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MELROSE SCHOOL COMMITTEE 

AGENDA● JULY 9, 2013 

 Aldermanic Chamber Executive Session Meeting 8:50 PM 
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I. CALL TO ORDER 
 
 Cyndy Taymore Superintendent 
 Carrie Kourkoumelis Committee Member 
 Christine Casatelli Committee Member 
 Donald Constantine Committee Member 
 Donald Lehman Committee Member 
 Kristin Thorp Chairman 
 Margaret Driscoll Committee Member 
 Robert Dolan Mayor 

II. TO APPROVE EXECUTIVE SESSION MINUTES OF JUNE 18, 2013 

III. TO CONDUCT STRATEGY IN PREPARATION FOR NEGOTIATIONS 
WITH THE MEA 

IV. TO DISCUSS STRATEGY IN PREPARATION FOR COLLECTIVE 
BARGAINING WHEN AN OPEN DISCUSSION MAY HAVE A 
DETRIMENTAL EFFECT ON THE BARGAINING POSITION OF THE 
SCHOOL COMMITTEE 

V. TO CONDUCT STRATEGY SESSIONS IN PREPARATION FOR 
NEGOTIATIONS WITH NON-UNION PERSONNEL 

Assistant Superintendent for Pupil Personnel Services, Director of Finance and Administrative 
Affairs, Director of Curriculum, middle school principal, four (4) elementary school principals, 
Secretary to the Superintendent, Assistant to the Director of Finance, Assistant to the Director 
of Finance for Payroll and Personnel, Network Manager,  Coordinator of Systems Software, 
Computer Technician, Help Desk Technician and Coordinator of Transportation 

VI. TO ADJOURN 


