Appropriations & Oversight
Committee

CHARLESTOWN 1629
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Monday, May 18, 2026, 7:00 PM
City Council Chamber, 1st Floor
562 Main Street, Melrose, MA 02176

MINUTES
.  CALL TO ORDER

Kimberly Vandiver Vice Chair
Jason Chen

Cal Finocchiaro

Maya Jamaleddine

Manjula Karamcheti

Elizabeth Kowal

John Obremski

Christopher Park

Ryan Williams

William Bradley Freeman President, Ex Officio
Devin Romanul Chair

Meeting was called to order by Chair Romanul at 7:00 PM

Attendee Name Title Status Arrived
Kim Vandiver Vice Chair Present
Jason Chen At-Large Present
Cal Finocchiaro Ward 6 Present
Maya Jamaleddine At-Large Present
Manjula Karamcheti Ward 1 Absent
Elizabeth Kowal At-Large Present
John Obremski Ward 2 Present
Christopher Park Ward 3 Present
Ryan Williams At-Large Absent
William Bradley Freeman President, Ex Officio Present
Member
Devin Romanul Chair Present

Il. MINUTES APPROVAL



Appropriations & Oversight Committee Meeting May 14, 2026 7:00 PM

Motion to Approve the minutes by unanimous consent made by Chair Romanul

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth Kowal, John
Obremski, Christopher Park, Devin Romanul, Kim Vandiver

lll. PUBLIC COMMENT

When: May 18, 2026 07:00 PM Eastern Time (US and Canada)
Topic: Appropriations & Oversight Committee-Budget Hearing Meeting

Join from PC, Mac, iPad, or Android:

https://cityofmelrose-
org.zoom.us/j/91329711764?pwd=NbNOYzt7Q3PzplhbaMgikSDg0s734s.1
Passcode:224249

Webinar ID: 913 2971 1764

Motion to Open public comment made by Chair Romanul at 7:02 PM

Comments on the floor:

Bob Driscoll, 33 Thurston Road, a retired firefighter, retired Air Force colonel and chairman of the
Melrose Veterans Advisory Board, spoke in support of maintaining the Welcome Home veterans
sign at City Hall. The sign is a symbol of correcting mistakes of the past and supporting all veterans
in the future.

There were no comments via Zoom.

Motion to Close public comment made by Chair Romanul at 7:05 PM
IV. DEPARTMENT BUDGET PRESENTATIONS

A. Department Presenter

n/a Revenues Overview

121 Mayor

543 Veteran Services

2607 Veteran Services
Revolving Account

541 Council on Aging

2811 Council on Aging
Revolving Account




161 City Clerk

162 Election/Regqistrar

112 City Council

Revenues Overview

Mayor Grigoraitis and CFO Kerri Golden gave a revenue overview for FY27. Kerri presented
detailed revenue projections, explaining that real estate and personal property taxes comprise 76%
of the budget, with state aid making up 17%, and local receipts contributing 6—-7%. The presentation
covered various revenue sources including property taxes, state aid, local receipts, and other
funding sources, with specific attention to how local receipts are estimated and adjusted based on
actual performance. Kerri's document is attached to the minutes.

Department 121 Mayor

Cheif of Staff Lauren Grymek outlined their operations which include constituent services, events
coordination, communications strategy, and special initiatives, noting they maintain a staff of two and
a half people including a communications manager and part-time executive assistant. Lauren
reviewed key accomplishments from FY26, highlighting significant efforts around the education
campaign for the tax override, supplemental budget planning, ongoing engagement with state and
federal delegations, and continued focus on educating residents on activities and events. The city
website was transitioned to CivicPlus with Tom Dalton taking over as website manager.

Motion to Move the Bottom Line made by President Freeman
Seconded by Councilor Jamaleddine
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Department 543 Veteran Services

Tammy Shovelton, Veterans Services Director, presented on the department, outlining the office's
responsibilities under Chapter 115, recent moves to a new location, and upcoming events including
the rededication of the Otis W. Bishop Monument Park. She discussed the codification of the tax
veteran workoff program and budget increases, explaining that some line items appear larger
because they were previously removed during leaner times but have been restored due to the
budget override. She detailed how Chapter 115 benefits were increased by 10% and outlined
various uses for mileage reimbursement, including home visits for veterans who cannot travel, visits
to veterans in hospitals and cemeteries, and training attendance. She has worked on 77 disability
claims and appeals since she started in the position, with an average of $200-$5,000 per month
being approved for veterans.

Motion to Move the Bottom Line made by Councilor Finocchiaro
Seconded by Councilor Chen




All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Meeting was recessed by Chair Romanul at 7:45 PM to open city council meeting
Meeting was resumed by Chair Romanul at 7:47 PM

Department 2607 Veteran Services Revolving Account

Motion to Move the Bottom Line made by Councilor Jamaleddine

Seconded by Coucilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Motion by unanimous consent to take ID# 2026-1169 out of order made by Chair Romanul

Department 541 Council on Aging

Erica Drummond, COA Director, presented the Council on Aging's budget, highlighting their mission
to connect older adults with resources and services, including transportation and programming at the
Milano Center which served 1,241 individuals who have checked in 15,184 times this year, and
provided 2,209 rides this fiscal year. The council discussed a 13.4% salary increase for full-time staff
due to step and level chart requirements, with no new positions being added. Roughly 20% of
Melrose residents are age 65 and older.

Motion to Move the Bottom Line made by Councilor Jamaleddine
Seconded by Councilor Kowal
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Department 2811 Council on Aging Revolving Account
Motion to Move the Bottom Line made by President Freeman
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Seconded by Councilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Department 161 City Clerk

City Clerk Tanji Cifuni explained that this office is the official keeper of all the history and records of
Melrose. The mission is to remain dedicated to maintaining and protecting all of our historical
records as safely as possible, while servicing the public by providing information in an efficient and
timely manner. She presented the budget, which remained largely level-funded except for a 79.2%
increase in agenda software due to new ADA compliance requirements for the website, with the
clerk explaining that thousands of documents need to be made compliant. While the state requires
full compliance next year, the city would be ready by mid-June if they proceed with the $8,871
implementation. The software would make all website documents, including agendas, minutes, and
attachments, accessible to people with disabilities. This cost would be an amendment to the existing
website contract under the CivicPlus umbrella. Councilor Jamaleddine asked for a cost comparison
to a full-time in-house position with the city, and that would require much more funding. Councilor
Chen shared that he had discussions with staff members about how to use Al in municipal

websites They do a lot for city clerks to automate the day-to-day work, not to replace anyone, but to
make the work more efficient. These software bundles are pretty inexpensive. It's $6,000 for a front-
end and internal use for an unlimited number of users.

Motion to Move the Bottom Line made by Councilor Chen
Seconded by Councilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Department 162 Election/Registrar

City Clerk Cifuni reported on successful November elections with high turnout and discussed
challenges with implementing electronic census submissions due to limitations in the state
database.

Motion to Move the Bottom Line made by Councilor Park
Seconded by Councilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None




ABSENT: Manjula Karamcheti, Ryan Williams

Department 112 City Council

City Clerk Cifuni shared that the department has onboarded 4 new councilors this year, rolled out
over 10 new ordinances in the past year, and established new applications that were needed for new
licenses. The budget is level funded except for the advertising line. The larger than usual number of
National Grid pole petitions last year required more funding for legal advertisements in

newspapers.

Motion to Move the Bottom Line made by President Freeman
Seconded by Councilor Vandiver
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

Motion by unanimous consent to take Item #2026-1178 out of order made by Chair Romanul
V. APPROPRIATIONS FOR FY27

A. (ID#2026-1208): An Appropriation in the amount of $126,652,797 to fund the Fiscal
Year 2027 General Fund Operating Budget.

Motion to Hold in Committee made by President Freeman
Seconded by Councilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

B. (ID#2026-1212): Reauthorization of the revolving fund table for Fiscal Year 2027.

Motion to Hold in Committee made by Councilor Vandiver
Seconded by Councilor Finocchiaro
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

VI. APPROPRIATIONS FOR FY26



A. (ID # 2026-1169): An Appropriation from Free Cash (account 01-324001) to the
Veterans Services Department (#543) in the amount of $30,000 to
design and fabricate a new Welcome Home Veterans Sign for the
City.

Tammy Shovelton, Veterans Services Director, requested $30,000 from free cash to design and
fabricate a new Welcome Home Veterans sign. She explained that the current sign was improperly
installed without proper approval and that a new sign is needed to meet historic district
requirements. Councilor Chen initially questioned the cost but changed his perspective after learning
about the significance of the sign to past and future veterans, while Councilor Finocchiaro expressed
support for the project after understanding the requirements and process. President Freeman
expressed support for moving forward with the request as presented, noting concerns about timing
given the June 30th fiscal year deadline and the need for three bids. Questions were raised about
the project timeline and cost, while Tammy explained that the design process only recently received
approval from the Veterans Advisory Board and Historic District Commission. The discussion
concluded with questions about procurement rules and whether the council should set a maximum
spending cap for the project. The discussion included details about the bidding process, with three
quotes required and specifications for high-density foam materials, though all bidders would use the
same materials per the design requirements. Councilor Chen moved to reduce the free cash
request from $30,000 to $20,000, but the motion failed 5-4.

Following this, Councilor Chen made a successful motion to approve the full $30,000 request, which
passed unanimously. Any unused funds would roll over to next year's free cash.

Motion to Reduce Free Cash Request to $20,000 made by Councilor Chen
Seconded by Councilor Kowal
Motion failed

RESULT: FAILED

AYES: Jason Chen, Maya Jamaleddine, Elizabeth Kowal, Christopher Park, Kim Vandiver
NAYS: Cal Finocchiaro, Bradley Freeman, John Obremski, Devin Romanul

ABSENT: Manjula Karamcheti, Ryan Williams

Motion to Recommend made by Councilor Chen
Seconded by Councilor Park
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver

NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

B. (ID#2026-1178): An Appropriation from Free Cash (account 01-324001) to the Election
Department (#162) in the amount of $3,000 for a mailing.

City Clerk Cifuni explained that the Elections Department needs to do a mailing to notify residents
about mail-in ballot requests. In order to save money, this would be combined with the census and
dog registration material mailing to reach 20,000 voters in a cost-effective manner. Councilor
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Jamaleddine suggested monitoring the impact of this initiative to determine if it should be repeated in
future years.

Motion to Recommend made by Councilor Chen
Seconded by Councilor Kowal
All were in favor and motion passed

RESULT: ACCEPTED [UNANIMOUS]

AYES: Jason Chen, Cal Finocchiaro, Bradley Freeman, Maya Jamaleddine, Elizabeth
Kowal, John Obremski, Christopher Park, Devin Romanul, Kim Vandiver
NAYS: None

ABSENT: Manjula Karamcheti, Ryan Williams

VIl. ADJOURNMENT

Motion to Adjourn by unanimous consent made by Chair Romanul at 9:04 PM
Meeting was adjourned
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
112 CITY COUNCIL
51 SALARIES
011121 511000 S & w 62,887.48 72,595.00 72,595.00 57,287.90 72,595.00 73,746.00 1.6%
TOTAL SALARIES 62,887.48 72,595.00 72,595.00 57,287.90 72,595.00 73,746.00 1.6%
52 CONTRACTUAL
011122 520500 ADVERTIS 2,302.00 300.00 300.00 1,910.00 300.00 3,000.00 900.0%
011122 521000 PRINTING 206.00 700.00 700.00 790.00 700.00 700.00 .0%
011122 523100 EXPENSES 11,000.00 11,000.00 11,000.00 9,737.46 11,000.00 12,000.00 9.1%
TOTAL CONTRACTUAL 13,508.00 12,000.00 12,000.00 12,437.46 12,000.00 15,700.00 30.8%
TOTAL CITY COUNCIL 76,395.48 84,595.00 84,595.00 69,725.36 84,595.00 89,446.00 5.7%
Sgggft generated: E;é?ééﬁOZG 14:29 Page 1
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gFruSqBdu%2Bov7IGOebKhB1EinPDQ3D%2BFmTu3%2FgwqmqNRA86Km%2BW4ULTbHCGy2Bx%2FGJOqtgriNsRxuDyP6gnRE2M5E7rrcehzcof0cS5Ef28%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7EKh990rd7NizsuqtM4HyIBe7WWV3LdsZf9VakCrdiAhH0A6LA4o%2B2KDSghpbihpu6PeR4dfNMw2mVCttHYqpjjuzylxN6Bf7QfnZn9n030%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=esIyndHh9yVfSkks6kfLxyALO3jKfg%2B9vXN2yaCzWXOajha%2BtKSXNm7SKtKGfDeMQASEnlNtEwfXOSS0qErEm4otNSG9d28GWGxOAAGDgqo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2rSPit3cr7vT1M%2FdqxOJ%2BJQ9DKejTO%2FLeKwoMKTc9ZyQH78LwFsWtyFqZxHLNXyNbkyH%2FsDexuTcMsUUfa6B%2BvtxdxIM2QTrviEHlZ7Qxto%3D
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
121 MAYOR
51 SALARIES
011211 511000 S & w 335,222.26 345,726.00 345,726.00 296,506.71 345,726.00 377,019.00 9.1%
TOTAL SALARIES 335,222.26 345,726.00 345,726.00 296,506.71 345,726.00 377,019.00 9.1%
52 CONTRACTUAL
011212 521000 PRINTING 456.76 750.00 750.00 584.64 998.00 750.00 . 0%
011212 523100 EXP ACCT 7,026.69 7,000.00 7,000.00 6,063.19 7,000.00 7,000.00 .0%
011212 525401 WEBSITE .00 9,000.00 9,000.00 9,000.00 9,000.00 12,000.00 33.3%
011212 529000 PROF SERV 486.90 4,000.00 4,000.00 9,029.05 9,500.00 6,000.00 50.0%
TOTAL CONTRACTUAL 7,970.35 20,750.00 20,750.00 24,676.88 26,498.00 25,750.00 24.1%
54 OTHER CHARGES
011212 540500 DUES/MEMB 22,828.00 24,500.00 24,500.00 23,780.00 24,500.00 24,500.00 . 0%
011212 540600 EDUC/SEMIN 3,540.00 2,250.00 2,250.00 763.16 2,250.00 2,250.00 . 0%
TOTAL OTHER CHARGES 26,368.00 26,750.00 26,750.00 24,543.16 26,750.00 26,750.00 . 0%
TOTAL MAYOR 369,560.61 393,226.00 393,226.00 345,726.75 398,974.00 429,519.00 9.2%
Sgggft generated: g;é?ééﬁOZﬁ 14:29 Page 2
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fKgZKW%2Fb8pb7icjJMJLL2YbDZ4njsenU5jKLY7Qy1Ghf7xqpPbh25h1tK%2BHD303Rwo%2FJwTAQgTdbzdz1fG8k9iEAYqV4uk%2B8Mkq0c5LhMPQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=doVOyi7NMI5rnOkW2Ty4OZKmJsL1IP%2BgCZ5lC%2Fz1k5JUKa8RJclPddFql4S0giRIh8EY0WxDenU4284N92xwHoaCyzgzcWWHqFG06aFeZuc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yk5DC2ZlcqKPJFrmqtGBKNNfuyFJGQEzSIugLnABtVZD621m7mn%2FPTepaz1Q4ehe0qQ3LEyWd3Va%2BR0VlwDhttM%2BY3seQ1yZFgoSbuzQtA4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IrFRC0IDqjT9Dc2wBTGLiTjPCu7PINBwwjj5hq3DD84iPMZw2w96Vdj%2BxPUmXM3V%2BdWKbLZtBHX%2FtDVokoZRapYCdJZkFftWWgbRE7lXcgk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jVRxKpGmRmBOYsTyVyXy0DPzMY3BrV2E6ijskSIppqzHrpWjcL%2Bs5Wp%2Bh8NrroesProen%2FSMBh01nPsfsDaJGiPV1gokSLpfHc80uJGJy2Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qq%2Fd%2BaGfvCaqh1I1D377MzgA3LagZ4h7jhE1M%2FOSFgNFY28M1Fm1N8aAFPBRcWWor8KOofREjoSg1r5xi3gTUVW6oja%2BYNd3V3r02nOyRFg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V23UyfiorDYo7s3qh7pCIGOYC9VDxrCCktA5Cgn5sQQCk6%2FlOWGO4Q4Ud6ejq7TLl5Xxx9dfwU39%2BSthGfCG5jn7HnyMnE%2F%2BwqGJwJizSXY%3D
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FOR PERIOD 99
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MAYOR
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135 AUDITOR

51 SALARIES
011351 511000 S & w

TOTAL SALARIES
52 CONTRACTUAL
011352 528600 AUDIT SERV
011352 529000 PROF SERV

TOTAL CONTRACTUAL
54 OTHER CHARGES
011352 540500 DUES/MEMB
011352 540600 EDUC/SEMIN

TOTAL OTHER CHARGES
TOTAL AUDITOR
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FsWFCPT7LJRpNSi2dUES5%2BVfbPw0opd7pkcAYdp%2Bs4FXcIoDNAkPB6OQHY9V6e8Y6sRK%2FZuNiarSy2bpi87I5yyXDl8DQJp8n2DCPMxYRXQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rlaw2tZYu1XcGnTCfeJ4kKCLwzB%2BZd%2BFAyGrhdQ4BJ11f67zs5bzy6XR1JqQYWsN6LLfZ53oTACfUhRvgrzqBdopuPq9TbIdgWKuZB1ovOg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BCDiDMpo3M1tlK%2BTHejVvw3w%2Bo6WxMW9AaaslQxrQgdcGuIWCUo24WsMRgHlMfx0GTftHoxjnHa0C54SdTWMufnjAUBZLBhSuQwNyrMEEM8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YwhLfUDVjvaS9g2IwkNzTRrVkmTo%2FirAY7GGoDx7eYggw8DzN%2BsYSNPi0zop%2FY4x4ZxxySjH99pJep%2FhKoSqLaA7fKMEUR9ehOudZIhp%2F%2Fc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vTzvSr22wpBWEFvfGnNyEP0O76BUY3wdPDhwy3bwVcY0H0EpWRCxYSzEXTq7UOSjESo9Sr5MX6FbVxjz0KiQg8sJsrxNAxVeEBL37oUkeOU%3D

CITY OF MELROSE v2024.7 LIVE <.
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
141 ASSESSORS
51 SALARIES
011411 511000 s & w 244,040.09 256,712.00 256,712.00 220,689.14 256,712.00 272,319.00 6.1%
TOTAL SALARIES 244,040.09 256,712.00 256,712.00 220,689.14 256,712.00 272,319.00 6.1%
52 CONTRACTUAL
011412 521000 PRINTING 250.00 250.00 250.00 250.00 250.00 250.00 .0%
011412 523000 MILEAGE 1,029.04 1,000.00 1,000.00 35.14 1,000.00 1,000.00 .0%
011412 528000 FEES 298.05 300.00 300.00 300.00 300.00 300.00 .0%
011412 529000 PROF SERV 3,327.75 15,900.00 15,900.00 30,793.16 31,507.99 15,900.00 .0%
011412 529300 REVAL 103,082.75 103,500.00 103,500.00 138,353.75 138,559.01 108,675.00 5.0%
TOTAL CONTRACTUAL 107,987.59 120,950.00 120,950.00 169,732.05 171,617.00 126,125.00 4.3%
53 SUPPLIES & MATERIAL
011412 530200 copy sup 181.70 200.00 200.00 192.02 200.00 200.00 . 0%
TOTAL SUPPLIES & MATERIAL 181.70 200.00 200.00 192.02 200.00 200.00 . 0%
54 OTHER CHARGES
011412 540500 DUES/MEMB 695.00 700.00 700.00 694.00 700.00 700.00 .0%
011412 540600 EDUC/SEMIN 6,339.01 3,000.00 3,000.00 1,795.00 3,000.00 6,000.00 100.0%
TOTAL OTHER CHARGES 7,034.01 3,700.00 3,700.00 2,489.00 3,700.00 6,700.00 81.1%
TOTAL ASSESSORS 359,243.39 381,562.00 381,562.00 393,102.21 432,229.00 405,344.00 6.2%
Ssg?:t generated: géé?ééﬁOZG 14:29 Page 4

Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eWVAv1midOvPq63CLBahZe83BdASWp6kr8TD6G4S9RRmpKet%2BhHZoAe4cnhHdqWU0NLf7IBp8wRfwXmNoFTIST7gQeF1rBp00ZAOdrPr15I%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wj2a0mO3JZtdnmDPqKFmrowfsrGmP9qhpnBC34K8wlJbxuO97mQ%2F%2Bp9KS%2BBnYeKDCCOsLtKQcJzsey3lyzD%2FZO0sqAF%2BLmGniUPqNJeMEVc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=La7TdUQEvspMa4lyO%2BFbJPvifqvAVGDldkc9u5IPYiqsYpz6w82jh1QyDgmfnrhfdsxeoYruOHG9bkMcDg7okZThOZHkRcYWGnIdMNkIZHU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a49On20AEcMjF0LXwWBgyvoqWOBw7UioDmh%2BRkDOEFaaH3LTG5PR2u5rxjlpaOeZ1MyRWDW7oF31fYUD97yDGpFgd%2Bl%2BG4tSxUFX0mdHDUg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mLSHRvPF9rxZetvfYbLQq8CZAVrLSG%2BPnE1eTXAmpEJHTC6aj%2Ba%2F1UrXlvgWRxzfY6gnpFxjumOsVV6ktaAqTMPH8QC2kZL4nE6VlNuTzWY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fSavcCRAQwefYRjWNdC0UW9BxU3HKDzqMydpBlZXKuA9OxcqnxSwzEMnRwd5Dw1pYmPs8uJXLkcSpa4t0WxmOyO9yxTmTFz5NKePhrKWTS8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dXpMio0SbpcGV2fM1ijOaxkXChRaOI9O%2FVUQHHsjTPZBoI%2BxIzZAS5wZ3PgAH1F4Ho6UWt%2FqHlTUM7RPn08AGL9MmIuFxoaJC0NvjnpCGrE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O2GELOkdnp8lpZq8SOp8HIPuqkBqHkQLRIR%2F5QaCwVz7EFPNIr6UmrSouJQR1CgX6opw6wKlMpfoyrLi5JD4Lq%2B3creK7anVtIMz%2FwKLAow%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OrKxeZuypc9Mo3kpQ0YwIyFF%2FyXrOsl7aAgRsaMcU6uA68r14EklmdsJp71dP6dzrPPb5NL4oGFWgLQ1Uh%2F4tZbcDWahGPa%2F3MdWP1OEScE%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027
ACCOUNTS FOR:

GENERAL FUND

145 TREASURER/COLLECTOR

51 SALARIES
011451 511000 S & w

TOTAL SALARIES

52 CONTRACTUAL
011452 521000 PRINTING
011452 521500 POSTAGE
011452 521801 FOLD MAINT
011452 527600 OFFICE EQU
011452 528002 TITLE FEES
011452 529000 PROF SERV

TOTAL CONTRACTUAL

54 OTHER CHARGES
011452 540500 DUES/MEMB
011452 540600 EDUC/SEMIN
011452 544100 SURETY

TOTAL OTHER CHARGES
TOTAL TREASURER/COLLECTOR

Report generated: 05/07/2026 14:29
User: kgolden
Program ID: bgnyrpts

2025

ACTUAL

419,478.
419,478.

9,720.
69,472.
1,470.
1,210.
880.
17,788.

100,542.

265.
1,073.
2,000.

3,338.
523,358.

FISCAL YEAR 2027 OPERATING BUDGET

2026

ORIG BUD

441,481.
441,481.

20,000.
60,000.
1,400.
1,215.
1,260.
14,848.

98,723.

165.
1,500.
2,075.

3,740.
543,944.

2026

441,481.
441,481.

20,000.
60,000.
1,400.
1,215.
1,260.
14,848.

98,723.

165.
1,500.
2,075.

3,740.
543,944.

REVISED BUD

2026
ACTUAL

381,753.
381,753.

4,713.
55,082.
1,544.
300.
1,105.
3,937.

66,683.

485.
845.
2,000.

3,330.
451,766.

2026
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441,481.

20,000.
60,000.
1,400.
1,215.
1,639.
15,961.

