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City of Melrose 
Appropriations & Oversight 

Committee 
 
 

Monday, March 2, 2026, 7:20 PM 
City Council Chamber, 1st Floor 

562 Main Street, Melrose, MA 02176 
 

AGENDA 
 NOTE: 

To watch this meeting live visit mmtv3.org or local cable station MMTV (Channels 3, 15, 22 on 
Comcast or Channels 37, 38, 39 on Verizon) 

 

I. CALL TO ORDER 

 Kimberly Vandiver                  Vice Chair 
Jason Chen 
Cal Finocchiaro 
Maya Jamaleddine 
Manjula Karamcheti 
Elizabeth Kowal 
John Obremski 
Christopher Park 
Ryan Williams 
William Bradley Freeman       President, Ex Officio 
Devin Romanul                      Chair 
  
 

II. MINUTES APPROVAL 
Appropriations & Oversight Committee Meeting February 26, 2026 7:15 PM 

III. PUBLIC COMMENT 

 When: Mar 2, 2026 07:20 PM Eastern Time (US and Canada) 
Topic:  Appropriations & Oversight Committee Meeting 
 
Join from PC, Mac, iPad, or Android: 
https://cityofmelrose-org.zoom.us/j/97269189204?pwd=g8ebdHsZH4u02g5ba21pTkjqcl4Gbb.1 
Passcode:414299 
Webinar ID: 972 6918 9204 

IV. GRANTS 

 A. (ID # 2026-455): Acceptance of EOEEA Cooling Corridors Grant for $48,000 

Page 1 of 16



2 

 B. (ID # 2026-477): Acceptance of the BSAS MassCALL3B Grant by the Health & Human 
Services Department 

V. ADJOURNMENT 
The City of Melrose does not discriminate based on disability and is committed to hosting 
accessible meetings and events. Individuals with disabilities who need auxiliary aids and 
services for effective communication, written materials in alternative formats, or reasonable 
modifications in policies and procedures, in order to access the programs and activities of the 
City of Melrose or to attend meetings, should contactthe City’s ADA Coordinator, Polina Latta 
platta@cityofmelrose.org. 
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MEMORANDUM 
 

To:  Mayor Jennifer Grigoraitis 
  Melrose City Council 
 

From: Jay Coy, Acting City Engineer 
   

cc:  Kerriann Golden, CFO/Auditor 
  Lauren Grymek, Chief of Staff 
  Elena Proakis Ellis, Director of Public Works 
  James Troup, Deputy DPW Director – Administration & Finance 
   

Date: February 10, 2026 
 

Re:  Executive Office of Energy and Environmental Affairs Cooling Corridors Grant Acceptance 
 
We are requesting City Council acceptance of a grant from the Commonwealth of Massachusetts Executive 
Office of Energy and Environmental Affairs (EEA) through their Cooling Corridors program. The $48,000 
allocated to Melrose from this grant will flow from EEA through the Mystic River Watershed Association 
(MyRWA), to the City of Melrose.   
 
This project, in partnership with MyRWA, enables the city to plant and maintain new trees to reduce the urban 
heat island effect in the hottest neighborhoods of our city. The City of Melrose is committed to establishing a 
healthy and diverse urban tree canopy to benefit all of our residents. This project will help achieve that goal by 
planting and maintaining trees in areas currently lacking canopy coverage. These new plantings will enhance 
neighborhood aesthetics, improve air quality, and promote public health across the city. 
 
In addition, this project will support Melrose’s climate resilience strategy by targeting urban heat island hot 
spots in neighborhoods disproportionately affected by rising temperatures. Strategic tree planting in these 
areas will help lower surface temperatures, reduce cooling-related energy demands, and advance 
environmental equity by prioritizing underserved communities.  
 
The City will complete installation of trees under this grant by June 30, 2026 using our on-call tree planting 
contractor. There is no cost match requirement for the grant, and expenses for this project will be reimbursed 
by MyRWA via the EEA Grant in the amount of $48,000. 
 
