City of Melrose

Melrose School Committee
Regular Meeting

Tuesday, February 10, 2026, 7:00 PM
562 Main Street, Melrose, MA 02176

Council Chamber, First Floor, Melrose City Hall

AGENDA
NOTE
To watch this meeting live, visit mmtv3.org or local cable station MMTV (Comcast - Ch 3, 15, 22 or Verizon -
Ch 37, 38, 39)

To speak during Public Comment, use zoom link https://cityofmelrose-org.zoom.us/my/specialmtg
Meeting ID: 382 229 5129 Passcode: 665001

CALL TO ORDER/PLEDGE

Margaret Raymond Driscoll Member
Jen Grigoraitis Mayor
Matt Hartman Vice Chair
Melissa Holleran Member
Seamus Kelley Chair
Sheri Leo Member
Jen Razi-Thomas Member

Cari Berman

PUBLIC COMMENT
ANNOUNCMENTS OF THE SUPERINTENDENT

1.

2
3
4.
S)

Report: School Registration Information 2026-2027
Report: Personnel

Report: Enroliment Updates

Report: SEEM Annual Report

Report: MVMMS Structure for 2026-2027

REPORT OF THE STUDENT REPRESENTATIVES
CONSENT AGENDA

Interim Superintendent
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https://mmtv3.org/
https://cityofmelrose-org.zoom.us/j/3822295129?_x_zm_rtaid=t0-cKVH6T82huSo_Oi8hNQ.1761151086584.a0c76a4a12c55a013d0270474d86b56d&_x_zm_rhtaid=432#success

2.

Warrants

FY26 School - S26054 - $525,042.84

FY26 Refunds & Officials - S26055 - $7,140.15

FY26 January High School Student Activity Wire - S26056 - $12,003.63
FY26 February Debit Card - S26057 - $1625.00

FY26 January Meals Tax - S26058 - $34.41

FY26 January MVMMS Student Activity Wire - S26059 - $6,350.00

Regular Meeting Minutes: January 30, 2026

SUBCOMMITTEES (COMMITTEE OF THE WHOLE)

1.

A
B
2
3

Finance and Facilities - Margaret Driscoll/Melissa Holleran
Monthly Budget Summary/Grants/Revolving Accounts
Discussion: FY27 Budget Timeline

Policy and Planning - Matt Hartman/Margaret Driscoll

Educational Programs and Personnel - Jen Razi-Thomas/Sheri Leo

ANNOUNCEMENTS OF THE CHAIR

1. Report: Rolling Agenda

2. Vote: Data Presentations

3. Report: Subcommittees

4. Report: Office Hours

5. Report: Outreach

EXECUTIVE SESSION

1. To approve Executive Session minutes of December 16, 2025 and January 13, 2026.

2. Todiscuss strategy with respect to collective bargaining with MEA Units A, B and C as an
open discussion may have a detrimental effect of the negotiating position of the school
committee.

3. To conduct strategy sessions in preparation for negotiations with non-union personnel Cari
Berman.

ADJOURN

Page 2 of 136


https://drive.google.com/file/d/1zs5hAGzM0wCM8Ub2x6ty_rffvpCxm4cW/view?usp=drive_link
https://drive.google.com/file/d/1rVLlMIrwGybDnBhxbFIrVEyZwWJINvUv/view?usp=drive_link
https://drive.google.com/file/d/1vwVWzwtboLATK5oHV1eWCMvJ1yGkzV5H/view?usp=drive_link
https://drive.google.com/file/d/1xsXYffSAZ7DtNv7Ln6_oxqAXUfJ5JwMi/view?usp=drive_link
https://drive.google.com/file/d/1xcENdZ1FRJepp0o48U5fjHUPjTzXPU9_/view?usp=drive_link
https://drive.google.com/file/d/1f3-MA0u7boxBpNM8cFa4296P90GHPGOf/view?usp=drive_link

Fax: (781) 979-2149

MELROSE PuBLIC ScHOOLS ADMINISTRATIVE OFFICES

360 LynN FELLs PARKwAY, MELROSE, MA 02176

TeLEPHONE: (781) 662-2000 WWW.MELROSESCHOOLS.COM

Cari BErmaN, CAGS, INTERIM SUPERINTENDENT
KenneTH KeLLey, MAT, MED, INTERIM DEPUTY SUPERINTENDENT

To: Melrose School Committee

From: Ken Kelley, Interim Deputy Supt.

Date: February 10, 2026

Re: Personnel update Dec2025/Jan2026

Hiring:

Hire/Effective

Employee Position Location Date
Gianna Joyce Paraprofessional - LTS  |Winthrop 1/5/26
Giana Losanno Paraprofessional MVMMS 12/17/25
Qamiljana Rrapo Title1 Tutor Elem 12/18/25
Amy Foley Teacher Roosevelt 12/17/25
Justin Padilla Paraprofessional Roosevelt 1/5/26

Resignations/Separations/Retirements:
Name Position Location Effective Date
Maggie Barnard Paraprofessional MVMMS 12/23/25
Jennifer Twomey HR Central 1/7/26
Anne McCarthy Paraprofessional Roosevelt 1/1/26
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http://www.melroseschools.com

Current 2025-2026 School Year

As of 1/23/2026

Franklin K Pre K TOTAL

Classrooms 1 15 16

Current Totals |18 234 252

Average Studen{18.00 15.60

Hoover K 1 2 3 4 5 SP TOTAL
Classrooms 2 2 2 2 2 2

Current Totals |36 39 54 39 46 46

Average Studen]18.00 19.50 27.00 19.50 23.00 23.00

Horace Mann (K 1 2 3 4 5 SP TOTAL
Classrooms 2 2 2 2 2 2

Current Totals |42 42 46 44 42 45

Average Studen{21.00 21.00 23.00 22.00 21.00 22.50

LINCOLN K 1 2 3 4 5 SP TOTAL
Classrooms 3 3 3 3 3 3

Current Totals |52 68 70 61 68 72

Average Studen{17.33 22.67 23.33 20.33 22.67 24.00

ROOSEVELT (K 1 2 3 4 5 SP TOTAL
Classrooms 2 2 3 3 3 3

Current Totals |37 52 66 69 67 75

Average Studen{18.50 26.00 22.00 23.00 22.33 25.00

WINTHROP (K 1 2 3 4 SP TOTAL
Classrooms 3 3 3 2 3

Current Totals |58 62 68 55 71 60

Average Studen{19.33 20.67 22.67 27.50 23.67 20.00

Elementary Toti K 1 2 3 4 5

Current Totals |243 263 304 268 294 298

Middle School |6 7 8 Sp TOTAL

Current Totals | 264 263 299 826

Current Totals | 260 252 252 236 1 1001

|current 2025-2{66

Current Service 64

FY25-26

Enroliment 3497

FY25-26

Enrollment & P|3731

FY25-26

Enroll, Pre-K & [3861
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SEEM Collaborative, 92 Montvale Ave. Suite 3500, Stoneham, MA 02180 ~ p. 781-279-1361 ~ f. 781-279-0292 www.seemcollaborative.org

SEEM Collaborative
Annual Report
2024-2025

...creating successful futures

LYNNFIELD MELROSE NORTH ANDOVER
NORTH READING READING SAUGUS STONEHAM WAKEFIELD
WILMINGTON WINCHESTER WOBURN
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I. MESSAGE FROM THE EXECUTIVE DIRECTOR

Dear SEEM Collaborative Community Members,

I am pleased to share SEEM Collaborative’s Annual Report for the 2024-2025 school year—a year of
steady growth, purposeful change, and deepened partnership with our member districts. Since 1969,
SEEM has provided high-quality, cost-effective programs and services for students requiring
specialized supports, and this year’s accomplishments reflect the expertise, compassion, and
commitment of our staff. | am grateful for their daily work and proud of what we achieved together.