100, 216.
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3,740.
545,437.

er erp solution

FOR PERIOD 99

2027
MAYOR

532,737.
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2,000.
3,500.
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qPzofWn6xSAUkzPc5PjeHRFqUwcGO2TK36TIN2GE8Fe84vBcULXZxnnbdJWGS3tRGsTAiLSr528Pil8CNC86q4UennKCAM%2FLHsR6TV%2F8w4k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fkykZQA%2BN95dtbdST4poENWsH5Z1oTHKJ5qIInSVXGluD4A1AiPt3%2FL62U5VO4maEQvWBVW59eQ5ASZfWuflzbfAmQTi4niFWFePZds7yKY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zhHi58dQJyijQrj%2B12w7fCy6%2B2hvjnvilWFDjjRfaj6D1y9vhyNv8lvQhLCA7EBEcz7W5UkG%2FAsh5ymEloyAw9UvTXbP10TozvZTXpFy9ks%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y0mwYKBFVuY3ivJ5byLtVLrZUuOHAvVt7NhdQ5fHmb3xSbBvKIrO4eNpXlamGQi8J9SpSGZk6o7IrgrYjUOsXwgACvgPimvCgWkxLlYG%2BnQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HSt05S0Nqy4%2B16yjw4zAGY1ihHxijDDsqsteLJJZohDpjT1gTCO7vKT8z2ytWACI58hKvpk%2BgaMPYBZ0fYPoMh5fr%2FwOwd3sOXRKt8QKH%2BI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bk5kVOxOStFqrhcGiNRAGQ35rPKWGqjYSOcyLIza65yNRlVf5hCCKEsSrjM5y5iUpmyXevOTqPW2ZEF5NwORhwjBUICZH5XomDy01if48f0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Eewif5l5NGR6dEDlM3ZnWDtfKwJrHgLhSSHMCEqFz2ug83C3FBK3W2%2Fh8%2FoPN04%2BLhOmcKvAW4S9PlDys7D7HlMt9UHz8Z66m4aVSeqIxbA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D9W%2FFjo024Xxq8%2BpPIAJ3M4M516YsjeHTpsN39FjbsPe5Degv%2FJI2%2FukC7BjXJVBByZcHIonP0ORKVUGmObsHAK6oGt2Zq6G8OYPqqK%2Fj1I%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XOaWJjLLiNv0LrfZRTsXcLr9Dnq7o8WCJTMbGTZLPZQ42alLjuQN9vdymyl3XrcuesmuMeeTH4c5MsM%2BohRyO0V%2FX9%2BBg93bvJspTpTLwRA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HwfWC62Hyf8jVZfdGSwezciEaRtPCZ6dg5q9gQyQzxl25rMNUR8%2FniNTEe2TIc4tvRxDCHtWfnW5hPicEZBIej7aMAuGMoaWNeAl9NPMjag%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
151 CITY SOLICITOR
51 SALARIES
011511 511000 S & w 165,764.98 148,603.00 148,603.00 128,598.75 148,603.00 171,959.00 15.7%
01151771 511000 s & w 114,306.22 119,475.00 119,475.00 103,496.50 119,475.00 123,061.00 3.0%
TOTAL SALARIES 280,071.20 268,078.00 268,078.00 232,095.25 268,078.00 295,020.00 10.1%
52 CONTRACTUAL
011512 523100 EXPENSES 451.14 1,200.00 1,200.00 205.00 3,410.00 1,200.00 .0%
011512 529000 PROF SERV 33,104.27 30,000.00 30,000.00 10,332.90 31,790.00 30,000.00 .0%
TOTAL CONTRACTUAL 33,555.41 31,200.00 31,200.00 10,537.90 35,200.00 31,200.00 .0%
53 SUPPLIES & MATERIAL
011512 534200 BOOKS 357.00 500.00 500.00 407.00 500.00 500.00 .0%
011512 534250 ELECT MASS 3,322.00 3,850.00 3,850.00 3,816.00 4,454.00 4,152.00 7.8%
TOTAL SUPPLIES & MATERIAL 3,679.00 4,350.00 4,350.00 4,223.00 4,954.00 4,652.00 6.9%
54 OTHER CHARGES
011512 540500 DUES/MEMB 1,300.00 2,730.00 2,730.00 1,270.00 2,730.00 2,500.00 -8.4%
011512 540600 EDUC/SEMIN 1,932.09 3,000.00 3,000.00 1,680.00 3,000.00 3,000.00 .0%
011512 544310 PROP INS 807,504.40 884,112.00 884,112.00 891,383.40 889,764.00 968,715.00 9.6%
011512 544500 CLAIMSDED 12,013.07 10,000.00 10,000.00 2,054.97 10,000.00 60,000.00 500.0%
TOTAL OTHER CHARGES 822,749.56 899,842.00 899,842.00 896,388.37 905,494.00 1,034,215.00 14.9%
TOTAL CITY SOLICITOR 1,140,055.17 1,203,470.00 1,203,470.00 1,143,244.52 1,213,726.00 1,365,087.00 13.4%
d: :
Sgg?:t generate ﬁéé?ééﬁozs 14:29 Page 6

Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7IOC5%2B2Ic7eolD%2BeI6OM3Q8e8YVIvx3CAnLP9wpDZ2wzXi%2B%2F2M9OwSS9%2FNx6qaBLPSnv9LTWk5hKZJoU2q5E1dlgmsFWrzbalDQaQBOvVok%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AD4dgQqLC2iCg1%2FIJlVbvImUsIuwYMvImeqWpV%2FlU0o4JqymZX7%2Bi9kCIQnorBJqspiHZBSFJnJPTu2i2vqDGXC%2FxB%2Fvk2zfe8R%2FOfCLe6w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x4v0K5VgrFzjYOS4sPvOqIJSq%2BpCOXmT%2Fc9qkri6rQjD9kMhP%2BpmSeHi0MeB98Y8D0of3zZeDbD5aHsX8uXojKhGFe%2FtXU4c1SRsre90rDM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f%2BhWbQJGzvLNz0Lkh3OV%2B%2FDkcyvNYpuRDFHexxUxLgYDrV%2FU47%2B26Sa4wn%2BTYO9Ytqyz3wN3vnKUsRKIPHaqj3ESbu%2FxlStn64lQPr%2BpJmo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q%2Fd0hq3uB990GgmwzCdIHj0XqSbZ8fd2yguasCcMDoEY%2BI2q6rgaS5G57Fv8gVjSaHVgNdf5sjuQq2aXD00UUD52vFerIL9RSmIXdUxpy98%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lvBXyW1bulVUT5HhKj1TTnfAqkiXLLtieqecROFoEHQipu%2FDC5hXOaUjJl2HEF6UrhsBJPuxyQSz8EpB22gG9nKmPnOd0%2BkCJGfSwEK%2F5lE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c4OMcfT%2B7qS8bNCqpRx3%2BGJlf0hWaBbgD5GFxtqDBLN28fN6zjDbsmMkGQU072%2FF63orOcXViqhYufpbsj%2FC3X6pVoixKNNnu%2FNqQ%2BJtJlY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pk0W0utG3ms1fL4aPV8T5MQR73e%2B9jPgOh3sbZj5kcBp9DacAXZKFw8ELVyEA7mlIKJYyQgMJI3sD6chG4Or9IY%2BX%2FAh9Ga4kvm9IVLva8c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h2K5CVsAFO46g6cEXxldcNYtk3x6gqquZ4PmWnieivPbJD0RADBw3dsRsWkg0zo7RdpsNPXO9FNFzZakKi%2FYKAGjFcCTU2bA0EWJlFvhNAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cMuvzBS2SW7P3kRTMiWa5T1jfCxkKYfxN7alRqjKvPvxQThDqQ%2B%2FDfTZJWDMOaqkRO8gu5Lzf6Rfw3gkublNnULiJHwcCGeATUYFo1pFE9Q%3D

CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
152 HUMAN RESOURCES
51 SALARIES
011521 511000 S & w 156,945.53 164,061.00 164,061.00 145,536.92 164,061.00 200,629.00 22.3%
TOTAL SALARIES 156,945.53 164,061.00 164,061.00 145,536.92 164,061.00 200,629.00 22.3%
52 CONTRACTUAL
011522 520500 ADVERTISE 5,999.67 .00 8,000.00 12,653.84 10,357.75 8,000.00 . 0%
011522 521000 PRINTING 96.96 100.00 100.00 91.00 100.00 100.00 .0%
011522 529600 ADA .00 .00 .00 10,000.00 .00 10,000.00 . 0%
TOTAL CONTRACTUAL 6,096.63 100.00 8,100.00 22,744.84 10,457.75 18,100.00 123.5%
54 OTHER CHARGES
011522 540500 DUES/MEMB 539.00 519.00 519.00 574.00 519.00 519.00 .0%
011522 540600 EDUC/SEMIN 242.99 500.00 500.00 90.00 500.00 500.00 . 0%
011522 543000 PHYSICAL 15,129.00 .00 12,000.00 10,790.00 10,253.00 12,000.00 . 0%
TOTAL OTHER CHARGES 15,910.99 1,019.00 13,019.00 11,454.00 11,272.00 13,019.00 . 0%
TOTAL HUMAN RESOURCES 178,953.15 165,180.00 185,180.00 179,735.76 185,790.75 231,748.00 25.1%
Sgggft generated: g;é?ééﬁOZﬁ 14:29 Page 7

Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I9%2BE7O%2F9UcnNnkW9kumlBGsuneoUvJ65poUYJnj5%2BnWVIMiQ9AYINvtf%2Few1ROQ4eCrFcgakgopRVRAYbp7IUITVNj2vjl4Tme35KXyuaK8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UC9pwLnu%2BvgxG3nTFxt39fnCaKEdxinp0qcIvrEcYoABpwQCsF61DRlEd%2FwW1FGQbVf4wwOu1i02h5Y4C24yJ98fZOwXpnRBqVHl4cwrLUU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2BvRmooMzaztsyBYKE3WwvznKImQo2UdhXjAmtPv4cRQiABti3ro5S5nEO8xrpR01j6%2FgscBvg82bsb99T1vrbd6126rvDANSSqFjYeBmjw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eK%2B%2F2fkMHAM2wdxEOd5aW838bV%2BVy45er6%2BJ2QcXlmrCD592u6bKtMDp8lDkMTNX%2Be381gRNHiKIBjMBasfeo8Oo69MmM7B6pCfcwkLrSAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=93OjYvCLzjm7oDEAo%2BYF3Qal%2BNvHajz6O0TemAxX21CnuUQ4dTuA8B4G%2BAIk%2F%2BSFbZGftUQstfNv5tqs1PDPGIhw%2BQ5C3DLZxRj7fN3RLWA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TzF%2FqFiaAMGcOFR5Nt9kxQ0%2FYW%2F8YLAvIwNbp00iOeHDvlvI9Ti2S%2BEoetuSTNTcPNWjk3K%2FD6eWJNb1n61QPj2Vwz%2FI4bVJeYYgH7cULj0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FUj5CbB7wfnezVMTzoO8rDA3PP214fLgbaBdmsnR2a4dO6o28WwL%2F11p48poBGKDarsrWsf1w6ORJ7mk%2Bb0fNTP7kToZSC38vdDDkYXKeTU%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
155 INFORMATION TECHNOLOGY
51 SALARIES
011551 511000 S & W 390,639.04 410,358.00 410,358.00 337,308.93 410,358.00 425,211.00  3.6%
TOTAL SALARIES 390,639.04 410,358.00 410,358.00 337,308.93 410,358.00 425,211.00 3.6%
52 CONTRACTUAL
011552 522000 TELEPHONE 156,475.53 100,000.00 100,000.00 80,749.54 128,788.95 100,000.00 .0%
011552 522004 WAN COMMUN 13,877.41 12,000.00 12,000.00 4,199.59 16,199.59 12,000.00 .0%
011552 525105 COMP MAINT 34,999.29 29,280.00 29,280.00 32,920.10 33,919.58 29,280.00 .0%
011552 525203 NET SERVIC 2,900.00 .00 .00 .00 2,100.00 .00 .0%
011552 525301 MUNIS SUPP 123,833.50 130,343.00 130,343.00 131,241.67 132,343.00 136,860.00 5.0%
011552 525303 LICENSES 245,353.97 265,491.00 265,491.00 289,562.90 300,377.14 288,766.00  8.8%
011552 525305 IT COM NOT 6,867.13 7,417.00 7,417.00 7,317.11 7,417.00 7,417.00 .0%
011552 525309 OSDBA 3,362.80 10,000.00 10,000.00 .00 10,000.00 10,000.00 .0%
011552 525402 INTERNET 16,067.51 9,180.00 9,180.00 5,789.80 9,180.00 9,180.00 .0%
011552 529000 PROF SERV 106,251.87 105,000.00 105,000.00 120,139.76 123,882.32 105,000.00 .0%
TOTAL CONTRACTUAL 709,989.01 668,711.00 668,711.00 671,920.47 764,207.58 698,503.00  4.5%
53 SUPPLIES & MATERIAL
011552 530120 COMP MISC 3,482.09 2,000.00 2,000.00 1,983.18 2,000.00 .00 -100.0%
TOTAL SUPPLIES & MATERIAL 3,482.09 2,000.00 2,000.00 1,983.18 2,000.00 .00 -100.0%
54 OTHER CHARGES
011552 540700 SEMINARS 800.00 2,500.00 2,500.00 1,565.00 3,900.00 2,500.00 .0%
TOTAL OTHER CHARGES 800.00 2,500.00 2,500.00 1,565.00 3,900.00 2,500.00 .0%
55 CAPITAL OUTLAY
01155772 551097 SCHOOL IT 555,609.39 .00 525,000.00 614,969.95 226,600.61 525,000.00 .0%
TOTAL CAPITAL OUTLAY 555,609.39 .00 525,000.00 614,969.95 226,600.61 525,000.00 .0%

TOTAL INFORMATION TECHNOLOGY 1,660,519.53 1,083,569.00 1,608,569.00 1,627,747.53 1,407,066.19 1,651,214.00 2.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aQSFHz58S1MjgaXxjRIdNVfZoNtMHSQuUu2QhSCHXiUNaDxmGcIJh8eZSRzo3w%2BHo8m8lWCwWowVngsDMTLa9nDyJwvgi5JBqdp1CgwVp8U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BTdFhnYPiU5AlqBG2hPPh7qI02gBtum7NXak%2BtglqsyDF8Lnm%2F5FwYw5HGVQEYHdRIP3BHO%2BYdBFy235pitySo6m8kssyfI2%2Fuqno%2BM7B7w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m84kwgW6pVBYs9QNYuaS5jlUQm7W7tfwIXKrnC34dKwQ4mRXGvnAOALacNpe8mldXm6glo3Aj73tTevE0gxEj8PK7gqSjWLBQF8YekQdDDc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=atM2lqSHdJWfhXLct7VpjWvBD8zwCpyDw9zGC6TjJNnIdFq38PRSUinl7r8LFw%2BOQdP6m%2FpgiUc9quQ9H3MjRWekNGVO8LaFuE9Q5fZT9lI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FVbt77E5ZlVIur0onsooSvaBTAVIIdVuy7b5s%2ByGATFJVOaKOLBFisi%2F2refH8bclFG8qZcXqURVrGM1xdY1%2BUses9qmgHgPVo%2FFwJLXOf4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CFM%2F5i9zzfOXhLs883HgPG9R5amM%2BH%2F1WoC2LuTnfS6G2qUMVQi%2F5asTUcMddJ7kPdj2esqeYlnnZ7fryDc%2Bx96yGcUqsizG%2FD6Y%2F1cro48%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KWdike3V1pUdPLqX2%2FOMcSRg9HbNZazXTnMDYGiAKN4%2BMIgjMvLxFhYZ4n5ud0qvpX87M%2FZ8j%2FhYanPCg2U2VA2BBSBAN2RhNLCWvoOe56c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y8tn3bLoCIPw%2FgeVrHdmQ98kSen8N25aqu3qCFwQEvdt9yyEf7ZwxocDFNFmublf1VQSgHjWlCoPbR1%2FGeBZTT%2Fbj1hfZb7vpGEHAWCSYlE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Znuwy9sE96TuiJm7BfFL5ASE27%2FEnLUJQ60WK4ihqmCrt2RyAQ2bya13Pyt3HHqppC9I2Ui1%2FYx%2BsCWhMidTK0hDwDtG0t65XXcpiJMx5x8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X10KxooenZe8N7JiXAo%2F8ziUgO1kR%2FekSAaAp88BFqMjLXGdxJbQm3bAwBBEwf6BeK2FGo9Nx2etSrlR7MIoX%2BkS1NMjMvUdYpQzkNiKlq8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y9Q5Ak31ettXM4N6bwLP5xMzGKt8uMa9c5Nf3QJ0mMIGZ%2BHqsVe0ETIiW3qmdzE465PaW5SEzLT4uIxLZ4F%2FilrPJdQMYxepoafGN5ELIj4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbP85ztTuo7girpubKJmTlDzq%2BN9zCysNZgtPdgJnl58MBRgzzkgSu5zi2I3AdcyBsVgJQrTezkGbEoytaRDTMjeyOBPq6abpkdyizy%2BjnI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IzYXrsG6ZIyZQ3T59McvtxMdgZiH6M1BAg8MHJRaG66E93UFrlPnjlKTTMY9gfXFfcQdwM7TXA%2FpyI1i6YZE0W%2BZM%2ByQ4ZWqEvQhOjdHP2g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zAvx72TxyNegJOrB8idPG%2F1cc4BiKmZJ0r3aM3ALemZuBO2r1uygL%2FKsHJ6YnRlLGxHUZenODZZ9tLqCePPvkUhO4%2BsWxEeVC%2FyrtNR%2FzCs%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
161 CITY CLERK
51 SALARIES
011611 511000 S & w 253,637.53 293,212.00 293,212.00 261,316.59 293,212.00 301,754.00 2.9%
011611 513000 OVERTIME 8,791.07 11,400.00 11,400.00 1,944.26 11,400.00 11,400.00 .0%
TOTAL SALARIES 262,428.60 304,612.00 304,612.00 263,260.85 304,612.00 313,154.00 2.8%
52 CONTRACTUAL
011612 520500 ADVERTISE -26.07 1,500.00 1,500.00 1,144.00 1,500.00 1,500.00 .0%
011612 521000 PRINTING 3,377.03 3,000.00 3,000.00 2,313.44 3,000.00 3,000.00 .0%
011612 525109 DOG MAINT 1,523.45 1,700.00 1,700.00 1,000.00 1,700.00 1,700.00 .0%
011612 525308 AGENDASOFT .00 10,000.00 10,000.00 .00 10,000.00 17,915.00 79.2%
011612 529301 RECODE 7,912.00 10,000.00 10,000.00 8,156.00 10,000.00 10,000.00 .0%
TOTAL CONTRACTUAL 12,786.41 26,200.00 26,200.00 12,613.44 26,200.00 34,115.00 30.2%
53 SUPPLIES & MATERIAL
011612 530501 VITALSUPPL 2,716.51 5,000.00 5,000.00 1,767.05 5,000.00 5,000.00 .0%
TOTAL SUPPLIES & MATERIAL 2,716.51 5,000.00 5,000.00 1,767.05 5,000.00 5,000.00 .0%
54 OTHER CHARGES
011612 540500 DUES/MEMB 615.00 700.00 700.00 455.00 700.00 700.00 .0%
011612 540600 EDUC/SEMIN 885.60 4,000.00 4,000.00 620.00 4,000.00 4,000.00 .0%
011612 544100 SURETY 20.00 75.00 75.00 .00 75.00 75.00 .0%
TOTAL OTHER CHARGES 1,520.60 4,775.00 4,775.00 1,075.00 4,775.00 4,775.00 .0%
TOTAL CITY CLERK 279,452.12 340,587.00 340,587.00 278,716.34 340,587.00 357,044.00 4.8%
d: :
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OZhNDyt4fNtcXGkAf3ECSVelJtCpJGMiK6e6930Xr3yyNiCPfMhweZI6ItJV3TK1JBPjTsnlItVlxWvZkGc8N5ga4kbRF7kSEpbed6tfxME%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LdJPD2QeONzpuZP5UyXASI4Bdrfar%2F6EedcXwOENkDJ0ohXldULqMR%2F4eZcScRzV5UZUl6i93BcGfdI2V6HoWp81%2BOGA62Iyzrmw5aRNrbI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uCRrVy0dXW1vem2FKQADDAljtRVcJ249lhKwMgAPVTCNppKmawU3He73vXOjN7Z0Zpo7LkhT3qf%2FRUNoe1KSOduC7XLgEGXBmrvorjNtCQU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EvwBf3KF5Vm3PTXPOuy6dV%2FeKOv9jlrIm%2FPpLySdupTAEsK%2F39m7YSuVygvldJCw2lrqZrVrewvZ5cK7b6a0aUcRChDckJGzf38GF3wz1CM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pySHUr1lVhf233d2r4uJ2jhA9NLBPR%2BXpAEbXF%2FyJO%2BbchvSd5ofmgsDkxxhFdD3hcXTC9%2BXdv4wsafkOTiqXAuIhY5W76HiXHisMfg6P%2Fw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5TCD1Y%2F3CxRA68aW2wK%2FjS%2FPXWYBaTcn4yCPg49hPAJZr2zn2Tu0Dj2nZRsBDw%2BvdKE3A%2Bnka3uLMFrWfHcqFC0e2DLgqi7KuS3xO5bnvlg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j7vVRAdcqAW5ZRVVK6Wc9m5zenAvcKliax2Ksus259xhh5gIjcar%2Bu80Qee5pnaSZrdwsKL0buhUud3cg4UzZf8HZgoMNGb21ufd7en%2BMgM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w%2FExF4X06Di%2BFBSCz37fiKkvkHMqmMtH6g2JElOjG3mXMgPLiP%2BL26Sfc2bYhcaZa3R7hbWcMUT%2BEgxnGld8MqjD%2FDP3nZaTde4wiVby558%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=47pfYH4xlS6RFAXh8lO3TjNvTMuDVNGdibTClUbIvxXCfpHeviXNPbpMt2MEAQ4MaY5dgd5IEs%2Fypph759yHdpslA7ljc9q9guVJB0VlwmU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kojVwYG1i6%2FbJM8hSYjj9uMULV5F0wsvW0Hj8WeyUJ0BqnPFEC0Pfcl7ALD1NmNbEkDGG5n2rnARu%2BjF4ccQAbSk%2F2axIsG%2FLwe124KwHkE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HHrxCuP5HsLslqLJC3MiRt%2FzdxLdWGcyiEW5W1Ian9%2F6ojqAAAcF4z%2Bemq6uC1OqeSsab3le0VB%2B7asuWDsQ7FzLoGTZLP7jAWiLdfS65NE%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
162 ELECTION/REGISTRAR
51 SALARIES
011621 511000 s & w 3,805.10 4,569.00 4,569.00 2,953.40 4,569.00 4,569.00 .0%
011621 512000 PT S&w 80,587.83 55,000.00 55,000.00 30,562.40 55,000.00 55,000.00 . 0%
TOTAL SALARIES 84,392.93 59,569.00 59,569.00 33,515.80 59,569.00 59,569.00 . 0%
52 CONTRACTUAL
011622 521000 PRINTING 16,966.64 13,000.00 13,000.00 27,951.88 13,000.00 13,000.00 .0%
011622 521500 POSTAGE 8,101.83 11,000.00 11,000.00 8,623.77 11,000.00 11,000.00 .0%
011622 525102 EQUIPMAINT 15,864.50 16,000.00 16,000.00 14,642.06 20,000.00 16,000.00 .0%
011622 529000 PROF SERV 8,089.46 10,000.00 10,000.00 2,173.65 10,000.00 10,000.00 . 0%
TOTAL CONTRACTUAL 49,022.43 50,000.00 50,000.00 53,391.36 54,000.00 50,000.00 . 0%
53 SUPPLIES & MATERIAL
011622 530506 ELEC SUPP 1,377.55 3,000.00 3,000.00 2,795.41 3,000.00 3,000.00 . 0%
TOTAL SUPPLIES & MATERIAL 1,377.55 3,000.00 3,000.00 2,795.41 3,000.00 3,000.00 . 0%
54 OTHER CHARGES
011622 540500 DUES/MEMB 25.00 200.00 200.00 .00 200.00 200.00 . 0%
011622 540600 EDUC/SEMIN .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%
TOTAL OTHER CHARGES 25.00 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
TOTAL ELECTION/REGISTRAR 134,817.91 113,769.00 113,769.00 89,702.57 117,769.00 113,769.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rtktbrrA%2BNwEpq92yoDDXKjnJrSylVDsgitHpjTy2lfEoO8TfRSU55I3uIeo2yq41zoybQIXRmZUn0D222StksQSP9EPRh5%2BpLnx6BzKz1w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KDNvwK66k54seZNsceyVoHIlcPEqK1uGokDBmTX5Xue4mgK6mQVXIM11klf%2BuLwMTmlCCw5uNGuZayLzony5Q2SNMx7gv6SyqCzJY9IPLzs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JwGq32w7C321LgfCEBEh%2F4hIDTjhKmgQmwLNgglcMI%2BnjvD46DchH%2FpTQUBB8dCUPa9fQWFaWzeLTlRgOKe2WV3MXxcQAOJPiy4KM3K2yCc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vvg27l7TXFApfqzLVv9i7SdMAWbOFkA7cZMklt0rAQM5tSaIOSi16BIYOW0btWcbhTEoCwOSYLnFfxQ2x1O%2Bwd9%2BiXn9EkCn3mL9JUTg0Cg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zsEn84uIKtbuksYfqRYleRQFzElOTxuk%2BwuguTJFCz2oT%2B8ksA6Lr%2FCOePo9uRZrKokqNuRdg9wXXWjwAA%2F6UktVmg%2FZG1AqEGNjg%2FkdVJA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I3tBV%2FiROEfZooTQl4%2FvGLFHS04HG7fqGnih7C1ufcN5XYFdoE04A%2BThR6LYsfCOuQCRDTvMRPDmq9PiajrmGAu85fW4WqIYv7oI2gMIFIs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tolg8S%2FK8JSzVi2SDf8lmSsrIQnVx9BqXAdqSDl0bdZ%2FdrWvwG7nO75MQVkKdcy910Uk011jem%2F7TyaoszYKUvIsrzCHeNNev2wbcUodvPk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4DudlY2E4U6KbtzX%2FfN5OEqUwnYdL0Bxo9EV6J348Eb0EnzHHMyYc%2F0yKaufweORSYLP3JWmBqGJvBt5WqXuzgqxV8M3hD4eTzeK8XO6AE0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hXtPbkB1TeBsIq89ibdjjAtEiBcqjtEFVTjEIouyNoj%2FZpuvXsVmziwB3Pn8K1kqA9ZMroW7CvXa8Ikg8UrsFQZBQ%2FmBYruZT9cZur%2BHjt0%3D

CITY OF MELROSE v2024.7 LIVE e . VRIS

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
165 LIQUOR COMMISSION
52 CONTRACTUAL
011652 529000 PROF SERV 387.00 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%
011652 529027 COMPLIANCE .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%

TOTAL CONTRACTUAL 387.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0%

TOTAL LIQUOR COMMISSION 387.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jI1Cqst20GRmN0DYlyrYlOMl57FPBQe4RcJmW1wmEAPZvULhi%2B5TzX3%2FGctzLWqXgD9QCSAzxxyka23xfhjSfkdpmE0P%2BUB3hZc75WhRKwc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jdaDN5DaZx5tR4L%2FvoLmYaJSwxpI81DK4rHMXw9YGkJS3QORBTHaPJHmV5mGpMzL%2BDn2rOuMdrWylWeoWVeD%2FB9PflpR7BRcyrevM0SKm4w%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
175 PLANNING & COMMUNITY DEVELOP
51 SALARIES
011751 511000 S & w 375,298.16 374,802.00 374,802.00 324,105.56 374,802.00 385,654.00 2.9%
TOTAL SALARIES 375,298.16 374,802.00 374,802.00 324,105.56 374,802.00 385,654.00 2.9%
52 CONTRACTUAL
011752 520500 ADVERTISE 880.00 880.00 880.00 399.00 880.00 880.00 .0%
011752 521000 PRINTING 1,280.00 1,280.00 1,280.00 555.34 1,280.00 1,280.00 .0%
011752 528810 CONSERV 9,053.42 14,000.00 14,000.00 4,946.58 18,946.58 14,000.00 .0%
011752 529000 PROF SERV 471.78 .00 .00 .00 .00 2,500.00 .0%
TOTAL CONTRACTUAL 11,685.20 16,160.00 16,160.00 5,900.92 21,106.58 18,660.00 15.5%
54 OTHER CHARGES
011752 540000 ENERGY 3,000.00 2,500.00 2,500.00 .00 .00 .00 .0%
011752 540500 DUES/MEMB 1,654.40 1,925.00 1,925.00 1,719.80 1,925.00 1,925.00 .0%
011752 540600 EDUC/SEMIN 2,400.67 2,455.00 2,455.00 1,275.28 2,455.00 2,455.00 .0%
TOTAL OTHER CHARGES 7,055.07 6,880.00 6,880.00 2,995.08 4,380.00 4,380.00 -36.3%
55 CAPITAL OUTLAY
011752 551080 CONSULT .00 .00 .00 60,000.00 .00 .00 .0%
01175772 551072 CONTR SVCS 25,000.00 .00 .00 100,000.00 100,000.00 .00 .0%
TOTAL CAPITAL OUTLAY 25,000.00 .00 .00 160,000.00 100,000.00 .00 .0%
TOTAL PLANNING & COMMUNITY D 419,038.43 397,842.00 397,842.00 493,001.56 500,288.58 408,694.00 2.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7QpXyUNr7imbRUf%2F%2FkoQI6u8N9Uqev9LT9rgW3Tg%2BGs9%2FPKGeeCKdMG%2F7v1uCvCtfBsRjhTMAUZXmVad7Nbaud9IT06CzRcklJCP2n9qITI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GxnZo9qf7ZJGIbjdL%2BcIw8Uf%2BUl7WNvqAicAblTiOfsbpd1xAh%2F4esWak72x%2FXwYo0pszljowEoRqmdOZJ0PfaXlk94%2F0boqUYG6csvKkWU%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=44l4qAV20J5YXPuAltui9clRjIMm5zMEuns9ED82FLgxlp%2BPqOEKuDPyyX52Myl75XSsMPIKnOhVURiK0nMcOa9B39TgAloItsj7c%2Bn7Xvc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q68KnfkY6V5mgZ3HG4NlGzPNqcAtUYxaX1s%2B38PHw4JG5tpH%2B%2FjDLXDV%2BFmB6xDqaxtujqiHMNe48o%2F7kiR%2BbRSY%2B2NqyqLYpK%2BHKa18DL0%3D
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CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
211 POLICE
51 SALARIES
012111 511000 S & w 5,101,716.77 5,182,115.00 5,336,191.00 4,402,182.37 5,182,115.00 5,670,660.00 6.3%
012111 513000 OVERTIME 623,440.40 457,900.00 457,900.00 361,766.42 457,900.00 457,900.00 .0%
012111 513010 OT TRAININ 164,869.56 125,000.00 125,000.00 188,677.64 125,000.00 150,000.00 20.0%
012111 514000 COURT TIME 17,503.10 26,000.00 26,000.00 15,109.48 26,000.00 26,000.00 .0%