We hereby request the City Council’s acceptance of $48,000 from this EEA Cooling Corridors grant allocated 
to the City of Melrose, passing through MyRWA. The grant Memorandum of Understanding with MyWRA is 
attached for your reference. The funds will be expended from a dedicated project account set up by the 
CFO/Auditor and reimbursed by EEA via MyRWA as funds are expended. Thank you for your consideration of 
this request. 

DEPARTMENT OF PUBLIC WORKS 
Administration–Engineering–Water–Sewer–Facilities 
Parks–Forestry–Highway–Sanitation–Cemetery–Fleet  

CITY OF MELROSE  

City Hall, 562 Main Street 
Melrose, Massachusetts 02176 

Telephone – (781) 979-4172 
E-mail: jcoy@cityofmelrose.org      

Jay Coy, P.E., PMP 
Acting City Engineer 
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MysticRiver.org   |   23 Maple Street   |   Arlington, MA 02476-6401   |   (781) 316-3438 
 
 

January 22, 2026 
 
City of Me lrose  
562 Main  Stree t 
Me lrose , MA  
02176 
ATTN: Jay Coy   
 
Re : Cool Corridors FY26-27 Grant Award  

To whom ever it m ay conce rn : 

I am  pleased  to  in form  you  tha t the  Mystic River Watershed  Associa tion  (“MyRWA”) has 
awarded  a  grant of $48,000 to  the  City of Me lrose . These  funds are  designa ted  for tree  
p lan ting and  watering as pe r the  gran t p lan ting p lan .  
 
The  enclosed  Grant Agreem ent describes the  te rm s and  conditions of th is gran t. Ple a se  
r e vie w  t h is  d ocu m e n t  ca r e fu lly, s ign  a n d  r e t u rn  t o  u s  a s  soon  a s  poss ib le . Ple a se  a lso  
a t t a ch  a  W9 from  you r  o rga n iza t ion  if t h e  Myst ic Rive r  Wa t e r sh e d  Associa t ion  d oe s  
n o t  a lr e a d y h a ve  you r  t a x d ocu m e n t a t ion  on -file . We recom m end keeping a  copy of the  
grant agreem ent for your records. 
 
If you  have  any questions regard ing the  pu rpose , te rm s, conditions, reporting 
requ irem en ts, paym ent, or tim ing of th is grant, do  not hesita te  to  contact ou r Pro ject 
Manager, Karina  Ram os a t karina.ram os@m ysticriver.org.  
 
We  are  de ligh ted  to  co llaborate  on  th is im portan t pro ject, and  we  look forward  to  
ce lebra ting its  progress. 
 
 
Sincere ly, 
 

 

Pa trick Herron , Executive  Director 
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GRANT AGREEMENT 
 
Gra n t  Aw a rd e e : City of Me lrose  
Gra n t  Na m e : Cool Corridors FY26-27 Grant Award  
Gra n t  Pu rpose : Tree  p lan ting and wate ring m ain tenance  
Gra n t  Am ou n t : $48,000 (At t a ch m e n t  D)  
Gra n t  Exp ir a t ion  Da t e : Trees to  be  p lan ted  by June  2026 and watering through  June  2027 
Gra n t  Sou rce : Com m onwealth  of Massachuse tts Executive  Office  of Energy and 
Environm en ta l Affa irs (EEA)  
 
Th is agreem en t (the  “Gran t Agreem ent”) conta ins the  te rm s and conditions of the  
subaward  to the  Grant Awardee  from  the  Grant Source  to  the  Mystic Rive r Wate rshed  
Associa tion . Th is subaward  is for ach ievem ent of the  Grant Purpose . If you  wish  to accept 
the  te rm s and  conditions, p lease  sign  the  Grant Agreem ent be low.  
 
We  an ticipate  that th is grant will be  pa id  on  the  fo llowing schedu le : 
Sch e du le d  Da t e : Payable  in  a  lum p sum  upon  com ple tion  of the  Grant Purpose , by June  
30, 2026.  
 
