RECEIVED
By City Clerks Office at 7:04 am, Apr 09, 2026
CITY OF MELROSE
PARK COMMISSION
MINUTESe MARCH 9, 2026
Mt. Hood Clubhouse Regular Meeting 7:00 PM
100 Slayton Road, MA, Melrose 02176
I. CALL TO ORDER
Attendee Name Title Status Arrived
Kelly Broderick Present
Anne Ahern Present
James Donohue Chair Present
John Mercer Present
Rob Kirsh Present

Also present: Rob Carrillo, Richard Luff, Dean Scarito, Frank Olivieri

II. SIGNING OF WARRANTS
III. APPROVAL OF MINUTES

1. Minutes February 9, 2026
Motion: Approve the Minutes of February 9, 2026

RESULT: PASSED [5 TO 0]

MOVER: Rob Kirsh

SECONDER: Kelly Broderick

AYES: Anne Ahern, John Mercer, James Donohue, Kelly Broderick, Rob Kirsh

IV. PUBLIC PARTICIPATION

Motion: Open Public Participation
By: John Mercer, Second: Anne Ahern - motion carried.

No one came forward.

Motion: Close Public Participation
By: John Mercer, Second: Kelly Broderick - motion carried.

V.  MOUNT HOOD REPORT

1. Report on Season Passes/Contract Tee Times

Twelve or thirteen season passes have been sold so far. Several Contract tee
times have been sold.
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Minutes Park Commission March 9, 2026

a. Veteran Rates — Tammy Shovelton, Melrose Director of Veterans Services

Tammy Shovelton, Director Veterans Services for the City of Melrose came
to request that the Park Commission revisit veteran discounts for weekend
rounds and for a family season pass be started for a veteran and their
spouse.

The Park Commission discussed and asked that the Veteran’s Services
Dept. come back in December to revisit the request.

RESULT: REVIEWED BY PARK COMMISSION

2. Monthly Revenues

Last year Sagamore opened March 14th. Previous to opening in March they
were able to open for several days in January and do 31 rounds! Once again
revenue is totally weather dependent at this time of year especially.

There was great feedback on the simulator golf leagues that Sagamore offered
during the winter.

RESULT: REVIEWED BY PARK COMMISSION

3. Report on requests for rental of club house

There are 2 more rentals in April that are not on the list right now, Easter
Sunrise Service and a party.

RESULT: REVIEWED BY PARK COMMISSION

4. Marketing Plan

Richard reported that the website is still being worked on and Sagamore is in
hopes it will be live by the start of the season.

RESULT: REVIEWED BY PARK COMMISSION

5. Course Maintenance & Staffing Log, Certification

Mike Ford is going to uncover some of the greens that had a lot of snow on
them. Sagamore is shooting for April 1st to open, but, as usual Mother Nature
is in charge.

RESULT: REVIEWED BY PARK COMMISSION
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Minutes Park Commission March 9, 2026

6. Building Maintenance Report
Nothing to report

RESULT: REVIEWED BY PARK COMMISSION

7. Report on General Operation of Golf Course

Richard reported that they are moving forward with the Audubon Certification.
They actually had a Tufts Grad student reach out to do a drone survey at Mt
Hood and one other of their courses. The student can study the data and
potentially help with finding dry spots or insect infestation spots or many other
concerning issues.

Sagamore has gotten several quotes from companies to do water testing on the
ponds. Rob has been in touch with Will about this.

RESULT: REVIEWED BY PARK COMMISSION

9. FY26 Mt Hood Budget

Cindy B reported that the Mt Hood Free Cash number just came out. As of
June 30, 2025 Mt Hood’s free cash was $1,129,731.

Mt Hood established a Reserve Fund/Stabilization Fund years ago. The Park
Commission typically kept approximately $400,000 in the Reserve Fund in
case of an emergency and the city still had to pay the management company
per their contract($50,000 per month).

The question to the Park Commission is if they would like to move some of the
free cash into the Reserve Fund this fiscal year. The request would have to go
before the city council, so the process should be started in early May if the
Park Commission’s desire is to move money. There is approximately $230,000
in the Reserve Fund right now.

The PC requested to look at the numbers and come back with a suggestion at
the April meeting.

RESULT: REVIEWED BY PARK COMMISSION

VI. RECREATION DEPARTMENT REPORT
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Minutes Park Commission March 9, 2026

1. Program Updates

Winter programming is finishing this weekend. Basketball and other programs
went very well. They just released their spring brochure, and the PC should
have it in their email. They are working on the summer brochure book now,
and it will carry them to the end of August. Spring and summer will both have
a lot of new programs. Last year there were a lot of staff changes, it was a bit of
a rebuilding time. The question now is if people will sign up.

