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City of Melrose 
Appropriations & Oversight 

Committee 
 
 

Thursday, May 14, 2026, 7:00 PM 
City Council Chamber, 1st Floor 

562 Main Street, Melrose, MA 02176 
 

AGENDA 
 NOTE: 

To watch this meeting live visit mmtv3.org or local cable station MMTV (Channels 3, 15, 22 on 
Comcast or Channels 37, 38, 39 on Verizon) 
 
Some Board and Commission meetings meet via zoom. Information on how to enable closed 
captioning for online commission meetings can be found by clicking here. 

 

I. CALL TO ORDER 

 Kimberly Vandiver                  Vice Chair 
Jason Chen 
Cal Finocchiaro 
Maya Jamaleddine 
Manjula Karamcheti 
Elizabeth Kowal 
John Obremski 
Christopher Park 
Ryan Williams 
William Bradley Freeman       President, Ex Officio 
Devin Romanul                      Chair 
  
 

II. MINUTES APPROVAL 
Appropriations & Oversight Committee Meeting May 4, 2026 7:00 PM 

III. PUBLIC COMMENT 

 When: May 14, 2026 07:00 PM Eastern Time (US and Canada) 
Topic:  Appropriations & Oversight Committee Meeting 
 
Join from PC, Mac, iPad, or Android: 
https://cityofmelrose-
org.zoom.us/j/93370046088?pwd=k7U4duAhOPQTNrssZW6Gego5yel3aK.1 
Passcode:724263 
Webinar ID: 933 7004 6088 
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IV. DEPARTMENT BUDGET PRESENTATIONS 

 A. Department Presenter 

165 Liquor Commission 

540 Beebe Estate 

2750 Beebe Estate 
Revolving Account 

542 Commission on 
Women 

544 Human Rights 
Commission 

545 Commission on 
Disability 

V. APPROPRIATIONS 

 A. (ID # 2026-1208): An Appropriation in the amount of $126,652,797 to fund the Fiscal 
Year 2027 General Fund Operating Budget. 

VI. ORDINANCES 

 A. (ID # 2026-1212): Reauthorization of the revolving fund table for Fiscal Year 2027. 

VII. ADJOURNMENT 
The City of Melrose does not discriminate based on disability and is committed to hosting 
accessible meetings and events. Individuals with disabilities who need auxiliary aids and 
services for effective communication, written materials in alternative formats, or reasonable 
modifications in policies and procedures, in order to access the programs and activities of the 
City of Melrose or to attend meetings, should contactthe City’s ADA Coordinator, Polina Latta 
platta@cityofmelrose.org. 
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

112      CITY COUNCIL                       
51       SALARIES                           
011121 511000 S & W                    62,887.48      72,595.00      72,595.00      57,287.90      72,595.00      73,746.00    1.6%

    TOTAL SALARIES                     62,887.48      72,595.00      72,595.00      57,287.90      72,595.00      73,746.00    1.6%
52       CONTRACTUAL                        
011122 520500 ADVERTIS                  2,302.00         300.00         300.00       1,910.00         300.00       3,000.00  900.0%
011122 521000 PRINTING                    206.00         700.00         700.00         790.00         700.00         700.00     .0%
011122 523100 EXPENSES                 11,000.00      11,000.00      11,000.00       9,737.46      11,000.00      12,000.00    9.1%

    TOTAL CONTRACTUAL                  13,508.00      12,000.00      12,000.00      12,437.46      12,000.00      15,700.00   30.8%
    TOTAL CITY COUNCIL                 76,395.48      84,595.00      84,595.00      69,725.36      84,595.00      89,446.00    5.7%

Page 3 of 63

https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gFruSqBdu%2Bov7IGOebKhB1EinPDQ3D%2BFmTu3%2FgwqmqNRA86Km%2BW4ULTbHCGy2Bx%2FGJOqtgriNsRxuDyP6gnRE2M5E7rrcehzcof0cS5Ef28%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7EKh990rd7NizsuqtM4HyIBe7WWV3LdsZf9VakCrdiAhH0A6LA4o%2B2KDSghpbihpu6PeR4dfNMw2mVCttHYqpjjuzylxN6Bf7QfnZn9n030%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=esIyndHh9yVfSkks6kfLxyALO3jKfg%2B9vXN2yaCzWXOajha%2BtKSXNm7SKtKGfDeMQASEnlNtEwfXOSS0qErEm4otNSG9d28GWGxOAAGDgqo%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2rSPit3cr7vT1M%2FdqxOJ%2BJQ9DKejTO%2FLeKwoMKTc9ZyQH78LwFsWtyFqZxHLNXyNbkyH%2FsDexuTcMsUUfa6B%2BvtxdxIM2QTrviEHlZ7Qxto%3D


CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 05/07/2026 14:29
User:             kgolden
Program ID:       bgnyrpts

Page      2

  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

121      MAYOR                              
51       SALARIES                           
011211 511000 S & W                   335,222.26     345,726.00     345,726.00     296,506.71     345,726.00     377,019.00    9.1%

    TOTAL SALARIES                    335,222.26     345,726.00     345,726.00     296,506.71     345,726.00     377,019.00    9.1%
52       CONTRACTUAL                        
011212 521000 PRINTING                    456.76         750.00         750.00         584.64         998.00         750.00     .0%
011212 523100 EXP ACCT                  7,026.69       7,000.00       7,000.00       6,063.19       7,000.00       7,000.00     .0%
011212 525401 WEBSITE                        .00       9,000.00       9,000.00       9,000.00       9,000.00      12,000.00   33.3%
011212 529000 PROF SERV                   486.90       4,000.00       4,000.00       9,029.05       9,500.00       6,000.00   50.0%

    TOTAL CONTRACTUAL                   7,970.35      20,750.00      20,750.00      24,676.88      26,498.00      25,750.00   24.1%
54       OTHER CHARGES                      
011212 540500 DUES/MEMB                22,828.00      24,500.00      24,500.00      23,780.00      24,500.00      24,500.00     .0%
011212 540600 EDUC/SEMIN                3,540.00       2,250.00       2,250.00         763.16       2,250.00       2,250.00     .0%

    TOTAL OTHER CHARGES                26,368.00      26,750.00      26,750.00      24,543.16      26,750.00      26,750.00     .0%
    TOTAL MAYOR                       369,560.61     393,226.00     393,226.00     345,726.75     398,974.00     429,519.00    9.2%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

135      AUDITOR                            
51       SALARIES                           
011351 511000 S & W                   386,437.15     407,422.00     407,422.00     347,802.58     407,422.00     343,703.00  -15.6%

    TOTAL SALARIES                    386,437.15     407,422.00     407,422.00     347,802.58     407,422.00     343,703.00  -15.6%
52       CONTRACTUAL                        
011352 528600 AUDIT SERV               69,170.00      80,165.00      80,165.00      79,337.50      80,165.00      84,000.00    4.8%
011352 529000 PROF SERV                11,800.00      11,800.00      11,800.00      10,777.55      11,800.00      42,702.00  261.9%

    TOTAL CONTRACTUAL                  80,970.00      91,965.00      91,965.00      90,115.05      91,965.00     126,702.00   37.8%
54       OTHER CHARGES                      
011352 540500 DUES/MEMB                   225.00         600.00         600.00         500.00         600.00       1,000.00   66.7%
011352 540600 EDUC/SEMIN                2,527.00       1,000.00       1,000.00         150.00       1,000.00       2,000.00  100.0%

    TOTAL OTHER CHARGES                 2,752.00       1,600.00       1,600.00         650.00       1,600.00       3,000.00   87.5%
    TOTAL AUDITOR                     470,159.15     500,987.00     500,987.00     438,567.63     500,987.00     473,405.00   -5.5%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

141      ASSESSORS                          
51       SALARIES                           
011411 511000 S & W                   244,040.09     256,712.00     256,712.00     220,689.14     256,712.00     272,319.00    6.1%

    TOTAL SALARIES                    244,040.09     256,712.00     256,712.00     220,689.14     256,712.00     272,319.00    6.1%
52       CONTRACTUAL                        
011412 521000 PRINTING                    250.00         250.00         250.00         250.00         250.00         250.00     .0%
011412 523000 MILEAGE                   1,029.04       1,000.00       1,000.00          35.14       1,000.00       1,000.00     .0%
011412 528000 FEES                        298.05         300.00         300.00         300.00         300.00         300.00     .0%
011412 529000 PROF SERV                 3,327.75      15,900.00      15,900.00      30,793.16      31,507.99      15,900.00     .0%
011412 529300 REVAL                   103,082.75     103,500.00     103,500.00     138,353.75     138,559.01     108,675.00    5.0%

    TOTAL CONTRACTUAL                 107,987.59     120,950.00     120,950.00     169,732.05     171,617.00     126,125.00    4.3%
53       SUPPLIES & MATERIAL                
011412 530200 COPY SUP                    181.70         200.00         200.00         192.02         200.00         200.00     .0%

    TOTAL SUPPLIES & MATERIAL             181.70         200.00         200.00         192.02         200.00         200.00     .0%
54       OTHER CHARGES                      
011412 540500 DUES/MEMB                   695.00         700.00         700.00         694.00         700.00         700.00     .0%
011412 540600 EDUC/SEMIN                6,339.01       3,000.00       3,000.00       1,795.00       3,000.00       6,000.00  100.0%

    TOTAL OTHER CHARGES                 7,034.01       3,700.00       3,700.00       2,489.00       3,700.00       6,700.00   81.1%
    TOTAL ASSESSORS                   359,243.39     381,562.00     381,562.00     393,102.21     432,229.00     405,344.00    6.2%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

145      TREASURER/COLLECTOR                
51       SALARIES                           
011451 511000 S & W                   419,478.42     441,481.00     441,481.00     381,753.01     441,481.00     532,737.00   20.7%

    TOTAL SALARIES                    419,478.42     441,481.00     441,481.00     381,753.01     441,481.00     532,737.00   20.7%
52       CONTRACTUAL                        
011452 521000 PRINTING                  9,720.05      20,000.00      20,000.00       4,713.77      20,000.00      16,250.00  -18.8%
011452 521500 POSTAGE                  69,472.33      60,000.00      60,000.00      55,082.77      60,000.00      55,000.00   -8.3%
011452 521801 FOLD MAINT                1,470.00       1,400.00       1,400.00       1,544.00       1,400.00       1,400.00     .0%
011452 527600 OFFICE EQU                1,210.94       1,215.00       1,215.00         300.00       1,215.00       2,000.00   64.6%
011452 528002 TITLE FEES                  880.39       1,260.00       1,260.00       1,105.00       1,639.61       3,500.00  177.8%
011452 529000 PROF SERV                17,788.31      14,848.00      14,848.00       3,937.59      15,961.75      15,000.00    1.0%

    TOTAL CONTRACTUAL                 100,542.02      98,723.00      98,723.00      66,683.13     100,216.36      93,150.00   -5.6%
54       OTHER CHARGES                      
011452 540500 DUES/MEMB                   265.00         165.00         165.00         485.00         165.00         475.00  187.9%
011452 540600 EDUC/SEMIN                1,073.13       1,500.00       1,500.00         845.09       1,500.00       2,000.00   33.3%
011452 544100 SURETY                    2,000.00       2,075.00       2,075.00       2,000.00       2,075.00       2,000.00   -3.6%

    TOTAL OTHER CHARGES                 3,338.13       3,740.00       3,740.00       3,330.09       3,740.00       4,475.00   19.7%
    TOTAL TREASURER/COLLECTOR         523,358.57     543,944.00     543,944.00     451,766.23     545,437.36     630,362.00   15.9%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HSt05S0Nqy4%2B16yjw4zAGY1ihHxijDDsqsteLJJZohDpjT1gTCO7vKT8z2ytWACI58hKvpk%2BgaMPYBZ0fYPoMh5fr%2FwOwd3sOXRKt8QKH%2BI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bk5kVOxOStFqrhcGiNRAGQ35rPKWGqjYSOcyLIza65yNRlVf5hCCKEsSrjM5y5iUpmyXevOTqPW2ZEF5NwORhwjBUICZH5XomDy01if48f0%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Eewif5l5NGR6dEDlM3ZnWDtfKwJrHgLhSSHMCEqFz2ug83C3FBK3W2%2Fh8%2FoPN04%2BLhOmcKvAW4S9PlDys7D7HlMt9UHz8Z66m4aVSeqIxbA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D9W%2FFjo024Xxq8%2BpPIAJ3M4M516YsjeHTpsN39FjbsPe5Degv%2FJI2%2FukC7BjXJVBByZcHIonP0ORKVUGmObsHAK6oGt2Zq6G8OYPqqK%2Fj1I%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XOaWJjLLiNv0LrfZRTsXcLr9Dnq7o8WCJTMbGTZLPZQ42alLjuQN9vdymyl3XrcuesmuMeeTH4c5MsM%2BohRyO0V%2FX9%2BBg93bvJspTpTLwRA%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HwfWC62Hyf8jVZfdGSwezciEaRtPCZ6dg5q9gQyQzxl25rMNUR8%2FniNTEe2TIc4tvRxDCHtWfnW5hPicEZBIej7aMAuGMoaWNeAl9NPMjag%3D
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

151      CITY SOLICITOR                     
51       SALARIES                           
011511 511000 S & W                   165,764.98     148,603.00     148,603.00     128,598.75     148,603.00     171,959.00   15.7%
01151771 511000 S & W                 114,306.22     119,475.00     119,475.00     103,496.50     119,475.00     123,061.00    3.0%

    TOTAL SALARIES                    280,071.20     268,078.00     268,078.00     232,095.25     268,078.00     295,020.00   10.1%
52       CONTRACTUAL                        
011512 523100 EXPENSES                    451.14       1,200.00       1,200.00         205.00       3,410.00       1,200.00     .0%
011512 529000 PROF SERV                33,104.27      30,000.00      30,000.00      10,332.90      31,790.00      30,000.00     .0%

    TOTAL CONTRACTUAL                  33,555.41      31,200.00      31,200.00      10,537.90      35,200.00      31,200.00     .0%
53       SUPPLIES & MATERIAL                
011512 534200 BOOKS                       357.00         500.00         500.00         407.00         500.00         500.00     .0%
011512 534250 ELECT MASS                3,322.00       3,850.00       3,850.00       3,816.00       4,454.00       4,152.00    7.8%

    TOTAL SUPPLIES & MATERIAL           3,679.00       4,350.00       4,350.00       4,223.00       4,954.00       4,652.00    6.9%
54       OTHER CHARGES                      
011512 540500 DUES/MEMB                 1,300.00       2,730.00       2,730.00       1,270.00       2,730.00       2,500.00   -8.4%
011512 540600 EDUC/SEMIN                1,932.09       3,000.00       3,000.00       1,680.00       3,000.00       3,000.00     .0%
011512 544310 PROP INS                807,504.40     884,112.00     884,112.00     891,383.40     889,764.00     968,715.00    9.6%
011512 544500 CLAIMSDED                12,013.07      10,000.00      10,000.00       2,054.97      10,000.00      60,000.00  500.0%