The  fo llowing outlines the  City of Me lrose ’ required  con tingencie s to  be  e ligib le  for 
re im bursem en t from  the  Mystic Rive r Watershed  Associa tion , as pe r the  Conditions of 
Award  (At t a ch m e n t  A) from  the  Gran t Source  (EEA): 
 

1. Plan t 61 tree s in  EJ ne ighborhoods/  hotspots, pe r the  approved p lanting p lan  and  
species list by June  30th , 2026 (At t a ch m e n t  C). 

2. Adhere  to  DCR’s Specifica tions for Tree  Plan ting and  Care  gu ide  (At t a ch m e n t  A & 
B). 

3. Subm it photos of a  Massachuse tts Certified  Arborist (MCA) or In te rna tiona l Socie ty 
of Arboricu lture  (ISA) Certified  Arborist p rovid ing on-site  supe rvision  of tree  p lanting 
work perform ed. 

4. After p lan ting is com ple te , p rovide  tree  loca tion  da ta  as e ithe r a  shape file  or Esri file  
geodatabase  with  the  fo llowing attribute s included: 

a . Tree  specie s (varie ty/cu ltivar if applicable ) 
b . Date  p lanted 
c. Stree t nam e  or neare st bu ild ing address  
d . Indicate  private  or public property  

5. Provide  tree  watering log including tree s watered , da te s, and  associa ted labor costs 
of tree  p lan ting through June  30th , 2027.  

 
MyRWA’s re sponsib ilities:  

1. Project and  financia l m anagem ent of de liverable s.  
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2. A list o f tree  specie s and  loca tions provided  to  EEA Tree  Plan ting Manage r be fore  

any tree s a re  p lan ted  or purchased .  
3. Aggregate  a ll re im bursem ent docum entation  and  subm it a t the  end  of FY 26 and  27.  
4. Com ple te  and  subm it requ ired  quarte rly and  fina l reports.  

 
Ta x-Exe m p t ion : [The  Grant Awardee  is a  m un icipa l subdivision  of the  Com m onwealth  and  
use  of the  funds will be  consisten t with  the  public sector/non- profit purpose  of the  grant.]   
 
Use  of Gra n t  Fu n d s (t h e  “Gra n t  Pu rpose ”):  
 
At t a ch m e n t  C is re fe rred  to  as the  Grant Purpose . 
 
Under Un ited  Sta te s law, the  Mystic Rive r Wate rshed  Association ’s gran t funds, and  any 
incom e  earned  on  the  funds, m ay be  on ly used for charitab le , re ligious, scien tific, lite rary or 
educationa l pu rposes. Consisten t with  the  foregoing, gran t funds can  on ly be  used  for the  
Gran t Purpose . Docum entation  of use  of funds is needed. 
 
Gran t funds m ay not be  used  to  carry on  propaganda  or o the rwise  a ttem pt to  in fluence  the  
outcom e  of any e lection  for public office  or to  carry on , d irectly or indirectly, any voter 
registration  drives. Th is grant is  not earm arked  for lobbying activity or in fluencing 
legisla tion  with in  the  m ean ing of Section  4945(e ) of the  Code  and the  accom panying 
Treasury Regu lations, and  the  Mystic River Wate rshed  Association  and  the  Gran t Awardee  
have  m ade  no  agreem en t, ora l or written , to  tha t e ffect. 
 
You  confirm  tha t you  are  fam ilia r with  the  U.S. Execu tive  Orders and  laws proh ib iting the  
provision  of resources and  support to  individua ls and  organ iza tions associa ted  with  
te rrorism  and the  te rrorist-re la ted  lists prom ulga ted  by the  U.S. governm en t. You  will use  
reasonable  e fforts to  ensu re  that you  do  not support or prom ote  te rrorist activity, re lated  
tra in ing or m oney launde ring.  
You  he reby certify tha t no goods or se rvices were  provided  to the  Mystic Rive r Wate rshed  
Associa tion  in  exchange  for or in  conside ration  of th is grant. 
 
