
​MVMMS​​School​​Site​​Council​​Running​​Agenda​
​2025-26​​School​​Year​

​Agenda:​​https://tinyurl.com/MVMMSSchoolSiteCouncil​
​See:​​https://www.melroseschools.com/o/mvmms/page/site-council​

​Staff​​Representatives​ ​Parent​​Representatives​

​Bryan​​Corrigan,​​Deputy​​Principal,​​Co-Chair​
​Tami​​Charlick,​​DLC​​Teacher​
​Roza​​Eynula,​​EL​​Teacher​
​Steve​​Turner,​​SPED/ACCESS​​Teacher​
​Wendy​​Arnold,​​Library​​Media​​Specialist​
​Amanda​​Silverman,​​7th​​Grade​​SPED​​Teacher​
​Meghan​​Spencer,​​7th​​Grade​​Science​​Teacher​

​Eugenia​​Gibbons,​​Parent​
​Hannah​​Miller,​​Parent​
​Jason​​Kraunelis,​​Parent​
​Rainelle​​Comeau,​​Parent,​​Co-Chair​
​Terry​​Riley-Singh,​​Parent​
​Ellen​​Steward,​​Parent​
​Jennifer​​Griffith,​​Parent​

​Meeting​​#6​
​Date:​​4/7/2026​
​Time:​​7:30-8:30pm​
​Attendance:​​See​​below​
​Location:​​Virtual​​at​​meet.google.com/qbv-fvpf-adz​
​Staff​ ​Parents​​&​​Community​

​Topic​ ​Notes​

​1.​​Welcome​​and​​Overview​

​School​​Improvement​​Plan​​Draft​

​●​ ​Greetings​
​●​ ​Review​​Today’s​​Agenda​
​●​ ​Norms:​

​○​ ​Actively​​Listen​
​○​ ​Focus​​on​​Mission​
​○​ ​Build​​Consensus​
​○​ ​Use​​Data​​and​​Be​​Objective​
​○​ ​Respect​​Confidentiality​
​○​ ​Suggestions?​

​MVMMS​​Staff​​Goals:​
​1.​​Create​​and​​sustain​​a​​welcome​​environment​​built​​on​​kindness​
​and​​respect​​(#1).​ ​And​​model​​it.​
​2.​​Investigate​​Grading​​Practices​

​●​ ​Provide​​clarity,​​accuracy,​​and​​consistency​​in​​grading​
​practices.​

​●​ ​Competency-based​​grading–understanding​​content​​vs​
​completion​

​2.​​Updates​​from​​the​​School​

​3.​​School​​Improvement​​Plan​​Draft​
​●​ ​Proposed​​Goals:​​Add​​Data​

​Next​​Meeting​​Date:​ ​Determined​​at​​the​​Meeting​
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