A central priority this year was strengthening SEEM's ability to deliver MTSS-aligned, tiered supports
across our member districts. We expanded and refined our BRIDGE, Inclusion, and Equity services,
continued a comprehensive needs-assessment process with district leaders and the Board, and
increased training for staff in restorative practices and threat/risk assessment. These steps helped us
respond more flexibly to both ongoing needs and urgent, unexpected challenges, while reinforcing
our shared commitment to inclusive, culturally responsive practice and student belonging.

Within SEEM programs, our focus remained clear: to cultivate rigorous, supportive learning
communities where students are equitably challenged and can demonstrate meaningful progress
toward their individualized goals. We strengthened onboarding and new-teacher support through
improved orientation and expanded instructional coaching connected to curriculum initiatives. Staff
also continued to implement trauma-informed, culturally responsive academic and therapeutic
approaches aligned with students’ [EPs, ensuring that learning and social-emotional growth remain
tightly connected.

We also advanced our long-term facilities plan to ensure all programs are housed in spaces that are
safe, functional, and designed to meet students’ developmental and learning needs. We remain on
track for SEEM Prep’s move to 10-E Gill Street in Woburn in January 2026 and for the Hurd Program’s
transition to the Yeuell School in summer 2026—important investments that support program
stability and future growth.

The pages that follow highlight how SEEM continues to help districts maximize efficiency, strengthen
professional practice, and provide students with meaningful, challenging educational experiences.
Thank you for your continued trust and collaboration. | look forward to our work together in the year
ahead.

Warmest Regards

Cathy Lawson, Ed.D
Executive Director

2024-2025
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ll. COLLABORATIVE INFORMATION

Collaborative History

The SEEM Collaborative was established in 196g, six years before the Massachusetts Legislature passed and the
governor signed into law, Chapter 40 Section 4e in 1974, the public statute that authorizes the creation of
collaboratives in the Commonwealth. This statute allowed for local school districts to come together and work
together, conducting, in concert, educational programs and services to supplement and strengthen existing school
programs and services which would otherwise be neither affordable nor accessible.

2021-2022 Leadership at SEEM Collaborative

BOARD OF DIRECTORS
- Dr. Patrick Daly, North Reading
Mr. Tom Geary, Lynnfield
- Dr. Matt Crowley, Woburn, Financial Representative
Dr. David Ljungberg, Stoneham
Dr. Glenn Brand, Wilmington
- Dr. Tom Milaschewski, Reading
- Mr. Adam Deledaio, Melrose
Dr. Frank Hackett, Winchester
Dr. Doug Lyons, Wakefield, Chairperson
- Mr. Michael Hashem, Saugus
Ms. Pam Lathrop, North Andover

SPECIAL EDUCATION PLANNING AND ADVISORY COMMITTEE

-Ms. Marlena Ysalguez, Winchester -Dr. Marc Kerble & Dr. Linda Chase, Stoneham
-Ms. Lydia Rundell-Gjerde, Lynnfield -Dr. Jennifer Stys, Reading

-Ms. Dawn Traynor, Saugus -Ms. Cynthia Conant, North Reading

-Ms. Rosie Galvin, Wakefield -Ms. Christine Murray, Wilmington

-Ms. Cari Berman, Melrose -Ms. Lyn O’Neil, North Andover

-Ms. Maureen Ryan, Woburn

SEEM ADMINISTRATIVE TEAM

-Dr. Cathy Lawson, Executive Director -Mr. Greg Zammuto, Finance Director

-Mr. Ryan Snyder, Behavioral Services -Ms. Aine Healy, Assessment Center

-Ms. Stephanie Arzigian, Middle School -Ms. Jennifer Thornton, Ripley Elementary School
-Ms. Kristine Nickas, Beebe School -Mr. William McDonald, SEEM Prep

-Ms. Judy Favro and Ms. Joanne Shively, Deaf and Hard of Hearing Program
-Ms. Jennifer Pignone, Campus Academy High School and Foundations for Life Program

2024-2025
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SEEM COLLABORATIVE MISSION AND VISION

4 MISSION STATEMENT

The mission of the SEEM Collaborative is to provide low
incidence populations with high quality, cost-efficient
educational programs and services, in the least restrictive
environment, that complement and strengthen the
school programs of the member districts.

¢ VISION STATEMENT

1.

SEEM'’s programs and services enable member
districts to extend their capacity to educate
students in the least restrictive environment.
SEEM'’s programs and services provide access to
the Massachusetts Curriculum Frameworks, and
support students to learn the skills that allow
them to be productive and successful adults.

All students enrolled recognize their strengths
and experience success.

All students enrolled have access to typically
developing peers in the least restrictive
environment possible.

Integrated, specialized services are provided to
low incidence populations.

Member districts, parents, students and other
stakeholders involved in students’ lives support
respect, value and appreciate the consistent high
quality of our programs and services.

€ BELIEFS

We believe in:

The ability of all children to learn;

The importance of strong mutually supportive
relationships among all members of the SEEM
community, including students, parents, staff
and district personnel, respecting individual
differences and the value of collaboration and
trust;

The development of the skills necessary for
success in the least restrictive environment while
ensuring access to the full range of the
Massachusetts Curriculum Frameworks;

The value of high quality, cost effective
programming for students which provides the
best opportunity for them to achieve equality of
opportunity, full participation, independent
living, and economic self-sufficiency.

2024-2025

4 OURPURPOSE

Founded in 1968, The Collaborative exists to conduct
educational programs and services, which shall
compliment and strengthen the school programs of
member school committees and increase educational
opportunities for children when it is determined that
such programs and services can most effectively and
economically be provided on a collaborative basis.
The foregoing purpose includes the authority of the
Collaborative, acting through its Board of Directors,
to contract with corporations, individuals,
associations, agencies, and/or any other entities in
order to obtain and provide services for a member
district(s). In addition, the Collaborative will continue
to increase and expand its level of service in general
education, occupational-vocational education, staff
development and training, and research and
development of innovative programs.