Gra n t  Mod ifica t ion s, No-Cost  Ext e n s ion s  a n d  Un e xp e n d e d  Gra n t  Fu n ds : Requests for 
substantive  changes to  the  scope /purpose  of the  gran t m ust be  subm itted  in  advance  for 
approval from  the  Mystic River Watershed  Associa tion . To request a  gran t m odifica tion , 
p lease  contact the  MyRWA representa tive  nam ed in  the  Cove r Le tte r to  the  Gran t 
Agreem en t. Gran t m odifica tions m ay be  m ade  a t the  d iscre tion  of the  Mystic River 
Watershed Associa tion  sta ff. 
 
If additiona l tim e  past the  Grant Expiration  Date  is needed to  com ple te  the  work, you  can  
request a  no-cost extension . To request a  no-cost extension , the  MyRWA representa tive  
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nam ed in  the  Cover Le tte r to  the  Grant Agreem ent. No-cost extensions m ay be  gran ted  
on ly at the  d iscre tion  of the  Mystic River Wate rshed  Associa tion  sta ff. 
 
Mystic River Watershed  Associa tion  m ain ta ins the  right to  re ta in  unexpended gran t funds 
that are  no  longe r needed by the  Grant Awardee  to  ach ieve  the  Grant Purpose . If the  Gran t 
Awardee  fore sees th is occurring, p lease  subm it a  written  request to  the  MyRWA 
represen tative  nam ed in  the  Cover Le tte r to  the  Grant Agreem en t iden tifying an  
appropriate  gran t d isbursem ent am ount to  achieve  the  Grant Purpose . 
 
Te rm in a t ion  a n d  Re t u rn  o f Gra n t  Fu n ds  t o  t h e  Myst ic Rive r  Wa t e rsh e d  Associa t ion : 
The  Mystic Rive r Watershed  Associa tion  has the  right a t its d iscre tion  to te rm inate  or 
suspend the  gran t or withhold  paym ent if (a ) it is  necessary to  com ply with  any 
requ irem en ts of the  law, (b) the  Grant Awardee  fa ils to  com ply with  any of the  te rm s or 
conditions of th is Gran t Agreem en t, or (c) Grant Awardee  has substantia lly fa iled  to  
progress in  a  m anner consisten t with  the  tim e lines for ach ieving the  Grant Purpose , has 
used  the  funds for a  purpose  o the r than  the  Gran t Purpose , or o the rwise  breached the  
te rm s and  conditions of the  grant. The  Grant Awardee  is a lso requ ired to im m ediate ly 
repay the  Mystic River Watershed Associa tion  any portion  of the  gran t funds that are  not 
u sed  for the  pu rpose  of the  grant.  
 
Misce lla n e ou s : 
Liability Release 
You  agree  to  re lease  and  the  Mystic River Watershed  Associa tion  from  and aga inst any and  
a ll liab ility, loss, and  expense  (including reasonable  a ttorney’s fee s and expenses) or cla im s 
for in jury or dam ages arising ou t of or re su lting from , or that are  a lleged  to  arise  ou t of or 
re su lt from , the  actions or om issions by you  or any of your d irectors, o ffice rs, agents, 
vo luntee rs, em ployees, subgrantees, contractors or subcontractors with  re spect to  the  
grant. You  agree  tha t any activities by the  Mystic River Watershed  Associa tion  in  connection  
with  the  grant, such  as its  review or proposa l of suggested  m odifications to  the  grant, will 
not m odify or waive  the  Mystic River Watershed  Associa tion’s rights unde r th is paragraph. 
Th is paragraph  sha ll survive  the  te rm ination  of the  Grant Agreem ent. 
 