They have decided to bring in pickleball again, lessons and play. Outdoor
volleyball is being expanded to all ages. Futsal is being introduced and Frank is
curious if the program will take off. Rob Kirsh asked if recreation would
possibly partner with youth soccer to get the word out. Frank said that he is
open to the idea. Rec is offering a cardio tennis program that they hope is
successful.

RESULT: REVIEWED BY PARK COMMISSION

2. FY26 Recreation Budget

Frank still does not know what the plan for Recreation’s budget is yet. He is
still running off of prior year’s surplus. Jim D suggests that when the override
dust settles a little that Frank should go back to administration to find out
what the plan is. Cal Finocchiaro, a city councilor, said she is willing to have a
conversation with the mayor about the future of the Recreation budget.

Cal said she is also concerned about the teen weight room. It used to be paid
for out of the General Fund, and then the Friends of Melrose Football began
helping to pay for staffing. The demand is there, and it should be open.

Frank spoke to the need for some sort of teen center. He watches busloads of
kids get off in downtown Melrose with no real destination. A teen center would
be so good for these kids. The weight room helps, another reason it needs to
stay open.

RESULT: REVIEWED BY PARK COMMISSION

VII. PARK DEPARTMENT REPORT

1. General Park Dept. Report
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Minutes Park Commission March 9, 2026

On the Capital Supplemental Budget and DCR Projects that are going on:

The irrigation company that is contracted with the city is going to get a quote to
the DPW/Parks on redoing the East and West Knoll irrigation. This is covered
by a DCR grant.

The renovations to the infields at Conant, Morelli, and Store Side Common; still
working on the scope of work with city engineer and DPW. Funding from
Supplemental Budget.

Lewis Monk Lights, Foss Park repainting, Crystal Street renovations and the
lining of Tremont St courts, the scope and and bid writeup is being contracted
to Weston and Sampson for $45K. It is under direction of DPW Director.
Weston and Sampson were supposed sign the contract today. Funding from
Supplemental Budget.

Other Park Info:

DCR pushed a bunch of snow (including salt) onto the side of the West Knoll
after a big storm. DPW has been in contact with the DCR about some sort of
remediation to fix the damage.

Spring sports are starting in 2 weeks, weather permitting.
2. Farmers’ Market Permit Request — Steph Zabel

Rob read Steph’s request for a permit to run the Market at Cedar Park. Steph is
the new Executive Director of the Farmers’ Market. It will run from June 11 to
Oct 29. The description is in the agenda packet.

Motion: To approve the Farmers’ Market request to run the market at
Cedar Park for the 2026 season.

RESULT: PASSED [5 TO 0]

MOVER: John Mercer

SECONDER: Kelly Broderick

AYES: Anne Ahern, John Mercer, James Donohue, Kelly Broderick, Rob Kirsh

3. Farm Direct Co-op Permit Request — Julie Pottier-Brown

Julie is here to request the use of the back part of the knoll to run their co-op.
They operate every Tues and Thurs from June 9t to October 19th, They are no
longer sending a large truck to Melrose, so it is a bit smaller footprint. Julie is
so happy to continue this co-op in Melrose.
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Minutes Park Commission March 9, 2026

Jim D asked about the 501c3 that they just opened. Julie described it. It is
called the Farm Direct Community Foundation. It is functioning right now as a
way to give back to those in need. It is very new.

Julie asked what happened to the person that used to run the Thanksgiving
Dinner in Melrose. Jim said he will get her connected with him.

Motion: To approve the Farm Direct Co-op’s request to run the co-op at the
Knoll for the 2026 season.

RESULT: PASSED [5 TO 0]

MOVER: Kelly Broderick

SECONDER: Anne Ahern

AYES: Anne Ahern, John Mercer, James Donohue, Kelly Broderick, Rob Kirsh

4. Adopt-a-site — Meehan Island — Meghan Mcdonough

Meghan is coming next month to present what she is doing with the
Biodiversity Alliance and what she would like to do with Meehan Island adopt-
a-site on Washinton and Pleasant Streets. She would like a screen set up to
show slides.

Rob is trying to come up with guidelines as to what an adopt-a-site is. He
would like the rules to be clearly defined. There has been a lot of questions
about adopt-a-sites this new year.

RESULT: REVIEWED BY PARK COMMISSION

5. Cedar Park Bench Replacement Request — Jen Parziale

Jen, came to request that an old decrepit bench at Cedar Park get replaced
with a new bench and a plaque to honor the late Sally Frank (who started the
Farmers’ Market in 1994). She is looking for the city to replace the bench and
possibly pay for the plaque.