TOTAL SALARIES 5,907,529.83 5,791,015.00 5,945,091.00 4,967,735.91 5,791,015.00 6,304,560.00 6.0%
52 CONTRACTUAL
012112 521000 PRINTING 1,942.12 2,540.00 2,540.00 1,099.75 2,560.00 2,540.00 . 0%
012112 521500 POSTAGE 814.60 3,750.00 3,750.00 3,397.33 3,750.00 3,750.00 .0%
012112 523500 LAUNDRY 802.50 800.00 800.00 653.40 925.00 800.00 .0%
012112 525103 LEAPS 839.50 1,240.00 1,240.00 839.50 1,240.00 1,240.00 . 0%
012112 525108 GENERATOR .00 .00 .00 .00 .00 .00 .0%
012112 525202 COMP SUPP 48,145.30 60,000.00 60,000.00 47,515.72 60,000.00 67,785.00 13.0%
012112 527305 RADIO SYS 22,555.74 20,000.00 20,000.00 18,080.03 20,000.00 20,000.00 . 0%
012112 529000 PROF SERV 10,540.16 10,000.00 10,000.00 9,040.65 10,025.00 10,000.00 .0%

TOTAL CONTRACTUAL 85,639.92 98,330.00 98,330.00 80,626.38 98,500.00 106,115.00 7.9%
53 SUPPLIES & MATERIAL
012112 530120 COMP MISC 281.20 2,500.00 2,500.00 344 .87 2,500.00 2,500.00 .0%
012112 530202 FILM SUP 617.98 590.00 590.00 547.11 590.00 590.00 .0%
012112 530501 MISC SuP 3,406.25 2,969.00 2,969.00 848.33 3,033.46 6,000.00 102.1%
012112 530505 RADAR 1,316.40 5,000.00 5,000.00 .00 5,000.00 5,000.00 .0%
012112 533400 ACCREDIT 3,220.00 3,900.00 3,900.00 .00 3,900.00 .00 -100.0%
012112 534200 BOOKS 493.44 800.00 800.00 356.00 800.00 800.00 . 0%
012112 535400 FOOD 233.39 500.00 500.00 201.37 500.00 500.00 .0%
012112 535500 UNIFORMS 97,581.11 73,000.00 73,000.00 60,738.36 73,400.00 73,000.00 .0%
012112 535600 NARCAN 2,023.12 2,500.00 2,500.00 794.46 2,500.00 2,500.00 . 0%
012112 535700 AMMUNITION 15,150.58 12,500.00 12,500.00 2,141.14 12,500.00 12,500.00 .0%

TOTAL SUPPLIES & MATERIAL 124,323.47 104,259.00 104,259.00 65,971.64 104,723.46 103,390.00 -.8%
54 OTHER CHARGES
012112 540000 COM ENGAGE 9,699.77 10,000.00 10,000.00 8,302.15 10,000.00 10,000.00 . 0%
012112 540007 RECRUIT .00 .00 46,134.00 46,134.00 .00 46,134.00 .0%
012112 540500 DUES/MEMB 12,820.08 13,500.00 13,500.00 12,365.00 13,500.00 14,000.00 3.7%
012112 540702 TRAINING 24,511.80 20,000.00 20,000.00 15,124.24 20,794.00 20,000.00 . 0%

TOTAL OTHER CHARGES 47,031.65 43,500.00 89,634.00 81,925.39 44,294.00 90,134.00 .6%

CAPITAL OUTLAY

012113 551049 POL VEHICL .00 .00 .00 90,000.00 .00 .00 .0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6s2s78MmxFmF0pA6uX6CSF8Be1Yf7lNAKtFoNtREhXPhIEKA1ZTu5Ud9J7gBxAU2a5a9Yzx%2BehEluVqzP02mrHB3aawgemya7cPzz8JTG3Q%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OKrPPd3aEBM2%2BvBrdNG9kP0I7iX0lDwfHLQm7AC%2FoWfoe6oPFwSY5VssXoma2EG418oWBod1eY%2Bmq%2F3ClCM9L7g5v%2F9oJSVYiL5bqp4gxFU%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GlKW33mq%2F8DEVmTX9L%2FMomo1lD3eWBPihgXo%2Bomq7MAHAe6MdErUXbImg%2FnX3H3qV01jMSIkaBnvsPfCOOX7eoqnHHEzO9ioDZA3iUwgBJo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a3TJOAJLTEYqKTL3ers1VaHU8mYNWVIrP65%2FOkA841m7nTCQ3CiBvp%2BjaSJOXDf2PYzfURgkOEvW%2FddastJ6%2Fe1v9iSBVdmK5iGD0UMf%2Frg%3D
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CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
012113 551100 POL EVIDEN .00 .00 .00 16,000.00 .00 .00 . 0%
TOTAL CAPITAL OUTLAY .00 .00 .00 106,000.00 .00 .00 . 0%
TOTAL POLICE 6,164,524.87 6,037,104.00 6,237,314.00 5,302,259.32 6,038,532.46 6,604,199.00 5.9%
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CITY OF MELROSE v2024.7 LIVE -
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027

er erp solution

FOR PERIOD 99

FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
221 FIRE
51 SALARIES
012211 511000 S & w 4,877,556.39 5,201,301.00 5,201,301.00 4,501,854.16 5,201,301.00 5,328,184.00 2.4%
012211 513000 OVERTIME 1,635,358.72 489,300.00 489,300.00 719,982.70 489,300.00 513,500.00 4.9%
012211 513010 OT TRAININ 12,012.88 11,500.00 11,500.00 12,253.40 11,500.00 11,500.00 . 0%
012211 515000 MUTUAL AID .00 .00 .00 .00 .00 .00 .0%

TOTAL SALARIES 6,524,927.99 5,702,101.00 5,702,101.00 5,234,090.26 5,702,101.00 5,853,184.00 2.6%
52 CONTRACTUAL
012212 521000 PRINTING 173.10 250.00 250.00 45.50 250.00 250.00 . 0%
012212 527311 LIFE/SAFET 14,210.75 10,900.00 10,900.00 6,546.18 11,946.00 15,000.00 37.6%
012212 527500 VEHICLEREP 128,317.88 80,000.00 80,000.00 65,446.51 80,000.00 100,000.00 25.0%
012212 527605 FIRE CONTR 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%
012212 527606 RADIO CONT 9,279.25 10,000.00 10,000.00 1,014.00 10,000.00 10,000.00 .0%
012212 529000 PROF SERV 39,328.14 50,000.00 50,000.00 43,360.12 55,000.00 40,000.00 -20.0%

TOTAL CONTRACTUAL 196,309.12 156,150.00 156,150.00 121,412.31 162,196.00 170,250.00 9.0%
53 SUPPLIES & MATERIAL
012212 530100 COMP PURCH 1,070.73 .00 .00 .00 .00 .00 .0%
012212 530503 PREVENTSUP 3,651.75 3,000.00 3,000.00 2,380.20 3,000.00 4,000.00 33.3%
012212 530514 EMS SPLY .00 25,000.00 25,000.00 7,840.45 25,000.00 10,000.00 -60.0%
012212 531000 GAS & OIL .00 .00 .00 .00 .00 .00 .0%
012212 531200 TIRES 766.73 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 . 0%
012212 531500 BATTERIES 670.06 750.00 750.00 469.73 750.00 2,000.00 166.7%
012212 532000 CLEAN SuP 8,469.80 7,000.00 7,000.00 7,234.95 7,000.00 7,500.00 7.1%
012212 533200 ELECTR SUP 2,199.26 1,000.00 1,000.00 242.81 1,000.00 1,000.00 . 0%
012212 533300 ALARM SYS 1,804.35 4,000.00 4,000.00 964.18 4,000.00 4,000.00 .0%
012212 533500 TOOLS 2,792.91 3,000.00 3,000.00 2,316.22 3,000.00 3,000.00 .0%
012212 534200 BOOKS 549.21 2,000.00 2,000.00 157.25 2,000.00 2,000.00 . 0%
012212 535500 UNIFORMS 50,883.00 52,100.00 52,100.00 49,423.00 52,100.00 52,100.00 .0%
012212 535501 CLOTHING .00 500.00 500.00 .00 500.00 500.00 .0%
012212 535502 PROTECT CL 2,252.00 2,400.00 2,400.00 2,743.00 2,400.00 2,400.00 . 0%
012212 535505 TURNOUT 52,034.48 .00 .00 75,000.00 75,000.00 .00 .0%

TOTAL SUPPLIES & MATERIAL 127,144.28 105,250.00 105,250.00 153,271.79 180,250.00 93,000.00 -11.6%
54 OTHER CHARGES
012212 540500 DUES/MEMB 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 .0%
012212 540600 EDUC/SEMIN 911.21 1,500.00 1,500.00 1,106.00 1,500.00 1,500.00 .0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MbbICLluwfb7bpVGLRbg7tiVEa8B0bFasRmEtB2iwf8Kxe60H2oy0%2FmGhegsCcamwFUvskXFM%2B%2B9SpOxANLLAfRcM3Cu65IkLT5wPmFeuXk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qhkTMbY8vj7zOpO4VqQ4hd8OsBqB3d8H13fTVnBUQ%2BKMHzdRVtKJUHpevLSlZ1NRRIDtwN7hsTu7wrug2d4eooy7pjbSnSTIX1v7l8Dlutc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NMlbCCd9dzkg7m5UBbHGklnim8zAjQ24ut6UjyV2IzwR3DoYArL2fNqO45KfFPi2eaSm1p5SPLlpJxcRUKiT9q7%2FORYpitXl8RWLokTWvRM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f298xMAtfa0DR7uS30ll3dlakvw9lD1KTL6cR5VbX8ka%2B3RdbU0UQIxc9k73RuaS6hEMkwn6p%2Fmc%2FCZIHS7BMh0P0kPbZYtG9MXS%2FVOvgAY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dO4gxRl3RIOfe1AC%2FYffUoYSNYiodk4TOvEk7NQtsPuXwlN5%2BZEOpEPHCZiEyj3WbOinEAUNmqy9o0aIz8BkibOIqVh35GRPbtgmHxyJbwg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M2abi3EWIWOEO03UT9gVsM6xXlo9V55djREUTJRUa1JmmBr7uyUwaD6MbXfa76wlDjAyjaIuxtC%2F3jLh1TDcYCeSLprM%2Fv3d8%2FhmSZ9F0JA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=syaFhJvW0imM4kzg4hq9wOXz9larCnzn58h73dmtaJc4a9o6pWe5MSWjG6H83ciCw6iAb8R58wn49wNIUW1KuEsBxErI%2FdUEGBCqV9UHu7Y%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FIkuvGkQg37KqxPeRBKT0tu%2ByCSsYztgUe9AtZfvx%2F6YEyds45FPpTCB0iiciiSz99nLXHEYhttOmwJHo1ptho4%2Fu9wmlqD1CiPyvriLP54%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6uG5aNCVPEIi1kkXfHT4jxiRDJ7uOD4519RAQqaZ3H6kOA0BMkl9RIGE5YnTKhz%2FGbgwsTPuMoImL3tsmlr8TNGTFPW7c8lbZXel3IrZCr4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YP4MF3c1Y6oMgElCRBm1LX8g%2FSBLG665tf%2Fn%2Ft23Nnib8lw5ns4hCaYqqIRR1rh6uIafm%2FsJbVE6l3UNJkZi1Df7d%2FmlcdSujzMI%2BrF5DPo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9n6UYHLi12nxFga6Nd90CyI5GQ6HH%2Fs8prukbdS6ihJaVa1vg90fNck4cSbZSsJqJ2RvxWuexKrCKcMQAECQfUGcKAPUHcHTo9gXehYq1rU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BFW04Nrd9D7MxTrV%2BLi2j0AVSJAUU9AGUYKp4viZ%2FHVsT6%2B%2BixtCi%2FhMb05%2Bda3nwKnH2wsfxk%2FRTDGjY95GClJpVtz%2Fa0EGPDoznlC5x6A%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QZ%2BBNTOOrMQJoMDpPyLESR7ZygXO0W1TeaAESQ%2F6nojQmTaCDmE3TPfTe9TagaQ7Qp8q3tFTaTezy8nLmpVW58je2Qdt3Is6bjAIcx9IT1E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YQHE81hZXDkkNO%2BsIONe3U4x%2BWI23lyTxYTyJcsMHh65je0Rn0odZmdIvYtKEa8qnHDMGd94LKmAUL673RUdSD6qvqpJbDquhEqqnKt23WI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WihZuhaLmWVHLrceZA2aPd%2BMrS39wEValmChutsDtjqMoU8qQQT9snEPP29E8RRMn2Hf7m8%2FjlWHGHbS05WbA73VNT8avojXh74Rdr%2Bihq0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KDum3ii%2F%2BqWCgf1fr32v5a7Y3tYFkD6dg3FUOQgVbMFXXd8eXUruBFbushX9TbKRn39TBwMXWfBmLUmaTQf2udgnY5ETWGiII6ePHCjY12M%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L2XWXBZU0eOP6Y04nJiWjhZw2Uav0BcKCXgEjUqopv4Yf6QsDTcClZJXDNE01LNzcN7vA4olG65mLXQdZCMYk6m13%2FSh14Uyck%2B5GTkyKRU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=895xa%2F3a0bbM6B6kAvaRshIzSNQmflKK3WjpBgCpIV94OHGNtQKBpKbRontSFtNnJ1IBPacNdKfLhvIHM6K7GcThC%2BehCbujo659pEDulvs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QKBFChCI7gLP2gsGDiSL88HtKqmwUcfYNauRowYYZnws3o%2BkIs0aOjFVglVyZMREW9w4RRJFik6A9avxG%2FQorRjp%2FPX2OVIxVzZ7J8f5UPU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qoIG16quRQ8w5yNOON%2BI%2Bg4Y6OSpHQ4CDUjMygXWskBtcCIozvtKIV3NbBU4V7GQj9a8VhLfr5ZV8oQ5Km%2FsrR%2Fts%2FjfzLusmkETT61I73Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oXoW298G7cnwx435NPH%2Ff6j6LMZCO627Z0adF8ArNLSTIVuYBgmGAs49paeXsXMUYupoB9E7gGIqeb5fHqQH1wWqq00FYXf8YLh8hjTv1tU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AZ4WOyyrzs0wBjqPlJ4q1lD3bllj108ZiyJuxKKtsmlS5RIswfU80quDJ61aKioUSNpRrqfLqjwuyf1webGq3kFdZm%2B1GbJcko7%2FBAVkTPk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2Z8Ipnzu57KO9JpTLxBQzShp67x4is%2FqguxFmzFLFjqT4CoflriEVThmLiKhAPc%2BrWtC3PLBhnDmc%2F2JwTqoXvl8i8%2BRZ%2FFwWjDGi0xQ7os%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YfRXp1wUXfW3PdN%2BxGfpjjm5KGpZ0HdMjP6XWqRRrubm4D91I61em9VHz%2B1MLbfIzMCf4TqT9IzeNVt4hM3GyYU5E9Ueg%2B4M6gIr3s79rSA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U7uhrVVOVJ18aOLnmhquF7db%2B6McGRWy4bgI95Cvyb42urWUwW1m5eW234C4zUDY%2Fgk3AWujL5v2W%2FGGp9D07jOwf5Q5XD6NitMfhUIRT1E%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sNvAxMpULYjOHo0H1c1XwuLZTCDi24Bx9%2BkJhrWRXFMzjUHwIDqHZOeBPuw2auMrjdO1T3QTGkfMsQ%2FKl5d9VyHIwi92OKZ62KPzliCfjhU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZpEx%2Fuv01aJH4chs%2Bl5871ZJpXUhY%2F%2FOj%2Boy%2BQ7Pny2Yt9yquk5wZ99jz2SMQbgcewpySYoVhKURkeJ9h6vmYP6KssOjcpFbFk3W0BA%2B838%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

GENERAL FUND

2025

ACTUAL

2026
ORIG BUD

PAVPAS
REVISED BUD

2026
ACTUAL

2026
PROJECTION

.. =
*$s% Munis
.’ytylererpsolution

FOR PERIOD 99

2027

PCT

MAYOR CHANGE

TOTAL OTHER CHARGES

56 MISCELLANEOUS
012212 560200 ED REIMB
012212 568000 FIRE HOSE

TOTAL MISCELLANEOUS
TOTAL FIRE
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2,011.21

24,972.83
2,923.99

27,896.82
6,878,289.42

2,600.00

20,000.00
3,700.00

23,700.00
5,989,801.00

2,600.00

20,000.00
3,700.00

23,700.00
5,989,801.00

2,206.00

9,009.78
2,798.61

11,808.39
5,522,788.75

2,600.00

20,000.00
3,700.00

23,700.00
6,070,847.00

2,600.00

20,000.00
3,700.00

23,700.00
6,142,734.00
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Tio7FKx9UP%2BLd%2BuQGxrClIRh%2FDjFx1%2FH4gqeEmtiwhFwq6Xwp20WYLz0yPCblEASIzoKfssLXuplpWL7RaYu1n0o3g5bLqHqqPkg4Qy2nFQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1S8q3Qspf8y6TxtLH8MYDpIW3fzok26PnnUzp0WIBgBedMHB4Dkst6doaHUDfapv5GBNqk7HfJsjKWaLkERjG8FvQ3PCK%2FO2gxavGyk4oc8%3D

CITY OF MELROSE v2024.7 LIVE <.

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
241 INSPECTION SERVICES
51 SALARIES
012411 511000 S & w 384,056.48 406,890.00 406,890.00 341,880.37 406,890.00 416,970.00 2.5%
012411 513000 OVERTIME 783.52 1,900.00 1,900.00 638.56 1,900.00 1,900.00 .0%
TOTAL SALARIES 384,840.00 408,790.00 408,790.00 342,518.93 408,790.00 418,870.00 2.5%
52 CONTRACTUAL
012412 521000 PRINTING 43.10 325.00 325.00 250.00 325.00 400.00 23.1%
012412 529000 PROF SERV 10,356.90 10,000.00 10,000.00 4,903.20 10,000.00 10,000.00 .0%
TOTAL CONTRACTUAL 10,400.00 10,325.00 10,325.00 5,153.20 10,325.00 10,400.00 7%
53 SUPPLIES & MATERIAL
012412 530502 w & M SupP .00 1,000.00 1,000.00 780.00 1,000.00 1,500.00 50.0%
012412 534200 BOOKS 396.00 750.00 750.00 .00 750.00 1,000.00 33.3%
TOTAL SUPPLIES & MATERIAL 396.00 1,750.00 1,750.00 780.00 1,750.00 2,500.00 42.9%
54 OTHER CHARGES
012412 540500 DUES/MEMB 790.00 500.00 500.00 1,488.00 500.00 500.00 .0%
012412 540600 EDUC/SEMIN 904.00 1,300.00 1,300.00 280.00 1,300.00 2,600.00 100.0%
TOTAL OTHER CHARGES 1,694.00 1,800.00 1,800.00 1,768.00 1,800.00 3,100.00 72.2%
TOTAL INSPECTION SERVICES 397,330.00 422,665.00 422,665.00 350,220.13 422,665.00 434,870.00 2.9%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y%2FBK3Jp1S91CdosceHJMgXD4o%2Bq2QaSK56Ioe8uf4R7Gfp3Ns9HBBQg7I6mTI63IK7nYgMOg0z95iC7RjvfcCXm2UFCDuyFXbwMXPMdP8n4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lrscDs0%2Bo50vurrvQWdTzuc1XtPVBOppV5kWvCct9idw1sFkFX2I9n1WTaw1YWe5JiutBtw%2BcH%2BW%2BFh0tQwPuDTiaakiuz2wS1itQzs2pmU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DT%2Bq%2FGZV6vr1nA%2BJGHvMvx49BCy%2FNBYNhl6IDVCmAeBmBVy%2BPSN7sTpIZChQsH8k2VwisZojl0pnUXvXf3gJQAK9IT4n9zWgZZtZ%2F6otwfg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aL%2Fr%2B2xkHn6J4a4BTQylgVDr2ISb%2FsguIrbB82JQxG5PeASYD9JvmjuUtlY4TDuYwuqSHQJ4XlhdvaMrU%2FCTcj4eX59w%2B1XvNnrbftEVxJY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XmxP3zglHzGo6ZvA6y9I3MzOIoB3gPl%2Fb5Z8yQm8U8mrTEuR9QAGEejj2%2BzPBU2auQ4GKg5T9rpa%2B6YhyLOnkxMYjsajMXWbYvvo0lqw%2FEk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=luonb9%2BiFCSFX%2FJCr9gIeRiH4S%2FX0d%2BaRGmBC3HhmgBtmdJuQ0vF%2Fv2BpdYfOhPBK2ZgsFFZ8RFm3HNU6Sc6o8%2B1bQ%2BwP4POLhQeBjE7jtE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7Zf0%2FYrsQSiDWDh6Se1VCf71N2qtzfOj7qsaoKDa0al0bwoQLKR0V4wMncI4ON7a%2BFNbAdV%2FRX3g%2FkJU0zWl8Ql8ebDwZ4qjQwcCYEK%2FmqE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AThd0zatMd8GW0gV2apZoo0sH6w359pnue48khGMoTPa6e3zM3oY1kOTW4KNqgFDDHi04glKD7ud7PlAvfDkSEpe9unADWuAG4b7z%2BIe1z4%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
291 EMERGENCY MANAGEMENT
51 SALARIES
012911 511000 S & w 28,080.00 10,000.00 10,000.00 8,653.95 10,000.00 10,000.00 . 0%
TOTAL SALARIES 28,080.00 10,000.00 10,000.00 8,653.95 10,000.00 10,000.00 . 0%
53 SUPPLIES & MATERIAL
012912 530703 RADIO 391.28 .00 .00 970.00 970.00 .00 . 0%
TOTAL SUPPLIES & MATERIAL 391.28 .00 .00 970.00 970.00 .00 .0%
54 OTHER CHARGES
012912 540000 OTH CHGEXP 810.83 .00 .00 .00 .00 .00 . 0%
TOTAL OTHER CHARGES 810.83 .00 .00 .00 .00 .00 .0%
TOTAL EMERGENCY MANAGEMENT 29,282.11 10,000.00 10,000.00 9,623.95 10,970.00 10,000.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OTa5wl7JGHQvdhLZnmUXvLyP93kkc6UE%2Bt5lrmaN8S2H89c%2BcIvlE0J0iQhIIeGalhPrF%2FSRPRV4cLUVn2GCa2BtZeSslO1sUnpxiJ%2FK7CA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xEa9lPISidA2ayJeWLXLTG6w%2FjcESomYMgwaHPT9Vm39G7v6yiVZ1b3RzbvdnFHeMDTTuFS5kn%2FYlEiaA9y%2BCpa4YKg0n27S2hPh2%2FGJYHM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GhA8YrmpA8IpdTx5%2BqtzxmUcTlNzzhmU2PMd5ZK1z8X%2F9%2F%2BdUTZw4ipOIyyVxJZy4nrC8FtbLy55x6aF%2BFfN8I%2BVZZD9qbuw3M4a9nTgALI%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
296 PARKING
51 SALARIES
012961 511000 S & w 15,483.00 15,931.00 15,931.00 13,668.04 15,931.00 16,333.00 2.5%
TOTAL SALARIES 15,483.00 15,931.00 15,931.00 13,668.04 15,931.00 16,333.00 2.5%
52 CONTRACTUAL
012962 521000 PRINTING 5,031.50 6,750.00 6,750.00 1,009.50 6,750.00 6,750.00 . 0%
012962 527950 GROV/MYRTL 34,999.92 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 .0%
012962 529000 PROF SERV 12,809.89 12,000.00 12,000.00 9,947.05 12,040.65 14,000.00 16.7%
TOTAL CONTRACTUAL 52,841.31 53,750.00 53,750.00 45,956.55 53,790.65 55,750.00 3.7%
TOTAL PARKING 68,324.31 69,681.00 69,681.00 59,624.59 69,721.65 72,083.00 3.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0vnqiMRmJBPWpAU8NLAM9244KrSoNYxUcrIxpkyKP8ah9H%2F7D7ymm7n8MBJtJLnn2Wwy0kPQl74V05fJp%2FACW3LAAKpycO30ewvaMui0qXc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SvprAcCuJeS2k7jfYcDnWF8Si1oamt7ftvABcInuiiAwwKkUfzn1pI4pfFGnrVg66Fm0c%2B65FvnpTyo%2Fl2Jr9Ze%2FwJe9uUDujIkXrIldKC8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=enwkSY4qS1dYQGDsnzltKDMDd7%2BxeZhSAsLhahSN%2BoLB7YWzgHGApcqak0ZoEe2jkXRRUVJphv7Sl1Dk2Vn13zuj7vzBZNHpvGR%2B6mbmXzA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BtYeMD2PjLtqj9j1ToexWRuMFVWmoyg4MnSmqa86%2FDwR63I7maUpIsPYhVEyUiP1ePZ0b13UN67KWSAyxrG7fH2rj3DJOdJmWvhbgdXrp2Y%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
300 SCHOOL
51 SALARIES
013001 511000 s & w .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%