Entire Agreement: Severability and Amendment  
Th is Grant Agreem ent is ou r en tire  agreem ent and  supersedes any prior ora l or written  
agreem en ts or com m unications by the  Mystic Rive r Wate rshed  Associa tion  or by you 
regard ing its  subject m atte r. The  provisions of th is Grant Agreem en t are  seve rable  so  that 
if any provision  is found to be  inva lid , illega l or unenforceable , or any provision  is revised  or 
am ended and  approved by the  Mystic River Watershed  Associa tion , such  finding, revision  
or am endm ent sha ll not a ffect the  va lid ity, construction  or en forceability of any rem ain ing 
provisions. Th is Grant Agreem en t m ay be  am ended on ly by a  m utua l written  agreem en t of 
the  partie s. 
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Assignment 
Th is Grant Agreem ent or any of the  rights or obliga tions unde r th is Gran t Agreem ent m ay 
not be  assigned  without the  Mystic River Watershed  Association ’s prior written  consent. An 
assignm ent includes (a ) any transfe r of the  gran t, (b) an  assignm en t by opera tion  of law, 
including a  m erger or consolida tion , or (c) the  sa le  or transfer of a ll or substantia lly a ll o f 
your asse ts. 
 
Leadership Transition 
You  are  re sponsib le  for notifying the  Mystic Rive r Wate rshed  Association  if or when  the re  is 
a  transition  of the  Leade r and/or Prim ary Con tact with in  the  organ iza tion . Please  send  the  
new contact in form ation  to  the  Operations Manager nam ed in  the  Cove r Le tte r to  the  
Gran t Agreem ent. 
 
Counterpa rts 
Th is Grant Agreem ent, including any am endm ents, m ay be  execu ted  in  coun te rparts wh ich , 
when  taken  toge ther, will constitu te  one  Gran t Agreem en t. Faxed or em ailed  copie s of th is 
Gran t Agreem ent will be  as equa lly b inding as origina ls.  
 
CERTIFICATION: 
The  fo llowing individua l, ce rtified  to  be  a  responsib le  officer of the  nam ed organ ization , 
accepts and  agrees to  the  foregoing te rm s of th is Agreem en t by sign ing and  re turn ing it. By 
sign ing e lectron ica lly, th is pe rson  acknowledges tha t the ir e lectron ic signa ture  will se rve  as 
and  have  the  sam e  lega l e ffect as an  actua l signa ture  of the  docum ent. 
/Nam e2/ /Title2/ 
 
City of Me lrose   
 
 
 
 
 
x_____________________________________      
 
 
Ja y Coy 
Cit y En gin e e r   
 

 
 

 
 
 

Mystic River Watershed  Associa tion  
 
 
 
 
 
x_____________________________________      
 
 
Pa t r ick  He r ron    
Exe cu t ive  Dir e ct o r  
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MEMO 

To:   Melrose City Council 
From:   Anthony Chui, Health and Human Services Director 
Date:   02/12/2026 
Subject:  BSAS MassCALL3B Grant Subaward 

The City of Medford, serving as the lead municipality and fiscal agent for the BSAS 
MassCALL3B grant, is subcontracting with Mystic Valley Public Health Coalition 
communities to support regional substance use prevention initiatives. Through this 
partnership, the City of Melrose has been awarded $7,750 for Fiscal Year 2026 to 
implement evidence-based prevention and youth development strategies. 

At least 70% of the funds awarded will support direct prevention strategies. These may 
include Responsible Beverage Service training for alcohol servers and retailers, 
coordination of alcohol compliance checks with the Alcoholic Beverages Control 
Commission and Melrose Police Department, implementation of restorative practices 
training for school and community partners, and participation in a regional social norms 
marketing campaign focused on reducing youth substance use and promoting positive 
community health behaviors. 

Up to 30% of the funds may be used for capacity-building activities that strengthen local 
prevention infrastructure. Eligible activities include racial equity and inclusion initiatives, 
Mental Health First Aid training, youth leadership and positive youth development 
programming, trauma-informed service training, and development of health education 
materials for youth and adults. 

Melrose is required to submit quarterly activity reports and invoices documenting 
expenditure, program outputs, and progress toward goals. Payments are provided on a 
reimbursement basis following approval by the City of Medford. The City must maintain 
program and fiscal records for at least three years for audit and compliance purposes. 

This funding supports Melrose’s ongoing efforts to reduce youth substance use, strengthen 
prevention capacity, and promote long-term community health outcomes. 
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