Rob said he will talk to DPW to look the bench over. There is a line item for
benches and barrels so it may be a very doable project. He will send Jen info on
designing the plaque. The Park Dept has a vendor that they have been using
for plaques for a long time.
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Minutes Park Commission March 9, 2026

Motion: To approve the purchase of a plaque in memory of Sally Frank by
the Park Dept. and to work with DPW to purchase and install a new bench at

Cedar Park.
RESULT: PASSED [5 TO 0]
MOVER: John Mercer
SECONDER: Kelly Broderick
AYES: Anne Ahern, John Mercer, James Donohue, Kelly Broderick, Rob Kirsh

6. Capital Improvement Park Project Process
a. Common Park
b. Dunton Park

Rob C. would like to see a process set up to do playground projects or other
Capital Projects that the city has slotted money for. The 2 playground projects
are big projects and he wants to make sure he is doing things correctly. He
realizes there needs to be community input, but, he wants to make sure we
communicate and set a timeline of when we would like to hear feedback. Cal
Finocchiaro and Rob Kirsh would like the playgrounds to be as inclusive to as
many as possible. Rob K asked how much city engagement is typically done.
The PC thinks that there should be 1 meeting allowing people to come and give
their opinions. Jim asked if there is enough time to have 2 meetings to decide
on a plan and then to get it done. Rob is concerned that some of the quotes
may not be valid any longer if the process goes on too long. The PC should
review the plans before the April meeting, and then put it on the agenda for the
April meeting. At the April meeting the proposals can be presented and public
comment can be heard. The PC could then vote if they are ready. Rob is hoping
these projects can get done in the fall of 2026.

7. Ell Pond Feasibility Study — 25% Design Update

In 2019 a Feasibility Study was done on the Ell Pond/Knoll/Cabbage Patch
area. It was published in 2020. In order to go forward with the project a 25%
design study needed to be done. This was done. It was funded by the state and
the city. This opens the avenue to pursue any or all parts of the Feasibility
Study. A next step could be to present something to Conservation. The Park
Dept has interest in increasing usable playing fields. The other next step is a
100% design study. Rob C said that the full 100% design would come from
DPW Director.

Cal F asked if there was a 25% Study Report. Rob C said it is not out to the
public yet.
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Minutes Park Commission March 9, 2026

8. FY26 Park Budget

No update

VIII. ITEMS NOT REASONABLY ANTICIPATED AT TIME OF POSTING

None
Motion: To adjourn
By: John Mercer, Second: Anne Ahern - motion carried.
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General Ledger B

GL Code Description Debit Credit
For Dates March 1 12:00 AM - March 31 11:59 PM
1001 Credit $136791.96
1002 Check $7656.00
1026 Cash $6083.67
3116 Gift Card $266.81
2 Cash Shortage $0.00
Other Transportation $0.00
Other $0.00
1 Open Food $42.00
2360 STATE SALES TAXES $419.13
3050 SEASON PASSES-M.H. $105,186.00
3061 ROOM RENTAL/SERVICE FEES $2,400.00
3065 SIMULATOR SALES $13,357.00
3100 Greenfees $14,334.00
3101 Golf Balls $451.33
3102 Food (Taxable) $1,001.82
3103 Golf Car Rental $14.12
3104 Push Cart Rental $294.00
3108 Miscellaneous Sales (Non Tax) $24.00
3110 Apparel $223.00
3111 Golf Gloves $189.05
3112 Headwear $60.00
3113 Golf Shoes $105.60
3115 Prime Time Fees $5,950.00
3116 Gift Cards (Net) $1,238.00
3118 Food (Non-Taxable) $472.50
3120 Alcohol $4,341.19
5029 Tips $695.70

