CITY OF MELROSE

MELROSE SCHOOL COMMITTEE

AGENDAe FEBRUARY 3, 2018

Cassidy Conference Room, Melrose City Hall
562 Main Street, Melrose, MA 02176

Special Meeting

1:00 PM

1. CALL TO ORDER/PLEDGE -

Cyndy Taymore
Edward O'Connell
Gail M. Infurna
Jennifer McAndrew
Jennifer Razi-Thomas
John Obremski
Lizbeth DeSelm
Margaret Driscoll

1:00 PM

Superintendent
Committee Member
Mavyor

Committee Member
Committee Member
Committee Member
Committee Member
Chairman

2. ANNOUNCEMENTS OF THE CHAIR - 1:05 PM

1. Roles and Responsibilities
2. Conflict of Interest

3.  Open Meeting Law

4.  Public Records

5.  Collective Bargaining

6. Budget and Finance

7.  Special Education

8.  School Leadership

3. ROLLING AGENDA -2:00 PM

1.  Finance and Facilities
2.  Policy and Planning

3.  Educational Programs and Personnel

4. LIAISON ROLES 3:00 PM

1. Liaison Roles (5 minutes) vote required
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5. EXECUTIVE SESSION - 3:15 PM

1. To conduct strategy sessions in preparation for negotiations with the MEA

6. ADJOURN -4:00 PM

Note: The listed agenda items are those that are reasonably anticipated by the Chair to be
discussed at the meeting. Not all items, in fact, may be discussed, and other items not listed also
may be brought up for discussion to the extent permitted by law.
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