    TOTAL OTHER CHARGES               822,749.56     899,842.00     899,842.00     896,388.37     905,494.00   1,034,215.00   14.9%
    TOTAL CITY SOLICITOR            1,140,055.17   1,203,470.00   1,203,470.00   1,143,244.52   1,213,726.00   1,365,087.00   13.4%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7IOC5%2B2Ic7eolD%2BeI6OM3Q8e8YVIvx3CAnLP9wpDZ2wzXi%2B%2F2M9OwSS9%2FNx6qaBLPSnv9LTWk5hKZJoU2q5E1dlgmsFWrzbalDQaQBOvVok%3D
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

152      HUMAN RESOURCES                    
51       SALARIES                           
011521 511000 S & W                   156,945.53     164,061.00     164,061.00     145,536.92     164,061.00     200,629.00   22.3%

    TOTAL SALARIES                    156,945.53     164,061.00     164,061.00     145,536.92     164,061.00     200,629.00   22.3%
52       CONTRACTUAL                        
011522 520500 ADVERTISE                 5,999.67            .00       8,000.00      12,653.84      10,357.75       8,000.00     .0%
011522 521000 PRINTING                     96.96         100.00         100.00          91.00         100.00         100.00     .0%
011522 529600 ADA                            .00            .00            .00      10,000.00            .00      10,000.00     .0%

    TOTAL CONTRACTUAL                   6,096.63         100.00       8,100.00      22,744.84      10,457.75      18,100.00  123.5%
54       OTHER CHARGES                      
011522 540500 DUES/MEMB                   539.00         519.00         519.00         574.00         519.00         519.00     .0%
011522 540600 EDUC/SEMIN                  242.99         500.00         500.00          90.00         500.00         500.00     .0%
011522 543000 PHYSICAL                 15,129.00            .00      12,000.00      10,790.00      10,253.00      12,000.00     .0%

    TOTAL OTHER CHARGES                15,910.99       1,019.00      13,019.00      11,454.00      11,272.00      13,019.00     .0%
    TOTAL HUMAN RESOURCES             178,953.15     165,180.00     185,180.00     179,735.76     185,790.75     231,748.00   25.1%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=93OjYvCLzjm7oDEAo%2BYF3Qal%2BNvHajz6O0TemAxX21CnuUQ4dTuA8B4G%2BAIk%2F%2BSFbZGftUQstfNv5tqs1PDPGIhw%2BQ5C3DLZxRj7fN3RLWA%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FUj5CbB7wfnezVMTzoO8rDA3PP214fLgbaBdmsnR2a4dO6o28WwL%2F11p48poBGKDarsrWsf1w6ORJ7mk%2Bb0fNTP7kToZSC38vdDDkYXKeTU%3D
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

155      INFORMATION TECHNOLOGY             
51       SALARIES                           
011551 511000 S & W                   390,639.04     410,358.00     410,358.00     337,308.93     410,358.00     425,211.00    3.6%

    TOTAL SALARIES                    390,639.04     410,358.00     410,358.00     337,308.93     410,358.00     425,211.00    3.6%
52       CONTRACTUAL                        
011552 522000 TELEPHONE               156,475.53     100,000.00     100,000.00      80,749.54     128,788.95     100,000.00     .0%
011552 522004 WAN COMMUN               13,877.41      12,000.00      12,000.00       4,199.59      16,199.59      12,000.00     .0%
011552 525105 COMP MAINT               34,999.29      29,280.00      29,280.00      32,920.10      33,919.58      29,280.00     .0%
011552 525203 NET SERVIC                2,900.00            .00            .00            .00       2,100.00            .00     .0%
011552 525301 MUNIS SUPP              123,833.50     130,343.00     130,343.00     131,241.67     132,343.00     136,860.00    5.0%
011552 525303 LICENSES                245,353.97     265,491.00     265,491.00     289,562.90     300,377.14     288,766.00    8.8%
011552 525305 IT COM NOT                6,867.13       7,417.00       7,417.00       7,317.11       7,417.00       7,417.00     .0%
011552 525309 OSDBA                     3,362.80      10,000.00      10,000.00            .00      10,000.00      10,000.00     .0%
011552 525402 INTERNET                 16,067.51       9,180.00       9,180.00       5,789.80       9,180.00       9,180.00     .0%
011552 529000 PROF SERV               106,251.87     105,000.00     105,000.00     120,139.76     123,882.32     105,000.00     .0%

    TOTAL CONTRACTUAL                 709,989.01     668,711.00     668,711.00     671,920.47     764,207.58     698,503.00    4.5%
53       SUPPLIES & MATERIAL                
011552 530120 COMP MISC                 3,482.09       2,000.00       2,000.00       1,983.18       2,000.00            .00 -100.0%

    TOTAL SUPPLIES & MATERIAL           3,482.09       2,000.00       2,000.00       1,983.18       2,000.00            .00 -100.0%
54       OTHER CHARGES                      
011552 540700 SEMINARS                    800.00       2,500.00       2,500.00       1,565.00       3,900.00       2,500.00     .0%

    TOTAL OTHER CHARGES                   800.00       2,500.00       2,500.00       1,565.00       3,900.00       2,500.00     .0%
55       CAPITAL OUTLAY                     
01155772 551097 SCHOOL IT             555,609.39            .00     525,000.00     614,969.95     226,600.61     525,000.00     .0%

    TOTAL CAPITAL OUTLAY              555,609.39            .00     525,000.00     614,969.95     226,600.61     525,000.00     .0%
    TOTAL INFORMATION TECHNOLOGY    1,660,519.53   1,083,569.00   1,608,569.00   1,627,747.53   1,407,066.19   1,651,214.00    2.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BTdFhnYPiU5AlqBG2hPPh7qI02gBtum7NXak%2BtglqsyDF8Lnm%2F5FwYw5HGVQEYHdRIP3BHO%2BYdBFy235pitySo6m8kssyfI2%2Fuqno%2BM7B7w%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=atM2lqSHdJWfhXLct7VpjWvBD8zwCpyDw9zGC6TjJNnIdFq38PRSUinl7r8LFw%2BOQdP6m%2FpgiUc9quQ9H3MjRWekNGVO8LaFuE9Q5fZT9lI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FVbt77E5ZlVIur0onsooSvaBTAVIIdVuy7b5s%2ByGATFJVOaKOLBFisi%2F2refH8bclFG8qZcXqURVrGM1xdY1%2BUses9qmgHgPVo%2FFwJLXOf4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CFM%2F5i9zzfOXhLs883HgPG9R5amM%2BH%2F1WoC2LuTnfS6G2qUMVQi%2F5asTUcMddJ7kPdj2esqeYlnnZ7fryDc%2Bx96yGcUqsizG%2FD6Y%2F1cro48%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KWdike3V1pUdPLqX2%2FOMcSRg9HbNZazXTnMDYGiAKN4%2BMIgjMvLxFhYZ4n5ud0qvpX87M%2FZ8j%2FhYanPCg2U2VA2BBSBAN2RhNLCWvoOe56c%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y8tn3bLoCIPw%2FgeVrHdmQ98kSen8N25aqu3qCFwQEvdt9yyEf7ZwxocDFNFmublf1VQSgHjWlCoPbR1%2FGeBZTT%2Fbj1hfZb7vpGEHAWCSYlE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Znuwy9sE96TuiJm7BfFL5ASE27%2FEnLUJQ60WK4ihqmCrt2RyAQ2bya13Pyt3HHqppC9I2Ui1%2FYx%2BsCWhMidTK0hDwDtG0t65XXcpiJMx5x8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X10KxooenZe8N7JiXAo%2F8ziUgO1kR%2FekSAaAp88BFqMjLXGdxJbQm3bAwBBEwf6BeK2FGo9Nx2etSrlR7MIoX%2BkS1NMjMvUdYpQzkNiKlq8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y9Q5Ak31ettXM4N6bwLP5xMzGKt8uMa9c5Nf3QJ0mMIGZ%2BHqsVe0ETIiW3qmdzE465PaW5SEzLT4uIxLZ4F%2FilrPJdQMYxepoafGN5ELIj4%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbP85ztTuo7girpubKJmTlDzq%2BN9zCysNZgtPdgJnl58MBRgzzkgSu5zi2I3AdcyBsVgJQrTezkGbEoytaRDTMjeyOBPq6abpkdyizy%2BjnI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IzYXrsG6ZIyZQ3T59McvtxMdgZiH6M1BAg8MHJRaG66E93UFrlPnjlKTTMY9gfXFfcQdwM7TXA%2FpyI1i6YZE0W%2BZM%2ByQ4ZWqEvQhOjdHP2g%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zAvx72TxyNegJOrB8idPG%2F1cc4BiKmZJ0r3aM3ALemZuBO2r1uygL%2FKsHJ6YnRlLGxHUZenODZZ9tLqCePPvkUhO4%2BsWxEeVC%2FyrtNR%2FzCs%3D
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GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

161      CITY CLERK                         
51       SALARIES                           
011611 511000 S & W                   253,637.53     293,212.00     293,212.00     261,316.59     293,212.00     301,754.00    2.9%
011611 513000 OVERTIME                  8,791.07      11,400.00      11,400.00       1,944.26      11,400.00      11,400.00     .0%

    TOTAL SALARIES                    262,428.60     304,612.00     304,612.00     263,260.85     304,612.00     313,154.00    2.8%
52       CONTRACTUAL                        
011612 520500 ADVERTISE                   -26.07       1,500.00       1,500.00       1,144.00       1,500.00       1,500.00     .0%
011612 521000 PRINTING                  3,377.03       3,000.00       3,000.00       2,313.44       3,000.00       3,000.00     .0%
011612 525109 DOG MAINT                 1,523.45       1,700.00       1,700.00       1,000.00       1,700.00       1,700.00     .0%
011612 525308 AGENDASOFT                     .00      10,000.00      10,000.00            .00      10,000.00      17,915.00   79.2%
011612 529301 RECODE                    7,912.00      10,000.00      10,000.00       8,156.00      10,000.00      10,000.00     .0%

    TOTAL CONTRACTUAL                  12,786.41      26,200.00      26,200.00      12,613.44      26,200.00      34,115.00   30.2%
53       SUPPLIES & MATERIAL                
011612 530501 VITALSUPPL                2,716.51       5,000.00       5,000.00       1,767.05       5,000.00       5,000.00     .0%

    TOTAL SUPPLIES & MATERIAL           2,716.51       5,000.00       5,000.00       1,767.05       5,000.00       5,000.00     .0%
54       OTHER CHARGES                      
011612 540500 DUES/MEMB                   615.00         700.00         700.00         455.00         700.00         700.00     .0%
011612 540600 EDUC/SEMIN                  885.60       4,000.00       4,000.00         620.00       4,000.00       4,000.00     .0%
011612 544100 SURETY                       20.00          75.00          75.00            .00          75.00          75.00     .0%

    TOTAL OTHER CHARGES                 1,520.60       4,775.00       4,775.00       1,075.00       4,775.00       4,775.00     .0%
    TOTAL CITY CLERK                  279,452.12     340,587.00     340,587.00     278,716.34     340,587.00     357,044.00    4.8%

Page 11 of 63

https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OZhNDyt4fNtcXGkAf3ECSVelJtCpJGMiK6e6930Xr3yyNiCPfMhweZI6ItJV3TK1JBPjTsnlItVlxWvZkGc8N5ga4kbRF7kSEpbed6tfxME%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LdJPD2QeONzpuZP5UyXASI4Bdrfar%2F6EedcXwOENkDJ0ohXldULqMR%2F4eZcScRzV5UZUl6i93BcGfdI2V6HoWp81%2BOGA62Iyzrmw5aRNrbI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uCRrVy0dXW1vem2FKQADDAljtRVcJ249lhKwMgAPVTCNppKmawU3He73vXOjN7Z0Zpo7LkhT3qf%2FRUNoe1KSOduC7XLgEGXBmrvorjNtCQU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EvwBf3KF5Vm3PTXPOuy6dV%2FeKOv9jlrIm%2FPpLySdupTAEsK%2F39m7YSuVygvldJCw2lrqZrVrewvZ5cK7b6a0aUcRChDckJGzf38GF3wz1CM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pySHUr1lVhf233d2r4uJ2jhA9NLBPR%2BXpAEbXF%2FyJO%2BbchvSd5ofmgsDkxxhFdD3hcXTC9%2BXdv4wsafkOTiqXAuIhY5W76HiXHisMfg6P%2Fw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5TCD1Y%2F3CxRA68aW2wK%2FjS%2FPXWYBaTcn4yCPg49hPAJZr2zn2Tu0Dj2nZRsBDw%2BvdKE3A%2Bnka3uLMFrWfHcqFC0e2DLgqi7KuS3xO5bnvlg%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j7vVRAdcqAW5ZRVVK6Wc9m5zenAvcKliax2Ksus259xhh5gIjcar%2Bu80Qee5pnaSZrdwsKL0buhUud3cg4UzZf8HZgoMNGb21ufd7en%2BMgM%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w%2FExF4X06Di%2BFBSCz37fiKkvkHMqmMtH6g2JElOjG3mXMgPLiP%2BL26Sfc2bYhcaZa3R7hbWcMUT%2BEgxnGld8MqjD%2FDP3nZaTde4wiVby558%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=47pfYH4xlS6RFAXh8lO3TjNvTMuDVNGdibTClUbIvxXCfpHeviXNPbpMt2MEAQ4MaY5dgd5IEs%2Fypph759yHdpslA7ljc9q9guVJB0VlwmU%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kojVwYG1i6%2FbJM8hSYjj9uMULV5F0wsvW0Hj8WeyUJ0BqnPFEC0Pfcl7ALD1NmNbEkDGG5n2rnARu%2BjF4ccQAbSk%2F2axIsG%2FLwe124KwHkE%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HHrxCuP5HsLslqLJC3MiRt%2FzdxLdWGcyiEW5W1Ian9%2F6ojqAAAcF4z%2Bemq6uC1OqeSsab3le0VB%2B7asuWDsQ7FzLoGTZLP7jAWiLdfS65NE%3D


CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 05/07/2026 14:29
User:             kgolden
Program ID:       bgnyrpts

Page     10

  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

162      ELECTION/REGISTRAR                 
51       SALARIES                           
011621 511000 S & W                     3,805.10       4,569.00       4,569.00       2,953.40       4,569.00       4,569.00     .0%
011621 512000 PT S&W                   80,587.83      55,000.00      55,000.00      30,562.40      55,000.00      55,000.00     .0%

