furniture needs within departments.

Furniture and Fixtures - $100,000 School Department

This funding would allow for broken furniture to be updated in school buildings as well as add smaller
items throughout schools (bulletin boards, library carts).

School IT - $325,000 School Department

Identified upgrades district wide to building security including Fob accessed doors and cameras. Projector
upgrades at the high school.

Parks - $200,000 School Playground (School/Parks Department)

Replace the playground at Winthrop School.
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iz::r; gfi]::li::-nent Project Title Estimated Cost
Priority Group A Praojects
1 Parks - 1 Ell Pond Park & Fields Improvements $ 1030000000
2 Fire - 3 Fire SCBA Equipment $ 41.400.00
3 DPW -3 DPW Fleet Replacements $ 2.700.000.00
4 Fire - 2 Fire EMS Equipment $ 109.000.00
3 DPW -6 MHS Learning Commeons Roof Replacement $ 4.000.000.00
6 DPW -1 Curbside Yard Waste Truck Replacement $ 350.000.00
7 Police - 1 Police Cruiser Replacement $ 415.000.00
8 DPW -5 Franklin School Replace Roof $ 3.000.000.00
9 Police - 2 Police Taser Acquisition % 300.000.00
10 DPW -4 Franklin School Replace Windows/Doors $ 3.000.000.00
11 Fire - 1 Replacement of Fire Apparatus $ 2.845.000.00
12 Fire -7 Fire Turnout Gear Replacement $ 301.500.00
13 DPW -2 Winthrop/MHS/City Hall Extennor Masonry Project $ 400,000.00
14 Mem Hall - 2 {Memorial Hall Main Hall Interior Restoration b 1.000.000.00
15 OPCD -1 City Master Plan Update $ 100.000.00
16 DPW -7 Drinking Water Lead Service Line Removal Project $ 1.000,000.00
17 Mem Hall - 1 [Memonal Hall Stage Lights Replacement % 100.000.00
18 DPW -9 Lebanon St. TIP Project Design and Bidding $ 500,000.00
19 DPW - 16 School Asbestos Tile Remediation/Removal $ 400.000.00
20 DPW - 12 Lebanon/ Sylvan Drainage Improvements - Construction $ 1.500.000.00
Priority Group B Projects|
21 DPW - 15 Hoover ARP Abatement and Renovations % 150.000.00
22 DPW -8 City Hall Main Street Stairs Structural Repairs/Replacement $ 300.000.00
23 Fire - 4 Utility/Bucket Truck $ 218.773.00
24 OPCD -2 Housing Production Plan $ 75.000.00
25 DPW - 18 Annual Water Mamn Improvements Project $ 5.000.000.00
26 Parks - 2 Fencing replacements - Fields/Parks $ 150.000.00
27 Mem Hall - 3 |Memorial Hall Envelope - Stairs $ 3.500.000.00
28 DPW - 17 MHS Hot Water Heater Removal/Additions $ 100.000.00
29 Parks - 3 Mt. Hood Clubhouse Windows $ 75.000.00
Winthrop School Renovation (or other Master Plan

30 DPW - 14 recommendation) TBD

31 DPW - 13 Remove/Replace wall outside of MHS on Melrose Street side $ 25.000.00
32 DPW - 34 Citywide Sidewalk Repairs $ 500.000.00
33 DPW - 24 Annual Road Program $ 3.750.000.00
34 DPW - 11 City Yard gas pump replacement project $ 50,000.00
35 DPW - 27 MVMMS Energy Controls Phase 2 $ 200.000.00
36 DPW - 28 City Hall back steps to alley $ 50,000.00
37 DPW - 31 Milano Center Exterior Repairs $ 150.000.00
38 DPW - 22 Lebanon TIP - Construction % 400.000.00

Electrical Study, and Arc Flash Study/Labelling - All School and

39 DPW - 10 Municipal Buildings TEBD

40 DPW - 23 Drainage channel permitting and cleaning - Citywide TBD

41 Fire - 6 CAD System $ 105,000.00
42 DPW - 30 Lincoln/Roosevelt Fire Panel and End-Device Replacements % 300.000.00
43 DPW - 19 LED Upgrades - MHS, MVMMS, Hoover, Franklin $ 600.000.00
44 DPW - 21 HVAC for Central Admin separate from MHS $ 100.000.00
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Fiscal Year 2027

Department Memo to City Council

Department: 942 Stabilization Funds

Name of Department Head: Kerriann Golden

Department #942 Stabilization Funds

Contract Stabilization - $400,000 - The request for this appropriation is for supplemental funding for
contractual obligations that were not settled at the time the budget was set as well as contractual
obligations that may arise during the Fiscal Year.

Annual appropriation to fund City Stabilization Fund in the amount of $50,000. Currently, the cash

balance of this fund is $4,696,211.87. The goal for this fund is to have a target balance of 5% of the
operating budget.

Annual appropriation to fund OPEB (Other Post Employee Benefits) trust in the amount of $50,000.
Currently, the cash balance of this fund is $2,252,452. The net OPEB liability in FY2025 was
$155,000,036

A special act was passed in 2005 that entitles retirees to an 85% contribution on health insurance
premiums. Also, under our current PEC (Public Employee Committee) agreement, the city
contributes 70% of the monthly cost of Medicare Part B premiums for retirees. This agreement is
set to expire 6/30/27 and will be renegotiated. All benefits offered to employees and retirees are

factored into the OPEB liability.
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AN ACT RELATIVE TO THE HEALTH INSURANCE OF

ACTIVE AND RETIRED EMPLOYEES OF THE CITY OF

MELROSE.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION 1. Notwithstanding section 19 of chapter 32B of the General Laws or any other general
or special law to the contrary, an employee who has retired or will retire from the service of the
city of Melrose after the effective date of this act and is enrolled in an HMO type health plan
offered by the city, the employee's spouse and dependents shall be entitled to an 85 per cent
contribution from the city for the insurance premiums for as long as the retiree remains
continuously enrolled in the plan notwithstanding any change in the health plan premiums paid
by the city for active employees.

SECTION 2. If the commonwealth mandates an increase in the minimum percentage
contribution that active employees shall pay toward their health insurance, the increase shall be
paid by active employees, and the percentage paid by retirees shall not be affected.

SECTION 3. This act shall take effect upon its passage.

Approved June 30, 2005.
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Fiscal Year 2027

Department Memo to City Council

Department: 399 Essex Agricultural and Lexington Minuteman
Name of Department Head: n/a
Essex Tech and Lexington Minutemen Technical

The Chapter 74 Nonresident Student Tuition Program provides students the opportunity to attend a school
outside their district of residence to study a state-approved vocational technical education program that is
not offered by their district of residence. Such programs are approved pursuant to M.G.L. ¢. 74 and 603
CMR 4.00 and are known as Chapter 74-approved programs.

Tuition for students who attend a school outside their resident district under this program is paid by the
city or town of residence at a rate established by the DESE. Transportation for students who attend a
school outside their resident district under this program is provided by the city or town of residence.

Students who seek admission to a school outside their district of residence must follow the admission
process of the school to which they seek admission, including using the school-provided application for
admission.

School Preference

While students may apply to any school which accepts applications from non-resident students, a district
may, through its school committee, adopt a policy designating specific vocational schools as “preferred”
vocational schools for purposes of the Chapter 74 Non-resident Student Tuition Program. This means that
the district may direct students to apply to the preferred school(s) before applying to any other vocational
school. If a student does not apply to a “preferred” vocational school, the superintendent may disapprove
the application for nonresident tuition.

Enrollment/Acceptance

Essex Technical had a total of 6 new applicants — 3 were accepted and 2 were wait listed. There are 4
returning students for next year. Due to the timing of acceptances, the budget is based on an estimate of 8
students with transportation.

Minutemen Technical had no new applicants. There is one returning student for next year.

Please see the tuition rates below as set by DESE.
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Massachusetts Department of Elementary and Secondary Education
Office of District and School Finance

FY27 Mon-Resident Vocational Tuition Rates

|LEA  District Y26 FY27 Change % Change |
D770 Tantasqua $13,636 516,569 $2,934 21.5%
0801 Assabet Valley Regional Vocational Technical 520,624 519744 -5881 -4.3%
0805 Blackstone Valley Regional Vocational Technical 520,218 521,442 51,224 6.1%
0806 Blue Hills Regional Vocational Technical 521668 522559 5801 4.1%
0810 Bristol-Plymouth Regicnal Vocational Technical $16,445 517 898 51,454 2.8%
0815 Cape Cod Regional Vocational Technical 521,693 522559 5866 4.0%
0817 Essex North Shore Agricultural and Technical (vocational rate) 517,311 517,432 5120 0.7%
0817 Essex Morth Shore Agricultural and Technical (agricultural rate $19,647 519819 5172 0.9%
0818 Franklin County Regional Vocational Technical 521,010 522,010 51,000 4 8%
0821 Greater Fall River Regional Vocational Technical 520,435 522145 51,709 2.4%
0823 Greater Lawrence Regional Vocational Technical £21,693 522559 5866 4.0%
0825 Greater Mew Bedford Regional Vocational Technical 521,693 522559 5866 4.0%
0828 Greater Lowell Regional Vocational Technical 521,457 52322323 5766 3 6%
0829 Sputh Middlesex Regional Vocational Technical £21693 522559 5866 4.0%
0830 Minuteman Regional Vocational Technical** 521,693 522559 5BB6E 4.0%
0832 Montachusett Regional Vocational Technical 520,073 521,240 51,167 5.8%
0851 Morthern Berkshire Regional Vocational Technical $20,502 %232 157 51,655 2.1%
0852 MNashoba Valley Regional Vocational Technical 518954 519962 51,008 5.3%
0853 MNortheast Metropolitan Regional Vocational Technical 521,693 522559 5866 4.0%
0855 0Old Colony Regional Vocational Technical $21,058 5232338 51,270 B6.0%
0860 Pathfinder Regional Vocational Technical 520986 521,513 5527 2.5%
0871 Shawsheen Valley Regional Vocational Technical 521,693 TBD 0 0.0%
0872 Southeastern Regional Vocational Technical $17,543 518,275 5731 4.3%
0873 South Shore Regional Vocational Technical 520,868 522550 51,691 2.1%
0876 Southern Waorcester County Regional Vocational Technical 519476 521,186 51,710 2.8%
0878 Tri County Regional Vocational Technical 518969 520,261 51,293 6.8%
0879 Upper Cape Cod Regional Vocational Technical 18,197 519549 51,352 7.4%
0885 Whittier Regional Vocational Technical 520902 521,184 5281 1.3%
0910 Bristol County Agricultural £23,155 523,502 5347 1.5%
0915 Norfolk County Agricultural 527,540 528,954 51,414 51
April 9, 2026

* Ezzex North Shore Agricultural and Technical School (ESNAT)
is authorized to charge an incremental capital fee to it's
agricultural non-resident tuition rate in accordance with
Chapter 463 of the Acts of 2004. The Department calculates
this rate each year using updated information provided by the
district. The rate for FY27 is 52,114 per student.

**Minuteman is authorized to charge a capital fee in addition
to their non-resident tuition rate in accordance with 603 CMR
403 (B)ib)(4). The Department calculates these rates each
year using updated information provided by the district. The
FY27 capital fee for Type A communities is 58,896 and the
capital fee for Type B communities is 56,672,

FY 27 Budget Memo page. 2
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City Council Meeting
June 1st, 2026

Cari Berman, Superintendent
&
Ken Kelley, Deputy Superintendent
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FY27 Proposed Teaching and Learning Budget

DRIVERS

3%

KEY PRIORITIES

Prioritize class size,
restore team model
at MVMMS (grades
6+7), HQIM and
focused Tier2
interventions for core
subjects.

MPS STRATEGIC
FRAMEWORK

Guide planning using
four core pillars.