TOTAL SALARIES .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%

TOTAL SCHOOL .00 42,523,875.00 46,342,675.00 .00 42,523,875.00 49,332,180.00 6.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OF0wD7vsM78%2B4wQGFK8hxX9tiOnGk621T0fvs5%2BrC7Mv2W1g3ZiFSLal1r9RcCpOEujDqVfebTsIzwofT%2Bj2jmMVNcTFZe9n35wpUM42rjs%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99

IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
399 REGIONAL SCHOOL ASSESSMENT
54 OTHER CHARGES
013012 547100 REGION SCH 1,619,030.00 1,951,636.00 1,951,636.00 1,951,636.00 1,951,636.00 2,066,354.00 5.9%
013012 547200 MINUTEMAN 27,426.18 28,201.00 28,201.00 28,200.18 28,201.00 29,231.00 3.7%
013012 547300 ESSEX AGRI 184,459.00 191,310.00 191,310.00 141,961.00 191,310.00 193,731.00 1.3%
TOTAL OTHER CHARGES 1,830,915.18 2,171,147.00 2,171,147.00 2,121,797.18 2,171,147.00 2,289,316.00 5.4%

TOTAL REGIONAL SCHOOL ASSESS 1,830,915.18 2,171,147.00 2,171,147.00 2,121,797.18 2,171,147.00 2,289,316.00 5.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x0rGMJVwMAYk6qKTKdBTXi3aWOqBdFYq6Zz%2FW42HMy9uHBSVeGsc8f%2FUUE26qibNGgKseLPtBG9Nqoi3JwEPS5eNkmwhAFEA1332U7%2FKjDI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cgpuD1kX%2F3NiEDeklMJYokbM2nqgB7jPh7i0Qm8y6aFDdos3vkRAclJsrIp%2BlIfizcPmIVm7ihc8AzHNY3u2wal5vClbF2G3dMao%2B4WYMTE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XQc8c1kLuo%2FI5TSopVf%2FGEzwaFsGPpd6JnYYzJQ13lvfadt5EjKui7ZfYMSIoWd%2BgmXjR578362I%2FIZq207H9Dj5JaVE45aoM%2BP3boVnRSg%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
401 PW ADMINISTRATION/ ENGINEERING
51 SALARIES
014011 511000 S & w 776,408.34 694,535.00 806,239.00 608,324.48 694,535.00 831,489.00 3.1%
014011 512000 PT S&w 20,361.50 .00 21,000.00 6,330.00 .00 21,000.00 . 0%
014011 513000 OVERTIME 1,178.00 4,000.00 7,905.00 12,070.40 4,000.00 7,905.00 . 0%

TOTAL SALARIES 797,947 .84 698,535.00 835,144.00 626,724.88 698,535.00 860,394.00 3.0%
52 CONTRACTUAL
014012 520500 ADVERTIS 4,881.00 4,000.00 4,000.00 11,075.60 4,000.00 4,000.00 . 0%
014012 521000 PRINTING 82.02 4,500.00 4,500.00 .00 4,500.00 4,500.00 .0%
014012 521500 POSTAGE 694.01 4,250.00 4,250.00 1,371.40 4,250.00 4,250.00 . 0%
014012 529000 PROF SERV 38,133.81 45,000.00 45,000.00 120,186.83 136,731.76 45,000.00 . 0%
014012 529304 WELLNESS 210.00 1,500.00 1,500.00 2,192.50 1,500.00 1,500.00 .0%
014012 529500 GIS SERVIC 4,590.00 6,000.00 6,000.00 .00 10,000.00 6,000.00 . 0%
01401772 529025 SCH OUTRCH .00 .00 .00 .00 .00 3,500.00 . 0%

TOTAL CONTRACTUAL 48,590.84 65,250.00 65,250.00 134,826.33 160,981.76 68,750.00 5.4%
53 SUPPLIES & MATERIAL
014012 533502 PROF TOOLS 4,720.61 5,000.00 5,000.00 5,672.45 5,000.00 5,000.00 . 0%
014012 533503 OPER TOOLS 1,464.09 6,000.00 6,000.00 4,562.60 6,000.00 6,000.00 . 0%
014012 535501 CLOTHING 25,993.26 28,000.00 28,000.00 30,739.74 28,000.00 39,015.00 39.3%
014012 535509 SAFE EQUIP 548.49 8,000.00 8,000.00 .00 8,000.00 8,000.00 . 0%

TOTAL SUPPLIES & MATERIAL 32,726.45 47,000.00 47,000.00 40,974.79 47,000.00 58,015.00 23.4%
54 OTHER CHARGES
014012 540704 PROF DEVEL 8,595.89 12,000.00 12,000.00 3,888.75 12,000.00 15,000.00 25.0%

TOTAL OTHER CHARGES 8,595.89 12,000.00 12,000.00 3,888.75 12,000.00 15,000.00  25.0%
55 CAPITAL OUTLAY
014012 551046 SOFT LIC 17,526.36 .00 .00 .00 .00 .00 . 0%
014012 551072 STWRSTUDY .00 .00 .00 25,000.00 .00 .00 . 0%
014012 551073 ELLPOND .00 .00 .00 80,000.00 .00 .00 . 0%
014012 551184 ACCESS 3,871.00 .00 .00 71,129.00 71,129.00 .00 .0%
014012 551194 SUMMER .00 .00 .00 205,147.50 .00 .00 . 0%
014012 551195 LEB&SYLVAN .00 .00 .00 175,000.00 .00 .00 . 0%

TOTAL CAPITAL OUTLAY 21,397.36 .00 .00 556,276.50 71,129.00 .00 . 0%

TOTAL PW ADMINISTRATION/ ENG 909,258.38 822,785.00 959,394.00 1,362,691.25 989,645.76  1,002,159.00 4.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s6NXhCRhDqHPJpAZffF8tY2m6PNuY19mX7ep5w7tAI7Q6pVDHIrduOt1FSmCrbZ1QUlrvCkOPRQBLllrM4ZtNi5Jz%2BfaKyIzg6r1dKdpyEw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o%2BrssyA%2Bi61bVVVC%2B%2FyjK8hzlrbXhEd57Cr%2BZFBrkg%2BfSZJDOAkzrKmPPePOLs5MFDpxy8VZSrXjM%2BWlL0n9r27VPt4d2iiVr3wQiWhuWWE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G6wad9KkSfWf7GNF7B4vb1xFomn9Gl2ozq9gHffFjJD24lyz8%2BWe70QphjVOkIT6WwkAM5fsjMTGM2yZRsUjKN9Oipa4T41LwAhrnr%2F0HLg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F9kekMp3lcLDVZUGRo0przdTcL8nwyJFoc6X5R%2BDd8o%2FmduKhkzO5MXwmcc7vKN96qcZOiv2hwLmPnm%2BmVxrOg50ObhxemGmPH3pOVK5hTo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q%2FYSi%2FXYCx%2BA6VQ61bZo47InxnuzxhCwhBy9gWVUyJXNVvrsByyHak6wTDF0bcp6wiJCYrB6Y0kwfBPrmfNVUzg1JJE6pjmpVM%2F%2BiaX%2B86M%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mSm2Ag8RjCKsRfwAcF8YcCx8pa6D9Na1RYHCVyl2V7SMkNpKNP%2Bsd6R9Cm0aRawsRnHwYps6hNNlHqda22IvHzk%2FlelfD666e2wiOuuhOXI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ho7qtLaY%2FYX%2B93TC6AgQgaBsY5iHwdpIg3cIzP7F0KnOTqyvIumabu9r%2FUa%2BNd7fXz5%2FY91Od7H5mYj3TmYu60v1yvyyd7qixsDxpBwsBnc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vq89FyhjRDlllQD7HW%2BGYogF1Xb7eV8aPuNEc9x24AKZDcooVP5L7m4kMl1QNWH%2F6IjuORUbrHvFhqJrrbKr1yKXfp3ji4ErrGt2YgK8cp0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6G65UiHz5qSNHSlu5r928rLuns%2BVd9jGjqPhFBKO3nZj0tOHsnnMcyXvQwf9%2BHW8T1cUnccoxxxbZDMfbdmb27bJzCseo%2BE7po399O7NHG0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mseqTF4vLTJ18RFZAdyoov6FMIMUmFmWiGQq3T8sH%2Fl2vrCG1ymOtYr31k%2Fp65VMm3YmqaL8YdIMffd7KsKAzLXOlrQNlVCDMV4sQHUQ%2FxA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C6DURQIA2laAWrdZCF6hBSX2KOjVSNB1KIx4H%2BDLdoSXZeRe381ZgsPCfD9RfL%2FZHefA5aXRS5d7B8zdaETasa7e4NJ9TJAv3wXo49DeXL0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yppoPDgU%2FbyUBbNRc8wXHKg6vZTuDRla6lWQQjPc5xcTer1cSjv3VnbuN7a8ujO8101wKxe0TE7q0NgVPkQd9o%2B2IVWfGUmCBzP5AbYXRxw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C8lxOt7sUvnoXp6zm3fjqE%2BPM%2FLSQO62gvfp7lYDdoIR56REgsF7bbQDusRNkVLt2IbnVUjb4Kqh6VbQQ7800E2rg7gJmAlyNBh1z2OU%2Fno%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gYTJxhDXEprIpxv9kfuXdcReLZpHus5Zr3GDTfodSgzuex4nJDHgs3u2Gd5w1slSxx0W9bbKR4d7ptuIBk3QdwUp5VVKtazggZvzStKeM2Q%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o8JbGeuTN7tmfLI8RyMLV9Df9ZSHUzR5qjZsMzVO4BCV20sWCmpcc6NF9zQRVxBhCSP5oEQnvLU4RZalSXLe1GFm7GAWyAtcXP72ZnAq9dQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2Wgnnoou5Eu91dy3jy5U7mDMENTWK%2BbDEfSTokFk%2BxMPDtMwvCaMSC13euIivI2wqSlFMKhIiLDD2DmRLsCjQsntj36gMfq941ei3Ui7sg4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XyXv42S2PIoDY06Ac3GZAGMvvrBl6kpavOiIcCDhFNqgklsFDvvvwBZAtd6RFiTSkcIqbRUm2gZfBWFAivOIMaU9rJrIX3zyqNsiQR%2BFTWk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PhVzie6VZBHUS%2BS4zA8d9Hu3aionEDbmghAIPiAWVv5WB5LltNEXBNrSpTjjY9BwoKy41cpby0K5o5KyvtgeWxYLw8NHNCwIHoy95WgBQo8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Il%2Fn%2F9P3jkTgnPqVXeHGVGe7W%2FJXS1wjDJNy0ryxdlXJtyNMU%2FwtWMmthT40nyM6inkyXKylpUwDyWPz6UbO3p%2FbgeyfSvTBXGcSF2iMYFI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F0qNQL2i7saqmzaEyRJjW9Rr2waLZb3rOb2RftguSPEiJduDoIX1I2UIhs4rd%2BSYp7MpTbZ8vkdJfgWjeuLB8Maj9edR25rSoZe6VPEI75k%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=usr3ygjfkfqFuYtgtKMERqdXdlS3Qv38lS9VL55vN6ppYLCl0AzRHr5LEdvYelSxf0IRb6QN9lNyoyvEN3mmuJgucpOi2fG3MQt9TdAnHAI%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99

[ACCOUNTS FOR:
2026 2026 2026 PCT
GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
402 PW FACILITY MAINTENANCE
51 SALARIES
014021 511000 s & w 135,792.56 128,870.00 128,870.00 120,685.86 128,870.00 208,254.00 61.6%
014021 512004 INTERNS 66,682.50 .00 69,120.00 3,495.00 .00 69,120.00 .0%
014021 513000 OVERTIME 15,143.08 15,461.00 15,461.00 13,751.65 15,461.00 15,461.00 . 0%
01402531 512002 LIBR PART 15,012.00 25,000.00 25,000.00 14,556.00 25,000.00 25,000.00 .0%
01402771 511041 SAL CUSTOD 844,902.46 877,783.00 877,783.00 709,894.43 877,783.00 823,767.00 -6.2%
01402771 511042 SAL MAINT 364,951.37 382,744.00 437,093.00 320,856.94 382,744.00 443,980.00 1.6%
01402771 512003 SCH PART 24,580.91 25,000.00 25,000.00 22,065.00 25,000.00 25,000.00 .0%
01402771 513000 OT SCH BLD 91,842.27 60,000.00 78,329.00 56,439.13 60,000.00 78,329.00 .0%
01402771 513008 OT F GREEN 45,929.85 7,960.00 7,960.00 31,212.40 7,960.00 30,000.00 276.9%
TOTAL SALARIES 1,604,837.00 1,522,818.00 1,664,616.00 1,292,956.41 1,522,818.00 1,718,911.00 3.3%

52 CONTRACTUAL
014022 522525 ESCO PROJ 230,456.94 237,941.00 237,941.00 237,940.64 237,941.00 245,649.00 3.2%
014022 522526 ESCO QC 8,117.22 16,621.00 16,621.00 11,882.78 28,503.78 16,621.00 .0%
014022 527700 MUNBLD REP 74,642.58 120,000.00 120,000.00 139,692.49 120,000.00 620,000.00 416.7%
014022 527759 MUN MAJ CL 6,907.73 30,000.00 30,000.00 7,500.00 30,092.27 30,000.00 .0%
014022 529000 PROF SERV 20,000.00 20,000.00 20,000.00 500.00 20,000.00 20,000.00 . 0%
01402502 522506 CH ELECTR 42,999.30 55,620.00 55,620.00 33,950.13 55,620.00 55,620.00 .0%
01402502 522611 CH HEAT 17,166.53 18,700.00 18,700.00 16,855.16 18,700.00 18,700.00 .0%
01402512 522507 STR LIGHTS 125,403.26 168,000.00 168,000.00 128,424.51 168,000.00 168,000.00 . 0%
01402522 522509 COA ELECT 8,416.10 6,800.00 6,800.00 11,670.75 6,800.00 6,800.00 .0%
01402522 522613 COA HEAT 2,326.90 4,910.00 4,910.00 2,525.24 4,910.00 4,910.00 .0%
01402532 522510 LIBRARY EL 20,041.96 60,000.00 60,000.00 82,150.61 60,000.00 110,000.00  83.3%
01402532 522614 LIBR HEAT 6,388.30 .00 .00 904.17 .00 .00 .0%
01402542 522511 POLICE ELE 20,736.58 22,200.00 22,200.00 6,900.28 22,200.00 22,200.00 .0%
01402542 522615 POL HEAT 9,669.53 7,500.00 7,500.00 10,542.47 7,500.00 7,500.00 . 0%
01402552 522512 FIRE ELEC 34,494.67 33,300.00 33,300.00 36,057.45 33,300.00 33,300.00 .0%
01402552 522616 FIRE HEAT 19,362.11 20,000.00 20,000.00 23,043.44 23,013.89 20,000.00 .0%
01402582 522515 PARK ELECT 31,940.47 31,800.00 31,800.00 25,642.61 31,800.00 31,800.00 . 0%
01402592 522516 CEM ELECT 3,928.34 6,900.00 6,900.00 3,029.99 6,900.00 6,900.00 .0%
01402592 522619 CEM HEAT 4,393.59 4,250.00 4,250.00 4,497.98 4,250.00 4,250.00 .0%
01402602 522508 OPER ELECT 18,184.95 49,440.00 49,440.00 23,647.96 49,440.00 49,440.00 . 0%
01402602 522612 OPER HEAT 34,707.26 39,000.00 39,000.00 54,932.72 39,000.00 39,000.00 .0%
01402772 522524 SCH ELECT 959,078.87 840,000.00 840,000.00 877,387.81 840,000.00 860,000.00 2.4%
01402772 522627 SCH HEAT 312,470.71 267,800.00 267,800.00 490,474.18 267,929.44 300,000.00 12.0%
01402772 527550 SCH CLEAN 152,839.39 236,900.00 236,900.00 29,958.81 237,224.09 236,900.00 .0%
01402772 527551 SCH GROUND .00 25,000.00 25,000.00 .00 25,000.00 25,000.00 .0%
01402772 527552 SCH EQUIP 149,535.44 77,250.00 77,250.00 79,029.03 98,702.46 77,250.00 . 0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbspOSI9gBPHHmE8h1VpSd0L2ohunPfnUn9Wa1UCNWd95E5i9MtgEoGKMdD4mJnaSapR9CNVZyEt%2BHv6vZIZ5mzJXzcMctQTCeuCJRO%2BRjc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OhDS3AtDMNQBGsLfettA3BZmy%2FuquG1JLmYIPa%2BFaVe6elOzaBcve6B7AGU3DYIwK84LwUcAzGqIC9ehzRgb5B5NPpBQANwcIYYzZhhuFNI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uyWp5JWXdb7HlsgI1dx%2BCspQZAMqma9aEORN%2BHY7kufmstYiiPDLwSoh63kRMnypcvSRVi4W0YDkIgX6NlPO2ZwR26a6g22Hfx1%2FS565%2B60%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FOCwyJGYZ9Qfco33r2HV1%2FxOmf0fEfmDSCo7FFmhueZnPB2oVJvZ0yfaUi%2BqbJ4pkPds6eA4UixddU8ekR4DmCKt3wOK45hVCwmV7ul0WVE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D5qJyE%2FKPyffYfg6SY%2FN1hojnUWVdFRgQJYI7yIxdmM%2B8bVB3cn0YkNrKC7DXkHeCFz9B%2BeqXR0LYZSlIHhjvD5u2Tm8NxgKBgnNlrBniko%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=loPSrqDLGwV8ps4b6bZ61j87aem3weSKO30HibanPUKBbwSyeyGpvP1x%2Be6MZbApOwV%2FzTk88E6NsrSJyjCTnTqSWIQSOtpuZXW1TwBUakA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jzRvMYXCGcsDOD6XDSLz7XA3GbXTZ%2B0o8LtYuQ11wf75SPmu9FceKRwg7Mqk6HEaUkfW%2BgGxLeFjgRAcXHcZE24zy8bUHUbJrgJkWUOV%2B%2FE%3D
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CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION CHANGE
01402772 527553 SCH SYSTEM 9,608.50 21,800.00 21,800.00 14,640.14 28,946.77 21,800.00 . 0%
01402772 527554 SCH DOOR 12,885.64 5,000.00 5,000.00 276.00 5,000.00 5,000.00 .0%
01402772 527555 SCHOOL SEC 7,601.58 10,000.00 10,000.00 6,105.88 10,000.00 10,000.00 . 0%

TOTAL CONTRACTUAL 2,344,304.45 2,436,732.00 2,436,732.00 2,360,163.23 2,480,773.70 3,046,640.00 25.0%
53 SUPPLIES & MATERIAL
014022 533100 CLEAN SUP 8,815.14 20,000.00 20,000.00 24,097.47 23,975.50 20,000.00 .0%
014022 533107 CLEAN EQUI 13,412.99 13,750.00 13,750.00 3,915.00 13,750.00 13,750.00 .0%
01402772 531825 SCH CONTR 470,010.74 437,750.00 437,750.00 347,432.11 464,006.00 437,750.00 .0%
01402772 533115 SC CUSTOD 78,790.50 146,000.00 146,000.00 136,769.04 146,000.00 146,000.00 . 0%
01402772 533116 SCH MAINT 113,373.28 98,000.00 98,000.00 104,129.93 98,000.00 98,000.00 . 0%

TOTAL SUPPLIES & MATERIAL 684,402.65 715,500.00 715,500.00 616,343.55 745,731.50 715,500.00 . 0%
55 CAPITAL OUTLAY
014023 551094 REPAIR .00 .00 40,000.00 .00 .00 .00 .0%
01402772 551191 ASBESTOS 75,000.00 .00 .00 100,000.00 .00 100,000.00 . 0%
01402773 551172 SCHOOL REP 3,711.25 .00 4,345,052.00 3,847,983.53 .00 .00 . 0%

TOTAL CAPITAL OUTLAY 78,711.25 .00 4,385,052.00 3,947,983.53 .00 100,000.00 -97.7%

TOTAL PW FACILITY MAINTENANC 4,712,255.35 4,675,050.00 9,201,900.00 8,217,446.72 4,749,323.20 5,581,051.00 -39.3%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WbI4dprunxLk3DRT9Xj%2Bx5D82urWRX7m1iV0yIIxM5U7d39vIfhNm%2F57qwrwLDhGj1WknrpXqqgO1GV7hwknTSuviucBUvgen%2Bvol1RakHk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R9kiJMCZmidMjoUs7EnxN6ECZ%2F7ENQTK3urPCR0x5sHmJiN7Q5zkLgPQTBbONvDSV%2FPMNqGAmSuEHAQDtFYdnvCINXkFvBIdh3JHlgR6il0%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i4gLef5OIPRKcI8pe%2Bx%2BX1HAdvvDzy9lkUfkWm2%2FEHzeXYg7DDBY5BReGYSiZMf%2Fs69hZ17prf4BzySshPiUMcBho7hj0FH4NGaY4MyIVj4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uHmubZwIwCgpngOLRuT9%2F1eKVZtYiTNNVQ494sOBWqvQg%2FHaQK1SeZhuFWiXEtzm6U%2FdJWuzcLWbGTWxHN5h8fiOcqeQzPLXFhocm%2BLNNXg%3D
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CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
[ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
422 PUBLIC WORKS HIGHWAY
51 SALARIES
014221 511000 S & w 277,736.26 297,292.00 297,292.00 252,037.18 297,292.00 393,738.00 32.4%
014221 512004 INTERNS 4,000.00 .00 4,800.00 .00 .00 4,800.00 .0%
014221 513000 OVERTIME 26,544.21 27,973.00 33,737.00 16,519.78 27,973.00 33,737.00 . 0%

TOTAL SALARIES 308,280.47 325,265.00 335,829.00 268,556.96 325,265.00 432,275.00  28.7%
52 CONTRACTUAL
014222 520200 TRAF SIG 12,568.86 17,000.00 17,000.00 10,000.00 21,000.00 17,000.00 .0%
014222 520450 LIGHT MAIN 20,273.91 15,000.00 15,000.00 20,000.00 15,000.00 21,400.00 42.7%
014222 524000 HIRE EQUIP 27,104.46 27,500.00 27,500.00 22,849.53 29,470.00 27,500.00 .0%
014222 526900 TRAF MRKNG 58,073.29 50,000.00 60,000.00 30,000.00 50,000.00 60,000.00 .0%
014222 527100 CATCH BSN 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 . 0%
014222 527101 NPDES DRAI 39,130.37 62,000.00 62,000.00 68,895.00 127,386.50 62,000.00 .0%
014222 527102 DRAINMAINT 560.00 20,000.00 20,000.00 49,115.00 68,415.00 20,000.00 .0%
014222 527105 Ms4 27,543.84 44,725.00 44,725.00 27,787.84 58,077.84 44,725.00 . 0%
014222 527307 SIDEWK REP 27,587.03 20,100.00 20,100.00 38,149.00 55,210.00 20,100.00 .0%
014222 529012 ST SWEEP 52,208.85 55,000.00 55,000.00 52,000.00 55,000.00 96,000.00 74.5%

TOTAL CONTRACTUAL 295,050.61 341,325.00 351,325.00 348,796.37 509,559.34 398,725.00  13.5%
53 SUPPLIES & MATERIAL
014222 533000 PAINTS 6,604.45 8,266.00 8,266.00 5,461.00 8,266.00 8,266.00 .0%
014222 533504 BARRICADE 379.61 .00 .00 .00 1,720.39 2,100.00 .0%
014222 535800 BUT PATCH 35,319.30 40,000.00 40,000.00 40,000.00 40,000.00 44,000.00 10.0%
014222 536000 CEM&CONCR 1,500.00 2,500.00 2,500.00 81.89 2,500.00 2,500.00 .0%
014222 536210 ROAD STRUC 4,255.99 7,560.00 7,560.00 3,760.00 7,560.00 7,560.00 .0%
014222 537200 LUMBER 1,000.00 2,400.00 2,400.00 800.00 2,800.00 2,400.00 .0%
014222 538000 SIGN MAT 15,260.47 10,000.00 10,000.00 9,000.00 10,000.00 10,000.00 . 0%

TOTAL SUPPLIES & MATERIAL 64,319.82 70,726.00 70,726.00 59,102.89 72,846.39 76,826.00 8.6%
55 CAPITAL OUTLAY
014222 551183 TRAFCALM 14,679.75 .00 50,000.00 124,115.85 110,320.25 50,000.00 .0%
014223 551101 ROADS .00 .00 600,000.00 180,000.00 .00 600,000.00 .0%
014223 551165 DRAIN 40,914.67 .00 330,000.00 39,085.34 39,085.34 330,000.00 . 0%
014223 551190 SIDEWALK 23,436.20 .00 250,000.00 66,563.80 66,563.80 250,000.00 . 0%