    TOTAL SALARIES                     84,392.93      59,569.00      59,569.00      33,515.80      59,569.00      59,569.00     .0%
52       CONTRACTUAL                        
011622 521000 PRINTING                 16,966.64      13,000.00      13,000.00      27,951.88      13,000.00      13,000.00     .0%
011622 521500 POSTAGE                   8,101.83      11,000.00      11,000.00       8,623.77      11,000.00      11,000.00     .0%
011622 525102 EQUIPMAINT               15,864.50      16,000.00      16,000.00      14,642.06      20,000.00      16,000.00     .0%
011622 529000 PROF SERV                 8,089.46      10,000.00      10,000.00       2,173.65      10,000.00      10,000.00     .0%

    TOTAL CONTRACTUAL                  49,022.43      50,000.00      50,000.00      53,391.36      54,000.00      50,000.00     .0%
53       SUPPLIES & MATERIAL                
011622 530506 ELEC SUPP                 1,377.55       3,000.00       3,000.00       2,795.41       3,000.00       3,000.00     .0%

    TOTAL SUPPLIES & MATERIAL           1,377.55       3,000.00       3,000.00       2,795.41       3,000.00       3,000.00     .0%
54       OTHER CHARGES                      
011622 540500 DUES/MEMB                    25.00         200.00         200.00            .00         200.00         200.00     .0%
011622 540600 EDUC/SEMIN                     .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

    TOTAL OTHER CHARGES                    25.00       1,200.00       1,200.00            .00       1,200.00       1,200.00     .0%
    TOTAL ELECTION/REGISTRAR          134,817.91     113,769.00     113,769.00      89,702.57     117,769.00     113,769.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

165      LIQUOR COMMISSION                  
52       CONTRACTUAL                        
011652 529000 PROF SERV                   387.00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%
011652 529027 COMPLIANCE                     .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

    TOTAL CONTRACTUAL                     387.00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
    TOTAL LIQUOR COMMISSION               387.00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

175      PLANNING & COMMUNITY DEVELOP       
51       SALARIES                           
011751 511000 S & W                   375,298.16     374,802.00     374,802.00     324,105.56     374,802.00     385,654.00    2.9%

    TOTAL SALARIES                    375,298.16     374,802.00     374,802.00     324,105.56     374,802.00     385,654.00    2.9%
52       CONTRACTUAL                        
011752 520500 ADVERTISE                   880.00         880.00         880.00         399.00         880.00         880.00     .0%
011752 521000 PRINTING                  1,280.00       1,280.00       1,280.00         555.34       1,280.00       1,280.00     .0%
011752 528810 CONSERV                   9,053.42      14,000.00      14,000.00       4,946.58      18,946.58      14,000.00     .0%
011752 529000 PROF SERV                   471.78            .00            .00            .00            .00       2,500.00     .0%

    TOTAL CONTRACTUAL                  11,685.20      16,160.00      16,160.00       5,900.92      21,106.58      18,660.00   15.5%
54       OTHER CHARGES                      
011752 540000 ENERGY                    3,000.00       2,500.00       2,500.00            .00            .00            .00     .0%
011752 540500 DUES/MEMB                 1,654.40       1,925.00       1,925.00       1,719.80       1,925.00       1,925.00     .0%
011752 540600 EDUC/SEMIN                2,400.67       2,455.00       2,455.00       1,275.28       2,455.00       2,455.00     .0%

    TOTAL OTHER CHARGES                 7,055.07       6,880.00       6,880.00       2,995.08       4,380.00       4,380.00  -36.3%
55       CAPITAL OUTLAY                     
011752 551080 CONSULT                        .00            .00            .00      60,000.00            .00            .00     .0%
01175772 551072 CONTR SVCS             25,000.00            .00            .00     100,000.00     100,000.00            .00     .0%

    TOTAL CAPITAL OUTLAY               25,000.00            .00            .00     160,000.00     100,000.00            .00     .0%
    TOTAL PLANNING & COMMUNITY D      419,038.43     397,842.00     397,842.00     493,001.56     500,288.58     408,694.00    2.7%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

211      POLICE                             
51       SALARIES                           
012111 511000 S & W                 5,101,716.77   5,182,115.00   5,336,191.00   4,402,182.37   5,182,115.00   5,670,660.00    6.3%
012111 513000 OVERTIME                623,440.40     457,900.00     457,900.00     361,766.42     457,900.00     457,900.00     .0%
012111 513010 OT TRAININ              164,869.56     125,000.00     125,000.00     188,677.64     125,000.00     150,000.00   20.0%
012111 514000 COURT TIME               17,503.10      26,000.00      26,000.00      15,109.48      26,000.00      26,000.00     .0%

    TOTAL SALARIES                  5,907,529.83   5,791,015.00   5,945,091.00   4,967,735.91   5,791,015.00   6,304,560.00    6.0%
52       CONTRACTUAL                        
012112 521000 PRINTING                  1,942.12       2,540.00       2,540.00       1,099.75       2,560.00       2,540.00     .0%
012112 521500 POSTAGE                     814.60       3,750.00       3,750.00       3,397.33       3,750.00       3,750.00     .0%
012112 523500 LAUNDRY                     802.50         800.00         800.00         653.40         925.00         800.00     .0%
012112 525103 LEAPS                       839.50       1,240.00       1,240.00         839.50       1,240.00       1,240.00     .0%
012112 525108 GENERATOR                      .00            .00            .00            .00            .00            .00     .0%
012112 525202 COMP SUPP                48,145.30      60,000.00      60,000.00      47,515.72      60,000.00      67,785.00   13.0%
012112 527305 RADIO SYS                22,555.74      20,000.00      20,000.00      18,080.03      20,000.00      20,000.00     .0%
012112 529000 PROF SERV                10,540.16      10,000.00      10,000.00       9,040.65      10,025.00      10,000.00     .0%

    TOTAL CONTRACTUAL                  85,639.92      98,330.00      98,330.00      80,626.38      98,500.00     106,115.00    7.9%
53       SUPPLIES & MATERIAL                
012112 530120 COMP MISC                   281.20       2,500.00       2,500.00         344.87       2,500.00       2,500.00     .0%
012112 530202 FILM SUP                    617.98         590.00         590.00         547.11         590.00         590.00     .0%
012112 530501 MISC SUP                  3,406.25       2,969.00       2,969.00         848.33       3,033.46       6,000.00  102.1%
012112 530505 RADAR                     1,316.40       5,000.00       5,000.00            .00       5,000.00       5,000.00     .0%
012112 533400 ACCREDIT                  3,220.00       3,900.00       3,900.00            .00       3,900.00            .00 -100.0%
012112 534200 BOOKS                       493.44         800.00         800.00         356.00         800.00         800.00     .0%
012112 535400 FOOD                        233.39         500.00         500.00         201.37         500.00         500.00     .0%
012112 535500 UNIFORMS                 97,581.11      73,000.00      73,000.00      60,738.36      73,400.00      73,000.00     .0%
012112 535600 NARCAN                    2,023.12       2,500.00       2,500.00         794.46       2,500.00       2,500.00     .0%
012112 535700 AMMUNITION               15,150.58      12,500.00      12,500.00       2,141.14      12,500.00      12,500.00     .0%

    TOTAL SUPPLIES & MATERIAL         124,323.47     104,259.00     104,259.00      65,971.64     104,723.46     103,390.00    -.8%
54       OTHER CHARGES                      
012112 540000 COM ENGAGE                9,699.77      10,000.00      10,000.00       8,302.15      10,000.00      10,000.00     .0%
012112 540007 RECRUIT                        .00            .00      46,134.00      46,134.00            .00      46,134.00     .0%
012112 540500 DUES/MEMB                12,820.08      13,500.00      13,500.00      12,365.00      13,500.00      14,000.00    3.7%
012112 540702 TRAINING                 24,511.80      20,000.00      20,000.00      15,124.24      20,794.00      20,000.00     .0%

    TOTAL OTHER CHARGES                47,031.65      43,500.00      89,634.00      81,925.39      44,294.00      90,134.00     .6%
55       CAPITAL OUTLAY                     
012113 551049 POL VEHICL                     .00            .00            .00      90,000.00            .00            .00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 
012113 551100 POL EVIDEN                     .00            .00            .00      16,000.00            .00            .00     .0%

    TOTAL CAPITAL OUTLAY                     .00            .00            .00     106,000.00            .00            .00     .0%
    TOTAL POLICE                    6,164,524.87   6,037,104.00   6,237,314.00   5,302,259.32   6,038,532.46   6,604,199.00    5.9%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

221      FIRE                               
51       SALARIES                           
012211 511000 S & W                 4,877,556.39   5,201,301.00   5,201,301.00   4,501,854.16   5,201,301.00   5,328,184.00    2.4%
012211 513000 OVERTIME              1,635,358.72     489,300.00     489,300.00     719,982.70     489,300.00     513,500.00    4.9%
012211 513010 OT TRAININ               12,012.88      11,500.00      11,500.00      12,253.40      11,500.00      11,500.00     .0%
012211 515000 MUTUAL AID                     .00            .00            .00            .00            .00            .00     .0%

    TOTAL SALARIES                  6,524,927.99   5,702,101.00   5,702,101.00   5,234,090.26   5,702,101.00   5,853,184.00    2.6%
52       CONTRACTUAL                        
012212 521000 PRINTING                    173.10         250.00         250.00          45.50         250.00         250.00     .0%
012212 527311 LIFE/SAFET               14,210.75      10,900.00      10,900.00       6,546.18      11,946.00      15,000.00   37.6%
012212 527500 VEHICLEREP              128,317.88      80,000.00      80,000.00      65,446.51      80,000.00     100,000.00   25.0%
012212 527605 FIRE CONTR                5,000.00       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
012212 527606 RADIO CONT                9,279.25      10,000.00      10,000.00       1,014.00      10,000.00      10,000.00     .0%
012212 529000 PROF SERV                39,328.14      50,000.00      50,000.00      43,360.12      55,000.00      40,000.00  -20.0%

    TOTAL CONTRACTUAL                 196,309.12     156,150.00     156,150.00     121,412.31     162,196.00     170,250.00    9.0%
53       SUPPLIES & MATERIAL                
012212 530100 COMP PURCH                1,070.73            .00            .00            .00            .00            .00     .0%
012212 530503 PREVENTSUP                3,651.75       3,000.00       3,000.00       2,380.20       3,000.00       4,000.00   33.3%
012212 530514 EMS SPLY                       .00      25,000.00      25,000.00       7,840.45      25,000.00      10,000.00  -60.0%
012212 531000 GAS & OIL                      .00            .00            .00            .00            .00            .00     .0%
012212 531200 TIRES                       766.73       4,500.00       4,500.00       4,500.00       4,500.00       4,500.00     .0%
012212 531500 BATTERIES                   670.06         750.00         750.00         469.73         750.00       2,000.00  166.7%
012212 532000 CLEAN SUP                 8,469.80       7,000.00       7,000.00       7,234.95       7,000.00       7,500.00    7.1%
012212 533200 ELECTR SUP                2,199.26       1,000.00       1,000.00         242.81       1,000.00       1,000.00     .0%
012212 533300 ALARM SYS                 1,804.35       4,000.00       4,000.00         964.18       4,000.00       4,000.00     .0%
012212 533500 TOOLS                     2,792.91       3,000.00       3,000.00       2,316.22       3,000.00       3,000.00     .0%
012212 534200 BOOKS                       549.21       2,000.00       2,000.00         157.25       2,000.00       2,000.00     .0%
012212 535500 UNIFORMS                 50,883.00      52,100.00      52,100.00      49,423.00      52,100.00      52,100.00     .0%
012212 535501 CLOTHING                       .00         500.00         500.00            .00         500.00         500.00     .0%
012212 535502 PROTECT CL                2,252.00       2,400.00       2,400.00       2,743.00       2,400.00       2,400.00     .0%
012212 535505 TURNOUT                  52,034.48            .00            .00      75,000.00      75,000.00            .00     .0%

    TOTAL SUPPLIES & MATERIAL         127,144.28     105,250.00     105,250.00     153,271.79     180,250.00      93,000.00  -11.6%
54       OTHER CHARGES                      
012212 540500 DUES/MEMB                 1,100.00       1,100.00       1,100.00       1,100.00       1,100.00       1,100.00     .0%
012212 540600 EDUC/SEMIN                  911.21       1,500.00       1,500.00       1,106.00       1,500.00       1,500.00     .0%
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    TOTAL OTHER CHARGES                 2,011.21       2,600.00       2,600.00       2,206.00       2,600.00       2,600.00     .0%
56       MISCELLANEOUS                      
012212 560200 ED REIMB                 24,972.83      20,000.00      20,000.00       9,009.78      20,000.00      20,000.00     .0%
012212 568000 FIRE HOSE                 2,923.99       3,700.00       3,700.00       2,798.61       3,700.00       3,700.00     .0%

    TOTAL MISCELLANEOUS                27,896.82      23,700.00      23,700.00      11,808.39      23,700.00      23,700.00     .0%
    TOTAL FIRE                      6,878,289.42   5,989,801.00   5,989,801.00   5,522,788.75   6,070,847.00   6,142,734.00    2.6%
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241      INSPECTION SERVICES                
51       SALARIES                           
012411 511000 S & W                   384,056.48     406,890.00     406,890.00     341,880.37     406,890.00     416,970.00    2.5%
012411 513000 OVERTIME                    783.52       1,900.00       1,900.00         638.56       1,900.00       1,900.00     .0%

    TOTAL SALARIES                    384,840.00     408,790.00     408,790.00     342,518.93     408,790.00     418,870.00    2.5%
52       CONTRACTUAL                        
012412 521000 PRINTING                     43.10         325.00         325.00         250.00         325.00         400.00   23.1%
012412 529000 PROF SERV                10,356.90      10,000.00      10,000.00       4,903.20      10,000.00      10,000.00     .0%

    TOTAL CONTRACTUAL                  10,400.00      10,325.00      10,325.00       5,153.20      10,325.00      10,400.00     .7%
53       SUPPLIES & MATERIAL                
012412 530502 W & M SUP                      .00       1,000.00       1,000.00         780.00       1,000.00       1,500.00   50.0%
012412 534200 BOOKS                       396.00         750.00         750.00            .00         750.00       1,000.00   33.3%

    TOTAL SUPPLIES & MATERIAL             396.00       1,750.00       1,750.00         780.00       1,750.00       2,500.00   42.9%
54       OTHER CHARGES                      
012412 540500 DUES/MEMB                   790.00         500.00         500.00       1,488.00         500.00         500.00     .0%
012412 540600 EDUC/SEMIN                  904.00       1,300.00       1,300.00         280.00       1,300.00       2,600.00  100.0%

    TOTAL OTHER CHARGES                 1,694.00       1,800.00       1,800.00       1,768.00       1,800.00       3,100.00   72.2%
    TOTAL INSPECTION SERVICES         397,330.00     422,665.00     422,665.00     350,220.13     422,665.00     434,870.00    2.9%
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291      EMERGENCY MANAGEMENT               
51       SALARIES                           
012911 511000 S & W                    28,080.00      10,000.00      10,000.00       8,653.95      10,000.00      10,000.00     .0%

