CITY OF MELROSE
MELROSE SCHOOL COMMITTEE
AGENDAe NOVEMBER 24, 2015

Aldermanic Chamber

Regular Meeting

7:00 PM

1. STUDENT REPRESENTATIVES - 6:45 PM
2. CALL TO ORDER/PLEDGE 7 :00 PM

o1 AW

Cyndy Taymore
Carrie Kourkoumelis
Christine Casatelli
Donald Constantine
Jessica Dugan
Kristin Thorp
Margaret Driscoll
Robert Dolan

Superintendent
Committee Member
Committee Member
Committee Member
Committee Member
Chairman
Committee Member
Mayor

REPORT OF THE STUDENT REPRESENTATIVES
PUBLIC COMMENT - 7:05 PM
ANNOUNCEMENTS - SUPERINTENDENT OF SCHOOLS - 7:25 PM

1. 2016-2017 School Year Calendar (15 minutes)

6. CONSENT AGENDA - 7:30 PM

1.  School Committee - Regular Meeting - Nov 10, 2015 7:00 PM

2. Warrants

FY16 Wire Transfers

FY16 Priority/Education Stations

FY16 Meal Tax
FY16 School Rush
FY16 School
FY16 Officials

7. SUBCOMMITTEES (COMMITTEE OF THE WHOLE)

# Amount

S16041 $671.25

$16042 $91,413.04

516043 $74.68

S16044 $116,874.28

S16045 $8,893.86
S16046 $1,538.00

A. Educational Programs and Personnel - Donald Constantine/Jessica Dugan

1.  PARCC Results Presentation (30 minutes)

2.  Education Stations (10 minutes)
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B.  Policy and Planning - Jessica Dugan/Margaret Driscoll
1.  School Committee Self-Evaluation (30 minutes)
2.  Policy Discussion (5 minutes)
C. Finance and Facilities - Margaret Driscoll/Christine Casatelli

1. Foundation Budget Review Commission (5 minutes)

8. ANNOUNCEMENTS - SCHOOL COMMITTEE CHAIR - 8:50 PM

1.  Plan for FY16 Superintendent Evaluation (10 minutes)
2. Action Item Progress Report (5 minutes)

3.  Liaison Reports (5 minutes)

9. EXECUTIVE SESSION - 9:10 PM

1. To approve executive session minutes of September 8, 2015
2.  To approve executive session minutes of October 27, 2015

3. To conduct strategy session in preparation for negotiations with the Teamsters Unit B
Administrators, Secretaries, Paraprofessionals and the MEA

10. ADJOURN

Note: The listed agenda items are those that are reasonably anticipated by the Chair to be
discussed at the meeting. Not all items, in fact, may be discussed, and other items not listed also
may be brought up for discussion to the extent permitted by law.
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