TOTAL CAPITAL OUTLAY 79,030.62 .00 1,230,000.00 409,764.99 215,969.39 1,230,000.00 .0%

TOTAL PUBLIC WORKS HIGHWAY 746,681.52 737,316.00 1,987,880.00 1,086,221.21 1,123,640.12 2,137,826.00 7.5%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XYUcu5YGbt96MWkGXAC4pM5WixUu9%2B6GOVsJDFpgU4G9%2FjlgK4bR6zwQtLca5kPwGKF1rfNVmpFsqmGe%2BsVO1KnnyTSLRX4LtZvxUopJtHA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4i%2Bum01C94I0YV1GAW%2BjiW6vFJ3BALu%2BM5yDgNpv6AdcE%2BzJMh20UbT2vigbi0H%2FD0Pl8rJdrRKLKqC5HPOJvTPICk9DLea4x7nrBD%2BqykY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gV6ydc7e6ExAbB%2Fv5aIyNpGSqsDEGx3uRkwATGPoF%2F5iHM7NhAaYps0OUv%2BBYWHNx1Bier4OOIIAKimv1BwQD53SnHmctvgPqMUSaorv%2B3Y%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ya3iAWUiHcUiuZ7dZitQSpIMHfbgCLU6UuFjyMZpzyzTsggDOoIwEpcy%2Bl8OJl4p3d%2BR23GzSRWO7YLBY9taOR0kf7RzHYLuujFa%2Bh0BcRM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DMLqZZZH9U2byx7EtN4dMG1AwQ52DovH8jMEwadrSVkvmoqyTZTSOmIhIAPUU8L%2BCsggdoyNGgMaiC5hUwCyXPDZiAJTFlTm2IRpOi4QRKI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u3nzq5ybXUK31EKGz5GAayfJ7arKVQXZyCdU6hHAhj9r8sEVNqqzprxirJEstAc0ouahEHmZ%2FJlknbHfRHJIwQg8VhLqssBVd59GENuE8k0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jthl2AWSEbsKAHS9Z5%2Fg%2FG5rm8kJTaNkMLwuNGk6Tc6gw%2Fo9HpDyJv%2FKC3g6aqz9MmjgUzSPOadT%2BkQutSnvKg5JybR%2F8D5DISSRxa1ouag%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8EmevXWN2FbmrOLREn6CxokcHxaSEcAHbd%2BDp1f8ognsxcfTzwvZ0TBJvGiFUTTF6a5QXTNrODgciXq2TvubpeSVlhfJHuY4M8FHcEw%2BufE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VoaimWXqIME04GWBnpjStN83bxv8MA%2FwJbx9%2FMl%2FNHFt0LQahI4zEkosewdhMXiCsroyzfsEiDCnj%2Bd63Z1Yft2xdk9sPM6%2FiurVPrZa%2BPo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=me27SOdTGf0CFJnGtmqe9C1xCrwCIVq%2F%2B0azuEv53%2Fv409WI0kwIKlSg08gWK4mH7UWaCpdn6of2fa7CmUC3cks0PBbBPf%2FtbWwc8avF2MI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hoU2LHRl2HKrMALHtVpfmQylJ9h8Kn2P18jF4y3TB%2FBhEZNxRP8PBZTdK4eb5adbm4v8BOUVmY4vo8kDtP7Y8mm9Yy8GU8R4Gu3naJk1IbA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HiyxDxQoh0m4vocDfQqmMBc9UGgccZH4jQ1KiR0c%2FZ1MhZRaMWlgjhs3PyUQvIePLor3CbsDKPT1kfs7Sx1pp4JLS%2FcVUtx7Z%2Fv0tGRBR1s%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aMz5Nwrjd%2FaN4Bn%2Fa2dRpDH5aBmzoj9m2aEw60M2b4W5LNnhODW%2FaR3K3TAI2KHikIizbSUQv%2FuO3rGjoOUAjFNtHZH95bdybGbd1wSuPeM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ddbb5o8ZC2%2FraJS9T2Ylqug26L8w3WCBbz6aqFHB8vNBW1O4BFN5etj3dlva2141i37Sjr3oajG%2Fl1TXyaWuJUH3egnFd6d6JJR5bINMTdU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fuXiZpDbyuQ%2FAGhXuP%2BpEwGbJEw1BbotcNxAR9LsOJRKrLcfwwupkIZu2WQpmCDFW2jgkj6HWbzhnW1MUGrwLNdsLXNUqvAD8ztJ431gGBw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NRengSpKenJUCMwJghJHsJQX1IiQRSa65ctz3o%2BgYB0j4VdwHPRR9WrWpJUBYd91A%2FbCtCeuD3NLpyTXhRi8UZvD2ujTLkr%2BMRygQr5X2pw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mIFV4knaAQpiWacV%2FV2ZieBc%2F08qKebGvWzkDeRpGHY6gdLXuwLLUbAQlwGnhCzvl%2F%2BGLt6IH9eLHIO9fvESDyJ%2BxNgbKQh4Fl939gXzDYo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bjve%2BsxGphDGesElN8ueIzsbwSGbOqKIFG2Z%2BOjphj4fnaCpV4AVySQvRFPTXLjsfLK29DYmdadL7jvMuUUDOAmzcgyXML1kv3zOkFMya%2Bg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AxSQ3tG5QtroTvT3FM9mD%2F4RfvbchqngEdXrQqVH3helpkZMTmUoCZ15l44TA8V9s9%2BJVJLK2tB8XrExeapvmvazAzoevJAdsUft7ZebQ3Q%3D

r erp solution

CITY OF MELROSE v2024.7 LIVE = ¢ o >

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 PAVPAS 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
423 PUBLIC WORKS SNOW REMOVAL
51 SALARIES
014231 513000 OVERTIME 217,462.29 144,125.00 144,125.00 347,787.75 144,125.00 200,000.00  38.8%
TOTAL SALARIES 217,462.29 144,125.00 144,125.00 347,787.75 144,125.00 200,000.00 38.8%
52 CONTRACTUAL
014232 524000 HIRE EQUIP 195,196.46 273,700.00 273,700.00 544,915.83 273,700.00 274,700.00 4%
014232 529015 YOUTH SNOW .00 .00 .00 .00 .00 .00 . 0%
014232 529220 WEATHER 2,794.40 2,300.00 2,300.00 2,954.38 2,300.00 2,300.00 . 0%
TOTAL CONTRACTUAL 197,990.86 276,000.00 276,000.00 547,870.21 276,000.00 277,000.00 4%
53 SUPPLIES & MATERIAL
014232 531000 GAS&OIL 55,020.41 15,000.00 15,000.00 60,318.15 15,000.00 15,000.00 . 0%
014232 531201 TIRE CHAIN 7,165.05 2,000.00 2,000.00 5,524.44 2,000.00 2,000.00 .0%
014232 531203 PLOW PARTS 42,773.09 30,000.00 30,000.00 104,338.92 30,000.00 30,000.00 . 0%
014232 531800 PARTS&REP 71,949.16 35,000.00 35,000.00 94,801.58 35,000.00 35,000.00 . 0%
014232 533500 TOOLS 12,114.18 2,000.00 2,000.00 16,718.70 2,000.00 2,000.00 .0%
014232 534900 SALT 370,524.54 237,000.00 237,000.00 428,751.15 237,000.00 237,000.00 . 0%
014232 535000 SAND&GRAVE .00 .00 .00 .00 .00 .00 . 0%
014232 535401 SNOW MEALS .00 2,000.00 2,000.00 1,945.37 2,000.00 2,000.00 .0%
TOTAL SUPPLIES & MATERIAL 559,546.43 323,000.00 323,000.00 712,398.31 323,000.00 323,000.00 . 0%
TOTAL PUBLIC WORKS SNOW REMO 974,999.58 743,125.00 743,125.00 1,608,056.27 743,125.00 800,000.00 7.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oIpke%2F7jFfbM%2BplmZHR2N1lGUJ01V9Ufxs3RZIaG4Fix8ycng6UpoNkRQN2yVy5CeRKHZkHPYLRjA%2FJ%2FUBXaeOYmX0MNRikH%2BOVLEp7mIng%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=namOD%2B1Edpfyzc1oYhhXDz4N6joQMNYBQSGmdues6NhBxYqbS%2FE603q4MlAMRPP3TNv9ma%2FjRD0CoHg2Me3j%2BQCbKyTItdeMS2f%2FykpT9pk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EOpCvwdWAUKPKGwTBfrLW6IOCGVI6fwS%2F4lqOHuyw%2Fvx5O52cnR2Tv6F2RFkTyPoPQkMrLy1te2fIsYhVjxopKCor4SMgx4psvhi82N4s%2F0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y%2BR7%2Bd7vBliTIhhfHD5cIcWPDG3d090ea%2BmZXbulJ4CH3WwfX7K9EAZBsOpJWoa%2FeoU9fuedOSybUxKeUhHJ1qu2XdL91c9GyIZhTsHW%2BYc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gGbm9vBJ38SReVENsf%2BmU9k3UyrgPlLGJfQ7mdYZ%2FZjr1Ya%2BCQzOG%2BtSJu3DT%2FpyhsBxGkg6WRuy%2FuX0DpUopQnkYD1yuyAEDUzqdNZ1wfk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xEPJpy4OZcEvZCElXTsBuJmagIABXIh%2BjxO6mhKFTqHW3zF4ZRFtmOuwDe6c338fPMFStvAJefNeLGam9uToL3RLTunj7Bn51SJ5AK0n3xk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LVUjo8MGY9PO45Rg0o9pILz985nehyId%2FQ8RdcvgLc2ZwmeCyKs1X0jqW4n1DGTTe7inFgCxaOsQ3fKsg%2BLvNbNp9wsRb6pbLx60vEIYYos%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YtVLSz%2B6FdiX7iPaAlSvufDBpNF%2B3FhretzF4KuB6p80f8oAWAkntl5cF73O5QbyA9vJh4%2B24ndMDxNv9zncUfnQkd4BKpsU126NFNakuZ4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=omnqo6FpiJIqRjzteA8rkWDxZHnWG8LD57LSR2fFkvaueV6t4PEmFoE9CPnhQ3oWkiBAhcdduLpdy3MM%2BW6r2XL8JtBDuKTSeWsP%2F20%2FHZw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V6W%2Fmux%2FNlBlWxZFFV3IDypKX8zIJy9MgR60NZzha%2FaUSF87dvnfeRA6K6NUf%2Ff1h3c13XQ6Zikk0Z2S0zcvy4ilxcY%2BNx30MI2cdzF%2FroI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X2HuKPvIZBwPmvreVRaACNU0BPOvs6iSv5XiHAHzT3GLdx%2BJzkndaRxIACE3oeJNd6LSsrIf7NLWXgTVJ5BMJjbyjc%2B505aiolDj0vYSM7c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y3zZ9psJ7wc%2F73PbSUeyBPLt745F34tUUTGT5F%2F2dJxjgk84MbIRmn6UXpxGA%2FGzntGLOv7ggYlTTb5bbNVBd0RX2rcsY4YdFRGmo8CjRTk%3D

- er erp solution

CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
433 PUBLIC WORKS SOLID WASTE/SANI
51 SALARIES
014331 511000 S & w 126,651.12 138,355.00 138,355.00 110,630.25 138,355.00 130,981.00 -5.3%
014331 512000 PT S&w 6,225.00 5,000.00 7,500.00 .00 5,000.00 7,500.00 . 0%
014331 513000 OVERTIME 60,804.92 38,300.00 58,000.00 37,217.99 38,300.00 58,000.00 . 0%
TOTAL SALARIES 193,681.04 181,655.00 203,855.00 147,848.24 181,655.00 196,481.00 -3.6%
52 CONTRACTUAL
014332 524000 HIRE EQUIP 45,583.47 40,000.00 40,000.00 39,451.40 40,000.00 50,000.00 25.0%
TOTAL CONTRACTUAL 45,583.47 40,000.00 40,000.00 39,451.40 40,000.00 50,000.00  25.0%
TOTAL PUBLIC WORKS SOLID WAS 239,264.51 221,655.00 243,855.00 187,299.64 221,655.00 246,481.00 1.1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FsPOiT%2F%2B8bx92hIa4dZkhZ14Kl0WWeo5QD1H0iMigKGWfoeYc7k328eqp39BV3TTwXk4F3fENaP9T%2BMmup5JtDX%2BNXzdrodpGFedGPf8AiY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cArlRwAcpOANzf91cdxVNcQHGsRBHAcn%2Ftq%2F536rhx5eytRgqn5%2FnJcEApUaeW4YQQl12C5hhKkkxeHeduVwRswR7aDXiP3zu%2B0eWm1jE1w%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=erKb3hzos5QLtVZa6wrt8kLCou3ld%2F42UfzIAm0mtSGFFLC67zkO0wHTKsBzDN%2BsEZmwxGeql%2FIVejsNeX9erF8BZG5Bc9s2wTdNLd52ay8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XTWmqf5Oa2iq4uC3LlDYQoyJnkHSgg%2FGT4HXOTPc5tSwPBm9GvQJiwi6B3HjJHG%2BiIinPYM3AN9YNeEGT1K3SMaCA9C51bO7s%2BRZqyPr6gg%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
475 PW PARK & FORESTRY
51 SALARIES
014751 511000 s & w 579,655.22 641,092.00 607,911.00 467,618.95 607,911.00 581,699.00 -4.3%
014751 512000 PT S&w 16,120.00 .00 24,000.00 .00 .00 24,000.00 .0%
014751 513000 OVERTIME 56,894.27 40,375.00 55,900.00 38,433.06 40,375.00 55,900.00 . 0%

TOTAL SALARIES 652,669.49 681,467.00 687,811.00 506,052.01 648,286.00 661,599.00 -3.8%
52 CONTRACTUAL
014752 524006 FRST HIRED 20,960.00 21,500.00 154,681.00 69,278.20 54,681.00 100,000.00 -35.4%
014752 524007 PARK HIRED 27,230.20 30,000.00 30,000.00 17,270.39 31,230.20 30,000.00 .0%
014752 527400 IRRIG REP 12,000.00 12,000.00 12,000.00 8,000.00 12,000.00 12,000.00 .0%
014752 527806 PLYGRND RE 1,474.44 6,500.00 26,500.00 13,679.52 11,239.08 26,500.00 .0%
014752 528805 MOW&MAINT 51,260.00 50,000.00 50,000.00 57,421.00 70,690.00 68,000.00 36.0%

TOTAL CONTRACTUAL 112,924.64 120,000.00 273,181.00 165,649.11 179,840.28 236,500.00 -13.4%
53 SUPPLIES & MATERIAL
014752 531826 EQUIP PART 7,459.00 6,500.00 6,500.00 3,000.00 6,500.00 6,500.00 .0%
014752 533050 FLD MRKNG 6,638.82 7,500.00 7,500.00 6,763.15 7,500.00 7,500.00 .0%
014752 533505 LAND EQUIP 5,224.93 6,500.00 6,500.00 3,062.50 8,269.80 6,500.00 .0%
014752 535200 LANDSC SUP 43,438.62 50,000.00 55,000.00 32,188.82 50,000.00 55,000.00 .0%
014752 537300 FENCE MAT 420.35 4,200.00 4,200.00 1,500.00 5,279.65 4,200.00 .0%
014752 537610 BEN&BARR .00 4,200.00 4,200.00 5,183.12 8,187.73 4,200.00 .0%
014752 537640 ADOPTASITE 5,000.00 .00 5,000.00 .00 .00 5,000.00 .0%
014752 537641 FLOWERVET .00 .00 .00 8,000.00 .00 .00 . 0%

TOTAL SUPPLIES & MATERIAL 68,181.72 78,900.00 88,900.00 59,697.59 85,737.18 88,900.00 . 0%
55 CAPITAL OUTLAY
014752 551182 TREES 34,859.00 .00 100,000.00 141,363.15 41,363.15 100,000.00 . 0%
014753 551168 PARKS 75,776.45 .00 536,000.00 283,791.55 283,791.55 .00 .0%
014753 551169 COURTUPGRA 7,694.15 .00 125,000.00 13,537.75 437.75 .00 .0%
014753 551177 FIELD .00 .00 352,300.00 33,000.00 .00 .00 . 0%

TOTAL CAPITAL OUTLAY 118,329.60 .00 1,113,300.00 471,692.45 325,592.45 100,000.00 -91.0%

TOTAL PW PARK & FORESTRY 952,105.45 880,367.00 2,163,192.00 1,203,091.16 1,239,455.91 1,086,999.00 -49.8%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tUgcV32YvZfSMogzKSprvpNrgQuiCc%2FF7WL4pVPWVXCUCwUdR6H0kMRQURlIgNVZyyDSI0PZ%2FUbUmXnTeFcSQ7%2FVErb3hS6fJiiU5f9femU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VAtWFHV%2FwMGYbWif7b04qamh72V0dTPuGTI10utezXH%2F9umAI82nipCqqWwkimFenIaRho909ztXk3yDODcKNjSB694%2Bn2Pdgriz6GBIk%2F8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BPq7FW6rjILR1SEoj9FDXqnhDb1%2BySHcDft40mdHxPsj3kOsYrnm5mliegj2w05C14mhAHD8Ck83kVyX3FtkMU60y9mfJvjzal9tfpm4aSU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9pHriPmqSD3laDxsjE6UeBkpSAID6ZxlPTCTeP0AA31Fr639egf59jkUQZXshGVlh2YR5LTWW6CPwdpEIerJFKeFor8288UDO9kwiT1ZWig%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WlqCRh6AVaXvGca6frFMNgyovWUSEDdlKMF%2BQVzCpfFGOs6rIs98c%2BO3eoDiz6AZOFZGv0UM2EJWFWcR9Caq228rdHGU12oebB3SrTkN8K8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FTvkd46Gvmvnm9oxjkybfplqp5VIlx00iN0NV4NvQqKzzJUyR4%2F4mwdwk0nX6qYcWrCglg22nTrp8YDkxBkZlDKHdYd%2FLyadUa2LS%2FdMctI%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NZAiAUp8TvkkRiAFn%2BxwRxMDDGFHBGkgvaj5xLmkBWjUOLscrf1%2FpTLsCtDK23YdFpJJyPefi%2BWiAy8rZgnmEEPbLIQxIJ43lZxtoi1C9Zo%3D
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CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027
ACCOUNTS FOR:

GENERAL FUND

2025

ACTUAL

FISCAL YEAR 2027 OPERATING BUDGET

2026

ORIG BUD

2026

REVISED BUD

2026
ACTUAL

2026

PROJECTION

er erp solution

FOR PERIOD 99

2027
MAYOR

PCT
CHANGE

485 PW AUTOMOTIVE

51 SALARIES
014851 511000 S & w
014851 513000 OVERTIME

TOTAL SALARIES

53 SUPPLIES & MATERIAL
014852 531000 GAS & OIL
014852 531200 TIRES

014852 531204 POL TIRES
014852 531205 WELD SUPP
014852 531500 BATTERIES
014852 531800 PARTS&REP
014852 531824 EVCHARGIN
014852 532000 CLEAN&DISF
014852 533500 TOOLS
01485542 531804 POL MV RP
01485772 531814 ALL SCH MV

TOTAL SUPPLIES & MATERIAL
TOTAL PW AUTOMOTIVE
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027
ACCOUNTS FOR:

GENERAL FUND

2025

ACTUAL

FISCAL YEAR 2027 OPERATING BUDGET

2026

ORIG BUD

2026

REVISED BUD

2026
ACTUAL

2026

PROJECTION

er erp solution

FOR PERIOD 99

2027
MAYOR

PCT
CHANG

=

491 CEMETERY

51 SALARIES
014911 511000 S & w
014911 512000 PT S&w
014911 513000 OVERTIME

TOTAL SALARIES

52 CONTRACTUAL
014912 524000 HIRE EQUIP

TOTAL CONTRACTUAL

53 SUPPLIES & MATERIAL
014912 530704 CEM MARK
014912 531205 WELD SUPP
014912 532000 CLEAN&DISF
014912 535200 LANDSC SUP
014912 536000 CEM&CONCR

TOTAL SUPPLIES & MATERIAL
TOTAL CEMETERY
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W2Iaj8NDp%2BeTYU8Gl55HxrMp8UH7GnvOpwxnLToxcByn20Xg3YeyET8VVnvMpyYuZwWnSw9Pe%2BN7f8jHMsxDZH0QWFMy0%2BEzcfUwm4HVI0U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g2hTrkiza%2F5pSWjphvGoMtM52mqZrAungR8q4hk%2Bm6r6Z%2BHK5EODa1J2ryVtbh5vCHhuEam05nXh3gCOupMtFsB7rKql3zzz2vR1LDPWvC0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k0J4NvRy8RV75aUNyOC7qoXjbcAGmUpRQCbCZbtnlDfsXsIWd7wzhab%2BrYrWpCPOkeS%2Fw0Qg3qgZQrMimqLCq9%2Bxvo6%2F6u6BbCPtAPV0WBM%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t7%2BCXBDhCeSsaPP%2FUN2QBoCQQrwhfnJaQnaYcqI%2FuSXHjqMAYceO1Xer8KRtENok4McJhCmuSG63pNMiFl3lYG%2B3WbCLQO7Q%2BI1LYS2BTnA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=arJkcro4%2FFSKNfSuLWLbHweIfE2QE%2FybLWE%2BB33b%2FM%2FdTtZY34wmGil3uOvb49pEEiTh8WRcI%2B02TwxcweKbcOqMnNl2pE7%2B60RiLeCENbM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BrzhzEMLlHRGIRzNzj%2BNa2a%2F3I4q%2B5xokIHA6SfswySt2fgjtXQ%2BlmYCuYRP%2Bc5q3%2BJZs%2F4K1jLwvLbiXpWuszLMay94EyJSntrFq36Xj00%3D

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 oy

GENERAL FUND REVISED BUD PROJECTION CHANGE
511 HEALTH
51 SALARIES
015111 511000 s & w 539,988.88 539,369.00 539,369.00 468,470.96 539,369.00 634,428.00 17.6%
015111 513000 OVERTIME .00 .00 .00 .00 .00 25,000.00 .0%
01511771 511000 S&w SCHOOL 712,986.88 747,047.00 747,047.00 545,224.37 747,047.00 842,326.00 12.8%

TOTAL SALARIES 1,252,975.76 1,286,416.00 1,286,416.00 1,013,695.33 1,286,416.00 1,501,754.00 16.7%
52 CONTRACTUAL
015112 520500 ADVERTISE .00 250.00 250.00 .00 250.00 250.00 .0%
015112 521000 PRINTING 282.37 250.00 250.00 67.42 250.00 250.00 . 0%
015112 522711 SHARPS 1,750.00 1,800.00 1,800.00 1,610.00 1,940.00 1,800.00 .0%
015112 523000 MILEAGE 490.43 1,000.00 1,000.00 192.38 1,000.00 1,000.00 .0%
015112 524500 PEST CONTR 24,893.97 21,500.00 21,500.00 19,853.06 21,500.00 21,500.00 .0%
015112 529000 PROF SERV 380.64 8,000.00 8,000.00 502.00 8,000.00 8,000.00 .0%
015112 529031 ANIM SHELT 3,282.74 4,000.00 4,000.00 200.00 4,000.00 9,000.00 125.0%
01511772 529000 PROF SERV 5,528.69 9,000.00 9,000.00 7,135.50 9,000.00 9,000.00 . 0%

TOTAL CONTRACTUAL 36,608.84 45,800.00 45,800.00 29,560.36 45,940.00 50,800.00 10.9%
53 SUPPLIES & MATERIAL
015112 530501 MISC SUP 726.23 600.00 600.00 262.44 600.00 600.00 . 0%
015112 533500 TOOLS 410.84 600.00 600.00 98.07 600.00 600.00 .0%
01511772 532100 MEDICALSUP 8,667.69 8,900.00 8,900.00 3,732.50 8,900.00 8,900.00 .0%
01511772 535501 CLOTHING 4,000.00 4,400.00 4,400.00 4,000.00 4,400.00 4,800.00 9.1%

TOTAL SUPPLIES & MATERIAL 13,804.76 14,500.00 14,500.00 8,093.01 14,500.00 14,900.00 2.8%
54 OTHER CHARGES
015112 540500 DUES/MEMB 905.64 800.00 800.00 1,045.38 800.00 800.00 .0%
015112 540700 SEMINARS 2,520.37 2,500.00 2,500.00 606.16 2,500.00 2,500.00 . 0%

TOTAL OTHER CHARGES 3,426.01 3,300.00 3,300.00 1,651.54 3,300.00 3,300.00 .0%

TOTAL HEALTH 1,306,815.37 1,350,016.00 1,350,016.00 1,053,000.24 1,350,156.00 1,570,754.00 16.4%
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CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
540 BEEBE ESTATE
52 CONTRACTUAL
015402 522505 BEEBE ELEC 2,544.70 1,800.00 1,800.00 2,012.16 1,800.00 1,800.00 . 0%
015402 522605 BEEBE GAS 3,369.32 3,900.00 3,900.00 3,998.75 3,900.00 3,900.00 .0%
015402 527700 BLDGREPAIR 749.82 2,000.00 2,000.00 1,044.15 2,000.00 2,000.00 . 0%

TOTAL CONTRACTUAL 6,663.84 7,700.00 7,700.00 7,055.06 7,700.00 7,700.00 .0%
53 SUPPLIES & MATERIAL
015402 530501 MISC SupP .00 200.00 200.00 .00 200.00 200.00 . 0%

TOTAL SUPPLIES & MATERIAL .00 200.00 200.00 .00 200.00 200.00 .0%

TOTAL BEEBE ESTATE 6,663.84 7,900.00 7,900.00 7,055.06 7,900.00 7,900.00 . 0%
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CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
541 COUNCIL ON AGING
51 SALARIES
015411 511000 S & w 285,779.30 260,084.00 260,084.00 223,647.76 260,084.00 294,946.00 13.4%
TOTAL SALARIES 285,779.30 260,084.00 260,084.00 223,647.76 260,084.00 294,946.00 13.4%
52 CONTRACTUAL
015412 521000 PRINTING .00 400.00 400.00 400.00 400.00 400.00 . 0%
015412 523000 MILEAGE 130.25 50.00 50.00 .00 50.00 100.00 100.0%
TOTAL CONTRACTUAL 130.25 450.00 450.00 400.00 450.00 500.00 11.1%
53 SUPPLIES & MATERIAL
015412 530501 MISC SUP 1,084.92 1,095.00 1,095.00 1,095.00 1,095.00 2,500.00 128.3%
015412 535500 UNIFORMS 400.00 400.00 400.00 42.00 400.00 500.00 25.0%
TOTAL SUPPLIES & MATERIAL 1,484.92 1,495.00 1,495.00 1,137.00 1,495.00 3,000.00 100.7%
54 OTHER CHARGES
015412 540500 DUES/MEMB 3,332.00 3,332.00 3,332.00 2,626.56 3,332.00 4,415.00  32.5%
015412 543800 PROGRAM SU .00 .00 40,000.00 11,213.88 .00 2,500.00 -93.8%
TOTAL OTHER CHARGES 3,332.00 3,332.00 43,332.00 13,840.44 3,332.00 6,915.00 -84.0%
TOTAL COUNCIL ON AGING 290,726.47 265,361.00 305,361.00 239,025.20 265,361.00 305,361.00 . 0%
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CITY OF MELROSE v2024.7 LIVE Sso Mr[ylunls

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
542 WOMEN'S COMMISSION
54 OTHER CHARGES
015422 540000 OTH CHGEXP 1,025.52 .00 .00 117.50 117.50 2,500.00 .0%
TOTAL OTHER CHARGES 1,025.52 .00 .00 117.50 117.50 2,500.00 . 0%
TOTAL WOMEN'S COMMISSION 1,025.52 .00 .00 117.50 117.50 2,500.00 .0%
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CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
543 VETERANS
51 SALARIES
015431 511000 s & w 179,987.48 74,256.00 74,256.00 63,272.40 74,256.00 76,513.00 3.0%
TOTAL SALARIES 179,987.48 74,256.00 74,256.00 63,272.40 74,256.00 76,513.00 3.0%
52 CONTRACTUAL
015432 523000 MILEAGE 246.50 100.00 100.00 492.08 100.00 1,000.00 900.0%
015432 525303 LICENSES 973.04 1,000.00 1,000.00 .00 1,000.00 500.00 -50.0%
015432 527803 WAR MEM 1,947.58 5,000.00 5,000.00 2,594.00 5,000.00 10,000.00 100.0%
TOTAL CONTRACTUAL 3,167.12 6,100.00 6,100.00 3,086.08 6,100.00 11,500.00 88.5%
54 OTHER CHARGES
015432 540500 DUES 185.91 250.00 250.00 600.94 250.00 200.00 -20.0%
015432 540600 EDUC/SEMIN 1,721.22 1,000.00 1,000.00 513.28 1,000.00 3,000.00 200.0%
015432 543800 PROGRAM SU .00 .00 30,000.00 5,835.26 .00 .00 .0%
015432 544000 VET BENE 157,806.81 175,000.00 175,000.00 152,151.17 175,000.00 192,650.00 10.1%
015432 544020 EVENTS .00 .00 .00 .00 .00 5,000.00 . 0%
TOTAL OTHER CHARGES 159,713.94 176,250.00 206,250.00 159,100.65 176,250.00 200,850.00 -2.6%
TOTAL VETERANS 342,868.54 256,606.00 286,606.00 225,459.13 256,606.00 288,863.00 . 8%
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CITY OF MELROSE v2024.7 LIVE Sso Mr[ylunls

