CITY OF MELROSE
MELROSE SCHOOL COMMITTEE
AGENDAe SEPTEMBER 15, 2015

Aldermanic Chamber Regular Meeting 7:30 PM

1. CALL TO ORDER/PLEDGE

Cyndy Taymore Superintendent
Carrie Kourkoumelis Committee Member
Christine Casatelli Committee Member
Donald Constantine Committee Member
Jessica Dugan Committee Member
Kristin Thorp Chairman

Margaret Driscoll Committee Member
Robert Dolan Mayor

N

REPORT OF THE STUDENT REPRESENTATIVES - 7:30 PM
3. PUBLIC COMMENT - 7:35 PM
4. ANNOUNCEMENTS - SUPERINTENDENT OF SCHOOLS - 7:50 PM

1. Superintendent's Update (5 minutes)

5. CONSENT AGENDA - 7:55 PM
1.  School Committee - Special Meeting - Sep 8, 2015 6:00 PM
2.  School Committee - Regular Meeting - Sep 8, 2015 7:00 PM
3.  MHS Field Trip Request - Costa Rica

4, Warrants

# Amount
FY16 Wire Transfers S16018 $7,452.03
FY16 Education Stations 516019 $102.00
FY16 School Priority 516020 $996.17
FY16 School 516021 $129,631.44
FY15 School $16022 $2,194.15

6. SUBCOMMITTEES (COMMITTEE OF THE WHOLE) - 8:00 PM

A. Policy and Planning - Jessica Dugan/Margaret Driscoll

1. Internet Safety Measures (10 minutes)
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2.  Strategic Plan/Strategy Overview (10 minutes)
B. Educational Programs and Personnel - Donald Constantine/Jessica Dugan
1. Melrose Educational Opportunities (15 minutes)
2.  Horace Mann Accelerated Improvement Plan (30 minutes)
3.  Staffing Report (5 minutes)
C. Finance and Facilities - Margaret Driscoll/Christine Casatelli
1.  Activity Account Update (5 minutes)

2. Summer Update (20 minutes)

7. ANNOUNCEMENTS - SCHOOL COMMITTEE CHAIR - 9:35 PM

1.  School Committee Handbook (5 minutes)
2.  Discussion of High Stakes Testing Statement (10 minutes)
3.  Action Item Progress Report (10 minutes)

4.  Liaison Reports (10 minutes)

8. ADJOURN-10:10 PM

Note: The listed agenda items are those that are reasonably anticipated by the Chair to be
discussed at the meeting. Not all items, in fact, may be discussed, and other items not listed also
may be brought up for discussion to the extent permitted by law.
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