Why We Exist...
0 To educate, to collaborate, to train, to
create.

0  Toaccommodate school-aged students whose
needs are so unique that local special education
teams have determined that their needs cannot
be met by the local school districts.

o To help each student achieve his/her personal,
vocational, and/or educational goals.

o Toassist students and families through their
transitions from school to life.

o To educate practitioners and parents, through
training programs and professional development
activities that are in the forefront of
research-based best practices.

o To provide on-site consultation, demonstration
of best practices, and remain available to ensure
transference to the local instructional team.

o Toworktoward a future where all students will
be seen as equally valuable, where all students
can learn, and where all students benefit when
they are educated together.
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lIl. COLLABORATIVE OBJECTIVES

1. Provision of day programs and other services for general education students and students with
low-incidence disabilities in the least restrictive environment;

2. Offering cooperative programs and/or services to help districts maximize cost efficiency and
program effectiveness through a collaborative effort.

3. Provision of cooperative and regional educational programs and services in a cost-effective
manner;

4. To offer avariety of quality professional development opportunities to general and special
education teachers and administrators, and related service providers;

5. Exploration and pursuit of grants and other funding to support identified needs of the Member
Districts.

IV. PROGRAM INFORMATION

Collaborative Objective 1:
The provision of day programs and other services for general education students and students with low-incidence disabilities
in the least restrictive environment.

Progress toward Program Objective:

Currently SEEM Collaborative operates eight programs: The Deaf and Hard of Hearing Program, The Therapeutic Learning
Center, SEEM Prep, The Hurd Elementary Program, SEEM Middle School Program, Campus Academy Alternative High
School, and the Foundations for Life Program.

These programs support SEEM Collaborative districts and work toward meet our organization’s goals and objectives by
providing programming for students with low-incidence disabilities. Each of the programs offers opportunities for students to
be included in both general education classes, and the community through experiential life and academic experiences, as well
as transitional and vocational experiences; thus, ensuring students are receiving their education in the least restrictive
educational environment possible. The following highlights the progress made towards our goals to improve curriculum
and instruction for all students during the 2024-2025 school year:

2024-2025
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2024-2025 SEEM Collaborative Instructional Initiatives

Curriculum Initiatives

Phonemic Awareness

PAST - Phonological Awareness Skills Test: Continued use of the Phonological Awareness Screening Test (PAST),
adapted by Dr. David Kilpatrick, to assess syllable, onset-rime, and phoneme awareness in alignment with developmental
benchmarks from kindergarten to third grade.

One Minute Drills: Continued use of One Minute Drills, developed by Dr. David Kilpatrick, as structured phonemic
awareness tasks designed to align directly with the PAST screening tool. These quick, targeted exercises focus on a single
skill per drill and follow a hierarchical progression—from simple sound awareness tasks (e.g., deleting a syllable in a
compound word) to complex phonemic manipulations (e.g., reversing phonemes in multisyllabic words). Each drill takes
approximately one minute to complete, making them highly efficient for daily skill-building and responsive intervention
within whole-group, small-group, or individual instructional settings.

Sounds First Program: Continued use of the Sounds First program, developed by Meredith and David Liben through
Reading Done Right. This program offers a structured, four-year sequence of daily 15-minute phonemic awareness
lessons targeted primarily for Pre-K through 2nd grade, but adaptable for older students requiring phonemic support.
Lessons are designed to be engaging, multi-sensory, and cumulative, building students' foundational skills in sound
discrimination, segmentation, blending, and manipulation—critical components of proficient reading. The curriculum is
accessible, research-aligned, and created to fit seamlessly into daily instructional blocks. as a structured auditory
discrimination and phonological processing resource. This program supports foundational listening skills, blending,
segmentation, and phonemic awareness development through multi-sensory, interactive activities.

Phonics

Letterland Program: Introduced the Letterland phonics program to support early foundational skills in a developmentally
appropriate and engaging format. Letterland uses characters and stories to bring letter sounds and spelling patterns to
life, providing visual and auditory memory cues that help young learners connect speech sounds to written symbols. The
multisensory approach reinforces phonics skills in a playful, structured way for beginning readers. Letters were

introduced in a multi-sensory manner following a carefully selected consonant sequence to ensure that students,
including those with hearing impairments, could better hear and distinguish between speech sounds.

Orton-Gillingham Instruction (K-2): Implemented Orton-Gillingham (OG) instruction through the Institute for
Multi-Sensory Education (IMSE) to support foundational reading acquisition in K2 classrooms. This structured,
multisensory phonics approach emphasizes direct, sequential teaching of letter-sound relationships, blending,
segmenting, and encoding. Daily lessons include hands-on activities, visual cues, tactile tools, and oral practice, ensuring
that young learners build strong decoding and spelling skills while engaging multiple pathways for learning. Development
of complementary assessments directly aligned with OG materials is planned for summer 2025 to improve placement
accuracy and progress monitoring throughout the school year.

2024-2025
Page 11 of 136



Increased Use of Decodable Texts: Sequenced decodable books aligned with taught phonics patterns. Daily lessons
include targeted word highlighting, independent reading, and repeated oral reading of clean copies to build fluency.

Morphology

OG Morphology: Implemented the IMSE Morphology+ program to expand morphology instruction for students in grades
3—5 who have mastered basic decoding and spelling but require support in vocabulary development and reading
comprehension. This structured, multisensory program emphasizes explicit instruction in morphological awareness,
including the study of prefixes, suffixes, Greek and Latin roots, and base words. Lessons are designed to be interactive
and hands-on, helping students decode complex words, understand morpheme meanings, and apply this knowledge to
improve reading comprehension and academic vocabulary across content areas.

Fluency

| Can/Merrill Reading Program Enhancements: The | Can and Merrill Reading Programs were expanded this year to
better support students with significant decoding and fluency needs. Instruction was restructured to follow a consistent,
evidence-based routine that includes teacher-led previews, echo reading, guided questioning, sight word instruction, and
repeated reading opportunities. To support vocabulary development and comprehension, students engage in activities
such as vocabulary mapping, sentence generation, and cloze sentence tasks. Instruction is scaffolded with visuals, partner
and choral reading, and ongoing comprehension checks. These enhancements promote confidence, reinforce key reading
skills, and ensure access to content for emergent and struggling readers.

“Moo"ving-Up Program: Custom fluency practice using phonics-aligned, timed readings (words, phrases, and stories).
This program mimics the instructional approach of targeted fluency interventions, but begins at a more foundational level
with a focus on CVC words, both with and without digraphs. Materials and instruction are designed to systematically build
accuracy, rate, and expression through repeated readings and structured feedback. New resources for all syllable patterns
continue to be developed.