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
544 HUMAN RIGHTS
54 OTHER CHARGES
015442 540000 OTH CHGEXP .00 .00 .00 .00 .00 2,500.00 . 0%
TOTAL OTHER CHARGES .00 .00 .00 .00 .00 2,500.00 .0%
TOTAL HUMAN RIGHTS .00 .00 .00 .00 .00 2,500.00 .0%
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CITY OF MELROSE v2024.7 LIVE Sso Mr[ylunls

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
545 DISABILITY COMMISSION
54 OTHER CHARGES
015452 540000 OTH CHGEXP 1,461.45 .00 .00 605.44 605.44 2,500.00 . 0%
TOTAL OTHER CHARGES 1,461.45 .00 .00 605.44 605.44 2,500.00 . 0%
TOTAL DISABILITY COMMISSION 1,461.45 .00 .00 605.44 605.44 2,500.00 .0%
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CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
611 LIBRARY
51 SALARIES
016111 511000 s & w 1,064,612.52 1,052,032.00 1,077,347.00 912,321.30 1,052,032.00 1,170,932.00 8.7%
016111 513000 OVERTIME 12,770.02 12,881.00 12,881.00 8,082.98 12,881.00 14,901.00 15.7%

TOTAL SALARIES 1,077,382.54 1,064,913.00 1,090,228.00 920,404.28 1,064,913.00 1,185,833.00 8.8%
52 CONTRACTUAL
016112 521000 PRINTING 461.72 1,000.00 1,000.00 593.29 1,000.00 1,000.00 .0%
016112 521500 POSTAGE 1,000.00 1,000.00 1,000.00 1,740.19 1,000.00 1,000.00 .0%
016112 523000 MILEAGE 85.93 250.00 250.00 .00 250.00 250.00 . 0%
016112 525104 NOBLE 52,780.02 54,372.00 54,372.00 54,372.00 54,372.00 55,869.00 2.8%
016112 527702 CONTRACT 15,937.33 15,235.00 15,235.00 14,515.52 15,235.00 15,235.00 . 0%

TOTAL CONTRACTUAL 70,265.00 71,857.00 71,857.00 71,221.00 71,857.00 73,354.00 2.1%
53 SUPPLIES & MATERIAL
016112 530100 COMP PURCH 1,484.00 1,500.00 1,500.00 492.99 1,500.00 1,500.00 .0%
016112 530500 OFFICE SUP 7,894.07 8,000.00 8,000.00 8,889.63 8,000.00 8,000.00 .0%
016112 534100 AUDIO MAT 1,232.48 3,000.00 3,000.00 2,332.79 3,000.00 3,000.00 .0%
016112 534150 VIDEO FORM 2,141.78 3,000.00 3,000.00 2,012.86 3,000.00 3,000.00 .0%
016112 534200 BOOKS 46,810.92 35,000.00 51,550.00 51,550.00 35,000.00 53,000.00 2.8%
016112 534210 ELECTRONIC 1,792.75 2,330.00 2,330.00 2,192.35 2,330.00 2,330.00 .0%
016112 534220 NETWRK ECO 27,225.00 27,225.00 27,225.00 27,225.00 27,225.00 30,155.00 10.8%
016112 534230 DOWNLOAD 22,660.97 20,000.00 20,000.00 19,247.43 20,000.00 20,000.00 . 0%
016112 534240 ELECTR DAT 16,581.74 17,800.00 17,800.00 12,370.29 17,800.00 15,000.00 -15.7%
016112 534300 LIB PASSES 2,375.00 2,375.00 2,375.00 2,375.00 2,375.00 2,375.00 .0%
016112 534800 RECRE SUP 1,031.29 1,000.00 1,000.00 944.53 1,000.00 .00 -100.0%

TOTAL SUPPLIES & MATERIAL 131,230.00 121,230.00 137,780.00 129,632.87 121,230.00 138,360.00 . 4%
54 OTHER CHARGES
016112 540500 DUES/MEMB 814.00 300.00 300.00 425.00 300.00 300.00 .0%
016112 540600 EDUC/SEMIN 500.00 500.00 500.00 .00 500.00 500.00 .0%
016112 542700 RECPROGRAM 2,086.00 2,600.00 2,600.00 2,455.00 2,600.00 2,600.00 .0%
016112 543800 PROGRAM SU .00 .00 10,000.00 9,311.05 .00 10,000.00 .0%

TOTAL OTHER CHARGES 3,400.00 3,400.00 13,400.00 12,191.05 3,400.00 13,400.00 .0%

TOTAL LIBRARY 1,282,277.54 1,261,400.00 1,313,265.00 1,133,449.20 1,261,400.00 1,410,947.00  7.4%
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Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v4hMAeZfPMHxLsqptYx19hUf%2F4mM19UrNyl%2FkoUkdAN%2BiuoH1go4BGgDiipmYp%2BNDnUkIJdsM18Xd%2B4aEfg6wUVrl4sKxjXxY8IqWtk61FQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UqsnxYcIsg2U6MVkecZAfBqKmfWA05twvMyK%2BYBJzZfOYihq%2B9ToH5yhrxe5ayFqejYD0DF1UcstiLZ1GYNhskSjyDbRp4X61n4Jmcpcpu8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pbcetbTrDJcmQPKiidEaJOp7TSKUp63w03WbjwchP53NYAnSCT78GmdUSjE5gCVoK2rEp%2BJeiJ%2BOHGBhH0KlHiYW2UyZoYD43rA0xAPDSlQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kBvQ9S8n1wCpDaVbSP8ysY6pH4wPrZU%2F7ISzG7uqyiuGlkAkiY9%2FAeZRrqt3EWoqXRJ4QLBFGOsXhFMuo6tP5j3D1uVbqqUYF1wjnO4a1e8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bD5DDi%2FcJKKcTxPBdglouCa5EbR619WBficqc9RHdULbskRm%2FgKS7G2vknlTl97jFuwzoM%2Ff%2Bg3LdccFIqzU5ov4oiGD7WZVv3Su%2Fu5isy4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BKWlKSN2JaoAaRvsXHeM6phYMkHSmF2XMnuELiVk99BpATqMLAdoPqAuY7AjTl1UN3Pqlrq%2FFiW5okLGpXHp%2FFoU0xGJyd2eHIdl1CNi%2BE8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Cl95kCA16JskW9VKiPiNeUyNP7hZOLVfyKR9O5xJr4%2FElL2CVQ1B2mnsWF50%2FGQ6yo21TvpnseqMFC2snj19oJLx9vbIh8dBXwwZ774JjBU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oM6r4YpSU%2BNJ85Ah8oCVu5mLyzTfsCxHC1M%2BYAhM%2FIEJ%2BK6MU2OMoFczbqa2%2B0%2FCh2W1%2FVAkfXk7Bcxvug6XDHo4lQ0O%2F48QDVdvOIDyLHE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LYD6lOsHunxWrTz1Px3XoFKZrsN162i7%2BkysJZBo0Z5wCxaYIAQ1cfgoEWR%2Fz4UsBLL632zjFAM9ledFjeF%2FvEeLkG0BD0SUm6OuX70FN9U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=guqKVLdWiAbbR%2FxkHGRrbTdG3neds%2BBU02FxgcUPdV4Iug5qcGOlJvTRsMmONtgCne7LQ0YjeK%2FhUT6Gv%2FAMRBcllVkbDUURNobcAB2hjrk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KczfSBMaNo%2BJHsXk0L%2FpL9Ci8uSyl7E6QOvvm7mZ6rFom1875UtuhXKf7xbg9MnRWhoe9mBPSBjVviUKc801dTEkn%2B7iBr0If9U4FPaG164%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Go0ocnCPQFl8zkWbnJkOkdUxRlrFdDEV0oRL96vsd8nJvHdaLi8nwkfMFH1MC22LeJV1qGhL9fUZZ1B%2FnpWrWGaadBxgyur%2FSltn3BEO4UE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MWarLBmT7cXOPU1Fk6udGjTyZ5oD8DyhhTM7zs9cpO06yQS0wbYBD8m7KYV6ra9DM%2BYhTHBpDzn5OB5qXkniArhXgMeZBAgCz%2BFL2rXEkR0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N9K5IVijwL6sST4BKF1k%2Fwvjhlqho%2BodDHwfnKDuPxpcrjU%2FnWFrM6%2FqUEyBtu94Pwrm2%2FugIp%2Fu%2BH0d7dO2TiX9fL1bStzcKfx66ftYXAs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cqbD4sEmVWoKm6pjMOGwbJV1NrnBpmqJcleqNUYqVHyiAFPi8P8ELCWjvHW9QEus8f%2BP7KAamkrYvaheZIXmPnV5pxXD8VSAoOUIZ%2Bw2CVY%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UOk5eEJgWSVu9BFd8x5iWBKlkwJCNA99qkqpXh0QBirH2XRjCE%2B2KN8r7ZCI0y3JPMWxDTt86tCpKZ82JWHM%2F0m4sf%2B%2BxppaTdtDW32S6G4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TISWgbPP4OCjSgHXbI3Of9Y6y%2BdXrQudAavmG65%2FBeWjMdcPryqbC0fs%2F3j165TyYm0%2Fnk%2Fk%2FDIOZC3U%2FhSqMVW0eel01HuzL%2BG5CftGdok%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vjOaFywI72KG1Aut%2BhgBy09iS%2F8ttIKT85qZKxgk%2FQNJwcSyUhKNm6kExIvLhNemymPVJhIHfMxHPEXnDj4P6FI7EzhflMKWsgptPyGg8yU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EkwdIpmMeyOEoUK9PwnC83zGfo6h%2BsU0ws1A%2B9sL3UMNGn4A68DAJLZZ%2Fbyp%2FAlZxe01%2Fc7lTqkPBSuZmjJdCZFUtIqdhJi6Kj%2FvbdWf7bI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0lHmhY5%2BxmYsGKhhKC%2BSkPeX4G4yro3uloPzuIu34NVFw9dg8qIUiIK2hkj6cTusLHRX0IGfZrV7nfJTiI%2Br%2BxIVqrl4q99%2FqT8VFOAxzU4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ipe6QK4w61Nw70DXNhWhVZRvk9hIfexOSz%2FkwPaYA5FW%2FFcQ08iCRz5k2HNBDoNW3R1xKybdInRj6JY3OumU%2B78GrXzQ0qVM98FVM7BftUg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WpAAUNXIWuvEwiWWpL0%2FBB6zOegRao2YXHfjisaPWhg4aSrhb7abr5MzQd7Ojm0zue0YNPNOSPHk5xOjQDRk4aROqGbzgssaXks1Tkuq%2BFk%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
631 RECREATION
51 SALARIES
016311 511000 S & w .00 .00 .00 .00 .00 83,070.00 .0%
TOTAL SALARIES .00 .00 .00 .00 .00 83,070.00 .0%
TOTAL RECREATION .00 .00 .00 .00 .00 83,070.00 .0%
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Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sYsFtMm6mWsh%2BGDMxi3UHcxYDrNfucQ2MWdpbUFfGyFj%2B2Upwk1q5j9kwqh24ytCK8VUm%2Bfld9najCnjWpulidt6mOkn%2FLWV5mE2BTwZY1M%3D

CITY OF MELROSE v2024.7 LIVE -

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2026 PCT

GENERAL FUND ORIG BUD REVISED BUD PROJECTION CHANGE
652 PINE BANKS
51 SALARIES
016521 511000 s & w 229,941.66 266,928.00 266,928.00 214,743.02 266,928.00 271,681.00 1.8%
016521 513000 OVERTIME 3,665.15 5,770.00 5,770.00 4,634.601 5,770.00 6,531.00 13.2%

TOTAL SALARIES 233,606.81 272,698.00 272,698.00 219,377.63 272,698.00 278,212.00 2.0%
52 CONTRACTUAL
016522 522000 TELEPHONE 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 3,840.00 -30.2%
016522 522500 ELECTRIC 21,050.00 21,050.00 21,050.00 21,050.00 21,050.00 9,500.00 -54.9%
016522 527500 MV REPAIRS 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 . 0%
016522 527700 BLDGREPAIR 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0%
016522 528600 AUDIT SERV 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 16,425.00 26.3%
016522 528804 ATH FIELD 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,500.00 6.1%
016522 529000 PROF SERV 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%

TOTAL CONTRACTUAL 55,850.00 55,850.00 55,850.00 55,850.00 55,850.00 46,265.00 -17.2%
53 SUPPLIES & MATERIAL
016522 530500 OFFICE SUP 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 530800 HEAT FUEL 4,000.00 4,000.00 4,000.00 4,450.00 4,450.00 4,500.00 12.5%
016522 531000 GAS & OIL 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 .0%
016522 532000 CLEAN SuP 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 533000 PAINTS 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 533500 TOOLS 500.00 500.00 500.00 500.00 500.00 525.00 5.0%
016522 535100 PARK SUP 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 .0%
016522 537200 LUMBER 500.00 500.00 500.00 500.00 500.00 525.00 5.0%

TOTAL SUPPLIES & MATERIAL 65,000.00 65,000.00 65,000.00 65,450.00 65,450.00 65,625.00 1.0%
54 OTHER CHARGES
016522 543201 WCINS PINE 4,750.00 4,750.00 4,750.00 5,250.00 4,750.00 5,250.00  10.5%
016522 544320 FIRE INS 7,000.00 7,000.00 7,000.00 7,500.00 7,500.00 7,500.00 7.1%
016522 544325 PB LIAB IN 1,250.00 1,250.00 1,250.00 1,250.00 1,750.00 1,250.00 .0%
016522 544330 AUTO INS 2,550.00 2,550.00 2,550.00 2,875.00 2,875.00 2,875.00 12.7%

TOTAL OTHER CHARGES 15,550.00 15,550.00 15,550.00 16,875.00 16,875.00 16,875.00 8.5%
55 CAPITAL OUTLAY
016522 551053 PB VEH&EQU .00 .00 .00 15,520.50 .00 28,130.00 .0%
016523 551099 PB PROJECT 101,294.18 101,295.00 101,295.00 101,294.18 101,295.00 75,971.00 -25.0%
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Program ID: bgnyrpts


https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=drwb8vV5mCoVs5ljRb3GeuYp9J56GqJEag7GkkCab3K%2BOZLfyMnCwuwyL7wkJjULraTRqwSwXkGwbQmZrA5EwKpqrd8xROdF324eKMIR0Ao%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0CU0vwiPbR84pqgg3dhOWF54yBgxNFjUSdPS8wJB%2BFEdcw4PIJV%2BIrydvwbjEdbSC3oBN4zSazpDtZ3NROWAVu1mUwQOP5R%2BBOkqKC%2BZE0U%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Widyc33THxmjP2rMI5Gnky8VGWYy4PP19Mrz9WHI1gDUc1wl3sMyR71pHbE6YEXqwHxVhx1WlEja4sYTC%2FruknCXi6Hqh2HDDk712cKvhVo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5FS8%2Bcux8gemy2qlIlgE4A7s%2FH3%2BJzeWtbh7eP18bawU2lKMSa5gzTjzoOdBGYLE4DKVE5YCWgl3QlWVv6AOVbkjfSNbwBZhF5dCJYGkrNU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6i40lN%2BNRMnmqQsv8VMna9mRJJLbnHVu9SjGluh0FOE76%2Bcg28yKBRXTcDgMpOveixYmGBveXikF9DoLqXEHTb6uNMaAoytjOQDqMwbS5yc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2cXQ9u3c6QDR8p%2F60Qnx54TUsCEnqcuON6Ex7oTT1te7d3bAwuvS11Lf8uPoXESuKDxL1Yrv1Py8rfNVXiH5qja3xiqGA0CQt1w6vDL8%2Fyo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qa%2BsTd0ZicZXfo9JFJVZaUWqwMrcF1aYmRJ1u17YLtQyPCGHorupI1OUF%2BmMdDdz5NnYIy%2FZjNM5xmMfkeKZDytNTqtOYtGDBKZdmnnM7ZA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2IlE7JcAs66QnzEYw6bP731nVWVp1%2BoxtpUhBNBLlkTq9eLj1yNrYszJUkSuSyFSyonIFISeX8d7q7Y0vTyvDlHPux0umUQLyKOy%2B1FsAZI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W81wpx8pUBe%2BF3e7x2N2YxGom7ZIvDBLzMkl1%2FqtTcDyz3dHXpzj20rkR9nrYRBfCgWRHss7Evd5eWvLoWSVmRQemIF4fadj%2FHqk1iJ026s%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ktNT0tu0j6QrI999Qx722NxzHvoNBAHZvrxsQONSMMm4EZyX2YK3d8OrAYjmd8D4CaNc7lOlW%2Fn7RDe9UsI%2FSxmsnNl%2F2rP8TAvLpp%2FiDBs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Fl5I%2FpKan80W8xKbx7Yb1pfBObYzZb%2BMDIU2AjymK4%2F75tcw13YT%2BuIyoHwXpMOPWYDxWBCmRvr0syCPD8szhIczp8WxYAIbspZca2aUGjQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6rY9aWmm9boOct8ODjc6PnofQ1QgobiYcXamInXVAYPxALSl6cQ0P2S59BE%2BvbpRqlgCataxSTfxsUTt1Jm51SPP3kHNC%2BMZMW22haNRB%2BE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=02GvoTpwimdW01%2FWbVo9MrwVViSEHjClNwSITT%2B9%2BAMqGnJ%2FHm%2BGLao6MIkq7Beq1gaNEsBGQgDQnnAoQ5t%2B016%2FwCsAdsI8zMA3THJwFFM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jytOEhiPD2RULZ5uqkZ%2B5NA7G4Bzht3ISLy1VXXeoFZDE3gmE70eRNXppoW9zxcQkOm%2F3omLkhcVHhN2hRcvXM66WjHZ50r%2BlLEoFD0CZ%2BA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LuLfoBBGW8NoYkfGt3SqWyu8P%2FzXySSdhQByRoYszFD9KBLBgCqIEUnALF386tWN0si6YH1AFbeAkY32YRMy2iPQgp1BqmksfAcNp%2B1M2Kw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rK8Ll9nH0aa77O0%2FObjzEHCX1dfE6VdFDv0rMGkLRBUttNacRDY%2FreOFNluzhpVtgL5Dw66FoLy8YGLpHSSoOgh5p3o%2F1YuVjjfOSi0LuIg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PitoqxtXfQdnQZgWgQ3mXfjek%2B0c%2F%2F5kAXJLfzeIdMTLOnAXSm1UX%2BVn5cJBHvlYGI4UNYsqo44%2Ff2zFt1gVuhN6ysZ25RqStmELGmVnBPI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Mz67bGtkFLiyS4Sz6JfI8qUqaL4onQStY3UOtOlPx1wXuWXs4trinMr3RyQHl%2FEddbTKZRByRbzrPfKT1mEypiiy18DHZTgw%2BXJLBHQdny4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l%2BfAFGj3oX4tWCDMgA5JeOVyP7wljA4v9mX7NEXOudg6RXnnioLC24%2BsU63Pm1hoq951N44a4YkM6jv1icO3WvaVeRc%2FvGIR7ylmGm8GhJQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yuzQrfWoCoFELq%2F2ZxlDrHyWuYDnHgi%2Bh9dG%2BrOIlevhrh8nbeVWnuMNCxcvuZS6r94QqrDUUizMvLegWfn5iE%2FYlzu5v8%2F1ikuWIkZ9Qlw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o5jr4eIS4We0uxefT0IOdRplZ2Y%2BfnUMBujs63hcFnI%2BsHjyW5vbqMezYINE6qVtljpvDgV0%2BUUNzljnJn3GP%2FO8AVCqOouQZG0ccuMcNto%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JLpzy%2BA45ffaGWEPt2LbW4mV16bzYja5W%2BR%2F8n%2FhyjHhS06RU1HsIxE8bvLUuXud5rjwMDJP72gDwUtDklAelrwVXIndLXDTPePREnq6jzU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yZlaxpxqlM1M6pdj03eW5gO%2F7eg0oH7Bfu%2FkWpmJCr2CV6ET3IQIlX73pJ%2BLw5tf8hPXdKw7kFQzq4ieHmfDratEI1i7Q8avDwgWjLgDeA4%3D

CITY OF MELROSE v2024.7 LIVE . /y] munis'

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
016523 551102 PF SHED 48,597.67 48,598.00 48,598.00 48,597.67 48,598.00 48,598.00 .0%
016523 551189 TURF/PLAYG 76,828.15 76,829.00 76,829.00 76,828.15 76,829.00 76,829.00 . 0%
TOTAL CAPITAL OUTLAY 226,720.00 226,722.00 226,722.00 242,240.50 226,722.00 229,528.00 1.2%
TOTAL PINE BANKS 596,726.81 635,820.00 635,820.00 599,793.13 637,595.00 636,505.00 1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D2EJuSPyQGvxyHhDLzYNh9SHwdbcOCkaN3fseZsCesVrpvRB0UeMgEZC5JmJYyO9YnmFoWKra%2FbzLINYG85kS9qKZF2WwaLtcMPFHQWfCb8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1jYFXxdJsdK62upkr9qe39WUvyEsXo3bdl9Ck2QU%2FEcSwzqFdFqHVjDrTZViCpvg38K3uy7IUmATQMLv28CGOpMFdi%2B6rNAvSfYyy7VHEkQ%3D

CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
693 MEMORIAL BUILDING
51 SALARIES
016931 511000 S & w 158,106.32 148,886.00 148,886.00 118,443.62 148,886.00 153,361.00 3.0%
TOTAL SALARIES 158,106.32 148,886.00 148,886.00 118,443.62 148,886.00 153,361.00 3.0%
52 CONTRACTUAL
016932 522500 ELECTRIC 16,850.60 20,700.00 20,700.00 9,074.98 25,959.88 20,700.00 .0%
016932 522600 GAS HEAT 16,368.93 12,295.00 12,295.00 17,313.78 12,295.00 12,295.00 . 0%
016932 527303 ELEVATOR 5,535.92 5,813.00 5,813.00 5,768.72 5,813.00 6,011.00 3.4%
016932 527700 BLDGREPAIR 8,645.29 6,273.00 6,273.00 1,861.12 6,273.00 6,273.00 . 0%
016932 529000 PROF SERV 14,614.19 16,000.00 16,000.00 15,891.19 16,000.00 22,240.00 39.0%
TOTAL CONTRACTUAL 62,014.93 61,081.00 61,081.00 49,909.79 66,340.88 67,519.00 10.5%
53 SUPPLIES & MATERIAL
016932 530501 MISC SUP 5,200.74 5,170.00 5,170.00 3,769.59 5,170.00 5,170.00 . 0%
016932 530508 MARKET SUP 393.00 800.00 800.00 26.98 800.00 800.00 . 0%
TOTAL SUPPLIES & MATERIAL 5,593.74 5,970.00 5,970.00 3,796.57 5,970.00 5,970.00 . 0%
TOTAL MEMORIAL BUILDING 225,714.99 215,937.00 215,937.00 172,149.98 221,196.88 226,850.00 5.1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B%2Fw2tmZQ2t9%2BxcPHNhTtTC94AhGahju9gcaGNv6DZkZLsR%2B%2FJigeQfk6DvscND9k0tY6vNxzRgjV31TYf5ANv%2BrQVhkfzdJj1%2FCHhHwJoiE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YVLqweJrAdlTQOuITDfut3QqsCiWXnkEUNLs9a8l3sPzKNpxlmJSkxtYU8MFNhpwXTemsT%2FUq%2FpbM8hMulWntfTIWkk9uaV9QzYLmK8vPOw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZdgQDBtsQAzlp2N72ieRPwr6HvKMqrjLbKvAxfZUqGS8KDrZXrEWAzBATcmA8TSW9wMvSs9ho78dBeltu24etIZyKq0vO5XQcZxlr3ZcCVs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EJ8Dhk2mRAAhdQpHiFKJ4XGynlQxpJn197DT1BLLbi0PTnQuIa1vrc6B08R1FSiuCfEvTJ2CCmoHlXtYdEG9K1PFsTeh%2BSZY77jzhKBF2P0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FmVbSO0Q8OnQYCrrsw5ck3nU%2Bzdu8yLvL3LMADVEGoG%2Bad7WXmH7parg3b7Nib7TeNTmAFj2qlwr9acb02zxWiL27ydHIhkvSnLtoB8t1M4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7aoMVjjswi%2FDm%2FKHv8FIhQvNCJ85kluGQ2zOTae7ebs%2FS7xI%2But1oEgOknKMfPDI%2BM3C5qkHQgW4j6yKs9vXawYPAq%2BK9nmuvgxFo80jY3g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QGMs5ZZ3hGkIDpWa7Z7hG1UD6dcIbVWcstTvO6W4ddUELiZMpK1e00eSCoVGq2T%2BhxH8ifAFDiYxF3nnhQorRwsYwZ%2BTeUJZYncproBt4Ws%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xWBQDUdTYt77Dhe5QR7hvK4nVhsSV8PMzpLzgM86SdcsZqc%2BQr1zJkHoWfdbqZsRiwdwW8BsajO7UBD%2Bce%2FjHlgHixMOYG3iTNyLlnm6zRY%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027

ACCOUNTS

GENERAL FUND

2025

ACTUAL

FISCAL YEAR 2027 OPERATING BUDGET

2026
ORIG BUD

PAVPAS
REVISED BUD

2026
ACTUAL

2026
PROJECTION

.. =
*$s% Munis
.’ytylererpsolution

FOR PERIOD 99

2027
MAYOR

PCT
CHANGE

711
56

TOTAL MISCELLANEOUS
TOTAL MUNICIPAL DEBT
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MUNICIPAL DEBT
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017112 565000 MUNI DEBT
017112 565010 EX PRINC
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WiqllbYW2ye3QUP7bC9WVr1Zck204ZvAElqWz52luY71llT38OM75dJV7gBhf%2FKk3eZh4aLP2fRjKD9qOzL%2FrhO6jO2xa40xoYA0WdWhyBg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rl0DbsuK8saaXGrZtucNSO95X%2BTeLN8kwDm7hmBFcDc28SVn2%2Bzn%2B2yeGgtXrl4u8JNqr%2FC7MuS9PjSNFDoT6O5KGwMdCUHUSDBGUQVrQso%3D

CITY OF MELROSE v2024.7 LIVE

.. =
% Munis
.’ytilererpsolution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

