CITY OF MELROSE
MELROSE SCHOOL COMMITTEE
AGENDAe NOVEMBER 26, 2024

Council Chamber, First Floor, Melrose City Hall Regular Meeting 7:00 PM
562 Main Street, Melrose, MA 02176

1. NOTE:

The Melrose School Committee meets in person in the City Council Chamber of City Hall. The
public is allowed to attend in-person or watch the meeting live on local cable station MMTV
(Channels 3, 15, and 22 on Comcast or Channels 37, 38, and 39 on Verizon) or online at
<https://mmtv3.orqg/>.

2. CALL TO ORDER/PLEDGE
Margaret Raymond Driscoll  Chair

Dorie Withey Vice Chair

Jen Grigoraitis Mayor

Jennifer McAndrew Member
Jennifer Razi-Thomas Member

Matt Hartman Member
Seamus Kelley Member

Adam Deleidi Superintendent

3. REPORT OF THE STUDENT REPRESENTATIVES
PUBLIC COMMENT

For members of the public wishing to speak remotely during Public Comment, please
use the zoom link below.

s

The School Committee Public Comment Policy can be found at
<https:/ /drive.google.com/file/d/1Bn3M9TovChOkvOC1VdnBqgTKolhbiKgU /view?us
p=drive link>

Join Zoom Meeting

<https:/ /cityofmelrose-
org.zoom.us/j/3822295129?pwd=1jhoUlGUyRkEgHD4z4vtye Cu8YALPBU.1&omn=9284
0489983>

Meeting ID: 382 229 5129
Passcode: 665001

One tap mobile
+19294362866,,3822295129+#,,,,*665001# US (New York)

5. ANNOUNCEMENTS - SUPERINTENDENT OF SCHOOLS

1. Personnel Report
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2. Indicators of Success

6. CONSENT AGENDA
1. School Committee - Regular Meeting - Nov 19, 2024 7:00 PM

2. Warrants

FY25 School - S25032- $419,712.20
FY25 Refunds/Athletics - S25023- $1,955.00

3. Cafeteria Report
4. Bullying Policy
5. Policies [IUND and IUNDB

7. SUBCOMMITTEES (COMMITTEE OF THE WHOLE)

A. Finance and Facilities - Jennifer McAndrew/Matt Hartman
1. Grants vote required
2. Climate Leader Roadmap vote required
3. Update on Beebe and Ripley Schools vote required

B.  Policy and Planning - Dorie Withey/Jennifer Razi-Thomas
1. Plan for School Committee Self-Evaluation
2. FY26 School Calendar

C. Educational Programs and Personnel - Jennifer Razi-Thomas/Seamus
Kelley

8. ANNOUNCEMENTS - SCHOOL COMMITTEE CHAIR

1. 2025 School Committee Calendar vote required

2. Outreach Reports

9. ADJOURN

Note: The listed agenda items are those that are reasonably anticipated by the
Chair to be discussed at the meeting. Not all items, in fact, may be discussed,
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and other items not listed also may be brought up for discussion to the extent
permitted by law.
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