City of Melrose

Boards & Commissions Committee

Monday, March 30, 2026, 6:45 PM
City Council Chamber, 1st Floor
562 Main Street, Melrose, MA 02176

AGENDA

NOTE:

To watch this meeting live visit mmtv3.org or local cable station MMTV (Channels 3, 15, 22 on
Comcast or Channels 37, 38, 39 on Verizon)

Some Board and Commission meetings meet via zoom. Information on how to enable closed
captioning for online commission meetings can be found by clicking here.

.  CALL TO ORDER

Kimberly Vandiver Vice Chair
Cal Finocchiaro
Elizabeth Kowal

Christopher Park
William Bradley Freeman President, Ex Officio Member
Ryan Williams Chair

. MINUTES APPROVAL
Boards & Commissions Committee Meeting March 9, 2026 6:45 PM

lll. PUBLIC COMMENT

When: Mar 30, 2026 06:45 PM Eastern Time (US and Canada)
Topic: Boards & Commissions Committee Meeting

Join from PC, Mac, iPad, or Android:
https://cityofmelrose-org.zoom.us/j/97200397061?pwd=qn7LLAiL2shdknHCGr6RCnY XEafolt.1
Passcode:801819

Webinar ID: 972 0039 7061

IV. APPOINTMENTS/REAPPOINTMENTS

A. (ID#2026-308): Reappointment of Charlie McCabe, 14 Orient Avenue, Melrose to the
Conservation Commission for a term of three years, said term to end
the last day of February 2029.

B. (ID# 2026-448): Reappointment of Jason Jancaitis, 16 Tappan Street, to the Melrose
Conservation Commission for a three-year term, said term to expire
on the last day of February 2029.
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C. (ID#2026-380): Reappointment of Ellen Cobau, 79 Otis Street, Melrose to the Melrose
Council on Aging for a three-year term, said term to expire on the last
day of February 2029.

D. (ID# 2026-355): Reappointment of Joe Viola, 134 Howard Street, Melrose MA to the
Affordable Housing Trust Fund, for a term of one year, said term set to
expire on the last day of January, 2027.

ADJOURNMENT

The City of Melrose does not discriminate based on disability and is committed to hosting
accessible meetings and events. Individuals with disabilities who need auxiliary aids and
services for effective communication, written materials in alternative formats, or reasonable
modifications in policies and procedures, in order to access the programs and activities of the
City of Melrose or to attend meetings, should contactthe City’s ADA Coordinator, Polina Latta
platta@cityofmelrose.org.
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Charlie McCabe
14 Orient Avenue
Melrose, MA 02176

January 8, 2026

Mayor Jen Grigoraitis
City of Melrose
Via email

Mayor Grigoraitis,

I would like to request reappointment to the City of Melrose Conservation Commission. |
have served my first three-year term, having been nominated by Mayor Brodeur and
confirmed by the Melrose City Council in 2023. Since my appointment, I’'m pleased to have
participated in regular meetings, weighing on decisions required by the state and city
conservation regulations, and managing the ponds and open space owned by the city. |
also took advantage of trainings offered to conservation commission members by state
officials and the Massachusetts Association of Conservation Commissions.

Following the unexpected death of our conservation agent, Eric Devlin in December of
2022, the committee kept the work of the committee moving forward, filling in aspects of
the agent’s role. We also switched to meeting in person for monthly meetings going forward
at City Hall.

In addition to the regulatory work that the conservation commission has accomplished
since my appointment, | am pleased to have contributed to the following:

We completed three years of water chestnut harvesting on Ell Pond by a contractor through
funding from city funds and a state grant in 2024. Beginning in 2023, we organized
additional volunteer workdays to remove hard to reach water chestnuts in shallow areas of
the pond, asking volunteers to bring kayaks and canoes to help gather and remove water
chestnuts. | have coordinated the volunteer workdays since 2023, averaging 2 volunteer
workdays of 3 hours each with approximately 18 volunteers each year. Since 2024,
volunteers are solely responsible for ongoing water chestnut monitoring and removal.

In 2024, Melrose residents donated two kayaks to the Conservation Commission for use for
water chestnut removal and other pond management activities. | store those kayaks when
not in use in my garage and bring them out for clean-ups and other activities on Ell Pond,
Towners Pond and Swains Pond.

| helped our conservation agent, Ingrid Winkler survey invasive species in and around

(over, please)
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(Continued from page 1)

Towners and Swains Ponds, using our donated kayaks to access portions of the ponds and
shoreline not readily accessible by public access.

I’ve led a series of volunteer workdays in the fall of 2025 to manage invasive vines and
plants growing in and around ELl Pond Park. We’ll continue to work to manage invasive
species there and we’re looking to extend our efforts in city parks and open space

surrounding Towners Pond and Swains Pond in the coming year.

| look forward to continuing to serve for a new 3-year term on the Conservation
Commission.

Yours truly,
Charlie McCabe

Cc: Ingrid Winkler, Conservation Agent
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Statement of Interest of Jason Jancaitis
Conservation Commission

Ingrid let me know that my appointed term on the Conservation Commission is almost
expired. | have enjoyed being a part of the Commission for the past 5 years and would be
interested in being re-appointed to the Commission. Since | have joined | have been
involved with the administration of wetlands permits for projects throughout the City, the
development of new encroachment regulations and procedures to protect the
conservation land, and cleanups of trash and invasive species at Ell Pond, Towner's Pond,
and other conservation parcels. | believe that the experience I've gained from being a part
of the Commission over the past several years is beneficial to the City.

Please let me know if you have any questions or would like to discuss further.

Thanks,

Jason Jancaitis
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Melrose Council of Aging
Board of Directors
Member Ellen Cobau

February 2023- February 2026 Accomplishments
Served as Board Clerk for 2+ years

UMB Community Assessment

Community outreach re importance of completing survey
Identified community members for focus groups

Ongoing review of UMB Assessment and Recommendations
Self-assigned to committee that addresses Programming.
Self-assigned to committee that addresses Transportation.

Completed training to be a Certified Shine Volunteer. Volunteers provide free, unbiased, and
confidential health insurance counseling to Massachusetts Medicare beneficiaries and their
caregivers. Assigned to Mystic Valley (Malden) to counsel and assist Medicare recipients during
Fall 2025 Open Enrollment Period and Winter 2026 during Medicare Advantage Open
Enrollment Period.
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February 2, 2026

Mayor Jennifer Grigoraitis
Melrose City Hall - Second Floor
562 Main St

Melrose, MA 02176

Re: Reappointment to the Melrose Affordable Housing Trust
Dear Mayor Grigoraitis:

With my current term on the Melrose Affordable Housing Trust ending soon, | am writing to
express my interest in reappointment to the Trust. Our group has had a productive year, and |
believe we’ve helped to create a thoughtful process to prioritize the use of scarce public resources
in worthy housing development or preservation projects in the years ahead.

By creating clear goals, guidelines, an implementation plan, and a formal application
process, the Trust has moved from "planning" to "doing" -- as evidenced by our approval of a
funding request for three units at 87 West Wyoming Avenue.

| see the creation of housing opportunities as a critical need for Melrose. My goal for the
next term is to work with my fellow Trustees to identify and secure funding to ensure the Trust has
the sustainability it needs to make Melrose affordable to more people. | would be honored to
continue serving the city in this capacity.

Sincerely,

Joe Viola
134 Howard Street
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