FOR PERIOD 99

REVISED BUD

2025
GENERAL FUND ACTUAL
751 MUNICIPAL DEBT INTEREST
54 OTHER CHARGES
017512 549102 MUNI INT 1,127,840.76
017512 549103 EXEMPT INT 227,255.94
TOTAL OTHER CHARGES 1,355,096.70

TOTAL MUNICIPAL DEBT INTERES 1,355,096.70
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kQYcM048DnJAZqqoiPb8XdOnqXMC4GRUJ0KspbSjmcdl3hZy5lGmHZKiPumU6l9WqmzSsGQRjLaMPpNVbOZk47ImXm1%2FmuhiYOvJBUrq2Ow%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C8cO6b6Pyrq3jaX24wgAR%2FwNO%2Bnq7cFfru1i9zoupBSBbkX9yITv1QbRLmjigZ869FGQCZJ%2F3NbRJcII9I6djJ5CS%2BDGI0%2B3%2FfKFjvDoyd0%3D

CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

2026

ACTUAL

2026
PROJECTION

.. =
*$s% Munis
.’ytylererpsolution

FOR PERIOD 99

2027

PCT

MAYOR CHANGE

2025 2026 2026
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
752 PROJECTED DEBT & TEMP INTEREST
54 OTHER CHARGES
017522 549100 PROJ DEBT 311,275.56 380,300.00 380,300.00
017522 549103 EXEMPT INT .00 .00 .00
TOTAL OTHER CHARGES 311,275.56 380,300.00 380,300.00
TOTAL PROJECTED DEBT & TEMP 311,275.56 380,300.00 380,300.00
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aTcNCFpThbnExNmdK9GrPM7DVYA2q1f7ooODFc%2F941GhiN0l%2FOiV17HJR5ZBRpPyotzSQ4591kkL53o%2FD3AcrOYNOvxrWE2f86fA%2Fg4bRu4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=09%2B1D9e7V9%2FdQbAY5WD6dU1RRgeA2%2FUQ3MZx%2F5I%2FPJlIGr%2BmNsj%2Bj7LRrqhshQ3D80ooEAjB0BAdg8f5sZ7MdcJuQcDwNWwnAwx56epzjGY%3D

CITY OF MELROSE v2024.7 LIVE

.. =
% Munis
.’ytilererpsolution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET

ACCOUNTS FOR:

FOR PERIOD 99

REVISED BUD

2025
GENERAL FUND ACTUAL
911 PENSION
51 SALARIES
019111 511010 CONTRIB 7,366,574.00
TOTAL SALARIES 7,366,574.00
TOTAL PENSION 7,366,574.00
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HpVFHWaKKe9vwoUH%2FyH9xE608JvZKBDvx8b4bF5Xe9AKtTrAZG0SiPWdIHyOq%2FRHVCqozuihgyDWfpJpeHY7on2w315djx0dyUk3FXVAXuM%3D

| . < munis
CITY OF MELROSE v2024.7 LIVE S ', (Ll el

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
912 WORKER'S COMPENSATION
54 OTHER CHARGES
019122 543100 w C MED 147,408.67 100,000.00 100,000.00 129,433.54 100,000.00 150,000.00 50.0%
019122 543101 w C EXP 35,166.32 50,000.00 50,000.00 36,309.03 50,000.00 50,000.00 .0%
019122 543102 w C BENE 241,935.54 234,000.00 234,000.00 212,089.44 234,000.00 234,000.00 .0%
019122 543200 INDEMN 80,331.61 70,000.00 70,000.00 55,961.52 70,000.00 70,000.00 .0%
TOTAL OTHER CHARGES 504,842.14 454,000.00 454,000.00 433,793.53 454,000.00 504,000.00 11.0%
TOTAL WORKER'S COMPENSATION 504,842.14 454,000.00 454,000.00 433,793.53 454,000.00 504,000.00 11.0%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v%2FQWRN8EJCP9zCWq4SrGpmt7kRAUuogH3dTwcSkGn7OZVa24yfL6XW9QhSxvnwYaKhCKEekeiY3Ckj9%2BElO3YmXz7zxBehfLl7V9OqKi9hc%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rXPDvox4Pp0T3UBAO6xPtF4lrc7WCPCJ9%2F3eHsAMbOYxCXIhMF4CaJJiQtGUGAAi57medXTD%2FqJWyDdsP%2FIie2sdBbYlO4UyMB2l%2B6FgLHE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mkS%2BQ9%2FX6pqQaW7ocBRPOCHVaT%2BSZvt4iL1GCC6WUvomW3DAFJCWXUQ2VERfW4F6jCmSkIGpEl0I0FJD7Q3LAtwXEcyeiW9FmeniEh0WCMQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DFL8zcEmCl026VDaRwckN2cZjERVA2UaBlSis9CLIlyUkvIlVq2fBRzHe9ArYNNfYjUMAmFiSzrysYLqSgUM5QifEszhNqWUR1MFgJbBaRM%3D

%, : : » MuNis
,ytyler erp solution

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
913 UNEMPLOYMENT
54 OTHER CHARGES
019132 544400 UNEMP EXP 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%
TOTAL OTHER CHARGES 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%
TOTAL UNEMPLOYMENT 79,969.86 411,000.00 411,000.00 155,168.59 418,440.00 100,000.00 -75.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=P95ZEti44Ff6b3aArWFExgDGHgBIu7pLmIJzj2PY%2BDn7aQ%2BqwJrdcSGezl1tL%2BBaXppncZOuBUaVXkviC5FXdrFOLLKBJRitSLkcniDjcXE%3D

CITY OF MELROSE v2024.7 LIVE

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
914 EMPLOYEE BENEFITS
51 SALARIES
019141 511000 S & w 96,816.15 101,220.00 101,220.00 90,294.49 101,220.00 115,107.00 13.7%

TOTAL SALARIES 96,816.15 101,220.00 101,220.00 90,294.49 101,220.00 115,107.00 13.7%
54 OTHER CHARGES
019142 549201 GROUP HEAL 13,139,054.91 14,500,000.00 14,942,455.00 11,914,426.63 14,500,000.00 16,426,989.00 9.9%
019142 549214 LIFE INS P 79,832.37 90,000.00 90,000.00 71,866.17 90,000.00 90,000.00 .0%
019142 549215 SENTINEL F 13,822.60 16,000.00 16,000.00 12,743.80 16,000.00 16,000.00 . 0%
019142 549217 PART B 70% 928,880.95 985,000.00 985,000.00 953,755.00 985,000.00 1,056,720.00 7.3%
019142 549218 PART B PEN 21,673.90 22,000.00 22,000.00 15,694.00 22,000.00 22,000.00 .0%
019142 549223 HIATUS .00 .00 .00 .00 .00 .00 . 0%
019142 549224 OPT OUT 784,050.34 816,800.00 816,800.00 618,430.14 816,800.00 816,800.00 . 0%

TOTAL OTHER CHARGES 14,967,315.07 16,429,800.00 16,872,255.00 13,586,915.74 16,429,800.00 18,428,509.00 9.2%

TOTAL EMPLOYEE BENEFITS 15,064,131.22 16,531,020.00 16,973,475.00 13,677,210.23 16,531,020.00 18,543,616.00 9.3%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=awAlkTkTNZFmrwljTm904rEFopsMZO1xCixJIBHN6%2FMZww9M2d1VI7F4zLas%2F0TU9JNfxFJC6gNVWuFPCkzt51IVkZO9wBgGvFuwxeL0Y04%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k0LlhG8K2jQyQ1Ykotqrkz%2FBTljk%2BKicUgexuFP%2BVfeNZwtkDWPLEq0x9WrUPHaxoZ5IAlQw1XsM4xuF1ZGLrH%2BYM6rnr%2FotKeOAQG72BEQ%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a%2Bp7zdbFnSzNdoktbu5yMkrJ4dQlsCoXNNkWZzS5i5Ft1eT%2FyMDLo9gp4UtH4h0FHImTJNvMhW4%2FFFD6Ca%2BEujZtlNpEQMOTf1XkVMCTqHU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vJ6cSon0%2FiFRPAV%2BcpNA%2FOuo5Rv7gTEt%2BT3dGVKX4oYaLQV8gDnv%2Bl%2Fs6I3c5MTLXQUW%2Fr%2FLztbPHHpJd19Hen6B4OvpE24MX7Pje5j51bE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wyofFKKzuMjlMnmXvJ64UO2jx%2B7EAPJzuptGe6wHf%2FQLFKyBe18E3rc601e%2FmB59mYtKtokBvsNE7xBqGblTp0LYF6jjoNucY9XjVCJssT4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dzp%2BeNI8peDDzwrF39s2QgHiaDYRtclOGzeI63Xgyvg9563MYPoP%2BTlYdy5VHDFNsT9Ur%2FlVjdmb8%2F7wWysT9g6tUtleiuDINfc74PbM7zo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gv78K8GZuUqKry9Q0LXQl1dN1LUK5B87duqhUH9dB6BYvCXQISL3RWlh0zujJnR6%2B7KKDtpsZq0hFJ%2BM6s0dU39jn8xUoX3OCl4RtxSq4fs%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1bJyB8q5wgZkyoN%2BYRNtsHrFmR7Ub1swdjlV0nO3YhfzPTxiGVTXqit4dsVSGQ6nfsSeNLrpeTrwItubh9HbITG1VW%2BqccCRWLha8%2FXbERg%3D

%, : : » MuNis
,ytyler erp solution

CITY OF MELROSE v2024.7 LIVE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
916 MEDICARE TAX CITY PORTION
54 OTHER CHARGES
019162 548000 MED TX CTY 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%
TOTAL OTHER CHARGES 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%
TOTAL MEDICARE TAX CITY PORT 983,942.45 1,005,581.00 1,046,705.00 848,010.22 1,005,581.00 1,099,040.00 5.0%
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CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
930 DEPARTMENTAL EQUIPMENT
52 CONTRACTUAL
019302 527602 IT COPY LE 47,006.97 27,707.00 27,707.00 21,125.30 31,023.21 27,707.00 . 0%
TOTAL CONTRACTUAL 47,006.97 27,707.00 27,707.00 21,125.30 31,023.21 27,707.00 . 0%
53 SUPPLIES & MATERIAL
019302 530100 IT COMP PU 66,308.12 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 . 0%
019302 530103 IT PRINTER 3,541.10 2,000.00 2,000.00 2,173.10 2,371.26 2,000.00 .0%
019302 530500 OFFICE SUP 21,108.52 33,329.00 33,329.00 35,392.86 38,076.07 33,329.00 . 0%
TOTAL SUPPLIES & MATERIAL 90,957.74 63,329.00 63,329.00 65,565.96 68,447.33 63,329.00 . 0%
55 CAPITAL OUTLAY
019303 551059 PERMIT SFT 50,688.27 60,000.00 60,000.00 54,939.08 79,072.21 60,000.00 . 0%
019303 551165 DRAIN 2,564.15 .00 .00 76,055.73 76,055.73 .00 . 0%
TOTAL CAPITAL OUTLAY 53,252.42 60,000.00 60,000.00 130,994.81 155,127.94 60,000.00 .0%
TOTAL DEPARTMENTAL EQUIPMENT 191,217.13 151,036.00 151,036.00 217,686.07 254,598.48 151,036.00 . 0%
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CITY OF MELROSE v2024.7 LIVE -~ Euals

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
931 CAPITAL OUTLAY
53 SUPPLIES & MATERIAL
019313 530706 FIRE EQUIP .00 .00 .00 .00 .00 109,000.00 . 0%
019313 535505 BUNKER GEA .00 .00 .00 .00 .00 58,500.00 .0%
019313 537500 FURN&FIX .00 .00 .00 .00 .00 100,000.00 . 0%
01931773 537500 FURN&TECH .00 .00 .00 .00 .00 100,000.00 . 0%

TOTAL SUPPLIES & MATERIAL .00 .00 .00 .00 .00 367,500.00 .0%
55 CAPITAL OUTLAY
019313 551032 PumP .00 .00 .00 .00 .00 50,000.00 . 0%
019313 551049 POL VEHICL .00 .00 .00 .00 .00 83,000.00 .0%
019313 551072 MASONRY .00 .00 .00 .00 .00 250,000.00 . 0%
019313 551185 ARC ELECT .00 .00 .00 .00 .00 225,000.00 . 0%
019313 551186 MILANO .00 .00 .00 .00 .00 75,000.00 .0%
01931773 551097 SCHoOL IT 114,868.29 .00 .00 .00 8,953.47 325,000.00 . 0%
01931773 551168 PARKS .00 .00 .00 .00 .00 200,000.00 . 0%
01931773 551193 MVMMS .00 .00 .00 .00 .00 100,000.00 .0%
01931773 551196 HOOV APR .00 .00 .00 .00 .00 75,000.00 . 0%

TOTAL CAPITAL OUTLAY 114,868.29 .00 .00 .00 8,953.47 1,383,000.00 .0%

TOTAL CAPITAL OUTLAY 114,868.29 .00 .00 .00 8,953.47 1,750,500.00 . 0%
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CITY OF MELROSE v2024.7 LIVE —. o

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2027 FISCAL YEAR 2027 OPERATING BUDGET FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
942 STABILIZATION FUNDS
56 MISCELLANEOUS
019422 561300 STABIL TRT 50,000.00 50,000.00 50,000.00 .00 50,000.00 50,000.00 . 0%
019422 561350 CONTRACT .00 .00 .00 .00 .00 400,000.00 .0%
019422 561400 OPEB TRUST 50,000.00 50,000.00 550,000.00 .00 50,000.00 50,000.00 -90.9%
TOTAL MISCELLANEOUS 100,000.00 100,000.00 600,000.00 .00 100,000.00 500,000.00 -16.7%
TOTAL STABILIZATION FUNDS 100,000.00 100,000.00 600,000.00 .00 100,000.00 500,000.00 -16.7%
TOTAL GENERAL FUND 64,190,836.38 107,575,802.00 121,092,352.00 66,213,351.77 109,305,232.97 126,652,797.00 4.6%

GRAND TOTAL  64,190,836.38 107,575,802.00 121,092,352.00 66,213,351.77 109,305,232.97 126,652,797.00 4.6%

** END OF REPORT - Generated by Kerriann Golden **
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Beebe Estate

Name of Chair: Bill Butler

1. Board/Commission Overview: Trustees appointed to steward the Beebe Estate

2. FY 26 Accomplishments/Challenges: Accomplishments: New master lock and key
system, exterior painting, holiday decor, appointed new member and Building
Manager, John Tozza, extra shrub pruning, new website done in partnership with the
Creative Alliance, hosted second year of Bier Garden events. Challenges: gutter
inspection - looking to replace gutter in phases this and next FY.

3. FY 27 Priorities: Generate more awareness of the estate for private rental use via
online marketing campaign and special events. Complete gutter renovation.
Complete wifi installation for the use of renters.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?
Nothing.



Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Commission on Disability

Name of Chair: Gary Hale

1.

Board/Commission Overview: The purpose of the Commission on Disability is to provide advocacy,
education and information toward the goal of assuring that Melrose is fully inclusive of all people with
disabilities. The Commission is comprised of seven members, four of whom are individuals with
disabilities, one a parent of a young adult with a disability, one member with years of experience in the
field of disability, and a City liaison. Several of our members have many years of experience working
with people with disabilities in various ways and toward unique goals. The predominance of a
perspective on disability as it exists on our Commission makes us an informed and insightful group
that effectively advocates for Melrose residents with disabilities and that provides an expert resource
to the City in its shared commitment to the inclusion of people with disabilities.

FY 26 Accomplishments/Challenges:

A.

The Commission worked with City personnel to obtain a $171,000 grant from the Massachusetts
Office on Disability to address some accessibility needs in three elementary schools. The work
was underway during the April school vacation.

The Commission completed and is distributing a “Guide for Community Organizations” that
addresses ways in which people with disabilities can be welcomed and included in organizational
activities, considerations for ensuring accessibility in meeting spaces and when conducting
events, and ways to address reasonable accommodation requests.

Last July, the Commission organized some activities to acknowledge disability pride month and to
celebrate the 35" anniversary of the signing of the Americans with Disabilities Act. Activities
included a panel discussion, a book reading about disability for children and a mural was painted
on the side of the YMCA.

The Commission initiated and effort to connect students with disabilities at the high school with
work experience opportunities at Melrose businesses. This has been a partnership with the
Chamber of Commerce and the High School Special Ed Department.

The Commission provided a resource to work with the City toward website accessibility. City the
size of Melrose are expected by the State to have addressed this satisfactorily by April, 2027.

We have taken on some advocacy issues, particularly when it tends to effect the disability
community at large. An example of this are the ‘no parking’ signs along Lebanon Street across
from the softball field.

3. FY 27 Priorities:

A.

The Commission will be available to provide education and resources pertaining to the Guide for
Community Organizations.



B. We intend to continue and expand our initiative to increase the participation of community

businesses in providing work exposure and experience for students with disabilities at the High

School

We will, again, arrange activities for Disability Pride Month, July.

D. We will continue to develop our partnerships with city departments to bring important advocacy
issues to their attention and to provide our resources and expertise when requested.

E. We will continue to seek ways to reach out to and connect with the disability community in
Melrose.

o

What, if anything, has changed for your Board/Commission Budget for FY 27?

In FY’26, the Commission on Disability had no budget although the City was very supportive in finding
funds to cover our few expenses. As the Commission on Disability, we are able to access the
Handicapped Parking Violation fund by requesting these funds through the City. In FY’27, we
anticipate a budget of $2,500 which we will prudently utilize to support our priority activities.



Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Human Rights Commission

Name of Chair: Josh Shortlidge

1.

Board/Commission Overview:

a. The Melrose Human Rights Commission (MHRC) works closely with City of Melrose
leadership and partners to address issues of human and civil rights, reinforces a positive
atmosphere in the community, and amplifies and promotes organizations and people
working to make Melrose one community, open to all.

FY 26 Accomplishments/Challenges:

a. Distributed “Know Your Rights” (KYR) Red Cards in seventeen languages at Melrose City

Hall, the Melrose Farmers Market, and other high-need locations
i. KYRRed Cards are small, business-card-sized tools that help individuals assert
their constitutional rights during encounters with immigration or law enforcement

b. Published three resource guides to connect vulnerable community members with
available services:

i. Legaland Civil Rights Resource Guide (PDF)
ii. LGBTQ+ Resource Guide (PDF)
iii. Immigrant and Refugee Legal Resource Guide (PDF)

c. Created anintake process to review claims of discrimination based on protected class
and provide referrals to appropriate agencies and resources

Increased community engagement through social media outreach
Provided supplies and support for community events, including MLK Day of Service and
the Roosevelt School World Culture Fair

f. Challenge: The absence of an administrative budget limited the scale, consistency, and
reach of these efforts

3. FY 27 Priorities:
a. Visibility: Strengthen MHRC’s role as a trusted public resource
i. Publish human and civil rights explainer pieces in local media
ii. Participate in community events to share MHRC materials and KYR information
b. Education: Expand KYR and documentation training
i. HostKYR trainings, including at least one in a high-need location
ii. Partner with the Massachusetts Attorney General’s Office for trainings (KYR,
active bystander)
iii. Continue distribution of KYR cards and resource materials
iv. Develop educational materials explaining judicial vs. administrative warrants
c. Community Coordination: Strengthen local alighment
i. Clarify and publish ICE-related policies in coordination with Melrose Police
ii. Confirm and document policies for Melrose Public Schools and Melrose
Wakefield Hospital



https://www.cityofmelrose.org/DocumentCenter/View/2832
https://www.cityofmelrose.org/DocumentCenter/View/2833
https://www.cityofmelrose.org/DocumentCenter/View/2831

d. Community Engagement: Deepen participation and support

e.

i. Facilitate community forums to explain policies and answer questions
ii. Ensure legal training resources are accessible to residents
iii. Hostor co-host active/aware bystander trainings with community partners
Foundations: Build internal capacity
i. Provide training for commissioners on human and civil rights fundamentals

4. What, if anything, has changed for your Board/Commission Budget for FY 27?

a.

The need for resources, trainings, and community engagement has increased. MHRC has
established a strong foundation for outreach aligned with the City's commitment to
protecting residents' rights. With funding, the Commission can expand multilingual
materials, replenish KYR cards, and host public forums, trainings, and interpretation
services.
Without a restored budget, MHRC's ability to provide consistent programming, respond to
community needs, and proactively address discrimination and misinformation will remain
limited.

Request: Restoration of an annual operating budget of $2,500 to support:

i. Printing and translation of materials

ii. Community events and trainings

ii. Outreach supplies and tools
v. Administrative support



https://www.cityofmelrose.org/m/newsflash/Home/Detail/81
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Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commission: Commission on Women
Name of Chair: Karen Blackburn & Alli Goldberg
1. Board/Commission Overview:

The Melrose Commission on Women (“MCW”) works to investigate, understand, educate, and promote
constructive action in areas of interest and concern to all women and girls, including trans women and
girls, in our community. As a central voice in the community, MCW promotes opportunities, fosters
equity and belonging, and provides the community with a vehicle for information, advocacy and action
on issues affecting all women. Understanding that our community is open to all, we advocate and
support diversity across all aspects of our lives - gender, race, sexual orientation, religion, culture, age,
abilities, and socio-economic background.

2. FY 26 Accomplishments/Challenges:

Despite not having a budget due to the fiscal realities of the city, the MCW had a productive year.
Building on the success of our financial literacy event to close out the previous fiscal year, we once again
focused on bring women together to engage with and learn from one another. We hosted two book club
events centered on women’s brain health—understanding some of the factors that contribute to
Alzheimer’s in women and the role nutrition plays. Both events were held at The Residence at Melrose
Station and close to 50 people attended. We are currently planning a June event focused on the role
fitness plays in preventing Alzheimer’s and leading a healthy life. We welcomed three new
commissioners, who each bring a variety of expertise and passion to this work.

The most significant challenge has been finding creative ways to introduce more of the community to
our work and events. We've been unable to utilize our Facebook account for several years but have
finally developed a workaround that should make raising awareness of our events and engagement
opportunities much easier.

3. FY 27 Priorities:

With our commissioners having incredible full lives outside of this work, we aim to keep our
programming focused and simple. In FY27 we plan to revisit our interview series with MMTV,
EmpowerHER, where we interviewed leaders in our community on issues of importance to women.
WEe’'ll continue with our thematic book events and will explore other programming ideas depending on
issues and opportunities facing our primary constituents.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?

Having a budget for FY27 will be a huge help in ensuring our programming is not solely reliant on
donated time and items.



Fiscal Year 2027

Board/Commission Memo to City Council

Board/Commiission: Liquor License Commission

Name of Chair: Joseph P. Nevin, Jr.

1. Board/Commission Overview:
FY 2026 was a solid year. Melrose currently has 21 liquor licenses issued — 12 Restaurants (3 wine &
malt beverages and 9 full alcohol), 3 Retail full alcohol licenses, 1 Farmer/Brewer license and 5
Private Clubs. The Liquor License Commission met on a monthly basis. All licenses were renewed in
December 2025.

2. FY 26 Accomplishments/Challenges:
a. New Licenses - Three new establishments opened
e Restaurant Full Alcohol — Bangkok Thai
e Restaurant Wine & Malt Beverages — Table 4 & Big Fin Poke
e Retail Full Alcohol - Franklin Market
Farmers market multiple one day permits/multiple vendors — summer & winter
One day permits — We issue approximately 25 — 40 one day permits annually.
d. We had one Commissioner depart the Commission (Kevin Cronin) and added a new
Commissioner (Diane Casey). We thank and greatly appreciate Commissioner Cronin’s time,
dedication and service to the commission and welcome Commissioner Casey.

3. FY 27 Priorities:
a. Review current Melrose Liquor Licensing Commission General Rules and Regulations for
Licensing of Alcoholic Beverage Sales in the City of Melrose, last amended March 30, 2015.
b. Review current license fees and those of surrounding communities.
. License Renewals.
d. Website update.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?

No change.



Fiscal Year 2027

Department Memo to City Council

Department: Clerk’s/Elections
Name of Department Head: Taniji Cifuni
1. Department Overview and Mission:

The City Clerk is the official keeper of the history and records of Melrose. Our mission remains dedicated
to maintaining and protecting historical records as safely as possible while also servicing the public by
providing information in an efficient and timely manner.

At the literal and figurative main entrance to City Hall, the Clerk’s office is a busy, vibrant gateway
municipal services. Often the first point of contact with the public is to respond to questions and concerns
that arise with our residents.

The 4-person department consists of a City Clerk, an Assistant City Clerk, an Elections Administrator and
a Senior Clerk.

City Clerk Tanji Cifuni

Asst. City Clerk Linda Reed
Election Clerk James Harris
Senior Clerk  Kathy Maihack
Records kept by the office include:

e \Vitals Statistics: Births, Deaths, Marriages, Affidavits & Correction of Vitals

e Election and Census records

e Business Certificate Filings and Dissolution

e Original filings of Zoning Board of Appeals, Planning, Site Plan and Slope Protection Decisions (29
cases)

e All notifications of meetings of municipal governmental bodies (253 meetings)

e Common Victualler Licenses, Second Hand Dealers Licenses, Class | & Il Motor Vehicle Licenses,
Gasoline Storage Certificates, Food Truck and Hackney license

e Dog Licenses

e Insurance Claim filings

e Raffle permits

e  Conflict of Interest completion records

e Oaths of Office and Committee

e All City Council documents: Orders, ordinances, resolutions and motions minutes, agenda for all
meetings, Council related Mayoral communications and all City of Melrose Board and
Commission appointments (25 council meetings)

2. FY 26 Accomplishments/Challenges:
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e Conducted a successful local election in November with 11,227 voters turning out which is 51%
of the total registered voters ( Early Voters 4857 and Election Day 6370)

e Distribution of annual online Conflict of Interest training information to all City employees
including public safety and public school personnel.

o Rolled out a new software platform for city and school agenda and minutes across the city. This
was a large undertaking and the roll out of the program was successful.

e Annual training of election workers with almost 100 percent attendance

e Continued organization, inspection and preservation of municipal records

e Electronic distribution of monthly Campaign Finance newsletter

o Refresh and update to departmental webpages

e Updated our licensing and permit fees for the department

o Created and or edited our annual license applications

e Coordinated a SAFE audit with the State ( Paid for by the State ) on our election procedures on a
daily basis as well as Election Day

e Revamped the nomination packages for the local election

e Mailed out over 16,000 census first week in January and to date have received and processed a
little over 10,000 over the last few months. We will be mailing out a REMINDER confirmation card
to all registered voters that have not mailed in their census in the next week.

e Send updated Registered Dog Licenses to BOH the first day of the Month to post on website

e Send the State Representative the list of all newly registered voters on the first day of each month

3. FY 27 Priorities:
Updating the 28 Election Poll pads for the Primary and November State Elections
Running a smooth State Primary and November election

Increasing the voter turnout for State elections

4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

At this time, we did not run against any negative financial constraints because we plan accordingly.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

Election Office

If a School Committee member runs for office then we manage the election process and make sure that
the candidate files their campaign finance reports in a timely manner.