T

STRATEGIC SHIFT

Shift from reduction
planning to strategic
opportunity planning.
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FY26 TO FY27 RESTORE

MPS OPERATING BUDGET - SC CATEGORIES

FY26 FY26 FY27 STAFF
ORIGINAL | SUPPLEMENTAL | PROPOSED |POST OVERRIDE ADDITIONAL POSITIONS |ALLOCATION
Franklin/ECC $2,122,157 $2,219,157 $2,322,846 1.0 FTE Teacher 1.0
1.0 FTE Teacher at Hoover
1.0 FTE Teacher at Roosevelt
1.0 FTE Teacher at Winthrop
$16,030,819 $16,686,819 $17,230,011 1.0 FTE School Counselor at Lincoln 6.0
1.0 FTE Teacher (potential special ed./interv.)
0.5 FT Administrator (AP) at Lincoln
Elementary 0.5 FT Administrator (AP) at Roosevelt
MVMMS $7,774,386 $8,307,386 $18.036.829 8.0 FTE Secondary Teachers 9.0
MHS $8,554,988 $8,917,988 U 1.0 FTE Administrator (STEM Director) :
Athletics/EC $1,009,766 $1,009,766 $1,029,961
Teaching and Learning| $728,761 $2,198,261 $1,087,842 High Quality Instructional Mat.
Special Education $9,052,012 $9,052,012 $9,715,118
Administration/DW | $2,674,986 $3,375,286 $4,514,393 | 1.0 FTE Teacher (potential special educator) 1.0
Total $47,947,875 $51,766,675 $53,937,000 17.0
Increase FY26 to FY27 $3,818,800 $5,989,125

Page 159 of 2593




Addressing Key Priorities

Class Size
e Adda 1.0 FTE Teacher to the Franklin Elementary School
e Restore 3.0 FTE Teachers at the Elementary Schools
e Restore 8.0 FTE Teachers at the Secondary Level

Team Model at MVMMS
e Provide three teams to 6th grade students with the above mentioned staff
e Provide two teams to 7th grade students with the above mentioned staff

Purchase and Implementation of High Quality Instructional Materials (HQIM)
e Secondary STEM Director, 6-12
e Assistant Principals at Lincoln and Roosevelt
e Provision of classroom materials, diagnostic tools, and professional development for educators

Providing Intervention
e 1.0 FTE Elementary School Counselor (based at Lincoln and supporting elementary schools, as needed)
e 2.0 FTE Held for positions of interventionists and/or special education
e Recent hiring of 2 Reading Specialists from the additional funding for FY26
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FY26 TO FY27 Class size projections (April 2026)

PROJECTED MPS 26-27 ELEMENTARY ENROLLMENT

GRADE K 1 2 3 4 5
PROJ. CLASSROOMS 13 12 13 14 13 13
ENROLLMENT 239 254 262 307 270 297
AVE. CLASS SIZE 18.4 21.2 20.2 219 20.8 22.8

PROJECTED MPS 26-27 SECONDARY ENROLLMENT

GRADE 6 7 8 9 10 1" 12
ENROLLMENT 298 267 263 300 262 251 252
MPS Projected Enroliment

4,000
3,750
3,500
3,250
3,000
2,750
S "‘{’ w"'we f»‘"é 'i‘a? 'i"& w‘”:bo s ’b:)’lr ‘;V..;': m”:? 'b“g, 'b"'eﬁ

NESDEC January 2026
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FY26 TO FY27 DESE SERIES

DESE SERIES CATEGORY SUMMARY

VARIANCE
FY26 FY26 SUPP FY27 FY26-FY27 % INC/DEC
1000 SERIES: ADMINISTRATION ADMIN $1,112,038 $1,149,653 $1,170,576 $58,538 5%
TEACHING AND
2000 SERIES: INSTRUCTION LEARNING $37,904,271 $41,670,436 $43,214,833 $5,310,562 14%
3000 SERIES: OTHER STUDENT
SVCS
HEALTH $7,000 $7,000 $7,000 $0 0%
TRANSPORTATION $2,340,936 $2,344,913 $2,414,667 $73,732 3%
ATHLETICS $1,009,766 $1,009,766 $1,029,961 $20,195 2%
4000 SERIES:
OPERATIONS/MAINT. UTILITIES/TECH $261,181 $272,224 $340,650 $79,469 30%
5000 SERIES: CROSSING/INSUR. INSURANCE $207,200 $207,200 $220,650 $13,450 6%
9000 SERIES: PROG. WITH OTHER
SCHOOLS TUITIONS $5,105,483 $5,105,483 $5,538,662  $433,179 8%
TOTAL $47,947,875 $51,766,675 $53,937,000 $5,989,125 12%

$3,818,800 $2,170,325
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FY27 - RECENT LOCAL CONTRIBUTIONS

CITY LOCAL
LOCAL APPROPRIATION FY24-27

CONTRIBUTION 550000000 T
This is the most recent 4 FYs showing the City's saroonone S5BETS
appropriation to the schools 640,000,000 | $38511659
YEAR APPROPRIATION % % FY24-27
FY24 $38,511,659

$30,000,000
FY25 $41,000,000 6.5%
FY26 ORIG $42,523,875 3.7%
FY26 SUPP $46,342,675 9.0% ERRRcRCs FY24 FY25 FY26 ORIG FY26 SUPP  FY27
FY27 $49,000,000 5.4% 27.2%
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FY27 MPS TEACHING AND LEARNING

FY27 BUDGET

Non Salary
Total Salaries Expenses Total Budget
$ 2,807,792.43 $17,340.00  $ 2,825,132.43
$ 2,510,256.74 $ 16,520.00 .| RECOMMENDED MPS FY27 SC Categories |
$ 4,433,235.73 $ 33,354.00 Franklin/ECC '
$ 4,251,578.71 $ 19,380.00 EIETeneary
$ 3,118,312.99 $ 22,440.00
$ 2,306,781.05 $ 16,065.00
Franklin non-budget $ 1,456,784.38 $ 6,200.00
Middle School $ 8,733,045.85 $ 59,160.00
High School $9,063,960.52  $ 180,662.80
Special Education $ 1,060,601.42 $ 8,654,516.18
Teaching and Learning $ 372,052.36 $ 715,790.00
Administration $ 1,227,448.51 $ 51,210.00
$2,504,866.62  $730,867.75
$1,029,961.35 $ 1,029,961.35
$ 42,389,932.93 $ 11,547,067.07 $ 53,937,000.006

Teaching and Learning

Special Education

Administration/DW $ 4,514,392.88
Total $ 53,937,000.00
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FY27 MPS: THE PATH FORWARD

Transparency Items in Motion

e Budget listening sessions last winter

e FY27 line item budget shared in March

e MPS School Committee approved April 14,
2026 on schedule

e Referred to City Council for consideration
as part of overall City FY27 budget

Current negotiations with 3 CBAs

MA State legislature deliberating FY27
between HWM and SWM

CH70 $13,578,856 + City and State
projecting increase in CH70 funding of
$332,180, increasing total School
appropriation consideration to
$49,332,180
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| City of Melro -

DEPARTMENT OF PUBLIC WORKS
FY27 BUDGET




Who is DPW?

O

Melrose DPW Mission Statement:

The Melrose Department of Public Works provides
quality services to the community in the areas of
drinking water, wastewater, solid waste, recycling,
parks, forestry, fleet, highway, cemetery, facilities,
engineering, and administration, while promoting
health, safety, sustainability, and fiscal responsibility
through the teamwork and commitment of an honest and
dependable workforce.




Who is DPW?

O

e Four Main Divisions:

o Administration

R

o

e

&

o Engineering/Water & Sewer Billin
o Facilities

o Operations




DPW Administration & Finance

O

o Public Relations
o Accounts Payable/Receivable

o Payroll

o Rentals Coordinator




DPW Engineering & Water/Sewer Billing

O

o Capital Projects — Planning, Design, and
Construction

o Permits and Inspections

:"‘:;.-.',,Z'
3 ngge
Yo

=
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OIESIUNE .

o Development Reviews

k "_ 4 i
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o Records and Plans/GIS

o Water and Sewer Billing




DPW Facilities Division

O

o Custodial Services — Schools
and Municipal Buildings

© Building Maintenance and
Repairs

o Building Capital Projects




DPW Operations Division

o Highway
o Parks and Forestry
O Fleet

o Cemetery i~
o Sanitation (Partially Enterprise Funded)
o Water and Sewer (Enterprise Funded)

o Snow and Ice




DPW Staffing

O

o 70 full-time employees

O 1 part-time employee =
O 4 partially funded by DPW in other departments
o 2 PM custodians funded from Education Stations budget
o Positions eliminated in FY26 have been restored

o FY27 employee count matches FY25 budget




Staff in DPW Operating Budgets

()

# of Full Time Employees

Administration/Engineering
Facilities

Highway

Snow Removal

Sanitation

Parks & Forestry

Fleet

Cemetery

Water

Sewer

TOTAL

3 fully funded (1 PT); 14 partially funded
16 custodians, 5 tradespeople
5 employees (+1 in FY27)
0 employees (all overtime)
2 employees
8 employees (-1 in FY27)
2 employees (-1 in FY27)
4 employees (+1 in FY27)
9 fully funded; 14 partially funded
3 fully funded; 14 partially funded

57 fully funded in one DPW division
14 spread between DPW divisions
4 shared with other departments
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DPW Organization

Elena Proakis Ellis, P.E., DPW Director

James Troup,

Asst. Director
Admin & Finance

Matt Spinale, Jay Coy, Acting
Operations Manager City Engineer

Scott Enos,
Facilities Manager




On the Move...

O

* New Employees Hired:

o Operations Manager, Matt Spinale

o Parks Equipment Operator, Jade Butler % ¥ T0THE » *

o Junior Project Engineer, Fagan Doyle ‘TEA M *

e Promotions:

o Facilities Manager, Scott Enos T LR R

o Forestry Working Foreman, Shaun Foss W“ng

o Parks Working Foreman, Marcos Echevarria BRI




Retirements and Vacancies

O

 Retirement (upcoming):
o Resident Project Representative, Lynda Garron

© Municipal Custodian, Dan Guevin

* Vacancies with no offers pending:

o City Engineer (posted since override)
o Mechanic/Welder (posted since override)

o Parks Heavy Equipment Operator

o Four other vacancies have pending offers




Some Operational Accomplishments in FY26

O

Through early-May:

* 3,496 work orders resolved
o 908 Facilities

0 2,588 Operations
525 potholes filled
 Handled 42” of snow

* 1,235 purchase orders




Some Operational Accomplishments in FY26

O

o Collected 4,634 tons of trash (Casella)

e Collected 1,649 tons of recycling (Casella)
» Collected yard waste curbside (City forces)
» Recycled 230 mattresses

* Began distribution of new stickers for use
of the City Yard

» Began curbside composting preferred
vendor program with Garbage to Garden




Some Capital Accomplishments in FY26

O

Completed construction of Franklin Roof E,
MHS Skylights, MVMMS & Lincoln Heat Pump
Chillers

Renovated Franklin School All Purpose Room

(asbestos removal, floors, ceiling, lighting, paint)

MVMMS and MHS LED lighting upgrade
projects

Added handicap pushbutton door openers at
Hoover, Horace Mann, and Winthrop Schools § B e =



Some Capital Accomplishments in FY26

O

» Paved Sewall Woods Road, Maple Road,
Melrose Street (LFP to Main), Porter Street §§
(Rowe to Harding)

e Added sidewalks on Swains Pond Avenue

» Replaced water mains on Crystal Street,
Hurd Street, and Circuit Street

* Oversaw replacement of Ell Pond Drain
beneath property at 687-691 Main Street




FY27 DPW Budget Requests

O

e Total General Fund DPW Budget: $11,702,429

« Water Enterprise Budget: $6,702,788
(Increase of 4.1% from FY26)

 Sewer Enterprise Budget: $8,461,623
(Increase of 1.2% from FY26)

» Solid Waste Enterprise Budget: $3,639,322
(Increase of 3.1% from FY25)

Grand Total All DPW FY27 Budgets: $30,506,162




Tonight’'s DPW Council Agenda Items

Order ID #

2026-1208 FY27 General Fund DPW Budget $11,702,429
2026-1206 FY27 Water Enterprise Operating Budget $6,702,788
2026-1205 FY27 Sewer Enterprise Operating Budget $8,461,623
2026-1207 FY27 Solid Waste Enterprise Operating Budget $3,639,322
2026-1175 Free Cash — Ell Pond Park Design & Permitting $710,000
2026=1176 Free Cash — Lebanon Street TIP 75% Design $400,000
2026-1177 Free Cash — School Signage $20,000
2026-1251 Sewer Retained Earnings Vactor Downpayment $150,000
2026-1213 Proposed FY27 Water Rates N/A
2026-1214 Proposed FY27 Sewer Rates N/A




DPW General Fund Budget Breakdown

O

DPW Division FY27 Budget

401 Admin. and Engineering $1,002,159
402 Facilities $5,581,051
422 Highway $2,137,826
423 Snow and Ice $800,000
433 Sanitation (non-enterprise) $246,481
475 Parks and Forestry $1,086,999
485 Automotive-Fleet $483,119
491 Wyoming Cemetery $364,794
TOTAL $11,702,429