Great Leaps: The digital version of the Great Leaps fluency program was introduced this year to provide easier access,
improved implementation, and real-time data tracking for identified students. This individualized, structured program
supports fluency development across phonics, sight words, and passage reading. Selected students participated in short,
daily 5-minute sessions designed to improve reading rate, accuracy, and comprehension through consistent, targeted
instruction.

Vocabulary

Functional Vocabulary Program Expansion: Continued delivery of theme-based vocabulary units (School, Health, Food,
Community Helpers, etc.) with pre/post assessments, cueing scripts, and picture-based activities. This program functions
as an ABA-like instructional model that follows a structured progression of skills including feature, function, and class
identification. Instruction is systematically scaffolded and reinforced using Boardmaker Online, where all lessons are
housed. Student progress is tracked within the platform, which also provides embedded opportunities for error correction
and individualized learning pathways. Lessons are designed to promote both expressive and receptive understanding of
functional vocabulary, supported through multi-modal strategies such as sorting, matching, and labeling. New Units
Added: Community Places and Summer Safety

2024-2025
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Comprehension

Comprehension Toolkit (Grades 3-5): Implemented the Comprehension Toolkit to support the development of close
reading strategies, inferencing, main idea identification, and text evidence use. Toolkit materials are integrated into
lessons for students reading at or above grade 3 level.

Visualizing and Verbalizing-Aligned Instruction: Created individualized texts based on key pillars of the Visualizing and
Verbalizing program to support students with high decoding ability but low comprehension. These scaffolded lessons are
designed for students at a developing-to-beginning reading stage and aim to improve mental imagery, vocabulary
acquisition, and reading comprehension. Functional and seasonal topics such as Memorial Day, Canobie Lake Park, and
Money Management were developed to blend literacy instruction with vocabulary reinforcement and life skill
development.

Mathematics

Developmental Math Assessment: Completed assessments for students who require a structured approach (discrete
trial format) to showcase baseline skill sets and progress throughout the year. Specific assessments were developed
around number sense, time, money, graphing, fractions, and patterning. These are directly aligned to IEP objectives and
placed within a developmental continuum (checklist) that corresponds to the Massachusetts Curriculum Frameworks
Resource Guide (entry points). The assessments are hands-on rather than paper-and-pencil and utilize manipulatives,
work mats, and teacher-guided scripts with embedded prompting and error correction procedures. Formalized use of
these curriculum-based assessments continues to support initial student baselining and guide pre-CPL IEP development.
Math Data Tracking: Developed a shared spreadsheet system for pre/post data collection tied to Guided Math lessons.

TouchMath Integration: Provided TouchMath professional development and distributed new materials. Teachers have
begun implementing TouchMath lesson plans and interactive resources.

Health Curriculum

Health Lesson Redesign: Ongoing three-year project to align health instruction with updated state guidelines. Lessons
are taught twice per week, with topics rotating monthly.

ACE Curriculum Implementation

Individualized Instruction: Implemented ACE (Autism Curriculum Encyclopedia) and corresponding lesson plans to meet
the unique learning profiles of students.

Staff Training: Trained teachers and aides in using the ACE system for data collection, instructional planning, and
progress monitoring.

Core Skills Assessment: Administered to multiple students to evaluate 52 foundational skills that inform curriculum
targeting and independent functioning.

Functional Life Skills & Instructional Support/Other

Morning Meeting Redesign: Developed age-appropriate and accessible morning meeting slides customized for diverse
learner needs.

2024-2025
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Life Skills Instruction: Designed structured lesson plans, visual supports (e.g., recipes, shopping lists), and adapted
materials for community-based instruction.

Casebook Development: Collaborated with teachers to create individualized student casebooks aligned with IEP goals
and instructional planning.

ABA-Based Training: Delivered training to teachers and support staff in instructional methods rooted in Applied Behavior
Analysis (ABA).

Emergent Functional Texts: Created emergent-level texts specifically designed to reinforce functional vocabulary and
life skills through engaging, real-world topics. Each title is paired with a structured 6-day lesson plan targeting
comprehension, vocabulary, sequencing, and real-life application. Titles include: Making Goals, Money Matters, Gardening
for Life, Leisure Activities, and Making a Sandwich, among others.

Writing

Written Expression Curriculum Guide: Continued development of a multisensory, sequential written language
curriculum designed to move students from simple sentence construction to more complex paragraph writing. Instruction
is designed to move students from simple sentence construction to more complex paragraph writing through explicit,
scaffolded lessons that incorporate modeling, guided practice, and independent application. The guide remains in
progress, with ongoing efforts to align content to the needs of diverse learners across developmenta! levels.

Content Areas & Enrichment

Unique Learning Integration: Unique Learning System (ULS) was utilized across content areas, particularly in science
and social studies, to ensure instruction remained accessible, standards-based, and differentiated. ULS supported
grade-aligned lesson development while providing appropriate scaffolding for students with significant learning needs.
The platform enhanced engagement and allowed teachers to deliver consistent instruction aligned with both IEP goals
and state standards.

Social Studies: Delivered targeted social studies units that are developmentally appropriate and aligned with each
student’s grade and age. Instruction closely follows Massachusetts state standards, ensuring that students receive
relevant, standards-based content that builds historical thinking, civic understanding, and geographical awareness.

Mystery Science and STEM Integration: Continued use of the Mystery Science curriculum to provide engaging,
inquiry-based science instruction aligned with state standards. Lessons are paired with hands-on experiments and
explorations that promote scientific thinking and problem-solving. In addition, STEM-based activities were incorporated
into instructional blocks to extend science concepts through engineering challenges, collaborative projects, and
real-world applications that enhance student engagement and understanding.

10
2024-2025
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DESCRIPTION OF PROGRAMS:

DEAF AND HARD OF HEARING PROGRAM

Program Overview:

180-day PreK-2 program located in a Lynnfield public school, serving students with moderate to profound hearing loss.
Students use hearing aids, FM systems, or cochlear implants, with communication supported through spoken English and
Signing Exact English (SEE II).

Instruction & Services:
e Curriculum aligned with MA Common Core and adapted for language, speech, and auditory development.
e Small class sizes (3-8 students) with certified Teachers of the Deaf and paraprofessional support.
e Individual speech, language, and auditory therapy four times weeks, plus audiological, OT, and PT services based on
need.

Inclusion Opportunities:
e Kindergarten and older students join general education classes as ready, accompanied by SEEM staff.

Additional Features:
e Deaf mentorship from Deaf and Hard of Hearing adult visitors.

e Five-week Extended Year Program to prevent academic regression.

