
 
 

NOTICE OF MEETING 
CITY OF MELROSE, MASSACHUSETTS 

 
 
 

ORGANIZATION: CAPITAL IMPROVEMENT PROGRAM 
KICKOFF MEETING 

MEETING DATE: Friday, January 23, 2026 

TIME: 8:30AM – 10:00AM 

MEETING LOCATION: Cassidy Conference Room 
Melrose City Hall, 2nd Floor 
562 Main Street, Melrose MA 

REQUESTED BY: Lauren Grymek, Mayor’s Office 

 
AGENDA 

 

I. Introductions 
II. Explanation of CIP Process and Timeline 
III. Funding Approach 
IV. Other Business; Next Steps and Meeting Date 

 
 

Posted in accordance with the provisions of the Open Meeting Law under M.G.L. Chapter 30A, Sec. 18-25. 
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