DPW Items Restored in FY26 Supplemental Budget

O

» All DPW positions funded in FY25

* Summer help program

o Saturday weekly overtime at the City Yard

e Overtime for flower watering and parklets

» Roadway line painting

» Sidewalk repairs

» Seasonal Sunday municipal trash barrel pickup
» Adopt-a-Site program support




FY27 Budget Highlights

O

e Across all DPW Divisions

o Union salaries include step increases but no COLAs (laborers
and clerical negotiations wrapping up)

o Most remaining items not restored in supplemental budget
have been restored for FY27. For example, clothing and
professional development lines in Admin/Engineering budget

o Budgets reflect rising energy and fuel costs

o No net change in total positions in general fund and W/S




FY27 Budget Highlights

O

e Facilities
o Positions restored
o OT increased to more closely align with actual needs
o Library electricity reflects all electric building
o $500,000 recurring capital added to building repairs line

o $100,000 capital outlay for annual asbestos removal in
schools




FY27 Budget Highlights

O

e Highway
o Moved one position into Highway to perform more sidewalk work
o Increased street light maintenance to match needs
o Large contractual increase to street sweeping based on new bids
e Snow and Ice
o Increasing annually to approach actual costs
e Sanitation

o Updates to match actual needs and rising costs




FY27 Budget Highlights

O

o Parks and Forestry

o Moved one employee out of P&F

o Removed last year’s supplemental contractual labor for tree trims
o Maintained $100,000 for new tree planting
e Automotive

o Moving one employee out of Fleet budget (maintains position)

o Restoration of budgets and increasing fuel costs

e Cemetery

o Moving one employee to Cemetery to match existing staffing

o Restoration of supplies to match needs




FY27 Budget Highlights

O

» Water and Sewer Enterprise Funds g s

o MWRA Assessment Increases

o Rising electrical costs

o Increase of water meter lines to $25K in each fund to replace as needed

o Increase of Vactor payments from $80K to $90K for new truck
($610,000 vehicle cost plus financing — Sewer Only)

 Solid Waste and Recycling Enterprise Fund
o Contractual increases to curbside collection and disposal

o Debt repayments for trash and recycling carts




Capital Items in FY27 Budget

e In DPW Budget:

o $100,000 asbestos removal in schools

o $1,230,000 in Highway: roads ($600K),
sidewalks ($250K), drainage ($330K),
traffic calming ($50K)

© $100,000 tree planting




Capital Items in FY27 Budget

O

 Capital Outlay presented previously by Finance:

o DPW gas pump repairs - $50,000

o Masonry stair and wall projects - $250,000

o Electrical/ArcFlash study for buildings - $225,000

o Milano Center additional exterior improvements - $75,000

o MVMMS Phase 2 Buildinl% Management System (BMS) upgrades-
$100,000 to combine with Green Communities and National Grid
incentive funding

o Hoover All Purpose Room - $75,000 to supplement state earmark




Water and Sewer Rates

O

* No water and sewer rate increases proposed for
FY27 for both volumetric rates and base fees

» No transfers to reserves — already at 10% goal

e Rates projected to meet all revenue obligations with no

transfers from retained earnings
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| City of Melro

DEPARTMENT OF PUBLIC WORKS
FY27 BUDGET




Who is DPW?

Melrose DPW Mission Statement:

The Melrose Department of Public Works provides
quality services to the community in the areas of
drinking water, wastewater, solid waste, recycling,
parks, forestry, fleet, highway, cemetery, facilities,
engineering, and administration, while promoting
health, safety, sustainability, and fiscal responsibility
through the teamwork and commitment of an honest and
dependable workforce.




Who is DPW?

' Four Main Divisions:

o Administration

e

o Facilities

O Operations




DPW Administration & Finance

O Public Relations
O Accounts Payable/Receivable

o Payroll

o Rentals Coordinator




DPW Engineering & Water/Sewer Billing

o Capital Projects — Planning, Design, and
Construction

o Permits and Inspections
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o Development Reviews
o Records and Plans/GIS

o Water and Sewer Billing




DPW Facilities Division

o Custodial Services — Schools
and Municipal Buildings

O Building Maintenance and
Repairs

O Building Capital Projects




DPW Operations Division

o Highway
o Parks and Forestry
O Fleet

O Cemetery A |
o Sanitation (Partially Enterprise Funded)
o0 Water and Sewer (Enterprise Funded)

o Snow and Ice




DPW Staffing

o 70 full-time employees

O 1 part-time employee q
O 4 partially funded by DPW in other departments
o 2 PM custodians funded from Education Stations budget
O Positions eliminated in FY26 have been restored

o FY27 employee count matches FY25 budget




Administration/Engineering
Facilities

Highway

Snow Removal

Sanitation

Parks & Forestry

Fleet

Cemetery

Water

Sewer

TOTAL

Staff in DPW Operating Budgets

# of Full Time Employees

3 fully funded (1 PT); 14 partially funded
16 custodians, 5 tradespeople
5 employees (+1 in FY27)
0 employees (all overtime)
2 employees
8 employees (-1 in FY27)
2 employees (-1 in FY27)
4 employees (+1 in FY27)
9 fully funded; 14 partially funded
3 fully funded; 14 partially funded

57 fully funded in one DPW division
14 spread between DPW divisions
4 shared with other departments
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DPW Organization

1
=

James Troup,

Asst. Director
Admin & Finance

Matt Spinale, Jay Coy, Acting Scott Enos,
Operations Manager City Engineer Facilities Manager




On the Move...

~ New Employees Hired:

O Operations Manager, Matt Spinale
TO THE
o Parks Equipment Operator, Jade Butler * ¥ * x

© Junior Project Engineer, Fagan Doyle *TEA M ’

~ Promotions:

o Facilities Manager, Scott Enos PO

O Forestry Working Foreman, Shaun Foss O“’?“W”‘?

o Parks Working Foreman, Marcos Echevarria " oe s F AT g




Retirements and Vacancies

~ Retirement (upcoming):
O Resident Project Representative, Lynda Garron

O Municipal Custodian, Dan Guevin

~ Vacancies with no offers pending:
o City Engineer (posted since override)
O Mechanic/Welder (posted since override)

o Parks Heavy Equipment Operator

O Four other vacancies have pending offers




Some Operational Accomplishments in FY26

Through early-May:

13,496 work orders resolved
© 908 Facilities

0 2,588 Operations
" 525 potholes filled
‘'Handled 42” of snow

1,235 purchase orders




Some Operational Accomplishments in FY26

| Collected 4,634 tons of trash (Casella)

. Collected 1,649 tons of recycling (Casella)
. Collected yard waste curbside (City forces)
~ Recycled 230 mattresses

' Began distribution of new stickers for use
of the City Yard

' Began curbside composting preferred
vendor program with Garbage to Garden




Some Capital Accomplishments in FY26

~ Completed construction of Franklin Roof E,
MHS Skylights, MVMMS & Lincoln Heat Pump
Chillers

~ Renovated Franklin School All Purpose Room

(asbestos removal, floors, ceiling, lighting, paint)

- MVMMS and MHS LED lighting upgrade
projects |

~ Added handicap pushbutton door openers at g | 25
Hoover, Horace Mann, and Winthrop Schools

b




Some Capital Accomplishments in FY26

. Paved Sewall Woods Road, Maple Road, _,
Melrose Street (LFP to Main), Porter Street §i
(Rowe to Harding)

1 Added sidewalks on Swains Pond Avenue

' Replaced water mains on Crystal Street,
Hurd Street, and Circuit Street

' Oversaw replacement of Ell Pond Drain
beneath property at 687-691 Main Street




FY27 DPW Budget Requests

~ Total General Fund DPW Budget: $11,702,429

- Water Enterprise Budget: $6,702,788
(Increase of 4.1% from FY26)

- Sewer Enterprise Budget: $8,461,623
(Increase of 1.2% from FY26)

~ Solid Waste Enterprise Budget: $3,639,322
(Increase of 3.1% from FY25)

Grand Total All DPW FY27 Budgets: $30,506,162




Tonight’s DPW Council Agenda Items

Order ID #

2026-1208 FY27 General Fund DPW Budget $11,702,429
2026-1206 FY27 Water Enterprise Operating Budget $6,702,788
2026-1205 FY27 Sewer Enterprise Operating Budget $8,461,623
2026-1207 FY27 Solid Waste Enterprise Operating Budget $3,639,322
2026-1175 Free Cash — Ell Pond Park Design & Permitting $710,000
2026=1176 Free Cash — Lebanon Street TIP 75% Design $400,000
2026-1177 Free Cash — School Signage $20,000
2026-1251 Sewer Retained Earnings Vactor Downpayment $150,000
2026-1213 Proposed FY27 Water Rates N/A
2026-1214 Proposed FY27 Sewer Rates N/A




DPW General Fund Budget Breakdown

DPW Division FY27 Budget

401 Admin. and Engineering $1,002,159
402 Facilities $5,581,051
422 Highway $2,137,826
423 Snow and Ice $800,000
433 Sanitation (non-enterprise) $246,481
475 Parks and Forestry $1,086,999
485 Automotive-Fleet $483,119
491 Wyoming Cemetery $364,794
TOTAL $11,702,429




DPW Items Restored in FY26 Supplemental Budget

~ All DPW positions funded in FY25

~ Summer help program

' Saturday weekly overtime at the City Yard
' Overtime for flower watering and parklets
' Roadway line painting

~ Sidewalk repairs

' Seasonal Sunday municipal trash barrel pickup

~ Adopt-a-Site program support




FY27 Budget Highlights

1 Across all DPW Divisions

o Union salaries include step increases but no COLAs (laborers
and clerical negotiations wrapping up)

O Most remaining items not restored in supplemental budget
have been restored for FY27. For example, clothing and
professional development lines in Admin/Engineering budget

o Budgets reflect rising energy and fuel costs

o No net change in total positions in general fund and W/S




FY27 Budget Highlights

~ Facilities
O Positions restored
o OT increased to more closely align with actual needs
o Library electricity reflects all electric building
0 $500,000 recurring capital added to building repairs line

O $100,000 capital outlay for annual asbestos removal in
schools




FY27 Budget Highlights

~ Highway
O Moved one position into Highway to perform more sidewalk work
O Increased street light maintenance to match needs

o Large contractual increase to street sweeping based on new bids

1 Snow and Ice

o Increasing annually to approach actual costs

- Sanitation

o Updates to match actual needs and rising costs




FY27 Budget Highlights

~ Parks and Forestry
O Moved one employee out of P&F
o Removed last year’s supplemental contractual labor for tree trims

O Maintained $100,000 for new tree planting

~ Automotive

o Moving one employee out of Fleet budget (maintains position)

o Restoration of budgets and increasing fuel costs

~ Cemetery

O Moving one employee to Cemetery to match existing staffing

O Restoration of supplies to match needs




FY27 Budget Highlights

~ Water and Sewer Enterprise Funds i

o MWRA Assessment Increases

O Rising electrical costs

o Increase of water meter lines to $25K in each fund to replace as needed

o Increase of Vactor payments from $80K to $90K for new truck
($610,000 vehicle cost plus financing — Sewer Only)

-/ Solid Waste and Recycling Enterprise Fund
o Contractual increases to curbside collection and disposal

O Debt repayments for trash and recycling carts




Capital Items in FY27 Budget

~ In DPW Budget:

O $100,000 asbestos removal in schools

0 $1,230,000 in Highway: roads ($600K),
sidewalks ($250K), drainage ($330K),
traffic calming ($50K)

O $100,000 tree planting




Capital Items in FY27 Budget

~ Capital Outlay presented previously by Finance:
o DPW gas pump repairs - $50,000
O Masonry stair and wall projects - $250,000
o Electrical/ArcFlash study for buildings - $225,000
o Milano Center additional exterior improvements - $75,000

0 MVMMS Phase 2 Buildinﬁ Management System (BMS) upgrades-
$100,000 to combine with Green Communities and National Grid
incentive funding

o Hoover All Purpose Room - $75,000 to supplement state earmark




Water and Sewer Rates

~ No water and sewer rate increases proposed for
FY27 for both volumetric rates and base fees

~ No transfers to reserves — already at 10% goal

~ Rates projected to meet all revenue obligations with no

transfers from retained earnings
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PINE BANKS PARK

Resurfaced Track &Baseball Field
ADA Upgrades to Dog Park

Summary
2026 Report of the Trustees
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Clerk's Certificate
Pine Banks Park

A meeting of the Board of Trustees of Pine Banks Park was held at 3:30 P.M. on Tuesday,
May 19, 2026, due notice of which was given to all members in advance thereof, at 350 Main
Street, Malden, Massachusetts.

Present at the meeting were the following members:

C. Henry Kezer, of Melrose, Presiding, Hon Gary Christenson, Mayor of Malden, Hon Jennifer
(Jen) Grigoraitis, Mayor of Melrose, Dana F. Brown, of Malden, Peter M. Carroll, of Malden,
John W. Lynch, of Melrose and Richard C. Rudolph, at large.

A quorum was declared present and voting.
Section 6. of St. 1905, Chap. 393 states:

The board shall annually in the month of January make a full report to the cities of
Malden and Melrose of its receipts and expenditures, with its estimate of the amount
required for maintenance for the ensuing year.

Section 7. of St. 1905, Chap. 393 states:

The Cities of Malden and Melrose shall in their annual appropriation bills each
appropriate and place at the disposal of said board one half of the amount determined by
said board to be necessary for the maintenance of said property for that year, and set forth
in its annual report as provided in section six.

Wherefore, the Annual Report of Pine Banks Park for January 2026, containing the Budget for

the fiscal year 2027, and the report of the Superintendent of operations for Calendar 2025 was

presented for the consideration of the board.

Upon motion duly made and seconded, it was unanimously:

VOTED: To adopt the report and budget, and submit the same to the Cities of Malden and
Melrose for the purposes set forth in St. 1905, Chap. 393.