    TOTAL SALARIES                     28,080.00      10,000.00      10,000.00       8,653.95      10,000.00      10,000.00     .0%
53       SUPPLIES & MATERIAL                
012912 530703 RADIO                       391.28            .00            .00         970.00         970.00            .00     .0%

    TOTAL SUPPLIES & MATERIAL             391.28            .00            .00         970.00         970.00            .00     .0%
54       OTHER CHARGES                      
012912 540000 OTH CHGEXP                  810.83            .00            .00            .00            .00            .00     .0%

    TOTAL OTHER CHARGES                   810.83            .00            .00            .00            .00            .00     .0%
    TOTAL EMERGENCY MANAGEMENT         29,282.11      10,000.00      10,000.00       9,623.95      10,970.00      10,000.00     .0%
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296      PARKING                            
51       SALARIES                           
012961 511000 S & W                    15,483.00      15,931.00      15,931.00      13,668.04      15,931.00      16,333.00    2.5%

    TOTAL SALARIES                     15,483.00      15,931.00      15,931.00      13,668.04      15,931.00      16,333.00    2.5%
52       CONTRACTUAL                        
012962 521000 PRINTING                  5,031.50       6,750.00       6,750.00       1,009.50       6,750.00       6,750.00     .0%
012962 527950 GROV/MYRTL               34,999.92      35,000.00      35,000.00      35,000.00      35,000.00      35,000.00     .0%
012962 529000 PROF SERV                12,809.89      12,000.00      12,000.00       9,947.05      12,040.65      14,000.00   16.7%

    TOTAL CONTRACTUAL                  52,841.31      53,750.00      53,750.00      45,956.55      53,790.65      55,750.00    3.7%
    TOTAL PARKING                      68,324.31      69,681.00      69,681.00      59,624.59      69,721.65      72,083.00    3.4%
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300      SCHOOL                             
51       SALARIES                           
013001 511000 S & W                          .00  42,523,875.00  46,342,675.00            .00  42,523,875.00  49,332,180.00    6.5%

    TOTAL SALARIES                           .00  42,523,875.00  46,342,675.00            .00  42,523,875.00  49,332,180.00    6.5%
    TOTAL SCHOOL                             .00  42,523,875.00  46,342,675.00            .00  42,523,875.00  49,332,180.00    6.5%
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399      REGIONAL SCHOOL ASSESSMENT         
54       OTHER CHARGES                      
013012 547100 REGION SCH            1,619,030.00   1,951,636.00   1,951,636.00   1,951,636.00   1,951,636.00   2,066,354.00    5.9%
013012 547200 MINUTEMAN                27,426.18      28,201.00      28,201.00      28,200.18      28,201.00      29,231.00    3.7%
013012 547300 ESSEX AGRI              184,459.00     191,310.00     191,310.00     141,961.00     191,310.00     193,731.00    1.3%

    TOTAL OTHER CHARGES             1,830,915.18   2,171,147.00   2,171,147.00   2,121,797.18   2,171,147.00   2,289,316.00    5.4%
    TOTAL REGIONAL SCHOOL ASSESS    1,830,915.18   2,171,147.00   2,171,147.00   2,121,797.18   2,171,147.00   2,289,316.00    5.4%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

401      PW ADMINISTRATION/ ENGINEERING     
51       SALARIES                           
014011 511000 S & W                   776,408.34     694,535.00     806,239.00     608,324.48     694,535.00     831,489.00    3.1%
014011 512000 PT S&W                   20,361.50            .00      21,000.00       6,330.00            .00      21,000.00     .0%
014011 513000 OVERTIME                  1,178.00       4,000.00       7,905.00      12,070.40       4,000.00       7,905.00     .0%

    TOTAL SALARIES                    797,947.84     698,535.00     835,144.00     626,724.88     698,535.00     860,394.00    3.0%
52       CONTRACTUAL                        
014012 520500 ADVERTIS                  4,881.00       4,000.00       4,000.00      11,075.60       4,000.00       4,000.00     .0%
014012 521000 PRINTING                     82.02       4,500.00       4,500.00            .00       4,500.00       4,500.00     .0%
014012 521500 POSTAGE                     694.01       4,250.00       4,250.00       1,371.40       4,250.00       4,250.00     .0%
014012 529000 PROF SERV                38,133.81      45,000.00      45,000.00     120,186.83     136,731.76      45,000.00     .0%
014012 529304 WELLNESS                    210.00       1,500.00       1,500.00       2,192.50       1,500.00       1,500.00     .0%
014012 529500 GIS SERVIC                4,590.00       6,000.00       6,000.00            .00      10,000.00       6,000.00     .0%
01401772 529025 SCH OUTRCH                   .00            .00            .00            .00            .00       3,500.00     .0%

    TOTAL CONTRACTUAL                  48,590.84      65,250.00      65,250.00     134,826.33     160,981.76      68,750.00    5.4%
53       SUPPLIES & MATERIAL                
014012 533502 PROF TOOLS                4,720.61       5,000.00       5,000.00       5,672.45       5,000.00       5,000.00     .0%
014012 533503 OPER TOOLS                1,464.09       6,000.00       6,000.00       4,562.60       6,000.00       6,000.00     .0%
014012 535501 CLOTHING                 25,993.26      28,000.00      28,000.00      30,739.74      28,000.00      39,015.00   39.3%
014012 535509 SAFE EQUIP                  548.49       8,000.00       8,000.00            .00       8,000.00       8,000.00     .0%

    TOTAL SUPPLIES & MATERIAL          32,726.45      47,000.00      47,000.00      40,974.79      47,000.00      58,015.00   23.4%
54       OTHER CHARGES                      
014012 540704 PROF DEVEL                8,595.89      12,000.00      12,000.00       3,888.75      12,000.00      15,000.00   25.0%

    TOTAL OTHER CHARGES                 8,595.89      12,000.00      12,000.00       3,888.75      12,000.00      15,000.00   25.0%
55       CAPITAL OUTLAY                     
014012 551046 SOFT LIC                 17,526.36            .00            .00            .00            .00            .00     .0%
014012 551072 STWRSTUDY                      .00            .00            .00      25,000.00            .00            .00     .0%
014012 551073 ELLPOND                        .00            .00            .00      80,000.00            .00            .00     .0%
014012 551184 ACCESS                    3,871.00            .00            .00      71,129.00      71,129.00            .00     .0%
014012 551194 SUMMER                         .00            .00            .00     205,147.50            .00            .00     .0%
014012 551195 LEB&SYLVAN                     .00            .00            .00     175,000.00            .00            .00     .0%

    TOTAL CAPITAL OUTLAY               21,397.36            .00            .00     556,276.50      71,129.00            .00     .0%
    TOTAL PW ADMINISTRATION/ ENG      909,258.38     822,785.00     959,394.00   1,362,691.25     989,645.76   1,002,159.00    4.5%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

402      PW FACILITY MAINTENANCE            
51       SALARIES                           
014021 511000 S & W                   135,792.56     128,870.00     128,870.00     120,685.86     128,870.00     208,254.00   61.6%
014021 512004 INTERNS                  66,682.50            .00      69,120.00       3,495.00            .00      69,120.00     .0%
014021 513000 OVERTIME                 15,143.08      15,461.00      15,461.00      13,751.65      15,461.00      15,461.00     .0%
01402531 512002 LIBR PART              15,012.00      25,000.00      25,000.00      14,556.00      25,000.00      25,000.00     .0%
01402771 511041 SAL CUSTOD            844,902.46     877,783.00     877,783.00     709,894.43     877,783.00     823,767.00   -6.2%
01402771 511042 SAL MAINT             364,951.37     382,744.00     437,093.00     320,856.94     382,744.00     443,980.00    1.6%
01402771 512003 SCH PART               24,580.91      25,000.00      25,000.00      22,065.00      25,000.00      25,000.00     .0%
01402771 513000 OT SCH BLD             91,842.27      60,000.00      78,329.00      56,439.13      60,000.00      78,329.00     .0%
01402771 513008 OT F GREEN             45,929.85       7,960.00       7,960.00      31,212.40       7,960.00      30,000.00  276.9%

    TOTAL SALARIES                  1,604,837.00   1,522,818.00   1,664,616.00   1,292,956.41   1,522,818.00   1,718,911.00    3.3%
52       CONTRACTUAL                        
014022 522525 ESCO PROJ               230,456.94     237,941.00     237,941.00     237,940.64     237,941.00     245,649.00    3.2%
014022 522526 ESCO QC                   8,117.22      16,621.00      16,621.00      11,882.78      28,503.78      16,621.00     .0%
014022 527700 MUNBLD REP               74,642.58     120,000.00     120,000.00     139,692.49     120,000.00     620,000.00  416.7%
014022 527759 MUN MAJ CL                6,907.73      30,000.00      30,000.00       7,500.00      30,092.27      30,000.00     .0%
014022 529000 PROF SERV                20,000.00      20,000.00      20,000.00         500.00      20,000.00      20,000.00     .0%
01402502 522506 CH ELECTR              42,999.30      55,620.00      55,620.00      33,950.13      55,620.00      55,620.00     .0%
01402502 522611 CH HEAT                17,166.53      18,700.00      18,700.00      16,855.16      18,700.00      18,700.00     .0%
01402512 522507 STR LIGHTS            125,403.26     168,000.00     168,000.00     128,424.51     168,000.00     168,000.00     .0%
01402522 522509 COA ELECT               8,416.10       6,800.00       6,800.00      11,670.75       6,800.00       6,800.00     .0%
01402522 522613 COA HEAT                2,326.90       4,910.00       4,910.00       2,525.24       4,910.00       4,910.00     .0%
01402532 522510 LIBRARY EL             20,041.96      60,000.00      60,000.00      82,150.61      60,000.00     110,000.00   83.3%
01402532 522614 LIBR HEAT               6,388.30            .00            .00         904.17            .00            .00     .0%
01402542 522511 POLICE ELE             20,736.58      22,200.00      22,200.00       6,900.28      22,200.00      22,200.00     .0%
01402542 522615 POL HEAT                9,669.53       7,500.00       7,500.00      10,542.47       7,500.00       7,500.00     .0%
01402552 522512 FIRE ELEC              34,494.67      33,300.00      33,300.00      36,057.45      33,300.00      33,300.00     .0%
01402552 522616 FIRE HEAT              19,362.11      20,000.00      20,000.00      23,043.44      23,013.89      20,000.00     .0%
01402582 522515 PARK ELECT             31,940.47      31,800.00      31,800.00      25,642.61      31,800.00      31,800.00     .0%
01402592 522516 CEM ELECT               3,928.34       6,900.00       6,900.00       3,029.99       6,900.00       6,900.00     .0%
01402592 522619 CEM HEAT                4,393.59       4,250.00       4,250.00       4,497.98       4,250.00       4,250.00     .0%
01402602 522508 OPER ELECT             18,184.95      49,440.00      49,440.00      23,647.96      49,440.00      49,440.00     .0%
01402602 522612 OPER HEAT              34,707.26      39,000.00      39,000.00      54,932.72      39,000.00      39,000.00     .0%
01402772 522524 SCH ELECT             959,078.87     840,000.00     840,000.00     877,387.81     840,000.00     860,000.00    2.4%
01402772 522627 SCH HEAT              312,470.71     267,800.00     267,800.00     490,474.18     267,929.44     300,000.00   12.0%
01402772 527550 SCH CLEAN             152,839.39     236,900.00     236,900.00      29,958.81     237,224.09     236,900.00     .0%
01402772 527551 SCH GROUND                   .00      25,000.00      25,000.00            .00      25,000.00      25,000.00     .0%
01402772 527552 SCH EQUIP             149,535.44      77,250.00      77,250.00      79,029.03      98,702.46      77,250.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 
01402772 527553 SCH SYSTEM              9,608.50      21,800.00      21,800.00      14,640.14      28,946.77      21,800.00     .0%
01402772 527554 SCH DOOR               12,885.64       5,000.00       5,000.00         276.00       5,000.00       5,000.00     .0%
01402772 527555 SCHOOL SEC              7,601.58      10,000.00      10,000.00       6,105.88      10,000.00      10,000.00     .0%

    TOTAL CONTRACTUAL               2,344,304.45   2,436,732.00   2,436,732.00   2,360,163.23   2,480,773.70   3,046,640.00   25.0%
53       SUPPLIES & MATERIAL                
014022 533100 CLEAN SUP                 8,815.14      20,000.00      20,000.00      24,097.47      23,975.50      20,000.00     .0%
014022 533107 CLEAN EQUI               13,412.99      13,750.00      13,750.00       3,915.00      13,750.00      13,750.00     .0%
01402772 531825 SCH CONTR             470,010.74     437,750.00     437,750.00     347,432.11     464,006.00     437,750.00     .0%
01402772 533115 SC  CUSTOD             78,790.50     146,000.00     146,000.00     136,769.04     146,000.00     146,000.00     .0%
01402772 533116 SCH MAINT             113,373.28      98,000.00      98,000.00     104,129.93      98,000.00      98,000.00     .0%

    TOTAL SUPPLIES & MATERIAL         684,402.65     715,500.00     715,500.00     616,343.55     745,731.50     715,500.00     .0%
55       CAPITAL OUTLAY                     
014023 551094 REPAIR                         .00            .00      40,000.00            .00            .00            .00     .0%
01402772 551191 ASBESTOS               75,000.00            .00            .00     100,000.00            .00     100,000.00     .0%
01402773 551172 SCHOOL REP              3,711.25            .00   4,345,052.00   3,847,983.53            .00            .00     .0%

    TOTAL CAPITAL OUTLAY               78,711.25            .00   4,385,052.00   3,947,983.53            .00     100,000.00  -97.7%
    TOTAL PW FACILITY MAINTENANC    4,712,255.35   4,675,050.00   9,201,900.00   8,217,446.72   4,749,323.20   5,581,051.00  -39.3%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

422      PUBLIC WORKS HIGHWAY               
51       SALARIES                           
014221 511000 S & W                   277,736.26     297,292.00     297,292.00     252,037.18     297,292.00     393,738.00   32.4%
014221 512004 INTERNS                   4,000.00            .00       4,800.00            .00            .00       4,800.00     .0%
014221 513000 OVERTIME                 26,544.21      27,973.00      33,737.00      16,519.78      27,973.00      33,737.00     .0%