City Clerks office

e Perform the oaths for the School Committee members
e \We also make sure that all school staff members complete the annual conflict of interest training
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® Post Agendas and minutes for all School Subcommittee meetings

6. Whatimpacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The City Council, Clerks Office and Elections office was not negatively or positively affected by the result
of the override election at this time.

FY 27 Budget Memo page. 3



Total number of transactions

Sterilized dogs @$23 each 1597
Intact dogs @525 each 131
Late Fee @ $18 each 150
Replacement Tag @ S5 each - Total 2 = $10.00 2
Marriage Certificates @ $20 each - Over the counter 75
Birth Certificates -@ $20 each - Over the counter 642
Death Certificates -@ $20 each - Over the counter 474
Marriage Certificates - @ $22 each- Online 72
Birth Certificates - @ $22 each - Online 419
Death Certificates - @22 each - Online 288
Marriage Intentions -@75 each 28
Mail-In Vital Requests -@ $22 each 40
Gas and Storage -Different amounts per location 29
Fees -@ $50 each 15
Amendments - @ $75 each 10
Planning Board -Different amounts per job 2
Board of Appeals Commerical - @ $500 each 1
Board of Appeals Residential @ $350 each 10
Business Certificates - @ $75 each 35
Change of Business - @ $15 each 2
Common Victualler - @ $175 each 40
Class Il Motor - @ $150 each 5
Second Hand Dealer - @ $150 each 3
Livery -$175 each 1
Raffles - @ $50 for new $10 for renewal 2
Copies - @ 1.00 each 9
Total

Total
$36,728
$3,275
$4,178
$10
$1,500
$12,840
$9,480
$1,584
$9,218
$6,336
$2,100
$880
$3,137
$750
$750
$2,165
$500
$3,500
$2,625
$30
$7,000
$750
$450
$175
$60

$9.00
$110,030
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Fiscal Year 2027

Department Memo to City Council

Department: Council on Aging

Name of Department Head: Erica Drummond

1. Department Overview and Mission:

The Melrose Council on Aging (COA) aims to connect older adults with programs, resources, and services
in our community to generate a positive impact on daily living. The COA serves older adults aged 60+.
Members of the Milano Center have the opportunity to participate in fithess programs, social engagement
activities, and educational presentations. Members can also take advantage of resources like the COA’s
social services team and transportation program.

2. FY 26 Accomplishments/Challenges:

a.

Marked progress on strategic planning goals that were created from the 2022 Needs Assessment
including creation of resources for housing options, an ADU information session, assisting
members with MBTA discount passes, a digital literacy program on rideshare apps, a YMCA
information session, Senior Strolls with the Friends of the Middlesex Fells, the continuation of our
weekly walking club, resource creation for food insecurity, a monthly men’s breakfast to increase
male membership, distribution of a resource guide and accessible walking maps, hosting our
annual Open House and Resource Fair, increasing fitness class offerings, and creating participant
led programming like armchair travel.

Progress towards an Age-Friendly/Dementia-Friendly city designation with plans to officially apply
by the end of the fiscal year

As of 4/24/2026, the Milano Center has served 1,199 individuals who have recorded 14,104
checkins.

As of 4/24/2026, the Council on Aging transportation program has provided 2,034 rides to
Melrose residents, with 524 of those going to medical destinations.

Challenges included an update to our weekly schedule to maximize parking efficiency, increased
costs of goods and services, and special limitations within the Milano Center building.

3. FY 27 Priorities:

a.

~ o oo

Updates to the Council on Aging city webpage to include tax relief resources, support groups,
durable medical equipment, Memory Café, and all program offerings

“Milano on the Move” programming to work more collaboratively with local resources,
businesses, and city departments

Memory Café — continuing this monthly resource for caregivers and their loved ones

“Aging in Place” panel

“Enriching Retirement” programming

Member-led programming
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4. What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

Changes to the department’s budget include several line item increases to create level funding from
FY25, increases to salaries and wages to keep positions competitive, and increases to the “Dues &
Memberships” line item to reflect the higher costs of services.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

N/A

6. What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?

The Proposition 2 %2 Override has ensured that the Council on Aging’s Milano Center can continue to
operate at levels residents have come to expect. This includes the transportation program, social
services, fitness offerings, social engagement activities, and educational opportunities. Specifically,
the Milano Center will reduce fitness class fees from $5 per class to $2 per class in order to maximize
participation in these vital programs. Without the Proposition 2 72 Override, this price reduction would
not be possible.

In addition to level funding from FY25, the Council on Aging is also benefiting from $40,000 in capital
funding from the override to install lighting along the driveway. Upon completion, this project will
provide safe access to participants who walk to evening events, as well as increasing the overall
security of the property.
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Fiscal Year 2027

Department Memo to City Council

Department: Veterans’ Services
Name of Department Head: Tammy Shovelton
1. Department Overview and Mission:

Melrose Veterans’ Services administers all aspects of Massachusetts Chapter 115—including
emergency funds for urgent needs—helps veterans and families understand and file for federal,
state, and local benefits, liaises on VA claims and appeals, hosts benefits-review meetings to
explain changes, coordinates Veterans Day and Memorial Day commemorations, cares for and
preserves Melrose’s veterans monuments, and operates a monthly food mart where veterans and
family members select the groceries they need. These efforts cut red tape, improve food security,
protect historic memorials, and reduce hardship while honoring the service of our veteran
community.

2. FY 26 Accomplishments/Challenges:

In FY26, Melrose Veterans’ Services relocated its office from the Milano Center to City Hall to
improve access and coordination; restored the Otis W. Bishop Memorial Plaque; conducted
several outreach events; actively supported 77 veterans on VA claims; ensured 16 veterans or
dependents received Chapter 115 assistance; and launched Monthly Veteran Socials to strengthen
community connection. We also formally codified and publicly published the Veterans Property
Tax Work-Off Program

3. FY 27 Priorities:

Sustain and expand outreach through monthly socials, neighborhood pop-up benefits clinics, and
quarterly workshops; provide comprehensive care and preservation of all veterans memorials
citywide with a documented inspection/maintenance schedule; and host Thanksgiving and
Christmas community dinners for Melrose veterans and families with on-site benefits navigation,
and follow-up case management—strengthening access to benefits, food security, and community
connection.

4. What has changed in the Department’s Budget for FY 27? As a result of these changes,
what are the corresponding service delivery impacts?

In FY27, the Veterans’ Services Department will implement a 3% salary increase, increase mileage
funding to support home visits and event logistics, expand war memorial maintenance, strengthen
outreach programming, and increase the veteran’s benefits line. We are also raising the allocation
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for employee professional development to ensure staff can meet evolving state and federal
standards in benefits administration, claims processing, compliance.

5. What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

NA

6. Whatimpacts, if any, has the Proposition 22 Override Melrose voters approved in
November had on your Department’s Budget for FY 27?

Thanks to the override, the Veterans’ Services Department has restored outreach funding and
raised targeted spending levels where needs are most acute—professional development (required
training), mileage for home visits and outreach, war memorial maintenance, veterans’ benefits
assistance, and employee education/seminars—while decreasing software and licensing costs
through consolidation and efficiencies. These adjustments sustain service quality, expand access
to benefits, and ensure we can meet growing demand and deliver timely support to Melrose
veterans and their families.
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Fiscal Year 2027

Department Memo to City Council

Department: Mayor (121)

Name of Department Head: Mayor Jen Grigoraitis

1.

Department Overview and Mission:

The mayor is the chief executive officer of the City of Melrose, elected by the voters at large every four
years. The mayor oversees all City operations and is responsible for appointing department heads, city
officers, and the members of multi-member bodies (Boards & Commissions). Jen Grigoraitis is the
24th Mayor of Melrose, the first woman elected mayor, and assumed office on January 8, 2024.

The mayor has oversight over all City departments, with all department heads with the exception of
the superintendent of schools, reporting to the mayor. Per city charter, the mayor serves as an ex
officio member of the Melrose School Committee, which hires and supervises the superintendent.

The mayor’s office engages with a variety of stakeholders, including residents; federal, state, and local
elected officials; members of City boards and commissions; and local media Staff also regularly
provide information and resources to residents via email, phone and in-person visits.

The Mayor’s Department is currently staffed by the following employees:

e Mayor Jen Grigoraitis

e  Chief of Staff, Lauren Grymek

e Communications & Events Manager, Thomas Dalton

e Part-Time Executive Assistant to the Mayor and Constituent Services Representative, Diane
MacDonald

The Mayor’s Department continues to utilize and manage Property Tax Work Off Participants who
provide front desk coverage to answer and transfer phone calls within City Hall, greet and assist walk-
ins, and assist with administrative tasks in the absence of a full-time Executive Assistant.

FY 26 Accomplishments/Challenges:

Constituent Services and Events:

Throughout FY 26, Mayor Grigoraitis and her staff met with hundreds of residents in a variety of
settings and forums including: in-person Mayor’s Office Hours; coffee hours at senior and public
housing facilities (the Steele House, the Cefalo Complex, the Cochrane House, the McCarthy House,
the Fuller and Gould Houses, and the Residence at Melrose Station); and new events such as Slice of
the City neighborhood pizza socials and a New Resident Open House at City Hall. The mayor also
conducted in-person office hours with residents throughout the year.

These events provided an opportunity for residents to speak directly with the mayor about their
concerns, priorities, and hopes for the community. At the five Slice of the City events held over the
summer and fall, residents joined the mayor and city councilors for informal gatherings at parks and
green spaces in their wards of the city while enjoying pizza from a neighborhood restaurant.
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The mayor’s office works closely with departments who regularly provide social services support and
outreach, including the Council on Aging and the Veterans’ Services Department. These departments
oversee City resources including the Melrose Emergency Fund, the monthly Veterans Food Mart and
the Veterans Relief Fund, and assist with SNAP benefits and applications, emergency funding and
housing resources.

Through this social services team, the mayor’s office led the city’s response to the temporary
termination of SNAP benefits to approximately 50 Melrose residents in early 2026. Thanks to the
generosity of so many Melrosians who sustainably donate to the Melrose Emergency Fund, the city
was able to provide grocery store gift cards to residents in need over eight weeks, as well as share
resources on non-profit supports available for the impacted Melrosians.

The Mayor’s Office is the primary respondent to calls and emails from residents looking for
information and resources. On a typical weekday the Mayor’s office receives an average of 15 calls
and dozens of emails and website contact forms plus walk-in visits from residents looking for general
City information and assistance, ideas and requests of the Mayor, and help and resources. One of the
office’s Property Tax Work Off participants has extensive public sector case management experience
and we have created a case coordinator role filled by this individual so that they can assists with calls
regarding housing and food insecurity. Most of the calls regarding housing come from residents
residing at the Melrose Housing Authority and the Mayor’s office can easily resolve and assist these
residents thanks to the collaborative working relationship with the Housing Authority’s Executive
Director. Our PTWO case coordinator is tracking calls for social services support to help us best
assess future options.

Communications:

The Mayor’s Office serves as the primary communications hub for residents and stakeholders. The
Office provides: a weekly email newsletter to approximately 2,800 individual subscribers; weekly City
Hall submissions and press releases to the Melrose Weekly News and Melrose Messenger; a monthly
email newsletter of activities and events run by local non-profits; frequent social media updates to
over 2,200 followers on both Facebook and Instagram ; and episodes of the Melrose Minute podcast
via MMTV.

The Mayor’s Office also serves as the primary communications department for all City Departments,
responding to media inquiries and interviews, assisting with writing of press releases and social media
posts, advising on web content and helping to promote and publicize city programs and events.

The Mayor’s Office continued to support and promote an incredible number of community events,
including the following during FY 26:

Summer Stroll

Victorian Fair

Home for the Holidays

Sustainability Day

DPW Day (May) - expanded to serve the entire community this year
Third Annual 8th Grade Civics Day (June)

Melrose High Grad Night (June)

Pride flag raising at City Hall (June)

Juneteenth flag raising at City Hall (June)

© o NOOORADND=
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10. Disability Pride

City Initiatives & Special Projects:
The Mayor’s Office continues to oversee and liaise with the City’s boards and commissions; to date
the mayor has submitted 67 new mayoral appointments and reappointments throughout Fiscal Year
26 to resolve backlogs of empty seats and lapsed terms reaching back years. Staff regularly meets
with chairs to strategize and plan for community programs, services and initiatives.

Through the Chief of Staff and CFO, the Mayor’s office oversaw and coordinated the City’s FY 2027-
2031 Capital Improvement Program including the (CIP) Final Report.

Since 1995, the CIP Committee has reviewed and recommended funding for capital projects on an
annual basis. Capital projects are major, non-recurring expenditures that typically cost $25,000 or
more and have a useful life of five or more years. For this iteration of the CIP, the committee reviewed
over 100 project requests submitted by six departments.

Creating a CIP is both a requirement of the city charter and a DLS recommended best practice for
municipalities. The CIP is NOT a funding source; it is instead a guiding document on how the City
should consider and prioritize planned capital investments as funding sources become available.

Additionally, the Mayor’s office applied for and was awarded a Technical Assistance Planning Grant
from the Metropolitan Area Planning Council to conduct a strategic planning process for Memorial
Hall and how we best utilize that building. The Chief of Staff has been the lead representative on the
City side for this project, which has included a community survey, meetings with MAPC and various
stakeholders and a community forum, to inform a strategic plan for how best to utilize Memorial Hall
for the future.

3. FY 27 Priorities:

Building Capacity in Sustainability and Youth Services:

The Mayor’s Office will be asking the City Council to formally codify a Sustainability Commission to
guide the administration’s work on energy savings and climate stewardship; and to bring back a Birth
to Five advisory group to unify and enhance our local programs and opportunities for Melrose’s
youngest residents. In addition, plans are underway to host the Slice of the City and New Resident
Open House events again. In FY 27, the Mayor’s office will continue to pursue Vision Zero priorities,
and we are currently waiting for the grant funding to be finalized.

Communicating About the Override:

After Melrose voters entrusted the city with additional revenue in the November 2025 override
referendum, the Mayor’s Office and City Hall have undertaken unprecedented levels of public
engagement and information-sharing to accurately and comprehensively demonstrate the impact of
the override. The city website features several detailed lists and descriptions of override-funded
services and projects, and communications spanning from press submissions to email newsletter to
physical signage and flyers have clearly acknowledged the impact of the override on the viability and
delivery of improved or sustained city services.

Budget Transparency with ClearGov:

Since Mayor Grigoraitis took office, City Hall has prioritized providing the most transparency into the

city budget of any administration to date. The administration has regularly provided the City Council

with updates as we move through several fiscal years and have regularly added documentation on the
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City website. The administration continues to work towards even more access: this month, the City’s
visual budget will be available on the city website, thanks to our use of ARPA funds to support the
adoption of ClearGov, a platform which will enable us to share the budget with the public in a more
comprehensive and digestible manner

Public Safety Facilities Advisory Committee:

The Public Safety Facilities Advisory Committee is appointed by the Mayor and staffed by the Public
Safety Buildings Project Manager, who reports directly to the Mayor. The PSFAC was formed in 2024
to advise the mayor’s administration on the Public Safety Facilities renovation and replacement
projects approved by Melrose voters in a November 2023 debt exclusion vote.

What has changed in the Department’s Budget for FY 27? As a result of these changes, what are
the corresponding service delivery impacts?

There are three line items within Department 121 which are changing for FY 27:

(011211-511000) S&W: The Salary & Wages line item is increasing 9.1% to reflect the salary
schedule set forth for salary of the Mayor according to Melrose Revised Ordinances, Chapter 48-1.
Mayor. Part A, Salary and cost of living adjustments and any anticipated step-ups for three staff
members in the department.

On February 5, 2024, the City Council voted to increase the annual salary of the Mayor’s position from
$125,000, which had been in effect since January 1, 2014, as follows: $137,500 - Effective January 1,

2026; and $150,000 - Effective January 1, 2027. Mayor Grigoraitis declined the increase for FY 26 due
to the budget challenges facing the City at that time.

(011212 - 525401) Website: The Website line item is increasing 33.3%. Oversight and maintenance
of the City Website was previously in the City Council (112) Department under Website (011122 -
525401) and in FY 26 the work and annual costs were moved into the Mayor’s Department under a
new line item. The increase in annual costs represents the full annual amount to host and maintain the
City’s website. In FY 26 some of the costs were covered by remaining APRA funds which are no longer
available.

(011212 -529000) Prof Serv: The Professional Services line item is increasing 50% to account for
opportunities to support community outreach that would include things such as additional mailers
and posters to communicate information to residents; hiring interpreters for events; and adding one-
time community meetings and events as needed. It will also allow the Mayor’s Office to provide
support for City-administered and managed community events including photography, marketing and
publicity.

What costs, if any, are housed in your department’s budget to support the Melrose Public
Schools?

There are no direct costs housed in Department 121 which support the Melrose Public Schools.
However, the Communications Manager works on school-related communications, press releases
and other public-facing information as requested by the mayor and the superintendent of schools.

What impacts, if any, has the Proposition 2 2 Override Melrose voters approved in November
had on your Department’s Budget for FY 27?
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The Professional Services line item is increasing 50% to account for opportunities to support
community outreach that would include things such as additional mailers and posters to
communicate information to residents; hiring interpreters for events; and adding one-time community
meetings and events as needed. It will also allow the Mayor’s Office to provide support of City-
administered and managed community events including photography, marketing and publicity.
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Department, Board,
Committee, Agency or Fees, Charges or Other Restrictions or Conditions
Officer Authorized to Receipts Credited to Program of Activity Expenses Payable from on Expenses Payable from [Other Requirements/
Fund # Revolving Fund Spend from the Fund Fund Fund Fund Reports Fiscal years
Supplies, administrative fees and permits for
Veterans Service Officer any programs related to Veteran Services and Fiscal Year 2027 and
2607|Veterans and Board Donations Melrose Community events. $2,000 Annual Cap subsequent years
Costs associated with the various programs
sponsored by the Recreation Department
Registration and User including the Director and Assistant Director's
fees collected for salary, program coordinator salaries as well as
Recreation Department |supplies and equipment needed to run the Fiscal Year 2027 and
2652 |Recreation Park Commission sponsored programs program. $500,000 Annual Cap subsequent years
$15,000 Annual Cap.
State-Mandated certificates of inspections, Salaries related to
Director of Inspectional Fees from inspections of |multifamily inspections, equipment, contracted |contracted inspectors are Fiscal Year 2027 and
2658]Inspectional Services Services multifamily homes inspectors, education and printing. only paid from this fund. subsequent years
Director of Health Fees associated with Costs associated with flu clinics, sale of bike Fiscal Year 2027 and
2659|Health Department public health programs |helmets, salaries and CPR classes $60,000 Annual Cap subsequent years
Fees associated with
excessive false alarm
responses from private $10,000 Annual Cap. No
homes and businesses salaries are paid from this Fiscal Year 2027 and
2665|Police False Alarm Chief of Police throughout the City Maintenance of Police Department Fleet fund subsequent years
Rental Fees and
Custodial charges
received from activities
hosted by user groups
and organizations that  |Supplies and maintenance costs associated
do not reside within the |with parks, fields and playgrounds where Fiscal Year 2027 and
2669|Park Permits Park Commission City. permits are issued. $40,000 Annual Cap subsequent years
Fees associated with the $30,000 Annual Cap. No
rental of this building Fees related to maintaining the Beebe Estate in |salaries are paid from this Fiscal Year 2027 and
2750|Beebe Estate Beebe Estate Trustees and donations a safe and sanitary manner. fund subsequent years
Council on Aging and Milano Center Programs
and services, minibus related expenses and
costs associated with maintaining the Milano
Center in a safe and sanitary manner, Salary for Fiscal Year 2027 and
2811|Council on Aging Council on Aging Director |Donations Social Service Coordinator $65,000 Annual Cap subsequent years
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Melrose City Hall
562 Main Street

Melrose, Massachusetts 02176

To:  City Council

CC: Mayor Jen Grigoraitis; Lauren Grymek, Chief of Staff

From: Veterans Services Department

Date: April 27, 2026

Re:  Free Cash Appropriation Request for Veterans Welcome Home Sign

The Veterans Services Department requests a free cash appropriation of $30,000 for costs
associated with designing, fabricating and installing a new Welcome Home Veterans Sign.

For over a decade, the sign has been prominently placed in the front yard of City Hall to honor
and recognize Melrose veterans. Originally installed as a temporary banner after September 11,
2001, the following year it was changed to be a board with posts in the ground. In 2022 the
current sign was installed, however it did not go before the Historic District Commission for
approval. The Veterans Advisory Board has worked with the Historic District Commission and
staff from the Planning Department on a design for a new sign to bring it into compliance.

Thank you for your consideration.



City Auditor City Hall, 562 Main Street

Melrose, Massachusetts 02176
Telephone - (781) 979-4110

Fax - (781) 662-2182
Free Cash Orders for Fiscal Year 2026

“Free cash” is a term used to describe any remaining, unrestricted funds from the previous fiscal years. After it is
“certified” by the state, free cash use requires a recommendation from the Mayor and an appropriation from the
City Council.

More information on free cash is available on the state’s website (https://www.mass.gov/info-details/free-cash).

Council
Order Item APPRO Balance of Free
ID Amount Cash Dep/Fund | Description Status
Certified $5,558,450.00
2026-612 $20,020.00 | 5,538,430.00 Dept-162 | Poll Pads and a label Printer Approved
Fund -
2026-614 $50,000.00 | 5,488,430.00 2543 Melrose Cultural Council Approved
Chamber and City Event
2026-615 $25,000.00 | 5,463,430.00 Dept-121 | Support Approved
2026-1147 $170,000.00 | 5,293,430.00 Dept - 423 | Sidewalk Plow A&O
2026-1148 $880,000.00 | 4,413,430.00 Dept- 931 DPW Vehicles A&O
2026-1149 $865,000.00 | 3,548,430.00 Dept-931 DPW Snow and Ice Deficit A&O
Fund -
2026-1150 $244,944.00 | 3,303,486.00 1620 School Department A&O
2026-1151 $10,000.00 | 3,293,486.00 Dept-422 | Bike Racks A&O
2026-1145 $9,000.00 3,284,486.00 Dept-141 | TaxImpact Notices Mailing Submitted
2026-1164 $75,000.00 3,209,486.00 Dept-175 Housing Production Plan Submitted
2026-1165 $70,000.00 3,139,486.00 Dept-175 | Downtown Parking Study Submitted
2026-1169 $30,000.00 3,109,486.00 Dept-543 | Welcome Home Veterans Sign Submitted
2026-1170 $150,000.00 Fund - Affordable Housing Trust Submitted
U 2,959,486.00 8270 g
2026-1171 $50,000.00 Dept-go3 | Boerreplacementand HVAC | o\ it
2,909,486.00 controls
2026-1172 $12,193.20 2.897,292.80 Dept- 300 Vape Detectors MVMMS Submitted
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2026-1173 $72,180.00 2.825,112.80 Dept - 300 MHS Band Uniforms Submitted
2026-1174 84429632 | o as Dept-300 5‘::2 i;fzfls‘iéfgf:; [ee Submitted
2026-1175 $710,000.00 2.070,816.48 Dept- 401 Ell Pond Park Design Submitted
2026-1176 $400,000.00 1,670,816.48 Dept-422 | Lebanon TIP Project Submitted
2026-1177 $20,000.00 1,650,816.48 Dept-401 School Signage Submitted
2026-1178 $3,000.00 1,647,816.48 Dept-162 | Census Mailer Submitted

*The first three appropriation requests listed were approved at the 4/6/26 City Council meeting. Asrequests are
submitted by the administration and approved by the City Council, the table above will be updated accordingly
and shared with subsequent orders.



City Auditor City Hall, 562 Main Street

Melrose, Massachusetts 02176
Telephone - (781) 979-4110

Fax - (781) 662-2182
Free Cash Orders for Fiscal Year 2026

“Free cash” is a term used to describe any remaining, unrestricted funds from the previous fiscal years. After it is
“certified” by the state, free cash use requires a recommendation from the Mayor and an appropriation from the
City Council.

More information on free cash is available on the state’s website (https://www.mass.gov/info-details/free-cash).

Council
Order Item APPRO Balance of Free
ID Amount Cash Dep/Fund | Description Status
Certified $5,558,450.00
2026-612 $20,020.00 | 5,538,430.00 Dept-162 | Poll Pads and a label Printer Approved
Fund -
2026-614 $50,000.00 | 5,488,430.00 2543 Melrose Cultural Council Approved
Chamber and City Event
2026-615 $25,000.00 | 5,463,430.00 Dept-121 | Support Approved
2026-1147 $170,000.00 | 5,293,430.00 Dept - 423 | Sidewalk Plow A&O
2026-1148 $880,000.00 | 4,413,430.00 Dept- 931 DPW Vehicles A&O
2026-1149 $865,000.00 | 3,548,430.00 Dept-931 DPW Snow and Ice Deficit A&O
Fund -
2026-1150 $244,944.00 | 3,303,486.00 1620 School Department A&O
2026-1151 $10,000.00 | 3,293,486.00 Dept-422 | Bike Racks A&O
2026-1145 $9,000.00 3,284,486.00 Dept-141 | TaxImpact Notices Mailing Submitted
2026-1164 $75,000.00 3,209,486.00 Dept-175 Housing Production Plan Submitted
2026-1165 $70,000.00 3,139,486.00 Dept-175 | Downtown Parking Study Submitted
2026-1169 $30,000.00 3,109,486.00 Dept-543 | Welcome Home Veterans Sign Submitted
2026-1170 $150,000.00 Fund - Affordable Housing Trust Submitted
U 2,959,486.00 8270 g
2026-1171 $50,000.00 Dept-go3 | Boerreplacementand HVAC | o\ it
2,909,486.00 controls
2026-1172 $12,193.20 2.897,292.80 Dept- 300 Vape Detectors MVMMS Submitted



https://www.mass.gov/info-details/free-cash

2026-1173 $72,180.00 2.825,112.80 Dept - 300 MHS Band Uniforms Submitted
2026-1174 84429632 | o as Dept-300 5‘::2 i;fzfls‘iéfgf:; [ee Submitted
2026-1175 $710,000.00 2.070,816.48 Dept- 401 Ell Pond Park Design Submitted
2026-1176 $400,000.00 1,670,816.48 Dept-422 | Lebanon TIP Project Submitted
2026-1177 $20,000.00 1,650,816.48 Dept-401 School Signage Submitted
2026-1178 $3,000.00 1,647,816.48 Dept-162 | Census Mailer Submitted

*The first three appropriation requests listed were approved at the 4/6/26 City Council meeting. Asrequests are
submitted by the administration and approved by the City Council, the table above will be updated accordingly
and shared with subsequent orders.
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