$150,798.44 $150,798.44 $0.00




2026 MONTH YTD PREV YR: MONTH PREV YR: YTD MONTH DIFF +/ - YTD DIFF +/ -
JAN
GOLF $2,364.00 $2,364.00 $21,955.89 $21,955.89 ($19,591.89) ($19,591.89)
KITCHEN $6,640.67 $6,640.67 $10,158.69 $10,158.69 ($3,518.02) ($3,518.02)
SIMULATORS $18,773.50 $18,773.50 $13,870.00 $13,870.00 $4,903.50 $4,903.50
PRO SHOP $30.88 $30.88 $79.37 $79.37 (548.49) (548.49)
ROUNDS 0 0 31 31 -31 -31
FEB
GOLF $19,182.00 $21,546.00 $13,993.00 $35,948.89 $5,189.00 ($14,402.89)
KITCHEN $4,817.47 $11,458.14 $12,268.03 $22,426.72 ($7,450.56) ($10,968.58)
SIMULATORS $12,911.00 $31,684.50 $15,300.55 $29,170.55 ($2,389.55) $2,513.95
PRO SHOP $127.88 $158.76 $76.20 $155.57 $51.68 $3.19
ROUNDS 0 0 0 31 0 -31
MARCH
GOLF $125,779.00 $147,325.00 $208,965.28 $244,914.17 (583,186.28) ($97,589.17)
KITCHEN $8,257.51 $19,715.65 $15,375.66 $37,802.38 ($7,118.15) ($18,086.73)
SIMULATORS $13,357.00 $45,041.50 $14,302.00 $43,472.55 ($945.00) $1,568.95
PRO SHOP $1,052.40 $1,211.16 $3,379.46 $3,535.03 ($2,327.06) (52,323.87)
ROUNDS 435 435 1639 1670 -1204 -1235




Priority

Capitol Project Estimates

, Cost
1 Fence replacement on cart pen $9,389
1 Net on Penny Rd Hele 14 $6,400

Trees on hole 14 - 5 trees

1 (including $300 Delivery) $2,050
2 Starter kiosks Each $7200- $8150
2 Cart Paths $82,000
7~ o tivmanmsd rania~narmansd AN A A
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MASSACHUSETTS DEPARTMENT OF REVENUE Melrose

DIVISION OF LOCAL SERVICES CITY

Free Cash Certification

Retained Earnings Calculation - Mt. Hood Enterprise Fund - Fiscal Year 2026

Enterprise Fund Number A-2(3RD)

ParksRecreation

Type of Enterprise Fund

Name of Enterprise Fund/Statutory Reference Mt. Hood Enterprise Fund

Part | Cash

Current Liabilities, Designations of Fund Balance:

1,145,160.00

Accounts Payable 0.00
Payroll Payable 0.00
Warrants Payable 0.00
Encumbrances 15,429.00
Expenditures 0.00
Continuing Appropriations 0.00
Other Liabilities
0.00
Total 15,429.00
Cash less Current Liabilities 1,129,731.00
Part Il Retained Earnings, Undesignated 1,129,989.00
Accounts Receivable (net):
User Fees 0.00
Other Accounts Receivable
OTHER LIABILITIES 258.00
Total 258.00
Undesignated Retained Earnings Less Accounts Receivable 1,129,731.00
Fixed Assets
Debits:
0.00
Total 0.00
Credits:
0.00
Total 0.00

Printed on: 2/10/2026 4:49:45 PM
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MASSACHUSETTS DEPARTMENT OF REVENUE Meirose

DIVISION OF LOCAL SERVICES CITY

Free Cash Certification

Retained Earnings Calculation - Mt. Hood Enterprise Fund - Fiscal Year 2026

Fixed Assets Variance (Debits - Credits) 0.00

Printed on: 2/10/2026 4:49:45 PM Page 8 of 12



HISTORY OF MT HOOD STABILIZATION FUND: #8417

FYYEAR |Actual (Memo)
2026 $230,333.37
2025 $223,920.85 -100,000 tree project
2024 $310,472.54 -100,000 tree project
2023 $394,548.36 -45000 prof. services
2022 $429,215.33
2021 $424,996.36
2020 $421,473.00
2019 $421,473.00
2018 $421,473.00




CITY OF MELROSE v2024.7 LIVE -~ Euals
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YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