A true copy

May 19, 2026 “ 7;/”’%” /@”

C. Henry Kezer, Clerk
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MASSACHUSETTS DEPARTMENT OF REVENUE

DIVISION OF LOCAL SERVICES
BUREAU OF ACCOUNTS

Malden

TAX RATE RECAPITULATION

Fiscal Year 2026

CITY

. TAXRATE SUMMARY

la. Total amount to be raised (from page 2, lle)

Ib. Total estimated receipts and other revenue sources (from page 2, llle)

Ic. Tax Levy (la minus Ib)

Id. Distribution of Tax Rates and levies

$ 275,064,812.92

157,765,842.07

$117,298,970.85

CLASS (b) (©) (d) (e) ®
Levy percentage Ic above times Valuation by class Tax Rates Levy by class
(from LA5) each percent in col (b) (from LA-5) (c)/ (d) x 1000 (d) x (e) / 1000
Residential 80.395151 94,302,684.94 10,668,664,663.00
Open Space 0.000000 0.00 0.00 0.00 0.00
Commercial 10.629284 12,468,040.61 729,904,930.00 17.08 12,466,776.20
Net of Exempt
Industrial 4.472844 5,246,599.63 307,146,813.00 17.08 5,246,067.57
SUBTOTAL 95.497279 11,705,716,406.00 112,017,860.81
Personal 4.502721 5,281,645.66 309,198,480.00 17.08 5,281,110.04
TOTAL 100.000000 12,014,914,886.00 117,298,970.85
MUST EQUAL 1C
Signatures
Assessors

Nathaniel Cramer, Assessor , Malden , ncramer@cityofmalden.org 781-397-7100 | 11/5/2025 10:59 AM

Comment:

Robert Donnelly, Assessor , Malden , bdonnelly@cityofmalden.org 781-397-7100 | 11/5/2025 11:03 AM

Comment:

No documents have been uploaded.

Documents

Do Not Write Below This Line --- For Department of Revenue Use Only

Reviewed By:
Date:
Approved:

Director of Accounts:

Susan Whouley
11/26/2025
Thomas Guilfoyle

Deborah A. Wagner

Printed on: 11/26/2025 10:30:31 AM

Page 1 of 7
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MASSACHUSETTS DEPARTMENT OF REVENUE

DIVISION OF LOCAL SERVICES
BUREAU OF ACCOUNTS

Melrose

TAX RATE RECAPITULATION
Fiscal Year 2026

CITY

. TAXRATE SUMMARY

la. Total amount to be raised (from page 2, lle)

Ib. Total estimated receipts and other revenue sources (from page 2, llle)

Ic. Tax Levy (la minus Ib)

Id. Distribution of Tax Rates and levies

$153,156,526.11

57,379,485.00

$95,777,041.11

CLASS (b) () (d) (e) ®
Levy percentage Ic above times Valuation by class Tax Rates Levy by class
(from LAS) each percent in col (b) (from LA-5) (c) / (d) x 1000 (d) x (e) / 1000
Residential 91.381093 87,522,106.61 7,643,650,879.00
Open Space 0.000000 0.00 0.00 0.00 0.00
Commercial 4.398646 4,212,892.98 204,431,461.00 20.61 4,213,332.41
Net of Exempt
Industrial 0.650430 622,962.96 30,229,400.00 20.61 623,027.93
SUBTOTAL 96.430169 7,878,311,740.00 92,357,605.92
Personal 3.569831 3,419,078.56 165,911,460.00 20.61 3,419,435.19
TOTAL 100.000000 8,044,223,200.00 95,777,041.11
MUST EQUAL 1C
Signatures
Assessors

Sarah MacLellan, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/3/2025 11:36 AM

Comment:

Lee A Phalen, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/3/2025 12:42 PM

Comment:

Cathy A Gulino, Assessor , Melrose , smaclellan@cityofmelrose.org 781-979-4103 | 12/3/2025 12:19 PM

Comment:

No documents have been uploaded.

Documents

Do Not Write Below This Line --- For Department of Revenue Use Only

Reviewed By:
Date:
Approved:

Director of Accounts:

Susan Whouley
12/09/2025
Anthony Rassias

Deborah A. Wagner

Printed on: 12/9/2025 11:34:01 AM

Page 1

of 7
3
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Municipal Funding Formula Fiscal 2027
Pine Banks Park
Chapter 393 of 1905; as Amended by Chapter 162 of 1906

Total Assessed Valuation - All Classes  |Smaller Assessed Value
Real Property Excluding Municipal and  [City of Melrose $7,878,311,740.00
Tax Exempt Property "1 Percent" $78,783,117.40
Prior Fiscal Year | 2026 "1/150th Part" of 1% $ 525,220.78
City Total Assessed Value |Maximum Budget Requisition
City of Malden $ 11,705,716,406|City of Melrose - 50% $ 525,220.78
City of Melrose $ 7,878,311,740|City of Malden - 50% $ 525,220.78
Total $ 1,050,441.57

Statutory Excerpt: St. 1905 Chapter 393; amended by St. 1906 Chapter 162
Section 6.
Said Board of trustees shall have the absolute control and management of the property, and shall have power to make rules
and regulations regarding its use and management, in such manner as it shall deem best.
The board shall annually in the month of January make a full report to the cities of Malden and Melrose of its receipts
and expenditures, with its estimate of the amount required for maintenance for the ensuing year. Its expenditures in any year
shall not exceed the sum of the appropriations for that year and the income at the disposal of said trustees by reason of
any gifts received under the authority of section two of this act.
Section 7.
The cities of Malden and Melrose shall in their annual appropriation bills each appropriate and place at the disposal of said board
one half of the amount determined by said board to be necessary for the maintenance of said property for that year,
and set forth in its annual report as provided in section six.
If either of said cities shall in any year fail to make such appropriation, the said board shall upon the written request of
said donors or their heirs or devisees who may then hold their estate, reconvey said property to said heirs or devisees
free from all trusts;
but the amount required of each city by said board to work a forfeiture shall not in any year exceed
one one hundred and fiftieth part of one per cent of the assessed valuation for the preceding year of the city having the smaller
assessed valuation.
Said cities may, if in their judgment the proper maintenance or improvement of said property shall require it, appropriate

in equal amounts and place at the disposal of said board sums in excess of the amount which said board is hereby authorized

to require of said cities.
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Pine Banks Park - Budget Summary - Fiscal Year 2027 408 PM 27-Ap-26  Budg Code
1 [[Compensation & Benefits Summary Prior FY Budget $ increase | % increase | [City |Increase/City Mald |  Melr
2 Salaries & Wages $270,106.89]  $278,210.10 $8,103.20 3.00% $139,105.05 $4,051.60
3 Pensions, Benefits & Insurance $195,730.11 $200,121.25 $4,276.40 2.18% $100,060.63 $2,138.20
4 . - I - -
5 _ Total from Compensation Schedule $ 465,837.00 $478,331.35 $12,494.34 2.68%  $239,165.67 $6,189.80
6 ||Uti|ities Budget Budget $ increase | % increase | [City | Increase/City
7 Telephone $ 11,000.00 $ 7,680.00 ($3,320.00) -30.18% $3,840.00 (81,660.00)| 52217| 522000
s Electric’ $40,000.00 $ 19,000.00 ($21,000.00) -52.50% $9,500.00  ($10,500.00)| s2218| 522500
9 Fuel/Heating Oil $ 11,000.00 $9,000.00 ($2,000.00) -18.18% $4,500.00 ($1,000.00)| s4311| 530800
10 --- --- --- --- ---
11 Total $ 62,000.00] $ 35,680.00 ($26,320.00) -42.45% $17,840.00  ($13,160.00)
12 ||Insurance Budget Budget $ increase | % increase | [City | Increase/City
13 Liability $ 10,500.00; $10,500.00 $0.00 0.00% $5,250.00 $0.00 | s2418| 543201
14 Auto Ins $5,750.00 $ 5,750.00 $0.00 0.00% $2,875.00 $0.00 | 52417| 544330
15 D &O Liab. $2,500.00 $2,500.00 $0.00 0.00% $1,250.00 $0.00
16 Fire Ins® $ 15,000.00 $15,000.00 $0.00 0.00% $7,500.00 $0.00 | s52415| s44320
17 --- --- --- --- ---
18 _ Total $ 33,750.00 $ 33,750.00 $0.00 0.00%  $16,875.00 $0.00
19 ||Vehicles Budget Budget §$ increase | % increase | ICity | Increase/City
20 Gasoline/Grease $7,000.00 $7,000.00 $0.00 0.00% $3,500.00 $0.00 [ 54312 531000
21 Repair & Maint MVE $ 6,000.00 $6,000.00 $0.00 0.00% $3,000.00 $0.00 [ s2250[ 527500
22 --- --- --- --- ---
23 Total $ 13,000.00] $ 13,000.00 $0.00 0.00% $6,500.00 $0.00
24 ||Maintenance Budget Budget $ increase | % increase | [City | Increase/City
I I 25  Repair & Maint Bldng $ 10,000.00 $10,000.00 $0.00 0.00% $5,000.00 $0.00 [ s2252| s27700
26 Field/Park Maint. $110,000.00]  $ 110,000.00 $0.00 0.00%  $55,000.00 $0.00 | sasts| s3st00
27 --- --- --- --- ---
28 _Total $ 120,000.00 $ 120,000.00 $0.00 0.00% $60,000.00 $0.00
29 ||Supplies & Materials Budget Budget $ increase | % increase | /City | Increase/City
30 Office Supplies $ 1,000.00 $ 1,050.00 $50.00 5.00% $525.00 $25.00 | 54310 530500
31 Clean/Disinfect $1,000.00 $ 1,050.00 $50.00 5.00% $525.00 $25.00 | s4325| 532000
32 Paint $ 1,000.00 $ 1,050.00 $50.00 5.00% $525.00 $25.00 | 54332| 533000
33 Hardware $1,000.00 $ 1,050.00 $50.00 5.00% $525.00 $25.00 | 54330 533500
34 Lumber $1,000.00 $ 1,050.00 $50.00 5.00% $525.00 $25.00 | s54334| 537200
35 Misce Expenses $6,600.00 $ 7,000.00 $400.00 6.06% $3,500.00 $200.00 | s7247| 528804
36 --- --- --- --- ---
37 Total $ 11,600.00] $ 12,250.00 $650.00 5.60% $6,125.00 $325.00
38 ||Professiona| Services Budget Budget $ increase | % increase | ICity | Increase/City
39 Audit & Accounting $ 26,000.00 $ 32,850.00 $6,850.00 26.35%  $16,425.00 $3,425.00 | 5300| 528600
40 Web Site/Scheduling Admin $ 10,000.00 $10,000.00 $0.00 0.00% $5,000.00 $0.00 529000
41 --- --- --- ---
42 _Total $ 36,000.00 $ 42,850.00 $6,850.00 19.03% $21,425.00 $3,425.00
43 ||Eqpmt/CaptI Purch Budget Budget $ increase | % increase | /City | Increase/City
44 Last Year & Continuing
45 Ballfield Project Amortization 2 $202,588.36 $151,941.27 (850,647.09) -25.00% $75,970.64  ($25,323.55)| s8539| 551044
46  Supplemental Facility Shed $97,195.33 $97,195.33 $0.00 0.00% $48,597.67 $0.00
47 Resurfc Ballfld & Playgrnd Loan $1.25 MM $ 153,656.30]  $ 153,656.30 $0.00 0.00%  $76,828.15 $0.00
48 --- --- --- --- ---
49 Total Last & Continuing $453,439.99]  $402,792.90 ($50,647.09) -11.17%  $201,396.45  ($25,323.55)
50
51 New Initiatives
52 Ventrac 2120M Sidewalk Snow Removal $31,041.00 $0.00 ($31,041.00) -100.00% $0.00  ($15,520.50)
53 Toro Groundsmaster® 3500-D Mower $0.00 $45,815.00 $45,815.00 100.00% $22,907.50 $22,907.50
54  Buffalo Cyclone Mega 3 Debris Blower $0.00 $10,443.35 $10,443.35 100.00% $5,221.68 $5,221.68
55 --- --- --- --- ---
56 Total New Initiatives $31,041.00 $ 56,258.35 $25,217.35 81.24% $28,129.18 $12,608.68 551020
57 --- --- --- --- ---
58 Total $ 484,480.99, $459,051.25 (825,429.74) -5.25%  $229,525.63  ($12,714.87)
59 ||Summary Budget Budget $ increase | % increase | [City | Increase/City
60 Compensation and Benefits line 5 $465,837.00 $478,331.35 $12,494.34 2.68% $239,165.67 $6,189.80
61
62 Operating Expenses
63 Utilities line 11 $62,000.00 $35,680.00 ($26,320.00) -42.45% $17,840.00 | ($13,160.00)
64 Insurance line 18 $33,750.00 $33,750.00 $0.00 0.00%| $16,875.00 $0.00
65 Vehicles line 23 $13,000.00 $13,000.00 $0.00 0.00% $6,500.00 $0.00
66 Maintenance line 28 $120,000.00 $120,000.00 $0.00 0.00% $60,000.00 $0.00
67 Supplies & Materials line 37 $11,600.00 $12,250.00 $650.00 5.60% $6,125.00 $325.00
68 Professional Services line 42 $36,000.00 $42,850.00 $6,850.00 19.03% $21,425.00 $3,425.00
69 --- --- --- --- ---
70 Operating Expenses lines 60 - 67 $276,350.00 $257,530.00 (818,820.00) -6.81%| $128,765.00 (89,410.00)
71 --- --- --- --- ---
72 Eqpmt/Captl Purch line 56 $484,480.99 $459,051.25 (825,429.74) -5.25% $229,525.63  ($12,714.87)
73 || Total $1,226,667.99] $1,194,912.60 ($31,755.40) -2.59%  $597,456.30  ($15,935.07)
74  Statutory Mandate Amount $1,009,446.33| $ 1,050,441.57 $40,995.23 4.06% $525,220.78  $20,497.62
75  Total Budget Amount $1,226,667.99| $1,194,912.60 (831,755.40) -2.59% $597,456.30  ($15,877.70)
74 Amount Over/(Under) Mandate $217,221.66]  $ 144,471.03 ($72,750.63) -33.49%  $72,23552  ($36,375.31)