Staffing:
e DESE-certified teachers, experienced assistants, licensed therapists, audiologist, and access to a full-time nurse

Cost Effectiveness:

DHOH
$100,000 —
$75,000 —
[
5 $50,000 —
2
$25,000 —
$0
Member Tuition Non- Member Tuition Average Tuition of Comparable Programs
11
2024-2025
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THE THERAPEUTIC LEARNING CENTER (TLC)

The Therapeutic Learning Center (TLC) is a DESE-approved public
day program serving students in PreK-Grade g with intensive
support needs. Located in Wilmington the program enrolls 55-65
students and provides highly individualized academic,
communication, and behavioral supports aligned with each
student’s IEP. Instruction is grounded in evidence-based practices,
including Applied Behavior Analysis. TLC also offers a four-week
extended year program to prevent substantial regression.

Students attending TLC typically present with significant
cognitive, communication, adaptive, and social-emotional support
needs and may require substantial curriculum modifications and
behavioral support. Common diagnoses include Autism Spectrum
Disorder, Developmental Delay, language disorders, Down
Syndrome, and other genetic conditions.

Program Highlights
e Individualized academic and behavioral programming
e Communication, life skills, community readiness, and social skills instruction
e 2:1student-staff ratio
e Discrete Trial and Incidental Teaching
e Assistive technology and AAC systems in all classrooms
e Functional Behavior Assessments and Behavior Intervention Plans
e Speech, OT, PT, APE, social skills groups, and parent consultation
Staff
DESE-licensed teachers; Board Certified Behavior Analysts; instructional coach; licensed clinicians and therapists;
certified physical education teacher; behavior support staff; experienced assistant teachers; full-time nurse; and music

therapist.

Cost-Effectiveness:

$125,000 —
$100,000 —

$75,000 —

Tuition

$50,000 —

$25,000 —

$0 —

Member Tuition Non- Member Tuition Average Tuition of Comparable Programs

12
2024-2025
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THE SEEM PREP PROGRAM

The SEEM Prep Program is a DESE-approved public day high school serving
students ages 14—22 with moderate to intensive special needs. Located in Wakefield,
SEEM Prep enrolls 42-60 students annually and provides a functional academic
curriculum paired with vocational training to prepare students for successful
transition to adult life. Teachers, counselors, and vocational staff collaborate to ”_‘ .
deliver therapeutic, academic, and case management support. SEEM Prep also
offers a four-week extended year program each summer for students at risk of
significant regression.

Students attending SEEM Prep present cognitive, communication and learning
challenges that require substantial curriculum modifications.

Program Highlights

e Functional, experiential curriculum aligned with the MA Curriculum
Frameworks for Students with Significant Disabilities

Total communication approach, including PECS

Positive Behavior Support Plans

Comprehensive related services: Speech, OT, Adaptive PE
Integrated therapeutic supports, social skills instruction, individual counseling

Vocational programming focused on academic readiness, life skills, and workplace preparation

2:1 student-staff ratio
Intramural sports, recreational activities, monthly socials and dances
e Annual participation in Special Olympics

Staffing

DESE-certified teachers; licensed counselors; licensed occupational and speech-language therapists; certified physical
education teacher; behavior specialist; experienced assistant teaching staff; full-time registered nurse; and music
therapist.

Cost-Effectiveness:

SEEM Prep
$125,000 —
$100,000 —

$75,000 —

Tuition

$50,000 —

$256,000 —

$0 —

Member Tuition Non- Member Tuition Average Tuition of Comparable Programs
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THE HURD ELEMENTARY SCHOOL PROGRAM

The Hurd Elementary Program at the Ripley School is a
DESE-approved therapeutic day school in Melrose serving 40-60
students in grades K-5 who require intensive academic,
social-emotional, and behavioral support beyond what can be
provided in a traditional school setting. Students are referred
after significant in-district interventions and benefit from a highly
structured and supportive learning environment. A four-week
extended year program is offered each summer for students who
need continued services to maintain progress.

Students enrolled in the program typically demonstrate cognitive
abilities in the average range but experience learning disabilities,
social-emotional needs, executive functioning challenges, or behavioral regulation difficulties that significantly affect
their school performance. All students have IEPs and receive individualized instruction and accommodations.

The curriculum follows the MA Curriculum Frameworks and includes targeted support and differentiated instruction to
help students reach their learning goals and work toward a successful return to their home district.

Program Highlights
e Standards-aligned curriculum with individualized supports
e Small-group instruction (3:1 student-staff ratio)
e Multisensory learning approaches and Balanced Literacy
® Social-emotional learning and structured social skills instruction
® Sensory supports and regulation programming
e Adventure-based learning and a diverse electives program (Project Adventure, cooking, science, arts and crafts)
e Parent support and engagement opportunities
e Annual school community events
Staff
DESE-licensed teachers; licensed counselors; licensed occupational and speech-language therapists; certified physical

education teacher; behavior specialist; experienced paraprofessional staff; full-time school nurse; and music therapist.

Cost-Effectiveness:

$100,000 —

$75,000 —

:;5;. $50,000 —
s

$25,000 —

$0 —

Member Tuition Non- Member Tuition Average Tuition of Comparable Programs
14
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SEEM MIDDLE SCHOOL PROGRAM

SEEM Middle School is a DESE-approved therapeutic day school in
Stoneham serving 46-70 students in grades 5—8. The program provides
individualized academic, behavioral, and therapeutic support to help
students successfully transition to high school and develop the social and
self-regulation skills needed for future vocational or educational pathways.
Counselors provide ongoing therapeutic and case management support. A
four-week extended year program is offered each summer for students who
require continued services to maintain progress.

Students at SEEM Middle School have IEPs and typically demonstrate
cognitive abilities in the average range, though many have specific learning
disabilities and social-emotional or behavioral needs that require structured
support to access grade-level curriculum.

Curriculumis aligned with the MA Curriculum Frameworks and incorporates
individualized accommodations to meet each student’s learning profile.

Program Highlights

e Standards-aligned curriculum with small-group instruction
(average 3:1 student-staff ratio)

e Multisensory instructional approaches and Balanced Literacy

e Social-emotional learning and sensory regulation programming

® Speech, occupational therapy, and physical therapy (direct and consultative)

e Project-based learning and technology-integrated instruction

e Recreation room and structured enrichment activities

e (reative arts, theater, photography, and multimedia electives

e School basketball team

e Pre-vocational skill-building and in-school vocational experiences
Staff
DESE-licensed teachers; licensed counselors; licensed occupational and speech-language therapists; certified physical
education teacher; behavior specialist; experienced paraprofessional staff; full-time school nurse; and a Board Certified
Behavior Analyst
Cost-Effectiveness:

$125,000 —-

$100,000 —

$75,000 —

Tuition

$50,000 —

$25,000 —

$0 —

Member Tuition Non- Member Tuition Average Tuition of Comparable Programs
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CAMPUS ACADEMY ALTERNATIVE HIGH SCHOOL & FOUNDATIONS FOR LIFE (FFL) PROGRAM

Campus Academy is a DESE-approved therapeutic day school in
Stoneham serving 70-85 high school students who require
integrated academic, therapeutic, and transition support. The
program’s primary goal is to help students successfully complete
high school requirements and develop the social, behavioral, and
vocational skills needed to return to their home district, enter the
workforce, or pursue postsecondary education. The academic
program aligns with MA Curriculum Frameworks and
sending-district credit requirements, allowing students to earn a
high school diploma from their home district upon meeting their
local graduation requirements.