    TOTAL SALARIES                    308,280.47     325,265.00     335,829.00     268,556.96     325,265.00     432,275.00   28.7%
52       CONTRACTUAL                        
014222 520200 TRAF SIG                 12,568.86      17,000.00      17,000.00      10,000.00      21,000.00      17,000.00     .0%
014222 520450 LIGHT MAIN               20,273.91      15,000.00      15,000.00      20,000.00      15,000.00      21,400.00   42.7%
014222 524000 HIRE EQUIP               27,104.46      27,500.00      27,500.00      22,849.53      29,470.00      27,500.00     .0%
014222 526900 TRAF MRKNG               58,073.29      50,000.00      60,000.00      30,000.00      50,000.00      60,000.00     .0%
014222 527100 CATCH BSN                30,000.00      30,000.00      30,000.00      30,000.00      30,000.00      30,000.00     .0%
014222 527101 NPDES DRAI               39,130.37      62,000.00      62,000.00      68,895.00     127,386.50      62,000.00     .0%
014222 527102 DRAINMAINT                  560.00      20,000.00      20,000.00      49,115.00      68,415.00      20,000.00     .0%
014222 527105 MS4                      27,543.84      44,725.00      44,725.00      27,787.84      58,077.84      44,725.00     .0%
014222 527307 SIDEWK REP               27,587.03      20,100.00      20,100.00      38,149.00      55,210.00      20,100.00     .0%
014222 529012 ST SWEEP                 52,208.85      55,000.00      55,000.00      52,000.00      55,000.00      96,000.00   74.5%

    TOTAL CONTRACTUAL                 295,050.61     341,325.00     351,325.00     348,796.37     509,559.34     398,725.00   13.5%
53       SUPPLIES & MATERIAL                
014222 533000 PAINTS                    6,604.45       8,266.00       8,266.00       5,461.00       8,266.00       8,266.00     .0%
014222 533504 BARRICADE                   379.61            .00            .00            .00       1,720.39       2,100.00     .0%
014222 535800 BUT PATCH                35,319.30      40,000.00      40,000.00      40,000.00      40,000.00      44,000.00   10.0%
014222 536000 CEM&CONCR                 1,500.00       2,500.00       2,500.00          81.89       2,500.00       2,500.00     .0%
014222 536210 ROAD STRUC                4,255.99       7,560.00       7,560.00       3,760.00       7,560.00       7,560.00     .0%
014222 537200 LUMBER                    1,000.00       2,400.00       2,400.00         800.00       2,800.00       2,400.00     .0%
014222 538000 SIGN MAT                 15,260.47      10,000.00      10,000.00       9,000.00      10,000.00      10,000.00     .0%

    TOTAL SUPPLIES & MATERIAL          64,319.82      70,726.00      70,726.00      59,102.89      72,846.39      76,826.00    8.6%
55       CAPITAL OUTLAY                     
014222 551183 TRAFCALM                 14,679.75            .00      50,000.00     124,115.85     110,320.25      50,000.00     .0%
014223 551101 ROADS                          .00            .00     600,000.00     180,000.00            .00     600,000.00     .0%
014223 551165 DRAIN                    40,914.67            .00     330,000.00      39,085.34      39,085.34     330,000.00     .0%
014223 551190 SIDEWALK                 23,436.20            .00     250,000.00      66,563.80      66,563.80     250,000.00     .0%

    TOTAL CAPITAL OUTLAY               79,030.62            .00   1,230,000.00     409,764.99     215,969.39   1,230,000.00     .0%
    TOTAL PUBLIC WORKS HIGHWAY        746,681.52     737,316.00   1,987,880.00   1,086,221.21   1,123,640.12   2,137,826.00    7.5%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

423      PUBLIC WORKS SNOW REMOVAL          
51       SALARIES                           
014231 513000 OVERTIME                217,462.29     144,125.00     144,125.00     347,787.75     144,125.00     200,000.00   38.8%

    TOTAL SALARIES                    217,462.29     144,125.00     144,125.00     347,787.75     144,125.00     200,000.00   38.8%
52       CONTRACTUAL                        
014232 524000 HIRE EQUIP              195,196.46     273,700.00     273,700.00     544,915.83     273,700.00     274,700.00     .4%
014232 529015 YOUTH SNOW                     .00            .00            .00            .00            .00            .00     .0%
014232 529220 WEATHER                   2,794.40       2,300.00       2,300.00       2,954.38       2,300.00       2,300.00     .0%

    TOTAL CONTRACTUAL                 197,990.86     276,000.00     276,000.00     547,870.21     276,000.00     277,000.00     .4%
53       SUPPLIES & MATERIAL                
014232 531000 GAS&OIL                  55,020.41      15,000.00      15,000.00      60,318.15      15,000.00      15,000.00     .0%
014232 531201 TIRE CHAIN                7,165.05       2,000.00       2,000.00       5,524.44       2,000.00       2,000.00     .0%
014232 531203 PLOW PARTS               42,773.09      30,000.00      30,000.00     104,338.92      30,000.00      30,000.00     .0%
014232 531800 PARTS&REP                71,949.16      35,000.00      35,000.00      94,801.58      35,000.00      35,000.00     .0%
014232 533500 TOOLS                    12,114.18       2,000.00       2,000.00      16,718.70       2,000.00       2,000.00     .0%
014232 534900 SALT                    370,524.54     237,000.00     237,000.00     428,751.15     237,000.00     237,000.00     .0%
014232 535000 SAND&GRAVE                     .00            .00            .00            .00            .00            .00     .0%
014232 535401 SNOW MEALS                     .00       2,000.00       2,000.00       1,945.37       2,000.00       2,000.00     .0%

    TOTAL SUPPLIES & MATERIAL         559,546.43     323,000.00     323,000.00     712,398.31     323,000.00     323,000.00     .0%
    TOTAL PUBLIC WORKS SNOW REMO      974,999.58     743,125.00     743,125.00   1,608,056.27     743,125.00     800,000.00    7.7%
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xEPJpy4OZcEvZCElXTsBuJmagIABXIh%2BjxO6mhKFTqHW3zF4ZRFtmOuwDe6c338fPMFStvAJefNeLGam9uToL3RLTunj7Bn51SJ5AK0n3xk%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LVUjo8MGY9PO45Rg0o9pILz985nehyId%2FQ8RdcvgLc2ZwmeCyKs1X0jqW4n1DGTTe7inFgCxaOsQ3fKsg%2BLvNbNp9wsRb6pbLx60vEIYYos%3D
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=omnqo6FpiJIqRjzteA8rkWDxZHnWG8LD57LSR2fFkvaueV6t4PEmFoE9CPnhQ3oWkiBAhcdduLpdy3MM%2BW6r2XL8JtBDuKTSeWsP%2F20%2FHZw%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V6W%2Fmux%2FNlBlWxZFFV3IDypKX8zIJy9MgR60NZzha%2FaUSF87dvnfeRA6K6NUf%2Ff1h3c13XQ6Zikk0Z2S0zcvy4ilxcY%2BNx30MI2cdzF%2FroI%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X2HuKPvIZBwPmvreVRaACNU0BPOvs6iSv5XiHAHzT3GLdx%2BJzkndaRxIACE3oeJNd6LSsrIf7NLWXgTVJ5BMJjbyjc%2B505aiolDj0vYSM7c%3D
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

433      PUBLIC WORKS SOLID WASTE/SANI      
51       SALARIES                           
014331 511000 S & W                   126,651.12     138,355.00     138,355.00     110,630.25     138,355.00     130,981.00   -5.3%
014331 512000 PT S&W                    6,225.00       5,000.00       7,500.00            .00       5,000.00       7,500.00     .0%
014331 513000 OVERTIME                 60,804.92      38,300.00      58,000.00      37,217.99      38,300.00      58,000.00     .0%

    TOTAL SALARIES                    193,681.04     181,655.00     203,855.00     147,848.24     181,655.00     196,481.00   -3.6%
52       CONTRACTUAL                        
014332 524000 HIRE EQUIP               45,583.47      40,000.00      40,000.00      39,451.40      40,000.00      50,000.00   25.0%

    TOTAL CONTRACTUAL                  45,583.47      40,000.00      40,000.00      39,451.40      40,000.00      50,000.00   25.0%
    TOTAL PUBLIC WORKS SOLID WAS      239,264.51     221,655.00     243,855.00     187,299.64     221,655.00     246,481.00    1.1%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

475      PW PARK & FORESTRY                 
51       SALARIES                           
014751 511000 S & W                   579,655.22     641,092.00     607,911.00     467,618.95     607,911.00     581,699.00   -4.3%
014751 512000 PT S&W                   16,120.00            .00      24,000.00            .00            .00      24,000.00     .0%
014751 513000 OVERTIME                 56,894.27      40,375.00      55,900.00      38,433.06      40,375.00      55,900.00     .0%

    TOTAL SALARIES                    652,669.49     681,467.00     687,811.00     506,052.01     648,286.00     661,599.00   -3.8%
52       CONTRACTUAL                        
014752 524006 FRST HIRED               20,960.00      21,500.00     154,681.00      69,278.20      54,681.00     100,000.00  -35.4%
014752 524007 PARK HIRED               27,230.20      30,000.00      30,000.00      17,270.39      31,230.20      30,000.00     .0%
014752 527400 IRRIG REP                12,000.00      12,000.00      12,000.00       8,000.00      12,000.00      12,000.00     .0%
014752 527806 PLYGRND RE                1,474.44       6,500.00      26,500.00      13,679.52      11,239.08      26,500.00     .0%
014752 528805 MOW&MAINT                51,260.00      50,000.00      50,000.00      57,421.00      70,690.00      68,000.00   36.0%

    TOTAL CONTRACTUAL                 112,924.64     120,000.00     273,181.00     165,649.11     179,840.28     236,500.00  -13.4%
53       SUPPLIES & MATERIAL                
014752 531826 EQUIP PART                7,459.00       6,500.00       6,500.00       3,000.00       6,500.00       6,500.00     .0%
014752 533050 FLD MRKNG                 6,638.82       7,500.00       7,500.00       6,763.15       7,500.00       7,500.00     .0%
014752 533505 LAND EQUIP                5,224.93       6,500.00       6,500.00       3,062.50       8,269.80       6,500.00     .0%
014752 535200 LANDSC SUP               43,438.62      50,000.00      55,000.00      32,188.82      50,000.00      55,000.00     .0%
014752 537300 FENCE MAT                   420.35       4,200.00       4,200.00       1,500.00       5,279.65       4,200.00     .0%
014752 537610 BEN&BARR                       .00       4,200.00       4,200.00       5,183.12       8,187.73       4,200.00     .0%
014752 537640 ADOPTASITE                5,000.00            .00       5,000.00            .00            .00       5,000.00     .0%
014752 537641 FLOWERVET                      .00            .00            .00       8,000.00            .00            .00     .0%

    TOTAL SUPPLIES & MATERIAL          68,181.72      78,900.00      88,900.00      59,697.59      85,737.18      88,900.00     .0%
55       CAPITAL OUTLAY                     
014752 551182 TREES                    34,859.00            .00     100,000.00     141,363.15      41,363.15     100,000.00     .0%
014753 551168 PARKS                    75,776.45            .00     536,000.00     283,791.55     283,791.55            .00     .0%
014753 551169 COURTUPGRA                7,694.15            .00     125,000.00      13,537.75         437.75            .00     .0%
014753 551177 FIELD                          .00            .00     352,300.00      33,000.00            .00            .00     .0%

    TOTAL CAPITAL OUTLAY              118,329.60            .00   1,113,300.00     471,692.45     325,592.45     100,000.00  -91.0%
    TOTAL PW PARK & FORESTRY          952,105.45     880,367.00   2,163,192.00   1,203,091.16   1,239,455.91   1,086,999.00  -49.8%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

485      PW AUTOMOTIVE                      
51       SALARIES                           
014851 511000 S & W                   167,223.01     155,827.00     212,951.00     125,826.73     155,827.00     150,368.00  -29.4%
014851 513000 OVERTIME                 11,414.77       6,160.00       6,160.00       5,918.35       6,160.00       6,160.00     .0%

    TOTAL SALARIES                    178,637.78     161,987.00     219,111.00     131,745.08     161,987.00     156,528.00  -28.6%
53       SUPPLIES & MATERIAL                
014852 531000 GAS & OIL                30,589.49     120,000.00     120,000.00      97,677.29     120,000.00     140,000.00   16.7%
014852 531200 TIRES                     2,304.18      15,000.00      15,000.00      10,000.00      15,000.00      21,775.00   45.2%
014852 531204 POL TIRES                 3,000.00       3,308.00       3,308.00       2,500.00       3,308.00       3,308.00     .0%
014852 531205 WELD SUPP                 1,639.05       2,040.00       2,040.00       1,500.00       2,040.00       2,040.00     .0%
014852 531500 BATTERIES                 1,500.00       4,245.00       4,245.00            .00       4,245.00       4,245.00     .0%
014852 531800 PARTS&REP                93,282.06      98,313.00      98,313.00     122,363.76     102,609.26      98,313.00     .0%
014852 531824 EVCHARGIN                      .00            .00            .00            .00            .00      15,000.00     .0%
014852 532000 CLEAN&DISF                2,413.00       3,360.00       3,360.00       3,020.00       3,360.00       3,360.00     .0%
014852 533500 TOOLS                     2,961.82       4,500.00       4,500.00       2,047.64       4,500.00       4,500.00     .0%
01485542 531804 POL MV RP              13,077.91      20,000.00      20,000.00      30,678.94      27,660.96      25,650.00   28.3%
01485772 531814 ALL SCH MV              4,517.38       8,400.00       8,400.00       1,200.00       8,400.00       8,400.00     .0%

    TOTAL SUPPLIES & MATERIAL         155,284.89     279,166.00     279,166.00     270,987.63     291,123.22     326,591.00   17.0%
    TOTAL PW AUTOMOTIVE               333,922.67     441,153.00     498,277.00     402,732.71     453,110.22     483,119.00   -3.0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

491      CEMETERY                           
51       SALARIES                           
014911 511000 S & W                   166,192.07     146,694.00     208,038.00     141,307.65     146,694.00     294,494.00   41.6%
014911 512000 PT S&W                   21,096.54      15,000.00      24,580.00       4,266.86      15,000.00      24,650.00     .3%
014911 513000 OVERTIME                 16,654.08      15,400.00      15,400.00      22,616.47      15,400.00      15,400.00     .0%

    TOTAL SALARIES                    203,942.69     177,094.00     248,018.00     168,190.98     177,094.00     334,544.00   34.9%
52       CONTRACTUAL                        
014912 524000 HIRE EQUIP                5,593.10       3,000.00       3,000.00            .00       3,000.00       4,800.00   60.0%

    TOTAL CONTRACTUAL                   5,593.10       3,000.00       3,000.00            .00       3,000.00       4,800.00   60.0%
53       SUPPLIES & MATERIAL                
014912 530704 CEM MARK                       .00       2,500.00       2,500.00            .00       2,500.00       2,500.00     .0%
014912 531205 WELD SUPP                   201.55         850.00         850.00         500.00         850.00         850.00     .0%
014912 532000 CLEAN&DISF                     .00         500.00         500.00         500.00         500.00         900.00   80.0%
014912 535200 LANDSC SUP               12,397.95      12,000.00      12,000.00       8,327.31      12,869.00      16,700.00   39.2%
014912 536000 CEM&CONCR                      .00       1,000.00       1,000.00            .00       1,000.00       4,500.00  350.0%