" Heat Fieldhouse - new building
2Full Amortization Feb 2027
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Pine Banks Park - - -

Fiscal Year

2027

4:08 PM 27-Apr-26)
Compensation & Benefits Summary Prior FY Budget $ increase % increase I /City | Increase/City
"Salaries & Wages
Superintendent ’ $92,700.00] $95,481.00] $2,781.00 3.00% $47,740.50 $1,390.50
Skilled Laborer $53,500.59] $ 55,105.61 $1,605.02 3.00% $27,552.80 $802.51
Skilled Laborer $51,438.42) $52,981.57] $1,543.15 3.00% $26,490.78 $771.58
Skilled Laborer (mechanic) $50,677.35] $52,197.67] $1,520.32 3.00% $26,098.83 $760.16
Skilled Laborer (part time) $15,450.00] $ 15,913.50 $463.50 3.00% $7,956.75 $231.75
Total $ 263,766.36] $271,679.35] $7,912.99 3.00% $135,839.67 $3,956.50
Reserve for Overtime $ 6,340.54 $6,530.75 $190.21 3.00% $3,265.38 $95.11
Total Current Compensation $270,106.89| $ 278,210.10 $8,103.20 3.00% $139,105.05 $4,051.60
"Pensions, Benefits & Insurance "
Pension Benefits
Pensions Benefits Active Staff’]  § 71,637.00 $71,637.00 $0.00 0.00% $35,818.50 $0.00
Pension Benefits to Retirees $55,043.28] $55,043.28 $0.00 0.00% $27,521.64 $0.00
Total Pension Benefits $126,680.28] $ 126,680.28 $0.00 0.00% $63,340.14 $0.00
Health Insurance
Health Insurance Active Staff $49,799.94] $52,411.34] $2,611.40 5.24% $26,205.67 $1,305.70
Health Insurance Retirees $14,520.48] $16,185.48] $1,665.00 11.47% $8,092.74 $832.50
Total Health Insurance $64,320.42] $68,596.82] $4,276.40 6.65% $34,298.41 $2,138.20
Misce
Employers % Life Insurance $904.80 $904.80 $0.00 0.00% $452.40 $0.00
Employers % Medicare Tax $ 3,939.35 $ 3,939.35 $0.00 0.00% $1,969.68 $0.00
Unemployment Insurance H $0.00 $0.00 $0.00 0.00% $0.00 $0.00
Workingman's Compl $0.00 $0.00 $0.00 0.00% $0.00 $0.00
Sick Leave Buyback $0.00 $0.00 $0.00 0.00% $0.00 $0.00
Total Miscellaneous $ 4,844.15 $ 4,844.15 $0.00 0.00% $2,422.08 $0.00
Total Pensions & Insurance * $ 195,844.85] $ 200,121.25 $4,276.40 2.18% $100,060.63 $2,138.20
Total Current Compensation $270,106.89] $278,210.10] $8,103.20 3.00% $139,105.05 $4,051.60
Total Pensions & Insurance J $195,844.85] $200,121.25| $4,276.40 2.18% $100,060.63 $2,138.20
Total Compensation $ 465,951.74| $ 478,331.35| $12,379.60 2.66% $239,165.67 $6,189.80
Reserve for Overtime Reconciliation.
Year Round Budgeted Amount $271,679.35
Per week (52) $ 5,224.60
Reserve - 1.25 x One Week $6,530.75
Notes:
Administered through and with current payments made through the City of Melrose HR Department.
Reimbursements from the City of Malden - estimated quarterly --> $ 59,791.42
Annualized Increase o/ prior yr --> 2.66%

Active employee pension cost based on per capita cost over all Melrose Employees.

H Unemployment Insurance funded semi-annually and if a PB employee is laid off Malden will contribute 1/2 actual cost.

I Melrose self insures Workingman's Compensation and Malden will pay 1/2 of claims as they actually occur.

Cost might change if employees or retirees change their benefits during Open Enroliment with effective date of change July 1.

J Prior year costs adjusted due to Superintendent hired mid year at higher compensation.

6
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Fiscal Year 2027

Department Memo to City Council

Department: Memorial Building 693

Name of Department Head: Kathy Pigott-Brodeur

1. Department Overview and Mission:

The Soldiers and Sailors Memorial Building, (Memorial Hall) mission “is to provide the city with a
commemorative monument to the patriotism of service men and women from Melrose who died for their
country”. Itis also a cultural center for the community. The building is used on a monthly basis for
Veterans meetings, programs and ceremonies, as well as inaugural ceremonies for the city of Melrose.

Memorial Hall is a true community asset that, across multiple administrations, has been intentionally
maintained as a facility for the community. Today Memorial Hall continues to serve local organizations and
residents hosting a wide range of events including fundraisers, sports banquets, concerts, dance
rehearsals, performances, and community celebrations.

2. FY 26 Accomplishments/Challenges:

Execution of 224 events (as of May 1, 2026) with an estimated attendance of 45,500

guests.

146 dates on hold for FY27

FY 26 rental fees collected YTD as of May 1, 2026 is $147,260.10 with an additional $12,000

anticipated.

Rental rates were updated to bring them closer to present day market rates of

similar facilities resulting in higher revenue.

o The Trustees voted to increase the FY27 rates as of July 1, 2026.

Metropolitan Planning Council Association Technical Assistance Grant

o MAPC is finalizing the plan which included a survey, workshops and general
research of surrounding venues to help shape the future of Memorial Hall.

Four part-time non-benefit eligible Memorial Hall Operation Assistants positionsfilled.

o FY26 budget included a reduction of 15 total weekly hours for the custodial staff

decreasing the combined allocation for the four positions from 57.5 per weekto 42.5
hours per week.

3. FY 27 Priorities:

Execution of a minimum of 224 events, programs and meetings
Establish a plan and timeline for the GAR Room renovation project

Upgrade of Stage Lighting System: The Mayor Requested an earmark in the Massachusetts State
Budget, if approved, will allow the Stage lights to be upgraded. The lighting system has not been
upgraded since at least 2008. The upgrade will allow us to host to professional music
organizations and shows.

FY 27 Budget Memo page. 1
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e Stage curtains replacement
e HVAC upgrades

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

Professional services is increasing to account for necessary HVAC work.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

NONE; However Memorial Hall is rented throughout the year for Melrose Public Schools events such
as Brawl in the Hall, talent shows, 8th Grade Civics Day and more.

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

Not applicable

FY 27 Budget Memo page. 2
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Fiscal Year 2027

Department Memo to City Council

Department: Parks
Name of Department Head: Rob Carrillo

1. Department Overview and Mission:

Park Department Mission:

The Melrose Parks Department is responsible for the management of the City’s public outdoor
spaces and recreational assets. With a staff of two, the department oversees an extensive network
of facilities, including playgrounds, athletic fields, courts, a dog park, a community garden, a
skate park, and numerous open spaces. The department also coordinates funding through its
revolving permit fund and shared budget items.

The department serves a diverse range of community members, including residents, youth and
adult recreation programs, public schools, high school and collegiate athletics, and external
organizations. Through its permitting system, it supports both informal recreational use and
organized activities, managing thousands of facility reservations annually.

Its core function is to ensure that Melrose residents have safe, accessible, and well-coordinated
outdoor spaces for recreation, sports, and community engagement. By maintaining these assets,
facilitating equitable access, and supporting partnerships through permits and programs such as
Adopt-A-Site, the department enhances quality of life, promotes active lifestyles, and strengthens
community connections.

Department Overview
* Staffing: 2 employees — Superintendent and Executive Secretary to the Park Commission

Budget Oversight:
o Management of Revolving Permit Fund and Parks Donation Fund
o Oversight of two shared line items with DPW (Playground Equipment and Adopt-A-Sites)

Facilities Managed:

o Mt. Hood Clubhouse

o 16 Playgrounds

o 31 Fields

o 8 Tennis Courts

o 11 Outdoor Basketball Courts
o 1 Dog Park

o 1 Community Garden

o 1 Skate Park

0 66 Adopt-A-Sites

FY 27 Budget Memo page. 1
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0 45 Flag Sites
o Additional open spaces throughout Melrose

Permit Management:
o Oversaw 3,200+ facility use permits in FY26 across 175+ group rentals, including:

e Melrose High School

e Melrose Recreation Department
e Melrose Public Schools

e Local user groups

e College athletics programs

e External organizations

* Other Responsibilities:
0 Management of 66 Adopt-A-Sites
o Oversight of the Mt. Hood Golf Course management contract

2. FY 26 Accomplishments/Challenges:

Accomplishments:

* Lincoln School playground replacement

* Hoover School playground replacement

* Bench and memorial replacements throughout the city

» Adopt-A-Site sign replacements

* Installation of a new memorial sign at Mary Livermore Park in coordination with the Historical
Commission (Vocational School)

* Welcomed new Park Commissioner Rob Kirsh

* Recognized outgoing Commissioner Bradley Freeman for his service

* Irrigation replacement at Knoll Fields funded by a DCR grant

Challenges:

» Weather-related impacts

* Grass growth and irrigation issues at fields

* Infield grading challenges

* Seasonal workforce fluctuations within the Green Team during peak periods

* Limited dedicated labor resources within the Parks Department

* Preparing fields for the spring season within the constraints of New England weather and
available staffing

3. FY 27 Priorities:

Identify and implement efficient collaboration strategies with the Department of Public Works
(DPW) to support the maintenance of a large portfolio of outdoor facilities relative to available

FY 27 Budget Memo page. 2
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staffing resources. This includes strengthening coordination through regular meetings, clear
communication, work order processes, and service requests, while operating with limited
personnel capacity within the Green Team and no staff directly assigned under Parks
Management.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes,
what are the corresponding service delivery impacts?

* Playground Equipment line increased to $20,000 annually
* Adopt-A-Site line item reinstated

5. What costs, if any, are housed in your department’s budget to support the Melrose
Public Schools?

* Fred Green Field turf maintenance (shared 50/50 between Parks and DPW)
* Playground repairs (Playground Equipment line)

6. What impacts, if any, has the Proposition 2'2 Override approved by Melrose voters in
November had on your Department’s Budget for FY 27?

* Playground Equipment line increased to $20,000 annually
Secured funding through the Override Supplemental Budget for:

o Common Playground renovation

o Dunton Park renovation

o Lighting installation at Lewis Monk Field

o Infield repairs at Morelli Field

o Infield repairs at Conant Park

o Crystal Street tennis court resurfacing

o Pickleball line overlay at Tremont Street Lyons Tennis Courts
o Basketball court surfacing and hoop installation at Foss Park

* Adopt-A-Site line item reinstated

* $536,000 allocated for playground improvements (FY26 CIP)

* $125,000 allocated for court improvements (FY26 CIP)

* $352,300 allocated for baseball/softball improvements (FY26 CIP)

FY 27 Budget Memo page. 3
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Fiscal Year 2027

Department Memo to City Council

Department: Recreation
Name of Department Head: Frank Olivieri

1. Department Overview and Mission:

The Melrose Recreation Department provides a diverse range of programs and events for individuals of all
ages and abilities within the community. Through these offerings, the department delivers valuable
resources and opportunities that strengthen community connections while promoting social, cultural, and
physical well-being.

Each year, the department serves more than 4,000 registered participants and welcomes an additional
2,000 attendees to its free community events, reflecting its commitment to accessibility, inclusion, and
community engagement.

2. FY26 Accomplishments/Challenges:
Key accomplishments include:

Extensive Programs:
e Offered more than 200 programs and events serving a wide range of ages, interests, and ability
levels.