Counselors provide comprehensive therapeutic and case
management services, collaborating with families, community
providers, and outside agencies as needed. Campus Academy also
offers a robust transition program that includes on-site job training,
community-based employment experiences, and social-pragmatic
skill development. A four-week extended year program supports
students requiring continued services to maintain progress.

w -

Students enrolled at Campus Academy/FFL have IEPs and typically demonstrate cognitive abilities in the average range.
Many have specific learning disabilities, social-emotional needs, or executive functioning challenges and require
structured support to access grade-level material and develop transition readiness skills.

Program Highlights

Standards-aligned curriculum with individualized accommodations
Small-group instruction (average 6:1 student-staff ratio)
Multisensory instruction and Balanced Literacy

Social-emotional learning and social skills groups

Dual enrollment opportunities with local community colleges
Sensory regulation and therapeutic support programming
Technology-integrated instruction and project-based learning
Recreational activities and intramural sports

Fine arts, visual arts, and graphic arts programs

In-school and community-based vocational placements

Comprehensive transition and vocational skills training

Staff
DESE-licensed teachers; licensed counselors; licensed occupational and speech-language therapists; Behavior Support
specialists, experienced assistant teaching staff; full-time school nurse; and Board Certified Behavior Analyst.

Cost-Effectiveness:

$125.000
$100.000

§ $75.000
$50.000

$25.000

30

Member Tuition Non- Member Tuition Average Tuition of Comparable Programs
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V. DISTRICT BASED SERVICES

Collaborative Objective #2:
Offering cooperative programs ad/or services to help districts maximize cost efficiency and program effectiveness through a
collaborative effort.

Progress toward Program Objective:

In addition to offering programs that directly educate students, the collaborative also provides district-based services that
support teachers and specialists who service students who have low-incidence special needs. These services include
evaluations, consultation, targeted professional development and direct service to staff and students in local public schools.

Efforts to make progress towards this objective included the implementation of consultation and direct services to general
education classrooms and sub-separate programs. The addition of a Clinical Psychologist allowed us to expand our ability to
provide risk and threat assessments to member districts, as well as professional development that supports district’s ability
to identify and respond proactively to students who are showing signs of school avoidance.

Cost-Effectiveness:

The district-based services help districts maximize cost efficiency and effectiveness through a consortium approach. For
example, vision services is a need in all eleven member districts, however, because it is a low-incidence need, contracting on
a per diem basis with the collaborative is more cost—effective than hiring staff and it can prevent an out of district placement.
The district is therefore able to provide the specialized support required to properly educate certain students in their home
school, support inclusion, and avoid the costs associated with hiring additional staff and out of district placements.

Description of District-Based Services:

Assistive Technology

SEEM Collaborative provides Assistive Technology assessments and consultations to member & non-member districts.
Utilizing the SETT Framework, students are assessed to determine what, if any, assistive technology supports are needed to
support access to the Mass Curriculum Frameworks. Classroom support and training is available as needed. Assistive
Technology workshops are also offered. During the 2024-2025 school year, the AT department completed 10 evaluations.

Auditory/Teacher of the Deaf (TOD)/Educational Audiologist (Ed AuD)

Auditory services continue to be delivered as a fee-for-service-based offering. Services include: equipment set up, break
down and ongoing management, ongoing consultation with classroom staff on specific speech, language, audition,
academic, and social/femotional needs of the student, providing in-services on hearing equipment functioning and
troubleshooting, providing instruction on environmental and educational accommodations, communicating with the
student's audiologist when needed and when necessary providing direct assessment and instruction to the student in need.
During the 2024-2025 school year, these services were provided to 48 students in 7 member districts to support the district's
effort to educate children in their local public school. In addition to ongoing services, 11 Functional Hearing Assessments
were conducted for students in both member and non-member districts.

Applied Behavior Analysis

Applied Behavior Analysis (ABA) is the science of systematically studying variables that influence behavior (Sulzer-Azaroff &
Mayer, 1991) and is an evidence-based teaching methodology that can be used to target skill deficits in individuals with and
without disabilities. During the 24/25 school year, SEEM Collaborative employed 2 full time Board Certified Behavior
Analysts (BCBA), 1 part time BCBA, and 4 fee-for service BCBAs, who provided and supervised‘ABA services, for students
ages 3-22. The main areas of service provided were: Consultation to Member & Non-member public schools, Direct and
Consultative Home services, Behavior Analytic assessments as well as Behavior-based training and monthly job alikes for
both member and non-member BCBAs. During the 2024-2025 school year, school and home-based consultation/services
were provided to approximately 62 students, 13 Functional Behavior Assessments and 9 home assessments were conducted
across g member districts and 1 non-member districts. We also provided BCBA coverage for maternity leave in one of our
member districts.
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Assessment and Intervention Center - Interim Alternative Setting and Fee For Service:

The SEEM Assessment and Intervention Center (SAIC) is an Interim Alternative Educational Setting and Extended
Evaluation site, which provides stabilization and evaluation to aid in determining long term educational planning.
Students participating in an Extended Evaluation are enrolled at the center for up to eight school weeks. Students
referred for an Interim Alternative Placement are enrolled for up to 45 days. During this time parents/quardians and
students can expect a highly structured, therapeutic educational setting in which each student is carefully evaluated. Qur
classrooms are designed to provide a rich academic experience in which each student engages in curriculum as outlined
by the Massachusetts Curriculum Frameworks. During the 2024-2025 school year this service was provided to
approximately 30 students who attended the SAIC. In addition, the SEEM Collaborative Assessment and Intervention
Center completed 6 risk assessments.

Wraparound Services - Bridge Program — Fee for Service

The purpose of the Bridge Program at SEEM Collaborative is to assist public school districts with developing increased
skills and capacity to effectively meet the growing needs of students struggling with social and emotional difficulties; to
provide support to families in removing nonacademic barriers to student success, and to support students directly
through crisis intervention and intensive case management. The Bridge Program provides services in a variety of
modalities in the school, home and community setting. The Bridge Program offers Consultation Services, Home
Services, Intensive Case Management and Coordination and School Based Assessments and Direct Services. During the
2024-2025 school year, the Bridge Program serviced approximately 64 students and families and covered 2 district based
leave of absences in 10 member districts and 5 non-member districts.