6200 MT HOOD ENTERPRISE FUND APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

620000 MT HOOD ENTERPRISE FUND

620000 435010 MT HOOD GREEN FEE -2,397,769 0 -2,397,769 -1,328,057.28 .00 -1,069,711.72 55.4%*
620000 435030 MT HOOD GOLF CART 0 0 0 -478,825.59 .00 478,825.59 100.0%
620000 435040 ANTENNA LEASES AN 0 0 0 -22,638.13 .00 22,638.13 100.0%
620000 435050 FOOD & BEVERAGES 0 0 0 -41,181.98 .00 41,181.98 100.0%
620000 435090 MT HOOD MISC REVE 0 0 0 1,769.20 .00 -1,769.20 100.0%*
620000 511000 SALARY & WAGES 114,600 0 114,600 87,940.68 .00 26,659.32 76.7%
620000 523300 OUTSIDE CONTRACTO 20,000 215 20,215 5,133.99 215.32 14,866.01  26.5%
620000 527309 SECURITY 5,000 0 5,000 492.00 .00 4,508.00 9.8%
620000 528600 AUDITING SERVICES 6,360 0 6,360 .00 .00 6,360.00 . 0%
620000 528800 PLOWING AND SANDI 6,000 0 6,000 11,572.50 .00 -5,572.50 192.9%*
620000 528900 LEGAL COUNSEL 15,000 0 15,000 .00 .00 15,000.00 . 0%
620000 529000 PROFESSIONAL SERV 1,578,000 0o 1,578,000 1,277,832.26 .00 300,167.74  81.0%
620000 529006 MT HOOD CAPITAL I 50,000 14,714 64,714 44,095.58 4,368.10 16,250.00 74.9%
620000 530500 OFFICE SUPPLIES 4,000 0 4,000 .00 .00 4,000.00 . 0%
620000 530501 MISC SUPPLIES 12,000 500 12,500 8,490.33 1,420.99 2,588.68 79.3%
620000 548960 MT HOOD COMMUNITY 10,000 0 10,000 1,317.36 .00 8,682.64 13.2%
TOTAL MT HOOD ENTERPRISE FUND -576,809 15,429 -561,380 -432,059.08 6,004.41 -135,325.33 75.9%
627112 MT HOOD MUNICIPAL DEB
627112 565000 MUNICIPAL DEBT 233,706 0 233,706 43,300.00 .00 190,406.00  18.5%
TOTAL MT HOOD MUNICIPAL DEBT 233,706 0 233,706 43,300.00 .00 190,406.00  18.5%
627512 MT HOOD MUNICIPAL DEBT INTERES
627512 549102 MUNICIPAL DEBT IN 164,893 0 164,893 24,332.50 .00 140,560.50 14.8%
TOTAL MT HOOD MUNICIPAL DEBT INTERES 164,893 0 164,893 24,332.50 .00 140,560.50 14.8%
TOTAL MT HOOD ENTERPRISE FUND -178,210 15,429  -162,781  -364,426.58 6,004.41 195,641.17 220.2%
TOTAL REVENUES  -2,397,769 0 -2,397,769 -1,868,933.78 .00  -528,835.22
TOTAL EXPENSES 2,219,559 15,429 2,234,988 1,504,507.20 6,004.41 724,476.39
Report generated: 04/07/2026 18:08 Page 1
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OQYIvQxjSwmpzoGCt5uUsqtdSVuw2rztl1k7bYC72%2FLz1FjWk4k1Od78OkAkKeEG
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HAbupuhBiiFKS5n023rUT2Y0mxJJlQ5v%2BvhDqU6w1Pm9CcOYeIbpBlLDW6kXwdoH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Ge2%2F0Dql3ezLnwCYS8fKE25wumfo%2Fc4jLkSgTYf1wcj0Jp7neMkvhqoF9bA%2BCHP
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zw65gP%2BoqAst3tClUV0phUZeNFhvhNka2Q%2BNvJ1b6b1URvhHILQDG2T4DhMkJqZS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FkiVHIv5iim6y0bZbC9LQBfWhVbO11PwWiqL1pSEmsF%2FEJsQ8yYEhjhUr3RDUM9h
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BQa3RxkrMG0W28nAwpq8jY4xNUoNXi5KvMNEuoV6tUUIlcxx%2FnP88XcPP4mWaIsJ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AcC8ZhKS7iFy%2BRKIf1EgheXW%2Fd7Sy9IQmEHqGl0eiMxXrfTfF%2Bk%2FgJpofvL7uXRa
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvGWDZf5UFgA%2FIaAVtuhTh76TojoUPnaeNL5BTPqjohFTeVszQ%2FoOpukjd6AlVPF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AigR44Gex8WkUtl1LEmgBe5rq3ZYrZdBqhCu3Jnl6uFWPZEbmOpPeXaUZfTc5Cv2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RxpnoW3vfQoCCRHpNIFOrPGGj8tBxNA3DVZUEr5L0oFk9DzOa3EmFKCdJ6kzpr1E
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XfFF4LylfDQpEnbA%2FgDcp2hkKiHMIDHmgEnn6pTtxYtvxQtxPnXjZ3F6Mk%2FvAHmg
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RYCA3eAuA42pFbJhAsNdPhWM4y5LaQTbO6avKbZYRUjtTz3PzCprA%2F05VXv53WXi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BV%2BrfY6ihrvsFiKCwS0bHUWfXw6JJcvpEfaZUXLS5QBPwaG1l0emwZ%2F7Ye45US%2FZ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PFuuOxvWm5F2IDS5iRHnQhC2ksDlnMrBB%2FTbTZUZYfZQhkiMl71uaqwvHRm0TRER
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MlwWL5emeJZhSNEfgqPI63LILFiFX8mmptrXKnRmJ0nIEFK5Iz4etTfl0i6TEHSf
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=agsRInB4HqnguoEta7pA%2B0auC%2ByEggKpb34hGA5U8pkoM1B9zZWfFfdKr7026KKF
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qI2mn1Ped%2BN%2FPKFFyWCtdsETpFgYEvXZwkFVXgRmUKkjUlvQwLSy6152F96JDBv%2F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B3I%2FHVNxMErWcx9XLNuwHkgkswnSvqUkfiG8cihMLU%2F57%2BjA4W2gyCHddWBLEU00
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL -178,210 15,429 -162,781 -364,426.58 6,004.41 195,641.17 220.2%