High Participation in Athletic Programs:
e Melrose Youth Basketball (600+ participants)
e Melrose Flag Football (250+ participants)
e Melrose Youth Field Hockey (100+ participants)
e Middle School Afterschool Athletics & Clubs (400+ participants)
o Activities included tackle football, field hockey, volleyball, cross country, track and field,
wrestling, and hiking
e Adult Athletics (300+ participants)

Enrichment Programming:
e Provided a variety of non-athletic programs, including filmmaking, LEGO robotics, babysitting
training, mindfulness, financial literacy, vacation break camps, and many more.
Community Events:
e Hosted popular events such as the Fourth of July Celebration, Fishing Derby, and Melrose Tennis

Open, contributing to strong community engagement.

Volunteer and Staffing Support:
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e Programs and events were supported by more than 200 community volunteers and over 50
seasonal/part-time staff.

Financial Assistance:
e Awarded over 50 scholarships to families experiencing financial hardship, helping ensure
equitable access to programs and services.

Challenges:
e Rising Operational Costs:
Increases in benefits, materials, and supplies resulted in more than a $50,000 rise in expenses
compared to the previous fiscal year.

e Reliance on Revolving Fund:
For the second consecutive fiscal year, the Recreation Department operated entirely on the
recreation revolving fund, receiving no support from the general fund. This was made possible
through financial reserves generated from program revenue and conservative fiscal management
over the past 20 years.

3. FY27 Priorities:
e Restore General Fund Support:
Reestablishing general fund support for the Recreation Department is a key priority for FY27.
Returning funding to near previous levels will enhance the department’s ability to deliver high-
quality programs and services while stabilizing the recreation revolving fund. This support will also
help offset rising operational costs, including increases in employee benefits, program equipment,
and supplies, ensuring long-term financial sustainability.

e Expand and Enhance Program Offerings:
The department will continue to develop new and diverse programming while maintaining its most
successful offerings. Through the release of four seasonal brochures each year, the Recreation
Department aims to provide engaging, in-demand opportunities that reflect the evolving interests
of the community. Expanding program variety will further strengthen community connections and
support the health, wellness, and social engagement of Melrose residents.

4. What has changed in the Department’s Budget for FY27? As a result of these changes, what are
the corresponding service delivery impacts?

In FY27, the Recreation Department’s budget reflects the restoration of general fund support after two
years of operating solely on the revolving fund. This change improves financial stability and reduces
reliance on reserves while helping to offset rising costs such as benefits, equipment, and supplies.

Service Delivery Impacts:
e Maintains and enhances program quality without significant fee increases
e Supports the addition of new and diverse program offerings
e Sustains scholarship opportunities and program accessibility
e Strengthens long-term financial sustainability and planning
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5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

The Recreation Department supports the Melrose Public Schools (MPS) budget through the payment of
indoor facility and gym rental fees. The department is charged the Melrose-based non-profit rate,
consistent with other community user groups.

Annually, gym rental expenses average approximately $20,000, with an additional $13,000 allocated for
custodial costs, totaling roughly $33,000 per year. These expenses are invoiced through DPW and
subsequently reimbursed to MPS.

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

At this time, the Proposition 22 Override has not yet had a direct impact on the Recreation Department’s
FY27 budget. However, the department is hopeful that the increased funding capacity will support the
restoration of general fund funding, which would improve financial stability and enhance program and
service delivery.
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Fiscal Year 2027

Department Memo to City Council

Department: Treasurer Collector

145- Treasurer/Collector 711 — Municipal Debt
296 — Parking 751 — Municipal Interest
916 — Medicare City Portion 752 — Projected Debt and Temporary Interest

Name of Department Head: Kathryn Armata
1. Department Overview and Mission:

The mission of the Treasurer Collector’s office is to ensure timely collection of revenues, invest and
disburse funds appropriately, and maintain fiscal responsibility while supporting the City’s operational and
borrowing needs. The Treasurer Collector department has six positions; three Collections Clerks, a
Treasury/Parking Clerk, an Assistant Treasurer and the Treasurer Collector.

The Collectors are the outward facing team. They interact with clients, law firms, and processing
companies. They are responsible for providing professional and courteous responses to inquiries, the
processing of real estate, personal property and motor vehicle excise tax, and water/sewer/trash
payments. They also issue Municipal Lien Certificates. The team members each specialize in a specific
type of billing but are crossed-trained across all collections to ensure ongoing operations when short
staffed.

The Assistant Treasurer is responsible for cash management duties, and her client base is the City
departments. The Assistant Treasurer books all cash receipts of the City, funds all vendor and payroll
warrants, and processes the payroll warrants of the City and Schools. She also manages the annual
tailings process (uncashed checks).

The Treasury side of the operation includes the Treasury/Parking Clerk who is responsible for managing
the collection and dispute of parking tickets and processing deduction changes in the payroll system. The
Treasury/Parking Clerk also serves as back up to the Assistant Treasurer for payroll processing and
provides backup at the Collections window when there is a staffing shortage.

The department will be adding the position of Payroll Manager, which currently sits in the City Auditor’s
department, to the team in the near future. The transition is being made due to a recommendation
included in the Department of Labor Services (DLS) review of financial operations conducted near the
beginning of the Mayor’s term.

In addition, the department is responsible for issuing and managing City debt, investment of City funds,
managing relationships with banking and investment partners and our debt advisor and bond counsel,
reconciliation of all bank and investment accounts, quarterly government filings, the liening of outstanding
water bills to real estate bills, issuing W2’s, and continuously working to enhance processes and
procedures.

2. FY 26 Accomplishments/Challenges:
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Prior to the issuance of the Q3/Q4 actual billing our reports showed a significantly higher than usual
receivables level on the Water/Sewer accounts. The Water/Sewer Clerk proactively reached out to every
outstanding client via phone to remind them of the overdue amount and respond to any questions about
payment plan options and the liening process. Overall, the calls were appreciated and approximately
$300,000 was collected prior to going to lien. The effort was positive to the City from a collections
viewpoint and to the clients who avoided additional fees, interest and possible escrow adjustments.

During the fiscal year, the Collections team added an on-line request portal to the options available on
cityhallsystems.com. For a $2 fee, the portal allows clients to order tax payment information, bill copies
and other requested research (forms are also available at the Collections window).

Over the last several months, a committee of the CFO/City Auditor, Assistant Auditor, City Solicitor and
Treasurer Collector has been working to convert the City’s Financial Policies to DLS suggested format. The
process should be completed and the policies sent to the Mayor for approval around fiscal year end.

We transitioned the Veterans’ monthly payments from physical checks to electronic payments and
upgraded the card swipe at the Collectors window that is more user friendly to chip cards. Currently, we
are collaborating with the Audit team to transition certain vendor payments to electronic form via a third-
party provider. The project, which will be rolled out in phases, will enable us to meet the increasing vendor
demand for electronic payment in a secure manner.

In December 2025, the City issued $30.655 million of 25 year General Obligation Bonds (GOs) and a $26
million Bond Anticipation note (BAN) to fund the first construction phase of the Public Safety Building
project. The lead up to the offering required collaboration among many departments to complete the
offering document and prepare for the review meeting with Standard & Poor’s. The City was able to
maintain its rating of AA+ and we were pleased with the market participation and results of the auction.

3. FY 27 Priorities:

The use of a third-party accounts payable partner will be a staged rollout to minimize the impact on day-
to-day operations. The Treasury team is committed to supporting the Audit team in this effort.

There will be a large focus on hiring and training the new Payroll Manager over the next several months.
The position is now vacant and duties being managed by the Assistant Auditor. We are meeting with her
regularly to set up a smooth transition with a good starting knowledge base.

If it doesn’t occur by year end, we will bid out the Deputy Collector duties as well as collections processor
relationship. Although we are satisfied with our current business partner, it is good to review the
relationship periodically to ensure we are getting the best service for a competitive price. There are a
limited number of providers in this area of municipal services.

Preparing and executing on a successful second round of long-term financing for the Public Safety Building
project will take place in the fall of 2026. The goal is to maintain or improve the City’s rating of AA+ and
obtain competitive market pricing.

4. What has changed in the Department’s Budget for FY 277? As a result of these changes, what are
the corresponding service delivery impacts?

There are no significant changes to the Treasurer Collector (145) budget. The largestincrease is in the
Salary line of based on anticipated step-ups, the addition of the Payroll Manager, and an estimate for
contractual changes. The Treasurer Collector budget consists primarily of payroll expenses and
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equipment maintenance and processing costs. The postage line item takes into account the number of
elections to be held in the fiscal year and other large volume mailings (such as excise tax bills). The driver
for the $5,000 reduction in budget is the fact that there will only be two state elections in FY27. Printing
costs will be lower due to a change in the Tax Title process that shifts some advertising costs to constable
delivery fees in the Title Fees line.

The Parking budget (296) is budgeted to increase 3.4% primarily due to a salary step up and $2,000
increase in the professional services line item.

The debt budget (711) is slightly lower because payments on matured non-exempt bonds (that rolled off
the schedule) were higher than the new issue exempt principal obligation being added to the payment
schedule.

Interest (751) is $1.816 million higher than FY26 due to the addition of the $1.9 million exempt interest
related to the FY26 debt issuance offset by interest on matured bonds that rolled off the schedule.

Projected Debt and Temporary Interest (752) is higher due to the maturing $26 million BAN being much
larger the previous year’s BAN maturity.

Medicare (916) — Medicare expense is calculated on total wages less FSA contributions, dental, health
and life insurance premiums, and opt-outs of the City health plan. Currently, the City is negotiating
multiple union contracts. We are conservatively budgeting a 5% increase to include estimated contract
increases and the rehiring of certain roles made available by the Override.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

There are no direct costs of the Schools in the Treasurer Collector or Parking department budgets.

In FY27, the principal payments on School related debt will be $2,978,909.35 and interest costs will be
$621,420.84. A significant amount of the payments (principal $1,888,909.35 and interest $89,199.56) is
associated with the two exempt bonds for the Middle School that will be fully paid in FY29. The balance is
spread over multiple projects undertaken over the years.

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approve on your
Department’s Budget for FY 27?

Treasurer Collector -145 - The majority of the costs of the Department are for payroll, processing, and
equipment maintenance. The Override did not impact the budget.

Parking - 296 — The Override had no impact on the budget.
Debt-711,751,752 - The Override had no impact on the budget.

Medicare 916 — Increased payroll expenses associated with hires allowed by the Override will increase
budgeted Medicare costs.

FY 27 Budget Memo page. 3

Page 242 of 259



CITY OF MELROSE Auditor’s Office

City Hall, 562 Main Street
Melrose, Massachusetts 02176
Telephone - (781) 979-4110

To: Melrose City Council

From: Kerriann Golden, CFO/City Auditor
Date: June 5, 2026

Re: #652 Pine Banks Budget

Please see additional information regarding budget #652 Pine Banks. This is a statutory
obligation for both the cities of Melrose and Malden. Please see the language below:

Statutory Excerpt: St. 1905 Chapter 393; amended by St. 1906 Chapter 162
Section 6.
Said Board of frustees shall have the absolute confrol and management of the property, and shall have power fo make rules
and reguiations regarding ifs use and management, in such manner as it shall deem besf.
The board shall annually in the month of January make a full report fo the cities of Malden and Melrose of its receipfs
and expenditures, with its estimate of the amount required for maintenance for the ensuing year. Ifs expenditures in any year
shall not exceed the sum of the appropriations for that year and the income at the disposal of said trustees by reason of
any gifts received under the autharity of section two of this act.
Section 7.
The cities of Malden and Melrose shall in their annual appropriation bills each appropriate and place at the disposal of said board
one half of the amount defermined by said board fo be necessary for the maintenance of said property for that year,
and sef forth in its annual report as provided in section Six.
If either of said cities shall in any year fail to make such appropriation, the said board shall upon the written request of
said donors or their heirs or deviseas who may then hold their estate, reconvey said property to said heirs or devisees
free from alf trusts;
but the amount required of each cify by said board to work a forfeiture shall nof in any year exceed
one one hundred and fiftieth part of one per cent of the assessed valuation for the preceding year of the city having the smailer
assessed valuafion.
Said cifies may, if in their judgment the proper maintenance or improvement of said property shall require it, appropriate
in equal amounts and place at the disposal of said board sums in excess of the amount which said board is hereby authorized
to require of said cifies.
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As far as support to Melrose Public Schools, Pine Banks is the home field for many of
Melrose High School's athletic teams at the varsity and junior varsity levels including, soccer,
baseball, cross-country, track, field hockey and softball. Both staff and maintenance costs of
this facility are housed in the Pine Banks budget.

I wanted to provide some clarity on the reconciliation of the budget report provided by the
Pine Banks Foundation (page 5) to Munis.