Psycho-Educational Assessments / Bridge

The primary goal of a psycho-educational assessment is to evaluate psychological and academic functioning to
determine the needs for special education placement and services required for effective remediation. A school
neuropsychological evaluation integrates neuropsychological and educational principles into the assessment and
intervention process. The SEEM Assessment Center broadened its menu of specialized offerings by combining the
Assessment and Intervention Center with the Bridge Program. Updated Offerings Include 3-year re-evaluations
{Cognitive/ Psychological/Achievement) Short-Term, In-Home School Refusal Interventions (morning assistance), and
Specialized Coverage for District Leaves of Absence- BCBA/School Psychologist/Special Education
Teacher/Paraprofessional. Additionally, they have increased capacity to provide consultation to district staff and
provided 15 school consultations. The SAIC/Bridge program completed 11 ecological assessments, 8 school refusal
assessments, and 10 needs assessments. They also supported the ABA department on 2 trauma informed FBAs.

Transition

During the 2024-2025 school year, the Transition Services Department focused on providing assessments to local school
districts. A total of 22 assessments were conducted, including 20 transition assessments and 2 vocational assessments,
serving 7 member districts and 6 non-member districts. The department also provided educational coaching to one
member-district student attending the MAIPSE program at Salem State University. Two trainings on transition assessment
were provided: one for a member district, and the second at a job alike through the Northshore Educational Consortium. In
addition, the Metro-North Transition Task Force, co-facilitated with Shore Collaborative, provided four online trainings,
serving 17 to 23 professionals from districts and adult service agencies across eastern Massachusetts. The topics discussed
included: Digital Weliness with Dr. Michael Tsappis from the Center for Interactive Media and Internet Disorders at Boston
Children's Hospital; Social Security Benefits and Work Incentives with Kathy Kelly from MassAbility; Adaptive Driving
Programs and Supports with Amanda Holt of Drive Rx, and Liz Walters from the Boston Council for Independent Living; and
Making the Most of Community Outings with Susan Stein from SEEM, and Michael Narzaro and Jessica Burke of
Newburyport Public Schools.

Vision and Mobility
Vision services are provided through either direct instruction or a consultative model. Direct services include teaching
compensatory skills, consultation to classroom staff includes classroom organization, materials modification and teaching
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strategies. Orientation and mobility instruction is age-appropriate, individualized training which teaches students with visual
impairments to move safely and independently in home, schools and the community. During the 2024-2025 school year,
SEEM Collaborative provided this service to 61 students across 6 districts (in addition to 5§ SEEM students) and conducted
approximately 18 evaluations, all with a single provider.

Multi-Language Education:

SEEM supports English Learners through a variety of services to English Language Learners and their teachers. Our services
include 15EL PDP professional development workshops, SEI Endorsement Courses for both teachers and administrators and
direct student services and EL assessments for students in our SEEM programs. During the 2024-2025 school year the
collaborative managed the Title Il grant for 6 member districts and facilitated a monthly job alike for member district EL
coordinators. The collaborative also offered g full Teacher SEl endorsement courses and 1 for administrators, servicing
approximately 325 educators.

Tutoring Services/Wilson Tutoring

During the school year 2024-2025 the Tutoring department provided services to 24 students both member and non-member
districts via in person and remotely. Tutoring services were provided to students who had medical conditions preventing
them from participating in classroom instruction or awaiting placement. The goal of the tutoring department is to prevent
students from substantial regression and keep them as current as possible with their school work. Wilson Specialized reading
services were also provided both individually and in a group setting to 10 students within our member- districts.

Equity Diversity Inclusion and Belonging (DEIB) — Cost Shared & Fee For Service

SEEM Collaborative provides equity services and evaluations to support districts who are working on building capacity in the
areas of diversity, equity, inclusion, and belonging, including supporting LGBQ/T+ students, shifting sexuality education
curriculum to meet the needs of all students, educational equity across the school, cultural humility, racism and anti-racism
in schools, and disablism.

Gender and Sexuality Supports Coordinator - Fee for Service

During the 2024-2025 school year, the Gender and Sexuality Supports Coordinator provided g trainings, including supporting
LGBQ/T+ students, shifting sexuality education curriculum to meet the needs of all students, making the least dangerous
assumption, ableism, trauma informed special education, and building supportive classrooms. The Gender and Sexuality
Supports Coordinator also provided relationship and sexuality education to special education classes in 28 programs across 4
districts, to students ranging in age from elementary school to post-graduate. They also provided ongoing technical
assistance and consultation about accessible sexuality education for DPH and several of their community partner
organizations.

Inclusion Coach — Cost Shared and Fee for Service

This position was originally created as the result of the RADAR grant issued by MA DESE. The inclusion coach provided
ongoing job-embedded professional development and coaching support to identified classrooms at the elementary, middle
and high school levels, inclusion assessment and consultation, parent training sessions, virtual teacher consultation, and
leadership professional development. Since the creation of the position the inclusion coach has continued to expand the way
in which they meet the needs of our members by providing support in areas such as Universal Design for Learning, inclusive
practices, MTSS, executive functioning, relationship building, and student engagement. Additional job embedded
professional development activities have included the development of inclusive practice “look fors”, rewriting district
curriculum accommodation plans, participating in and reshaping student support teams, student observations and
recommendations, and identifying inclusive practices within new high quality instructional materials and curriculums.

Systemic Consulting and Coaching - Cost Shared and Fee for Service

Our Equity, Diversity and Inclusion Coordinator provides ongoing Professional Development for administrators,
teachers, and paraeducators across all grade levels. Additionally, the EDI Coordinator provides equity lenses to
various processes such as evaluative and non-evaluative walkthroughs alongside building leaders, providing
feedback on curricular choices to teachers, consulting on various disciplinary concerns where race was a factor,
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and engaging with community members through forums and working groups. The EDI Coordinator specializes in
restorative justice practices, uses the MASS REDI Framework and new DESE Administrator & Teacher rubrics to
leverage the state's commitment to DEI in order to support administrators, teachers, and other stakeholders in
building more inclusive and culturally responsive practices. During the 2024-2025 school year, SEEM's equity
coordinator provided consultation services and professional development to 4 member districts, SEEM
Collaborative programs as well as professional development to the Department of Public Health.

V. Transportation Services

Collaborative Objective #3:
Provision of cooperative and regional educational programs and services in a cost-effective manner.

Progress Towards Meeting Objective

SEEM Collaborative provides cooperative and regional services to public school districts in the northeast by
managing a special education transportation contract on with NRT Bus Co. on behalf of 10 local public-school
districts: Andover, Lynnfield, Marblehead, Melrose, Nahant, North Andover, North Reading, Reading, Salem,
Stoneham, Swampscott, Wakefield, Wilmington, Winchester. The cooperative service provides school districts
the opportunity to partner with each other to transport their students to out-of-district schools. Our carefully
selected transportation provider is equipped to meet the special needs of our students; drivers receive training in
student safety and behavior support strategies. Additionally, each van is equipped with a GPS, a video camera
and a child checkmate system to ensure student safety from the time they are picked up at home until they arrive
at their destinations.