    TOTAL SUPPLIES & MATERIAL          12,599.50      16,850.00      16,850.00       9,327.31      17,719.00      25,450.00   51.0%
    TOTAL CEMETERY                    222,135.29     196,944.00     267,868.00     177,518.29     197,813.00     364,794.00   36.2%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

511      HEALTH                             
51       SALARIES                           
015111 511000 S & W                   539,988.88     539,369.00     539,369.00     468,470.96     539,369.00     634,428.00   17.6%
015111 513000 OVERTIME                       .00            .00            .00            .00            .00      25,000.00     .0%
01511771 511000 S&W SCHOOL            712,986.88     747,047.00     747,047.00     545,224.37     747,047.00     842,326.00   12.8%

    TOTAL SALARIES                  1,252,975.76   1,286,416.00   1,286,416.00   1,013,695.33   1,286,416.00   1,501,754.00   16.7%
52       CONTRACTUAL                        
015112 520500 ADVERTISE                      .00         250.00         250.00            .00         250.00         250.00     .0%
015112 521000 PRINTING                    282.37         250.00         250.00          67.42         250.00         250.00     .0%
015112 522711 SHARPS                    1,750.00       1,800.00       1,800.00       1,610.00       1,940.00       1,800.00     .0%
015112 523000 MILEAGE                     490.43       1,000.00       1,000.00         192.38       1,000.00       1,000.00     .0%
015112 524500 PEST CONTR               24,893.97      21,500.00      21,500.00      19,853.06      21,500.00      21,500.00     .0%
015112 529000 PROF SERV                   380.64       8,000.00       8,000.00         502.00       8,000.00       8,000.00     .0%
015112 529031 ANIM SHELT                3,282.74       4,000.00       4,000.00         200.00       4,000.00       9,000.00  125.0%
01511772 529000 PROF SERV               5,528.69       9,000.00       9,000.00       7,135.50       9,000.00       9,000.00     .0%

    TOTAL CONTRACTUAL                  36,608.84      45,800.00      45,800.00      29,560.36      45,940.00      50,800.00   10.9%
53       SUPPLIES & MATERIAL                
015112 530501 MISC SUP                    726.23         600.00         600.00         262.44         600.00         600.00     .0%
015112 533500 TOOLS                       410.84         600.00         600.00          98.07         600.00         600.00     .0%
01511772 532100 MEDICALSUP              8,667.69       8,900.00       8,900.00       3,732.50       8,900.00       8,900.00     .0%
01511772 535501 CLOTHING                4,000.00       4,400.00       4,400.00       4,000.00       4,400.00       4,800.00    9.1%

    TOTAL SUPPLIES & MATERIAL          13,804.76      14,500.00      14,500.00       8,093.01      14,500.00      14,900.00    2.8%
54       OTHER CHARGES                      
015112 540500 DUES/MEMB                   905.64         800.00         800.00       1,045.38         800.00         800.00     .0%
015112 540700 SEMINARS                  2,520.37       2,500.00       2,500.00         606.16       2,500.00       2,500.00     .0%

    TOTAL OTHER CHARGES                 3,426.01       3,300.00       3,300.00       1,651.54       3,300.00       3,300.00     .0%
    TOTAL HEALTH                    1,306,815.37   1,350,016.00   1,350,016.00   1,053,000.24   1,350,156.00   1,570,754.00   16.4%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

540      BEEBE ESTATE                       
52       CONTRACTUAL                        
015402 522505 BEEBE ELEC                2,544.70       1,800.00       1,800.00       2,012.16       1,800.00       1,800.00     .0%
015402 522605 BEEBE GAS                 3,369.32       3,900.00       3,900.00       3,998.75       3,900.00       3,900.00     .0%
015402 527700 BLDGREPAIR                  749.82       2,000.00       2,000.00       1,044.15       2,000.00       2,000.00     .0%

    TOTAL CONTRACTUAL                   6,663.84       7,700.00       7,700.00       7,055.06       7,700.00       7,700.00     .0%
53       SUPPLIES & MATERIAL                
015402 530501 MISC SUP                       .00         200.00         200.00            .00         200.00         200.00     .0%

    TOTAL SUPPLIES & MATERIAL                .00         200.00         200.00            .00         200.00         200.00     .0%
    TOTAL BEEBE ESTATE                  6,663.84       7,900.00       7,900.00       7,055.06       7,900.00       7,900.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

541      COUNCIL ON AGING                   
51       SALARIES                           
015411 511000 S & W                   285,779.30     260,084.00     260,084.00     223,647.76     260,084.00     294,946.00   13.4%

    TOTAL SALARIES                    285,779.30     260,084.00     260,084.00     223,647.76     260,084.00     294,946.00   13.4%
52       CONTRACTUAL                        
015412 521000 PRINTING                       .00         400.00         400.00         400.00         400.00         400.00     .0%
015412 523000 MILEAGE                     130.25          50.00          50.00            .00          50.00         100.00  100.0%

    TOTAL CONTRACTUAL                     130.25         450.00         450.00         400.00         450.00         500.00   11.1%
53       SUPPLIES & MATERIAL                
015412 530501 MISC SUP                  1,084.92       1,095.00       1,095.00       1,095.00       1,095.00       2,500.00  128.3%
015412 535500 UNIFORMS                    400.00         400.00         400.00          42.00         400.00         500.00   25.0%

    TOTAL SUPPLIES & MATERIAL           1,484.92       1,495.00       1,495.00       1,137.00       1,495.00       3,000.00  100.7%
54       OTHER CHARGES                      
015412 540500 DUES/MEMB                 3,332.00       3,332.00       3,332.00       2,626.56       3,332.00       4,415.00   32.5%
015412 543800 PROGRAM SU                     .00            .00      40,000.00      11,213.88            .00       2,500.00  -93.8%

    TOTAL OTHER CHARGES                 3,332.00       3,332.00      43,332.00      13,840.44       3,332.00       6,915.00  -84.0%
    TOTAL COUNCIL ON AGING            290,726.47     265,361.00     305,361.00     239,025.20     265,361.00     305,361.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

542      WOMEN'S COMMISSION                 
54       OTHER CHARGES                      
015422 540000 OTH CHGEXP                1,025.52            .00            .00         117.50         117.50       2,500.00     .0%

    TOTAL OTHER CHARGES                 1,025.52            .00            .00         117.50         117.50       2,500.00     .0%
    TOTAL WOMEN'S COMMISSION            1,025.52            .00            .00         117.50         117.50       2,500.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

543      VETERANS                           
51       SALARIES                           
015431 511000 S & W                   179,987.48      74,256.00      74,256.00      63,272.40      74,256.00      76,513.00    3.0%

    TOTAL SALARIES                    179,987.48      74,256.00      74,256.00      63,272.40      74,256.00      76,513.00    3.0%
52       CONTRACTUAL                        
015432 523000 MILEAGE                     246.50         100.00         100.00         492.08         100.00       1,000.00  900.0%
015432 525303 LICENSES                    973.04       1,000.00       1,000.00            .00       1,000.00         500.00  -50.0%
015432 527803 WAR MEM                   1,947.58       5,000.00       5,000.00       2,594.00       5,000.00      10,000.00  100.0%

    TOTAL CONTRACTUAL                   3,167.12       6,100.00       6,100.00       3,086.08       6,100.00      11,500.00   88.5%
54       OTHER CHARGES                      
015432 540500 DUES                        185.91         250.00         250.00         600.94         250.00         200.00  -20.0%
015432 540600 EDUC/SEMIN                1,721.22       1,000.00       1,000.00         513.28       1,000.00       3,000.00  200.0%
015432 543800 PROGRAM SU                     .00            .00      30,000.00       5,835.26            .00            .00     .0%
015432 544000 VET BENE                157,806.81     175,000.00     175,000.00     152,151.17     175,000.00     192,650.00   10.1%
015432 544020 EVENTS                         .00            .00            .00            .00            .00       5,000.00     .0%

    TOTAL OTHER CHARGES               159,713.94     176,250.00     206,250.00     159,100.65     176,250.00     200,850.00   -2.6%
    TOTAL VETERANS                    342,868.54     256,606.00     286,606.00     225,459.13     256,606.00     288,863.00     .8%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

544      HUMAN RIGHTS                       
54       OTHER CHARGES                      
015442 540000 OTH CHGEXP                     .00            .00            .00            .00            .00       2,500.00     .0%

    TOTAL OTHER CHARGES                      .00            .00            .00            .00            .00       2,500.00     .0%
    TOTAL HUMAN RIGHTS                       .00            .00            .00            .00            .00       2,500.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

545      DISABILITY COMMISSION              
54       OTHER CHARGES                      
015452 540000 OTH CHGEXP                1,461.45            .00            .00         605.44         605.44       2,500.00     .0%

    TOTAL OTHER CHARGES                 1,461.45            .00            .00         605.44         605.44       2,500.00     .0%
    TOTAL DISABILITY COMMISSION         1,461.45            .00            .00         605.44         605.44       2,500.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

611      LIBRARY                            
51       SALARIES                           
016111 511000 S & W                 1,064,612.52   1,052,032.00   1,077,347.00     912,321.30   1,052,032.00   1,170,932.00    8.7%
016111 513000 OVERTIME                 12,770.02      12,881.00      12,881.00       8,082.98      12,881.00      14,901.00   15.7%

    TOTAL SALARIES                  1,077,382.54   1,064,913.00   1,090,228.00     920,404.28   1,064,913.00   1,185,833.00    8.8%
52       CONTRACTUAL                        
016112 521000 PRINTING                    461.72       1,000.00       1,000.00         593.29       1,000.00       1,000.00     .0%
016112 521500 POSTAGE                   1,000.00       1,000.00       1,000.00       1,740.19       1,000.00       1,000.00     .0%
016112 523000 MILEAGE                      85.93         250.00         250.00            .00         250.00         250.00     .0%
016112 525104 NOBLE                    52,780.02      54,372.00      54,372.00      54,372.00      54,372.00      55,869.00    2.8%
016112 527702 CONTRACT                 15,937.33      15,235.00      15,235.00      14,515.52      15,235.00      15,235.00     .0%

    TOTAL CONTRACTUAL                  70,265.00      71,857.00      71,857.00      71,221.00      71,857.00      73,354.00    2.1%
53       SUPPLIES & MATERIAL                
016112 530100 COMP PURCH                1,484.00       1,500.00       1,500.00         492.99       1,500.00       1,500.00     .0%
016112 530500 OFFICE SUP                7,894.07       8,000.00       8,000.00       8,889.63       8,000.00       8,000.00     .0%
016112 534100 AUDIO MAT                 1,232.48       3,000.00       3,000.00       2,332.79       3,000.00       3,000.00     .0%
016112 534150 VIDEO FORM                2,141.78       3,000.00       3,000.00       2,012.86       3,000.00       3,000.00     .0%
016112 534200 BOOKS                    46,810.92      35,000.00      51,550.00      51,550.00      35,000.00      53,000.00    2.8%
016112 534210 ELECTRONIC                1,792.75       2,330.00       2,330.00       2,192.35       2,330.00       2,330.00     .0%
016112 534220 NETWRK ECO               27,225.00      27,225.00      27,225.00      27,225.00      27,225.00      30,155.00   10.8%
016112 534230 DOWNLOAD                 22,660.97      20,000.00      20,000.00      19,247.43      20,000.00      20,000.00     .0%
016112 534240 ELECTR DAT               16,581.74      17,800.00      17,800.00      12,370.29      17,800.00      15,000.00  -15.7%
016112 534300 LIB PASSES                2,375.00       2,375.00       2,375.00       2,375.00       2,375.00       2,375.00     .0%
016112 534800 RECRE SUP                 1,031.29       1,000.00       1,000.00         944.53       1,000.00            .00 -100.0%

    TOTAL SUPPLIES & MATERIAL         131,230.00     121,230.00     137,780.00     129,632.87     121,230.00     138,360.00     .4%
54       OTHER CHARGES                      
016112 540500 DUES/MEMB                   814.00         300.00         300.00         425.00         300.00         300.00     .0%
016112 540600 EDUC/SEMIN                  500.00         500.00         500.00            .00         500.00         500.00     .0%
016112 542700 RECPROGRAM                2,086.00       2,600.00       2,600.00       2,455.00       2,600.00       2,600.00     .0%
016112 543800 PROGRAM SU                     .00            .00      10,000.00       9,311.05            .00      10,000.00     .0%

    TOTAL OTHER CHARGES                 3,400.00       3,400.00      13,400.00      12,191.05       3,400.00      13,400.00     .0%
    TOTAL LIBRARY                   1,282,277.54   1,261,400.00   1,313,265.00   1,133,449.20   1,261,400.00   1,410,947.00    7.4%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

631      RECREATION                         
51       SALARIES                           
016311 511000 S & W                          .00            .00            .00            .00            .00      83,070.00     .0%

    TOTAL SALARIES                           .00            .00            .00            .00            .00      83,070.00     .0%
    TOTAL RECREATION                         .00            .00            .00            .00            .00      83,070.00     .0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

652      PINE BANKS                         
51       SALARIES                           
016521 511000 S & W                   229,941.66     266,928.00     266,928.00     214,743.02     266,928.00     271,681.00    1.8%
016521 513000 OVERTIME                  3,665.15       5,770.00       5,770.00       4,634.61       5,770.00       6,531.00   13.2%

    TOTAL SALARIES                    233,606.81     272,698.00     272,698.00     219,377.63     272,698.00     278,212.00    2.0%
52       CONTRACTUAL                        
016522 522000 TELEPHONE                 5,500.00       5,500.00       5,500.00       5,500.00       5,500.00       3,840.00  -30.2%
016522 522500 ELECTRIC                 21,050.00      21,050.00      21,050.00      21,050.00      21,050.00       9,500.00  -54.9%
016522 527500 MV REPAIRS                3,000.00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
016522 527700 BLDGREPAIR                5,000.00       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
016522 528600 AUDIT SERV               13,000.00      13,000.00      13,000.00      13,000.00      13,000.00      16,425.00   26.3%
016522 528804 ATH FIELD                 3,300.00       3,300.00       3,300.00       3,300.00       3,300.00       3,500.00    6.1%
016522 529000 PROF SERV                 5,000.00       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%