Pine Banks Budget Line Amount
Line75 |[Total Gty Column Pine Banks Report 597,456.30
Line2 50% Saffing Cost (Malden's shareis included) 139,105.00
Line3 Less Pensions Benefits & Insurance (In budgets where costs reside) (100,060.63)
Total Pine Banks Budget 636,500.67

Line 2 — The full cost of employees are in Pine Banks budget #652.
Line 3 — All Benefit costs for employees are in the respective department (#911, #914 & #916)

The City of Malden is invoiced quarterly for the employee salary and benefit costs and these
reimbursements are deposited in the general fund as a local receipt.
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Fiscal Year 2027

Department Memo to City Council

Department: FIRE - C221

Name of Department Head: JOHN J. WHITE

1. Department Overview and Mission:

The Melrose Fire Department (MFD) is a multi-disciplinary public safety agency dedicated to
safeguarding the lives, property, and economic soul of our community. Established in the late 19" century,
we have evolved from a traditional firefighting force into a modern, all-hazards response team. We serve
every resident, business owner, and visitor within our city limits through a proactive model of “Total Life
Safety”.

Our impact is defined by three primary pillars:

e Rapid Life-Saving Intervention: By maintaining a 24/7/365 presence across strategically
located fire stations, we ensure that every neighborhood has access to advanced life
support and fire suppression within minutes.

e Community Risk Reduction: Through the work of our Fire Prevention Division, we don’t
justrespond to emergencies — we prevent them. By enforcing rigorous safety codes, we
lower the city’s overall risk profile, protecting property values and ensuring a safer
environment for our schools and local businesses.

o Resilience and Readiness: Whether facing a structure fire, a hazardous materials
incident, or a complex rescue operation, our department provides the specialized
technical expertise required to stabilize crises and return the community to normalcy as
quickly as possible.

The fire department operates with a culture of courage and compassion. Our mission is to provide
a sense of security to every resident, ensuring that when our neighbors are at their most vulnerable, they
are met with the highest standard of professional excellence.

2. FY 26 Accomplishments/Challenges:

Fiscal Year 2026 Key Accomplishments

Our Service Demand: Sustained Operational Pressure

The Melrose Fire Department continues to experience a high baseline of emergency incidents,
reflecting the growing needs of our community. While FY25 saw an unprecedented, record-breaking spike
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in calls, current data shows that the department has reached a “new normal” of service demand that
consistently exceeds historical averages.

Fiscal Year Total Emergency Incidents Operational Status
FY22 (Actual) 4,480 High Volume Baseline
FY23 (Actual) 4,582 +2.2% Increase

FY24 (Actual) 4,342 Consistent Demand
FY25 (Actual) 4,750 Record Peak (+9.4%)
FY26 (Projected) 4,410* Sustained High Demand

*Projected based on 3,493 incidents recorded through April 16, 2026.

This sustained volume means that our primary response apparatuses are being deployed at a
higher frequency than they were originally engineered for. This increased “run-time” directly contributes to
the mechanical fatigues and rising maintenance costs detailed in our “Challenges” section. Despite this
pressure, our crews continue to maintain rapid response times and provide high-quality clinical and fire-
suppression outcomes for the residents of Melrose.

Modernizing City Infrastructure: The Tremont Street Station

In March 2026, we reached a historic milestone with the official start of construction on the new
Tremont Street fire station. This project is more than a building; it is a critical modernization of our public
safety infrastructure. During the early phases, the department successfully implemented a complex
apparatus and staffing continuity plan, striving to maintain seamless and reliable response times to the
West side.

Fiscal Stewardship & Grant Acquisition

In FY26, the department aggressively pursued and secured FY26 Firefighter Safety Equipment
Grant funding (pending approval from the City Council). These funds will be used to acquire state-of-the-art
Self-Contained Breathing Apparatus (SCBA) bottles and multi-gas meters. By leveraging state grants for
this essential life-safety equipment, we were able to modernize our toolkit while offsetting costs that
would have otherwise required City budget funding.

Strategic Training & Resourcefulness

We transformed local challenges into opportunities by utilizing the former Beebe School building
for high-intensity, hands-on training. This allowed our members, along with mutual aid departments, to
practice search-and-rescue and fire suppression in a realistic environment. Our continued partnership
with the Moon Island (Boston Fire) training facility and mutual aid drills ensures that Melrose firefighters
are prepared for the increasingly complex nature of 21%-Century emergencies.

Strengthening Community Resilience

The department remains a visible and trusted presence in Melrose. Through our involvement in the
Victorian Fair, National Night Out, and Junior Police Academy, we reached thousands of residents with
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life-saving fire prevention education. These engagements are a core part of our mission, as a “fire-safe”
community begins with an informed and engaged public.

Fiscal Year 2026 Operational Challenges

Critical Fleet Vulnerability & Maintenance Deficits

The most pressing threat to our operational reliability remains the accelerating degradation of our
aging apparatus. With several primary response vehicles operating well beyond their engineered service
life, we have seen a direct correlation between vehicle age and emergency downtime. This challenge was
significantly compounded by a $20,000 reduction in the Motor Vehicle Repair budget line this fiscal year.
This funding gap is projected to create a “maintenance deficit”, where emergency repairs are now
consuming budgeted funds at a much faster rate. As aresult, we face an increased risk of mechanical
failure during high-intensity emergency responses. Sustained support for the City’s Capital Improvement
Program (CIP) is not merely a request for equipment; it is a vital necessity to ensure that when a resident
calls 911, the responding apparatus is reliable and ready to perform.

Modernizing Workforce Readiness for 21%-Century Hazards

The role of a Melrose Firefighter has expanded in complexity, requiring mastery of evolving threats
such as Lithium-lon battery fires and complex technical rescues. Current funding levels for training are
struggling to keep pace with these expanding federal and state mandates.

To maintain our status as a premier emergency response agency, we require additional resources
to move beyond “minimum compliance” and into “specialized excellence”. Investing in advanced
certifications and professional development is a direct investment in member safety and community
survival. Without this support, the gap between traditional firefighting tactics and the demands of modern,
complex incidents will continue to widen.

3. FY 27 Priorities:

To fulfill our mission, the Melrose Fire Department has identified the following strategic initiatives
for Fiscal Year 2027. These objectives are designed to stabilize our infrastructure, enhance responder
safety, and ensure fiscal accountability.

High-Yield Fleet Recapitalization: We will focus on the phased procurement of next-generation
apparatus through the City’s CIP.

e Focus: By replacing units that have exceeded their 15-year frontline service life, we aim to reduce
emergency maintenance expenditures and eliminate the risk of “out-of-service” gaps during peak
call volume periods.
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Operational Continuity & Station Transition: As construction on the Tremont Street station reaches its
mid-point, the department will prioritize the seamless management of our temporary operational
footprint.

e  Focus: We will conduct ongoing response reviews to ensure that our relocated assets are meeting
target arrival times. Our priority is maintaining 100% service reliability for the West Side and
surrounding neighborhoods throughout the build process.

Sustained Professional Development & Regulatory Readiness: The department will continue to
prioritize the rigorous training and certification programs necessary to meet expanding state and federal
mandates and address the increasing complexity of modern incidents.

e Focus: Rather than static training, we are committed to the continuous evolution of our skills. In
FY27, this includes advancing the mastery of specialized hazards such as Lithium-lon battery fires
and technical rescue.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

-Strategic Reductions & Efficiencies

e Change: The FY27 budget includes a reduction in two lines — Professional Services and EMS
Supplies - totaling $25,000.

o Impact: These decreases reflect a successful effort to align line-item funding with actual
historical utilization. Because these reductions target underutilized funds, there is no projected
negative impact on the department’s ability to provide emergency services or maintain
professional contracts in FY27.

-Shift in Operational Training and Interagency Readiness

e Change: The Overtime Training account remains level-funded at $11,500 for FY27. This account
was first established in FY24 and has allowed the department to begin building a more
sustainable and consistent approach to training participation and certification maintenance. As of
May 2", approximately $21,000 has already been incurred between the Overtime Training
account and the regular Overtime account to support required training activities.

e Impact: Additional funding was requested to better align the account with actual operational
training costs and to help prevent recurring overtime deficits tied to mandatory training
requirements. Many fire service certifications, interagency drills, and specialized training
opportunities require overtime staffing in order to maintain minimum on-duty coverage.

Continued investment in training remains important to maintaining firefighter readiness, regional
coordination capabilities, and compliance with evolving fire service standards. Without additional
funding, the department will need to more closely prioritize training participation and limit
expanded professional development opportunities beyond required baseline training activities.
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-Evolution of Fleet Risk

e Change: The department’s operational posture has shifted due to the continued aging of frontline
and reserve apparatus (2007 and 2010 Seagrave Engines). While these remain part of a pending
Capital Improvement Program request, the “change” for FY27 is the transition of these vehicles
into a high-failure stage of their lifecycle.

e Impact: The service delivery impact is an increase in fleet volatility. With a combined $148,000
already spent on recent repairs, these engines are spending more time “out-of-service”. As
maintenance needs continue to increase, frontline downtime places greater operational reliance
on aged-out reserve apparatus. This creates additional pressure on fleet readiness, maintenance
scheduling, and long-term service reliability.

-Summary of Impacts

While the department has successfully realized efficiencies in administrative and supply lines, the
FY27 budget environment necessitates a shift in how we managed unfunded operational liabilities. The
widening gap between budgeted training funds and certification costs, combined with the escalating
maintenance needs of the fleet, represents a change in the department’s overall risk profile. Addressing
these gaps remains essential to sustaining the safety and readiness the community expects.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

N/A

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The proposition 2 2 override approved in November served as a vital stabilization measure for the
Fire Department’s FY27 budget. While these funds did not facilitate the expansion of services, they were
instrumental in averting significant structural deficits that would have otherwise necessitated deep
service reductions.

Specific Impact: Prevention of Operational Degradation

Absent the override, the department would have been forced to implement a “reduction-based”
budget. The impact of the override is best understood through the risks it successfully mitigated:

e Staffing & Response Integrity: The override prevented a reduction in personnel that would have
compromised our ability to meet minimum safe staffing levels. Maintaining current staffing
ensures that response times for fire suppression and emergency medical services remain within
acceptable safety margins for the City of Melrose.

o Apparatus Fleet Reliability: A reduced budget would have deferred critical preventative
maintenance and delayed the replacement cycle for frontline apparatus. The override ensures
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that our fleet remains mechanically sound, reducing the risk of equipment failure during
emergency scenes.

e Safety & Compliance: By stabilizing the budget, the department can continue to adhere to
essential NFPA (National Fire Protection Association) safety standards and training requirements,
protecting both our first responders and the community at large.

In summary, the override provided the fiscal floor necessary to sustain the department’s core
mission. It allowed for the preservation of essential services and the continued upkeep of the city’s life-

safety infrastructure, ensuring that emergency response capabilities remain consistent and reliable
throughout FY27.

/s/ John J. White

Chief of Department
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Fiscal Year 2027

Department Memo to City Council

April 30, 2026

Department: Police
Name of Department Head: Chief Kevin M. Faller
1. Department Overview and Mission:

MISSION: The mission of the Melrose Police Department is to provide quality policing through
collaboration and mutual trust with the citizens of our community. We will do so with honor and
integrity. We value the rights of all citizens, and we will enforce the laws of the Commonwealth of
Massachusetts in a fair, impartial, and procedurally just manner.

VISION: The Melrose Police Department will be a model agency prepared to meet future
challenges by being a progressive and innovative police department. We will enhance the quality
of life for all citizens by creating a partnership of trust and transparency with our community to
promote positive change.

VALUES: The Melrose Police Department strives to establish our credibility and legitimacy
through the embodiment of our core values: Honor, Integrity, Courage, and Accountability (HICA):

. Honor: Our promise to always do what is right. We hold our profession and the
citizens we serve in the highest respect.

. Integrity: We are committed to honesty and ethical behavior in all our actions.

. Courage: We have a selfless devotion to our duty, and we will stand for justice in
the face of danger.

. Accountability: We accept responsibility for our actions and understand the

expectations of the community we serve.
DEPARTMENT ORGANIZATION:

e Chief of Police

e Executive Office Manager

e Administrative Assistant (part time)

e 4lLieutenants

e 10 Sergeants

e 35 Patrol Officers

e 2 civilian Parking Wardens (part time)
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2. FY 26 Accomplishments/Challenges:

Accomplishments:

On pace for 16,000 calls for service, 3,300 calls received via 911 emergency line, 2,300
reports filed, 2,000 MV citations issued, 4,000 parking tickets issued (excess of $100K in
fines), 400 MV crash reports filed, 2,000 medical aid responses, and 400 criminal
summons’ and/or arrests.

In FY26, MPD officers conducted some specialized training, to include:

o Department wide in-service Training focused on law & procedure updates,
domestic violence, officer wellness, critical incident & crime scene training,
firearms qualification, and CPR/TAC Med/First Aid Training.

o Department wide 911 training focused on crisis intervention, cultural diversity
and mental health areas.

o Department wide Active Shooter Training: October 2025 Beebe School.

o Detective Bureau: Mass State Police Partnership Initiative spending a week with
State Police Detectives responsible for homicide/suspicious death investigations,
Background Investigation training for recruit applicants,
interrogation/investigation & forensic training.

o Traffic: 80-hour Crash Investigation course, additional training in Speed
Measurement/LIDAR, SFTS, School Bus Enforcement.

o Implementation and training of new evidence software for the department which
improved the tracking and oversight of evidence.

o School Resource Officers: Youth Crisis Intervention training, along with
specialized juvenile law training.

o MAWLE (MAWomen in Law Enforcement) Conferences, Foundation Leadership
for promotion eligible officers, REID Technique & Interview & Interrogation
classes.