Cost-Effectiveness:

This cooperative contract continues to be cost-effective because transportation of special education students to
out-of-district schools can be shared within contiguous areas, thus reducing the cost to each district. The quality
of service isimproved by a contract with one transportation company delegating the vehicle routing of all
students to NRT staff, avoiding route duplication, overlap and wait time. In addition to cost savings, the
Collaborative supports participating districts in saving time and energy by following the procurement process,
collecting the data, writing and initiating the bid process and by managing the contract.

VI. Professional Development

Collaborative Objective #4:

To offer a variety of quality professional development opportunities to general and special education teachers
and

administrators, and related service providers.

SEEM Collaborative believes that fostering continued professional growth is critical to effective practice and
successful student learning. Our professional development center’s core mission is to provide support
services to our districts to extend instructional excellence to students. We are committed to providing
quality, cost-effective services and partnering with local school districts to develop high-quality, authentic
professional development services to improve student achievement. Our offerings for the 2024-2025 school
year included:
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8 SEl Teacher Endorsement Classes

1 SEl Administrator Endorsement Class

3 Safety Care Trainings across 2 member districts

15PDPs in Special Educatoin for Teachers

15 PDPs in Special Education for Administrators

15PDPs in Multi Lanuage / English Lanuage for Teachers and Administrators

Book group for BCBAs

Mental Health Literacy for Caregivers

Mentla Health Literacy for Educators

Digital Wellness for Transition Aged Youth with Dr. Michael Tsappis

Transition Assessment Basics

SSIBenefits & Work Incentives/Updates to Salem State MAIPSE with Kathy Kelly of MassAbility, and Chris
Lenehan & Rachel Connary of Salem State University

Adapted Driving Programs & Support with Amanda Holt of DriveRx, and Liz Walters of BILC
Making the Most Out of Community Outings with Susan Stein, SEEM Collaborative, and Jessica Burke &
Michael Nazzaro

Introduction to Culturally and Linguistically Sustaining Practices (various)

Cultivating Cultural Humility (various)

Define, Identify, & Address Disproportionality in Data

Restorative Coaching Cycles (various)

Scaffolded Approach to the New DESE Teacher Rubric (various)

How to Write Feedback using the New Teacher Rubric

Theory to Practice: Making SMARTIE Goals centering Culturally Responsive Practices
Leadership Retreats (various)

Trauma-Informed Practices for the Classroom

Enhancing Trauma Informed Practices in Schools

School Refusal: Defining Functions and Implementing Interventions

Intro to Universal Design for Learning

Executive Functioning: What is it and how do we build it?

UDL for Administrators

UDL and Equity Connections

Inclusive Practices and Students with Significant Disabilities

UDL and Lesson Planning

UDL and Assessment

UDL Voice and Choice

Inclusive Practices and IEPs

Co-Teaching to Support All Learners

Engagement for All Learners

Reaching All Learners: Mathematics

Executive Functioning and Self Regulation for Preschoolers

District Curriculum Accommodation Plans

Accessibility and High Quality Instructional Materials (HQIM)

MTSS

Tier One Supports and Accommodations

Understanding Disabilities

Understanding Home-School Factors Influencing Student Performance

Work Avoidance and Refusal: Functions & Interventions (focused on managing avoidance/refusal in the
classroom)

Promoting Independence and Fading Support (emphasis on scaffolding)

e Healthy Boundaries for Promoting Learning (focused on understanding the CASEL SEL framework)

21
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e Understanding Psychoeducational and Neuropsychological Reports

Additionally, the Collaborative facilitated job a-likes for member districts in the following areas:

BCBAs

Educational Team Leaders
Curriculum Leaders

EL teachers/coordinators

Special Education Directors/ Leaders
Inclusion Coaches/Coaches

Cost-Effectiveness:
The professional development center provides professional development in a myriad of ways that is
engaging, promote positive change in practice, and support the growth of all staff. We hire trainers that are
reputable and known for their high impact on instructional practice but are too costly for a district to fund
entirely on their own, particularly for low incidence positions. We also utilize Collaborative Staff (i.e. BCBAs,
Equity Department members, mental health professionals, Safety Care Trainers) to provide customized
workshops; this allows districts to access trainings that are necessary for select faculty across districts without
incurring the burden of total cost. The job alikes are low/no cost for member districts, with exception of when
a facilitator must be hired or CEs are provided.

Collaborative Objective #5
Exploration and pursuit of grants and other funding to support identified needs of the Member Districts.

Progress Towards Objective:
SEEM Collaborative works to support district capacity by seeking and applying for grant funds that will support
district initiatives. SEEM received the following grants in FY2s:

VIl. GRANT SERVICES

Grant el yinding Year Purpose of Grant/Allocation of Funds
varded
Cummings . .
- oundation 12,648 FY24 Enhance educational experiences.
. vided supplemental EL support for the towns of Lynnfield, North Reading, Reading,
migl 67:320 AL Stoneham, Wakefield and Wilmington.
ided funds that were used to support SEEM’s most vulnerable students by providing
SEL Grant —_— FYas cost afterschool programming, hlgh.qt.Jallty professional develgpment, SEL based
ssessments, SEL materials, and providing free Mental Health Literacy training to
member district staff and communities.
22
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ided high quality professional development to SEEM staff around the development

brant (New IEP) 10,000 FY2 _ . " .
i ( ) o 3 and implementation of transition-focused curriculum.

Cost-Effectiveness:

The total amount of grant funds awarded to the Collaborative during the2024-2025 school year was $173,068.
Grant funding demonstrates cost savings, as it affords us the opportunity to strengthen our instructional practices
and provide professional development to our member district educators at no cost to the districts or the
collaborative.

VIIl.  FINANCIAL INFORMATION

FY25 SOURCES OF REVENUE
SEEM Collaborative Revenue sources include...
Tuition, Fee for Service (Consultation, Direct Service to Districts and Assessments), Professional
Development, Grants, Food Service, Transportation, and Membership Dues:

SEEM Collaborative
FY2025 Revenue

Program Revenue Percentage
Fee for Service and Other Income $ 1,336,127 3.11%
Food Service $ 205,183 0.48%
Grants and Donations/Restricted Funds $292.379 0.68%
Membership Dues $ 60,500 0.14%
Professional Development $ 123,295 0.29%
Transportation $ 16,183,560 37.67%
Tuition $ 24,760,117 57.63%
TOTAL $42.,961,161 100.00%

FY2025 Revenue

@D Fea for Sarvice and Other Incoma @ Fooa Sorvice Grants and Donations/Rastrictad Funds Mambarani p Dues @ rrofessional Devolopment

@D Transportaton @b Tuwon
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APPENDIX A

FY24 Tuition and Rate Comparison with Comparable Programs
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