o

** END OF REPORT - Generated by Cindy Brickley **
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

REPORT OPTIONS

Field # Total Page Break
Sequence 1 1 Y Y
Sequence 2 9 Y N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2026/13

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2025/ 1

To Yr/Per: 2025/13

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N

Find Criteria

Field Name Field value
Fund 6200
FUNCTION

UMAS/GRT YR
DEP/GRT LINE
LOCATION
PROGRAM

S.R. CODE
EXP CAT/LEVL
Character Code
org

Object
Project
Account type
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CITY OF MELROSE v2024.7 LIVE e . VRIS

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

2652 RECREATION REVOLV CAP $450,000 APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

26521 RECREATION - SAL

26521 511000 SALARY & WAGES 0 0 0 138,686.96 .00 -138,686.96 100.0%*
26521 513000 OVERTIME 0 0 0 1,755.26 .00 -1,755.26 100.0%*
TOTAL RECREATION - SAL 0 0 0 140,442.22 .00 -140,442.22 100.0%
26522 RECREATION - EXP|
26522 538057 SUMMER PROGRAMS 0 0 0 183,883.80 .00 -183,883.80 100.0%*
26522 538058 FALL/WINTER PROGRA 0 0 0 90,631.15 862.99 -91,494.14 100.0%*
26522 538059 SPRING PROGRAMS 0 0 0 7,860.67 .00 -7,860.67 100.0%*
26522 538060 SALARY & MISC 0 0 0 32,967.08 90.00 -33,057.08 100.0%*
26522 548011 MEDICARE-RECREATIO 0 0 0 737.88 .00 -737.88 100.0%*
TOTAL RECREATION - EXP 0 0 0 316,080.58 952.99 -317,033.57 100.0%
26524 RECREATION - RE
26524 486057 SUMMER PROGRAMS 0 0 0 -20,273.01 .00 20,273.01 100.0%
26524 486058 FALL/WINTER PROGRA 0 0 0 -195,161.56 .00 195,161.56 100.0%
26524 486059 SPRING PROGRAMS 0 0 0 -1,980.00 .00 1,980.00 100.0%
TOTAL RECREATION - REV 0 0 0 -217,414.57 .00 217,414.57 100.0%
TOTAL RECREATION REVOLV CAP $450,000 0 0 0 239,108.23 952.99 -240,061.22 100.0%
TOTAL REVENUES 0 0 0 -217,414.57 .00 217,414.57
TOTAL EXPENSES 0 0 0 456,522.80 952.99 -457,475.79
PRIOR FUND BALANCE 602,725.49
CHANGE IN FUND BALANCE - NET OF REVENUES/EXPENSES -239,108.23
REVISED FUND BALANCE 363,617.26
Report generated: 04/07/2026 18:44 Page 1
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6fQ9SH3WfUsdovv6cGBNL0IFMypo6I2yv5YxK0ccvq6F0X8a%2Fx%2BVZcZ6DUg272F2
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xentM%2FySL0rc5Z2MC%2F3KVCx2VHGcj8YCe87YJXJu19V%2Bq8I2YeJE%2FHwdZcBADdzY
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3T5e582%2Bs7mMVEQ2DqSihsqoI4a2aJS86KE6crrph%2BhnHwBZCxvyjCCT5bk5t5SS
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=11LWmgtADH6ZXFyH5RAjBGrebagpaysmO%2F%2BchsUPhBKu%2Fab739Hx58QWL7EvGy5m
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FOOaqIyq4qZItDQfIdvkqON7VYZHzctFlDKMtRwiNRvWx7lVhJnCHSF3qWE6v2jI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zMdUs2irjg%2FMbdTkpY89WMhfL7ZC4bwkTY%2FNVcvCwLvpEL%2BUuUSIkyCdmySjErFi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9ylCdV%2FfguDYPuRazHMnlLhHj15QG4iLVxZBd4AMkay6BFll%2BGeXNDwRInMIlEk
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OfD%2Fi82F6KJT7fTbp4aPZMv6uGPY2E0o2aIOKaveV%2FAKLyFtHlE%2BUxhqTcr2gc%2Bz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CDM5%2FtxNojKBoqV971%2BqrzW4Z8L2dNiF2cf6ou0SQv4W5hFEbmfWs1WpaZ%2FHOGoI
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Qvp67EhGbuGWhcRdjLJuNj6TtDQMOiyhzYF%2BBhsfwaGFsisZLd3V3T2Xet%2B8jaf
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 0 0 0 239,108.23 952.99 -240,061.22 100.0%