Numerous letters and emails of appreciation from residents commending the work of our
officers.

Boston Bruins B Fit Challenge - raised over 13k for charity to support fallen First
Responders at the TD Garden in Boston, Ma.

Numerous community engagement events such as the Junior Police Academy, the “Bike
Bus” for elementary schools, reading to students at various schools, MPD Podcast
“Behind The Badge” on MMTV, a “mock crash” impaired driving
investigation/demonstration to high school students, and various other events to engage
the community as partners and enhance recruitment efforts.

Construction of the new Police Station commenced in April 2026.

Challenges:

Staffing:
o 2 positions originally were removed from the FY26 budget
=  Both positions were restored into the budget after a successful override
ballot in November 2025; however, it is not an immediate fix.
=  One recruit started in a Police Academy on 04/20/26 and the second
recruit is scheduled to startin July 2026. Itis a lengthy process that takes

over 12 months for an officer to assume full time police roles and fill an
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open spot. It is not as simple as restoring a position and expecting a
replacement officer to startimmediately. It is 3 plus months of the
application process, background investigation, medical/psych
evaluations, and successful passing of mandatory physical fithess tests
required by the Commonwealth. After that, finding an open slot in a 6-
month Academy is a challenge. After graduating a 6-month academy, 2-3
months of on-the-job field training under the mentorship of a veteran
Field Training Officer is required before that officer fills an open spot to
impact staffing and overtime.

Each fiscal year we lose several officers, some of which are unexpected.
Although we are budgeted for 50 sworn officers (all ranks including
Chief), we have never had 50 working full time at any point since |
became Chief in 2022. We are constantly trying to fill “open positions”
due to retirements or transfers which limits what we can do as an
organization, it impacts overtime costs and can be detrimental to morale
and wellness.

Budgeting for more personnel (example: 54) would mitigate the effects of
consistently having “open positions” that take 12+ months to fill. Instead
of perpetually having 3-4 open positions to reach “full staffing” of 50
during any fiscal year, by adding 3-4 more positions we would still have a
few “open positions” each year, but at the same time we would likely
have at least 50 working in an assignment at any given time. This would
create a “fully staffed” department to allow for more officers on Patrol,
decreased overtime costs, increased visibility and enforcement, and
allow for more opportunities for our front-line patrol officers.

In Massachusetts, towns with 50,000 residents or less, police
department budgets typically account for roughly 10% to 20% of the total
operating budget, often falling around 13-15% for smaller jurisdictions,
according to national and regional data. Personnel costs, including
salaries and benefits, usually represent approximately 90% of these
police department budgets. Historically in Melrose, the overall police
operating budget has accounted for roughly 6% of the overall city budget,
which is well below average. FY27 appears to be projected at
approximately only 5% of the overall city budget. Adding 3-4 more sworn
full-time positions to the police operating budget would result in the
current requested police budget accounting for roughly 5.2% of the city’s
overall budget, still well below national and local average. This small
increase would have a positive impact on services we can provide and
help with the retention of our officers. The city is growing and developing
at a fast pace and calls for service will increase significantly over the next
few years.

Minimum staffing on the street is currently 3 Patrol Officers covering the
entire city on any shift. Staffing is a challenge and will continue to be a
challenge with the number of positions currently budgeted for.
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3. FY 27 Priorities:

e Maintain staffing and successfully integrate 4 new officers who are currently in training or
soon to be in training.

e Retention of Officers has been an increasing challenge across the Commonwealth. Itis
vital to maintain a positive culture within the department, create opportunities to grow,
and compensate our personnel fairly within the marketplace to retain officers who have
had increasing job opportunities available to them due to changes in the Civil service
hiring process.

o New Police Station construction project: Ensure that it is done correctly, within the scope
and budget, and meets the community and neighborhood residents’ expectations.

o Explore a Deputy Chief position that is currently in the Superior Officers’ contract which
will allow for succession planning, professional growth, and improved services internally
and externally through a re-alignment and examination of job descriptions and supervisory
responsibilities.

e Enhance recruitment efforts and strategic planning to reduce the time needed to fill
anticipated and unexpected vacancies.

e Continuing to work on the progress of 2 Capital Improvement Plan requests:

o Purchase of tasers and training of all sworn personnel.
o Cruiser fleet replacement and maintenance plan.

e Prepare to work collaboratively with both police unions in preparation for contract
negotiations. Both police union contracts expire in June of 2027.

e Training and adhering to best practices in policies as we work towards accreditation.

e Continue to expand community engagement events.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what
are the corresponding service delivery impacts?

e Re-insertion of 2 Patrol Officer salaried positions that were originally cut from the FY26
budget.

o “SALARIES” group line item (51) accounts for 95.5% of the overall FY27 police budget. Due to
contractual pay raise obligations across 2 unions as well as the re-insertion of 2 police officer
positions, this group line item (51) has increased 6.0% from FY26 to FY27. This is the main
reason why the overall operating budget has shown an increase of 5.9% as well. Of note, both
police unions took less contractual pay raises in the first 2 years of their contract (FY 25 and
FY26) due to the fiscal situation at the time.

e Licensing for new Evidence Software purchased in FY26 from free cash resulted in an
increase of $7,785 (computer support line item). The result is better accounting practices and
oversight of evidence management which is of critical importance.

e Majority of other line items have been level funded from FY26 (some of which were reduced
from FY25 to FY26).
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e Several contractual vendor and membership dues have increased, thus causing a slight
increase in those line items.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

o 2 Fulltime School Resource Officer salaried positions.

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

e 2 Patrol Officer positions were cut in FY26. They have since been restored and fully funded in
FY27.

Respectfully Submitted,

ARever W Fallen

Chief Kevin M. Faller
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City Auditor

City Hall, 562 Main Street

Melrose, Massachusetts 02176

Telephone - (781) 979-4110

Fax - (781) 662-2182

Free Cash Orders for Fiscal Year 2026

“Free cash” is a term used to describe any remaining, unrestricted funds from the previous fiscal years. After it is
“certified” by the state, free cash use requires a recommendation from the Mayor and an appropriation from the
City Council.

More information on free cash is available on the state’s website (https://www.mass.gov/info-details/free-cash).

Council
Order Item APPRO Balance of Free
ID Amount Cash Dep/Fund Description Status
Certified $5,558,450.00
Approved
2026-612 $20,020.00 5,538,430.00 | Dept - 162 Poll Pads and a label Printer 4/6/26
Approved
2026-614 $50,000.00 5,488,430.00 | Fund - 2543 Melrose Cultural Council 4/6/26
Approved
2026-615 $25,000.00 5,463,430.00 | Dept-121 Chamber and City Event Support 4/6/26
2026-1147 $170,000.00 5,293,430.00 | Dept-423 Sidewalk Plow A&O
2026-1148 $880,000.00 4,413,430.00 | Dept-931 DPW Vehicles A&O
2026-1149 $865,000.00 3,548,430.00 | Dept-931 DPW Snow and Ice Deficit A&O
2026-1150 $244,944.00 3,303,486.00 | Fund - 1620 School Department A&O
2026-1151 $10,000.00 3,293,486.00 | Dept- 422 Bike Racks A&O
2026-1145 $9,000.00 3,284,486.00 | Dept- 141 Tax Impact Notices Mailing A&O
2026-1164 $75,000.00 3,209,486.00 | Dept-175 Housing Production Plan A&O
2026-1165 $70,000.00 3,139,486.00 | Dept-175 Downtown Parking Study A&O
2026-1169 $30,000.00 3,109,486.00 | Dept-543 Welcome Home Veterans Sign A&O
2026-1170 $150,000.00 2,959,486.00 | Fund-8270 Affordable Housing Trust A&O
Boiler replacement and HVAC
2026-1171 $50,000.00 2,909,486.00 | Dept-693 controls A&O
2026-1172 $12,193.20 2,897,292.80 | Dept- 300 Vape Detectors MVMMS A&O

Page 256 of 259



https://www.mass.gov/info-details/free-cash

2026-1173 $72,180.00 2,825,112.80 | Dept-300 MHS Band Uniforms A&O
Basketball & Lacrosse Uniforms,
2026-1174 $44,296.32 2,780,816.48 | Dept-300 Scorer table A&O
2026-1175 $710,000.00 2,070,816.48 | Dept-401 Ell Pond Park Design A&O
2026-1176 $400,000.00 1,670,816.48 | Dept-422 Lebanon TIP Project A&O
2026-1177 $20,000.00 1,650,816.48 | Dept-401 School Signage A&O
2026-1178 $3,000.00 1,647,816.48 | Dept-162 Census Mailer A&O
2026-1202 $37,000.00 1,610,816.48 | Dept-175 Treatment of ponds Submitted
2026-1237 $17,000.00 1,593,816.48 | Dept-651 AED Units for Parks Submitted
Projected overtime through year
2026-1238 $400,000.00 1,193,816.48 | Dept-221 end Submitted
2026-1239 $30,000.00 1,163,816.48 | Dept-221 Motor vehicle repair Submitted
2026-1242 $560,000.00 603,816.48 | Fund - 8401 City Stabilization fund Submitted

*Approved appropriation requests are noted with the date of the City Council meeting in which a final vote
occurred. Asrequests are submitted by the administration and approved by the City Council, the table above will
be updated accordingly and shared with subsequent orders.
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City Auditor

City Hall, 562 Main Street

Melrose, Massachusetts 02176

Telephone - (781) 979-4110

Fax - (781) 662-2182

Free Cash Orders for Fiscal Year 2026

“Free cash” is a term used to describe any remaining, unrestricted funds from the previous fiscal years. After it is
“certified” by the state, free cash use requires a recommendation from the Mayor and an appropriation from the
City Council.

More information on free cash is available on the state’s website (https://www.mass.gov/info-details/free-cash).

Council
Order Item APPRO Balance of Free
ID Amount Cash Dep/Fund Description Status
Certified $5,558,450.00
Approved
2026-612 $20,020.00 5,538,430.00 | Dept - 162 Poll Pads and a label Printer 4/6/26
Approved
2026-614 $50,000.00 5,488,430.00 | Fund - 2543 Melrose Cultural Council 4/6/26
Approved
2026-615 $25,000.00 5,463,430.00 | Dept-121 Chamber and City Event Support 4/6/26
2026-1147 $170,000.00 5,293,430.00 | Dept-423 Sidewalk Plow A&O
2026-1148 $880,000.00 4,413,430.00 | Dept-931 DPW Vehicles A&O
2026-1149 $865,000.00 3,548,430.00 | Dept-931 DPW Snow and Ice Deficit A&O
2026-1150 $244,944.00 3,303,486.00 | Fund - 1620 School Department A&O
2026-1151 $10,000.00 3,293,486.00 | Dept- 422 Bike Racks A&O
2026-1145 $9,000.00 3,284,486.00 | Dept- 141 Tax Impact Notices Mailing A&O
2026-1164 $75,000.00 3,209,486.00 | Dept-175 Housing Production Plan A&O
2026-1165 $70,000.00 3,139,486.00 | Dept-175 Downtown Parking Study A&O
2026-1169 $30,000.00 3,109,486.00 | Dept-543 Welcome Home Veterans Sign A&O
2026-1170 $150,000.00 2,959,486.00 | Fund-8270 Affordable Housing Trust A&O
Boiler replacement and HVAC
2026-1171 $50,000.00 2,909,486.00 | Dept-693 controls A&O
2026-1172 $12,193.20 2,897,292.80 | Dept- 300 Vape Detectors MVMMS A&O
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2026-1173 $72,180.00 2,825,112.80 | Dept-300 MHS Band Uniforms A&O
Basketball & Lacrosse Uniforms,
2026-1174 $44,296.32 2,780,816.48 | Dept-300 Scorer table A&O
2026-1175 $710,000.00 2,070,816.48 | Dept-401 Ell Pond Park Design A&O
2026-1176 $400,000.00 1,670,816.48 | Dept-422 Lebanon TIP Project A&O
2026-1177 $20,000.00 1,650,816.48 | Dept-401 School Signage A&O
2026-1178 $3,000.00 1,647,816.48 | Dept-162 Census Mailer A&O
2026-1202 $37,000.00 1,610,816.48 | Dept-175 Treatment of ponds Submitted
2026-1237 $17,000.00 1,593,816.48 | Dept-651 AED Units for Parks Submitted
Projected overtime through year
2026-1238 $400,000.00 1,193,816.48 | Dept-221 end Submitted
2026-1239 $30,000.00 1,163,816.48 | Dept-221 Motor vehicle repair Submitted
2026-1242 $560,000.00 603,816.48 | Fund - 8401 City Stabilization fund Submitted

*Approved appropriation requests are noted with the date of the City Council meeting in which a final vote
occurred. Asrequests are submitted by the administration and approved by the City Council, the table above will
be updated accordingly and shared with subsequent orders.
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