    TOTAL CONTRACTUAL                  55,850.00      55,850.00      55,850.00      55,850.00      55,850.00      46,265.00  -17.2%
53       SUPPLIES & MATERIAL                
016522 530500 OFFICE SUP                  500.00         500.00         500.00         500.00         500.00         525.00    5.0%
016522 530800 HEAT FUEL                 4,000.00       4,000.00       4,000.00       4,450.00       4,450.00       4,500.00   12.5%
016522 531000 GAS & OIL                 3,500.00       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%
016522 532000 CLEAN SUP                   500.00         500.00         500.00         500.00         500.00         525.00    5.0%
016522 533000 PAINTS                      500.00         500.00         500.00         500.00         500.00         525.00    5.0%
016522 533500 TOOLS                       500.00         500.00         500.00         500.00         500.00         525.00    5.0%
016522 535100 PARK SUP                 55,000.00      55,000.00      55,000.00      55,000.00      55,000.00      55,000.00     .0%
016522 537200 LUMBER                      500.00         500.00         500.00         500.00         500.00         525.00    5.0%

    TOTAL SUPPLIES & MATERIAL          65,000.00      65,000.00      65,000.00      65,450.00      65,450.00      65,625.00    1.0%
54       OTHER CHARGES                      
016522 543201 WCINS PINE                4,750.00       4,750.00       4,750.00       5,250.00       4,750.00       5,250.00   10.5%
016522 544320 FIRE INS                  7,000.00       7,000.00       7,000.00       7,500.00       7,500.00       7,500.00    7.1%
016522 544325 PB LIAB IN                1,250.00       1,250.00       1,250.00       1,250.00       1,750.00       1,250.00     .0%
016522 544330 AUTO INS                  2,550.00       2,550.00       2,550.00       2,875.00       2,875.00       2,875.00   12.7%

    TOTAL OTHER CHARGES                15,550.00      15,550.00      15,550.00      16,875.00      16,875.00      16,875.00    8.5%
55       CAPITAL OUTLAY                     
016522 551053 PB VEH&EQU                     .00            .00            .00      15,520.50            .00      28,130.00     .0%
016523 551099 PB PROJECT              101,294.18     101,295.00     101,295.00     101,294.18     101,295.00      75,971.00  -25.0%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 
016523 551102 PF SHED                  48,597.67      48,598.00      48,598.00      48,597.67      48,598.00      48,598.00     .0%
016523 551189 TURF/PLAYG               76,828.15      76,829.00      76,829.00      76,828.15      76,829.00      76,829.00     .0%

    TOTAL CAPITAL OUTLAY              226,720.00     226,722.00     226,722.00     242,240.50     226,722.00     229,528.00    1.2%
    TOTAL PINE BANKS                  596,726.81     635,820.00     635,820.00     599,793.13     637,595.00     636,505.00     .1%

Page 43 of 63

https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D2EJuSPyQGvxyHhDLzYNh9SHwdbcOCkaN3fseZsCesVrpvRB0UeMgEZC5JmJYyO9YnmFoWKra%2FbzLINYG85kS9qKZF2WwaLtcMPFHQWfCb8%3D
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1jYFXxdJsdK62upkr9qe39WUvyEsXo3bdl9Ck2QU%2FEcSwzqFdFqHVjDrTZViCpvg38K3uy7IUmATQMLv28CGOpMFdi%2B6rNAvSfYyy7VHEkQ%3D


CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 05/07/2026 14:29
User:             kgolden
Program ID:       bgnyrpts

Page     42

  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

693      MEMORIAL BUILDING                  
51       SALARIES                           
016931 511000 S & W                   158,106.32     148,886.00     148,886.00     118,443.62     148,886.00     153,361.00    3.0%

    TOTAL SALARIES                    158,106.32     148,886.00     148,886.00     118,443.62     148,886.00     153,361.00    3.0%
52       CONTRACTUAL                        
016932 522500 ELECTRIC                 16,850.60      20,700.00      20,700.00       9,074.98      25,959.88      20,700.00     .0%
016932 522600 GAS HEAT                 16,368.93      12,295.00      12,295.00      17,313.78      12,295.00      12,295.00     .0%
016932 527303 ELEVATOR                  5,535.92       5,813.00       5,813.00       5,768.72       5,813.00       6,011.00    3.4%
016932 527700 BLDGREPAIR                8,645.29       6,273.00       6,273.00       1,861.12       6,273.00       6,273.00     .0%
016932 529000 PROF SERV                14,614.19      16,000.00      16,000.00      15,891.19      16,000.00      22,240.00   39.0%

    TOTAL CONTRACTUAL                  62,014.93      61,081.00      61,081.00      49,909.79      66,340.88      67,519.00   10.5%
53       SUPPLIES & MATERIAL                
016932 530501 MISC SUP                  5,200.74       5,170.00       5,170.00       3,769.59       5,170.00       5,170.00     .0%
016932 530508 MARKET SUP                  393.00         800.00         800.00          26.98         800.00         800.00     .0%

    TOTAL SUPPLIES & MATERIAL           5,593.74       5,970.00       5,970.00       3,796.57       5,970.00       5,970.00     .0%
    TOTAL MEMORIAL BUILDING           225,714.99     215,937.00     215,937.00     172,149.98     221,196.88     226,850.00    5.1%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

711      MUNICIPAL DEBT                     
56       MISCELLANEOUS                      
017112 565000 MUNI DEBT             2,259,500.00   2,333,100.00   2,333,100.00   2,410,200.00   2,333,100.00   2,179,000.00   -6.6%
017112 565010 EX PRINC              1,733,909.35   1,809,910.00   1,809,910.00   1,809,909.35   1,809,910.00   1,934,410.00    6.9%

    TOTAL MISCELLANEOUS             3,993,409.35   4,143,010.00   4,143,010.00   4,220,109.35   4,143,010.00   4,113,410.00    -.7%
    TOTAL MUNICIPAL DEBT            3,993,409.35   4,143,010.00   4,143,010.00   4,220,109.35   4,143,010.00   4,113,410.00    -.7%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

751      MUNICIPAL DEBT INTEREST            
54       OTHER CHARGES                      
017512 549102 MUNI INT              1,127,840.76   1,472,667.00   1,472,667.00   1,514,593.77   1,472,667.00   1,396,459.00   -5.2%
017512 549103 EXEMPT INT              227,255.94     159,778.00     159,778.00     159,777.75     159,778.00   2,042,017.00 1178.0%

    TOTAL OTHER CHARGES             1,355,096.70   1,632,445.00   1,632,445.00   1,674,371.52   1,632,445.00   3,438,476.00  110.6%
    TOTAL MUNICIPAL DEBT INTERES    1,355,096.70   1,632,445.00   1,632,445.00   1,674,371.52   1,632,445.00   3,438,476.00  110.6%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

752      PROJECTED DEBT & TEMP INTEREST     
54       OTHER CHARGES                      
017522 549100 PROJ DEBT               311,275.56     380,300.00     380,300.00     312,968.75     380,300.00     897,362.00  136.0%
017522 549103 EXEMPT INT                     .00            .00            .00            .00            .00            .00     .0%

    TOTAL OTHER CHARGES               311,275.56     380,300.00     380,300.00     312,968.75     380,300.00     897,362.00  136.0%
    TOTAL PROJECTED DEBT & TEMP       311,275.56     380,300.00     380,300.00     312,968.75     380,300.00     897,362.00  136.0%
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911      PENSION                            
51       SALARIES                           
019111 511010 CONTRIB               7,366,574.00   7,620,971.00   8,120,971.00   8,120,971.00   7,620,971.00   8,272,164.00    1.9%

    TOTAL SALARIES                  7,366,574.00   7,620,971.00   8,120,971.00   8,120,971.00   7,620,971.00   8,272,164.00    1.9%
    TOTAL PENSION                   7,366,574.00   7,620,971.00   8,120,971.00   8,120,971.00   7,620,971.00   8,272,164.00    1.9%
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  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

912      WORKER'S COMPENSATION              
54       OTHER CHARGES                      
019122 543100 W C MED                 147,408.67     100,000.00     100,000.00     129,433.54     100,000.00     150,000.00   50.0%
019122 543101 W C EXP                  35,166.32      50,000.00      50,000.00      36,309.03      50,000.00      50,000.00     .0%
019122 543102 W C BENE                241,935.54     234,000.00     234,000.00     212,089.44     234,000.00     234,000.00     .0%
019122 543200 INDEMN                   80,331.61      70,000.00      70,000.00      55,961.52      70,000.00      70,000.00     .0%

    TOTAL OTHER CHARGES               504,842.14     454,000.00     454,000.00     433,793.53     454,000.00     504,000.00   11.0%
    TOTAL WORKER'S COMPENSATION       504,842.14     454,000.00     454,000.00     433,793.53     454,000.00     504,000.00   11.0%
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913      UNEMPLOYMENT                       
54       OTHER CHARGES                      
019132 544400 UNEMP EXP                79,969.86     411,000.00     411,000.00     155,168.59     418,440.00     100,000.00  -75.7%

    TOTAL OTHER CHARGES                79,969.86     411,000.00     411,000.00     155,168.59     418,440.00     100,000.00  -75.7%
    TOTAL UNEMPLOYMENT                 79,969.86     411,000.00     411,000.00     155,168.59     418,440.00     100,000.00  -75.7%
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914      EMPLOYEE BENEFITS                  
51       SALARIES                           
019141 511000 S & W                    96,816.15     101,220.00     101,220.00      90,294.49     101,220.00     115,107.00   13.7%

    TOTAL SALARIES                     96,816.15     101,220.00     101,220.00      90,294.49     101,220.00     115,107.00   13.7%
54       OTHER CHARGES                      
019142 549201 GROUP HEAL           13,139,054.91  14,500,000.00  14,942,455.00  11,914,426.63  14,500,000.00  16,426,989.00    9.9%
019142 549214 LIFE INS P               79,832.37      90,000.00      90,000.00      71,866.17      90,000.00      90,000.00     .0%
019142 549215 SENTINEL F               13,822.60      16,000.00      16,000.00      12,743.80      16,000.00      16,000.00     .0%
019142 549217 PART B 70%              928,880.95     985,000.00     985,000.00     953,755.00     985,000.00   1,056,720.00    7.3%
019142 549218 PART B PEN               21,673.90      22,000.00      22,000.00      15,694.00      22,000.00      22,000.00     .0%
019142 549223 HIATUS                         .00            .00            .00            .00            .00            .00     .0%
019142 549224 OPT OUT                 784,050.34     816,800.00     816,800.00     618,430.14     816,800.00     816,800.00     .0%

    TOTAL OTHER CHARGES            14,967,315.07  16,429,800.00  16,872,255.00  13,586,915.74  16,429,800.00  18,428,509.00    9.2%
    TOTAL EMPLOYEE BENEFITS        15,064,131.22  16,531,020.00  16,973,475.00  13,677,210.23  16,531,020.00  18,543,616.00    9.3%
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916      MEDICARE TAX CITY PORTION          
54       OTHER CHARGES                      
019162 548000 MED TX CTY              983,942.45   1,005,581.00   1,046,705.00     848,010.22   1,005,581.00   1,099,040.00    5.0%

    TOTAL OTHER CHARGES               983,942.45   1,005,581.00   1,046,705.00     848,010.22   1,005,581.00   1,099,040.00    5.0%
    TOTAL MEDICARE TAX CITY PORT      983,942.45   1,005,581.00   1,046,705.00     848,010.22   1,005,581.00   1,099,040.00    5.0%

Page 52 of 63

https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ya2%2Bwa%2BUYCFJq6h6o1FuxyOBoBKBn8lFeJfykpQB1RAbULyuQE7JakM4uupefFFynlXnjyZ7WvYcXLS%2FjaZjePCQ2BrY47%2FlPFqyiGHwDs8%3D


CITY OF MELROSE v2024.7 LIVE

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 05/07/2026 14:29
User:             kgolden
Program ID:       bgnyrpts

Page     51

  PROJECTION: 2027   FISCAL YEAR 2027 OPERATING BUDGET                                                                FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     MAYOR      CHANGE 

930      DEPARTMENTAL EQUIPMENT             
52       CONTRACTUAL                        
019302 527602 IT COPY LE               47,006.97      27,707.00      27,707.00      21,125.30      31,023.21      27,707.00     .0%

    TOTAL CONTRACTUAL                  47,006.97      27,707.00      27,707.00      21,125.30      31,023.21      27,707.00     .0%
53       SUPPLIES & MATERIAL                
019302 530100 IT COMP PU               66,308.12      28,000.00      28,000.00      28,000.00      28,000.00      28,000.00     .0%
019302 530103 IT PRINTER                3,541.10       2,000.00       2,000.00       2,173.10       2,371.26       2,000.00     .0%
019302 530500 OFFICE SUP               21,108.52      33,329.00      33,329.00      35,392.86      38,076.07      33,329.00     .0%

    TOTAL SUPPLIES & MATERIAL          90,957.74      63,329.00      63,329.00      65,565.96      68,447.33      63,329.00     .0%
55       CAPITAL OUTLAY                     
019303 551059 PERMIT SFT               50,688.27      60,000.00      60,000.00      54,939.08      79,072.21      60,000.00     .0%
019303 551165 DRAIN                     2,564.15            .00            .00      76,055.73      76,055.73            .00     .0%

    TOTAL CAPITAL OUTLAY               53,252.42      60,000.00      60,000.00     130,994.81     155,127.94      60,000.00     .0%
    TOTAL DEPARTMENTAL EQUIPMENT      191,217.13     151,036.00     151,036.00     217,686.07     254,598.48     151,036.00     .0%
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931      CAPITAL OUTLAY                     
53       SUPPLIES & MATERIAL                
019313 530706 FIRE EQUIP                     .00            .00            .00            .00            .00     109,000.00     .0%
019313 535505 BUNKER GEA                     .00            .00            .00            .00            .00      58,500.00     .0%
019313 537500 FURN&FIX                       .00            .00            .00            .00            .00     100,000.00     .0%
01931773 537500 FURN&TECH                    .00            .00            .00            .00            .00     100,000.00     .0%

    TOTAL SUPPLIES & MATERIAL                .00            .00            .00            .00            .00     367,500.00     .0%
55       CAPITAL OUTLAY                     
019313 551032 PUMP                           .00            .00            .00            .00            .00      50,000.00     .0%
019313 551049 POL VEHICL                     .00            .00            .00            .00            .00      83,000.00     .0%
019313 551072 MASONRY                        .00            .00            .00            .00            .00     250,000.00     .0%
019313 551185 ARC ELECT                      .00            .00            .00            .00            .00     225,000.00     .0%
019313 551186 MILANO                         .00            .00            .00            .00            .00      75,000.00     .0%
01931773 551097 SCHOOL IT             114,868.29            .00            .00            .00       8,953.47     325,000.00     .0%
01931773 551168 PARKS                        .00            .00            .00            .00            .00     200,000.00     .0%
01931773 551193 MVMMS                        .00            .00            .00            .00            .00     100,000.00     .0%
01931773 551196 HOOV APR                     .00            .00            .00            .00            .00      75,000.00     .0%

    TOTAL CAPITAL OUTLAY              114,868.29            .00            .00            .00       8,953.47   1,383,000.00     .0%
    TOTAL CAPITAL OUTLAY              114,868.29            .00            .00            .00       8,953.47   1,750,500.00     .0%
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942      STABILIZATION FUNDS                
56       MISCELLANEOUS                      
019422 561300 STABIL TRT               50,000.00      50,000.00      50,000.00            .00      50,000.00      50,000.00     .0%
019422 561350 CONTRACT                       .00            .00            .00            .00            .00     400,000.00     .0%
019422 561400 OPEB TRUST               50,000.00      50,000.00     550,000.00            .00      50,000.00      50,000.00  -90.9%

    TOTAL MISCELLANEOUS               100,000.00     100,000.00     600,000.00            .00     100,000.00     500,000.00  -16.7%
    TOTAL STABILIZATION FUNDS         100,000.00     100,000.00     600,000.00            .00     100,000.00     500,000.00  -16.7%
    TOTAL GENERAL FUND             64,190,836.38 107,575,802.00 121,092,352.00  66,213,351.77 109,305,232.97 126,652,797.00    4.6%

                     GRAND TOTAL   64,190,836.38 107,575,802.00 121,092,352.00  66,213,351.77 109,305,232.97 126,652,797.00    4.6%

                                         ** END OF REPORT - Generated by Kerriann Golden **                                         
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Fiscal Year 2027

Board/Commission Memo to City Council
Board/Commission: Beebe Estate

Name of Chair:  Bill Butler

1. Board/Commission Overview:  Trustees appointed to steward the Beebe Estate

2. FY 26 Accomplishments/Challenges:  Accomplishments: New master lock and key 
system, exterior painting, holiday decor, appointed new member and Building 
Manager, John Tozza, extra shrub pruning, new website done in partnership with the 
Creative Alliance, hosted second year of Bier Garden events.  Challenges:  gutter 
inspection - looking to replace gutter in phases this and next FY.  