o
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

REPORT OPTIONS

Field # Total Page Break
Sequence 1 1 Y Y
Sequence 2 9 Y N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2026/13

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: Y
Print journal detail: N

From Yr/Per: 2026/ 1

To Yr/Per: 2026/13

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N

. Find Criteria
Field Name Field value

Fund 2652
FUNCTION

UMAS/GRT YR

DEP/GRT LINE 631
LOCATION

PROGRAM

S.R. CODE

EXP CAT/LEVL

Character Code

org

Object

Project

Account type
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Melrose Common Proposals
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Common Option 1
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Common Option 2
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Common Option 3
$274,382.21




Common Option 4
$217,623




Dunton Park Proposals

2026



Dunton Option 1
$74,804.23
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Dunton Option

$61,438.83



Dunton Option 3

$74,932.70



Dunton Option 4
$75,000

LR VY

A



CITY OF MELROSE v2024.7 LIVE -~ Euals

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

0100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES

014751 PW PARK & FORESTRY SALARIES]

014751 511000 SALARY & WAGES 641,092 -33,181 607,911 424,560.26 .00 183,350.74  69.8%
014751 512000 PART TIME SALARIE 0 24,000 24,000 .00 .00 24,000.00 . 0%
014751 513000 OVERTIME 40,375 15,525 55,900 35,775.63 .00 20,124.37 64.0%

TOTAL PW PARK & FORESTRY SALARIES 681,467 6,344 687,811 460,335.89 .00 227,475.11  66.9%

014752 PW PARK & FORESTRY EXPENSE

014752 524006 FORESTRY HIRED EQ 21,500 133,181 154,681 36,770.00 2,930.00 114,981.00 25.7%
014752 524007 PARKS HIRED EQUIP 30,000 1,230 31,230 10,972.50 4,619.00 15,638.70  49.9%
014752 527400 IRRIGATION SYSTEM 12,000 0 12,000 3,104.20 4,895.80 4,000.00 66.7%
014752 527806 PLAYGROUND & EQUI 6,500 24,739 31,239 9,230.42 2,784.05 19,224.61 38.5%
014752 528805 MOWING & MAINTENA 50,000 20,690 70,690 22,784.00 34,637.00 13,269.00 81.2%
014752 531826 EQUIPMENT & FIELD 6,500 0 6,500 619.25 2,380.75 3,500.00 46.2%
014752 533050 FIELDMARKING 7,500 0 7,500 2,748.62 4,014.53 736.85  90.2%
014752 533505 LANDSCAPING EQUIP 6,500 1,770 8,270 2,578.91 483.59 5,207.30  37.0%
014752 535200 LANDSCAPING SUPPL 50,000 5,000 55,000 18,340.22 13,848.60 22,811.18 58.5%
014752 537300 FENCE MATERIALS 4,200 1,080 5,280 802.20 697.80 3,779.65  28.4%
014752 537610 BENCHES & BARRELS 4,200 3,988 8,188 3,987.73 .00 4,200.00 48.7%
014752 537640 ADOPT-A-SITE 0 5,000 5,000 .00 .00 5,000.00 .0%
014752 537641 FLOWERS AT VETERA 0 8,000 8,000 .00 8,000.00 .00 100.0%
014752 551182 PARKS - TREES 0 141,363 141,363 25,750.00 115,613.15 .00 100.0%

