
CITY OF MELROSE 

MELROSE SCHOOL COMMITTEE 

AGENDA● NOVEMBER 14, 2012 

 Aldermanic Chamber Regular Meeting 7:00 PM 
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1. PUBLIC COMMENT - 7:00 PM 

2. REPORT OF THE STUDENT REPRESENTATIVES - 7:20 PM 

3. ANNOUNCEMENT - SUPERINTENDENT OF SCHOOLS - 7:30 PM 

1. Final 100 Day Plan  

2. MHS Principal Search  

3. Proposed School Committee Retreat  

4. District Updates  

4. ANNOUNCEMENTS - SCHOOL COMMITTEE CHAIR - 7:40 PM 

1. Rolling Agenda 2013  

2. Electronic Document Delivery Printing  

3. School Committee Secretary  

5. CONSENT AGENDA - 7:50 PM 

1. School Committee - Regular Meeting - Oct 23, 2012 7:00 PM Revised doc 

2. Monthly Budget Summary Revised doc 

3. Monthly Maintenance Report  

4. Personnel Report  

5. Second vote required MSC By-laws Amendment  

6. Warrants  
Food Services S13044 $106,596.48 
Services S13045 $9,916.00 
Other Related Education Expenses S13046 $2,349.45 
Services/Materials & Supplies S13047 $123,998.55 
Services & Reimbursements S13048 $319,757.98 
Services/Supplies/Materials/Reimbursements S13049 $40,552.27 
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Athletic Services S13050 $6,844.00 

6. SUBCOMMITTEES (COMMITTEE OF THE WHOLE) - 8:00 PM 

A. Policy and Planning - Donald Lehman/Donald Constantine 

1. Hoover, Horace Mann and Roosevelt School Improvement Plans  

2. School Committee Goal Progress  

3. Policy 6208 - Committee/Superintendent Relationship  

B. Finance and Facilities - Christine Casatelli/Carrie Kourkoumelis 

1. Energy Update  

2. Budget Process Update  

C. Educational Programs and Personnel - Margaret Driscoll/Mayor Rob 
Dolan 

1. No New Business  

7. PUBLIC COMMENT - 9:15 PM 