3. FY 27 Priorities: Generate more awareness of the estate for private rental use via 
online marketing campaign and special events.  Complete gutter renovation.  
Complete wifi installation for the use of renters.

4. What, if anything, has changed for your Board/Commission Budget for FY 27?  
Nothing.
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Fiscal Year 2027 

Board/Commission Memo to City Council 

Board/Commission:  Commission on Disability 

Name of Chair:  Gary Hale 

1. Board/Commission Overview:  The purpose of the Commission on Disability is to provide advocacy, 
education and information toward the goal of assuring that Melrose is fully inclusive of all people with 
disabilities.  The Commission is comprised of seven members, four of whom are individuals with 
disabilities, one a parent of a young adult with a disability, one member with years of experience in the 
field of disability, and a City liaison.  Several of our members have many years of experience working 
with people with disabilities in various ways and toward unique goals.  The predominance of a 
perspective on disability as it exists on our Commission makes us an informed and insightful group 
that effectively advocates for Melrose residents with disabilities and that provides an expert resource 
to the City in its shared commitment to the inclusion of people with disabilities.    
 

2. FY 26 Accomplishments/Challenges:   
A. The Commission worked with City personnel to obtain a $171,000 grant from the Massachusetts 

Office on Disability to address some accessibility needs in three elementary schools.  The work 
was underway during the April school vacation. 

B. The Commission completed and is distributing a “Guide for Community Organizations” that 
addresses ways in which people with disabilities can be welcomed and included in organizational 
activities, considerations for ensuring accessibility in meeting spaces and when conducting  
events, and ways to address reasonable accommodation requests.   

C. Last July, the Commission organized some activities to acknowledge disability pride month and to 
celebrate the 35th anniversary of the signing of the Americans with Disabilities Act.  Activities 
included a panel discussion, a book reading about disability for children and a mural was painted 
on the side of the YMCA. 

D. The Commission initiated and effort to connect students with disabilities at the high school with 
work experience opportunities at Melrose businesses.  This has been a partnership with the 
Chamber of Commerce and the High School Special Ed Department.   

E. The Commission provided a resource to work with the City toward website accessibility.  City the 
size of Melrose are expected by the State to have addressed this satisfactorily by April, 2027.  

F. We have  taken on some advocacy issues, particularly when it tends to effect the disability 
community at large.  An example of this are the  ‘no parking’ signs along Lebanon Street across 
from the softball field.   
 

3. FY 27 Priorities:   
A. The Commission will be available to provide education and resources pertaining to the Guide for 

Community Organizations. 
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B. We intend to continue and expand our initiative to increase the participation of community 
businesses in providing work exposure and experience for students with disabilities at the High 
School 

C. We will, again, arrange activities for Disability Pride Month, July. 
D. We will continue to develop our partnerships with city departments to bring important advocacy 

issues to their attention and to provide our resources and expertise when requested. 
E. We will continue to seek ways to reach out to and connect with the disability community in 

Melrose. 
 

4. What, if anything, has changed for your Board/Commission Budget for FY 27?   

In FY’26, the Commission on Disability had no budget although the City was very supportive in finding 
funds to cover our few expenses.  As the Commission on Disability, we are able to access the 
Handicapped Parking Violation fund by requesting these funds through the City.  In FY’27, we 
anticipate a budget of $2,500 which we will prudently utilize to support our priority activities.   
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Fiscal Year 2027 

Board/Commission Memo to City Council 

Board/Commission: Human Rights Commission 

Name of Chair: Josh Shortlidge 

1. Board/Commission Overview: 
a. The Melrose Human Rights Commission (MHRC) works closely with City of Melrose 

leadership and partners to address issues of human and civil rights, reinforces a positive 
atmosphere in the community, and amplifies and promotes organizations and people 
working to make Melrose one community, open to all. 

2. FY 26 Accomplishments/Challenges: 
a. Distributed “Know Your Rights” (KYR) Red Cards in seventeen languages at Melrose City 

Hall, the Melrose Farmers Market, and other high-need locations 
i. KYR Red Cards are small, business-card-sized tools that help individuals assert 

their constitutional rights during encounters with immigration or law enforcement  
b. Published three resource guides to connect vulnerable community members with 

available services: 
i. Legal and Civil Rights Resource Guide (PDF) 

ii. LGBTQ+ Resource Guide (PDF) 
iii. Immigrant and Refugee Legal Resource Guide (PDF) 

c. Created an intake process to review claims of discrimination based on protected class 
and provide referrals to appropriate agencies and resources 

d.  Increased community engagement through social media outreach 
e. Provided supplies and support for community events, including MLK Day of Service and 

the Roosevelt School World Culture Fair 
f. Challenge: The absence of an administrative budget limited the scale, consistency, and 

reach of these efforts 
3. FY 27 Priorities:  

a. Visibility: Strengthen MHRC’s role as a trusted public resource 
i. Publish human and civil rights explainer pieces in local media  

ii. Participate in community events to share MHRC materials and KYR information  
b. Education: Expand KYR and documentation training 

i. Host KYR trainings, including at least one in a high-need location  
ii. Partner with the Massachusetts Attorney General’s Office for trainings (KYR, 

active bystander)  
iii. Continue distribution of KYR cards and resource materials  
iv. Develop educational materials explaining judicial vs. administrative warrants  

c. Community Coordination: Strengthen local alignment 
i. Clarify and publish ICE-related policies in coordination with Melrose Police  

ii. Confirm and document policies for Melrose Public Schools and Melrose 
Wakefield Hospital  
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d. Community Engagement: Deepen participation and support 
i. Facilitate community forums to explain policies and answer questions  

ii. Ensure legal training resources are accessible to residents  
iii. Host or co-host active/aware bystander trainings with community partners  

e. Foundations: Build internal capacity 
i. Provide training for commissioners on human and civil rights fundamentals 

4. What, if anything, has changed for your Board/Commission Budget for FY 27? 
a. The need for resources, trainings, and community engagement has increased. MHRC has 

established a strong foundation for outreach aligned with the City's commitment to 
protecting residents' rights. With funding, the Commission can expand multilingual 
materials, replenish KYR cards, and host public forums, trainings, and interpretation 
services. 

b. Without a restored budget, MHRC's ability to provide consistent programming, respond to 
community needs, and proactively address discrimination and misinformation will remain 
limited. 

c. Request: Restoration of an annual operating budget of $2,500 to support: 
i. Printing and translation of materials  

ii. Community events and trainings  
iii. Outreach supplies and tools  
iv. Administrative support 
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Fiscal Year 2027 

Board/Commission Memo to City Council 

Board/Commission: Commission on Women 

Name of Chair: Karen Blackburn & Alli Goldberg 

1. Board/Commission Overview:  

The Melrose Commission on Women (“MCW”) works to investigate, understand, educate, and promote 
constructive action in areas of interest and concern to all women and girls, including trans women and 
girls, in our community. As a central voice in the community, MCW promotes opportunities, fosters 
equity and belonging, and provides the community with a vehicle for information, advocacy and action 
on issues affecting all women. Understanding that our community is open to all, we advocate and 
support diversity across all aspects of our lives - gender, race, sexual orientation, religion, culture, age, 
abilities, and socio-economic background. 

 

2. FY 26 Accomplishments/Challenges: 

Despite not having a budget due to the fiscal realities of the city, the MCW had a productive year. 

Building on the success of our financial literacy event to close out the previous fiscal year, we once again 

focused on bring women together to engage with and learn from one another. We hosted two book club 

events centered on women’s brain health—understanding some of the factors that contribute to 

Alzheimer’s in women and the role nutrition plays. Both events were held at The Residence at Melrose 

Station and close to 50 people attended. We are currently planning a June event focused on the role 

fitness plays in preventing Alzheimer’s and leading a healthy life. We welcomed three new 

commissioners, who each bring a variety of expertise and passion to this work. 

The most significant challenge has been finding creative ways to introduce more of the community to 

our work and events. We’ve been unable to utilize our Facebook account for several years but have 

finally developed a workaround that should make raising awareness of our events and engagement 

opportunities much easier. 

3. FY 27 Priorities: 

With our commissioners having incredible full lives outside of this work, we aim to keep our 

programming focused and simple. In FY27 we plan to revisit our interview series with MMTV, 

EmpowerHER, where we interviewed leaders in our community on issues of importance to women. 

We’ll continue with our thematic book events and will explore other programming ideas depending on 

issues and opportunities facing our primary constituents. 

4. What, if anything, has changed for your Board/Commission Budget for FY 27? 

Having a budget for FY27 will be a huge help in ensuring our programming is not solely reliant on 

donated time and items. 
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Fiscal Year 2027 

Board/Commission Memo to City Council 

Board/Commission: Liquor License Commission 

Name of Chair: Joseph P. Nevin, Jr. 

 

1. Board/Commission Overview: 
FY 2026 was a solid year. Melrose currently has 21 liquor licenses issued – 12 Restaurants (3 wine & 
malt beverages and 9 full alcohol), 3 Retail full alcohol licenses, 1 Farmer/Brewer license and 5 
Private Clubs. The Liquor License Commission met on a monthly basis. All licenses were renewed in 
December 2025. 
 

2. FY 26 Accomplishments/Challenges: 
a. New Licenses – Three new establishments opened 

• Restaurant Full Alcohol – Bangkok Thai 
• Restaurant Wine & Malt Beverages – Table 4 & Big Fin Poke 
• Retail Full Alcohol – Franklin Market 

b. Farmers market multiple one day permits/multiple vendors – summer & winter 
c. One day permits – We issue approximately 25 – 40 one day permits annually. 
d. We had one Commissioner depart the Commission (Kevin Cronin) and added a new 

Commissioner (Diane Casey). We thank and greatly appreciate Commissioner Cronin’s time, 
dedication and service to the commission and welcome Commissioner Casey. 
 

3. FY 27 Priorities: 
a. Review current Melrose Liquor Licensing Commission General Rules and Regulations for 

Licensing of Alcoholic Beverage Sales in the City of Melrose, last amended March 30, 2015. 
b. Review current license fees and those of surrounding communities. 
c. License Renewals. 
d. Website update. 

 
4. What, if anything, has changed for your Board/Commission Budget for FY 27? 

No change. 
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A B C D E F G

Fund # Revolving Fund

Department, Board, 

Committee, Agency or 

Officer Authorized to 

Spend from the Fund

Fees, Charges or Other 

Receipts Credited to 

Fund

Program of Activity Expenses Payable from 

Fund

Restrictions or Conditions 

on Expenses Payable from 

Fund

Other Requirements/ 

Reports Fiscal years

2607 Veterans

Veterans Service Officer 

and Board Donations

Supplies, administrative fees and permits for 

any programs related to Veteran Services and 

Melrose Community events. $2,000 Annual Cap

Fiscal Year 2027 and 

subsequent years

2652 Recreation Park Commission

Registration and User 

fees collected for 

Recreation Department 

sponsored programs

Costs associated with the various programs 

sponsored by the Recreation Department 

including the Director and Assistant Director's 

salary, program coordinator salaries as well as 

supplies and equipment needed to run the 

program. $500,000 Annual Cap

Fiscal Year 2027 and 

subsequent years

2658 Inspectional Services

Director of Inspectional 

Services

Fees from inspections of 

multifamily homes

State-Mandated certificates of inspections, 

multifamily inspections, equipment, contracted 

inspectors, education and printing.

$15,000 Annual Cap.  

Salaries related to 

contracted inspectors are 

only paid from this fund.

Fiscal Year 2027 and 

subsequent years

2659 Health 

Director of Health 

Department

Fees associated with 

public health programs

Costs associated with flu clinics, sale of bike 

helmets, salaries and CPR classes $60,000 Annual Cap

Fiscal Year 2027 and 

subsequent years

2665 Police False Alarm Chief of Police

Fees associated with 

excessive false alarm 

responses from private 

homes and businesses 

throughout the City Maintenance of Police Department Fleet

$10,000 Annual Cap.  No 

salaries are paid from  this 

fund

Fiscal Year 2027 and 

subsequent years

2669 Park Permits Park Commission

Rental Fees and 

Custodial charges 

received from activities 

hosted by user groups 

and organizations that 

do not reside within the 

City.

Supplies and maintenance costs associated 

with parks, fields and playgrounds where 

permits are issued. $40,000 Annual Cap

Fiscal Year 2027 and 

subsequent years

2750 Beebe Estate Beebe Estate Trustees

Fees associated with the 

rental of this building 

and donations

Fees related to maintaining the Beebe Estate in 

a safe and sanitary manner.

$30,000 Annual Cap.  No 

salaries are paid from this 

fund

Fiscal Year 2027 and 

subsequent years

2811 Council on Aging Council on Aging Director Donations

Council on Aging and Milano Center Programs 

and services, minibus related expenses and 

costs associated with maintaining the Milano 

Center in a safe and sanitary manner, Salary for 

Social Service Coordinator $65,000 Annual Cap

Fiscal Year 2027 and 

subsequent years
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