TOTAL PW PARK & FORESTRY EXPENSE 198,900 346,041 544,941 137,688.05 194,904.27 212,348.29  61.0%

014753 PARKS-CAPITAL PROJECTS

014753 551168 PARK CAPTIAL PROJ 0 819,792 819,792 282,533.00 1,258.55 536,000.00 34.6%

014753 551169 COURT UPGRADES 0 125,438 125,438 437.75 13,100.00 111,900.00 10.8%

014753 551177 FIELD PROJECTS 0 352,300 352,300 .00 33,000.00 319,300.00 9.4%

TOTAL PARKS-CAPITAL PROJECTS 0 1,297,529 1,297,529 282,970.75 47,358.55 967,200.00 25.5%

TOTAL GENERAL FUND 880,367 1,649,914 2,530,281 880,994.69 242,262.82 1,407,023.40 44.4%
TOTAL EXPENSES 880,367 1,649,914 2,530,281 880,994.69 242,262.82 1,407,023.40
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https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvElaQ8DmizgiiE84mIon9LOnO2wn%2F9aT%2FGa3gaP9a9WkyaL5kXBogy2yKB07s7F
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vNj%2BubecnXCYVpUi1zfYcbroUGRY09svxNO65f4pwQFXK6Ex5ly7z1UzBjD1WN%2Fz
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KsL%2BcN%2FQs9wvf8b9tP6iTz2EFBlSaH3rLe3zl4jXzg9wCy7knwUc%2BgAgKsa%2FUUtH
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DHfeBCZ4ZqQQjQIy44aGI%2BbMIVgCmHs4Y%2FjcLk2bBTO40R1aoK0rYA0HwH8oilgX
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jK%2FRuhZJEoQrRSVsywd1xJ7e2vOgBNji7VL8snp%2BfsBJakNDq4RNriWwylpkBlai
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zjDpSDwf4ygvl24B5HQEGmMp%2F4yMv0R8sRGm7mh1fK0UeFDCKD3UN%2BYkEoXvRrDi
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IFTAuNsUdHju6%2B5XG%2F744w%2BZCxsaWHzbNecqnrHKMr5fsFOGCOA9CoDbfE6z%2Fzuv
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0gNd9vnUrv39kdsnSfGq633jGeR5sDzMpDxDlt4txB6qtwTeV4nTaqvZ5CUA%2Bwcl
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=abybup3LO4WbiTlkE372y4Huo0keoIW64tzzJf3zFL%2B6i2Z2pYV3%2F3OoKXS%2FKWkW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YE03QTWIpRntobDRdUF9%2BPIT7aNJwv%2BG3QcqDiBHcxaC0K1XXh5JXywfo3BLbAsZ
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lqJRCLRWW9SOyHTReYQ%2BW4khbus7nk%2FdJPVAyr95cIuqK0DrEmtasKgUMUnLAMkW
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6q%2BGm%2Bxtqa8K0pmOJUNu49AtrsdwgHHLevgPHKB9S3iFtEN6Zgz0c%2B81xBZAWpEd
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y20873c2AK5cLslF4MaynPavIKJOOa6P85%2B5sKYSYQK4r0Dghxb0Pi64Srx3nU7s
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UHdC1EuA59EG%2Fe2LAoklJChMiJVC8vvRYFSedRgbXBEuPGlbVcz0EfAqTwPSKBMO
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfKWY9QKIB%2FrOlJJz8yTRmnYYdVAhp3mGnvWtAyV8xryk%2By%2B%2F4fU3L2g9FjUoETb
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0p9fGwJ4kMFpAQZV2yWg2z7Een0N5Z55%2BFhlEUHlpw2mk%2FUNH%2BQ9Wc11LeUjPwIh
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OI2NQAE6Z4CZt9Ot4Pk%2FBlYyY5%2BIUP5P%2FJqFhLv3D96JLllYkBJd3B19t7kXVLr0
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K1AtbTlgeOlMH34fP5cdagTI9HIFkW%2BjK88RbjUQ8%2Ff62T1aSqKCNDMacDQmRLPs
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=51ifuD3cMekPt4ICpvR4r%2FySEOHhPIkvXO2YerFRrc5pEOU6lj814Kg0h64DFn6d
https://chmun01.cityofmelrose.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yUY4UQmtWHBppLt9JkDMt9e43g9FM5SfqHiAfyiPRA%2Fn2cXWBgy2553gqho6CRSX
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
GRAND TOTAL 880,367 1,649,914 2,530,281 880,994.69 242,262.82  1,407,023.40 44.4%

o

** END OF REPORT - Generated by Cindy Brickley **
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CITY OF MELROSE v2024.7 LIVE
YEAR-TO-DATE BUDGET REPORT

REPORT OPTIONS

Field # Total Page Break
Sequence 1 1 Y Y
Sequence 2 9 Y N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2026/13

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2026/ 1

To Yr/Per: 2026/13

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N

. Find Criteria
Field Name Field value

Fund 0100
FUNCTION

UMAS/GRT YR

DEP/GRT LINE 475
LOCATION

PROGRAM

S.R. CODE

EXP CAT/LEVL

Character Code

org

Object

Project

Account type
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